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Вопросы к диф зачету
1. Понятие проекта и управления проектами Цели, задачи, функции и принципы управления проектами.
2. Классификация типов проектов с позиции управления.
3. Управляемые параметры проекта. Жизненный цикл, участники и окружение проекта.
4. Понятие качества IT-проекта. Стандарты качества программного обеспечения.
5. Управление качеством программного обеспечения на стадиях жизненного цикла.
6. Прогнозирование и анализ рисков. Технологические, финансовые, кадровые риски. Компьютерная поддержка управления рисками.
7. Критерии качества управления проектами: загруженность ресурсов, отклонения от плана, соблюдение сметы, отношения в трудовом коллективе.
8. Оценка вариантов реализации и использования информационных технологий управления проектами. Современные модели оценки качества программного обеспечения.
9. Информационная модель проекта, план, система оповещения, мониторинга и контроля.
10. Основные структуры данных информационной модели проекта: таблица работ, таблица ресурсов, календарь. Методы логического контроля корректности ввода данных.
11.  Обзор программных средств и анализ их функциональных возможностей: TimeLine, OpenPlan, MicrosoftOfficeProject, SpiderProject.
12. PMI, IPMA, PRINCE2, MSF, RUP, CMMI. Краткий обзор, анализ функциональных возможностей.
13. Единица измерения размера программного продукта - LOC показатель.
14. Экономическая модель разработки проекта.
15. Планирование человеческих ресурсов. Определение требований к персоналу.
16.  Существующие подходы к формированию IT-команды. Оценка эффективности работы команды. 
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PaGouee MPOCTPAHCTBO MPOrPaMMBI HA3BIBACTCS BUIOM Wik nipesicTasiennem. [1o ymon-
HAHHIO TI0C/IE CO3JaHNs MPOEeKTa akTHBeH BUA Juacpamma I'anma (puc.2). Jlannas auarpamma
CILXHT st OTOGPKEHHS MOCIE0BATE/ILHOCTH 3a/1a4 NPOEKTa KAK B TEKCTOBOM TaK M B rpa-

(uueckom Buze.

Puc.2. Okno anarpammbi ['anra
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Tlocnie co3anust mpoeKTa HEOGXOMMO HACTPOUTH €ro OCHOBHbIE MapameTpsl. [l 310r0
yn06HO ucnonb30Bath Mactep Hogwiil npoexm. Jlnst 5T0ro HakumaeMm KHONKy 3adauu Ha naxe-
1 Koncyremanma u BeiGupaem cewiiy Onpedenenue npoekma. OTBETHB Ha BONPOCHI O j1aTe
Ha¥aa NpOeKTa M COBMECTHOI paboTe Hajl IPOEKTOM M COXPAHUB PE3YJIbTAT, BLIOHPAEM CCBUIKY
Onpedenenue paéouezo epemenu npoekma Juis 3anycka mactepa PaGouee epemsn npoekma. Ta-
KHM 0GPa3OM MbI MOYKEM HACTPOUTH KaJICHph MPOCKTA.

Crenyiommm pemieHHeM, KOTopoe HeOGX0AUMO MPHHSATH HA CTAHH CO3IAHHS, ABJIACTCS
BBIGOP MCXO/HOI aThi npoexTa. [L1an mpoekTa MOKET GbITh COCTABJICH OT JaThl HAuaia WM
3apepuienis npoexta. Jlis HACTPONKN IIAHHPOBAHNUS OT HAYAILHON JATHI BHIGEPHTE B MEHIO
I1poeKT nmyHKT cBeAeHMs O mpoekTe. B nossBLIEMCA OKHE (pHc.3) BHIGPACM IUIAHUPOBAHHE
Om oamel nauara npoexkma w crasum /lamy navana. Jla okonvanms GyleT paccunTaHa janee
aBToMaTHueCK. B ciyuae rulaHupoBaHus OT KOHeuHOI Aatel BeiGHpaeM Om Oambl OKOHYGHUS
npoekma n ctaBum Jamy okonuanusi. B 5T0M ciiydae aBTOMaTHYeckn OyJeT PacCUMTHIBATHCH

JlaTa Havana.
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Puc.3. Hactpoiika cseaennii 0 npoekre
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Takoke B 3TOM OKHE MBI MOKEM BRIOpaTh KaleH1aphb Ui npoekTa. B cocras nakera MS
Project BxoauT Tpu Ga30BBIX KaJeHapst — CTAHIAPTHbIH, HO4Has cMeHa i 24 yaca.

B cmandapmnuom karendape padounii nens naunnactes ¢ 8:00 u 3axanunsaetcs 8 17:00
¢ oGenennbivM nepepsiBom ¢ 12:00 1o 13:00. PaGouas Hesiesst HAMMHACTCS C MOHEIEILHUKA H 3a-
KaHYMBAETCS B NATHHILY. DTO KAICHAAPb, IPUMEHSEMBIiT 10 YMOTHAHHIO.

B kazenoape nounoti cmenvi padoumii nens naunnaercs ¢ 23:00 u 3akanunsaercs 8 8:00
¢ acoBbiM nepepbiBom ¢ 03:00 10 04:00.

B kanenoape «24 uaca» paGouee Bpems NMPOJIOIKACTCH KPYIIIbIe CYTKH 63 BBIXOAHBIX i
00€/IeHHBIX IIEPEPHIBOB.

ba3soBbie KaleH1apH MOKHO PeaKTHPOBATH /st HTOro B MeHio Cepsuc HEOGXOAMMO Bbi-
Gpars nynkr Havenenue paGouezo epevenu. B nossusiemcs okue (puc.4.) BuGnpaem Gasosoe
pacnucanie, KOTOpoe Mbl XOTHM OTPeAaKTHPOBaTh. [list u3mMenenns paGouero BpeMeHH 0HOro
s HEOOXOIMMO BIGPATH HTOT JieHb B kasnentape. Jlanee, eciu HEOGX0AMMO C/IeNaTh HTOT JIeHb
BBIXOJIHBIM, Mbl BRIOHPACM Napamerp Hepatoyee 6pemsa, eCi JKe Mbl XOTHM TOJILKO H3MEHHTh
BPEMCHHBIC PaMKH PaGouero us, TO BLIGHPaEM MapaMeTp Hecmanoapmuoe pagouee 6pems u B

MOJISIX HIDKE BBOJIMM BPEMs HAYAIa M 3aBeplueHns paboyero aus.
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Puc 4. Vi3mencie pacouero Bpeveni.

Moo Takoke co3aath HoBoe Gasosoe pacrmcanne. Jlst 310ro B okne Havenenue pago-
ue20 épemenu HaxnumaeM kHonky Cozoams. B nosisusiiemcs okue (puc.5) BeiGupaem costanmne
HOBOTO KAJICHZAPs Ha OCHOBE CTAHJAPTHOTO WM CO3AAHHE KOMUH JIOOOTO APYroro KajleHaaps.
3uauenns pabouero BpEMEHH JUlsl BHOBb CO3IAHHOTO KaJIeHaps MOTYT Takke GbiTh OTpeakTH-

PpOBaHbI uepe3 OkHO Hzmenenue patoyezo epement.
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Puc.5. Coznanue 6a30BOro KajeHmaps.

Co31aBaeMmblii IPOEKT MOXKET GBITh HCTIONB30BAH B KAUECTBE XPAHHIIHILA POCKTHOI 10~
KYMEHTALMH, Hanpumep 0630pa NPOEKTa, Pe3y/IbTaTOB MPOBEJICHHBIX AHATH30B WIH CrietH(u-
Kaluu CO3/1aBaeMoro npojykra. JUisi npHcoeMHeHns Takoi IOKYMEHTALMH LEIecO0GpPasHo He-
MOJIb30BATH T.H. CMMapHYIO 3a/1a4y MPOEKTa, COCPIKALLYIO HTOTOBYIO HH(OPMALHMIO O JaTax H
cToumocTH npoekTta. Jlis oToGpaxkenns CyMMapHOii 3a1auu Ha auarpamme I'anta HeoGXoauMo B
menio Cepeuc BuiGpath nyuxt [lapamempet w nepeiitn Ha sknaaky Buo. Ha nanmoii Bkiaake
HeoOXoMO BbIGpaTh napametp [lokazame cyMMapHyio 3adayy npoekma TOJ 3aroioBKOM
Ilapmempor cmpykmypot 03 npoekma. CymMMapHas 3aj1a4a NOSBHTCS B HY/IEBOM Sy AHArpaM-

mbl [anTa.
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TlpoekTHas IOKYMEHTAIMS MOKET KaK BKIOYaThes B (aill mpoeTa, Tak u ObiTh 10C-

TynHoii uepe3 runepecbuiky. JUis BKIIOHEHHs TOKYMEHTOB B (aiil mpoexTa HeoGX0AuMO BbI-

=]

OpaTh CyMMapHYI0 3aj1a4y MPOeKTa M Haxkath kHONKy Ceedenus o 3adave , PacroOkKeH-
HYIO Ha CTaHJapTHOIl nanesnn 3ama4. B oTkpeiBiiemcst okue (puc.6) BeiGupaem BIaky 3amer-
ku. Ha Briajke nakumaem KHONKy Bemagume oGvexm. B OTKpbiBIIEMCS OKHE HEOGXOAMMO
BbiGpaTh onumio Cozdams u3 gaina. Tlocne 3Toro ykaspiBaeM nyTsb K (aiiy 10KyMeHTa, KOTO-

Phifi IPEANONAraCTCs BKIIOUHTH B IIPOCKT.

Puc.6. Ceenenns o 3anave.

Tlocie 3aKpbITHS OKHA CBeJeHUT O CyMMapHoii 3axaue B amarpavme ['anta nossutcs

MHMKATOP npuMesanuii (& ).
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Jlns cosnanus rnepeckUIK K AOKYMEHTY HEOOXOAUMO HakaTh KHONKY I'mnepcchuika

e

cevinku (puc.7) BBEMTE HA3BAHHE CBA3BIBACMOTO IOKYMEHTA, 3aTeM BBIGEPUTE IOKYMEHT B CIIH-

Ha nasesm 3ana4. B none Texct oTkpsiBuierocst amanorosoro okua JJoGaenenue cunep-

cke. B nonie nuukaTopos auarpammel I'anta nosiBHTCS HHMKATOp runepeckuiok. (@

Puc.7. JloGaBienne runepechuiki.

Konmpoasnsie 6onpocei:

1. 3auem HeoGX0AMMBI WAGIOHEI TPOEKTOB?

2. B ueM pasHMUA MEXJy MIAHUPOBAHHEM NPOEKTA OT JaThi HAYANA MIN JATEl €ro
oKoHuaHuA?

3. Kakue cymectByior Ga3osbie Kasenaph B nporpamme MS Project?

4. Kaxk BHecTH n3meHenns B 6a30Bblil kajneHaps?

5. Kak BKJIIOUHTE B IPOSKT NPOCKTHYIO A0KYMEHTALHIO?
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Hns noGasnenns 3amauu B cronOen Hazeanue 3a0auu BBOAWMTCA HazBauue 3amaun. B
JanbHeiileM Ha3BaHUEe M APYrHE CBOCTBA 3a1a4H MOXKHO PEAKTHPOBATh JBOIHBIM HAakKaTHEM
Ha moGoM cronbue TabimuHoil yacTH auarpammbl ['ana.

JlanHbie 0 3a/1a4ax TaKKE MOTYT GbITh MMIIOPTHPOBAHbI H3 IPOrPAMMHOTO NPoayKTa MS
Excel. Jlns o1oro HeoGxoanmo, 4to0st nonst tadmmi MS Excel noHOCTBIO COOTBETCTBOBAIIN

nonsm auarpammbl Lanra. [lostomy chauana cosmaem Ha ockose [lla6rona umnopma cnucka

sadau Microsoft Project nosyio Tadmity MS Excel (puc.8).
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Pacnucaunue npoexta
Lens pabomst — co3nanne pasBepHyTOro pacnucanus paGor.

Iopadox evinonnenus paGomot
1. Buecty 3aj1a4u MPOEKTA B TAOMMUHYIO 4acTh auarpammel [anTa.
2. VnopsaouuTh 3a1a4i NPOEKTa B COOTBETCTBUH C JIOTHKOIi MIPOCKTA.

3. Bsect K0j1a CTPYKTYPHOIH ACKOMIO3UIMH PAGOT.

Hoacnenus k evinonnenuio pabom
Jlns cospanns pacnucanns paGot B nporpamme MS Project HeoGX0MMO BHECTH 3a/1a4m
B qmarpammy ['anta B cooTercTBuM ¢ MX Hepapxueii. [lns nepexona B pexcum auarpammbl Fan-
Ta HeOGXOAMMO BBIGPATh M3 MeHio Buo nyukt Juazpavma I'anma.
CylecTBYIOT HECKOJIBKO METO/IMK BHECEHHs! 3a/1a4 B marpammy lanra:
o [IpouseonbHbili 6600 — 3a1a44 BHOCATCA Ge3 COOMONCHHS M0CIIEI0BATENBLHOCTH
WK TPYNNHPOBKH 3az1a4. HeoGX0MMbIC H3MEHEHHS BHOCATCS MO3KE;
o [locredosamenbhviti 6600 — 3a]1a4i BBOATCS NIOCIEAOBATEILHO, OT HAYANA JI0 3a-
BEPLICHHS MPOEKTa (M1 HA0GOPOT);
®  OGosnauenue (a3 — BHOCATCA TONBKO TIIaBHbIE 3a1a4m. Jlaiee creayeT X AeKom-

no3uums;

®  OGosnauenue 6ex - BHECEHNE KIIOUEBBIX 3a71a4. Jlasiee B pacnncanue BHOCATCS 3a-

J1aum, HeOOXOMMBIE JUISt BBITIOIHEHHS! PAHEE BHECCHHBIX 3a/1a4.
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Puc.8. lllaGnon umnopra cnucka 3aaa4 Microsoft Project.
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Tlocne 3anonnenus u coxpanenus (aiia TaGauIbI HEOGXOAMMO OTKPBITH TOT (aii B
MS Project. Jins toro, nakas B MeHi0 @ailn yHKT OmKpbime, B IMATOTOBOM OKHE OTKPHITHS
aiina ykassisaem tun aiina Kuueu Microsoft Excel w uiGupaem aiin coxpanennoii Tabmuust
3 CriHeKa.

HexoTopele 3a/1a4i NOBTOPSIOTCA PEryIspHO, HANPUMEP exkeHenebHo. [l 3anad Tako-
TO THINA HET HEOOXOAMMOCTH BBOJMTEH HECKOJILKO Pa3 OJIHY M Ty e HH(OPMALMIO, IOCTATOMHO
yKa3ath, ¥TO 3ajaua ABJACTCS MOBTOpsIOmMICHCS. B Takom ciyuae HeOGXOAMMO B jmarpamme
TanTa BRIGPaTH 3a/1a4y, NOC/E KOTOPOii BBl XOTHTE BCTABHTH MOBTOPAIOLIYIOCH 3a1ay. 3aTeM B
Meno Bemaska widpars nyuxt Iosmopsiowancs sadaua. B otkpeisuemcs oxHe (puc.9) neod-
XO/IMO 3aNOJIHUTH HA3BAHKE 33/1a4H, YKa3aTh YaCTOTY M AMana3oH nosropennii. Takike B ciyuae

HEOOX0/IMMOCTH yKa3bIBAEM JIATY OKOHYAHUS 3a/1a4H.
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Puc.9. Ceesennst 0 nosropsioueiics 3aave.
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Ilocne pacnonoxkenns 3axa4 B JOTHYECKO NOCNEA0BATENILHOCTH HEOOXO0AMMO CO3JaTh
CTPYKTYPY, NPe/ICTABAIOUIYIO HEPAPXHIO BBINOHACMBIX 3a/1a4. 3a/1a4a, PACTIONOKEHHAs HA Ca-
MOM BEPXHEM yPOBHE CTPYKTYPbl PACIUCAHNS, HA3BIBACTCS CyMMapHOIi 3aj1a4eii. 3anauu Gonee
HH3KOTO YPOBHS Ha3biBaloTcs noazanasamu. Kakas takas nojsaznaya, B CBOIO 04EpEib, MOXKET
ObITh TakKe pasjesnena Ha noasazaun. MS Project noiepkuBaeT 10 A€BATH YPOBHEIH BIOKEH-
HocTH 3a7a4. JU1si CTPYKTYpHPOBAaHHS 3a/1a4 MOXKHO MCHONB30BaTh Cieayiomue cpeactsa MS
Project:

* [Ilepemewjenue 3a0auu na 00un yposens Huxce. JIisi 3T0ro HEOGXOIUMO BbIIETHTE
nepemeaemyio 3aaqy B auarpamme lanta u naxar kuonxy Ha yposens Hudice
HA TaHenH MHCTPYMEHTOB Popmamuposanue. BuiGpannas 3azaua CTaHoBHTCH
noj3azayeii, a BLILIECTOAWAS CTAHOBUTCS s Hee CymmapHoii. [lepememars
MOXKHO M HECKOJIbKO 3a/ia4, MPeJBAPHTEILHO BBUIEIHB HX ¢ nomombio Ctrl
Shift.

o Ilepemewjenue 3a0auu Ha 00uH ypoeens eviue. [lis 3100 HEOGXOMMO BHIGPATH
nepemMenaeMyIo 3a1aty 1 Hakath KHONKY Ha yposens 6biuie Ha nanesm WHCTPY-

MenToB Popmamuposanue.
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*  Omodpadicenue 6cex 3a0ay, 6n10my 00 YKA3aHHO20 YPOGHA roxcenHocmu Jlns
9TOr0 HEOOXOMMO HakaTh KHONKY [lokazame Ha nauenn wHCTPyMeHTOB Dop-
mamuposanue. W3 cincka BpiGpaTh HEOOXOAMMBII YpoBeHb. bynyT oToGpakars-
sl TOJIBKO 3a/1a4H JIAHHOTO YPOBHS HIIH GOJIEe BBICOKHX.

o Ckpbimb ww noxasams 6ce nodsadayu ors dannoti sadauu. JLi HTOro0 HEOOX0-
JIMMO HAKATh 3HAK CIUTIOCH HITH «MUHYC) C/IEBA OT 3aroJI0BKa 3a/a4u.

Tlocne CTPYKTYpH3aLMK MOXKHO HACTPOMTH KOO CMPYKMYPHOU OeKoMnozuyuu pacom
(CJIP). Kaspblii ypOBEHb 1 3JIEMEHT CTPYKTYPHOIi IEKOMIO3HIMK PABOT OMHMCHIBACTCA C MOMO-
B0 YHHKAIBHOTO Koza. Kak npasusio, kakaas undpa, npucyTcTByiomas B TaKuX KOJax, yKka-
3bIBACT HA YPOBEHb B CTPYKTYPHOIL nepapxuu. [lo ymonuannio, MS Project coznaer koaa C/IP
HA OCHOBE CTPYKTYPHBIX HOMEpOB. [[isi OTOGP@KEHHS CTPYKTYPHBIX HOMEPOB B jHarpamme
Tanta HEOGXOAMMO HaXKaB NPaBOH KHOMKOI HA 3arojioBKe TabJIMYHON 4YaCTH JHArPAMMBI BbI-
Gparb nyHkt Mewto Bemasums cmondey. B otkphisuiemcs okne (puc.10) ioupaem ums noss

Howmep ¢ cmpykmype.

o — ]
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Puc.10. Onpesenenne cronbua.
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Jlns nactpoiiku co6ersennoii cxembl CJIP Heo6x0aumo B Menio /Ipoexm BhGPaTh MyHKT
C/IP/Onpedenums ko0. B otkpeisuiemcst okue (puc.11) BeiGupaem npedukc koaa npoekra, aa-
nee B none [locnenosarensHoCTs BhiGHpPaeM opMaT Koza /uls YPOBHEil HepapXuH, HAYMHAs C
nepsoro. Ilocse 3akpeiTus OKHa B TaGMuHyl0 YacTh auarpammbl ['anTa Berasisem cronGen ¢

3aronoskom C/IP.
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Puc.11. Onpenenenne kona CJIP B npoekre.
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Konmponsusie eonpocsi:

1

=

Uro Takoe pacnucanue npoekra?

Kax otoGpasatorcs 3aaun B auarpamve lanta?

Kak nposect umnopr 3aza4 npoexra u3 MS Excel?

Kak 106aBuTh B IPOEKT MOBTOPSIOULYIOCS 3a1a4y?

Kakue cymectsyior B MS Project cpejicTsa juist ynpasjienns uepapxueii npoexra?

Jlnst wero npe/HasHaueHsl KOJa CTPYKTYPHOI AeKoMno3uimn paGot?
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Bpemennbie cBsizn

Lens pabompt — paccTaHOBKa BPEMEHHBIX CBA3EH MEIKITY 3a/1a4aMH .

Hopsodox evinonnenus pasomot

1.

2
3
4.
s
6.

VCTaHOBHTS JUTHTETBHOCTH BCEX IOYEPHUX 3a/1a4.
Vka3aTh 3aBUCHMOCTH 3a/1a4.
Hactpouts orpanntcuus 3aaa4.

HacTpouTs HANOMMHaINA O KpaiiHiX CpOKaX.
JloGasirs, Bex.

Hactpouts kanennapu 3aay.
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Koumponsnsie eonpocot:

Kak ycTaHOBUTB JUTHTENIBHOCT PO/MTENBCKOI 3a1a4n?

Kakue cymecTByioT BHJIbI BPEMEHHBIX 3aBHCHMOCTET 3a1au?

Kak HacTpouTs BpemenHbie orpannyenns 3aau?

B ueM 3aK1104a10TCS OCHOBHBIC (DYHKIMH HATOMUHAHHIT O KPAiHUX CPOKAX H BEX MPO-
exta?

Kak B3aMMOCBsi3aHbI KaJICHapH NIPOEKTA, PECYPCOB M 3a1a4?
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Pecypent

Lenb pabompt — 106aBneHNE B IPOCKT PECYPCOB.

Topsoox evinoanenus pasomst

1 2

vy e g B

Jl0GaBUTb B IPOCKT TPYIOBBIC PECYPChI.
JI0GaBHTE B NPOEKT MATEPHATLHEIE PECYPCI.
HacTpouTs Kanenzapu pabouero Bpemeni pecypea.

Ha3unaunts pecypesl 3a1auam.

Tpodunmposasie 3arpysku pecypea.
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Konmponvusie sonpocwt:

1. Kak n3mennts emHuLy H3Mepenus pecypea?

2. B uem pasHuIa MExk/Ty BHAAMH HAYMCIICHHS 3aTpaT?

3. Kak H3MeHHTS KaJleH/1apb, 4T00bI TPY/I0BOI pecype Obit 3a/1€HCTBOBAH B IPOCKTE

OJIMH JIeHb 4EPEe3 KakIbie 1BA CBOGOAHBIX?
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Koumponsnsie sonpocwi:

1. Uto Ham jaeT rpynnupoBka pecypcos?

2. Kak B3anmocBs3asl Mesk1y co60ii cBOGOHBII H OTHBII BPEMEHHOI pe3eps 3a/1a-
un?

3. B Kkakux ciy4asx u Kakue METO/Ibl H30aBICHHS OT NEPErPY3KH PECYPCOB HCOMB3Y-

1oresn?
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IpoBepKa H KOPPEKTHPOBKA MIAHA MPOEKTA
Lenb pabompt — npoBepka 1 KOPPEKTHPOBKA MPOCKTA C YHETOM OTPAHUHCHHIT
IMopnoox evinoanenus pagomot

1. OG30p MAHMPYEMEIX 3aTPAT MPOCKTA.
2. PaboTa ¢ KpUTHYECKUMHU MYTAMH H KPHTHHECKHMH 3a/1a9aMHU.

3. BanancHpoBKa 3arpyiKi Pecypeos
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Konmponsusie eonpocwr:
CKOMKO RCETO BAORKIX U MPOMEKYTOUHKIX MIAHOR MOKeT GhiTh B Bammewm npoexTe?
3aueM HEOGXOIMMO HCTIONIB30BATH B IIPOCKTE HECKOJIBKO Ga30BBIX MIAHOB?

B 4eM 3akU1104I0TCS 0COGEHHOCTH PAYIHHHBIX CIIOCOGOB OTCIE/KHBAHIS HH(OPMALIH O

XOA€ BHINOTHERHA MpOEKTa?
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Conposoxienne npoexTa

Lens padomst — KOHTPOIIb 3a XOZIOM BHITIOJTHEHUS TPOEKTA 1 €0 ONTHMH3ALMS B POLECCE Bbi-

TOJTHEHUS.

Iopadox evinonnenus paGomot
1. PaGoTa ¢ 6a30BbIMH MIAHAMH.
2. OrcnexuBaHNE BHINOTHEHUS 33124,

3. KOHTPOsb M ONTHMH3ALMS KAIEHIAPHOTO TJ1aHa, 3aTPAT M 3arpy3KH PECypCos.
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Konmponwvnvie eonpocor:

Kax co3nath HacTpauBaeMblii OTHET MO 3aa4aM NPOEKTA, BBIBO/SUIMIT TONBKO BHINOJI-
HSIOUIMECS 3a/1a4H, COPTHPYIOLIHIT MX 1O NPOLIEHTY 3aBEPLIEHNS C YKa3aHHEM 3aTpaT 1o
HazHaueHusM?

Kak ony6mukoBath Ha BeG-cTpaHmue cBejeHus 0 pecypcax Bamero npoexra, pakride-
ckuii 0GBbEM Ha3HAuEHIS KOTOPBIX MPEBHILIACT JAMIAHNPOBAHHBIT?

Kaxite 0Ka3aTeit MeTo/ia 0CBOCHHOTO 00hema, npumensiemee B MS Project no3sossior

OLEHNTh HAJIMMHE JOCTATOMHBIX CPE/ICTB JUIS 3ABEPLICHNS 3/a4H.
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OT4eThI M AHATH3 NPOEKTA
Lenb pabompt — ncnons3osanue ot4eToB MS Project s anamisa npoekta.
Hopsoox evinoanenus pasomst

1. TlnannpoBaHme OTYETHOCTH MPOEKTA.
2. TyGaukauns ceenenuii o npoexre 8 Uutepher.
3. Ananus ceziennii o npoexre B MS Excel.

4. Ananu3 xo1a paboT H 3ATPAT METOAOM OCBOGHHOTO OGLEMA.




image28.jpeg
Vupasienne HECKOJILKHMH HPOEKTAMH
Lenb pabompt — ucnons3osanue MS Project /st ynpas/ieHus CIIOKHBIMU TPOSKTAMH.
IMopnoox evinoanenus pagomo:

1. TlanupOBaHme CTPYKTYDbI CAOKHBIX POCKTOB.
2. OObeaHHEHHE POCKTOB.

3. Tlyn pecypcos
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Konumponsusie sonpocot:
Kaxk HacTpOUTH 3a1ePHKKY MEXK/1y OKOHUAHHEM 3a/1a4 TJIABHOTO MPOEKTA H HAYATIOM 3a71a4
ero noanpoexra?
Kax cBsi3anbl Mesk/1y COGO MPOEKTHI B paMKaX 0GbEIMHEHHOTO npoekTa?

Kax cpopmuposats oTHeT, BRIIOHAIOLIHMIT MHPOPMALMIO H3 HECKOILKHX IPOCKTOB Cpazy?
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Co3nanne HOBOro NpoeKTa
Lenb pabompt — co3nanue npoeTa 1 3anosHenne 6a308oii nudopMaum 0 npoexTe.
Ilopsodox evinoanenus pasomst

1. Co3nanue HOBOTO NPOEKTa OGKIM CHOCOGOM
2. 3anonHeHue cBeiCHUIT O MPOEKTE
3. M3menenne Ga30BbIX KaleHapeii mpoekTa

4. BiomoueHue B IpOeKT A0MOIHUTELHOI A0KyMeHTALIH
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Hosgeiii npoext B nporpamme MS Project MokeT ObITh CO3/1aH Kak € HYJIs, TaK U HCIIOJb-
3ysl OJMH M3 NPE/UIAraeMbiX CTaHapTHbIX ma6nonos. [labnon npescTasaser codoit 0cobenHbIi
Tun Qaiina npoekta, coxepxaumii HaGop uH(pOPMALIH, NPH3BAHHON YNPOCTHTH PaGoTy Hax
npoekTom. B coctas maGioHa 0GbIMHO BXOAUT CMHCOK 3apaHee OPraHW30BAHHBIX U PA3MEIICH-
HBIX ONpPE/IENCHHBIM 00Pa3oM 3aja4, a Talke MHPOPMALMS O Pecypeax, MoIb30BATENLCKHE
NPEICTABICHNS, KAJICH/IAPH, OTHEThI, Makpockl 1 T.1. JlioGast nudopmauus, npeanaraemas mad-
JIOHOM, MO3KET GBITH H3MEHEHA B COOTBETCTBHH C TPeGOBAHMAMH KOHKPETHOTO MpoekTa. B kaue-
CcTBE WAGI0HA TAKKE MOKET GbITh HCTIONB30BAH CO3/IAHHBIN PaHee MPOEKT.

Tlpu co3nanmu npoexra u3 watnoHa HeoGX0MMO BbIOpaTh Ha nauenu Koucyromanma
cewutky Obuyue wabnonet. Jlanee ua sknanke Illaorons: npoexmog (puc.1) BeiGupaercs Heo6xo-

AnMBbIi mabnoH.

[ —

g 8 ¢ f j°ss

fskanwaii|  Hosoe Nopeesa
Koot B e Sy

6 @] 8§ e

Togoms Moomcmgn... Mooecrmii Fomeome
oraen Meroscht A

g 8 8 8§

Paseoprue.. Paseepriie.. Paseepru... Paseproe.
MRt .. Mrosoht 0., MeroschS. . Merosot

g &l &l &l o«

Puc.1. Beibop mabnona npoekra




