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BBenenue

Lenbro mpakTUYECKUX paboT SBISETCS OBJIAZICHUE 3HAHUSMHU, YMEHUSMH H
IIPAKTUYECKUM OTIBITOM o yueOHoI muciuminie  OCHOBBI
NPEANPUHIMATENBCKON eTeIbHOCTH. B pe3ynbraTe BBINOIHEHUS PAKTHUECKUX PadoT
dbopMupyrores:

00001IeHNe U CUCTeMaTH3alMs 3HAHUH [0 OpTaHN3alUH MIPePUHUMATEIHCKON
nestenbHOCTH B Poccuiickoit denepaliii B COBpEMEHHBIX YCIIOBUSX; MPUOOPETEHUE YMEHUH 110

CO3aHHUI0  COOCTBEHHOTO NPEINUpPUATHS M MPOLEAYpEe €ro JUKBHUIALWU; OCBOCHHE

pa3paboTku OU3Hec-TIaHa Jisi 000CHOBAHUS CO3JIAaHUS MTPEIPUSATHS;

OpHEHTAIMs BBITYCKHUKOB Ha CO3/IaHHE UMH B NIEPCIEKTUBE COOCTBEHHOT'O JI€N1a;

OBJIaJICHUE HaBbIKaMU IpeIIPUHUMATEIbCKOM KyJbTYpPbI B obnacTtu
IIPEeIIPUHUMATEIbCTBA.

YMEHMSI IOMCKa ONTHMAaJIbHBIX BAPUAHTOB OTBETOB, PEIICHUI;

* HaBBIKM y4e€OHOT0 MCCIIEJOBAHUS;

* CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPYECTBO, NHUIIMATUBHOCTb, YBEPEHHOCTB;

*HaBBIKM PA0OOTHI C YYEOHHKOM, KIACCHUYECKHMMH IE€PBOMCTOYHHKAMHU, COBPEMEHHOM
y4ueOHOM 1 HAyYHOU JTUTEepaTypoid, a Tak xe MlHTepHeToMm.

[IpakTuueckue paboThl HalpaBiICHbl HA YCBOCHUE, TIOBTOPEHUE U 3aKpEIUICHUE 3HAHUM,
MOJYYEHHBIX NpPU HM3YyYCHMH AMCUUIUIMHBI OOIIecTBO3HaHUE. HekoTopble 3amaHus cojaepikaT
JIOTIOJIHUTEIBHBIN MaTepual, KOTOPbIH O3BOJISAET PACHIMPUTH KPYTro30p 00ydaroLIXCs.

Jly14 BBIOJTHEHUS PAKTUYECKUX paOdO0T 00yUaroluecs T0JKHBI HCII0JIb30BATh YUEOHUKH,
HOPMATHBHO-TIPABOBbIE aKThl M JONOJHHUTENbHYI HHpopMmanuio. I[lpu  BbImomHEHUH
IPAaKTUYECKON paboThl 0OydaroUuiics J0JKEH BHUMATEIbHO O3HAKOMMTBHCS C 3afaHusMu. Ha
OCHOBAaHMHM HW3YYE€HHON HHQpOpManuu OOYyYArONIUICS JIOJDKEH OMNpeeanuTh Hal0op 3aJaHui,
COCTaBHTD IUIaH CBOEH CaMOCTOSITEIbHON paboThl U BBIOpATh HH()OPMAITMOHHBIE HCTOUHUKH.

[TpakTueckue 3aHATHS YEPENyIOTCS C TEOPETMYECKMMH B IPOLECCE H3YUYCHMS
COOTBETCTBYIOIIMX pAa3/l€IOB M TeM Y4YeOHOM JUCUMIUIMHBL. PaboThl BBIMOJIHSIOTCS 10
NPEUIOKEHHBIM 33/IaHUSIM B TETPAJSX U1 MPAKTUYECKUX paboT B paMkax ydeOHOro BpemeHu. B
COOTBETCTBUM C 33JadyaMM (OPMHUPOBAHUS HEOOXOIUMBIX KOMIIETCHIMH,  BBIMOJHEHUE
o0yJaroIUMHUCsS MPAKTUYECKUX pPabdOT MO3BOJSET MM TOHATh, TJ€ M KOrJa H3ydaemble
TEOPETUYECKHE TMOJOKEHHUSI M MPAKTUYECKUE YMEHHS MOTYT ObITh HCIIOJNb30BaHbl B Oynymiei
IIPAKTUYECKOU NEeATEIbHOCTH.

Ilepen BbImosHeHNEM 00YyUarOIIUMUCS NPAKTUYECKONW pabOThl MpenojaBareib IPOBOJUT
MHCTPYKTaX IO BBIIIOJIHEHUIO 3a/laHus, KOTOPBIM BKJIIOYAET Lieb 3aJaHUsi, €ro CoJep>KaHue,
CPOKH BBITIOJTHEHHUSI, OPUCHTUPOBOYHBI 00beM pabOThl, OCHOBHBIE TPEOOBAaHUS K Pe3ysbTaTam
palboThl, KpUTepuUU OLEHKUM. B mpolecce HHCTpyKTa)xa MpernoAaBarelb Iperynpexaaet
00yyYaroImuxcs 0 BO3MOKHBIX TUIIMUHBIX OIINOKAaX, BCTPEUAIOLIMXCS MIPH BBIIIOJTHEHUH 3a/1aHUsL.
KpurepusiMu OIIEHKH pe3yJbTaTOB MPAKTHUECKOW paboThl 00y4aromuxcsl SBISIOTCS: YPOBEHb
OCBOGHMs OOydYaroIuMcs y4dyeOHOro marepuaia; -yMeHHe OOyd4arollerocsi HCIoIb30BaTh
TEOPETUYECKHE 3HAHUS IIPH BBITOJIHEHUH MPAKTHUECKUX 3a/1a4; CPOPMHUPOBAHHOCTD ITPEIMETHBIX
yMEHHH; OOOCHOBAaHHOCTb U YETKOCTh W3JIOKEHHS OTBeTa; OQOpMIIEHHE MaTepuajia B
COOTBETCTBHUH C TPEOOBAHHSIMHU.



IIpakTuyeckas pador Ne 1 IlpennpuanMaTtenbckas uiaest

[IpennpuHumaTenbckas uaesi — 3TO OTPAKEHUE B CO3HAHUM MTPEAITPUHUMATEIS PUCYILIETO
MOTpeOUTENIO JKeIaHusl (0OCO3HAHHOTO WJIM HET) UMETh TOT TOBAp, KOTOPBIM OyJeT Mpou3BeacH
MpeANPUHUMATEIIEM.

Takum oOpa3zoM, ujest — 3TO YETKOE MPEICTABICHUE O TOM, KaK U ITyTeM KaKMX KOHKPETHBIX
JNEUCTBUI MpeAnpUHUMATENT MOTPEOHOCTh TMOTEHIIMAILHOTO TOKYIAaTeNII MOXET OBITh
YIOBJIETBOPEHA.

Pazpabotka (mpuayMbiBaHu€) HACH HE SBISETCS OCHOBOM MpodecCHOHATBHOM
NeATEeTLHOCTH npeanpuHumarens. Ho npeanpunumareneM MOXET ObITh JIMIIb TOT, KTO CIIOCOOEH
Ha «POXKACHHUE» UJEH WIH UyTOK K UX BOCHPUSITHIO.

Hcrounnkamu (popmMupoBaHus IPEeANPUHAMATEIECKUX UIeH OOBIYHO CUUTAIOT:

1) TOBapHBIM pbHIHOK. CyIIHOCTh HUCIOJIB30BAHUSA TOBAPHOTO pBHIHKA Kak
HMCTOYHHMKA WJIEH CBOJIUTCSA K BBISBICHHUIO CYIIECTBYIONIETO Ha PBIHKE nedunuTa U
MPUOBLTFHOCTH CBOMX YCHUJIUH IO BO3MOXXHOM JIMKBUIAIIUU Takoro aeduiuta. OOBYHO K
ATOMY UCTOYHHUKY NMPHOETal0T HAYMHAIOIINE MPETPUHUMATENHN, UMEIOITUE MaJIbIA OMBIT.
ONBITHBIN TIpEeNNPUHUMATETh TOKE aHATM3UPYET TOBAPHBIA PHIHOK, HO OOBIYHO UMEET
JIpyTHE 1EIH;

2) reorpapuuecKuii WM CTPYKTYPHBIH «pa3pbIBbD) B CUCTEME O0IIECTBEHHOTO
npousBoAcTBa. [lpu MCHOIB30BaHUM B KaueCTBE MCTOYHUKA UICH reorpaduueckux uin
CTPYKTYPHBIX «Pa3pbIBOB» B CHCTEME OOIIECTBEHHOTO MPOU3BOJICTBA MIPEANPUHUMATEIb
aHaJM3UPYET:

- MpolLiecC MPOU3BOCTBA TOBAPA, €r0 OTJAEIbHBIX KOMIIOHEHTOB UJTU 1a)K€ LEION

TOBAPHOM TPYyMIIbI;

- HCTOYHMK U «MapUIpyT» MPOABMKEHUS TOBapa OT NPOU3BOAMUTENS K

noTpeduTento; - Gopmy MpeaoKeHUs ToBapa MOTPEOUTEINIO.

Lens »TOoro anammsza: OOHApY)XEHHE pa3pbIBOB» B IMPOIECCE IMPOU3BOJCTBA —
CTPYKTYpPHBIX (9TO MPOU3BOIUTCS, TO HE MPOU3BOAMTCA) WM B MPOIECCe MOCTAHOBOK —
reorpaduyeckux (3TO MPOU3BOIUTCS B HaIllel CTpaHe, a TO BBO3UTCS H3-3a pyOexa, mouemy?).
Ecnu B pe3ynbraTe 0OHApYKEHHS «pa3phIBOBY MPEAITPUHUMATEH POPMUPYET UJICI0 U PEATU3YET
€e, TO 3TO O3HAYAeT, YTO OH CyMeJ MHTETPUPOBATHCS B IPOIECC MPOU3BOACTBA. OOBIYHO 3TO
MPOUCXOIUT B (popMe opraHu3aliy MPOU3BOACTBA TOBApa WM OTACIBHBIX €r0 KOMIIOHEHTOB
B3aMEH BBO3HMBIX H3-3a pyOeka, HaJaXUBAHUS MPSMBIX CBS3€H C MPOU3BOAMUTEIEM B3aMEH
CYIIECTBYIOIINX, BKIFOYAOLIUX P TOCPEIHUKOB;

3) JOCTH>KEHHSI HAYKU U TeXHUKU. J{OCTHKEHHS] HAYKU U TEXHUKU B KaYECTBE
HUCTOYHHMKA HUJeH TpeOyroT Xxopomed WHPOPMUPOBAHHOCTH B OTOM o00JacTH U
3HAYUTEIBLHOIO0 HHTEJUIEKTYaIbHOTO Tpyaa. C OJTHOM CTOPOHBI, TAKOM MOJIX0/1 HAPABJIEH
Ha TIOMCK KOHKPETHBIX (JOPM COBMEIICHUS] UMEIOIIUXCS TOCTHXKCHUN HAYKH, TEXHUKU U
TEXHOJIOTHH, C IPYTOil — BO3MOKHOCTEH MPOU3BOICTBA HOBBIX TOBAPOB.

4) HOBBIE BO3MOXHOCTH TPUMEHEHHsSI YK€ IPOU3BOAMMOrO TOBapa WU
npoykTa. HoBbie BO3MOXKHOCTH MPUMEHEHHS YKE MPOU3BOIMMOI0 TOBapa WU MPOAyKTa
SBIISIOTCS CIEU(PUISCKUM UCTOYHUKOM uiei. Hampumep, mpuOOpsl HOUHOTO BUACHUSA,
paHee HUCMOoJIb3yeMbIE TOJIBKO B BOGHHOM TE€XHUKE, B pe3ysibTaTe KoHBepcuu BIIK cramu
IUPOKO MPUMEHSITHCS JJIS TPAKIAHCKUX IeJIel (B OXpaHHBIX CHCTEMAaX HIIN JIJIsl IPUIIETIOB
OXOTHUYBUX pYKel).



5) HE OCO3HAHHBIC

[oTpeduTeneM WM I0Ka He

YIOBJIETBOPEHHBIE

notpeduTenbcKue 3anpockl. He oco3zHaHHbIE MOTpeOUTENEM U 0K HE yIOBIETBOPCHHBIC

3aIpOCHI,
HEHUCYEPIIAaeMbIil UICTOYHUK HJICH.

[Ipumep pazpabotku O6uzHec-uneit: Taodu.
1. — busHec — uen ToBapa u yciayru

yraablBa€MbI€C IMPCANPUHHUMATECIICM, MNPCACTABIIAIOT coboi IMPaKTUICCKHU

Cdepa Hnes buszHeca Wnes ToBapa Wnes HoBOBBEIEHNA
[IpousBoacteo | [IponsBoacTBO Maprapun Pa3oBbie yrmakOBKM-KOHTEHUHEPHI.
MPOJIyKTOB Macua U3 Cwmerana BuramunHbie 100aBKH.
MUTAHUSA PErMOHAIBHOIO Macno Hanonaurenu.
ChIpbs -TOIICHOE MmuorocmenHbit rpaduk paboTsl +
-IIOKOJAHOE U3MEHEHHE COCcO00B JOCTaBKH.
-ppyKTOBOE
-SITOJTHOE
briToBoe AnpecHoe VYeiyru gocraBku 3asBKHU Ha CalT
oOCITyKMBaHUE | OKa3aHUE YCIyT +11ekapcTBa
HaceJIeHUs +260HEMEHT
Ce3oHHbIE paOOTHUKHU + CUCTEMBI
CKUJIOK
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DopMasIbHBIE KPUTEPUU
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Hedopmanbabie

aJlll

O0beM pbIHKA

HpaButca nnes

JoxoaHocTh MHeHue 3kcnepToB
KonkypeHTHOCTB Hannune xoman bl
YHUKAIIBHOCTH Pemaercs 3HAYNMas
npobiema
CrnoXHOCTh  BBIXOJIa  Ha KommnerentHocTh
PBIHOK

Bo3moxHOCTB ITOBTOPHBIX

MIPOJIAXK

I'oToBHOCTB n3yvartb

Nusectunun

IIcuxonoruyeckas TOTOBHOCTD

Ckopoctb obGopora mo 1

CICIIKE
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BCETO

Hamnune
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oOpa3sia,
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HUTOTIO

[IpakTrueckoe 3aganue 3aianue
1.
[TpuBecTr cBOM OU3HEC U TIO MPEIJIOKEHHON cXxeMe. 3alaHue
2.
[TpoBecTu oneHKY HeH U MX 000CHOBAHUE.

IIpakTnueckoe 3ansaTue Ne 2 IlpeanpuHnMaTebCKUH BBIOOP

[Ipennpunumarensckuil BBIOOp MpeArnoiaraeT OLEHKY BHEIIHeW cpenpl. B obmem
BHEIIIHIOIO CpeJly OpraHM3allid MOXXHO OXapaKTepU30BaTh KaK BCIO COBOKYITHOCTH (PakTOPOB,
BIMSIOIMX Ha JEATEIbHOCTh OpraHu3allid, a MMEHHO: TOTPEeOUTENH, KOHKYPEHTHI,
IIPaBUTEIILCTBEHHbIE YUPEXKJEHHsI, ITOCTABUIMKHM, (PUHAHCOBBIE OpraHU3allld, HCTOUYHUKU
TPYJOBBIX PECYpPCOB, a TAKXKe HayKa, KyJIbTypa, COCTOSIHHE 00IIECTBA U IPUPOJAHBIE SIBJICHHUS.

[TockonbKy (pakTOpbl BHEIIHEH Cpebl UMEIOT Pa3INuHYIO CHITY BIMSHUS Ha OPraHU3aIHIo,
UX pa3esioT Ha NpsMble U KOCBEHHBIE (DAKTOPHI, a BCIO BHEILIHIOIO Cpelly Ha cpely IpsSMOro u
KOCBEHHOT'O JICUCTBHSI.

[TorpeOuTenu - 3TO Te KA, KOTOPBIE 3aMHTEPECOBAHBI UM MOTYT OBITh 3aMHTEPECOBAHBI
IIPOM3BOMMBIMU OpraHM3alMeil TOBapaMu MM yciayramu. V3BecTHBIN clieruanucT B 001acTH
yopasnenus I1. Jlpykep cuuTan, 4To €IMHCTBEHHAsl MOJUIMHHAS Lieb JII0O0ro OusHeca - 3TO
coznanue norpedurens. HeoOXoauMoCcTh yIOBIETBOPSITH MOTPEOHOCTH MOKYMATENs BIUAET HA
IpOIIeCcChl BHYTPU OpPraHU3allMM, TaK KaK KOJUYECTBO MOTpeOuTeneil onpenaenser, B KOHEYHOM
uTOre, He0OXO0AUMBIE TPOU3BOICTBEHHBIE PECYPCHI, @ XapAKTEPUCTUKA TOTpeOuTeNei (Kak1ue OHM)
- HEOOXOIMMBI aCCOPTUMEHT TOBAPOB U YCIYT U UX Ka4ECTBO.

[TpuHIMNHMAIBHO BCEX MOTpeOUTENEeH MOXKHO pa3IesuTh Ha YeThIpe OOJbIINE TPYIIIIbL:

KOHEYHbIE MOTPEOUTENN, WM HACEICHNE; TPOMBIIIJICHHbIE TOTPEOUTENH, ITPEICTaBUTENN

pa3MuYHBIX OTpaciell XO35ICTBAa; MOCPEIHUKU WM TOProBbl€ OPraHU3ALUU, KOTOPHIE

npruoOpeTaroT ToBap s
MEepEenpoaa)u; rocyJapcTBO, KaK XO3SMCTBYIOIIUN

CyOBEKT.

BaxxHol cocTaBIsIONMEN BHEIIHEN CPE/Ibl ABJISIFOTCS KOHKYPEHTBL. KaK b1l pyKOBOAMTEID
JIOJKEH OCO3HaBaTh, YTO €CIM OH HE OyJeT YJOBIETBOPSTH CBOUX IHOTPEOUTENEH Takxke
3pPEeKTUBHO (C OMNpeNeNeHHbIMH KayecTBOM U IIEHOH), KaK M €ro KOHKYpPEHTBHI, TO JOJro
OpeanpusTHE B PHIHOYHBIX YCJIOBUSIX CYIIECTBOBAaTh He cMokeT. lloj KOHKypeHTamu
M0/Ipa3yMeBalOTCs HE TOJIBKO T€ KOMIIaHUH, KOTOPBIE MPeIaratoT TaKKHe ke TOBaphl, HO C IPYToi
MapKoi, HO U KOMIIaHWH, BBIIyCKalOIIKUe 3aMeHUTeNU. Takum o0pas3oM, y 11000 opraHu3anuu
CYILLECTBYIOT /IBa BUJ]a KOHKYPEHTOB:

IpsIMble KOHKYPEHTBI - MPOU3BOAUTEN aHAJOTHYHBIX ToBapoB (Hanpumep, Coca-Cola u
Pepsi-Cola); kocBeHHBIE KOHKYPEHTHI - MPOU3BoauTeNN 3aMenutenel (Hampumep, Coca-Cola u
nmuBo banTtuka).



Jns BeneHus XO3AMCTBEHHOW MAESATEIbHOCTH KAaXKJIOW KOMIIAHUM HYKHbl BHEIIHUE
IIOCTAaBKH: ChIPbE, MAaTE€pUAIIbl, TPYAOBBIE PECYPCHI, KAlIUTAL. B 3TOM Cilyyae BO3ZHUKAET mpsiMas
3aBHCHUMOCTh MEX]y OpraHu3alueld U CeThI0 IMOCTABIIMKOB, O00ECMEUYMBAIOIIMX MOCTABKH
yKa3aHHBIX pecypcoB. Ha peIHKe 3aKymnmok opraHu3anuio OOJbIIe BCETO WHTEPECYIOT YCIOBHUS
MOJIyYEHUSI PECYpPCOB, @ UMEHHO: 1I€Ha, KaYeCTBO U yCIIOBUS IMMOCTABKHU (CPOKH, OOHEMBI, YCIOBHS
iarexa v T. 11.). IMeHHO 3TU TeHJSHIINH Ha PHIHKE 3aKYyIMOK BIUSIOT HA OOIIHM TOBApOOOOPOT
NPEANPUATHSL.

Hexotopsie 0011ecTBEHHBIE OPTaHU3AIIMN TAK)KE OKA3bIBAIOT HEIIOCPEICTBEHHOE BIUSIHUE
Ha JIeATeIbHOCTh Tpeanpusituii. OCOOEHHO ATO BO3JEHCTBUE YCHIIHIOCH 32 MOCIEIHUE TOBI.
l'ocynmapctBo  Oka3piBaeT  BO3JCHCTBME HAa  OpraHM3allMM  MPEUMYLIECTBEHHO  4epes
3aKOHOJATEIbHOE PETYJIUPOBAHHE JIEITENbHOCTH. KOJIMYECTBO U  CIOXKHOCTh 3aKOHOB,
HETMOCPE/ICTBEHHO TIOCBAIIECHHBIX OW3HECy, pe3ko Bo3pociu. [IperepmeBaroT W3MEHEHUS
pasnuuHbie (OPMBI OTYETHOCTH MPEANPHUATHA W OpTraHU3aluid, H3MEHSETCS HaJoroBoe U
TaMOKeHHOE peryiaupoBaHue. COCTOSHHE 3aKOHOAATEIBCTBA XAPAKTEPU3YETCS CIOKHOCTBIO U
MOJBMKHOCTBIO, @ 3a4acTyl0 JaXe HEOINPEeICHHOCThI0. HeompeneneHHOCTh CeroIHsIIHEro
BIIMSIHUSI TOCYJJAPCTBEHHBIX OPraHOB Ha OWM3HEC MPOUCTEKAET M3 TOTO, YTO TPEOOBAHUS OJHUX
OpraHM3alMii BCTYNAalOT B NPOTHUBOPEYHME C JPYTMMH, MU B TO K€ BpeMs 3a MHOTUMH
OpraHU3ANMIMHU CTOST TPABUTEIBCTBEHHBIC OPraHbl, KOTOPHIE MPUHYAUTEIBHO 00ECIIeUYNBAIOT
BBITIOJTHCHHUE TAKUX TPEOOBaHUH.

ITox cpenoli KOCBEHHOTO BO3JEHCTBUSI MOHUMAIOTCS (DaKTOPHI, KOTOpPbIE MOTYT HeE
OKa3bIBaTh HEMOCPEACTBEHHOTO U HEMEIJICHHOTO BIUSHUS Ha JEATeIbHOCTh, HO, TEM HE MEHEE, B
MEePCIEKTUBE MOTYT CKa3bIBaThCSA HAa HEW. 371eCh peub HACT O COCTOSHUU SKOHOMHUKH B IEJIOM,
HAay4YHO-TEXHUYECKOM PA3BUTHH, COLMOKYJIbTYPHBIX U MOJUTHYECKUX U3MEHECHUSX.

Teopernueckue BONPOCHI:
1. ITosiIcCHUTB TEPMUH «CTEUKXOJIEP», IPUBECTU IPUMEPBHI.
2. OxapaKkTepu30BaTh BHEIIHIOK CPEAy MPSIMOTO BO3AEHCTBUS U IPUBECTH MPUMEPDI

[IpakTrueckoe 3aganne 3aianue
1.

IIpoBectu oLeHKy BHEIIHEN cpeabl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIMSHUS.
CryneHTaM HY>KHO BBISIBUTH OCHOBHBIE ()aKTOPbl U CYOBEKTHI, BIHUSIOLIME HA JIEATEIBHOCTh
TEXHUKyMa JaThb WX XapaKTEPUCTUKY M IIPOBECTH OLCHKY BIJIMSHUS METOJOM IIOIIAPHOIO
CpaBHEHHUs. 3a/laHue 2.

[IpoBecTn OLIEHKY BHEWIHEW Cpenbl MO OpraHU3allMM, Ha KOTOPOM CTYAEHTBHI IPOXOIWIIN
npakTUKy. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHUS.



IIpakTHyeckoe 3ansaTHe Ne 3 [IpuHsiTHEe pelieHN H OTBETCTBEHHOCTDH NPeANPUHAMATEIS

OngHuM U3 MHCTPYMEHTOB MPUHATHSA PELICHUM, OLIEHKHA CBOEW MO3BUUU U MOHUMAHUS
oTBeTcTBeHHOCTH siBiisieTcss SWOT-ananu3. SWOT-ananu3- olMH U3 caMbIX paclpOCTPaHEHHBIX
METO/]I0B, OLICHHUBAIOIIMX B KOMILJIEKCE BHYTPEHHUE U BHEIIHHUE (PAKTOPBI, BIUAIOIINE HAa pa3BUTHE
KOMIIaHUH. DTO aHAJIN3 CUJIBHBIX U CJ1a0bIX CTOPOH OpraHU3aliy, a TAK)KE BO3MOXXHOCTEHN U YyIpo3
CO CTOPOHBI BHEIIHEN OKpY’KaroIIeh cpeapl. «S» U « W) OTHOCATCS K COCTOSIHUIO KOMITAaHUH, a
«O» 1 «T» K BHELTHEMY OKPY>KEHUIO OpraHU3aIl1H.

SWOT-ananu3 sBiseTcsl NpPEIBAapUTEIbHBIM  HMCCIEAOBATEIbCKUM  3TaloM IpHU
COCTaBJICHUH CTPATETUYECKHUX TUIAHOB, pa3pad0TKe CTPATETHUECKHX IIesIel U 3a7a4 KOMIIaHHUH.

Tepmua SWOT BriepBoie ObuT Hcniosib3oBan Kennerom Duaprocom (Kenneth Andrews) B
1963 rony B ['apBapie Ha KOHPEPEHIINHU 0 TPOOIeMaM OM3HEC-TIOTHTHUKH.

Tepmun Ha anrnuiickoMm s3eike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — cia0Oble cTOpOHBI,

Opportunities — BO3MOKHOCTH,

Threats — yrpo3si.

[To pe3ynapTaTaM CHUTYallMOHHOTO aHalli3a MOXHO OLEHUTh, OOJIaaeT JIM KOMITaHUs
BHYTPEHHUMHU CHUJAMH U pecypcaMu, 4YTOObl peaJu30BaTh HMEIOLIUECS BO3MOXHOCTU H
MPOTHBOCTOATH BHEIIHUM yrpo3aM. COOTBETCTBEHHO, HEOOXOIMM aHAIN3 BHYTPEHHEH 1 BHEIITHEH
CUTYaINH.

[Ipu orieHKe BHENIHEN CUTyaIlUU CTOUT YYUTHIBATH:

3aKOHOJATEIbCTBO U MOJUTHYECKHM KIIMMAT,

OKUJaeMbl€ WJIM BO3MOKHBIE €T0 N3MEHEHHUS, KOTOPbIE MOTYT MOBJIMSTH HAa paboTy
komrnanuu. (IIp.: u3MeHeHHs B TaMOXXEHHOM 3aKOHOAATEILCTBE); SKOHOMHUYECKOE MOJIOKEHHE
CTpaHbl, perruoHa (n3meHnenue nokasareneit BHII, Bo3aMoskHbIE KpyTHBIE U3BMEHEHHS B 9KOHOMHKE,
MOTEHINATIHLHO BIUSIOMINE HA KOMIIAHUIO, O)KUaeMast HHQIISIINSA); COLMATBbHO-IeMOorpaduuecKue
(bakTopsl;

M3MEHEHNE TEXHOJIOTUH (0KUAaHUE TEXHUYECKUX HOBUHOK); 3KOJIOTHYECKYIO

cpeny.

B npomecce mpoBeneHus aHanM3a BHYTPEHHEH CHUTyalluM KOMIIAHMM OIIEHHUBAIOTCS
pecypcbl GUpMBI, €e OU3HEC MPOIIECChI, AaHATU3UPYETCSI KOHKYPEHTOCIIOCOOHOCTb.

B mporecce mpoBeneHus aHanmuza MOATBEPKAACTCA WU U3MEHSETCS (OPMYITUPOBKA
YCTOWYHMBBIX KOHKYPEHTHBIX MPEUMyIEcTB Komnanuu. KitoueBsie (hakTopbl aHan3a:

MEHEKMEHT (OIEHUBAETCSI MOTEHIINANI COTPYTHUKOB KOMITAHUH BBICIIETO U CPETHETO
YpOBHS, WX KBaJdU(UKAIMSA, MOTUBALMS, JOSJIBHOCTH); MApPKETHHT (BKJIOYas aHaJIN3
KOMMYHMKAI[MOHHOM Tporpammsl (pekiama, JU4Hble mpoaaxku, PR), cpaBHeHue peknamHON
AKTUBHOCTH C KOHKYpEHTaMH, 3PHEKTUBHOCTh COOCTBEHHBIX MAPKETUHTOBBIX YCHIIUH ); IEPCOHAI
(ocobenHo paboTa TOProBOro MepcoHala, YpOBEHb KBaTU(pUKAIMKU M 3aUHTEPECOBAHHOCTH,
COOTBETCTBME MOTHBAI[MOHHBIX MpPOrpaMM IENsM M 3aJadaM OpraHu3alliu, a TakXKe aHaIu3
KOHTAaKTOB, HOBBIX NOTPEOHTENEH, CTOMMOCTH COAEP)KaHUS TOPrOBOTO MEpPCOHANA); aHAIM3
CUCTeMBI cObITa KOMIAHUH, MOTPEOHOCTEH M 3alpPOCOB TOPTOBBIX MAPTHEPOB (pacmpesesieHus
00BEMOB MPOIAXK IO WICHAM CETH AUCTPUOBIOINH, TUIIaM ITOCPETHUKOB, Ay TUT JUCTPUOBIOTOPOB,
BbIJIeJICHUE IPUOPUTETHBIX JUIIEPOB); aHAJIU3 IPOYKTOBOIO MOpT(dhens (0LIeHNBAIOTCS TEKYIIUE U



OXHUaeMble 00BEMBI MPOAAXK, JOJI PBIHKA, NPUOBUIBHOCTD 1O KaXJIOMY W3 TPOIYKTOB WIIH
IIPOAYKTOBOM IpyIIIe, KAY€CTBO, UMM MapKH);

AQHAIM3UPYIOTCS  NPUOPUTETHBIE KOHKYPEHTBI, HX JOJI1 pBbIHKA, BO3MOYKHBIE

IIPEUMYILECTBA 10 U3JIePKKaM, LIEeHE, UMUK UX TOBApOB, UX KOHKYPEHTHOE ITOBEJCHUE TEKYIIIEE
¥ BO3MOXHOE, X OCHOBHBIE CJIA0OCTH; HAJMYUE YCTOWYMBOIO KOHKYPEHTHOTO MPEUMYIIECTBA
(Hanpumep, pecypcHoii 0asbl,
HEIOCTYIMHON OMMKalIIMM KOHKYpEHTaM WM TMAaTeHTOBAaHHBIX TEXHOJOTHH); aHAaJN3 IIEHOBON
MIOJINTUKH, BO3MOKHbIE MAKCUMAJIBHO IIPUEMIIEMBIE LIEHBI JUIsl TOBAPOB KOMIIAHUM, CPABHEHUE C
LIEHAMU KOHKYPEHTOB, MOJIMTUKA CKUIOK U APYTUX MPOrpaMM CTUMYJIUPOBAHUSA CObITA U 3aJay
KOMITaHHH. .

Teopernueckue BOIPOCHI:
1. OxapakTepu3oBaTh NPUHIUIIBI Pa3paOOTKH LENEH.
2. [TosicHUTH MOHSATHE U COJIEPKAHUE MUCCHS OPTaHU3AL1H, IPUBECTH TPUMEPBI.
3. JlaTh XapaKTepUCTUKY CHIBHBIX U CIa0BIX CTOPOH OpraHU3alld, Yrpo3 U BO3MOXKHOCTEH ee
pa3BUTHSL.

[IpakTuueckoe 3ananue
3aganue 1. ITposectu SWOT—-ananu3 TeXHUKyMa.

[Tpumep.
Tabnuna 1 — [Ipumep nposenenuss SWOT—ananu3 ¢ BeCOBOM OLIEHKON

®akTopbl BHYyTPEHHEW U BHEIIHEHN Cpe/Ibl Kauectsennas bamnnel, b Bec Bausinne,

P TP pea OLICHKA/BITHSIHHE ’ ¢akropa, B B*B
1 2 3 4 5
CuiIbHBIE CTOPOHBI

Opranuzanus pa3MeIeHus OUEHb BBICOKOE 9 0,280 2,520

IIIIC 3HAYUTEIIFHOE 7 0,338 2,366

JlONOTHUTENBHBIN ACCOPTUMEHT CYILLIECTBEHHOE 5 0,102 0,510

Ynpasnenue 3HAYUTEIBHOE 7 0,150 1,050

CucremMa KOMMYHHKAIIAH CyIIeCTBEHHOE 5 0,130 0,650

> b*B 7,069

Ciabble CTOPOHBI

duHAHCEH 3HAYUTEIIBHOE 7 0,254 1,778

DYHKIIMOHATIBHOE KaYECTBO 3HAYNATEILHOE 7 0,352 2,464

Henocrarounocts HaboOpa ycmyr OUYEHb BBICOKOE 9 0,175 1,575

HenoobecmieaeHHOCTH COBPEMEHHBIM OHEHE BEICOKOE 9 0,219 1,971

000pyIoBaHUEM

> B*B 7,788

Bo3moxxHocTu

[ToBBIIeHNE KOHKYPEHTOCTIOCOOHOCTH 3HAYUTEIFHOE 7 0,185 1,295

IIpeeMcTBEeHHOCTD 3HAYUTEIBHOE 7 0,180 1,260

Buironuas repputopuasbHas CYIIIECTBEHHOE 5 0,250 1,250

JTUCITOKAIINS

KanpoBblii moTeHman 3HAYUTEIBHOE 7 0,190 1,330




Nmnmx 0YEHDb BHICOKOE 9 0,195 1,755

> b*B 6,890
Yrpo3sl

Poct nen OY€Hb BLICOKOE 9 0,310 2,790
Jemorpadudaeckue mpoIeccH sMa 3HAYUTEIFHOE 7 0,260 1,820
[Tonutruaeckas 1 SKOHOMUYECKAs oueHE Crab0e | 0.190 0.190
HEeCcTaOMIIBHOCTD

HexBaTka HEOOXOAUMBIX (PHHAHCOBBIX S R—— 5 0.240 1,200
pecypcoB

> b*B 6,000

OTtKyna, mojsy4aeM OCHOBHOW BEKTOP Pa3BUTHS:
X=7,069-7,788=0,692; ¥V = 6,89—6,0 = 0,89 — npencTapiisieM MOIyYEHHBIE PE3YIbTAThl HATJISTHO.

3ananue 2. [Iposectn SWOT—ananu3 no opranuzanuu, Ha KOTOPOH CTYI€HThI IPOXOANUIIN
MIPAKTHUKY.



IIpakTnyeckas padora Ne 4 byxrajarepckuid y4eT ¥ HAJIOr000/105KeHN e
NpeANpPHHUMATEIbCKOH 1eATeJIbHOCTH

i1 HanorooOoKeHUsT WHAWBUIYAIBHBIX MPEINPUHUMATENCH W FOPUAMYSCKUX JIHII, BETYIIHX
MPEIIPUHUMATEIBCKYO0  JI€ATEIbHOCTb, COBPEMEHHBIM  HAJIOTOBBIM  3aKOHOAATEILCTBOM
IpeIyCMaTpUBAIOTCS pa3iMyHble BHJBI HAJIOroB. VX KOJIMYECTBO Ha OJHOrO CyOBEKTa
HAJIOr000JI0’KEHHUSI MOYKET 3HAUUTEIHHO BaphUPOBATHCS M COCTABIATH OT OJHOTO-/IBYX JIO JIECSATH
¥ BBIIIIE.

Takoit OonbiIol pazdpoc MO YHCIEHHOCTH HAJIOTOB CBSA3aH C Pa3jIMYHBIMH OOBEKTHBHBIMU U
CyOBbEKTUBHBIMH  OOCTOSITETLCTBAMH, a TakKKe OCOOCHHOCTSIMH HAJIOTOBOM  CHUCTEMBI,
pUMEHSeMOl B TOM Wi WHOU cTpaHe. OTMETUM KOPOTKO 3TH OOCTOSITENLCTBA M OCOOEHHOCTH.
OnHO U3 INIaBHBIX TPEOOBAaHU K HAJIOTy COCTOMT B €T0 a/IeKBATHOCTH U CIIpaBeNInBOCcTU. OTHAKO
OJTHUM YHHMBEpPCATbHBIM HAJIOTOM MPAKTUYECKH HEBO3MOXKHO YJOBIIETBOPUTH TPeOOBAHUS ATHX
KpUTEpUEB B CWIY pa3IUuuil MpEeANpPUHUMATENHCKON NESTENIbHOCTH MO JTOXOAHOCTH, CpOKaM
OKYIIa€MOCTH, KATUTATIOEMKOCTH U T.J1. OJIMH BUJI IPEATNPUHUMATENLCKON 1€ TEIbHOCTH TpeOyeT
B OCHOBHOM MpO(ECCHOHANBHBIX 3HAHUNH M yMEHHH (Hampumep, (UHAHCOBBIA KOHCAITHHT,
PEMOHT M HaJlaJgKka KOMIBIOTEPOB U MPOY.), JPYroil — MPUBJICUEHUS 3HAUUTEIBHBIX TPYIAOBBIX
pecypcoB (IIPOMBIIIUICHHOCTh, CTPOUTEILCTBO, arpapHbIii OW3HEC), TPETUH — HMYIIECTBA M
Kanurtana. Bce mnepeuncieHHble BHAbI OM3HECAa HACTOJIBKO pas3Hble, YTO CIpaBeAJIMBOE U
aJIeKBaTHOE HAJIOr000JI0’KEHHE HA OCHOBAHUH OJJHOTO-/IBYX HAJIOTOB — JI€JI0 MayiopeasbHoe. J{is
Oosee UM MEHee CIPaBeJIMBOTO HAIOrOOOJIO0KEHUSI TOCYNapCTBO BBIHYXKICHO MOJB30BATHCS
HEKUMHU YCpEIHEHHBIMH 3HAYEHHUSIMH, KOTOPbIE JUIsl OIHUX MpearpruHUMaTeseil 00opauynBaroTcs
OOJIETUYEHHBIMH TUTATEXXKaMH, ISl IPYTUX — TSDKENBIM OpemMeHeM. MHbIMH CIIOBaMH, HaJloOT B
JAHHOM CJTy4ae CTaHOBHUTCS IPOU3BOJIBHBIM U HECTIPABEIJIHBBIM.

Jist Gosee MOMHOTO yyeTa BCeX pecypcoB M BOZMOKHOCTEHN MpeANpUHUMATENS WIH IPEITPUITHS
rOCyJJapCTBOM BBOAATCS MU (EepeHIINPOBAHHbBIE HAIOTH, KOTOPBIE B3UMAIOTCS B 3aBUCUMOCTH OT
OIpENICJICHHBIX TapaMeTpOB — BEIMYUHBI MPUOBLUIM, 000pOTa, MMYIIECTBA, KOJIMYECTBA
paboTaronux. YBeJIUYEHHE YUCIIa HATOTOB, TAKUM 00pa3oM, JaeT BO3MOXKHOCTh B3UMATh HAJOTH
Ha OCHOBaHUU 0Oojiee OOBEKTUBHBIX IOKa3aTesiel, HO B TO K€ BPEMS YCJOXKHSET HAJIOTOBYIO
CUCTEMY.

Eme Oosiee cIOXKHOW HANOTOBYH CHCTeMYy JeilaeT Habop JbroT M npedepeHImii,
MPEOCTABIIAEMbIX MpEeANpUHUMATENIIM M UX COTpyaHUKaM. JIbrotel dwamie Bcero
IIPEIOCTABIIAIOTCS TOCYJAPCTBOM B BHJI€ CHMKEHHSI CTABOK HAJIOTOB WJIM HAJIOTOBBIX BBIYETAX.
Ecnu, x npuMepy, Kakoi-1u00 npenpuHIMAaTeIb CTPOUT 3a CBOM CUET KHJIbE IS IepCcoHala Win
OCYIIECTBIISICT WHBECTUIIMU B COLMAJIBHO 3HAYMMbIE MPOEKTHI, TOCYAAPCTBO MOJAJIEP>KUBACT
TaKOro pojia IeHCTBUS IyTEM HAJIOTOBBbIX MOCIa0IeHUH, IbIOT WK PACCPOUKH ILIaTekKeEH.

Takum 00pa3oM, MOXKHO KOHCTaTHPOBATh, YTO YCJIO)KHEHHE HAJIOTOBOW CHCTEMBI Yalle BCEro
HOCUT OOBEKTUBHBIM XapakTep, TaK Kak JellaeT Haloroodyioxenue Ooiee THOKHUM U
cnpaBeUBBIM. OIHAKO TIaTOM 3a THOKOCTD SIBJISIETCS TPOMO3/IKOCTh M TPYIHOCTD 10JIb30BAHUS
HAJIOTOBBIM 3aKOHOJIATEJILCTBOM JIJIsl HECTIELIMAJIUCTA.

Teopernueckue BONPOCHI:
1. ITosicHUTH HEOOXOAUMOCTH U COJIEPKaHHE HAJIOTOB.
2. [IpuBecTy npuMepbl HAJIOTOB U CIIOCOOBI UX pacyeTa
IIpaxTrueckue 3agaHus



IIpumepsr: cxema B3umanns H/{C
1.IlpousBoauTesib coipbsi - [lokynaresb chIpbsi/ NPOU3BOANTEb NPOAYKIIHU
10000 (6e3 HAC) + 1800 (HAC) = 11800 (uena peanuzamuu ¢ H/IC) 1800 py6.
HJIC npousBoauTeNb CHIPbS MEPEYUCITUT OFOJIKET.
2. moKynareJib ChIpbsi/MPOU3BOAUTE/ b NPOAYKIIUHN — PO3HUYHBII NpoaaBen
15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peamuzaruu ¢ HC)
B Oromxer mpousBoauTens npoaykiuu ymiatut 900 py6. (2700-1800), Tak kKak K BO3MEIICHHUIO
1800 py®. (310 ero panee ymiauennsiit HIIC), a k ymmate- 3600 py6. 15000-10000=5000py0.
(mo6aBounas croumocts) 5000 * 18% = 900 py0.
2. Po3ununblii npoaasen — Koneunblii norpeduTesb
20000 (6e3 HAC) + 3600 (HAC) = 23600 (1iena peamuzarmu ¢ HIC)
B 6romxer po3anunsiii npoaaser] yratuT 900 py6. (3600-2700), Tak Kak paHee OH YIUIaTHII
2700 py6. (cymma k Bo3MeteHuto), a oomas cymma HJIC x ymate — 3600py6. 20000-
15000= 5000 py6. (mob6aBounas croumocts) 5000 * 18% = 900 py0.
B pesynbsTaTe Ha KOHEUHOTO MoTpeduTens jerio opems ymiatel HIIC B pazmepe 3600 py6.

3aganue 1. Toprosast opranu3zanus BeJET y4eT JOXOJ0B U PacX0a0B 1Jis Lenen
HAJIOr000JI0’KeHHSI TPUOBLIH [0 KACCOBOMY METO/y. B oTueTHOM mepuojie peaan3oBaHo
npoaykuuu Ha cymmy 38000 py6. (B T.u. HIIC). 3aTpatsl 6e3 yuera HJIC, cBsizaHHbBIE C
peanuzanueit npoaykmuu, coctaBuin 10000 py0. PaccuuTaiite Hanor Ha mpuObLIb, €CITU B
peruoHe cTaBKa HaJora Ha MpUObLIb, 3aYKHCIsieMas B PETHOHAIBHBINA Or0KeT, cocTaBisieT 13,5%.



IIpakTuyeckas padora Ne S Pacyersl mo Hajioram

IOpunnyeckne nuna, a TaKKe WHAWBHIYAIbHBIC MPEANPUHUMATEIN, HAYMHAIONIME CBOIO
MPOECCHOHAIBHYI0O KOMMEPUYECKYIO JIeATEeIbHOCTh, MOTYT BBIOpAaTh OJWH W3 JBYX BapUaHTOB
CUCTEMBI HAJIOTOOOIOXKEHHSI: OOIIYIO JTHOO YIPOIICHHYIO.

VYrpomeHnnas cucrema Hasorooonoxenus (YCH) — 3To olvH U3 HaTOTOBBIX PEKUMOB, KOTOPBIH
MoJIpa3yMeBaeT 0COObI MOPSAOK YIJIAThl HAJTOTOB M OPUEHTHPOBAH Ha MPEICTABUTENICH MaJIOTO
u cpenHero o6usneca. J{ns npumenenus Y CH Heo0X0uMO BBITIOTHEHUE OMPE/IEICHHBIX YCIOBUI:

Cotpynuukos meHee 100 genorek [loxox menee 150 miH.pyo.
OcraTounasi crouMocTh MeHee 150 mitH. pyo.

OTI[CJ'IBHBI@ YyCJIOBUS JJI1 OpFaHHSaHI/Iﬁi

— Jlong ydactus B Heil Ipyrux opraHu3aliiil He MOKeT IpeBbIaTh 25%

— 3anper npumenenus Y CH miis opranuzainuii, y KOTOPBIX €CTh (PHITHAITBI

— Opranuzanus uMmeet npaso nepeitd Ha YCH, ecnau mo uroram JIeBsITH MECSIIEB TOrO TOJa, B
KOTOPOM OpraHu3alys MOJaeT yBEIOMIIEHHE O NEpexoie, ee JoX0Abl He mpesbicuau 1125
MJIH. pyouteit (cT. 346.12 HK P®)

B cBs3u ¢ mpumenennem YCH, HajoromnaTenbUIMKHA OCBOOOXKIAOTCS OT YIJIaThl HAJIOTOB,

YIUTAYUBAEMBIX B CBSI3U C TIPUMEHEHUEM 00IIel CUCTEMON HAJIOT000I0KEHUS:

— YIUIAYMBAaEMOTO C IOXOJOB MO JUBUACHIaM U OTACIbHBIM BHIaM JOJITOBBIX 0053aTeIbCTB;

— Hajora Ha MMYIIECTBO OpraHM3alui, ogHako, ¢ 1 sHBapg 2015 r. mans opraHuzanui,
npumensiiomux Y CH, ycranaBnuBaeTcst 0053aHHOCTD yIJIAYMBaTh HAJIOT Ha UMYIIECTBO B
OTHOILIEHUU 0OBEKTOB HEIBU’KUMOCTH, HAJIOTOBasi 6a3a 1o KOTOPHIM ONpeeseTcsl Kak UX
KanactpoBasi cTouMOCTh (1. 2 cT. 346.11 HK PO, n. 1 cT1. 2, u. 4 c1. 7 ®enepanbHOro
3akoHa oT 02.04.2014 Ne 52-03);

— HajJora Ha ,Z[O6aBJ'IeHHy10 CTOUMOCTD.

TeOpeTI/I‘IeCKI/Ie BOIIPOCHI:

1. Oxapakrepu3oBaTh 0cOO€HHOCTH Hanorooobnoxenus UI1 u mansix npeanpustui. 2.
[TpuBecT npuMepsl OCHOBHBIX BapuaHTOB Y CH M 1aTh UM XapaKTEepUCTHKY.

[IpakTueckue 3ananus
IIpumep 1. dupma nepenuia Ha YIPOLIEHHYIO CUCTEMY HajorooOnoxenus ¢ 1 suBaps 2004 r. B
TIePBBIH Jke To/1 padoTHI OBLT MOydeH yObITOK B cymMme 13 000 py6. @upma yrmaTuna
MUHUMAaJbHBIN HAJIOT ¢ 10X0A0B B cymme 500 py6. O6mmas cymma yobITKoB 1o utoram 2004 r.
cocraBuna 13 500 py6. (13 000 + 500).
B 2005 r. noxoas! pupmsl coctasuiu 40 000 py0., a pacxonsl - 35 000 py6. Hanorosast 6a3a paBna:
40 000 py®. - 35 000 py6. = 5000 py6.
dupMa UMeeT MpaBo YMEHBIIUTH HAIOTOBYIO 06a3y He 6osee yem Ha 30%:
5000 py6. x 30% = 1500 py®.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612
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Yactp yobITKa B cymme 1500 pyO. nmprHUMaETCsS B yMEHBIIEHUE HAJTOTOBOM Oa3bl:

5000 py®. - 1500 py6. = 3500 py®.

Enunerit Hanmor ucuucisercs B cymme 525 py6. (3500 py6. x 15%).

Munumanehsbiil Hanor paseH 400 py0. (40 000 py6. x 1%). CnenoBarenbHo, pupma yriaduBaeT
€IMHBII Hajor B cyMMe 525 py0., pacCUMTaHHBIM B 0OBIYHOM HOPSIKE.

OctaBmascs vacte yoOwiTka - 12 000 py6. (13 500 - 1500) - mepeHOCHTCS Ha CleayrOIINe
HAJIOTOBBIE TIEPUO/IBI.

Kak nmpaBuiio, ¢pupmam BBITOJHO IUIATUTH €AUHBIN Hainor. OH 3aMeHsIeT OCHOBHBIE TIATEKH B
oromket (ECH, nanor na npu6suis, HIIC). Ho ocoGenHo Gomnbliiast 5)KOHOMHS Ha HalIorax
MOJTy4aeTcsi, €ciiu y Bamieil pupMbl Oosibliasi NpuObLIb, TO €CTh IIPU BHICOKOM YPOBHE
pEHTa0EIBHOCTH.

C Hee mpUXOAMUTCS TIIATUTH HAJIOT HAa MpUOBLIbL. OH paccunThiBaeTcs no craBke 20%. Ecnu xe
IUTATUTh €AWHBIN HAJIOT C pa3HUIIBI MEKIY JOXOJIaMHU M pacXOJaMH, TO €ro CTaBKa paBHA BCETO
15%.

Kpome Toro, Bam ne npunercs mnatuth enie 1 ECH, HIC u nanor Ha umyiiecTBo. A €ciiu Bbl
BbIOEpeTe yIuIaTy €AMHOrO HAJIOTa C JOXOJIOB, TO €r0 CYMMY Bbl CMOXKETE YMEHBIIUTh HA CYMMY
yIUTaYE€HHBIX B3HOCOB Ha 0053aTeIbHOE IEHCHOHHOE CTpaxoBaHUeE (HO He Oojiee ueM
HaITOJIOBHUHY).

IIpumep 2 ®upma TOpryer B pO3HHULLY.

B 2008 r. moxox ¢pupmsr coctaBmi 1 770 000 py6. (B Tom gucite HIC - 270 000 py6.). [TokymHas
CTOUMOCTH TOBapoB - 944 000 py0. (B Tom uncie HJC - 144 000 py6.). B 2008 r.

corpyaHukaM (pupmel BeitutaueHa 3apriata 200 000 pyo.

PaccmoTpuM, YTO BRITOJIHEE: TUIATUTH BCE HAJIOTH MM paboTaTh MO YIPOIIEHHON CHCTEME.

Ecnu ¢upma ninaTuT Bce HalIOrH, TO HYKHO 3aIlJIaTUTh:

ECH wu B3HOCHI B [lencuonHnsbIit GoH;

H/IC; namor Ha npuObLIb.

ECH wu B3HOCH! B [IeHCHOHHBIN ()OH]] paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxet yMeHbnTh HJIC K yIiate Ha cyMMy Haslora, Kotopas nepeduciaeHa NocTaBIuKaM
3a ToBapslI (144 000 py6.). B pe3ynbrate B OI0[KET HA0 3aIIaTUTh:

270 000 py6. - 144 000 py©6. = 126 000 py®.

[TpubbLIb PUPMBI COCTABUT:

(1770 000 py6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 pyO. - 52000 py6. = 448
000 py®.

Paccunraem Hanor Ha mpUOBLIL:

448 000 py6. x 20% = 89600 pyo®.

Bcero ¢upma 3amnatut B O101KeT:

52000 py®. + 126 000 py6. + 89600 py6. = 267600 py6.

Ecnu pupma paboTaer o ynpoIieHHON cucTeMe, TO OHa MOKET IIaTUTh €IMHBIN HAJIOT € I0X0/10B
WIM C Pa3HULIBI MEXY 10XOAAMHU U PACXOJaMHU.

Ecnu ¢pupma nmnaTut equHbIi HAJIOT € JOXO0/0B, CyMMa €IUHOTO Hajora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py0.

Kpome Toro, ¢ 3apaGoTHOI IIaThl COTPYIHUKOB HYKHO 3aIUIaTUTh B3HOCHI B [IeHCHOHHBII (OHT:
200 000 py6. x 14% = 28 000 pyO®.

CyMMy €eIMHOTO Hajora MOKHO YMEHBIIUTh Ha CYMMY CTPaxOBBIX B3HOCOB, YIUIAUE€HHBIX B
[Tencuonnslit poHp (HO HE OoJiee YeM HAIOJIOBHHY).



106 200 py6. : 2 =53 100 py6. 1o Gonbire, yem 28 000 pyo.

CyMMa eTMHOTO Hajiora K yIjaTe COCTaBHT:

106 200 py6. - 28 000 py6. = 78 200 pyO®.

Bcero ¢upma 3amnarur:

78 200 py6. + 28 000 py6. = 106 200 py®.

Ecnu pupma minatut equHbINA HAJIOT C pa3HUIIBI MEXIY A0X0JaMH U pacxoJaMH, CyMMa €JMHOTrO
HaJIora COCTaBHT:

(1 770 000 py6. - 944 000 py©. - 200 000 py6. - 28 000 py0.) x 15% = 89 700 py6o.

Bcero ¢upma 3ammarur:

89 700 py6. + 28 000 py6. =117 700 py6.

Kak BuauMm, pupme BBITOHEE MPUMEHATH YIIPOIICHHYIO cucTeMy. [Ipruem euHbIi HaJIoT JTydIie
paccuuTaTh C pa3HUIBI MEXKAY AOXOJaMH U pacxoaaMu. B aToM ciydae pupma cOKOHOMUT:

285 520 py6. - 106 200 py6. = 179 320 py®.

Ecnu npuHMMaTh €AMHBIN HAJIOT ¢ 10X0A0B Mo 6%, TO sKoHOMUs cocTaBuT 179 320 pybneit.
Ecnu sxe npuHUMaTh 10XOAbl MUHYC PacXoibl, TO 3KOHOMHUS cocTaBUT 267600 — 106200 =
161400 pyGueii.

3aganue 1. Opranuzaius nepeBeeHa Ha YIIPOLIEHHYI0 CUCTEMY HAJIOTOO0I0XKEHHS, 00BEKTOM
HAJIOr000JI05KEHUS PU3HAHBI JOXO/IbI, YMEHBIIICHHBIE Ha CYMMY pacxo10B. [1o utoram tekyIiero
rona nosrydeH mpoxon 350 000 py6., pacxoasr coctaBuiau 340 000 py6.

Paccuumatime cymmy eounoco nanoea, noonesxicawje2o yniame.

3aganme 2. Opranuzanus npumenser YCHO c 1 saBaps Tekymero roga. B kauectBe oObexTa
HaJIOroo6s10’keHust BbIOpan foxoa. Cymm noxonoB 3a 1 kB. cocraBuia 1 200 000 py6. 3a stor
nepuon opranuzanus nepeunciuiaa B [ID 20 000 py6., a Takxke BBIIIATHIA MMOCOOHME TIO
BpeMeHHOU HeTpyaocnocooHoctr 10 600 py0. Paccuumaiime cymmy Hanoea, noonexcaujezo
yniame.

3aganue 3. Opranuzanus TPUMEHSET YNPOIIEHHYIO CHUCTEMY HanoroobnoxkeHus. OOBEKTOM
HAJIOro00JI0KEHUS SIBJISIIOTCS 10XOJbl, YMEHBIICHHbIE Ha BEIUYHMHY PacXOJ0B. 3a HaJOTOBBIN
MIEPHOJ JOXOJIbI OT PeaTu3alliu TOBApOB, padoT, yciryr coctaBuiu 12 350 000 py6., pacxoasr — 11
850 000 py6. be3BozmesnHo monydeHo obopyaoBanue ctoumocThio 105 000 py6. Kpome storo
npuoOpeTeHbl M OoIadeHbl Tpu cTaHka mo neHe 40 000 py0. kaxaplid, U3 HUX 2 BBEJICHBI B
skcmutyaTaruio (Ha cymmy 80 000 py0.). Cpok moJie3HOT0 HCTIOIB30BAHMS CTAHKOB — 3 T.
YOBITOK MO UTOTaM JIEATEIHHOCTH 32 MPEAbI YU HAOToBIH nepuod — 65 000 pyo.
Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 6100xcem.

3ananue 4. Opranu3aiys nepeBeicHa Ha YIPOILIEHHYI0 CUCTEMY HaJIOTOO0OI0XKEHHS, 00BEKTOM
HAJIOTOOOJIOKEHHSI TPU3HAHBI JIOXO/bI, YMEHBIICHHbIE Ha CyMMy pacxoaoB. [lo wutoram
HAJIOTOBOT'O MEPUOJIa HAJIOTOIIATENbIIUK NOTy4Yri 10Xoabl B cymme 7 450 000 py6. Pacxonsr
coctaBuim 6 650 000 py6., B TOM unciie Ha oruiaty padoThl B pazgaudabie aHu — 10 000 pyo.,
MpeMUN K JHIO mpodeccuoranbHoro mpaszaauka — 35 000 py6. Cymma yOBITKA MPONLIBIX JIET
cocraBuia 45 000 py0.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 6r0icem.

3aganue 5. Opranu3zaius nepeBeeHa Ha YIPOILIEHHYIO CUCTEMY HaJIOT0O0TI0XKEeHHs, 00BEKTOM
HAJIOroo0JI0’KEeHUsI MpHU3HaHbl 10X0/bl. [Io uTOramM OTYeTHOro nepuoja MOJyuYeHBI JTOXOAbI B
cymme 780 000 py6., pacxoasl coctaBmiu 550 000 py0. Kpome Toro, opranusanuu okazaHa
¢uHaHCOBast MOMOIIL Ha pa3BUTHE Mpou3BoAcTBa B pazMepe 340 000 py6. Cymma cTpaxoBbIX
B3HOCOB Ha 00s13aTeJIbHOE IEHCMOHHOE CTpaxoBaHue HauucieHa B pazmepe 30 000 py6., yrutaueHa
B pazmepe 25 000 py0.



Paccuumatime cymmy nanoea, noonesxcawyro yniame 6 6100xcem.

IIpakTnyeckas padora Ne 6 UmyniectBeHHbIe, PMHAHCOBO- KPeAUTHBIE PeCYpPCh IS
MAaJIoro NmpeanpuHUMATEIbCTBA

Opnoit u3 BOXHEUIIUX MPOOJIeM Ipu  NpealpUHUMATEIbCTBA
ABJIAETCS ero (puHaHCHpPOBaHUE, KOTOPOE JI0JIKHO 00ECTICUUTh!

pean3anuio NpoeKTa B MPOEKTUPYEMOM 00BbEME;

ONTUMAJIBHYIO CTPYKTYPY UHBECTHUIINH U TpeOyeMbIX IIaTekel (HaJIoroB, MPOLIEHTHBIX
BBIIIJIAT 110 KPEIUTY); CHIKEHHUE PUCKA TIPOESKTOB; HEOOXOIMMOE COOTHOIIICHHE MEXKTY

MPUBJICUEHHBIMH U COOCTBEHHBIMU CPEICTBAMH.

Cucrema ¢puHaHCHUPOBAHUS BKIIOYACT:

HcTounnku (pMHAHCHPOBAHUS MPOEKTA.

®opMbI GUHAHCHPOBAHUS.

Hctounuku

HcTounukyu ¢uHaAHCHpPOBaHUS MPOEKTOB MOXHO KJIACCHU(QHUIMPOBATh MO CIEIYIOIINM
KPUTEPUSAM:

M0 OTHOIIEHUSM COOCTBEHHOCTH; TIO

BUJIaM COOCTBEHHOCTH.

ITo oTHOMIEHUSIM COOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS IEIISATCS HA!

COOCTBEHHBIE; ITPUBJICUCHHBIE.

K coOcTBEHHBIM HCTOYHHUKAM OTHOCATCS: TPUOBLIB;

aMOPTHU3aLMOHHBIE OTYUCIIEHUS; CTPAaXOBblE CYMMbI B BHJI€ BO3MEILIEHUS IOTEPh OT

aBapwii, CTUXUHHBIX OCJICTBUI U JAp.; ICHEKHBIC HAKOIUICHUS U COCPEkKCHHsS TPXKIAH U

FOPUINYECKUX JIMILL, IEpEeJaHHbIE HA
0€3B03BpaTHOM OCHOBE (01arOTBOPUTENIbHBIE B3HOCHI, T0)KEPTBOBAHUS U T.I1.).

K npuBrieyeHHBIM UCTOYHUKAM:

CPEICTBA, MOJIy4aeMble OT IPOAAXKU aKLUH, 1a€BbIE€ U UHBIE B3HOCHI YJIEHOB TPYOBBIX
KOJUIEKTUBOB, TpaK[aH, MOPUAMYECKUX JUI; 3acMHbIe (UHAHCOBHIE CPEACTBA HHBECTOPOB

(OaHKOBCKHE U OIO/IKETHBIE KPEAUTHI,
OONHWralMoOHHbIE 3aiiMbl W JPYTHE CPEACTBA); MACHEKHBIE CPEJICTBA, IIEHTPAIU3YyEeMbIe

00BeTMHEHUSAMH (COI03aMU) MPEINPUATUHN B
YCTaHOBJICHHOM IOPSIKE; MHBECTUIIMOHHBIC ACCUTHOBAHUS U3 OI0JKETOB BCEX YPOBHEH 1

BHEOIO/DKETHBIX (DOH/I0B; MHOCTPAHHBIE HHBECTUIIUU.

ITo BunaM coOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS JETISATCS Ha:

1) rocynapcTBEeHHbIE HHBECTHLIMOHHBIE PECYPCHI: OIO/IKETHBIE

CpEeICTBA; CpeACTBA BHEOIOKETHBIX (DOHIOB; IPUBJICUCHHBIC
(rocyapcTBEHHBIE 3aiiMbl, MEKYHAPOIHBIE KPEIUTHI).
2) 4YacTHbIE UHBECTULMOHHBIE  PECYpCHI KOMMEPYECKHUX
u HEKOMMEPUYECKHUX

OpraHu3aluii, 00IIECTBEHHBIX 00bEeIMHEHNH, (PU3NUECKUX JHIT); 3)

MHBECTUIMOHHBIE PECYPCHl MHOCTPAHHBIX HHBECTOPOB.

Teopernueckue BOIPOCHI:

1. IlpuBecTu BapuaHTBHl MHBECTUPOBAHUS IIPOEKTA.



2. laTb XapakTEpUCTUKY OCHOBHBIX BApUAHTOB HHBECTHPOBAaHUS. 3.
BbIsBUT IpenMyIIeCTBa U HEAOCTATKH OAaHKOBCKOT'O KPEIUTOBAHHUS.

[IpakTrueckoe 3aanue

Bana}me 1. BrissButh Hauboee IOoAXOAAIIUC (I)OpMLI HWHBCCTHPOBAHUS B 3aBUCUMOCTHU OT
BHUAa NPpCAIIPUHUMATCIILCTBA U €T0 CHCI_II/I(I)I/IKI/I.

1. duHaHCHPOBAHUE — OJIMH W3 BAKHEHIIINX acIIEKTOB Balllero OM3HEC IIaHa,
Omarojapss KOTOpOMY Balll MPOEKT OyaeT oOecredeH He OOXOAMMBIMHU pecypcaMu s
BOILIOIIECHHUS €TI0 B KM3Hb.

2. [Torck uHBECTOpPOB M BBIOOp cmocoba obecrieueHus: (UHAHCHPOBAHUS
MIPOEKTa SIBJSIETCS BAKHEHIIUM STaroM BCeH Balled MOATOTOBUTENHHON pabOTHl Hax
IIPOEKTOM.

3. CocraBisist cMeTy 3arpaT UM OTYET O JABM)KEHHUU JE€HEXKHBIX CpEICTB,

MOJIy4aeM YeTKOE MPEICTABICHUE O CPOKaX M KOJUYECTBE (PMHAHCOB TPEOYIOUIMXCS IS
€ro peanu3alui.
4. Bo3moxxknsl  gBa  cmocoba  (UHAHCHpPOBAHMS — TPOCKTA! 3TO
camo(pUHaHCUPOBaHKE (BHYTPEHHEE) U BHEILITHEE.
- BHyTpenHee (uHaHCHpOBaHME OCYIIECTBIAETCS 3a CUYET CaMoro
NPEeNNpHUsITHs, KOTOpOE  IJIAaHUPYET  OCYLIECTBUTb  HMHBECTULIMOHHBIA  IPOEKT.
[Ipennonaraercs MCHOIB30BaTh COOCTBEHHBIE CPEACTBA, a TaK K€ IOTOK CPEJICTB,
KOTOPBII (popMupyeTcs B mpoliecce AeATeIbHOCTH MPEAPUITHUS.
- CaMmopuHaHCHUpOBaHUE, KaK [paBWJIO, MPUMEHSETCS TOJBKO  JUIS
HEOOJIBIINX MPOEKTOB, a /Ui 0ojiee KPYIHBIX MPHUBIIEKAIOT CTOPOHHUX WUHBECTOPOB JIHO0
COBMEIIIAIOT, YAaCTUYHO UCIIOJIB3Ys 00a pecypca.
- Bremnee (prHaHCHMpOBaHUE MOIPA3yMEBAET ONUPATHCS HA BCEBO3MOXKHbBIE
IIOCTOPOHHUE  HUCTOYHUKM  CpeACTB. DOUHAHCOBBIE  MHCTUTYTHI, TOCYJapCTBO,
HE(MHAHCOBBIE KOMITAHUM, MHOCTPAHHbIE MHBECTOPHI U yupeauTesaed KOMIaHUU MOTYT
BBICTYIIATh B POJIM BHELITHETO HHBECTOPA.
3. DUHAHCUPOBAHHE € NOMOIILI0 AKUHMOHEPOB M aBAHCHPOBAHHbIE
NJIaTeKN AKLIMOHUPOBAaHUE M0Ipa3yMeBaeT Mo coO00H He TOJIBKO NOKYIKY aKIMH, HO U
BO3MOXKHOCTh T€peflaudl 3eMJIM, OOOpYyJOBaHMs, TEXHOJOTUWA W 3JaHWA B Balle
pacnopspkeHre. ABaHCOBBIE IIJIATEKU B BUJI€ 3aMHTEPECOBAHHBIX JIUI] B OCYLIECTBICHUU
MIPOEKTa ¥ TOTOBBIX BJIOKUTH CBOU CPEJICTBA C IIEJIBIO SIBJISATHCS NOTPEOUTEISIMU TOBAPOB U
yCcIyr, a He HuX COOCTBEHHHMKaMH. TakuM MapTHEpaM MpeAoCTaBISAIOT JbIOTHOE
oOciTyKMBaHUE, B3aMEH Ha MaTepUaIbHYIO MTOMOIb JIMOO KOHCAITUHIOBBIX YCIIYT.
6. KpennToBanue B 1jiaHe (puHaHCMPOBaHHS
JIOBOJILHO ~ paclpoCTpaHEHHBI  crmoco0d  (UHAHCUpOBaHMA  OW3HEC — IUIAHA.
OOecneunBarOIMMU KPEAUTOPAMH MOTYT BBICTYIIATh KaK OaHKU M OpraHU3aIMH, TaK U YaCTHBIE
muua. baHkoBckuMi KpeauT o0051aaeT CIOCOOHOCTBIO YUYHMTHIBATh OCOOEHHOCTH 3aeMILHMKA.
B03MOXHOCTP M3MEHEHHSI CPOKOB M YCJIOBUH cCyAbl K 0ojiee BBITOJHBIM OOCTOSITEILCTBAM
3aeMIIMKa BaXKHOE IPEUMYIIIECTBO 10 CPABHEHUIO C PHIHKOM IIEHHBIX OyMar ¥ UX CTaHJIapTHBIMU
cpokamu. OCHOBHBIE paz/iesieHUs] 0aHKOBCKMX KPEJUTOB HAOIIOIAI0TCS T10:
o0ecrneueHnto, Ha3HaYeHHI0, CPOKaM, BUJly MPOLIEHTHBIX CTABOK M CIIOCOOBI MTOTALICHHUS.



7. I[To oOecriedeHWIO KPEAWTHI  pa3fcisAiOT Ha  OOECHEYCHHBIE U
HeoOecrieueHHble. [locneqHue He UMErOT obecreueHus JInO0 MPeOCTaBIIEMbIN 3aJ0T He
oTBeyaeT TpeOoBaHusAM. OOecneueHHbIE CCYZbl MOJITBEPXKAAIOTCS 3aJ0rOM, KOTOPBIH
OTBEYAET ONpE/AEICHHbIM TpeOOBaHUAM. B KOTOpBIE BXOJAT MPOLIEHTHI, BCEBO3MOXKHBIE
U3JIEP’KKHU, CYMMbI KOMIIEHCAallMM OaHKy IO JOrOBOPY M CTOMMOCTH 3ajora. Cpoku Ha
oopmieHre HeoOXOAUMBIX JOKYMEHTOB He Oosee 150 CyToK ¢ MOMEHTa 3aJI0TOBBIX IIPaB.

8. [To Ha3HaueHHIO B KPEAMTOBAHUU HAOIONAIOTCS CJEAYIOUIME TPYIIIbI:
UTIOTEYHBIC, NPEAOCTABISAIOTCS (UIUYECKUM JIMLIAM M OpraHu3alusM O] 3aJor
HEJIBKUMOCTH JJIsl CTPOMTEIBbCTBA, IMPHOOPETEHUS JUOO0 PEKOHCTPYKIUH HKUIIbSL.
IIPOMBILUICHHBIE: MPEAHA3HAYEHBI U 3aKYNKH IMPOU3BOJICTBEHHBIX M MaTEPHUAJIbHBIX
pEeCypcoB Ha HauaJdbHOM OJTale pa3BUTUS KOMIIAHUMHU. MOTPEOUTENbCKUE: JOCTYIHBI
¢u3nyecKuM JMLaM AJis yJIOBJIETBOPEHMsSI MOTPEOHOCTEH B PEMOHTE HEABM)KMMOCTH,
OBITOBBIX HYXJI M NpUOOpETeHHE IKWIIUIOIAAN. CEIbCKOXO3SIMCTBEHHBIC:  JUIS
OpraHM3alil 3aHUMAIOIIUXCS CEJIBCKOXO3SMCTBEHHBIM BHJIOM JESATEIBHOCTH. OTH, B
CBOIO OYepelb, NENATCS IO CpPOKaM pasJeNsioT OHKOJIbHbIE (0 BOCTpeOOBaHUSA) U
cpounsle. [lo BHIy NPOLEHTHOH CTaBKU pPa3IM4alOT KPEOUTHl ¢ (PUKCHUPOBAHHOW H
TUIaBarollel npoueHTHoi craBkoil. IlepBas mpeanosaraer coboil onpenesaeHHy0 CTaBKy
0e3 nM3MeHeHMs ee BelIMuYMHbl. BTopas nMmeer nepemMeHHyro BenuuuHy. Ilo cmocoOy
MOTAIICHUS Pa3eliAioT Ha €IMHOBPEMEHHO ToTallaeMble U B PaCCPOUKY.

9. JIm3uHr Apenga umymiecTsa, 000pyaoBaHusi Ju00 TpaHCHOpTa B
JOJITOCPOYHOM NepcneKkTHBe. Pa3inyaloT 1Ba OCHOBHBIX BMJA JIM3MHIOBBIX YCIIYT:
KpaTKOCPOUHbI ¥  KanuTanbHbIA. JlaHHBI BuUA  (UHAHCUpOBaHUS  Haubosee
NPEIOYTUTENICH HETOCPEACTBEHHO Mepe]] TMOKYIKOW B CBSI3M C TE€M, 4TO HE Tpelyer
00JIBIIOr0 KOJMMYECTBa (PUHAHCOB JJIs cTapTa MpoekTa. YTo HEBO3MOXXHO KYNUTh Cpasy,
BIIOJIHE PEAJIbHO apeHA0BaTh. (OUHAHCOBBIA JIM3UHI YMECTEH, KOIZla HMMEET CMBICI
MOJIBEPTHYTh CEPbE3HBIM H3MEHEHUSIM IPOU3BOJICTBO, BHECEHHE HAHO TEXHOJOTHUH,
3aMeHa 000pysoBaHHs 003aBECTUCh TPAHCHOPTHBIMH cpeAacTBaMu. CpoK  CIy>KObI
000pyIOBaHHUSI HANPSAMYIO 3aBHCUT Ha 3aKJIIOUYEHHUE CJIIENIKH, €CJIM KOHTPAKT Pa3opBaH
paHee OrOBOPEHHOW JaThl, apeHJOJAaTeNb IIOJydYaeT IIOJIHOE IPaBO Ha BO3MEILLEHUE
yiiep6a. ['maBHOe oTiauYMe JU3MHTa IAJAIIMe YCIOBUS COTJIAIIeHUs, TOTOMY KakK JaeT
BO3MOXXHOCTh HE H3BIMaTh cpeacTBa w3 obopora ¢upmsl. IIpomenypa odopmieHus
JOKYMEHTOB TpeOyeT MHUHHMAJbHOIO MaKeTa, YTO CYIIECTBEHHO SKOHOMHT BpeMs.
['ocynapcTBeHHOE (prHaHCUpOBaHKME OU3HEC IIaHa BO3MOXHOCTb MOTy4€HUs JIbIOTHOTO
MHBECTUPOBaHUS 3a OI0/KETHBIN cueT. M3yunre mporpammsl OU3HEC OIIEPKKU B BallleM
ropojie, M NpPHU YCIOBUM IPABWIBHOTO COCTaBJIEHUS 3aiBKU IUIIOC BBINIOJIHEHUE
HEOOXOJIMMBIX YCIIOBHI, yyacTue B KOHKypce BaM obecrieueHo. ['ocyaapcTBO MpOBOJUT
MEpONPUATHS, 110 TOAAEPKKU MpeIpUHUMAaTeIel BbICTyNask GPUHAHCOBBIM HHBECTOPOM.
['maBHBIM HMHCTPYMEHTOM, KOTOPOIO SIBJIIOTCSI  perHOHajlbHbIE, (eaepaibHbIe,
MYHMLIMIIAJbHBIE M OTpaciieBble  IPOrpaMMbl  HOJIEPKKU U PA3BUTHUSA
OpeANpuHUMATENIbCTBA.  Mepbl  peanu3ali 10 pa3BUTHIO OH3HEca MCIOJHSET
DdenepanbHbIi GOHI, KOTOPBIN OCYIIECTBISET MOACPKKY (peepanbHbIX U PETHOHAIBHBIX
nporpaMM. OUHAHCOBBIE BO3MOXKHOCTH (oHIa (HOPMHUPYIOTCS 3a CYET MOCTYIUICHUMN
CPEJICTB U3 TOCOIOKETA.

10. ITonsenem nroru



IpakTnyeckoe 3ansitue Ne 7 MapkeTHHI B PeANPUHUMATEIbCKON e TeJIbHOCTH

MapkeTUHroBoe HCCIEOBAHWE —OCHOBA MAapKETUHra MpealpuHUMATENss - 3TO
CHCTEMaTUYeCKH TIOUCK, cOOp, aHaJIN3 U MPEACTaBICHUE JAaHHBIX U CBEIEHHUM, OTHOCAIIMUXCS K
KOHKPETHON PHIHOYHOM CUTYallMH, C KOTOPOM IMPULUIOCH CTOJIKHYTHCS MIPEANPHUATHIO.

MapKeTHHIOBO€E HUCCIIEI0BAaHUE TAKXKE MOMXHO ONPENEIUTh KaK CUCTEMATUUYECKU cOop,
y4eT M aHalu3 JaHHBIX [0 MAapKeTHHI'y M MAapKETUHTOBBIM THpo0ieMaM B  LEJIX
COBEpLICHCTBOBAHUS KadyeCcTBa NPOLECAYyp NPUHATUSA PELICHUNA U KOHTPOJS B MapKETHUHIOBOU
cpeze.

I{enn MapKeTUHTOBBIX UCCIIEJOBAHHI:

[TouckoBsle 11e11 — cO0p MHGOPMaLUU AJIs TPEIBAPUTEIHLHON OLIEHKU MpOoOIeMbl U €€
CTPYKTYpUPOBAHHS;

OnucatenpHble L€ — OINUCAHWE BBIOPAHHBIX SBJICHUN, OOBEKTOB HCCIEIOBaHHS U
(akTOpOB, OKAa3bIBAIOIINUX BO3/AECUCTBHUE HA UX COCTOSTHUE,

Kay3zanpHble 11€11 — IpOBEpKa THIIOTE3bl O HATMYUHA HEKOTOPOU MTPUYNHHO-
CIICICTBEHHOM CBSI3H;

TecroBble 1enn — OTOOp MEPCIEKTUBHBIX BapUAHTOB WM OLEHKA MPaBUIbHOCTU
MPUHSTHIX PEIICHU;

[Tporuo3Hslie eI — NpecKa3zaHue COCTOSHUS 00bEKTa B OyayIeM.

[TpuHIMIIHATBEHOW OCOOEHHOCTHIO MAapPKETHHIOBOTO HCCIIEIOBaHUS, OTJIMYAIOIIEH ero ot
cOopa W aHanM3a, BHYTPEHHEH M BHEINHEH TeKymiedl WHpopManuu SBISETCS €ro IejeBas
HaNpaBJICHHOCTh HA PELICHHUE OIpeIeIeHHON Mpo0IeMbl WM KOMIUIEKCa Mpo0ieM MapKeTHHTa.

Kaxnas ¢upma caMoCTOSTENBHO OIpenensieT TeMaTUKy U O00beM MAapKETHHIOBBIX
UCCIIEIOBAaHUM MCXO/s U3 UMEIOIUXCS Y HEE BO3MOKHOCTEM M NOTPEOHOCTEN B MapKETUHIOBOI
MHPOpPMALIMK, TMO3TOMY BHIBl MAapKETUHTOBBIX MCCIIEOBAHUM, NPOBOAUMBIX Pa3IUUYHBIMU
(dbupmMaMu, MOTYT OBITh Pa3BHBIMH.

OCHOBHBIE TIOHATHUS U HANPABJIEHMSI, ONBIT IPOBEACHNSI MAPKETUHTOBBIX UCCIIEJOBAHUM

Panee 0co00 moauepkuBanaoch, YTO MCCIEIOBAHNE MAPKETHHIAa — 3TO HAy4YHBIN aHAJIN3
BceX (PaKTOPOB, BIMSIONIMX HAa MapKeTHUHI TOBapoB U yciyr. Orcroja cienyer, 4yTo 00JacTh
NPUIOKEHUS 3TOW (PYHKIUHU MPAKTUYECKU HE OrpaHHuYEHa, a TIOTOMY MBI OyJleM paccMaTpuBaTh
JIMILIB T€ BUABI UCCIIEIOBAHUHN, KOTOPbIE HANOOJIEe YacTO BCTPEUAIOTCS Ha MTPAKTUKE.

o cymiecTBy, Lieib UCCIEAOBAHNUS MAPKETUHIA COCTOUT B TOM, YTOOBI ITOJIYYUTh OTBETHI
Ha MSTh OCHOBHBIX BOIPOCOB: KTO? yTo? Koraa? rae? u kak? CBsi3aHHbIN ¢ HUMU BONPOC: MOYEMY?
— paciiupsieT UCCIIEOBAaHUE /10 COIPHUKOCHOBEHHUS € 00JAaCThIO COLMAIbHON INCHXOJOTMHM U
MHOI'ZIa BBIJEIAETCS B CaMOCTOSITENBHYIO c(epy, M3BECTHYIO KaK MOTHBAI[MOHHBIA aHAJIN3
(motivation research), T. e. u3y4eHne MOTHBOB moBeneHHs nokynarenei. (K coxanenuto stort
TEPMUH IpUOOpPEN OINpeieIeHHbIN HEXKeNaTeIbHbI OTTEHOK U3-32 COMHUTEIBHON JESITEeIbHOCTH
HEKOTOpBIX IHcujoananuctoB.) Ha mnpakTuke wuccienoBaHue MapKETUHIAa CBOJAUTCS K
UCCIICIOBAHMSM, HAIpPaBICHHBIM HAa pPEIIEHUE OrPaHUMYECHHOIO 4YHCJIA IEPUOJUYECKH
MOBTOPSIOLINXCS 3a1a4.

Teopernueckue BOIPOCHI:
1. OxapakTepu30BaTh METOABI OLIEHKH NPEATIOYTEHUH.
2. [TpuBecTn mpuMeEpbI IPUEMBI BBISIBIICHUS TPEATOYTECHUM.
3. IlosicauTh TEepMHH «(YHKIHMOHAIBHOE KauecTBO». 4. DBBIIBUTH OCHOBHBIC 3aJauu
MapKETUHOBOI'O UCCIICJOBAHMS PBIHKA.



[Ipaktuueckne  3amanus  3aganue 1.
[TpoBecTu aHanmU3 BIUSHUS OTPEOUTENEH IO CETMEHTaM U IpyIINaM.

[ToTpeburens (o
CEerMEeHTaM)

CreneHb BIUSHUS

citabas

CcpenHss

CHJIbHasA

3ananue 2. BpIIBUTH KIIIOYEBbIE MOTPEOHOCTH M NPEUIOKHUTH MEPONPUATHS IO HUX
YIOBJIETBOPEHHIO (MO3TOBOM IITYPM/MMHUTAIIMOHHBIE TEXHOJIOTHU IPUMEHEHHUS (POKYC-TPYII).
3ananue 3. [loctpouts nHGOPMAIIMOHHYIO KapTy MPOLIECCa MAPKETUHIOBBIX UCCIIEI0BAHUM.




IIpakTu4yeckoe 3ansaTue Ne 8§ YnpaJ/jieHue nepcoHajiom

B ocHOBe ynpaBiieHHsI IEPCOHATIOM JIS)KUT MOTHUBAIIHS, KaK HauOoJiee BaskHAS QYHKIIUS B
MEHE/DKMEHTE YeJIOBEYECKUX pecypcoB. Ilom cucTeMOoil MOTHBAIMM IMMOHUMAIOT — PsI
MaTepUaIbHBIX W HEMATCpUATbHBIX CTHMYJIOB, a TakKKe MOTHBAIMOHHBIX BO3JICHCTBUH,
UCTIONB3YEMBIX (PUPMOH IS IOIICPIKAHUS JIOSUTBHOCTH CBOUX COTPYIHHUKOB M BBITTOTHEHUS UMHU
0oJiee Ka4eCTBEHHON PabOTHI.

JLyist KoMIIaHuH OYeHb BaKHO CHOPMUPOBATH CHCTEMY MOTHBAIIHA, IPUYEM ClIeTIaTh 3TO HE
Tak yX W TpyaHo. [ns 3Toro HeoOXoauMo HE TOJBKO CO3/[aTh YCIOBUSA, MPU KOTOPBIX Yy
COTPY/JHUKOB TIOSIBUTCSI BO3MOXKHOCTB (@ TJIaBHOE, KeJlaHWe) JOCTUraTh COOCTBEHHBIX IIEIeH,
pabotass Ha OJIarococTosHHE CaMON OpraHW3alWh, HO M CAENaTh TaK, 4TOOBI IENW CTad
COBMECTHBIMH.

MopenupoBaHHe CUCTEMbl MOTHBAIIMU SIBIISICTCS OJHUM W3 BaXKHBIX METOJIOB M3YYCHUS
pEeaTbHOM JICUCTBUTEIHPHOCTH U TIOBEICHUS 00BEKTOB CUCTEMBl MOTHBAIIMH (COTPYIHUKOB) B T€X
YCIIOBUSX, B KOTOPBIX ATUM OOBEKTaM MPEICTOUT (YHKIIMOHUPOBATH. [l0 BIMSHHIO MOAETU
CHUCTeMBbl MOTHBAIMM Ha COTPYIHHKOB MOXXHO HCCIEIOBaTh IMOBEACHHE TOTO WJIM HWHOTO
HYKOHOMHYECKOTO OO0BEKTa (KOMIIAHMHM-KOHKYPEHTa) IPH HW3MEHSIOMIMXCS IOKa3aTelsX ero
(YHKITMOHUPOBAHHS U OTPEACIUTE HAMITyUIIIee coueTaHnue (GaKkTOPOB.

He cnenyer 3a0biBaTh, 4YTO B IMpolecCe MOAETHUPOBAHUS PpEHIAONIUM (HAKTOPOM
HKOHOMHMYECKON 11eJ1€CO00pa3HOCTH MOJAEIMPOBAHUS CIYXKHUT TO, 4YTO IMpPHU TOCTPOCHUU
KOHKPETHOH MOJENIN CUCTEMbl MOTHBALMU YK€ NPEAINOIaraercss HCIOIHEHUE KOHKPETHOTO
OIPEAEICHHOTO METOJa PEIICHMs, IO03BOJSIOIIETO ILEIEeHANPAaBICHHBIM 00pa3oM IOJIY4YHUTh
ONTUMAJIBHBIA PE3yJIbTaT MOJAEIUPYEMOM CUCTEMBI. JIpyrMMuU CI0BaMH, ¢ IIOMOLIbIO U3Yy4YECHUS
CHCTEMbl MOTHBALIMM KOHKYPEHTOB U MOJEIMPOBAHUS COOCTBEHHOI CHCTEMBI MpearoaraeTcs
MIOCTPOEHUE TaKOW MOJIENIM CUCTEMbI MOTHUBALIUH, C TIOMOILbIO KOTOPOW MOXHO OYAET pelIuTh Pl
3a/1a4, HAIpPABJICHHBIX HAa IIOBBIIICHUE 3aUHTEPECOBAHHOCTU COTPYAHUKOB OCTaBaTbCs B
OpraHu3allH.

Teopernueckue BOIPOCHI:
1. OxapakTepu30BaTh OHATUE U COAEPKAHNE MOTHBALIMH.
2. IlosicHUTBH OCHOBHBIE TEOPUU MOTUBALMU 3. PackphITh
IIPUHIUIIBI MOTUBALIVH.
4. OxapaKkTepu30BaTh MaTepUAJIbHBIE U HEMATEPHUAIbHbIE MOTUBATOPSI.
5. PackpsITh OCHOBHBIE MOAXO/BI K OLICHKE MOTHBALUH.

[IpakTueckue 3a1anus
3ananue 1. IIpoBecTu oLeHKY MOTUBALMU B TEXHUKYME.
AHanu3 MOTUBAIIMOHHBIX MO/JIEJIel TOBEIEHHUS TIEPCOHANIa MTO3BOJISIET ONPEACIIUTh €€ OOIIIHe
OCHOBBI U crielu(ruaeckrue 0COOEHHOCTH.
VYuuteiBas Bce HaI0aBKH, BBIIUIATHI, MATEPUAIBHYIO IMOMOIIb, KOXPOUIIUEHTHl U IPEMUN
MaTepuagbHas MOTUBALMS COCTABIISICT MOPSIAKA B MECSI] OT OKJIaja.
Ha OKJIaJIbI rnepcoHana BIIASIET




Takxe crenyeT yduThIBaTh MOOUIPEHHUs, OTBETCTBEHHOCTH M HaKa3aHUsS IEpcoHala.
[Tooupenus (HemaTrepuaibHas MOTHBALIMS):

B3bickanus:
() [ ]
MOTHUBATOPHI
MATEPUAJIbHBIE HE MATEPUAJIBHBIE
i

JleHexHrle Henenexuele CounanbHbie MopaabHEIE TBopueckue
3aprutata, OOHYCB], [myTeBKH, orurata [PCCTIKHOCTD YBOXKEHHUE CO AT | [BOZMOXKHOCTL&
y4acTue B IPHA- TPaHCIIOPTHBIX TPY/ia, BO3MEK POHBI ApY3€H, BT | [Mopeanuzanuuy,
JI51X, JOIIOJIHU- [pacxoJioB, Mezr HOCTB KapbCPHOI'Q  ITopUTET Y KOJUIET| [caMOYCOBEPLIE
TEIbHBIC BRIIUIATH  [CIIy)KUBAHHUE, O POCTA, IIOBBIICHAC |1 pyKOBOACTBA, | [CTBOBAHUSA

1 7p.

MOIIb B OTIJIaTe
[pacxo/ioB Ha oGP
30BaHME U Jp.

KBaM(hUKANK 33
CUET NpEeANpUATUS
[TOKYTIKa JUISI
OOTHUKOB JKUIIbS |1
Ap.

-

MprU3HAHHUE T
HBIX 3aCIyT, &
rpajbl U JIp.

Puc.1. CtpykTypa MOTUBaTOpOB nepcoHana BeiBo bl

[t oueHKH cucTeMbl MOTHBAIMM TPYJla B JaHHOW paOoTe BBIOpAaHbI YEThIpe MOKa3aTels
HanboJiee OTBEUaloINe IPeAMETY UCCIICA0BAaHMs, KOTOPHIE IPUBEICHHBIE B TAOIUIIE A.

Tabmua A—-MoTuBamus nepcoHasa mIKoJbl

I'pynmna nokasarenen

«MoTuBanus

Pacuer

3HauyeHue




1.OTHO1IEHUE CpeaHe 3/mnara 3a nepuo/ / [IpoKUTOUHBI MUHUMYM
3apIuIaThl K

MIPOXKUTOYHOMY

MUHUMYMY

2. 3a00JKEHHOCTD I10 3a/10;5KEHHOCTD 110 3apIuiaTe Ha KOHeIl mepuoaa /
3apIiaTe Ha OJHOTO CpenHecnucouHasi YUCIEHHOCTh PaOOTHUKOB
paOOTHHKA Ha KOHEIl

nepuosa

3.IloramaemMocTb Jlo151 3a]10JKEHHOCTH 110 COLIMATIbHOMY CTPaXOBaHHUIO,
3aJJ0J5KEHHOCTH 110 KOTOPYIO IPEANPHUITHE MOXKET IOracuTh U3 (POHI0B
COLMAIIEHOMY

CTPaxOBaHHIO

4.TloomwpsiemocThb Mecstansiii ponp nmooupenust / CpenHecnrcouHas
pabOTHUKOB YHUCIIEHHOCTh PaOOTHUKOB

AHaJ'II/ISI/Ip}If{ MOJIYYCHHBIC JAHHBIC MOXXHO CACIAaTh CICAYIOIIUEC BEIBO/bI:

Taonuua B-Hcnonp30BaHue MOTHBALUU B

Iloka3arenn 3HaueHue

caMOMOTHBAIIUA

MIPUHYXKJICHHE

JIETIETUPOBAHNUE MOJTHOMOYNIA

CCTCBbBIC KOMMYHHUKAIIUHU

siCHasl Kapbepa

MaTCpHaJIbHbBIC MOTUBATOPHBL

Jlerenna:
- HEPa3BHUTHI WJIH OTCYTCTBYIOT; -.+ cJ1a00pa3BUTHI; +
pacrpocTpaHeHbI

3ananue 2. [IpoBecTy OLleHKY MOTHBALIMK IO OpraHU3alui, B KOTOPOI MPOXOAUIIU NMPAKTUKY.

[IpakTuyeckoe 3ansaTHEe N2 9 CucTtema MOTHBALIUM

AHanu3upyroTcsd BO3MOXKHOCTH (OPMHUPOBAHMSI ONTHMAJIBHO COAJTAaHCUPOBAHHOM CHUCTEMBI
MOTHBAIIMH B OPraHMU3ALUH, YTO MPEATOaraeT pa3paboTKy ONpeeseHHOW METOANKH, KOTOpas
IIPUBOJUTCS B MpeJlaracMoi CTaThe.




B coBpeMeHHBIX OpraHu3alMsX BHYTpU(UPMEHHAs CUCTEMa MOTHBAlUU pPaOOTHUKOB
HaIIpaBJIsIETCs Ha IOOLIPEHHUE NPOU3BOAUTEILHOCTH, Ka4ueCTBa TPyJa, IIPU3HAHUE TBOPYECTBA,
UCTIOJIHUTEJIBHOCTU M MHUIIMATUBBI - BCEX TEX KaueCTB, KOTOPbIE CIIOCOOCTBYIOT 3(h(peKTUBHOM
JESATEIIBHOCTH U IPUBOJAT K JOCTHXKEHUIO CTPATErHYECKUX Lesiel opranusanuu. M BMecte ¢ TeM
OHa CIIOCOOCTBYET CO3/IaHUIO YCIOBUM AJIs pa3BUTHS OTEHIMANIAa KaXK10T0 cOTpyAHUKA. Cuctema
MOTHBAIlMM KaK WHCTPYMEHT YIPABJICHUS TPYIOM JOJDKHA 3aWHTEPECOBHIBATH PAOOTHUKOB
OpraHu3ally B MOBBILIEHUN KadecTBa 00CIIy>KUBaHUs NOTpeOUTeNeH, NOOYk1aTh CIELUAINCTOB
K Pa3BUTUI0O M pocTy uX npodeccuonanusma. [lo3Tromy NpoekTupoBaHHE NPaBUWIBHOW U
3pPEKTUBHON CHCTEMBl MOTHBALMU PAaOOTHUKOB, COOTBETCTBYIOIIEH COBPEMEHHBIM YCIIOBHSIM
(byHKIMOHMPOBaHUS OU3HEca, - OJJHA U3 OCHOBHBIX 3371a4 PyKOBOJICTBA.

Oco0yto akTyanbHOCTb 3Ta QYHKIUS IPUOOpETaeT HA COBPEMEHHOM JTalle pa3BUTHS SKOHOMUKH
Poccun, xorga mosiBieHHWE HOBBIX NMPENNpUATHI M (YHKIMOHMPOBAHUE YXKE CYIIECTBYIOIINX
3a4acTyl0 COMNPOBOXKJIAIOTCS OTCYTCTBHEM TPAJAWLUN M TEXHOJOTMHA pa3pabOTKH WM
COBEpULICHCTBOBAHUS CHUCTEMBl MOTHBAlLMM IIEPCOHANA, AaJCKBaTHOM M aJalTHPOBAHHOM K
PBIHOYHBIM OTHOWIEHUsM. ONTUManbHO cOaJaHCHpOBaHHAs CHCTEMa MOTUBALMU CMOXET
IIPUBECTU KaK K BBICOKOM DPE3yJBTATUBHOCTH TPYAOBOM NEATEIBHOCTH, TaK U K ITOBBILICHUIO
TEMIIOB pa3BUTHUS oOpraHu3anuu. YUToObl cucTeMa MOTHBAIlMM KaK MEXaHWU3M YIPaBICHHS
MOBEJICHUEM IepcoHaa Obuia 3PEKTUBHOM, OHA JOJKHA pa3padaThIBaThCs MPU COOJIIOICHUU
OCHOBOIIOJIATal0IIMX MMPUHIUIIOB, OTBEYaTh OCHOBHBIM LIEJISIM MOTHBALlMH, & TAKXKE YYHUTHIBAThH
BIIMSTHUE OTPEIeNICHHBIX (DaKTOPOB.

Teopernueckue BOIPOCHI:
1. OxapakTepu3oBarthb COBpPEMEHHBIE HOIXOJbI K
MOTHBAIUH.
2. BBISIBUTH KJII0UYEBBIC DJIEMEHTHI CHCTEMEI MOTHBAIUH 3.
[IpuBecTu npuMepsl MOTUBATOPOB U UX TPUMEHEHUSI.

JIpakTuyeckoe 3agaHue
3aganue 1.

HpOBCCTI/I MMPOCKTUPOBAHUE SJICMCHTOB MOTHBALIUM B TCXHUKYME 10 IMPOBCACHHOMY aHAIU3Y:
YCOBCPHICHCTBOBATD U YCTPAHUTH HEAOCTATKH.

3ananue 2. IIpoBecTH MpPOEKTUPOBAHME MOTHMBALMM [0 OpraHU3alMd, B KOTOPOM MpPOXOAMIU
MPaKTUKY.
IIpakTuueckasi padora Ne 10 Ctpykrypa Ou3Hec-miiana. TexHosorusi pa3padoTku

OM3HeCIIaHA

busHec-1an sBiseTCS MPU3HAHHONW B IPAKTUKE PHIHOYHBIX CTpaH (PopMoii 000CHOBaHUS ycrexa
JESITEIBHOCTH MPENNpUATHS (€r0 CTpaTeruy pa3BUTHs) B JOJITOCPOYHOM, CPEAHECPOUHOM U
KpaTkocpouHoM miepuoge. OH CHYKUT COCTaBHOM 4YacThIO CHCTEMbl IUIAHHPOBAHHS Ha
TPEINPUSITHH.

[IpuMeHUTENTbHO K WHBECTULMOHHOMY IIPOEKTYy OW3HEC-IUIaH COJCPKHUT Ppe3yJIbTaThl
TEXHUKO3KOHOMHUYECKOTO OOOCHOBAHHSI €r0 OCYIIECTBUMOCTH M dPPEKTHBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIOBHIX peaTr3allii.



KmroueBbiMu ~ snemeHTamm  pa3paboTku  OW3HEC-TIaHa  SIBIISIOTCS: olpezeseHue
IIPEAIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULIMOHHOIO 3aMbICJIa OCYLIECTBIIEHUS KOHKPETHOI'O
Ou3Heca, HampaBiieHUs] padoT, CO3/1aHUS U BHEAPEHHs B MPOM3BOACTBO HOBOTO MPOAYKTa WIN
Apyroil HOBAaIMM), KOTOPBI IIPUHECET YCIEX HHBECTOPY B IPOrHO3UPYEMBIX YCIOBHUSX
W3MEHEHUsl BHEIIHEW Cpeabl; IPOBEACHUE  TEXHHUKO-DKOHOMUYECKHX  HMCCIIEIOBAHMM,
JOCTaTOYHBIX JJIs1 OOOCHOBAaHUS MPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUECKUX TEXHUYECKUX H
OpPraHU3al[MOHHBIX PpEIIEHUIl MO ero OCYyIIECTBJIEHHIO; OLEHKAa U OOOCHOBAHHE OCHOBHBIX
XapaKTEPUCTHK MPOEKTA, 3aTpaT U BBITOJ IIPH €0 OCYLIECTBIICHUH, a TAK)KE OLIEHKAa OCHOBHBIX
(akTOpPOB HEONPEJICTECHHOCTH U PUCKOB IO MPOEKTY, €r0 YCTOWYMBOCTH K ATHM (akTopaMm U
0€3yOBITOYHOCTH.

OmnpeneneHve KOHKPETHOTO  MpoeKTa (€ro BapUaHTOB) OTpPaXkaeT  CTPATETHYECKYIO
HaIlpaBJICHHOCTh HHBECTUIMM HA TIIOJy4YEHHE BBITOJBl IIPU YAOBIETBOPEHUS KOHKPETHOU
NOoTpeOHOCTH pBIHKAa 3a c4eT (OPMHUPOBAHUS HEOOXOAUMBIX KOHKYPEHTHBIX IMPEUMYIIECTB
TOBapoB (yciyr) mpu ee yzaosierBopeHuu. [Ipu ompeneneHun neneil nmpoekra (MpeanpusrTus,
OCYIIECTBIISIIOLIETO TMPOEKT) M aJbTEPHATUBHBIX BApUAHTOB HX JOCTHIKEHHSI HCIOJB3YIOTCS
TEXHOJIOTMM M METOJbI CTPATErMYECKOr0 aHajau3a IPEANPUATHS U €ro Cpeibl, MHCTPYMEHTHI
MapKETUHTOBBIX HCCIEIOBAaHUN U (POPMHUPOBAHUS MAPKETUHTOBBIX MPOTPaMM IO MPOAYKTaM H
IIPOU3BOJCTBY, a TaKXe IPYTHME€ W3BECTHBIE TEXHOJOTMU CTPATETMYECKOr0 IUIAHUPOBAHUA.
OTIUYUTENbHON ~ XapaKTEepUCTUKONM  OW3HEC-TNIAHUPOBAHUS  SBISETCS  00s3aTeIbHOCTD
TEXHUKO3KOHOMH- YECKOT0 OOOCHOBaHHUS BCEX NMPUHHUMAEMBbIX MHBECTUI[MOHHBIX PEIICHUN IpH
OLICHKE KOHKPETHBIX CTPaTEruil, UCIOJb3Ysl TEXHOJIOTUH U CPEACTBA YIPABICHUS IIPOCKTAMH.

Teopernyeckue BOMPOCHI:
1. [IpuBecTH onpeneneHrne U oxapakTepru30BaTh 3aa4n OM3HEC - MJIAaHUPOBAHUS. 2.
PackpbITh CTPYKTYpYy M cofiepaaHHe OCHOBHBIX 3JIEMEHTOB OM3HEC-IIJIaHa.

HpaKTI/I‘ICCKOG 3aJaHuC

IHosicHeHUs1 M peKOMEHIALMY 0 cOCTaBJeHUuI0 Pe3tome OM3Hec-miIana DTOT
paszen J0HKEeH MPUBIICYb HHTEPEC TOr0, KOMY OYyJIEeT aJpecoBaH Ou3Hec-1iaH. MiMeHHo u3
ATOTO pa3jelia MOTEHIMATBHBIE HHBECTOPHI MOTYUYal0T CBOE MEPBOE BIICUATICHUE, KOTOPOE
4acTO UMEET pellaroiiee 3HauYeHue A CyAp0bl MPoeKTa B 1eoM. bu3Hec-11an npeaHa3HaueH
JUISl TOTEHIIMAJIBHBIX HHBECTOPOB, YEPe3 PYKH KOTOPBIX, KaK MPaBUIIO, IPOXOJIUT HE OJIUH
ousHec-1m1aH. OHM XOTAT BBISICHUTB, B YEM CYTh BAllleTO MPOEKTA U €ro MOTEHIIHaIbHas
3¢ (PEeKTUBHOCTD, CKOJIBKO ACHEKHBIX CPEJICTB BaM HEOOXOIMMO M UCTOUYHUKH (PUHAHCHPOBAHUSI.
3auHTEpeCYUTE UX.

B sToM pa3zzene B HECKOJIBKUX MYHKTaX B C:KaToi (hopMe u31araeTcs Bech OM3HeC-TUIaH,
packpbIBas CyIIHOCTh U 11eb Bamero npeanpusitas. OCHOBOM JJIs1 HATUCAHUS ATOTO pasjiesia
CIy)XHT WH(MOpMAILIUs, COJEpIKaIIasiCsl BO BCEX pa3fesiax pa3padoTaHHOTo OU3HEeC-TIIaHa.
PexoMenayemasi CTpyKTypa pe3rome.



KpaTkoe onucanue npoekra, ero ey 1 3ajau,

. Pecypchoe obecnieuenue,

. MexaHu3Mm pean3alui,

. YHUKaIbHOCTh WIH KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMHU W YCIYTH,

. O0beM TpeOyeMoro BHEIIHETO (PMHAHCUPOBAHUS, * [Iporuo3 obbema mnpopax u

npuObLieH, « Bo3Bpar 3aliMOB HHBECTOpaM.
OcHoBHOE TpeboBaHKE K PE3IOME - POCTOTA M JAKOHUYHOCTD U3JI0KEHUS, MUHUMYM
CHelHaIbHBIX TepMUHOB. O0BEM HE JJOJHKEH MPEBBIIATh 1-2 MAaIIMHOMUCHBIX
CTPAHHMII.

ITosicHeHus1 M peKOMEHIAIMH 110 COCTABJICHHIO pa3ena "CBegeHHs 0 NPEeANPUATHH U
orpacau"

Ha3znauenue pa3zzena - mokasath M JOKa3aTh pealbHOCTh Balero npenpuHIMaTeIbCKOro

HAUYMHaHMS [TyTeM ONMUCAaHUs (OPMBI MPAKTUUECKUX JEHCTBUI C yUeTOM pealbHOM CUTyallH B

BbIOpaHHOU Bamu cepe OuzHeca. B aToM paszesne 10KHBI YETKO U KPaTKO OOBSICHUTH J1Ba

OCHOBHBIX MOMEHTA:

. Yro nmpencTasiseT coO0i MpeanpusTHe Kak CpeJICTBO NOTYUYESHUs TPUObLIN;

. Ha gem OyneT Ga3upoBaThCs €ro ycnemrHas 1esiTeIbHOCTb.

[TpumepHas cTpyKTypa pasaena.

. YeMm npenmnpusitue 3aHUMaeTcs (OyaeT JOMOTHUTEIBHO 3aHUMAThCS ), YTO TPEACTABISIET
co0oi MpoyKT (yciayra), KTO sIBJISETCS KIMEHTaMU.

. Onucanue cutyanuu B Bareil chepe 6usHeca (kak Barie npennpustre BOUCHIBaeTCS B
BEIOpaHHYIO cdepy Om3Heca, MOJIOKEHHE IelI B 3TOM cdepe, OIEeHKA IMEePCIEKTUB
pa3BuTHs). *« OpraHu3allMOHHO-TIpaBoBas (opma MpennpusTUs, OpraHU3alMOHHAS
CTPYKTYpa, YIPEAUTEINH, IIEPCOHAIT U TAPTHEPHI, JaTa CO3/IaHUs.

. ®UHAHCOBO-3KOHOMHUYECKHUE ITOKA3ATENN AEATEIIbHOCTH MPEAPUATHS.

. MecTopacnonoxeHue  HOpeanpusituss  (KpaTKO  omucaTh:  agpec  IpeIIpUsITHS,
XapaKTepUCTHUKA 3[aHUs UM TIOMEIIEHUs, COOCTBEHHOCTh WM apeH/ia, He00X0IMMOCTh
PEKOHCTPYKIMH, YEM XOPOILIO MeCTO A Bamero Ousneca).

. Creuunguka paboThl (CE30HHOCTb, BpeMsi paOOThl (Yachkl M JHU HEJENW), U JApyrue
0CcOOEHHOCTH, CBSI3aHHBIE CO Cepoii OM3Heca WM HCIIONIb3YEMBIMH pecypcamu). Eciu
NPENpUATHE TOJIBKO CO3JAETCs, TO 3TOT Pa3/ieN JODKEH TOMOJHUTEIBHO COAEp)KaTh
000CHOBaHHUE ycIiexa CO3/1aBaeMOoro npeanpusaTus u Bamr onbIT B 1aHHOM cdepe OuzHeca.
B wacTHOCTH, *KenaTeTbHBI CCBIUIKU Ha JIOTOBOPA WIIH TPEIBAPUTEIBHBIEC JOTOBOPEHHOCTH
C MOCTaBUIMKAMH WA IOTPEOUTEIISIMH.

Ecnu npoekT peanusyeTcs B paMKax MHIUBUAYaTbHON MPeANPUHUMATEILCKOMN eI TeIbHOCTH,

TO MPUBOAMTCS ONMCAHKE OU3Heca, KOTOpbIM Bel 3aHuMaerecs. Paznen nomken yoeaurs

MHBECTOpA B HAJIS)KHOCTHU ¥ MEPCIIEKTUBHOCTH (PUPMBI, IIpeIIararomieii mpoeKT.

ITosicHeHus1 U peKOMeHIAlMH 110 COCTABJIEHUIO pa3aena ""Onucanne npoaykuuu (ycayru)"

JIro6oi1 npennpuHUMAaTEIbCKUM IPOEKT Oa3upyeTcs Ha TOM MpoAyKuuu (yciayre), Kotopas oyaer

MpeAJIoKeHa TOTPEOUTEINIO (MIOKYIIATeN o) U IPUHECET MPUOBLTH MpeanpuHuMaTeno. OCHOBOM

OCHOB IPEIIPUHUMATEIBCKON IEATEIILHOCTH SIBIISIETCS] 3HAHUE TOTO, YTO TOIYYUT ITOKYTIATENb

3a CBOU JICHBI'H - IOTPEOUTENIBCKHE XapAKTEPUCTUKU MPOLYKIMHU (YCIIyTH) U UX IPEUMYIIeCTBa

nepes KOHKypeHTaMu.



HeoOxonumo HarnsggHoe U yOequTenpHOe MpeICcTaBIeHUe TOBapa Wik U3Aeauil (yciyr),
MIPOM3BEACHHBIX C TOMOIIBIO Ballel TexHoIoruu. Jlyurie Bcero, eciim 3To OyeT HaTypaJbHbII
oOpasert, ero (oTorpadusi, pUCYHOK HJIM €ro ONKUCaHUE, pACKPBITHE UIeH, 3aMbIciia. B
OW3HEeCIIaHe JAeTCs ONMMCAHKE 1O KKI0W MPOAYKIUH (YCIyre) OTIACIBHO.
[IpumepHas cTpykTypa pasaena.

. HaumenoBanue mpoayKiuu (yciyru)

«  Ha3nauenue u 061acTh NPUMEHEHHUS

KpaTkoe onucanue 1 OCHOBHbIE XapaKTEPUCTHKU
. KOHKYpeHTOCTIOCOOHOCTh MPOAYKUMHU (YCIYTH), MO KaKuM IapaMerpaM HpeBOCXOIUT
KOHKYPEHTOB, 110 KaKUM yCTyIaeT uM. Bo3MOxKHO ucnonp3oBanue Tadauibl 3. 1

. [TaTeHTOCTIOCOOHOCTH M aBTOPCKHUE TpaBa

. Hanuuue nnm He00X0AMMOCTh JIMIIEH3UPOBAHUS BBITYCKa MPOAYKIIUU

. CreneHb rOTOBHOCTH

. Hanuuue ceptudukara kayectBa NpoIyKIuu

. be3onacHOCTB ¥ 3KOJIOTMYHOCTD

«  VYcoBus MOCTaBKU M yIaKOBKa

. I'apantuu u cepsuc

. OKCIUTyaTalus

«  YTuiMsauus nocie OKOHYaHUS 3KCIUTyaTaluu

IMosicHeHHs1 1 peKOMEHIAMH MO COCTABJIEHHIO pa3aena " MapKeTHHT U COBIT MPOAYKIIUU

(ycayrn)"

WNudopmanus pasaena npusBaHa yoeIuTh HHBECTOPA B CYIIIECTBOBAHUH PHIHKA COBITA IS BAaIleH
pOAYKIUH (YCIYTH) U B Ballel CHOCOOHOCTH €€ MPOo/1aBaTh.
[ToTpeOutenu (MOKymaTenn) XapaKTEPHU3YIOTCS MECTOM B IIEMOYKE pEeaHn3allid: OINTOBBIC
MOKYTIATeIN, PO3ZHUYHBIE MTPOAABIIbI, KOHEUHBIE TIOTPEOUTEIH.
Takxe paznuuaroTcs noTpeduTenu(MoKynaTeNn): IpeaIpuaTus (XapakTepu3yrTcs 0Tpaciblio,
MECTOPACTIONOKEHHEM ), HaceJeHue (XapaKTepu3yeTcs BO3pacToM, TojioM u jap.). Cpean
NOTPEOUTENHCKUX XapaKTEPUCTHUK TOBAPA BBICISIOTCS TaKUe, KaK BHEIIHUN BUJL
(IpUBIIEKATEILHOCTD), HA3HAUYEHUE, [IEHA, IPOYHOCTH (CPOK CIIyKOBbI), 6€30M1aCHOCTh
M0JIb30BAHUA.
[IpumepHas cTpykTypa pasuena:

. Onucanue TpeboBaHuil nmorpeduteneil Kk npoaykuuu (yciayre) u Bammx Bo3Mo)xHOCTEH
YIOBJIETBOPUTD HX.

. Onucanne xkoHKypeHuuu. Onpenenure Bammx KOHKYpPEeHTOB M NpOaHAIU3UPYWTE HX
CHJIbHBIE U ci1a0ble cTOpoHbI. [IpoaHanu3upyiite CBOM BO3MOXKHOCTH.

. Omnwucanue peiHKa cObITA TPOIYKIHH (YCIIYTH).

. OmnucaHue NOCTaBKU TOBapa OT MeCTa IPOM3BOJICTBA K MECTY IIPOAAXKH WU IOTPEOIICHUS.

[TosnHOE OmnMcaHue BKIIIOYAET B ce0sl: YIIAKOBKY, CKJIaJAMPOBAaHUE B MECTE MPOU3BO/ICTBA,
KOMIUIEKTOBAHUE ISl OTIIPABKH, TPAHCIIOPTUPOBKY K MECTY MPOJAXKH, IPEATIPOIAKHBIN
cepBuUC, COOCTBEHHO npojaxy. Onucanue kaHaina cobita npoaykuuu (yciyru). [lpomaxa
MOJKET OBITh OCYILECTBJIEHA 4epe3 CIeIyIOIUe KaHalbl CObITa: Mara3uH PO3HUYHOMN
TOProOBJIM, MEJKOOINTOBbIe 0a3bl WM MarasuHbl, pa3zbe3qHYIO CIIykOy (areHrsl,
KOMMMBOSIKEPHI) U JIp.



. Crparerus npuBieueHus norpedureneil, ucxoas us Bammx BosmoxHocTel. (Bo3moxHbie
BapHaHTHI: peKJIaMHble KaMIaHWU, OecIIaTHOE MpeOoCcTaBlieHHe 00pa3loB, ydacTHE B
BbICTAaBKax U Jp.). LleHa n obwvem cObiTa Bameit nmpoaykuuu. MIMeHHO IieHa NMpojaku
npoaykra (yciiyru) onpenenser, B KOHEUHOM CyeTe, BEIMYUHY MPHUOBLIH, T0XOJIHOCTh
MIPOEKTA.

Heo6xonumo o0ecnieuuTsh yBSA3KY MapaMeTpoB "LieHa - KaueCTBO - pEHTa0eIbHOCTh" .

ITosicHeHusI U peKOMeHAAlNHU 110 coCcTaBJeHUIo pa3jeaa «IIpousBoacTBeHHbIN 1AWy

Wudopmanus pazaena npuzBaHa yoeIuTh HHBECTOPA B PEAJIbHOCTU U3TOTOBJIECHUS IIPOLYKIMH

(mpenocTaBiIeHMsI YCIYTH) C XapaKTEPUCTUKaMU U 00bEMaMU, ONIMCAHHBIMU B MPEABLAYIINX

paznenax.

B sTOM paznene Takke npuBOAATCA: OOIIME CBEAEHUS O MPEANPUITUH, pacueT

MIPOM3BOJICTBEHHBIX M3AEPKEK Ha IJIAHUPYEMBbIH 00beM cObITa, MpsiMbIe (IEPEMEHHBIE) U 001IHe

(MOCTOsTHHBIE) 3aTPaThl HA IPOU3BOACTBO MPOAYKLNH, KAJIBKYJIALUSA c€0eCTOMMOCTH

MPOJYKIIMH, CMeTa TEKYLIUX 3aTpaT Ha Npou3BoACTBO. [IpuMepHas cTpykTypa

paszena:

Obwue ceedenus o npedOnpusmuu
Onucanue MeCcTOpacIoNoKEHUs peanpusaTHs. Bo MHOTuX cimydasx

MECTOPACIOJI0KEHHE SIBIISIETCS ONPEIeIIAIoNUM AJis yerexa npoekra. C yuetom criennupuxu

OM3Heca YKaXHTe HATM4YMe HEOOXOJMMBIX TPAHCTIOPTHBIX CBSI3€H, MHKEHEPHBIX CETEH

(371eKTpO3HEPIHsl, BOJIA, TEIII0, KAHAIM3AIMs CBA3b U JIP.), PECYPCOB, a TAKXKE OJIM30CTh K PHIHKY

cOBITA.

. Hcnonb3yemasi TEXHOJIOTUS U YPOBEHb KBATH(PUKAIIUU UCTIOTTHUTEIICH.
. [ToTpeOGHOCTH B MJIOMIASX.
. KanpoBoe obecnieuenue. B mobom aene, a o0coOeHHO B OU3HECE, CIIPABEINB MPUHITUT

"kaapel pemaroT Bee''. Kak npaBuiio, 1€HbIM AAKOTCA HE CTOJIBKO MO MPOEKT, CKOJIBKO
nox xkomanny. Iloaromy skenarenbHO, 4TOOBI KiltoueBble (UIYphl ObUIM OIpeneIeHbl
MEPCOHAIIBHO. * YnoBneTBopeHue TpeOOBAaHUH MO 0OECIEUYCHHUIO SKOJIOTHYHOCTH
MPOM3BOJACTBA IS  OKpYy)Karomiel cpenbl W 0€30MacHOCTH  paboTaroImuX.
Henpopa®oTaHHOCTH B MPOEKTE ITHX BOMIPOCOB MOKET BBI3BATH PACXOIbI HA IITPAQBI HITU
MIPUBECTHU K 3aKPBITHIO TPOU3BOCTBA.

Obvem npouszeoocmea

Pacxoowt na nepconan

Pacxonpl Ha IepcoHal BKIIFOYAIOT B CEOSI:

. 3aTpaThl Ha TMEpPCOHAN YyIOpaBleHUS (OUPEKTOp, TJIABHBIN MHXXEHEp, HaudalbHHUK
MIPOM3BOJICTBA, OyXTanTepa, INIaHOBUKH | T.1.),

. 3aTpaTbl HAa MPOU3BOJCTBEHHBIN MEepCOHaN (KOHCTPYKTOPBI, TEXHOJIOTH, PEMOHTHBIC
pabouue u T.1.),

. 3aTparbl Ha MPOYUX COTPYIHUKOB (COBITOBUKH, KIIAOBIIMKHU, OXpaHa). Pacxoodwvl Ha
cbipbe, Mamepuavl U KOMniekmyowue uzoenus PacueT BRIOTHSAETCS M0 KaKIOMY BHILY
MPOIYKIIMH UK YCITYTH.

Cmema mexywux 3ampam

B nanHOM moapasnene mpuBOASTCS TEKYIIHE 3aTPaThl HA TIPOU3BOICTBO MPOAYKIMH (YCITYTH).

3aTpatrhl HAa MPOU3BOJICTBO WJIH, IPYTUMH CIIOBAMHU, U3JIEPKKU MMPOU3BOJICTBA

KIACCU(PUIUPYIOTCS Ha MpsMbIe (IEPEMEHHBIE, T.€. MPOMOPIUOHAIBHO 3aBUCSIIIE OT



M3MEHEHHUs 00bEMOB IMPOM3BOJICTBA) M O0IIHE (TIOCTOSIHHBIE HE 3aBUCSIINAE OT N3MEHEHUN
00BEMOB MPOU3BOJICTBA).

Pacuem nepemennvix usdepocex K

MIePEMEHHBIM U3/IEP)KKaM OTHOCSTCSI:

. 3aTpaThl Ha ChIPbE U MATEPUAJIbl, KOMIUIEKTYIOIUE U3AEIUS

. 3arpaThl Ha MPOU3BOICTBEHHBIN NEpCOHA

. 3arpatThl Ha TOIUIMBO, 3JIEKTPOIHEPTHUIO (B HEKOTOPBIX clyuasx). Pacuem nocmosnnbix
uzoepoicex K MOCTOSAHHBIM U3JEpKKaM OTHOCSITCA:

. 3arpaThl Ha IPOU3BOJICTBO (apEH1a, PEMOHT U 00CITy)KUBaHUE 000pY10BaHUS, TOIIMBO U
SHEPrus Ha IPOU3BOJICTBEHHBIE HYK/Ibl U T.I1.)

. ToproBble u3AepKKHU (pekiiama, MEpONPUATHUS TIO MPOJABUKEHHUIO MPOAYKLUH, €€ COBIT,

peanu3anuio M T.I.).
. AJMUHUCTpaTHBHbIE HM3AEPKKM (3apaOOTHas IuUlaTa aAMUHUCTPATHMBHOIO IIEpCOHAA,
KOMMYHAQJIBHBIC YCIIYT'HU, YCIIYTH CBA3U, KOMaHAUPOBOYHBIC paCX0dbl 1 T.H.)

ITosicHeHHe U peKOMeHAalMH 110 COCTaBJICHUIO pa3jea "Oprann3annonnsli mian" B
3TOM pa3zjielie YKa3bIBalTCs 3aKOHOIaTeNIbHbIEe, HOPMATUBHBIE U APYTHe JOKYMEHTBI, UMEIOINE
IIPABOBYIO CHJTY U OTHOILIEHUE K JJAaHHOMY IIPOEKTY, a TakKXKe rpapuK peaau3aluu IpoeKTa.

ITosicHeHHe U peKOMeHAalNH 110 COCTaBJICHUIO pa3jea ""@uHaHcoBbIi IaH" B
3TOM pa3jiesie MPUBOJATCS pacyeThl HAJOTOBBIX IJIATEXKEH, pacIUCHIBAIOTCS 3aTpaThl Ha
npruoOpeTeHne 000py10BaHUs, HA CTPOUTEIbHO-MOHTAXHbIE paOOTHI U JPYTUE, CBA3AHHBIE C
MOATOTOBUTCIIBHBIM IIEPHUOOOM. HpI/IBO[[I/ITCH CXEMa BO3BpaTa KPECANUTHBIX (1)I/IHaHCOBLIX CpCacCTB
o NpsAMOMY KPECAUTOBAHHUIO UJIH 1O JIN3UHTOBOM CACIIKE. Brimonasiores PpacyCThI 11O
IUTAHUPYEMOH NPUOBITN U JEHEKHBIM ITOTOKAM, YKa3bIBaIOTCS UCTOUHUKU (PUHAHCUPOBAHMS



MIPOEKTA.
[IpumepHas cTpykTypa pasuena:
Pacuem nanoecoswix nnameoiceti
3ampamul noocomosumenvrHo2o nepuooa
3ampameul, ceésazannble ¢ 00CTYAHCUBAHUEM KPeOuma (TU3UHSA).
pyaue nocmynnenus u einiamol
Omuem o npubbLISAX U YOLIMKAX
Ilomok peanvhbix Oenez

ITosicHeHne U peKOMeHAalMHU 110 COCTaBJIeHUIO pa3jea ""Pucku u rapanTun"
@dopMbl rapaHTHIl MTapTHEPAM U HHBECTOPAM MOTYT OBITh MPEAIOKEHbI CaMble pa3HOOOpa3HbIE.
Cpenu HUX MOKHO BBIIEIUTh: FapaHTuu GefepanbHbIX, PETHOHATBHBIX WJIM MECTHBIX OPTaHOB
BJIACTH; CTPAXOBAHME; 3aJI0T aKTUBOB (HEJIBXKUMOCTD, IIEHHbIE OyMaru M T.1.);0aHKOBCKHE
rapaHTUy; mepeaaya npas; TOBAPHBIE rapaHTUX (TOTOBOM MPOAYKIIKEH).
[TpakTnueckas pabora Ne 14 «Pa3pabotka pazmena «CoIMaibHO-)KOHOMHUYECKOE 3HAYCHHE
IIPOEKTA JJIs1 palioHa»
B pasnene yka3biBaeTcst BO3ACICTBUE PE3YIHTATOB peaIN3alliy IPOCKTa Ha
COLIMAJIbHOPKOHOMMYECKOE MOJIOXKEHHE pailoHa (Topoja), a TakKe KelaTesIbHble POpMbI
MOAICPKKA MECTHOM aJMUHUCTpAIEi TaHHOTO npoekTa. ConuaabHO-95KOHOMUYECKOe
3HAYEHHUE MPOCKTA, B YACTHOCTH, BKITFOYAET B CEOS:

. CO3J1aHHE HOBBIX Pa0OUYNX MECT;
. IpeI0CTaBICHHE HACEIICHHIO HOBBIX TOBAPOB H YCIYT;
. pacupeHre HajoroodgaraeMon 6a3sl MECTHOTO OIOJKETa; *  pELICHue

9KOJIOTHYECKHX MPOOJIEM; * pa3BUTHE KOHKYPEHTHOU CPEJIbI.

IlosicHeHUe U peKOMEHIAIUH 110 COCTABJIEHUIO MPUIOKEHUIH K OU3HeC-TUIaHy
[TpuoskeHue ABISETCS BAXKHOM YacThIO0 OM3HEC-TIIaHa, CIIOCOOCTBYET Pa3rpy3Kke OCHOBHOTO
TEKCTa OT MOAPOOHOCTEH U IaeT BO3MOXKHOCTbD IMPEAOCTABUTh MOTECHITHABHBIM ITApTHEPAM U
WHBECTOpaM Pa3InIHbIC JOTOJHUTEILHBIC MAaTEPHAIIBI:

. MOJITBEPIKIAIOINE U PACKPHIBAIOIIUE CBEICHUS O MPEANPUITHH (KOTTUU
PETUCTPAIIMOHHOTO CBHJICTEILCTBA, YCTaBA M YUPEIUTEIHHOTO JIOTOBOPA MPEIIPUSTHS,
UMEIOIITUECS JTUIICH3UU M CePTU(PUKATHI, TOYETHBIC JUILIOMBI M CBHJICTEIHCTBA, KOITUU
MaTePUaJIOB MPECCHI O ACATSILHOCTH MPEAIPHUATHS, OT3bIBBI 3aKa3YHKOB U MTAPTHEPOB
110 COBMECTHOM JIEATCIALHOCTH H T.1I.);

. XapaKTepU3yIoIIHe MPOAYKIHIO (POTO, PUCYHOK, UEPTEXK, MATCHT, OT3BIBBI, PE3YJIbTATHI
UCIIBITAHUH ¥ CePTH(PHUKAIIUN MPOTYKIUH, IPYTUE CBEICHNUA);

. yOexaaromme B BOCTpeOyeMOCTH NMPOIYKIIUHN (MaTepHaibl MAPKETUHTOBOTO
WCCJICIOBAHMsI, CPABHUTEILHBIC JaHHBIE O KOHKYPEHTAaX, IOTOBOPA, MPOTOKOJIBI O
HAMEPCHHSX M 3asBKH Ha TIOCTABKY MPOIYKIUH);

. MOKa3bIBAIOIIHE BO3MOXHOCTH MPOU3BOACTBA ((hoTOrpaduio MpeanpusTHs, €ro
BEIYIIUX y9aCTKOB, 000PYOBAHUS, KOITHMH JOKYMEHTOB 110 CepTU(UKAIAN
MIPOM3BOJICTBA | Jp.); * PaCKPBIBAIOIINE OPTAaHU3AIOHHO-TIPABOBYIO TOTOBHOCTH
poeKTa (CXEeMbI OpPraHU3aAIMOHHON CTPYKTYPBI, MEXaHU3Ma PEaTU3aIHH MTPOCKTA,
BBITMCKU M3 HOPMATHBHBIX JIOKYMEHTOB U JIp.);

. 000CHOBBIBaIOIINE PUHAHCOBO-YKOHOMHYECKHUE PACUETHI (KATbKYJIISAINHU, TAOIHIIB, U
T.1.);



MOITBEPIKTAIOIINE HAIPABICHHOCTh, 3HAYMMOCTh (MacIITaOHOCTh) U 3D (PEKTUBHOCTH
npoekTa (perieHus], MPorpaMMBl, IIaHbl, aKThl, TUChMA, OT3BIBBI U JIP.);
MIOJITBEP K TIAIOIINE PEATBHOCTD MEp NMPEAYIPEKIACHUS pUCKA, HEHTpaIN3aliuu
(opcMakOpHBIX OOCTOSATENBLCTB M PEATbHOCTh TapaHTHI BO3BpaTa 3aiimMa (TrapaHTHITHbIE
NHUCHbMa, IOTOBOPBI, COCTaB U CTOMMOCTD 3aJI0Ta, BBINHCKA U3 3aKOHOAATEIBHBIX U
HOPMATUBHBIX JTOKYMEHTOB, ApyTHUe MaTepuabl).



