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BBenenue

[enbio npakTUyecKux padoT SBISETCS OBJIACHUE 3HAHUSMH, YMEHUSAMHU U IPAKTHUYECKUM
OMBITOM 10 YueOHOM nucuuminae OCHOBBI NPEIIPUHUMATEIBCKON IeATeIbHOCTH. B pe3ynbrare
BBITNIOJTHEHUSI MPAKTUYECKUX PaboT POPMUPYIOTCS:

0000IIeHHe W CUCTeMaTH3als 3HAHWWA 110 OPraHU3alUH NPEANPHHUMATEIECKOM
nesarenbHOoCTH B Poccuiickoit @efepanny B COBpPEMEHHBIX YCIOBUSX;

NpUOOpETeHNEe yYMEHHH 1O CO3/IaHHI0 COOCTBEHHOTO MPEANPHUATHS W TPOLEIYpe €ro
JIMKBUIALIUY;

OCBOCHHE pa3pabOTKH OM3HEC-TIaHa A1 0OOCHOBAHUS CO3JaHUS PEATPHUITHS;

OpHUEHTAIIMS BHITYCKHUKOB Ha CO3/JaHNE UMHU B MIEPCIIEKTUBE COOCTBEHHOTO JIENa;

OBJIAJICHUE HaBBIKAMU MpeANPUHUMATEIIbCKOMN KYJIbTYpbI B obmacTu
IpeIPUHUMATEIHCTBA.

YMEHUS MOUCKA ONTUMAJIbHBIX BAPUAHTOB OTBETOB, PEILICHUI;

* HaBBIKU y4€OHOTO UCCIIEIOBAHMUS;

* CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPUECTBO, MHUIIUATUBHOCTh, YBEPEHHOCTH;

*HaBBIKK pabOTHl C YYEOHUKOM, KJIACCHUYECKUMHU IEPBOMCTOYHUKAMH, COBPEMEHHOMU
y4eOHOM W HAy4YHOU JIMTEpaTypou, a Takke HTepHeTOM.

[IpakTueckue pabOThl HaNpaBIEHbI HA YCBOCHHE, IOBTOPEHUE U 3aKPEIJICHUE 3HAHUM,
MOJyYEHHBIX NpPU W3YYEHHM TUCIHIUIMHBI 0OliecTBO3HaHME. HekoTopwle 3amaHusi comepkar
JIOTIOJTHUTEIIbHBINA MaTeprai, KOTOPbIH 03BOJISIET PaCIIUPUTh KPYro30p 00y4aroIuxcsl.

J11s BEIIOJTHEHUS MPAKTUYECKUX paboT oOyyaromuecs JOHKHbBI HCIIOIb30BaTh YUEOHUKH,
HOPMATHBHO-TIPABOBBIE aKThl W  JOMOJHUTENbHYIO wuHbopMmanuio. [lpu  BhImOTHEHUU
MPAKTUYECKOH paboThl 0OydYaOIIMICS TOJKEH BHUMATEIbHO O3HAKOMUTHCS € 3afaHusiMu. Ha
OCHOBaHWHU H3y4YE€HHON HWH(OpMaIUM OO0ydYaroImMICS JOJKEH ONpenenuTh Ha0Op 3aJaHui,
COCTaBUTb TJIaH CBOEH CAaMOCTOSTENHHOM paboThl U BHIOpaTh HH(POPMALIMOHHBIE UCTOYHUKH.

[IpakTuueckue 3aHATUS YEPEAYIOTCS C TEOPETUYECKUMH B TIPOILIECCE H3YUYCHUS
COOTBETCTBYIOIIUX pAa3Ae€IOB M TeM Yy4eOHOH AuCUUIIIUHBL. PaboThl BBIMONHSAIOTCS IO
MIPEIOKEHHBIM 3aJaHUSM B TETPAISIX JUIsl MPAKTHYECKUX padOT B paMKax yueOHOro BpemeHu. B
COOTBETCTBUU C 3aJadyaMu (OPMHUpPOBaHUS HEOOXOJUMBIX KOMIIETCHIUH, BBIMOJIHEHHE
00y4JaronMMuUCS TPaKTUYECKUX paldOT TMO3BOJSET MM IOHATh, TJI€ M KOrJa H3ydaeMble
TEOPETUYECKHE TMOJOKECHHUS U MPAKTUYECKHEe YMEHHUS MOTYT OBITh MCIOJb30BaHbl B Oymytiei
IIPAaKTUYECKON JEATEIbHOCTH.

[lepen BbIMOTHEHHEM OOYYAIOIIMMUCA MPAKTUYECKOH paboOThl MpenoiaBaTeb
MPOBOJIUT WHCTPYKTAXK IO BBHITIOJIHEHUIO 3aJaHUs, KOTOPBIM BKIIOYAET I€bh 3aJaHUs, €ro
CoJiep’KaHue, CPOKHU BBIMOJTHEHHSI, OPUEHTUPOBOYHBII 00beM paboThl, OCHOBHBIC TPEOOBAHUS K
pe3ynbrataM palOOThl, KpUTEpUHM OLEHKU. B mporecce HHCTpyKTaxka IMpernojaBaTelib
npenynpexaaeT oO0y4yaromMxcs O BO3MOXKHBIX THUIHUYHBIX OINMOKAX, BCTPEUAIONIMXCS TpU
BBITIOJITHCHUH  3aJIaHUA. KpurtepusmMu OLIEHKH pPE3yIbTaTOB TMPAKTHIECKON PaOOTHI
00y4JarOIIUXCS SIBISTFOTCSI:

- YpOBEHb OCBOEHUs 00y4aromuMcsl yueOHOro MmaTepuaia;

-yMeHHe OOyYarolerocss HUCHOIb30BaTh TEOPETHUECKUE 3HAHUS TMPU BBINOJTHEHUH
MPaKTUYECKHUX 3a/1a4;

- chopMHpPOBAaHHOCTH TPEAMETHBIX YMEHUM;

- 000CHOBaHHOCTh U YE€TKOCTh M3JI0KEHUSI OTBETA,

- ohopMIICHHE MaTepralia B COOTBETCTBHH C TPEOOBaHUSIMHU.



IpakTnyeckas pador Ne 1 IlpeanpuanmaTenbCckas uaest

[IpennpuHuMarensckas Haes — 3TO OTPAKEHUE B CO3HAHUU IIPEAIIPUHAMATEIS IPUCYILETO
NOTPEOUTENIO JKeNaHus (OCO3HaHHOTO WIIM HET) UMETh TOT TOBap, KOTOPBIA OyAeT Mpou3BeIeH
IIPEITPUHUMATEIIEM.

Takum oOpa3oM, Hzes — 3TO UYETKOE MPEJCTABICHHE O TOM, KaK M IyTeM KaKHX
KOHKPETHBIX JIeHCTBUH HpeanpuHUMATENs MOTPEOHOCTh MOTEHIMAIBHOIO MOKyHaTesas MOXET
OBITh yJIOBJIETBOPEHA.

Pazpabotka (mpuayMmbiBaHue) WHAEH HE SBISETCS OCHOBOM TMpodecCHOHATbHOM
NeSITeIbHOCTH peAnpuHuMaTesis. Ho npennpuHumarenseM MOXeT ObITh JIMIIb TOT, KTO CIIOCOOCH
Ha «POXKICHHUE» UIECH WIH YYyTOK K UX BOCIPHUATHIO.

Hcrounnkamu GOopMHUPOBAHUS TPEANPHHUMATEILCKUX U OOBIYHO CUUTAOT:

1) ToBapHbIi pbIHOK. CYIIHOCTb MCIIOJIb30BAaHUS TOBAPHOT'O PhIHKA KaK MCTOUYHUKA HUJeH
CBOJUTCS K BBISIBJICHUIO CYIIECTBYIOLIETO Ha PhIHKE AepuinTa U MPUOBLIBHOCTA CBOMX YCHIIUU
[0 BO3MOXHOH JMKBUJAUMU Takoro aeduuura. OOBIYHO K 3TOMY HCTOYHUKY NpHOEraroT
HA4YMHAIOIIKE MPEANPUHUMATENN, UMEIOIINE Majblii onbIT. ONBITHBINA TPEIIPUHUMATENb TOXKE
aHaJIM3UPYET TOBAPHBIN PBIHOK, HO OOBIYHO UMEET ApYyTUe LEeH;

2) reorpaduyecKMii WM CTPYKTYPHBIH «pa3pbiBE» B CHUCTEME OOIIECTBEHHOTO
npou3BojacTBa. [Ipy HMCHONBb30BaHMM B KauyeCcTBE HCTOYHUKA HAEH reorpaduueckux WU
CTPYKTYPHBIX «pa3pbIBOB» B CHCTEME OOIIECTBEHHOTO IPOM3BOJACTBA TPEANPHHUMATEIH
AHAJIU3UPYET:

- Ipo1ieCcC MPOU3BOICTBA TOBAPA, €r0 OTJEJIbHBIX KOMIIOHEHTOB WJIM JJaXK€ 11€7I01 TOBapHOMI
IpyIIIBL;

- HICTOYHUK U «MapuIpyT» IPOABUKEHHS TOBapa OT MPOU3BOIUTEINS K OTPEOUTEIIO;

- (hopMy IpeIOKEHUS TOBapa MOTPEOUTENIO.

lenp »TOro anammsza: OOHApyKEHHE pa3pblBOB» B IIpollecce MPOU3BOACTBA —
CTPYKTYPHBIX (3TO TNPOU3BOAMTCS, TO HE MPOU3BOJAUTCSA) WIM B IpoIEecce MOCTAHOBOK —
reorpaduueckux (3TO MPOU3BOIUTCS B HAIIEH CTpaHe, a TO BBO3UTCA MU3-3a pyOexa, mouemy?).
Ecnu B pe3ynbraTe 00HapyKEeHUS «pa3pbIBOBY MpeANPHHUMATENb GOPMUPYET UICIO U peaiu3yeT
€e, TO 3TO O3HAYAET, YTO OH CyMeJl MHTETPUpPOBAThCs B Mpolecc Mpou3BoAcTBa. OOBIUHO ATO
OPOUCXOIUT B (hOpME OpPraHM3aLMU MPOU3BOJACTBA TOBapa WM OTAEIbHBIX €r0 KOMIIOHEHTOB
B3aMEH BBO3HMMBIX H3-3a pyOeka, HaJa)XKMBaHMs MPSAMBIX CBsI3€d C IMPOU3BOJUTENEM B3aMEH
CYILLECTBYIOIINX, BKIHOYAOIINX PsAJ IOCPEIHUKOB;

3) nocTuxKeHUs] HAayKH U TEXHUKU. JIOCTH)KEHUSI HAYKU U TEXHUKHU B KaueCTBE UCTOYHUKA
une TpeOyroT Xopomedl HHGOPMHPOBAHHOCTH B 3TOHM 007acTH W 3HAYUTEIHHOTO
MHTEJUIEKTYyaJIbHOTO Tpyaa. C OTHOM CTOPOHBI, TAKOM MOJX0] HAIIPABJIEH HA MTOMCK KOHKPETHBIX
¢dopM COBMEIIEHUS, UMEIOLIUXCS JIOCTH)KEHUH HAayKH, TEXHUKH U TEXHOJIOTUH, C JAPYrod —
BO3MO>KHOCTEH MPOU3BOJICTBA HOBBIX TOBApOB.

4) HOBbIE BO3MOKHOCTH MPUMEHEHUS YXKe TPOU3BOIMMOT0 TOBapa WK mpoaykra. Hosie
BO3MOXKHOCTH TNPHUMEHEHHUS YK€ MPOU3BOJUMOrO TOBapa WIM NPOAYKTA  SIBISIOTCS
cneur(uyeckuM HUCTOYHMKOM wujaed. Hampumep, npuboOpsl HOYHOrO BUJAEHUS, paHee
UCIIOJIb3YEMBIE TOJBKO B BOECHHOM TEXHHMKE, B pesynbTaTe KoHBepcum BIIK cramm mmpoko
OPUMEHATHCS JJIS TPAaXIAHCKUX 1IeNIel (B OXpaHHBIX CUCTEMax WM JJIsl IPULIETOB OXOTHUYBUX
pyxeil).

5) He OCO3HaHHbIE MOTPEOUTENeM WM TOKa HE YJIOBJIETBOPEHHbIE MOTPEOUTENbCKUE
3anpochbl. He oco3HaHHbIe MOTpeOUTENIEM U MTOKA HE YJIOBIETBOPEHHBIE 3alPOCHI, YTabIBae€Mble
NpeANpUHIMATENEM, NIPEICTABIAIOT COOOM MPAKTUUECKU HEUCUEPIaeMblii HCTOYHUK UIICH.

[Tpumep pazpaboTku OU3HEC-UICH:

Tab6un. 1. — buznec — uyeu ToBapa 1 yciIyra

Cdepa Wnest Ousneca Wnest ToBapa Wnest HOBOBBeIeHUSI
[IpousBoacteo | [IponsBoacTBO Maprapun Pa3oBble yITaKOBKM-KOHTEUHEPHI.




MPOJIYKTOB Macnia n3 | Cmerana BurtamunubIe 100aBKH.
IMUTAHUS PEruOHAIBLHOTO Macio Hanonawurenu.
CBIPbs -TOILUIEHOE MHorocMeHHbIi rpaduk padoThI
-IITOKOJIaJTHOE + N3MEHCHHE crmoco0oB
-ppyxroBoe JIOCTaBKH.
-ATOJTHOE
britoBoe AnpecHoe VYenyru nocraBku | 3asiBKM Ha CalT
o0cy’)KMBaHUE | OKa3aHUE YCIyT +i1ekapcTBa
HaCeJICHHS +aboOHEMEHT
Ce3oHHBIC pAOOTHHUKH + CUCTEMBI
CKUJIOK
Kak onienurts
dopmanbHbIe Oan Hedopmanbhubie Oain
KpUTEPUU
O0BeM phIHKA HpaButcs nnes
JIoXOmHOCTh MHeHMe SKCIIEPTOB
KoHKYypeHTHOCTH Hannune koMaH bl
YHHUKaIEHOCTH Pemraercs 3HAYNMas
npo0Jiema
C0’XHOCTh BEIXOJA Ha KoMmneTeHTHOCTE
PBIHOK
Bo3MoxHOCTB I'oroBHOCTB M3y4aTh
MTOBTOPHBIX MPOJAXK
HNuBectuiimn IIcuxomormueckas
TOTOBHOCTb
Cxopocts 000poTa 1o UTOTO
1 coenke
OxBar BCETO
Hanmnuaue oOpasiia,
TEXHOJIOTHHU
ITepcrieKTUBHOCTD
(poct/yOBlLib)
HUTOTO
[IpakTHueckoe 3ananue
3aganue 1.

[IpuBecTr cBOM OM3HEC UJIEHW TIO MPETI0KEHHON CXeMe.

3agadue 2.

[IpoBecTH OLIEHKY HIeH U UX OOOCHOBAHUE.




IpakTnyeckoe 3ansitue Ne 2 [IpeanpuHuMAaTeIbCKUA BHIOOP

[IpeanpuHUMATENBCKUNA BBHIOOpP TMpEANoJaracT OLEHKY BHEIIHEW cpenasl. B oOmem
BHEIIIHIOIO CPey OpPraHM3allii MOXKHO OXapaKTepPH30BaTh KaK BCIO COBOKYIHOCTH (DaKTOPOB,
BIMSIIOIIMX Ha JEATENbHOCTh OpraHu3alMM, a MMEHHO: NOTpPeOUTENH, KOHKYPEHTHI,
NPaBUTEIIbCTBEHHBIE YUPEKJCHHUSA, IOCTaBIIMKH, (UHAHCOBBIC OpraHU3alMH, WCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKE HayKa, KyJbTypa, COCTOSHUE OOIECTBA U IPUPOIHBIE SBICHHUS.

[TockonbKy (hakTOpbl BHELTHEH Cpelbl UMEIOT PA3IMYHYIO CHITY BIMSHUS HA OPTaHU3aIIUIO,
UX pa3ZelsioT Ha IpsMble U KOCBEHHbIE ()aKTOpPHI, @ BCIO BHEIIHIOI Cpeay Ha Cpeidy MpsIMOro U
KOCBEHHOI'O JIEUCTBUS.

ITorpeOuTenu - 3T0 Te JIMLA, KOTOPbIE 3aUNHTEPECOBAHBI UIIM MOTYT ObITh 3aMHTEPECOBAHbI
IIPOM3BOJMMBIMU OpPraHM3alMel ToBapaMM WIM yciayramu. M3BecTHBINM cnenuanuct B obnactu
ynpasnenus I1. [Ipykep cuMran, 4ro €IMHCTBEHHAs IOJUIMHHAs Liedb J0OOro OM3Heca - 3TO
coznanue norpedurens. HeoOXoauMocTh yIOBIETBOPATH MOTPEOHOCTH MOKYIATENsl BIUSET Ha
IpolecChl BHYTPU OpPraHU3alMM, TaK KaK KOJIMYECTBO MOTpeOHUTENeH onpenenser, B KOHEYHOM
UTOTe, HEOOXOJMMBIE MPOU3BOACTBEHHBIE PECYpPCHI, @ XapaKTEpUCTHKA MOTpeduTenel (kKakue
OHH) - HEOOXOIMMBIH acCCOPTHMEHT TOBapoOB M YCIYI W UX KauecTBO. lIpmHIMNUANbHO Bcex
oTpeduTENe MOXKHO pa3AeauTh Ha YEThIPE OOJIBIINE TPYIIIIbL:

KOHEUHbIE OTPEOUTENH, UIIU HACEJICHUE;

IIPOMBIIIJIEHHbIE TOTPEOUTENH, IPEICTABUTENN PA3IMUHBIX OTpaciiel X0341iCTBa;

MIOCPEITHUKM MJIM TOPrOBblE OpraHU3alMM, KOTOpble MPUOOpETaroT ToBap AJs
NEPENPOIaXKH;

roCyJJapcTBO, KaK X031UCTBYIOLIUHI CyOBEKT.

BaxxHol cocTaBIIAIONIECH BHEIIHENW CPEIbI ABIIIOTCSA KOHKYPEHTBI. Kax Il pyKOBOIUTED
JIOJDKEH OCO3HaBaTh, YTO €CIM OH He OyJeT YJOBIETBOPSATh CBOMX IOTpeOMTENe Takxke
3¢ pexTUBHO (C OmMpeneIeHHBIMH KaueCTBOM M II€HOW), KaK M €ro KOHKYPEHTHI, TO JOJTO
IOPENIPUATHE B PBHIHOYHBIX YCIOBHUSAX CYIIECTBOBaTb HE cMokeT. [long KoOHKypeHTamun
M0/Ipa3yMeBalOTCs HE TOJIBKO T€ KOMITAHUH, KOTOPBIE IIPEIaraloT TaKUe ke TOBapbl, HO C IPyroi
MapKoil, HO U KOMIIaHHWH, BBIIyCKatole 3aMeHuTenu. Takum oOpas3omM, y ar000i opraHu3anuu
CYILLECTBYIOT JIBa BUJ]a KOHKYPEHTOB:

IpsiIMble KOHKYPEHTHI - IPOU3BOIUTENN aHAIOTUYHBIX ToBapoB (Hampumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHbIE KOHKYPEHTHI - IPOM3BOANTENHN 3aMeHuTeneit (Hanpumep, Coca-Cola u nuBo
banrtuka).

JUia BeneHus XO3SMCTBEHHOM NEATEIbHOCTH KaXJI0H KOMIIAHMM HY>KHBI BHEILIHHE
MIOCTAaBKU: ChIpbE, MaTepHallbl, TPYIOBbIE PECYpPChI, KaluTal. B 3ToM cilydae BO3HUKaET mpsimast
3aBHCUMOCTh MEXAy OpraHu3alueidl M CeThbI0 IOCTABIIMKOB, OOECHEYMBAIOIINX ITOCTABKU
yKa3aHHBIX pecypcoB. Ha phIHKe 3aKymnok OpraHH3aluio OOJbIlIe BCErO MHTEPECYIOT YCIIOBUS
MOJIy4YEeHHUs PECYypCOB, @ MMEHHO: 11eHa, Ka4eCTBO U yCIJIOBUS OCTaBKHU (CPOKH, 0OBEMBI, YCIOBHUS
arexa u T. 11.). VIMeHHO 3Tu TeHJEHIIMH Ha PbIHKE 3aKyNOK BIUSIOT Ha 00IIKK TOBapooOOpOT
IPEIITPUATHSL.

HekoTopsie oO1iecTBeHHbIE OPTaHU3AlMH TAaKXKE OKA3bIBAIOT HEMTOCPEACTBEHHOE BIHSHHE
Ha JEATEeIbHOCTh MpeanpusaThii. OCOOEHHO 3TO BO3JEHCTBHE YCHIIMIIOCH 3a IMOCIEIHUE TOJIBI.
['ocynapcTBo  OKa3plBaeT BO3ACHMCTBHME Ha  OpraHU3alUd  [PEUMYLIECTBEHHO  4epe3
3aKOHOJATEIbHOE PETYJIMPOBAaHUE JEATEIbHOCTU. KOJIMYECTBO M CIOKHOCTH 3aKOHOB,
HEINOCPE/ICTBEHHO TMOCBALICHHBIX OW3HECy, pe3ko Bo3pociau. [IperepmeBaioT H3MeHEHUs
pasnuyHble (OPMBI OTYETHOCTH NPEANPUATHA M OpraHU3alMii, M3MEHSETCS HaJOroBoe U
TaMOKE€HHOE perynnpoBaHue. COCTOSHHE 3aKOHONATENBCTBA XAPAKTEPU3YETC CIOXKHOCTBIO U
MOJIBUJKHOCTBIO, a 3a4acTyl0 Ja)K€ HEOIpeAeseHHOCThI0. HeompeneneHHOCTh CETOAHSIIIHErO
BJIMSIHUS TOCYAapCTBEHHBIX OPraHOB Ha OM3HEC MPOMCTEKAeT M3 TOrO, YTO TPEeOOBAHMS OJHHUX
OpraHM3alil BCTYNAlT B IPOTUBOpPEYHME C APYIMMHM, U B TO K€ BpEMsd 3a MHOTUMU



OpraHU3alUsIMHU CTOSIT MPABUTEILCTBEHHBIE OPTaHbl, KOTOPbIE MPUHYIUTEILHO 00ECIeYNBaIOT
BBITIOJIHEHUE TAKUX TpeOOBaHUM.

Ilon cpemoit KOCBEHHOrO BO3ACHCTBHS MOHMMAIOTCA (DAKTOPBL, KOTOpPHIE MOTYT HeE
OKa3bIBaTh HEMOCPEACTBEHHOIO M HEMEIJIEHHOTO BIMSHUS HA IESITENBHOCTD, HO, TEM HE MEHEE, B
MEPCIEKTUBE MOTYT CKa3bIBaThCS HAa HEW. 37€Ch peub MJIET O COCTOSHUM 3KOHOMHMKH B LIEJIOM,
HAay4YHO-TEXHUYECKOM PAa3BUTHH, COMOKYJIbTYPHBIX U IMOJUTHUYECKUX U3MEHCHHUSIX.

Teopernyeckue BOIPOCHL:
1. ITosICHUTB TEPMHUH «CTEUKXOJIEP», IPUBECTU IIPUMEPBI.
2. OxapakTepu30oBaTh BHEIIHIOI CPEy MPSIMOTro BO3ACHCTBUS U IPUBECTU TPUMEPDI

IIpakTHueckoe 3ananue

3aganue 1.
[IpoBecTH o1eHKY BHEIIHEH cpeibl TeXHUKYyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIUSHUSA.
CryneHTaM HY)KHO BBISIBUTH OCHOBHBIE (DAKTOpPBI M CyOBEKTHI, BIHUSIONINE Ha JIEATEIbHOCTh
TEXHUKYMa JaTh WX XapaKTEPUCTHUKY M TPOBECTU OICHKY BIUSHHUS METOJOM IOMapHOTO
CpaBHEHHUS.
3aganue 2.
[IpoBecTu OIEHKY BHENIHEH Cpeapl MO OpraHu3alud, Ha KOTOPOW CTYAEHTHI MPOXOIWIN
npakTuky. COCTaBUTh CXeMY OCHOBHBIX areéHTOB BIIUSTHHS.



IIpakTuyeckasi pa6ora Ne 3 Byxraarepckuii yueT u HaJI0ro00/105KeHUE
NpeInpUHUMATEIbCKOH 1esITeJIbHOCTH

Jlnsi HanorooOJI0KeHUsT MHAWBUAYAIBHBIX MpPEANpUHUMATENCH W IOPUANYECKHUX JIHII,
BEIYIIUX MPEANPHUHUMATEIBCKYIO JIESITEIbHOCTh, COBPEMEHHBIM HAJIOTOBBIM 3aKOHOIATEILCTBOM
IIPEeyCMAaTPUBAIOTCA pa3jIMyYHble BHJbI HaJOroB. [X KoOIMYecTBO Ha OAHOro CcyOBeKTa
HaJIOTOOO0JIOKEHUST MOXKET 3HAYNTEIILHO BAPbUPOBATHCS M COCTABIIATH OT OJJHOTO-JIBYX IO I€CSITH
U BBIIIIC.

Takoii 6onb110# Pa3dpOC MO YUCIEHHOCTH HAJIOTOB CBSA3aH C PA3IMYHBIMA OO BEKTHBHBIMU
nu CY6’beKTI/IBHLIMI/I OGCTOHTGHBCTB&MI/I, a TakkKe OCOOEHHOCTSIMH HAaJONOBOH CHUCTCMBI,
INPUMEHSEMOI1 B TON WM MHOH cTpaHe. OTMETHM KOPOTKO 3TH 0OCTOSATENHCTBA U OCOOCHHOCTH.

O,Z[HO U3 I IaBHBIX Tpe6OBaHI/II7I K HaJIOr'y COCTOUT B €I0 aACKBATHOCTH U CIIPABCIJIIMBOCTH.
OpHako OJHMM YHHMBEpPCAJbHBIM HAJIOTOM IPAKTHYECKH HEBO3MOXKHO YIOBJIETBOPUTH
TpeOOBaHUS 3TUX KPUTEPUEB B CHIIy pPa3IMUUPl MPEANPUHUMATEIbCKON JEATEIbHOCTH II0
JOXOJHOCTH, CPOKAM OKYIaeMOCTH, KaIUTAJIOEMKOCTH U T.1. OJIMH BUJ NpEeANPUHUMATEIbCKON
NEeSITeIbHOCTH TpeOyeT B OCHOBHOM TNPOQECCHOHATIBHBIX 3HAHUH M yMEHUH (Harmpumep,
(MHAHCOBBIN KOHCAJITHHT, PEMOHT U HajlaJka KOMIBIOTEPOB M IPOHY.), APYTOi — MPUBICUCHHS
3HAUUTENbHBIX TPYJOBBIX PECYpCOB (IPOMBILIUIEHHOCTb, CTPOUTEILCTBO, arpapHblii OH3HEC),
TPeTHl — UMYILECTBA U KanuTana. Bee mepeuncieHHple BUbl OM3HECa HACTOJIBKO Pas3HBIE, YTO
CIIPaBEUIMBOE M a/IeKBaTHOE HAJOTOOOJIOKCHWE HA OCHOBAHMH OJHOTO-JBYX HAJIOTOB — JEJIO
manopeanbHoe. Jlns Oosnee WM MeHee CIPaBEAIMBOIO HAIOTOOOJOXKEHUS TOCYJapCTBO
BBIHYKACHO II0JIb30BATHCA HCKUMH YCPCIHCHHBIMU 3HAYCHUSAMM, KOTOPBLIC IJId OAHHUX
npeArpUHUMATeNe 000pauynBalOTCs OOJETYEHHBIMH IUIATE)KAMH, ISl IPYTUX — TKEIBIM
6p€MCH€M. Napivu CJIOBaMM, HaJor' B JaHHOM CjIyda€ CTAaHOBUTCA IIPOM3BOJIBHBIM U
HECTIpaBe INBbIM.

Jlnst Goree MOJIHOTO ydeTa BCEX PECypcoB M BO3MOMKHOCTEH NpeInpUHUMATENs WIN
OPEINpUATHS TOCYAApCTBOM BBOAATCS UG (GEepeHIMPOBaHHbIE HAJIOTH, KOTOPbIE B3UMAIOTCS B
3aBHUCHUMOCTH OT OIIPCACIICHHBIX IMapaMCTPOB — BCJIIMYUHBI HpI/I6I>IJ'H/I, o60p0Ta, HMYHICCTBA,
KOJINYeCTBa PabOTAIOMIMX. YBEIMUEHHE YHUCIIa HAJIOTOB, TAKUM 00pa3oM, JaeT BO3MOXKHOCTh
B3MMaTh HAJIOTH Ha OCHOBAaHUM 00Jjiee 00BEKTUBHBIX HOKaSaTeJIGfI, HO B TO K€ BpEMs YCIOXKHACT
HaJIOTOBYIO CHCTEMY.

Eme Oonee cio)XHOW HAaJOroBYIO CHUCTEMY JellaeT Habop JbroT U HpedepeHiuii,
OpPEJOCTABIAEMBIX  MpEANPUHUMATENIIM W HUX COTpyAHHMKaMm. JIbrorel dwame Bcero
NpeaoCTaBIAIOTCA IroOCyaapCTBOM B BUAC CHMIKCHHUA CTABOK HAJIOIOB MJIM HAJOT'OBBIX BbIYCTAX.
Ecnu, x mpumMepy, kKakoii-m1u0o npeAnpruHUMaTENb CTPOUT 3a CBOM CUET JKUIIbE JUIsl TIepCOHalIa WK
OCYHICCTBIACT MHBCCTUIHMU B COLNUAIBHO 3HAYMMBIC IIPOCKTHI, rOCyAapCTBO MNOAACPKHUBACT
TaKOT'0 pojia JEMCTBUS IyTEM HAJIOTOBBIX MOCIA0IEHHH, JIbIOT HIIM PACCPOUYKH TIATEKEH.
Takum 00pa3oM, MOXXHO KOHCTaTHPOBATh, YTO YCJIOKHEHHUE HAJOTOBON CHCTEMBI Yallle BCETO
HOCUT OOBEKTHBHBIN XapakTep, TaKk Kak JelaeT HajJoroo0joxeHue Oojee THOKUM U
CIIpaBCAJIMBBIM. O}IHaKO ILUIATOH 32 THOKOCTD SIBISIETCS TPOMO3AKOCTE U TPYAHOCTH IIOJIB30BAHUA
HAJIOTOBBIM 3aKOHO/IaTEICTBOM JIJIsl HECTICIIUATTUCTA.

Teopernyeckue BOIPOCHL:
1. [TosicHUTh HEOOXOUMOCTH M COJIEPI)KAHHE HAJIOTOB.
2. I[IpuBecTu nMpuUMepHI HAJIOTOB M CIIOCOOBI UX pacyuera

HpaKTI/I‘{CCKI/Ie 3agaHus

IIpumepsbr: cxema B3umanus HJIC
1.I1pousBoauTesib coipbsi - Ilokynaresb cbIpbsi/ IPOU3BOAUTEIb NPOAYKIHH
10000 (6e3 HIC) + 1800 (HAC) = 11800 (iena peanuzamuu ¢ HIC)

1800 py6. H/IC npou3BoauTE b CHIPhS MEPEUUCITUT OIOKET.



2. NOKynaTeJb ChIPbS/MPOU3BOAUTENb NPOAYKINHM — PO3HUYHBIN npoaasen

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzaruu ¢ HJIC)

B Gropxer mpousBoauTeb npoaykiuu yriatut 900 py6. (2700-1800), Tak kak K BO3MEIICHUIO
1800 py6. (370 ero panee yrnayennsiit HIC), a k yrutate- 3600 pyo.
15000-10000=5000py6. (106aBOYHASI CTOUMOCTH)

5000 * 18% =900 py®.

2. Po3ununblii npoxasen — KoHeuHbIl nmoTpeduTe/Ib

20000 (6e3 HAC) + 3600 (HAC) = 23600 (uena peanuzauuu ¢ HIC)

B Oroxer po3anuHbii npoaaser] yriatuT 900 py6. (3600-2700), Tak kKak paHee OH yIUIaTHI
2700 py6. (cymma k Bo3MemeHu1o), a obmas cymma HJIC x ymate — 3600py6.
20000-15000= 5000 py6. (106aBOYHASI CTOUMOCTH )

5000 * 18% = 900 py®.

B pe3ynbrate Ha koHeuHOTO noTpeduTens uerno opems ymnatsl HIC B pasmepe 3600 py6.

3ananme 1. Toprosas opranu3anus BeAET yUeT JOXOA0B U pacXo0B Juls Lesei
HAJIOTO00JIOKEHHSI TPUOBLIH IO KACCOBOMY METOJY. B 0T4eTHOM nepurojie peaqn30BaHo
npoaykuuu Ha cymmy 38000 py6. (B T.u. HJIC). 3atpats! 6e3 yuera HIIC, cBA3aHHbIE €
peanuzanuent npoaykiuu, cocrabuin 10000 py6. PaccuuTaiite Hanor Ha npuObLIb, €CITU B
pErroHe CTaBKa HaJora Ha NpUObLIb, 3a4HCIIIeMast B PErHOHANBHBIN OIOKET, COCTABIISET
13,5%.



IIpakTHyeckasi padora Ne 4 Pacuersl mo Hajioram

IOpI/I[[I/I‘-IeCKI/IC JiMia, a TaKKCe HWHIAWBUAYAJIBbHBIC MIPCANIPHUHUMATCIIM, HAYWHAKOIIHWEC CBOIO
po(eCCHOHATIBHYI0 KOMMEPYECKYI JEATeIbHOCTh, MOT'YT BBIOpATh OJMH W3 JIByX BapHAHTOB
CUCTEMBI HAJIOTOOOI0XKEHUS: OOIIYIO KOO0 YIPOIICHHYIO.

VYuporenHas cucrtema Hanoroo6soxxeHus (YCH) — 3To oMH U3 HATOTOBBIX PEKHMOB, KOTOPBIHA
HoJpa3yMeBaeT 0COObI MOPSIOK YIIaThl HAJIOTOB U OPUEHTUPOBAH Ha MpeCTaBUTEIeH MaIoro
U cpeaHero Ou3Heca.

st npumenennst Y CH He0OX0IMMO BBITTOJIHEHUE ONPEICTICHHBIX YCIOBUI:
CotpynnukoB MeHee 100 yenoBek

Hoxon menee 150 miH.pyoO.
Ocrarounast croumocts MeHee 150 mutH. pyo.
OTtaenpHbIE YCIIOBUS AJIsl OpraHU3aIHii:

— Jlonst yyactus B HEl Apyrux opraHu3aluil He MOXKeT MpeBblaTh 25%
— 3anpet npumenenust YCH ans opranuszanuii, y KOTOpbIX €CTh (hUIHAIbI

— Opranuzanus umeet npaso nepeita Ha YCH, eciau mo utoraM JI€BSITH MECALIEB TOrO TOJa, B
KOTOPOM OpTaHM3allvs MOJAeT YBEAOMIIEHHE O MEpexojie, €€ T0XO0apl He mpeBbicwin 112,5
MITH. py6ueii (ctT. 346.12 HK PD)

B cBs3u ¢ mpumenennem YCH, HaoromnareiabliMKd OCBOOOXAAIOTCS OT YIUIAThl HAJOIOB,

yIJIAYMBAaEMBIX B CBS3M C IPUMEHEHUEM 00IIeH CUCTEMOM HaIoroo010KeHUS:

—  YIUITAYMBAaEMOTO C JI0XO0J10B IO TMBUCHIAM 1 OTAEIbHBIM BUAAM JIOJITOBBIX 0053aTENIbCTB;

— Hajora Ha MMYILIECTBO OpraHM3auui, ogHako, ¢ 1 sHBapsa 2015 r. gns opraHuzanui,
npumensitomux Y CH, ycranaBinuBaeTcst 00s13aHHOCTD YIIJIauMBaTh HAJIOT HA HUMYIIIECTBO B
OTHOILIEHUH 0OBEKTOB HEJIBUKUMOCTH, HAJIOTOBast 6a3a M0 KOTOPBIM ONpeAEsIeTcst Kak ux
KanactpoBasi ctouMocTh (1. 2 cT. 346.11 HK P®, n. 1 ct. 2, 4. 4 cr. 7 ®eaepanbHOrO
3akoHa oT 02.04.2014 Ne 52-D3);

— Hajora Ha JJ00aBJI€HHYI0 CTOUMOCTb.

Teopernueckne BOIPOCHI:

1. Oxapaktepu3oBaTh 0coOeHHOCTH Hanoroobnoxxenus UI1 u mansix npeanpusTuii.
2. IlpuBectu npumeps! OCHOBHBIX BapuaHToB Y CH 1 1aTh UM XapaKTEpUCTHUKY .

[IpakTrueckue 3agaHus
IIpumep 1. dupma nepenuia Ha YIPOLUICHHYIO CUCTEMY HajorooOnoxenus ¢ 1 susaps 2004 r. B
TIePBBI ke ToJ1 paboThI ObLT MoTyuYeH yObITOK B cymme 13 000 py6. dupma yrnaTuna
MUHHMAJIbHBIN HAJIOT ¢ 10X0/10B B cymMe 500 py6. Obmras cymma yObITKOB 110 utoram 2004 r.
cocrauia 13 500 py6. (13 000 + 500).
B 2005 r. noxoas! ¢pupmel coctasuiu 40 000 py6., a pacxoas! - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 py®. - 35 000 py6. = 5000 py6.
®dupma UMeeT MPaBO YMEHBIINUTH HATOTOBYIO 0a3y He Ooisee yeM Ha 30%:
5000 py6. x 30% = 1500 py6.
Yactp yobITKa B cymme 1500 pyO. nmpuHUMaeTCs B yMEHBIIEHUE HAJOTOBOM Oa3bl:
5000 py6. - 1500 py6. = 3500 py0.



Enunblit Hanor ucuucisercs B cymme 525 py6. (3500 py6. x 15%).

Munumanbabiii Hasor pase 400 py6. (40 000 py6. x 1%). CnenoBatenbHo, pupMa yriadnBacT
€IMHBIN HAJIOT B cyMMe 525 pyO0., pacCUuTaHHBIN B OOBIYHOM IOPSIIKE.

OcraBmasicst yacth yobiTKa - 12 000 py6. (13 500 - 1500) - nmepeHOCHUTCS Ha CIICAYIOIIHE
HAJIOTOBBIE IEPUOJIBI.

Kak mpaBuiio, ¢pupmam BBITOJHO MJIATUTH €UHBIN Hajor. OH 3aMEHsIeT OCHOBHBIE TUIATEKU B
oromxet (ECH, nanor Ha mpu6suib, H/IC). Ho oco6enHo GobImas 3KOHOMHUSI Ha HaJIOTax
MOJTIy4aeTcsl, €CIU y Bamiel (upmMbl 0oJIbInasi IpUObLIb, TO €CTh IPU BHICOKOM YPOBHE
pPEHTAOCIIPHOCTH.

C Hee MpUXOIUTCA TUIATUTH HAJIOT Ha MprObLUTh. OH paccuuThiBaeTcs mo craBke 20%. Ecmu ke
IUIATUTh €AMHBIN HAJIOT C Pa3HUIIBI MEKIY JOXOJaMHU U pacXxoJaMH, TO €ro CTaBKa paBHa BCETO
15%.

Kpowme Toro, Bam He npunercs muatuth eme 1 ECH, H/IC u Hanor Ha uMymiecTBo. A eciiu BbI
BhIOEpETE YIUIATy €AMHOTO HAJIOTA C JOXOJIOB, TO €r0 CyMMY BBl CMOYKETE YMEHBIIIUTH Ha CYMMY
yIUTaYeHHBIX B3HOCOB Ha 00513aTeIbHOE IEHCHOHHOE CTpaxoBaHue (HO He Ooliee ueM
HaIlOJIOBHUHY).

IIpumep 2 ®upma TOpPryer B po3HULY.

B 2008 r. noxox ¢upmer cocrapmi 1 770 000 py6. (B Tom uuciie HIC - 270 000 py®0.).
[ToxymHast croumocTs ToBapoB - 944 000 py6. (B Tom yncne HJIC - 144 000 py6.). B 2008 r.
coTpyanukam ¢pupmbl BeiiaueHa 3apruiata 200 000 pyo©.

PaccmoTpum, 4TO BBITOAHEE: MJIATUTh BCE HAJOTH UM pabOTaTh MO yIPOIIEHHOM cUcTEME.
Ecnu ¢upma miaatuT Bce HAJIOTH, TO HY)KHO 3aIUIaTHUTB!

ECH wu B3HOCHI B [IeHCHOHHBIH (OH/T;

HAC;

HAJIOT Ha MPHUOBLI.

ECH u B3HOCHI B [leHCHMOHHBIN (DOH paBHBI:

200 000 py6. x 26% = 52 000 pyO®.

®upma moxeT ymenbuTh HJIC K yIuiate Ha cyMMy Hajiora, KOTopast nepednciaeHa
nocraBiykaMm 3a ToBapsl (144 000 py6.). B peaynpraTe B 610/1KeT Ha/10 3aMJIaTUTh!

270 000 py6. - 144 000 py©. =126 000 pyO®.

[Tpu6bLIb UPMBI COCTABHUT:

(1770 000 py6. - 270 000 pyO©.) - (944 000 pyO©. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

Paccunraem Hanor Ha mpuObLIb:

448 000 py6. x 20% = 89600 py6.

Bcero ¢upma 3amiatut B Or01KeT:

52000 py©. + 126 000 py©. + 89600 py6. = 267600 pyO®.

Ecnu pupma pabGoTtaer 1mo ynporieHHOM CUCTeMe, TO OHa MOXET TUTATUTh €TMHBIN HAJIOT C
JIOXOJIOB WJIM C Pa3HUIIBI MEX/TY IOXOJaMH U PacXodaMHu.

Ecnu ¢pupma miratut equHbIN HAJIOT ¢ TOXO0B, CYMMa €IMHOTO HAJora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py0.

Kpome Toro, ¢ 3apaboTHOMU TUIaTHl COTPYAHUKOB HY)KHO 3aIUIaTHTh B3HOCHI B [IeHCHOHHBIH
doHx:

200 000 py6. x 14% =28 000 py6.

CyMMy eTMHOTO Hajlora MO>KHO YMEHBIIUTh HAa CYMMY CTPaxOBBIX B3HOCOB, YIIJIAU€HHBIX B
[TencnonHbI QoHT (HO HE OoJIee YeM HaloJIOBUHY).

106 200 py6. : 2 =153 100 py6. 310 Gonbire, uem 28 000 pyo.

CyMMa eIlMHOTO HaJlora K yIjiaTe COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 py0.

Bcero ¢upma 3amnatut:

78 200 py6. + 28 000 py6. = 106 200 py®.



Ecnu ¢upma nmnaTUT equHbIA HAJIOT ¢ Pa3HUIIBI MEX]Ly TOXOJaMU U PacXxoJlaMu, CyMMa eIMHOTO
HaJIOra COCTAaBUT:

(1770 000 py®. - 944 000 pyO©. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero pupma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 py®.

Kak Buanm, ¢pupme BHITOHEE TPUMEHSTH YIIPOLICHHYIO cucTeMy. [Ipruuem equHbIil Hajgor
Jy4Ille pacCuuTaTh C Pa3HUIBI MEXAY JOX0JaMH U pacxonaMu. B aTtom ciyuae ¢pupma
COKOHOMMUT:

285 520 py6. - 106 200 py©6. =179 320 pyO®.

Ecnu npuHUMATh €AWHBIN HAJIOT C 10XO0A0B 10 6%, TO 3KOHOMHUS cocTaBuT 179 320 pyOieii.
Ecnu sxe mpuHUMATh T0OXOABI MUHYC PAcXobl, TO SKOHOMHUS cocTaBuT 267600 — 106200 =
161400 pyOureii.

3aganue 1. Opranu3zamnus nepeBe/ieHa Ha YIPOIIEHHYIO CUCTEMY HAIOroo0JI0KeHus, 00bEKTOM
HAJIOT000JIOKEHHSI IPU3HAHBI IOXO/IbI, yMEHBIICHHBIE HA CyMMY pacxoioB. [1o utoram Texymiero
roja noxyueH noxoxa 350 000 py6., pacxoas! coctaBuiu 340 000 pyo.

Paccuumatime cymmy eounoco nanoea, noonexicauje2o yniame.

3aganue 2. Opranmsanus npumensier YCHO c 1 suBaps tekyuero roga. B kauectBe o0bekTa
HaJIorooo6yoxxeHust BeiOpan noxoa. Cymm noxozoB 3a 1 kB. cocraBmia 1 200 000 py6. 3a sTor
nepuop opranmuzanus nepeuuciuna B [ID 20 000 py6., a Takxke BBbIILUIaTHIA TOcoOUE IO
BpeMeHHOH HeTpyaocnocooHoctu 10 600 py6.

Paccuumatime cymmy nanoza, noonescawezo yniame.

3apnanme 3. Opranuzaiys NPUMEHSAET YNPOUICHHYI0 CHCTEMY HajorooOsoxkeHus. OO0BbEeKTOM
HAJIOr000JIOKEHUsT SABJISIOTCS JT0XOAbl, YMEHBIIICHHbIE HA BEJIMYHUHY PACXOOB. 32 HAJIOTOBBII
MIEPHUOJ JOXOJIBI OT pear3allii TOBapoB, paboT, ycuyr coctasmwmm 12 350 000 py©., pacxomsl —
11 850 000 py6. bezBozmesgHo noydeHo o6opynoBanue croumoctbio 105 000 py6. Kpome storo
npuoOpeTeHsl U omiadeHsl Tpu ctaHka mo ueHe 40 000 pyO. xaxablii, U3 HUX 2 BBEACHBI B
skcrutyatanuto (Ha cymmy 80 000 py6.). Cpok 1Mosie3HOro HCHOIb30BAHUS CTAHKOB — 3 T'. Y OBITOK
M0 UTOTaM JCSTEIHHOCTHU 32 MPEABIIYIINI HAIOTOBBIN nepuoa — 65 000 pyo.

Paccuumatime cymmy nanoza, noonesicawyro yniame 8 61001cem.

3ananue 4. Opranuzaius nepeBe/ieHa Ha YIPOIICHHYIO CUCTEMY HAJIOT000JI0KEHUS, 00BEKTOM
HAJIOr0OOJIOKEHHsI TPHU3HAHBI JI0XO/bl, YMEHBLIEHHblE Ha CyMMy pacxojoB. [lo wuroram
HAJIOrOBOT'O NEpHOJa HAJOTOIIATENbIIUK MOoMydus Aoxoasl B cymme 7 450 000 py6. Pacxonbl
coctaBuiit 6 650 000 py6., B TOM yMcie Ha oruiaty paboTsl B npazaauuHsie Auu — 10 000 pyo.,
npeMuu K JHIO mpodeccuonanbHoro npasaauka — 35 000 py6. Cymma yOBITKA MPONLIBIX JIET
cocrasmiia 45 000 py6.

Paccuumatime cymmy nanoea, noonedxcawyio yniame 6 6100xcem.

3ananme 5. Opranuzainus nepeBeieHa Ha YIPOILIEHHYI0 CUCTEMY HaJIOorooOI0KeHus, 00bEeKTOM
HAJIOTOOOJIOKEHHSI TTPU3HAHBI TOXO0bl. [10 MTOraM OTYETHOTrO TepHoja IMONYyYeHBI JOXOABI B
cymme 780 000 py6., pacxoasl coctaBuiu 550 000 py6. Kpome Toro, opranuzanuu oka3aHa
¢buHaHCOBass TOMOIIb Ha pa3BUTHE Npou3BojacTBa B pazmepe 340 000 py6. Cymma cTpaxoBBIX
B3HOCOB Ha 00s13aTeIbHOE IEHCHOHHOE CTpaxoBaHue HauuciieHa B pazmepe 30 000 py0., yrutayena
B pazmepe 25 000 py6.

Paccuumatime cymmy nanoza, noonescawyio yniame 6 61004cem.



IIpakTuyeckasi padora Ne 5 UmyniecTtBeHHbIe, QUHAHCOBO- KPEeAUTHBIE PeCypPChl AJsl
MAaJIOr0 NMpeInpUHUMATEIbCTBA

OnHoli ™3 BaXHEHIMMX MpoOieM TpU NPEANPUHUMATEIBCTBE  SBISICTCS €0
(dbrHaHCHpPOBaHKE, KOTOPOE JOHKHO 00CCTICUHTD:

peaM3aInio MPOCKTa B MPOCKTUPYEMOM 00BEME;

ONTUMAIBHYIO CTPYKTYPY MHBECTULIMHA M TPeOyeMbIX IUIaTeKel (HaJIOTOB, MPOIICHTHBIX
BBIIIAT 10 KPEAUTY);

CHIDKEHHUE PUCKA ITPOCKTOB;

HE00X0IMMOE COOTHOIICHUE MEKTy MTPUBJICUCHHBIMU U COOCTBEHHBIMU CPEJICTBAMHU.

Cuctema puHAHCUPOBAHUS BKIIIOYACT:

HcTounuku (prHAHCUPOBAHUS MTPOCKTA.

®dopMbl GPUHAHCHPOBAHUS.

HcrouyHukn

Hctounuku (QUHAHCUPOBAHMSI MPOEKTOB MOXKHO KIACCU(MUIIUPOBATH IO CIEIYIONINM
KPUTEPHUSIM:

110 OTHOIIICHUSM COOCTBEHHOCTH,

10 BUJaM COOCTBEHHOCTH.

ITo oTHOIIEHUSAM COOCTBEHHOCTH UCTOYHUKH (PMHAHCUPOBAHUS JCIISATCS Ha:

COOCTBEHHBIC;

MIPUBJICYCHHBIC.

K coOCTBEHHBIM UCTOUYHHKAM OTHOCSTCS:

MPUOBLIL;

aMOPTHU3AIMOHHBIC OTYHCIICHUS;

CTpaxoBbI€ CYMMBI B BHJI€ BO3MEIICHHSI TIOTEPh OT aBapuil, CTUXUIHBIX OCACTBUI U Ip.;

JICHES)KHBIC HAKOIUICHUS W COCpeKCHUS TPaKJaH W IOPUIWYSCKUX JIHII, TICpeJaHHbIC Ha
0e3B03BpaTHON OCHOBE (OJIarOTBOPUTENBHBIE B3HOCHI, IOKEPTBOBAHUS U T.I1.).

K mpuBiedeHHBIM HCTOYHUKAM:

CpeNCTBa, OTyYaeMble OT MPOAAKU aKIUW, MAeBbIe U WHBIE B3HOCHI YICHOB TPYAOBBIX
KOJUIEKTHBOB, TPAXKJ1aH, FOPUINICCKUX JIHII,

3aeMHbIE (DMHAHCOBBIE CpPEICTBA HMHBECTOPOB (OaHKOBCKHE W OIOJKETHBIE KPETUTHI,
o0JMraloHHbIE 3aliMBI U APYTHE CPEICTBA);

JIEHE)KHBIE CPEJCTBA, IEHTpaTu3yemble OOBEAMHEHUSAMU (COI03aMU) MPEANPHUSATUHN B
YCTaHOBJICHHOM TIOPSIIKE;

WHBECTHUIIMOHHBIE ACCUTHOBAHUS U3 OI0PKETOB BCEX YPOBHEHN M BHEOIOIKETHBIX (DOHIOB;

WHOCTpPaHHBIC WHBECTHIIHH.

[To BuaM cCOOCTBEHHOCTH UCTOYHUKU (DMHAHCUPOBAHUS JCTSATCS Ha:

1) rocynapcTBeHHBIE HHBECTHIIHOHHBIC PECYPCHI:

OIO/IKETHBIE CPEJICTBA;

cpencTBa BHEOIOKETHBIX (DOHIOB;

MPUBJICYCHHBIE (TOCYAAPCTBEHHBIC 3aiMbI, MEXKIYHAPOTHBIE KPEIUTHI).

2) 4acTHBIC MHBECTUITHOHHBIE PECYPCHI KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aIuH,
OOIIECTBEHHBIX 00bETUHEHHH, (PU3NUECKUX JIUIT);

3) MHBECTHIIMOHHBIC PECYPCHl MHOCTPAHHBIX HHBECTOPOB.

TeopeTnueckne BONPOCHI:
1. IlpuBecTn BapuaHThl MHBECTUPOBAHMS ITPOCKTA.

2. JlaTh XapaKTEpUCTUKY OCHOBHBIX BAPUAHTOB UHBECTUPOBAHMUS.
3. BeissBUT npenmyIiecTBa U HEOCTATKH OAHKOBCKOTO KPEAUTOBAHMS.



[IpakTnueckoe 3ananue

3aua1me 1. BeraBuTh Haubonee oAXOJAIIHC (bOpMBI HHBCCTHPOBAHUS B 3aBUCUMOCTHU OT
BUJa NpCANPUHHUMATCIILCTBA U €TI0 CHeL[I/I(l)I/IKI/I.

1. ®uHaHCUpPOBAaHUE — OJMH U3 BAKHEHIIMX acCIEKTOB Ballero OW3HEC ILIaHa,
Onaromaps KOTOpOMY Balll MpPOeKT Oyaer obecrneueH HE OOXOJUMBIMU pecypcamMu Ul
BOIUIOILIEHHUS €TO B )KU3Hb.

2. [Touck wHBECTOpOB M BBIOOP crocoba obecrieueHusi GUHAHCUPOBAHUS IMPOCKTA
SIBIISICTCS] BAKHECHUIIIUM 3TAIOM BCEH Ballieil OrOTOBUTEILHON pabOThI HAJl MPOCKTOM.

3. CocraBisisi cMeTy 3aTpaT M OTYET O JABM)KEHUU JCHEKHBIX CPENICTB, MOJIydaeM
YeTKOE MPEJICTaBICHHE O CPOKAX M KOJIMYEeCTBE (PMHAHCOB, TPEOYIOLIMXCS sl €70 Pean3aliu.

4. BosmoxHbl 1Ba crioco6a (hMHAHCHUPOBAHUS MPOEKTA: 3TO caMO(pUHAHCHPOBAHUE
(BHYTpEHHEE) 1 BHEILIHEE.

- Buytpennee ¢punaHCcHpOBaHHE OCYIIECTBISETCS 3a CUET CAMOTO MPEANPHUATHS, KOTOPOE
IJIAaHUPYET  OCYIIECTBUTh HWHBECTUIIMOHHBIM  MpoekT. [lpeamonaraercss UCHoOJIb30BaTh
COOCTBEHHBIE CpEJICTBA, a TaKKe IIOTOK CPEACTB, KOTOpHId (opMmupyeTrcs B Ipoliecce
JEATeTbHOCTH TIPEAIIPUSATHS.

- CamoduHaHcUpOBaHHE, KaK MPABUIIO, IPUMEHSIETCS TOJIBKO JJ11 HEOOIBIITUX MPOEKTOB,
a s Ooyiee KPYMHBIX MPHBJICKAIOT CTOPOHHUX HWHBECTOPOB JMOO COBMENIAIOT, YAaCTHYHO
UCIIONB3Ys 00a pecypca.

- Bremnee QuHaHCHpOBaHHWE MOAPA3yMEBACT OMHUPATHCS HA BCEBO3MOXHBIC
MOCTOPOHHUE HMCTOYHHUKH cpeAcTB. DUHAHCOBBIE WHCTUTYTHI, T'OCYAapCcTBO, HE(UHAHCOBBIE
KOMITAHWHM, MHOCTPAHHBIE WHBECTOPHI M YyUpeAHUTENIed KOMIIAHWM MOTYT BBICTYIaThb B POJIU
BHEILIHETO UHBECTOPA.

5. ®uHAHCHPOBaHHE C MOMONIIbI) AKIMOHEPOB U ABAHCHPOBAHHbIE IJIATEKH
AKIIMOHUPOBaHUE TOJpPa3yMeBaeT MoJ cOO0W He TONBKO MOKYIKY aKIUil, HO U BO3MOXKHOCTb
nepeaaun 3eMiM, o00pyI0BaHUs, TEXHOJOTHN W 3aHUI B Ballle pacrnopsikeHUue. ABaHCOBBIC
IJIaTEXXH B BUJE 3aMHTEPECOBAHHBIX JIUIl B OCYIIECTBIEHUH MPOEKTA U T'OTOBBIX BJIOKUTH CBOU
CPENICTBA C IENBIO SBIATHCS MOTPEOUTEIIMU TOBAPOB M YCIYT, a HE UX COOCTBEHHUKAMH. Takum
napTHepaMm Mpe0CTaBISAIOT JIbIOTHOE 00CTyKMBaHKE, B3aMEeH Ha MaTepUaIbHYI0 MOMOIIL JTHO0
KOHCAJITUHTOBBIX YCIIYT.

6. KpennToBanue B njiaHe pMHAHCUPOBAHUS

JIOBONIBHO ~ pacHpoCTpaHEHHbI  crmoco0  (QuHaHcHpoBaHMs ~ OM3HEC — IUIaHA.
OO6ecneynBarOIMMI KPEAUTOPAMH MOTYT BBICTYIIATh Kak OaHKU U OpTaHU3aI[iH, TaK U YaCTHBIC
nuna. baHKOBCKMU KpeauT o00y1alaeT CHOCOOHOCTBHIO YUYMTHIBATH OCOOEHHOCTH 3aeMIIUKA.
B03MOXHOCTh M3MEHEHHsI CPOKOB M YCIOBUH CCyIObl K 0o0jee BBITOJHBIM OOCTOSTENHCTBAM
3aeMINHMKA BaXXHOE MPEUMYIIIECTBO 110 CPABHEHHUIO C PHIHKOM IIEHHBIX OyMar v UX CTaHAapTHBIMU
cpokamu. OCHOBHBIE pa3/ielieHHs OaHKOBCKHX KPEAUTOB HAOMIOJAIOTCS TO: 0O0ECIEeYSHHIO,
Ha3HAYCHHIO, CPOKAM, BHIY ITPOLIEHTHBIX CTABOK M CIIOCOOBI IMOTAIICHHS.

7. Tlo obecriedyeHUIO KpPEOUTHI pa3fessloT Ha oOOecredeHHble M HeoOeCIeUeHHBIE.
[Tocnennue He UMEIOT oOecTiedeHHs JTMO0 TTPEIOCTABISAEMBIN 3aJI0T HE OTBEYAET TPECOOBAHUSIM.
OOlecrieueHHbBIE CCYIbl TMOATBEPKAAIOTCS 3aJ0rOM, KOTOPBIA OTBEUYaeT OIpeleICHHBIM
TpeboBaHUsIM. B KOTOpBIE BXOIST MPOIEHTHI, BCEBO3MOKHBIE U3ACPIKKH, CYMMBI KOMITCHCAITH
0aHKy MO JOTOBOPY U CTOMMOCTH 3ajora. Cpoku Ha odopMIIeHHE HEOOXOIUMBIX TOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTA 3aJI0TOBBIX IIPaB.

8. Ilo Ha3HaueHWIO B KPEIUTOBAHUH HAOIIONAIOTCS CIEAYIONIME TPYIIIbI: HIIOTEYHEIE,
MPEIOCTABIAIOTCS (PU3WYECKUM JIMIIAM M OPraHu3alusM TOJ 3aJor HEABMKUMOCTH JJIst
CTPOUTENLCTBA, MPUOOPETEHUS JTMOO PEKOHCTPYKIIMH KHIIbs. IPOMBIIIICHHBIC: TIPEeTHA3HAYCHBI
JUIsL 3aKyIKU MPOU3BOJICTBEHHBIX U MaTepUalbHBIX PECypCcOB Ha HadajdbHOM 3Tare pa3BUTHUS
KOMIIAaHUHM. TOTPEOUTENbCKUE: JOCTYNMHBI (PU3UYECKUM JHIAM JUIS  yJAOBJICTBOPEHUS
NOTPEOHOCTENl B PEMOHTE HEIBMKMUMOCTH, OBITOBBIX HYXKI U MPHOOPETEHHUE KHITLIOUIAIH.



CEJIbCKOXO3SIUCTBEHHBIE: ISl OpraHU3alUil 3aHUMAIOIIUXCS CEIbCKOXO3SHCTBEHHBIM BHAOM
JESATEIbHOCTH. OTH, B CBOIO O4Yepelb, JEIATCS IO CpPOKaM pasJeisloT OHKOJBbHBIE (10
BOCTpeOOBaHUA) U cpouHble. [0 BUIy MNPOIEHTHONH CTaBKU pa3iuyarOT KPEAUTHl C
¢uKCUpOBaHHOM M IUIaBalOLIe mNpoueHTHOH craBkoil. IlepBas mpeamonaraer coboi
orpeziefieHHYI0 CTaBKy 0e3 M3MEHEHUs ee BelnunHbl. Bropas nmeer nepemMennyto Bennyuny. Ilo
croco0y noramieHus pa3aessaoT Ha €IMHOBPEMEHHO NIOralllaeMbI€ U B PACCPOUKY.

9. JIu3uHT ApeHIa UMYIIEeCTBAa, 000PYA0BaHUA JHOO0 TPAHCHOPTA B J0JTOCPOYHOM
nepcnekTuBe. Pa3nuuaioT Ba OCHOBHBIX BHUJA JM3UHIOBBIX YCIYI: KpPaTKOCPOUHBIM U
KanutaiabHbIA. JlaHHBIA BuA (puHAHCHpPOBAaHUS HaMOOJIEe MPEINOYTUTENIEH HEMOCPEICTBEHHO
nepes MOKYNKOM B CBSI3U C TEM, YTO He TpeOyeT OONbIIOro KoindecTBa (PMHAHCOB JUIS CTapTa
npoekTa. YTo HEBO3MOKHO KYyIUTh Cpa3y, BIIOJIHE pEalbHO apeH10BaTh. OUHAHCOBBIN JIM3UHT
YMECTEH, KOI'Jla UMEET CMBICI IOJIBEPTHYTh CEPbE3HBIM M3MEHEHUSM IIPOU3BOJICTBO, BHECEHUE
HAHO TEXHOJIOTUH, 3aMeHa 000pyJIoBaHMsSI 003aBECTUCh TPAHCIOPTHBIMU cpencTBamu. Cpok
CITy>kObl 000pYyTOBaHUSI HANPSIMYIO 3aBUCUT Ha 3aKIIIOYCHHE CHEJIKH, €CIM KOHTPAKT pa3opBaH
paHee OrOBOPEHHOW [aThl, apeHI0/aTelb MOJydYaeT IMOJIHOE MPaBO Ha BO3MEIEHHE yiuepoa.
['maBHOE OT/IMYME JIM3UHTA IAJAIIME YCIOBUS COIJIAIICHUs, IOTOMY KakK JaeT BO3MOXKHOCTb HE
u3bIMaTh cpelacTBa u3 obopoTta ¢upmbel. Ilpouesypa odopmieHHs HOKYMEHTOB TpedyeT
MUHHMAaJIBHOTO MTAKEeTa, YTO CYIIECTBEHHO SKOHOMUT BpeMs. [ ocynapcTBeHHOE (prHAHCHpOBaHNE
Ou3Hec TuiaHa BO3MOXHOCTH TONyuY€HHUs JBIOTHOTO HMHBECTUPOBAHUS 3a OMOJKETHBIA CYET.
W3yuute mnporpammbl OW3HEC NOAAEPKKUA B BalleM TOpOJE, M IPH YCIOBUM IPABHIBHOTO
COCTaBIICHUS 3asBKHU IUIIOC BBIMOJHEHHUE HEOOXOAMMBIX YCIIOBUH, y4acTHEe B KOHKYpPCE Bam
oOecnieueHo. ['ocynapcTBO MPOBOOUT MEPONPUATHSA, IO MOJIEPKKH MpeAlpuHUMAaTENEH
BbICTynasi (UHAHCOBBIM HMHBECTOPOM. [JIaBHBIM HHCTPYMEHTOM, KOTOPOTO  SIBJISIFOTCS
peruoHaNbHbIe, (efepantbHble, MYHHIMIIAJbHBIC M OTPACIEBBIC MPOTPAMMBI TOJACPKKA H
pa3BUTHS TPEANPUHUMATENbCTBA. Mepbl peanu3al MO pPa3BUTHI0 OH3HECAa HCIOJHSAET
®denepanbHblii (HOHI, KOTOPBIM OCYIIECTBISET MOMACPKKY (enepalibHBIX U PErHOHATBHBIX
nporpamMM. GUHAHCOBBIE BOZMOKHOCTH (oHAa GOPMUPYIOTCA 32 CUET MOCTYIICHUH CPEJICTB U3
rocOro/KeTa.

10. IToxBenem nroru



IIpakTuyeckoe 3anaTHE Ne6 MapKeTHHT B IPeANPUHUMATEIbLCKOM 1eATeJIbHOCTH

MapkeTUHIroBoe HCCIEA0BAaHWE —OCHOBA MAapKETUHIA NPEJIpUHUMATENd - 3TO
CHUCTEMaTHUYECKHI NOUCK, cOOp, aHAIMU3 U MPEJICTABICHUE JaHHBIX U CBEACHUN, OTHOCSIIUXCS K
KOHKPETHON PBIHOYHOM CUTyalMH, C KOTOPOM MPULIOCH CTOJIKHYTBCS IIPEANPUATHIO.

MapkeTHHroBoe UCCileZJIOBaHUE TAKXKe MOXKHO OIPEAEIUTh, KaK CUCTEMAaTU4YeCKuil coop,
y4eT Y aHajdu3 JaHHBIX 110 MAapKeTHHTy W MapKeTHHIOBBIM IMpoOieMaM B IEJSIX
COBEPUICHCTBOBAHUS KadyeCTBa IMPOLEAYp NPUHATUSA PEIICHUH U KOHTPOJIS B MAapKETUHIOBOMN
cpeze.

[lenn MapKETUHIOBBIX UCCIICIOBAHMI:

[TouckoBsie nenn — cOop MHGOPMAIMH AJIs IPEABAPUTEIBHOIN OIIEHKH NPOOIeMbl U e
CTPYKTYpHUPOBAHHSI;

OnwucarenbHble eI — ONUCAHWE BBHIOPAHHBIX SBJICHUI, OOBEKTOB MCCIIEOBAHUS U
(akTOpOB, OKa3bIBAIOIIMX BO3/IEHCTBHE HA X COCTOSIHUE;

Kay3anpHbple 1nenu — mpoBepka THIOTE3bl O HAJIWYUM HEKOTOPOH NPUYMHHO-
CJIEICTBEHHOMU CBSA3H;

TecroBble 1enmu — OTOOpP NEPCHEKTHBHBIX BAPHAHTOB WJIM OLEHKA NPAaBUIBHOCTH
IIPUHSTHIX PEILICHU;

[Tporuo3Hsle 1€/ — NPECKa3aHUE COCTOSIHUS 00BbEKTa B OyAyIIEM.

[TpuHIMNMaIbHON 0COOEHHOCTHIO MAapKETUHIOBOI'O MCCIEI0BAHUS, OTINYAIOLIEH ero ot
cOopa W aHanM3a, BHYTPEHHEH M BHEIIHEW TEKylled WHPOpPMAIMU SBISETCS €ro IesieBas
HaIpaBJIEHHOCTh Ha PelLleHHE OIpeIeIeHHON Mpo0IeMbl WIM KOMIUIEKCa MPo0JIeM MapKeTHHIa.

Kaxnas ¢upma caMOCTOATENBHO ONpeAesieT TeMaTHKy W O0bEM MAapKETHHIOBBIX
UCCIIIOBAaHUM UCXOs U3 UMEIOIUXCs Y He€ BOZMOXKHOCTEH U MOTpeOHOCTEe B MapKETHHIOBOM
uH(pOpMallMK, TOSTOMY BHUIbl MApKETHUHTOBBIX HCCIIEJOBAHHUM, MPOBOAUMBIX Ppa3IUYHBIMU
dbupMamu, MOTYT ObITh PaBHBIMH.

OcHOBHbIE IOHATHS U HANPABJIEHUS, OIBIT IPOBEAECHHSI MApKETUHIOBBIX UCCIIEI0OBAaHUI

Panee 0co00 mopyepkuBanoch, 4YTO UCCIIEIOBAaHUE MApPKETHHIa — 3TO HAy4YHBIH aHAIN3
BceX (PaKTOpPOB, BIMSIOMIMX HAa MAapKETHHI TOBAapoB M yciyr. OTciona cienyer, 4yTo 00JacTh
NPUIOKEHUS 3TOW (PYHKIUHM NPAaKTUYECKHU HE OTpaHUYeHa, a MOTOMY MbI OyZieM paccMaTpuBaTh
JIUILB T€ BUABI UCCIEA0BAHNUN, KOTOPbIE HabOoJIee YacTO BCTPEUYArOTCs Ha IPaKTUKE.

ITo cymectBy, 11e7b HCCAEIOBaHNUS MAPKETUHIa COCTOUT B TOM, YTOOBI MOJTYYUTh OTBETHI
Ha ISITh OCHOBHBIX BOMPOCOB: KT0? uT0? Koraa? rae? u kak? CBsi3aHHBIN ¢ HUMH BOIIPOC: TTOYeMy?
— pacumpseT UCCleI0BaHHE JI0 CONPUKOCHOBEHHs C OOJIACTbIO COLMAIBHOW IMCHUXOJIOTUH U
MHOTJ]a BBIACISAETCS B CAMOCTOATENbHYIO c(epy, M3BECTHYIO KaK MOTHBAIIMOHHBIM aHAJIN3
(motivation research), T. e. u3yueHue MOTUBOB HoBefeHUs nokynareneil. (K coxanenuto 3ToT
TEPMHH NMPUOOPEI ONPE/IEIICHHbIN HeKeNnaTeIbHbI OTTEHOK H3-32 COMHUTENIBHOMN JESITeNbHOCTH
HEKOTOpBIX INcupoananucroB.) Ha mnpakTuke wHccinenoBaHue MapKeTHMHIAa CBOAMUTCS K
UCCIIEIOBAaHMSIM, HANpaBJICHHbIM Ha pEHIeHHEe OrPaHWYEHHOIO0 YHClIa TMEepUOJUYECKU
MOBTOPSIOLINXCSA 3a1a4.

Teopernyeckue BOIPOCHI:
1. OxapakTepr30BaTh METOIbI OLEHKU MPEANTOYTEHUN.
2. IlpuBecTy npuMeEpHI IPUEMBI BBISBICHUS IPEATIOYTEHUN.
3. [NosicHuTh TepMHH «(PYHKIIMOHATIHLHOE KAYECTBOY.
4. BeIABUTb OCHOBHBIE 33/1a4l MApPKETUHIOBOT'O UCCIIEJOBAHUS PhIHKA.

[IpakTrueckue 3anaHus
3amanwue 1. [IpoBecTn aHan3 BAUSHUSA MTOTPEOUTENICH IO CETMEHTaM U TPYIITIaM.

[ToTpeburens (o CreneHb BAUSHUSA
CETMEHTaM) ciabast | cpemmsis | cubHas




3amanue 2. BpIABUTH KIIIOYEBBIE MOTPEOHOCTH U TMPEAJIOKUTH MEPOIPHUATHS MO HX
YJIOBJIETBOPEHHIO (MO3TOBOH IITYPM/UMHUTAIIIOHHBIE TEXHOJIOTUY IIPUMEHEHUS (POKYC-TPYI).
3ananue 3. [loctpouTs HHGOPMALIMOHHYIO KapTy MpOLlecca MAPKETUHTOBBIX UCCIIEI0OBAaHUI.



IIpakTuyeckoe 3ansaTHe Ne 7 YnpasiieHue NepCcoOHATIOM

B ocHoBe ynpaBieHus IepCOHANIOM JISKUT MOTHBAIHS, Kak HarOosee BaykHast (PyHKIHS B
MEHEDKMEHTE uelloBedeckux pecypcoB. Ilog cuctemoli MOTHMBanIMM HOHUMAIOT P
MaTCpHAIIbHBIX KW HEMATCPUAIBHBIX CTHMYJIOB, a TaKKC MOTUBAIIMOHHBIX BOBHGI;'ICTBI/II;'I,
UCTIONB3YEeMBIX (PUPMOH JUTSI O /IEPKAHUS JIOSUTBHOCTH CBOUX COTPYIHHKOB M BBIITOJHEHUS UMH
0oJiee Ka4eCTBEHHOM pabOTHI.

Jlns KOMITaHUH OY€Hb BYKHO COPMHUPOBATH CUCTEMY MOTHBAIMA, IPHYEM CIENaTh 3TO
HE TaK yX U TpyaHO. Jlis 3TOro HEoOXOAWMO HE TOJBKO CO3/1aTh YCJIOBUS, NPH KOTOPBIX Y
COTPYJIHHKOB TOSIBUTCS BO3MOXKHOCTB (@ TJIaBHOE, JKEJIAaHWE) JOCTHIaTh COOCTBEHHBIX LEINEH,
paboTtass Ha OlarocOCTOSIHME CaMOil OpraHM3alM, HO M CcHelaTh TakK, 4TOOBl LENU CTalH
COBMECTHBIMH.

MO[[GJII/IpOBaHI/Ie CUCTCMbI MOTHUBAIUHN ABJIACTCA OJHUM U3 BAXKHBIX MCTOHOB HU3YyYCHHA
peanbHOW AEHCTBUTENLHOCTH U IMOBEJICHNUSI 00BEKTOB CHCTEMbl MOTHUBAIMH (COTPYIHUKOB) B TEX
YCIIOBUAX, B KOTOPBIX 3THM 00BEKTAM npeaAcCTouT (1)YHKIII/IOHI/Ip0BaTI). ITo BamMsHUIO MOACIN
CHCTEeMbl MOTHBAIlMM HA COTPYIHHKOB MOJYXHO HCCJENOBaTh IIOBEICHHE TOrO WM HHOTO
HKOHOMUYECKOTO 00BEKTa (KOMIAHMH-KOHKYPEHTa) MpU H3MEHSIOLIMXCS IO0KA3aTelsX ero
(YHKIIMOHMPOBAHHS M ONIPEICIUTh HAWTydllIee cCoueTannue (hakTopoB.

He cnenyer 3a0biBaTh, 4TO B IpoOLIECCe MOJCIMPOBAHMS pPELIAOIUM (HaKTOpoM
HKOHOMUYECKON 11€71€cO00pa3sHOCTH MOJEJIUPOBAHUS CIYXKUT TO, YTO IPU IOCTPOECHUU
KOHKPETHOW MOJEIM CHCTEMbl MOTHMBALIMU YK€ IPEAIoJaraeTcs HCIOJIHEHHE KOHKPETHOIo
OIPENICIEHHOTO0 METOJa PELICHUs, IMO3BOJIAIOLIETO LIEJICHANPABICHHBIM 00pa3oM IOJIY4YHUTh
ONTUMAJIBHBIA Pe3yJbTaT MOJECIUPYEMOM cucTeMbl. JpyruMu ciaoBamMu, ¢ MOMOIIBIO U3YYEHUs
CUCTEMBl MOTHBAIIMM KOHKYPEHTOB U MOJEJIIMPOBAHUS COOCTBEHHON CHCTEMBI MpEANoaraercs
MOCTPOEHHE TAaKOI MOJIENTN CUCTEMbI MOTHBALIMH, C TOMOIIbIO0 KOTOPOH MOYKHO OYJIET PEIINUTh Psilt
3a/la4, HaAIpPaBJICHHBIX Ha IMOBBIIIEHUE 3aMHTEPECOBAHHOCTH COTPYJHHUKOB OCTaBaThbCi B
OpraHH3aIyHy.

TeopeTnueckue BOMPOCHI:
1. OxapakTepu30BaTh MOHATHE U COJIEPKAHUE MOTHBAIIUU.
2. [TosicHUTH OCHOBHBIE TEOPUU MOTHUBAIIMH
3. PackpbITh MPUHIMITEI MOTHBAIINH.
4. OxapakTepu30BaTh MaTepUAIbHBIE U HEMaTepHUaIbHbIe MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE MOXO/IBI K OIICHKE MOTHBAIUH.

[IpakTrueckue 3agaHus
3ananue 1. [IpoBecTH OLIEHKY MOTUBAIIMHM B TEXHUKYME.
AHanM3 MOTHUBAIIMOHHBIX MO/IEJICH MOBEICHUS TIEPCOHANIA TO3BOJISIET ONMPEEITUTH €€ O0IIIe
OCHOBHI U crienu(puyecKkue 0COOEHHOCTH.
VYunteiBasi Bce HaIO0ABKH, BBHIUIATHI, MAaTEPUATBHYIO TOMOIL, KOXPPHUIMEHTH U TPEeMUHN
MaTepHualibHasi MOTHBALIUS COCTABIISET MOPSAJIKA B MECALl OT OKJIa/1a.
Ha OKJIaJIbI nepcoHana BJIUSIET

Taxxe CJICAYCT YUUTBIBATH IMOOMIPCHUS, OTBCTCTBCHHOCTU U HAKa3aHUs IICPCOHAJIA.
[Toompenus (HemaTepuanbHast MOTHBAIINS ):



Bs3rickanust:

[

[

[ ]

MOTHUBATOPBI
MATEPUAJIBHBIE HE MATEPUAJIbHBIE
L

JleHexxHbIe Henenexusie CoruanbHbie MopanbHbie TBopueckue
3apruiaTa, OOHYCHI, [IyTE€BKH, OIJIaTa [IPCCTHKHOCTD yBaXKEHUE CO CTO- | [BO3MOXKHOCTSH ca-
yJacTre B MPHOBI- TpaHCIOPTHBIX TpyAd, BO3MOX- [POHBI ApYy3€id, aB- | [Mopeanusanny,
JIAX, TOMOJIHU- [pacxomoB, Men00- HOCTb KapbCpHOI'0 TOPUTET Y KOJUIEr | [camoycoBepieH-
TEJIbHBIE BBITIATHI CIIyKUBAHUE, 110~ [POCT4, MOBBIICHUC | | PyKOBOACTBA, CTBOBAHHUS

U Jip.

MOIIIb B OTLTATe
[pacxomoB Ha 00pa-
30BaHUE U JIP.

BriBoanl

KBAT()UKAIIAY 32
CUET MPEAIPUSITHS,
[IOKYIIKa JUIS pa-
OOTHHMKOB XHIIbS 1
ap.

[pU3HAHNE JIMY-
HBIX 3aCJIyT, Ha-
Cpajbl 1 p.

Puc.1. CtpykTypa MOTHBAaTOpOB I€pCOHAsa

JIis oneHKH cUCTeMBbl MOTHUBALIMU TPYJa B JaHHOM paboTe BbIOpaHbI YETHIPE MOKA3aTeNs
HanOoJiee OTBeyaloIINe IPeAMETY UCCIIe0BaHMs, KOTOPbIE IPUBEICHHBIE B Ta0IuUIE A.

Tabnuua A—-MoTuBalysi nepcoHasa MIKoJIbI

I'pynma nmokasarenei
«MoTuBanusy

Pacuer

3HaueHue

1.OTHOLIEHNE CpenHen
3apIuIaThl K
IIPOXXKUTOYHOMY
MUHUMYMY

3/mnata 3a nepuoa / [IpoXUTOYHBIH MUHUMYM

2. 3a10IDKEHHOCTH 110
3apruiaTte Ha OJJHOTO
pabOTHHKA HA KOHEIT
nepuojaa
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BaﬂaHI/Ie 2. HpOBeCTI/I OLICHKY MOTHBAallUU 110 OpraHu3alnuu, B KOTOpOﬁ MpOXOAUJIN IPAKTUKY.



IIpakTuyeckoe 3anaTue Ne 8 Cucrema MOTHUBALIUM

AHaIM3UPYIOTCS BO3MOXXHOCTH (OPMUPOBAHUS ONTUMAIBHO COAJIAHCUPOBAHHON CHCTEMBI
MOTHUBAIMM B OpraHU3aLMH, YTO MpEAINoaraeT pa3paboTKy ONpeeIeHHON METOAUKH, KOTopas
IIPUBOAUTCS B IIPEIJIAracMOU CTaThe.

B coBpeMeHHBIX OpraHuzanMsx BHYTpU(QHUPMEHHas CUCTEMa MOTHBALUU pPaOOTHUKOB
HAIMpasJIKICTCA HAa MOOIIPCHUC MPOU3BOAUTCIBHOCTH, Ka4€CTBA Tpydad, IIPU3HAHUC TBOPYCCTBA,
UCIIOJIHUTEJIBHOCTY M MHUIMATUBBI - BCEX TE€X KaueCTB, KOTOPbIE CIIOCOOCTBYIOT 3(h(heKTHBHON
ACATCIIBHOCTH U IPUBOIAT K JOCTHIKCHUIO CTPATCTHICCKUX ueﬂeﬁ OopraHu3anuu. U BmecTe ¢ Tem
OHa CIIOCOOCTBYET CO3/1aHUIO YCIIOBHH JUIsl pa3BUTHUS OTEHIIMAJIA KX JI0r0 cOTpyaHUKa. Cuctema
MOTHBAIlMM KaK WHCTPYMEHT YIpaBJICHUS TPYAOM [OJDKHA 3aHMHTEPECOBBIBATH PAOOTHUKOB
OpraHu3aliy B MOBBILIEHUN KayecTBa 0OCITyKUBaHUs IOTpedUTeel, odyXaaTh ClELHMaTuCTOB
K Ppa3BUTHIO U pocTy HX mpodeccrnoHamuszMa. [lo3TOMy NpoeKTHpoBaHWE NPABUIBHON U
3¢ (eKTUBHON CHCTEMbl MOTHBALMU PAaOOTHUKOB, COOTBETCTBYIOIEH COBPEMEHHBIM YCIOBHUAM
byHKIMOHMpOBaHUS OM3HECa, - OIHA U3 OCHOBHBIX 3371a4 PyKOBOJICTBA.

Oco0y0 aKTyaabHOCTh 3Ta (PyHKIUS NPHOOpETaeT Ha COBPEMEHHOM 3Talle pa3BUTHsI SKOHOMUKHU
Poccun, xorga mosiBIeHHWE HOBBIX NMPENNPUATHH M (QYHKIMOHHPOBAHUE YXKE CYIIECTBYIOIIUX
3a4acTyl0 CONPOBOXKJAKOTCS OTCYTCTBUEM TpaJulMi U TEXHOJIOTMH pa3pabOTKU MU
COBCPHICHCTBOBAHUA CHUCTEMBI MOTHBAIlMK IICpCOHAJIA, aﬂeKBaTHOﬁ n aHaHTHpOBaHHOﬁ K
PBIHOYHBIM OTHOIIEHUSAM. OnTuMaibHO COaTaHCUPOBaHHAs CHCTEMAa MOTHUBALMM CMOXET
IMPUBCCTH KaK K BBICOKOH PE3YIbTATUBHOCTU TPYI[OBOﬁ JACATCIIbPHOCTH, TaK U K IIOBBIILICHHIO
TEMIIOB pa3BUTHUS opraHu3anuu. UtoObl cucTemMa MOTHBAIMM KaK MEXaHU3M YIpaBJIECHHUS
NOBEJICHHEM TiepcoHana Obuia 3pPeKTHBHON, OHA TOJDKHA pa3padaThIBaThCs MPH COOIIOACHUN
OCHOBOIIOJIArAlOIIMX HPUHIMIIOB, OTBEYAaTh OCHOBHBIM LIEJISIM MOTHUBALIMH, a TAKXKE YYUTHIBATh
BIIMSIHUE OTPE/ICIICHHBIX (PaKTOPOB.

Teopernueckne BONPOCHL:
1. OxapakTepn30BaTh COBPEMEHHBIE TOAXOAbI K MOTHBALIUH.
2. BEISIBUTD KIIIOUEBBIE DIIEMEHTELI CUCTEMBI MOTHUBaIIN
3. IlpuBecTr mpuMepbl MOTUBATOPOB U UX IPUMEHEHHUE.

[TpakTHdeckoe 3aganue
3aganue 1.

HpOBCCTI/I IMPOCKTUPOBAHUEC IJICMCHTOB MOTHBAIMHU B TCXHUKYMC 110 IMPOBCACHHOMY aHAIN3Y:

YCOBCPIICHCTBOBATL U YCTPAHUTH HEAOCTATKHU.

3amanne 2. [IpoBecTH MpOEKTUPOBAHWE MOTHBAIIMHU 10 OPTaHU3AIMH, B KOTOPOH MPOXOIMIN
MIPaKTUKY.



IIpakTuyeckasi pa6ora Ne 9 Ctpykrypa 0u3Hec-miiana. TexHosiorusi pa3padoTku Ou3Hec-
IJIaHa

busnec-mnaH sBiseTCS MPU3HAHHON B MPAKTUKE PHIHOYHBIX CTpaH (GOpPMO 000CHOBAHUS
yclexa AeATeIbHOCTU NMPeapUATUs (€ro CTpaTeruu pa3BUTHA) B JOJITOCPOYHOM, CPEAHECPOUHOM
U KpaTKOCpo4HOM Mepuoje. OH CIOyKUT COCTaBHOW YAacThblO CHUCTEMbl IUIAHMPOBAHMSI Ha
IIPEIIPUATHH.

[TpyuMeHUTENPHO K HMHBECTHIIMOHHOMY NPOEKTY OW3HEC-TUIaH COJEPKHUT PE3yIbTaThl
TE€XHUKO-3KOHOMUYECKOT0 0OOCHOBAHUS €I0 OCYILECTBUMOCTH U 3(p(PEKTUBHOCTH B KOHKPETHBIX
(IIpOrHO3UPYEMBIX) YCIOBUAX pealu3aluu.

KntoueBbIMM ~ ssieMeHTaMu  pa3paOOTKM  OM3HEC-IUIaHA  SABJSIOTCS:  ONpEZeTICHHE
IPEIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULIMOHHOIO 3aMbICIIa OCYILECTBICHUS KOHKPETHOIO
Ou3Heca, HampaBieHus padoT, CO3/1aHUS U BHEIPEHHs B MPOU3BOJACTBO HOBOI'O MPOJIYKTa HIU
Jpyroil HOBalUHU), KOTOPBIM IPUHECET YCIEX HWHBECTOPY B IHPOTHO3UPYEMBIX YCIOBHSX
W3MEHEHHUs BHEIIHEW cCpeapl; IMPOBEACHHE  TEXHUKO-DKOHOMUYECKUX  HCCIICIOBAHMM,
JOCTaTOYHBIX JJIsi 00OOCHOBAaHUSI TMPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKHX H
OpPraHU3allMOHHBIX PpEIIEHUIl MO €ero OCYILIECTBICHHMIO; OLEHKa M OOOCHOBAaHUE OCHOBHBIX
XapaKTEPUCTUK IIPOEKTA, 3aTPAT U BBIIOJ IIPU €r0 OCYILECTBICHUH, a TAKKE OLICHKA OCHOBHBIX
(bakTOpPOB HEONPEJENCHHOCTH U PUCKOB MO HPOEKTY, €ro YCTOWYMBOCTH K 3TUM (akTopam U
0e3yOBITOYHOCTH.

OmnpeneneHre KOHKPETHOTO IIpOeKTa (€ro BapHaHTOB) OTpa)kaeT CTPATErHYECKYIO
HAIpaBJIEHHOCTh MHBECTULIMH Ha IIOJIy4EHHE BBITOJbl IPU YIOBIETBOPEHUS KOHKPETHOMN
HOTPeOHOCTH pBIHKAa 3a cueT (OPMUPOBAHUS HEOOXOJUMBIX KOHKYPEHTHBIX IPEUMYIIECTB
ToBapoB (yciyr) mpu ee yaosierBopeHuu. llpu omnpenenenun nenei npoekra (IpeanpUsTHS,
OCYILECTBIISIOLIETO MPOEKT) U aJbTEPHATUBHBIX BAapPUAHTOB MX JOCTHIKEHHS HCIOJIb3YIOTCS
TEXHOJIOTMM M METOJbl CTPATETMYECKOr0 aHaIu3a MNPEANpUSATHS U €ro CPelbl, HHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEJOBAHUN M (OPMUPOBAHUS MAPKETHHIOBBIX MPOrpaMM IO MPOJYKTaM U
IIPOU3BOJCTBY, @ TAaKXE JPYrM€ H3BECTHBIC TEXHOJIOTMM CTPATErMYE€CKOro IUIAHUPOBAHUS.
OTnUYUTENbHOM XapaKTepUCTUKOM OM3HEC-TNIaHUPOBAHUS SBISETCS 0053aTENbHOCTh TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHUS BCEX NMPUHUMAEMBIX MHBECTUIMOHHBIX PEIICHUN NpU OICHKE
KOHKPETHBIX CTpaTerui, UCIIONb3Ysl TEXHOJIOTUH U CPENICTBA YIIPABJICHUSI IPOEKTAMH.

Teopernueckue BOIPOCHL:
1. IlpuBecTu onpeneneHne U 0XapaKTepH30BaTh 33/1a4 OM3HEC - TNIAHUPOBAHUS.
2. PacKphITh CTPYKTYPY H COJIEp)KaHHE OCHOBHBIX JIEMEHTOB OM3HEC-TIIaHa.

HpaKTI/I‘-ICCKOC 3aaHuc

IosicHeHus1 M peKOMeEHIAIMH 10 cOCTaBJeHUI0 Pe3loMe OM3Hec-MJIaHA
DTOT pa3nen JoKEH MPHUBIICYh HHTEPEC TOTO, KOMY OyIeT axpecoBaH On3Hec-Tu1aH. FIMeHHO u3
3TOrO pa3jelia MOTeHIIMATbHBIE HHBECTOPHI MOMYUYaOT CBOE MEPBOE BIIEUATIICEHHE, KOTOPOE
4acTO UMEET pelaroliee 3HaueHue ISl Cy 0B POeKTa B 1eJIoM. br3Hec-T1an npeaHa3HadeH
JUTSI IOTEHIIHANTBHBIX HHBECTOPOB, YePe3 PYKH KOTOPHIX, KaK MPABUIIO, TPOXOAUT HE OJTUH
ousHec-iaH. OHH XOTAT BBISICHUTD, B YEM CYTh BaIllero MPOEKTa U €0 MOTEHITHATbHAS
3¢ (HEeKTUBHOCTH, CKOJIBKO JIEHEKHBIX CPEICTB BaM HEOOXOIMMO U UCTOUYHUKH (DMHAHCUPOBAHUS.
3auHTEpPECYUTE HUX.
B sToM paznene B HECKONBKUX MTyHKTaX B CXKAaTON (hopMe u3araeTcs BeCh OU3HEC-TIJIaH,
pacKphIBasi CYITHOCTH | 11eNb Barrero npeanpusitus. OCHOBOM ISl HAMCAHHS ATOTO pas/eria
CITyXHUT UH(DOpMALIHS, COIeprKaIIasiCs BO BCEX pasienax pa3padoTaHHOTO OU3HEC-TIIaHa.
PexomeHyemas cTpykTypa pe3toMe.



. KpaTkoe onucaHue MpoekTa, ero el 1 3a1a4H,

. Pecypcnoe obecnieuenue,

. MexaHu3Mm peansanuu,

. YHUKaJIBHOCT MJIM KOHKYPEHTOCIIOCOOHOCTh MPOIYKIMH WIIN YCIYTH,
. O0Bem TpedyemMoro BHENTHETO (PMHAHCUPOBAHMS,

. [Tporno3 o6bema npojaxx U NpuObLIEH,

. Bo3sBpar 3aliMOB UHBECTOpaM.

OcHoBHOE TpeOOBaHUE K PE3IOME - TPOCTOTA U JIAKOHUYHOCTD U3JI0KEHUSI, MUHUMYM
CHeLHalbHbIX TEPMHHOB.
O0beM He T0JKEH IPeBbIIaTh 1-2 MaIIMHONUCHBIX CTPaHMII.

IHosicHeHUsI U peKOMEHAALMH M0 COCTABJIeHUIO pa3aena "CBeleHHs 0 NIPeINPUATHH H
orpaciau"
Haznauenue pa3zgena - mokasarh ¥ 10Ka3aTh peajJbHOCTh Baiero nmpeanpuHIMaTeIbCKOro
HAuYMHaHMS [IyTeM ONUcaHus (OpMbI IPAKTUUECKUX IEHCTBUI C yUeTOM peanbHOI CUTyalluu B
BeIOpaHHOI Bamu cdepe Ouzneca. B aTom pazzaene 10MKHBI YETKO U KPAaTKO OOBSICHUTD JABa
OCHOBHBIX MOMEHTA:

J Uro npencTaBisieT co00i MpennpusaTue Kak CpeiCTBO MOTYYSHUS TPUOBLIH;

. Ha yem Oynet 6a3upoBarbes €ro ycrneuHas 1esiTeIbHOCTb.

IIpumepHas CTpyKTypa paszgena.

. Yem npeanpusitue 3aHuMaeTcs (OyAeT JONOIHUTENBHO 3aHUMAThCS), UTO MPECTABIISET
co0oit mpoyKT (yciiyra), KTO SIBJII€TCS KIHSHTaMH.

. Onucanue cutyanuu B Bameii cdepe 6usHeca (kak Bame npennpustue BnuchIBaeTCs B
BBIOpaHHYIO c(hepy On3Heca, MOJOXKEHHE e B 3TOU cdepe, OIICHKA MEPCIIEKTUB PAa3BUTHS).

. OpraHu3anroHHO-TIpaBoBas popma MpeaIpusATHs, OPraHU3alMOHHAs CTPYKTYpa,
y4peAUTENH, IEPCOHAT U TAPTHEPHL, AaTa CO3AAHMUS.

. DUHAHCOBO-3KOHOMUYECKHE [T0OKA3ATEIN JEATENBHOCTH NPEATIPUATHS.

. MecTopacnosnoxxeHue npeanpuaTus (KpaTko OnucaTh: agpec IpearnpusIThs,

XapaKTepUCTHKA 3/1aHUS UM TOMELIEHUs, COOCTBEHHOCTh MJIM apeH/1a, He00X0AUMOCTh
PEKOHCTPYKLIMH, YEM XOPOIIO MecTo A Baiero 6usHeca).

. Crneuunduxa paboTsl (CE30HHOCTh, BpeMs paboThI (Yackl U JHU HEJIENH), U JPyTHe
0COOEHHOCTH, CBsI3aHHBIE CO c(hepoil OM3Heca UM UCTIOIb3YEMBIMU PECYpCaMu).

Ecnu npennpustue ToIbKO cO31aeTCs, TO 3TOT Pa3JieN JOKEH JOMOIHUTENBHO COepkKaTh
000CHOBaHHUE yCIieXa c03/1aBaeMoro npeanpustvus u Bam onwiT B 1anHoM cdepe Ousneca. B
YaCTHOCTH, *KeJlaTeJIbHbI CCHUIKU Ha IOTOBOPA WX MpeABAPUTEIbHBIE JOTOBOPEHHOCTH C
MOCTaBIIMKAMH WU TIOTPEOUTEISIMH.

Ecnu npoekT peanusyeTcs B paMKax MHIUBUAYaTIbHONU NPEANPUHUMATEIECKON NesITeTbHOCTH,
TO TIPUBOAMTCS ONUCaHne Onu3Heca, KOTOpbIM Bl 3aHnMaerech. Paznen nomken yoeautsb
MHBECTOPA B HAJIS)KHOCTHU U MEPCIIEKTUBHOCTH (PUPMBI, MIpe Iararomei mpoeKT.

IosicHeHUs1 M1 peKOMEHIAIUM 10 COCTABJIEHU IO pa3aea "Onucanue npoaykuuu (yeayru)"
JIro60i1 npennpuHUMATEIbCKUI MPOEKT Oa3upyeTcs Ha TOM MPoAyKUuu (yciayre), KoTopas Oyaer
npeUIo’KeHa MOTpeduTeto (TIOKYIaTeNio) U MPUHECET MPUOBLTH MPEATTPHHAMATEITIO.

OCHOBOI OCHOB NPEANPUHUMATENBCKON JESITEIBHOCTHU SBISETCS 3HAHUE TOTO, YTO TOJTYUHT
MOKYTIATeIh 32 CBOM JICHBI'H - TOTPEOUTEIHCKUE XapaKTePUCTHKH MPOAYKIUH (YCIYTH) U HX
peuMylIecTBa fnepesl KOHKypEeHTaMu.

HeoOxoaumo HarnsgHoe U yOeauTenbHoe MpeicTaBiIeHe ToBapa Wik U3Aeuil (yciyr),
NPOM3BEACHHBIX C TOMOIIBIO Balllel TexHonoruu. Jlydie Bcero, eciy 3To OyJeT HaTypajabHbII
obpasertl, ero gororpadusi, puCyHOK WU €r0 ONMKMCAHKUE, PACKPBITHE UICH, 3aMbIciia. B OusHec-
IUIaHE JTaeTCs ONMMUCAHUE MO KaXKAO0H NMPOIYKIUH (YCIyre) OTACIBHO.

[TpumepHas cTpykTypa pasnena.

e  HaummeHoBaHue npoayKIuH (yCIyTrn)

e  HasHauenwue u 001acTh NIPUMEHEHHUS



. KpaTkoe onucanue u OCHOBHbIE XapaKTEPUCTUKHU

. KoHKypeHTOCTIOCOOHOCTh MPOAYKIINH (YCIIYTH), IO KAKUM TapaMeTpaM IPEBOCXOTUT
KOHKYPEHTOB, 110 KAaKUM yCTynaeT uM. Bo3MoXHO HCIIOIb30BaHne TaOIuIb! 3.1
. [TaTeHTOCIIOCOOHOCTh ¥ aBTOPCKUE MpaBa

. Hannuue wim He0OX0MMOCTh JIMIIEH3UPOBAHUS BBIMTYCKa MPOIYKITUN

. CreneHb TOTOBHOCTH

. Hannuue ceprudukara kauectBa npoayKIuu

. be3omacHOCTh U AKOJIOTMYHOCTh

. VYcioBHs TOCTaBKU U yIIaKOBKa

o  TapanTtum u cepBuc

. DKCIUTyaTaluus

. VYTunuzanus mociae OKOHYaHUSI SKCIUTyaTaluu

ITosicHeHus1 U peKOMeHAAlNH 110 COCTABJICHUIO pa3jiesa " MapKeTHHT M cOBIT NPOAYKIHHU
(yeayrm)"

Wndpopmanus paszaena nprus3BaHa yoeIuTh HHBECTOPA B CYIIECTBOBAHUU PbIHKA CObITA JUIS

Ballleil MpoIyKIuu (yCIyru) U B Ballleld CHIOCOOHOCTH €€ MPOoIaBaTh.

[ToTpeOutenu (MOKymaTenn) XapakTepU3yrTCsS MECTOM B IIEMTOYKE pean3alliu: ONTOBbIC

MOKYTAaTeIN, PO3HUYHBIEC TPOIABIIbI, KOHEYHbBIE MTOTPEOUTEINH.

Taxoke paznuyaroTcs MoTpeOuTenu(ImoKynaTesn): NPEANPUITHS (XapaKTepU3yIOTCs OTPaCIbIO,

MECTOPACIOJI0KEHUEM ), HACEJIEHUE (XapaKTepU3yeTcsl BO3PACTOM, MOJIOM H JIp.).

Cpenu moTpeOUTENbCKIX XapaKTEPUCTUK TOBAPA BBIJICNIAIOTCS TaKKMe, KaK BHEIITHUN BUJT

(pUBJIEKATENIBHOCTH ), HA3HAYEHHE, [IeHa, IPOYHOCTH (CPOK CIIyKObI), 6€30MaCHOCTD

[10JIb30BAHUS.

[TpumepHas CTpyKTypa pasjena:

. Onucanue TpeboBaHui noTpeduTeNel K NpoayKuuu (yciyre) 1 Bammx Bo3mokHOCTEN
YAOBJIETBOPUTH HX.

. Onucanune koHKypeHIMH. Onpenenure Bammx KOHKYpEHTOB U IPOAHAIU3UPYUTE UX
CHJIbHBIE U ca0ble CTOpOHBI. [Ipoananu3upyiiTe CBOM BO3MOKHOCTH.

. Onucanue pelHKa cObITa MPOAYKIMH (YCIyTH).

. Onucanue NOCTaBKK TOBapa OT MECTa MMPOU3BOACTBA K MECTY MPOJIAXKH UIIU

notpebsenus. [loaHoe onucanue BKIIIOYAET B ce0sl: YIIaKOBKY, CKJIaAMPOBaHUE B MECTE
IIPOU3BOJICTBA, KOMIIEKTOBAHHE JUIsl OTIPABKH, TPAHCIIOPTUPOBKY K MECTY IPOAAXKH,
MpEeANPOAAXKHBINA CepBUC, COOCTBEHHO Mpoaaxy. Onucanue KaHajaa cobITa MPOAYKIHH (YCIYTH).
[Tpomaxa MokeT OBITh OCYIIECTBIICHA Yepe3 CIEAYIOINE KaHaIbl CObITa: Mara3uH pO3HUYHON
TOPIOBJIM, MEJIKOONTOBbIE 0a3bl UJIM Mara3uHbl, pa3be3IHYI0 CITyK0y (areHTbl, KOMMHUBOSIKEPHI)
u J1p.
. Crpaterus npuBiiedeHHs TOTpeOuTeNel, ucxoasd u3 Bamux Bo3MoKHOCTEH.
(Bo3morxHBIE BapHaHTHI: peKJIaMHbIE KaMITaHUH, OeCIUIaTHOE IpeocTaBlIeHne 00pasIioB,
ydacTue B BbICTaBKax u Jip.). Llena u o6beM cObiTa Bamieid npoaykiuu. IMeHHO 11eHa Tpofaku
npojayKTa (yCIyTrH) ONpeseisieT, B KOHEUHOM CUeTe, BETMUUHY NPUOBUIH, T0X0IHOCTh IPOEKTA.
HeoOxoaumo obecrieunTs yBA3KY MapamMeTpoB "[eHa - KaueCTBO - PEHTA0eIbHOCTh .
IosicHeHUs1 M PEKOMEHALMHU 110 COCTaBJIeHHI0 pa3jena «IIpou3BoacTBeHHbIN IJIAH
WNndopmanus pazaena npusBaHa yoeIuTh HHBECTOPA B PEAIbHOCTH U3TOTOBIICHUS TPOAYKIIMH
(mpetocTaBiIeHUs YCIYTH) C XapaKTePUCTUKAMH U 00beMaMH, OIIMCAHHBIMU B MTPEIBITYIITHX
paszzenax.
B sTOM paznerne Takke NpUBOIATCS: OOIIUE CBEJICHUS O MPEINPUATHH, PacyeT
MIPOU3BOJICTBEHHBIX U3/ICPKEK HA INIAHUPYEMbI 00beM COBITa, TIPSMBIE (TIEPEMEHHBIC) U O0IIIHe
(TOCTOSTHHBIE) 3aTPAThl HA MPOU3BOACTBO MPOIYKLNH, KAJIBKYJISAIUSI c€0eCTOMMOCTH
MPOIYKIMH, CMETa TeKYIIUX 3aTpaT Ha MPOU3BOJICTBO.
[TpumepHas cTpykTypa paszena:
Obwue ceedenust 0 npeonpusmuu



. Ornucanyne MecTOpacnoioKeHus mpeanpusitus. Bo MHOrUX cirydasx
MECTOPACIIOIOKEHUE SBISCTCS ONPEACIAIONIMM s yenexa npoekra. C yueroM cnennduku
Ou3Heca yKa)KUTe HAJTMYMe HeOOXOMMBIX TPAHCIIOPTHBIX CBSI3EH, MH)KEHEPHBIX ceTel
(37eKTpOIHEPTHsL, BOJIA, TEIUIO, KAHAIM3ALUs CBSA3b U JIP.), PECYPCOB, a TAKKe OJIM30CTh K PHIHKY
cObITa.

. Hcnonb3yemasi TEXHOJIOTUSL M YPOBEHb KBATU(UKAIIMH UCTIOTHUTEINECH.

[ToTpebHOCTH B TUIOIIASAX.

Kanposoe obecrieuenune. B mobom nene, a o0coOeHHO B OM3HECe, CIIpaBe B MPHHIIUTL
"kazpsl pematoT Bee". Kak npaBuio, I€HbIU Aal0TCA HE CTOJIBKO MOJ] MPOEKT, CKOJIBKO MOJ
komannay. IloaTomMy xenaTenbHO, 4TOOBI KIIFOUeBbIe (DUTYPBHI OBLUTH ONpPEeNeHbI IIEPCOHAIBHO.
. Y noBneTBopeHue TpeOOBaHUN IO 00ECIIEYEHHIO SKOJTOTUYHOCTH MPOU3BOICTBA AJIs
OKpYXKaroIIel cpelibl 1 0€30macHOCTH padoTratonmx. HempopaboTaHHOCTh B IPOEKTE ITUX
BOIPOCOB MOKET BBI3BATh PAcX0/ibl Ha MTpadbl MU MPUBECTU K 3aKPHITHIO IIPOU3BOJICTBA.
Obvem npouzeoocmea; Pacxoovl Ha nepconan

Pacxozpl Ha mepcoHan BKIIIOYAIOT B CeOs:

. 3aTparthl HA TIEPCOHAIT YIIPABICHUS (AUPEKTOP, TJIABHBINA HHXKEHEDP, HAYaIbHUK
MIPOU3BOJICTBA, OyXTanTepa, INIAHOBUKH U T.1.),

. 3aTpaThl Ha POU3BOJICTBEHHBIN NIEPCOHAN (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHBIE
pabouue u T.1.),

. 3aTpaThl HA IPOYUX COTPYAHUKOB (COBITOBUKH, KJIaIOBIIMKHU, OXPaHA).

Pacxoowi Ha cvipbe, mamepuanvl u Komniekmyowue uzoenus

Pacuer BBIIONMHSAETCS IO KAXIOMY BHIY MPOIYKIUU WIN YCIYTH.

Cmema mexkywux sampam

B nanHOM mozpaszesne mpuBOASTCS TEKYIIHE 3aTPaThl HA POU3BOJICTBO MPOIYKIMHU (YCIIyTH).
3arpathl Ha MPOU3BOJCTBO UJIH, APYTUMH CIOBAMH, U3EPKKHU POU3BOCTBA
KJIacCU(UIUPYIOTCS Ha MPsMbIE (IEpEMEHHBIE, T.€. TPOIOPIIMOHAIBFHO 3aBUCSIIUE OT
U3MEHEeHHs 00BbEMOB MPOU3BO/ICTBA) U 00LIHE (TTOCTOSHHBIE HE 3aBUCSIINE OT U3MEHEHU I
00BEMOB NMPOU3BO/ICTBA).

Pacuem nepemennwvix uzoepoicex

K nepeMeHHBIM H3/IepKKaM OTHOCSTCS:

. 3aTpaTsl Ha ChIPbE U MATEPUAJIbl, KOMIUIEKTYIOIUE U3EIUs
. 3arpaTsl Ha MPOU3BOACTBEHHBIN MEPCOHAT
. 3arpathl Ha TOIUIUBO, MJIEKTPOIHEPTHUIO (B HEKOTOPBIX CIIyYasix).

Pacuem nocmosinnwix uzoepoicex
K OCTOSIHHBIM H3/1€p>KKaM OTHOCSTCS:
. 3aTpathl Ha MPOU3BOJICTBO (apEeH/Ia, PEMOHT U O0CITYKUBaHHE 000PYA0BaHMS, TOTJIUBO U
SHEPrHUs Ha MPOU3BOICTBEHHBIE HYK/IbI U T.I1.)
J ToproBele U3AepKKH (peKIama, MEPOIIPUATHS 110 MPOABHKEHUIO MPOTYKINH, €€ COBIT,
pean3anuo U T.11.).
. AJMUHUCTpPAaTUBHBIEC U3/IEPKKH (3apaboTHAs IU1aTa aIMUHUCTPATUBHOIO IIEpCOHAa,
KOMMYHAJIbHBIE YCIYTH, YCIIyTH CBS3H, KOMaHIUPOBOYHBIE PACXOMbI U T.11.)

IlosicHeHHe U peKOMEHAALMH 110 COCTABJICHHUIO pa3aeia ""Oprann3auoHHbIN M1aH"
B aTom paznene yka3bIBaroTCsl 3aKOHOAATEIbHBIE, HOPMATUBHBIE U IPYTHE JOKYMEHTHI,
UMEIOLIHE MPAaBOBYIO CUJTy U OTHOIICHHE K JAaHHOMY MPOEKTY, a TaKkke rpaduK peanus3anuu
IIPOEKTA.

IlosicHeHHe U peKOMEHAALMH 110 COCTABJICHUIO pa3aesia ""DuHaHCcOBbIN M1aH"

B aTom paznene mpuBOIATCS pacdeThl HAJIOTOBBIX IUIATEXKEH, paCIMCHIBAIOTCS 3aTpaThl Ha
nproOpeTeHne 000py10BaHMs, Ha CTPOUTEIbHO-MOHTAKHBIE PaOOTHI U IPyTHE, CBSI3aHHBIE C
NMOoATOTOBUTCIIBHBIM IIEPHUOIOM. HpI/IBOIII/ITCSI CXCMa BO3BpaTa KPCAUTHBIX (I)I/IHaHCOBI:IX CpCACTB
0 NPSAIMOMY KPEIUTOBAHUIO WX 110 JIM3UHIOBOM CHEJIKE. BBIMONMHIOTCS pacdeTsl 110
IUTAHUPYEMOH NPUOBLTN U JCHEKHBIM ITOTOKaM, YKa3bIBAIOTCS UCTOYHUKU (PUHAHCUPOBAHHUS
IIPOEKTA.



[TpumepHas cTpyKTypa pasnena:
Pacuem nanoeoswix nnameoxceti
3ampamul noocomosumenvbHo2o nepuooa
3ampameul, césazannble ¢ 00CTYIHCUBAHUEM KpeOuma (TU3UH2a).
pyaue nocmynnenus u eviniamol
Omyem o npubbLLIAX U YOLIMKAX
Ilomok peanvHblx Oenez

ITosicHeHne U peKOMeHJAalMHU 110 COCTaBJIeHUIO pa3jeaa ""Pucku u rapantun"
®opMbl rapaHTHI MapTHEPAM U UHBECTOPAM MOTYT OBITh MPEJIOKEHBI CaMble pa3HOOOpa3HBIE.
Cpenu HUX MOKHO BBLACTHUTD: TapaHTUN (elepaIbHbIX, PErHOHAIBHBIX UM MECTHBIX OPTaHOB
BJIACTH;, CTPaXOBaHUE; 3aJI0T aKTUBOB (HEABMXKUMOCTb, LIEHHbIE OyMaru u T.J.); 0aHKOBCKHE
rapaHTHy; Iiepeiada mpas; TOBapHbIE rapaHTHH (TOTOBOM MPOAYKLUEH ).
[TpakTiueckas paborta Ne 14 «Pa3pabotka paznena «ConuanbHO-35KOHOMUYECKOE 3HAYCHHE
IIPOEKTA JJIs1 palioHa
B pa3zgene yka3piBaeTcs BO3/IeHCTBUE pe3yIbTaTOB Peaan3allii MPOeKTa Ha COIMAIbHO-
HYKOHOMHYECKOE TIOJIOKEHNE paiioHa (Topo/ia), a TaKXKe KeJlaTeIbHble POPMBI MTOAIEPKKU
MECTHOW aJIMHUHHCTpAIMel JaHHOTO MpoekTa. ColuanibHO-3KOHOMUYECKOE 3HAaYCHHE MTPOEKTa, B
YaCTHOCTH, BKJIIOYACT B CCOS:
. CO3/1aHHE€ HOBBIX pabOYMX MECT;
MPEOCTaBIICHUE HACEICHUIO HOBBIX TOBAPOB U YCIYT;
paciupeHue HajJoroodnaraeMoi 6a3pl MECTHOTO OI0OKETa;
pelIeHre YKOJIIOTUYECKUX MPoOiIeM;
pa3BUTHE KOHKYPEHTHOM Cpebl.
IosicHeHHe U peKOMEHAANMH M0 COCTABJIEHUIO MPUIIOKEHUI K OM3Hec-TUIaHy
[TpunoxeHue sBISETCS BaKHON 4acThio OM3HEC-TIIaHa, CIIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TEKCTa OT MOJIPOOHOCTEN U TAeT BO3ZMOKHOCTH TPEIOCTABUTH MIOTEHIIUAIBHBIM MTApTHEPAM H
MHBECTOPaM pa3IMyHbIe JOMOTHUTEIbHBIE MaTepPHAIIbL:
. MOJTBEPIKIAIOIINE U PACKPBIBAIOIINE CBEICHHS O MPEINPHUIATHHN (KOTTHH
PETUCTPAIIMOHHOI'O CBUJIETENLCTBA, YCTaBa U yUPEIUTEIBHOIO 10r0BOpa MPEeIpUsTHS,
UMEIOIINECS JTUIICH3UH U CePTU(UKATHI, TOYETHBIC JUTIIIOMBI U CBHJIETEIIHCTBA, KOTIUU
MaTepHaJIoB MPECCHI O AEATETLHOCTH MPEINPUATHS, OT3BIBbI 3aKa34UKOB U MAPTHEPOB 110
COBMECTHOM JCSATEIHHOCTH U T.1.);

. XapaKkTepu3yIoIIye NpoayKIHio (hOoTo, pUCYHOK, UePTEX, HATEHT, OT3bIBbI, PE3YJIbTATHI
UCIBITAaHUHN U CePTUPUKALUU POAYKLINH, IPYTUE CBEICHNU);
. yOexaronme B BOCTpeOyeMOoCTH MPOIYKIMU (MaTepranbl MApKETUHIOBOTO

HCCIICOOBAaHUs, CPAaBHUTCIIBHBIC JAHHBIC O KOHKYPCHTAX, 10roBOpa, IMPpOTOKOJIbI O HAMEPCHHUAX U
3asBKU Ha ITOCTABKY HpOIIYKI_II/II/I);

. MOKa3bIBAIOIINE BO3MOXHOCTH IPOU3BOCTBA ((hoTorpaduio npeAnpusTus, €ro BeIymnux
Y4acTKOB, 000pPY/IOBaHUs, KOIIUHU JOKYMEHTOB IO CepTH(PHKAIIMK TPOU3BOJCTBA U JIP.);
. pacKpbIBAIOIIME OPTaHNU3AIIMIOHHO-TIPABOBYIO TOTOBHOCTh MPOEKTA (CXEMBbI

OpPraHU3aLMOHHOM CTPYKTYpPBI, MEXaHNU3Ma PEATIM3ALIUN IPOEKTA, BBINUCKHU U3 HOPMATUBHBIX
JIOKYMEHTOB H JIp.);

. 000CHOBBIBaIOIINE (PUHAHCOBO-YKOHOMHYECKUE pacyeThl (KaJbKYJISINHU, TaOIHIBI, 1
T.1.);

. HOATBEPIKAAIOIINE HATIPaBIEHHOCTh, 3HAYMMOCTh (MacIITaOHOCTh) U () (HEKTHBHOCTh
MPOEKTa (penieHus, TPOTrPaMMBI, TIJIaHBI, aKThI, TUCbMa, OT3bIBHI H JIP.);

. HOATBEPIKAAIOIINE PEaTbHOCTh MEp MPEAYIPEKICHUS pUCKa, HeUTpanu3anuu Gopc-

Ma)KOPHBIX 0OCTOSITENBbCTB U PEaIbHOCTh FrapaHTUI BO3BpaTa 3aiimMa (rapaHTHilHbIE THChMA,
JIOTOBOPBI, COCTaB U CTOUMOCTD 3aJI0Ta, BHIIHUCKA U3 3aKOHOIaTEIbHBIX U HOPMATUBHBIX
JIOKYMEHTOB, IpyTUe MaTepHalbl).
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