IIpunoxenue
K OOII no cnenuansHocTH/IIpodeccun

54.02.01 Iu3zaiin (o oTpacasm)

PABOYAS ITPOI'PAMMA YYEBHON AUCLUITIJINHBI

MJ/IK.04.01 MeHe:kMeHT AU3aliH-TIPOEKTOB

2025



[Iporpammy cocraBumu:
l. Crenanenko IOnus ImutprueBHa
Hucuunnuna: M/IK.04.01 MenexMeHT AU3aiiH-TIPOECKTOB

PaGouas mporpamMma ydyeOHOW AUCIUILIMHBI pa3paboTaHa B COOTBETCTBHUM C
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mpodeccuoHaIbHOTO 00pazoBanus 1o crnennanbHocTH 54.02.01 Ju3aiiH (110 oTpaciisam)
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Pabouas mporpamMmma y4eOHOM TUCHUILUIMHBI COCTABIIEHA HA OCHOBAaHWU y4€OHOTO
IU1aHa 1o cnenraibHOCTH «54.02.01 Jlusaid (110 oTpacyisaM)»




Buzuposanue PII/I a1 ucnosiHeHUs1 B o4epeIHOM y4eOHOM IOy

Paccmotpeno u pekoMmeHaoBaHO Ha 3acenaHum kadeapbl CTpoUTEIbCTBA U
J3aliHa
[TpoTokon Ne§ ot 20.05.2025

3aBenytomuii kadenpoit Bopoorera Jlapuca BukropoBHa



1. OBLLIASI XAPAKTEPUCTUKA PABOYEI TIPOT'PAMMBI YUEBHOI
JNCIHATTJINHBI

M/AK.04.01 MeHezkMeHT AU3AH-NIPOEKTOB
(HaumeHosanUe OUCYUNTUHDL)

1.1. MecTo AMCUMIIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTe/IbHOM MPOrpaMMBbI

Vueonas nucuuimuinda MJIK.04.01 MeHeKMEHT AU3aHH-IIPOEKTOB SABJISIETCS

0053aTeJIbHON YacTbl0 0053aTebHOM YaCThIO IIMKJIAa OCHOBHOM 00pa3oBaTelbHOU
nporpammsl B cooTBeTcTBUH DPI'OC «54.02.01 JIuzaiiH (Mo oTpacasiM)»mno
cnenuanbHocTu . Ocoboe 3HaUeHHE NUCIHUIIIMHA UMeeT Npu GOPMHUPOBAHUU U
pazButun o6mux kommnetreHui (OK), nmpodeccuonansubix kommnerenuuii (I1K):

1. IIK 4.4. OcyumecTBasiTh IpUEM U caady pabOThl B COOTBETCTBUH C TEXHUUYECKUM
3alaHUEM

2. 1IK 4.2. CocTaBisaTh KOHKPETHBIE TEXHUUECKUE 3aJIaHUS JJISl pPeAIU3alluu JU3ailH-
MPOEKTA HA OCHOBE TEXHOJOTHUUYECKUX KapT

3. TIK 4.3. KoHTpoJMpoBaTh CPOKU M KAYECTBO BBHITTOJTHEHHBIX 3aJJaHUI

4.TIK 4.1. IlnanupoBath pabOTy KOJIJIEKTHBA

5. OK 09. Tlonb3oBaTbes podecCHOHABHOM JOKYMEHTAIMEe Ha TOCYJapCTBEHHOM U
MHOCTPAHHOM SI3BbIKaxX

6. OK 07. CoaeiicTBOBaTh COXPAHEHUIO OKPYIKAOLIEN Cpelbl, pecypcocOepeKeHuIo,
MPUMEHSITh 3HaHHUS 00 U3MEHEHUHU KIIMMaTa, MPUHIIUIB OEpPEXITMBOTO MTPOU3BOJICTBA,
3¢ PeKTUBHO AEHCTBOBATh B UPE3BbIUAMHBIX CUTYAIHIX

7. OK 06. IIposiBAsATH I'pa’KIaHCKO-NATPUOTUYECKYIO MO3ULIHIO, TEMOHCTPUPOBATH
OCO3HAaHHOE€ NOBEJEHHE HAa OCHOBE TPAJMIHUOHHBIX POCCUUCKHUX JTYXOBHO-
HPaBCTBEHHBIX IIEHHOCTEN, B TOM YUCJIE€ C YYETOM TapMOHU3AINU MEKHAIIMOHAIBHBIX U
MEXPEJIUTHO3HbIX OTHOLIEHUUW, MPUMEHITh CTaHIApThl AHTHUKOPPYNIIUOHHOTO
MOBEICHUSI

8. OK 05. OcymecTBlIsSITh YyCTHYIO M NHUCbMEHHYK KOMMYHHUKAIMIO Ha
rocyaapcTBeHHOM s3bike Poccuiickoit denepanum ¢ y4deToM OCOOCHHOCTEH
COITMATILHOTO U KYJBTYPHOT'O KOHTEKCTa

9. OK 04. Db dexTuBHO B3aMMOACHCTBOBATh M pabOTaTh B KOJUICKTHBE M KOMaH/IC

10. OK 03. [InanupoBaTh U peajn30BbIBAThH COOCTBEHHOE NMPOGECCHOHAIBLHOE U
JUYHOCTHOE Pa3BUTHE, MPEANPUHUMATEIBCKYIO AEATEILHOCTh B MPO(ECCUOHATBLHOU
cdepe, UCTIONB30BATh 3HAHMS 110 MTPABOBON M (PMHAHCOBOM IPAMOTHOCTH B Pa3IMYHBIX
KU3HEHHBIX CUTYaIUSIX

11. OK 02. Mcnonb30BaTh COBPEMEHHBIE CPEICTBA MOUCKA, AHAJIN3a U UHTEPIIPETAlUU
uHbpopManuu U UHGPOPMAIMOHHBIE TEXHOJIOTHUHU JAJs BBIMOJHEHUS 3a7au
npodecCuoHaNbHOW AESITEIBLHOCTHU



12. OK 01. Beibupats criocoObl perieHus 3aaad npodhecCUuOHAIBHON NesITeTbHOCTH
PUMEHHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM

1.2. ]_[e.m, N IVIAHUPYEMBbIC PE3YJ/JdbTAThl OCBOCHHUSA NJUCHUILJIHHBI

B pamkax mporpaMmbl y4eOHON AUCIUIUIMHBI O0YUYaIOMMMHUCS OCBAUBAIOTCS
YMEHUSI U 3HAHUS

Kon OK, IIK  |YMmenus 3uanus
K 4.4., TIK 4.2., OO6yuaroniuiics ymeeT MPOBOAUTH MPEANPOCKTHBIH aHAIU3 Uil pa3padOTKH AU3aiH-IPOCKTOB;
IIK 4.3, IIK 4.1., o0y4aronuiics yMeeT IPOM3BOAUTE PacUeThl TEXHUKO-9KOHOMHYECKOT0 000CHOBaHHMS MPEAIaracMoro
OK 09., OK 07., OK MPOEKTa; 00YyYaIOMIMIICS yMEET ONpEeIeNsaTh 3aJadyl I MOUCKa WHPOPMALHH, MOXKET ONPEICIITh
06., OK 05., OK HEOOXOJUMbIE UCTOYHHKH HH(POpMalHH; IUIAHUPYET IMPOIECC MOUCKA; MOXKET CTPYKTYPHpPOBATH
04., OK 03., OK MoJIy4aeMyro HH(GOpPMaINio, BELACIATh HanOoJIee 3HAYMMOE B TIepeuHe HH(POpMAIH; YMeeT OIICHUBATh
02., OK 01. HPaKTHYECKYI0 3HAUMMOCTh PE3YJIbTAaTOB ITIOUCKA; OQOPMILATH PE3YJIbTAThI IOUCKA




2. CTPYKTYPA U COAEPKAHUE YYEBHOM JJUCUUILIVMHBI

2.1. O0béM yueOHOM TUCHMIIINHBI U BUAbI Y4€OHOI UCIUNIMHBI

Bun yueGHoii padoThI

O0BéM B yacax

JIeKIMOHHBIE 3aHATHS 38
Yacsl Ha KOHTPOIIb 12
[IpakTuueckast moAroTOBKa 60

OO6wmwuii 066EM 00pazoBaTeIbHON MPOrpaMMBbl Yu4eOHOI AMCUUILIMHEL, B TOM Yucie B Gopme
MIPAKTUYECKOI MOATOTOBKH

110

Dopma(-bI) KOHTPOISE: DK3aMeH




2.2. TemaTu4yeckmii niian u coaep:xxkanue yueonoi gucuumamasl MJIK.04.01 MenezkMeHT AN3alH-NIPOEKTOB

HaunmenoBanue pa3aejioB
H TEM

Conep:xanue y4eGHOro Marepuasia u opMbl OpraHuA3aALMHI AeATETbHOCTH 00y4aroIMXCs

O0béMm B
yacax

YpoBenb
OCBOEHHs

Koabl koMneTeHuid,
(hopMHPOBaAHHMIO KOTOPBIX
CIOCOOCTBYET 3JIeMeHT MPOrpaMMbl

Tema 1

Pazgen 1. Uctopus u
KOHIICNLUS YIPaBICHUS
MPOEKTaMH

Copeprxanue yaeOHOTo MaTepuana

1

.]IeKHPlOHH]:Ie 3ansTus Nel I/ICTOpI/IH pa3BUTHUA METOAA YIIPABJICHUSA IIPOCKTaMH U €0 KOHUCTIIUA

2

HpaKTl/l‘leCKaﬂ NOoAroTOBKA Nel I/ICTOpI/ISI pa3BUTUA ME€TOAA YIIPABJICHUA IIPOCKTAMH U €0 KOHU SN

3

Jlekuuonusie 3ansaTust Ne2 OCHOBBI yIIPaBJICHUS POEKTAMH

4

IMpakTuyeckasi noaroroska Ne2 OCHOBBI YIIPABICHHUS MTPOCKTAMH

NI

N =N =

OK 09., OK 07., OK 05., OK 01., OK
06., OK 02., OK 04., IIK 4.3., TIK
4.4.,1IK 4.1., 0K 03., 1K 4.2.

Tema 2
Pa3paboTka npoekTa

Cozepxanuie yueGHOro Marepuaia

Jlekunonusie 3ausiTust Ne3 PazpaboTka KOHIETIIIH TPOEKTa

IMpakTuyeckas noaroroska Ne3 PazpaboTka KOHICTIIINH POCKTA

Jleknuonnsie 3ansaTus Ned Pazpaborka npoekra: INIaHUPOBAHNE

IIpakTHyeckas noaroroska Ne4 [ToctpoeHue nepeBa menei At An3aiH-IIpoeKTa

IIpakTHyeckas noaroroska NeS Matpuiia OTBETCTBEHHOCTH

Jleknuonuslie 3ansaTus NeS Gannpaif3uar u OropKeT MpoeKTa

IIpakTHyeckas noaroroska Ne6 dannpaif3uar

1
2
3
4
5
6
7
8

IIpakTHyeckas noaroroska Ne7 BropkeT an3aifH-IpoekTa

NI

NI —= NN —=]N] =

OK 09., OK 07., OK 05., OK 01., OK
06., OK 02., OK 03., IIK 4.3., TIK
4.2.,0K04,1IK 4.4, 11K 4.1.

Tema 3
[MonmcucteMsl yrnpapieHHs
JI3aiH-TIPOCKTaMHU

Coyiepxanue y4eOHOro MaTepuana

Jlekunonunsbie 3ausiTus Ne6 YnpasieHne Ka4eCTBOM B JU3aliHe

INpakTuyeckas noaroroska Ne§ YnpasieHne KaueCTBOM B AU3aiiHE

Jlekunonunsie 3ausiTust Ne7 YnpasieHre BpeMEHEM MPOEKTa

IIpakTuyeckas noaroroska Ne9 YnpasieHre BpeMEHEM ITPOEKTa

Jlekunonunsie 3ausiTust Ne§ YnpasieHne npoeKTHOH KOMaHIOH

INpakTuyeckas noaroroska Nel() YrpapieHne KOMaHIOH MPOEKTa

Jlekunonunsie 3ausTus Ne9 YnpasieHne puckaMu B IU3aifH-IIPOEKTaxX

IMpakTuyeckas noaroroska Nell Metonbsl HAeHTH()UKAIIHA PUCKOB

1
2
3
4
5
6
7
8
9

Jlekunonunsie 3ausiTust Nel() KoHTpons 1 perynmupoBaHue mpoeKTa

10

IMpakTuyeckas noaroroska Nel2 KoHTposb 1 perynupoBaHie IpoeKTa

11

Jlekunonusie 3ausiTust Nell MOHUTOPHHT IPOEKTA U OLIEHKA OKA3aHHOTO BO3JCHCTBHS

12

IMpakTuyeckast noaroroska Nel3 MOHHTOPHHT MPOEKTa U OLIEHKA OKA3aHHOTO BO3JICHCTBUS

13

IMpakTuyeckas noaroroska Nel4 [TogcucremMsl ynpaBiieHHS AU3alH-IPOCKTAMHI

NS N N [N NS 2 I N7 I NS 3 e N I NN B SN I NS5 B S [ (O3 I (S I \S)

NN =N —=]N]—=]N]—=]N]—=]N]—

OK 04., OK 07., OK 05., TIK 4.4., OK
01.,0K 09.,IIK 4.3., OK 06., OK 02.,
K 4.1., OK 03., IIK 4.2.




Yacel HA KOHTPOJIb Yacel Ha KOHTPOJIb

HaunmenoBanue pasnesos Conep:xanue yueGHoro Marepuaia u opMbl OpraHua3aLMu A TeIbHOCTH 00y4aroIMXCs O0bém B YpoBenn Koap! komneTenuuii,
" TeM yacax OCBOEHHS (opMHPOBAHUIO KOTOPbIX
CIOCOOCTBYET DJIEMEHT MPOrPaMMBbl

Tema 4 Copepxanne y4eOHOTO MaTepuana OK 07., OK 05., OK 01., OK 03., OK
Busnec-nnan npoexta 1 |JIekunonnsbie 3ausTust Nel2 CocrasneHre On3Hec-IUIaHa IPOSKTa 2 1 04., TIK 4.4., OK 09., OK 06., OK 02.,

2 |IIpakTnueckasi noaroroska NelS Busnec-miana npoekTa 2 K43, K 4.2, TIK 4.1

3 |Jlekunonnsie 3anaTus Nel3 IlepBbie ocHOBHBIE pa3ienbl OU3HEC-TIaHa MpoeKTa. TUTYNbHBIH JHCT, 2

pestome, KpaTkast HHpOpMAaIUs 1 OIIUCAaHNE

4 |JTexunonnpie 3anstust Nel4 ITnan mapkerinra. OpraHu3aliMOHHbIN TIaH 2 1

5 [/lekunonnble 3anaTus NelS OunancoBsli miaH. OLEHKa PUCKOB 1

6 |Jlexkunonnsie 3ansaTus Nel6 [IpencraBienne npoexTa 2 1

7 |IlpakTnueckasi noaroroska Nel6 Cocranenne 6u3Hec-IIaHa IPOSKTa 16 2
Tema 5 Copeprxanue yaeOHOTo MaTepuana OK 04., OK 07., OK 05., OK 01., TIK
Yacel Ha KOHTPOIb ] T > 4.3.,IIK 4.1., OK 09., OK 06., OK

02.,0K 03.,I1IK 4.2.,TIK 4.4.

Bceero

110

s xapakmepucmuku ypoeHs 0C80€HUsL Y4eOH020 MAMePUana UCNOIb3YIOMCsL cledyoujue 0003HaAYeHus.
1 - o3HakoMumenbHbiil (O3HAKOMICHUE ¢ PaHee U3YUEeHHLIMU 00beKMAMU, CBOUCMBAMU ),
2 - penpodyKmusHulil (8bINOIHEHUE 0esIMebHOCHU N0 00pA3YY, UHCIMPYKYUU UL NOO PYKOBOOCIMEOM);
3 - npoOyKmugHwlll (NIAHUPOBAHUE U CAMOCIOSIMEIbHOE BbINOIHEHUE 0esIMETIbHOCINU, Pelerue NPOoOIeMHbIX 3a0aY ).




3. YCJIOBUS PEAJIU3ALUU TPOTPAMMBI YYEBHOM
JTUCLMUIIJIUHDBI

3.1. /s peanu3anuud NporpaMmbl y4eOHOH AMCHMIJIMHBI J0JKHBI OBITh
NpelyCMOTPeHbI CJIeAyIoIIHe MOMelleHuUs :

Kabuner F'YMaHUTApPHBIX 1 COOMAIbHO-OKOHOMHUYCCKUX JUCIUITIINH:

1. MynbeTumenuitnoe o0opyaoBaHue (BUACOMPOSKTOP, IKpaH, KOJIOHKH) (1 miT.)
2. Pabouee mecTo npenoaBarens, NepCoOHaIbHbII KOMIIBIOTEP C MOAKIIOYEHUEM K
cetu «Mutepuer» (1 mwr.)

3. napTa co ckambei (47 mr.)
4. Hocka noBopoTHas (1 mit.)
3. mkad (1 mr.)
6. kadenpa (1 mrT.)
7. [Tnakater mo gucrumrmHe OcHOBBI hrmocoduu (5 1T, )
8. [Tnakatel mo quctumiuae Mctopust (5 mT.)
9. [Tnakater mo qucruruinHe [Icuxomnorus obmenus (5 miT.)
3.2. UndopmanmonHoe odecnevyeHne peasn3anu nporpaMmmbl
3.2.1. OcHOBHbBIE IEYATHBIC U3JAHUSA
I. [Totamesa, I'. A. Ynpapienue npoekramu (IPOEKTHBIM MEHEHKMEHT) : yueOHOe
nocobue / I'. A. IlorameBa. — MockBa : UHOPA-M, 2025. — 224 c¢. + Jlom.
MaTepuansl [DIeKTpoHHBIN pecypc]. — (Bsicmee o6pazoBanue). — DOI

10.12737/17508. - ISBN 978-5-16-019053-2. - Texct : snekTpoHHbii. - URL:
https://znanium.ru/catalog/product/2207148

2. I'ynunun, A. A. MenemxMmenr : npaktukyM / A. A. I'yauiun, O. O. Ckpsoun, E.
B. Tpymmuna. - Mocksa : U3narenscknii Jlom HUTY «MUCuCp, 2023. - 122 c. - Teker
: anextpoHHbId. - URL: https://znanium.ru/catalog/product/2147676

3. Tuxomupona, O. I'. YnpaBieHUue NPOEKTOM: KOMIUIEKCHBIM MOAXOa U
cucteMHbIi aHanu3 : MmoHorpadwus / O.I'. TuxomupoBa. — Mocksa : UTHOPA-M, 2024.
— 300 ¢. — (Hayunas mpicib). — DOI 10.12737/673. - ISBN 978-5-16-006383-6. -
Texcer : anextponnsIit. - URL: https://znanium.com/catalog/product/2102184

3.2.2. /lonoJHUTE/IbHbIE HCTOYHUKH

1. Hurenanze, M. JI. Yopaiaenue npoexkramu : yueOnuk / JI. JI. llutenanze. —



MockBa : UH®PA-M, 2024. — 361 c. — (Bwicmiee oOpazoBanue). — DOI
10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekct : sanexrpoHHsblii. - URL:
https://znanium.ru/catalog/product/2091376

2. bponnukosa, T. C. Pa3paboTka 6usHec-maHa mpoekTa : yueoHoe mocodbue / T.C.
bponnukoBa. — 2-e u3z., nepepad. u non. — Mocksa : UHOPA-M, 2025. — 215 c. +
Homn. matepuanbl [DnekTpoHHbIN pecypc]. — (Bricmiee o6pazoBanue). — DOI
10.12737/22181. - ISBN 978-5-16-020613-4. - Texct : anekTtponHbiid. - URL:
https://znanium.ru/catalog/product/2185779

3.2.3. UnTepHeT-pecypchl

1. DJIEKTPOHHO-0MOIMOTeYHasl cucTeMa Znanium.com
2. DnexkTpoHHO-0nOmMoTeyHas cuctema BOOK.RU
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4. KOHTPOJIb U1 OLIEHKA PE3YJIbTATOB OCBOEHUSA YUEBHON
JANCIHATTIMHBI

4.1. O0pa3oBaTe/ibHbIE Pe3yJIbTATHI OCBOEHHUSI 00PA30BaTE/ILHOI MPOrpaMMbI
y4eOHOM AUCHUIIIMHBI, MOAJIeKallie MPoBepKe

Pe3yabTaThl 00yueHns | Kpurepun onenku | Mertoabl oleHKH

3Hanue

OO0yuaromuiics ymeeT NpPOBOJUTH NPEJNPOSKTHBIH aHanu3 Juisi(OkcnepTHas ouneHka pesynbraToB|[IpakTuueckue
pa3paboTKu AN3aiH-NPOSKTOB; 00YYAIONMNCS YMEET NPOU3BOIUTH|IEATSIPHOCTH O0YYaroUMXCsl B Hpoliecce|3ajaHus
pacyeTbl TEXHHKO-3KOHOMHYECKOTO OOOCHOBAHUS IIPEJUIaraéMoro(ocBOeHUsI 00pa30BaTeNIbHOI MPOrpaMMBI: -
MPOeKTa; 00y4aroluiics yMeeT OmpeneNaTh 3aJaud JUIs MOMCKalHa NMPAaKTUYECKUX 3aHATHAX; - 3allHUTE
nHQOpPMALNH, MOXKET ONpelensTh HEOOXOAMMbIE HCTOYHUKH|IPOEKTA; - HPH NPOBEACHUU: 3a4YETOB,
nH(OpPMaLUK; IUIAHUPYET NPOLECC MOUCKA; MOXKET CTPYKTYPHPOBATh[9K3aMEHOB IO MEXJUCIUIIIMHAPHBIM
nojtydaeMyro HHPOPMAIUIO, BEIEIATh Hanbosee 3HauUMoe B IepeuHe|KypcaM, dk3aMeHa (KBaar(UKALHOHHOTO) TI0
nHpOpMalMK; yMEeT OIEHMBATH NPAKTHYECKYI0 3HAYUMOCTb|MOMYIIIO

pe3yJIbTaToOB IMOMCKa; OQOPMIIATH Pe3yJbTaThl MOMCKA

4.2. Marpuua CcOOTBEeTCTBUS KOHTPOJbHO-OIEHOYHBIX CPEJICTB
o0pa3oBaTeJbHBIM pe3yJbTaTaM Y4eOHOH JAMCHUINIUHBI

PesynbraThl 00yueHnst Konp! koMneTeHuuii DoH/IbI OLIEHOYHBIX
cpeAcTB
3HaHMe
OOyuaronuiicss yMeeT MPOBOAUTh NPEANPOCKTHBIN aHanu3 ais paspadorku quszaitn-|[1K 4.4., [IK 4.3., 11K 4.2.,]3ananu s K

MPOCKTOB; OOYYAIOLIHIICS YMEET MPOU3BOANTh pacueThl TeXHUKO-3KOHOMHUYecKoro|[IK 4.1., OK 09., OK 07.,[mpakTudeckum
000CHOBaHHUS MpeIaracMoro npoekTa; obyyaronmiics ymeer onpeaenatsh 3aaadu|/OK 06., OK 05., OK 04.,[3austusm Nel-16
U1l ToMcka MHQopMamuu, MOXeT omlpeneisirh Heobxomumble ncrounuku|(OK 03., OK 02., OK 01.
nH(pOpPMaLNY; TUIAHUPYET MPOLECC MONUCKA; MOXKET CTPYKTYPHPOBATh I10JIy4aeMyIo
nHpOpMaIuIo, BHIACIATh Hauboliee 3HAUMMOE B IepedyHe MHPOpPMAINH; yMeeT
OIICHMBATh MPAKTUYECKYI0 3HAYMMOCTH pPE3YyJbTaTOB MHOUCKA; O0(OPMIATH
pe3yabTaThl IOUCKa

Bomnpocsl K MpakTUYECKON MOATOTOBKE yYKa3aHbl B METOJAUUYECKUX YKA3aHUAX K
MPAKTUYECKON TMOATOTOBKE MO AUCLHUIUIMHE MEHEIKMEHT AU3aUH-TIPOECKTOB IS
oOyuaroruxcst crienmanbHocT 54.02.01 du3aiin (mo otpacisim), CtaBpomnoinb, 2025
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