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BBenenune

[enbro mpakTUYeCKUX paboT SABISETCS OBJIAZCHUE 3HAHUSMH, YMEHUSIMH U
[IPaKTUYECKUM OTIBITOM o yueOHOM quciumuiiie  OCHOBBI
MpeAIPUHUMATENBCKOM 1eATENbHOCTU. B pe3ynbrare BbINOIHEHUS TPAKTHYECKUX padoT
bopmupyrorcs:

00001IeHNe U CUCTeMaTH3alMs 3HAHUH 110 OpPraHU3aluy MPEATPUHUMATEIECKON
nestenbHOCTH B Poccuiickoit denepaiiy B COBPEMEHHBIX YCIOBHSIX; MPHOOpETEeHUE YMEHUH 10

CO3JaHUI0 COOCTBEHHOIO MPEANPUATHS U MPOLIETYPE €r0
JTUKBUJAIIMU; OCBOEHHE pa3paboTKu Ou3Hec-TuIaHa jisi OOOCHOBAHHS CO3JIaHUS

MPEIIPUSITHS;

OpUEHTAIIMS BBIITYCKHUKOB Ha CO3/JaHUE UMHU B MEPCIIEKTUBE COOCTBEHHOTO JeNa;

OBJIQJICHUE  HABbIKAMU  MPEANPUHHUMATEIbCKON KYJIBTYpbI B
00J1aCTH TIPEANPUHUMATENHCTBA.

YMEHHUSI IOMCKA ONTHUMAaJIbHBIX BAPHAHTOB OTBETOB, PELICHMUIA;

* HABBIKM y4e€OHOTO MCCIICT0OBAHNS;

* CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTD;

* TBOPYECTBO, UHUIIUATUBHOCTh, YBEPEHHOCTH;

*HAaBBIKM PA0OTHI C Y4EOHHKOM, KIACCHUECKHMU TMEPBOMCTOYHUKAMH, COBPEMEHHOM
y4eOHOM U HaydYHOU JIUTEPATYPOH, a Tak ke VIHTepHeTOM.

IIpakTnyeckue paboThl HaNpaBIEHbl HA YCBOEHHUE, IOBTOPEHHUE U 3aKPEIICHUE 3HAHUH,
MIOJIydEHHBIX TpPU M3Yy4EHUU AMCLUUIUIMHBEI oOmiecTBOo3HaHMe. HekoTopble 3amaHus copepkatr
JOTIOJIHUTEbHBIN MaTepual, KOTOPbI NO3BOJISET PACIIUPUTh KPYro30p 00ydaromuxcs.

JUJ1s BBITIOJIHEHUSI TPAKTUYECKUX pabOT 00ydaroiuecs JOJKHbBI HCIIOIb30BaTh yIeOHUKH,
HOPMAaTUBHO-TIPAaBOBbIE aKThl M  JONOJHUTENbHYI0 HH(popManuto. Ilpu  BeIoOgHEHUH
IIPAKTUYECKON paboThl 0OydarouIuiics J0JKEH BHUMATEIbHO O3HAKOMMTBCA C 3ajaHusMu. Ha
OCHOBaHMU H3YyYEHHOM HHpOpManuu OOy4arolUiCs AODKEH ONpeAeiauTh Habop 3aaHui,
COCTaBUTH IIJIaH CBOEH CAMOCTOSITENIbHON pabOThl U BBIOPAaTh HH(POPMALMOHHBIE HCTOYHUKH.

[IpakTnyeckue 3aHATUS 4YEPENyIOTCS C TEOPETHUYECKUMH B IIpOLIeCCe M3Y4eHUs
COOTBETCTBYIOLIMX DAa3/eJOB U TeM Y4eOHOH  AMCUHUIUIMHBI. PaOOThl BBINOJHAIOTCA IO
IIPEUI0KEHHBIM 33aHUAM B TETpasixX /I MPAaKTHUYEeCKUX paboT B paMKax yueOHOro BpeMeHu. B
COOTBETCTBUM C 3a7adyaMM (OPMHPOBAHUS HEOOXOJMMBIX KOMIIETEHIMH,  BBIMOJHEHUE
oOyJaromUMHUCs MPAKTUYECKUX padOT MO3BOJIAET UM HOHATh, TIJl€ W KOIJa H3ydaeMble
TEOPETHUYECKHE IOJIOKEHUSI U MPAKTUYECKHE YMEHHUS MOIYT ObITh MCIOJb30BaHbl B Oyaylei
IIPAKTUYECKON JAEATEIbHOCTH.

Ilepen BbINOIHEHHEM O00YUarOIIMMUCS MPAKTHUECKOW pabOThI MpenoaBareiab MPOBOIUT
MHCTPYKTaXX IO BBIIIOJIHEHUIO 33/JaHUs, KOTOPBIM BKJIKOYAET LIEIb 3aJaHMs, €ro COJEp’KaHue,
CPOKH BBINIOJIHEHHSI, OPUEHTHPOBOYHBIH 00BEM pabOThI, OCHOBHBIE TPEOOBAaHUS K pe3ysbTaTaM
paboThI, KpUTEpUH OLEHKU. B rmporecce WHCTpyKTaka IMpenojaBarelib MpeaynpexaaeT
oOyJaromuxcs 0 BO3MOKHBIX TUITUYHBIX OIIMOKaX, BCTPEUAIOLINXCS P BBITIOJTHEHUH 3a/1aHUSL.

IIpakTnueckas pador Ne 1 Ilpexnpuanmarennsckast naes

Teopernyeckas 4acTb
[IpeanpunumaTenbCcKas uaest — 3T0 OTPAKEHNUE B CO3HAHUU IIPEANPUHUMATES PUCYILETO
MOTPeOUTENtO KemaHus (0OCO3HAHHOTO WM HET) UMETh TOT TOBAp, KOTOPBIA OyJeT mpou3Be/eH
NpeAnpPUHUMATEIEM.



Takum o0Opa3om, Haes — 3TO YETKOE MPEACTABIEHHE O TOM, KaK M IyTeM KakKux
KOHKPETHBIX JCHCTBUI NpeANnpHHUMATENsT NOTPEOHOCTh MOTEHIMAIBHOTO TOKYMATENsl MOXET
OBITH y/IOBJIETBOPEHA.

Pa3pabotka (mpuayMbIBaHUE) WIS HE SBISETCS OCHOBOW TPOQECCHOHATBHOU
JeATeNbHOCTH NpeanpuHuMaress. Ho mpeanpuauMaTeneM MOKeT OBITh JIUIIb TOT, KTO CIIOCOOCH
Ha «POKIECHUE» UICH WM YYTOK K HX BOCHPHUSATHIO.

Hctounnkamu GopMHUpPOBaHUS TPEANPHHUMATEILCKUX WA OOBIYHO CUUTAIOT:

1) TOBapHbIN pbIHOK. CyIIHOCTh MCHOJIB30BAaHUS TOBAPHOTO PbIHKA KAaK MCTOYHHKA
UAeld CBOTUTCSA K BBISIBJICHUIO CYIIECTBYIOIIETO HAa PBIHKE AeDUIMTAa M MPUOBIIBHOCTA CBOUX
YCUJIMU TIO BO3MOXHOM JIMKBUAAMH TaKoro Aeduunta. OObIUHO K 3TOMY UCTOUYHUKY NTPUOETAIOT
HAYMHAIOMIKAE MPEIIPUHUMATENN, UMEIOIINEe Malblid OTBIT. ONBITHRINA MPEIIPUHIMATENb TOXKE
aHAJIM3UPYET TOBAPHBIN PIHOK, HO OOBIYHO UMEET Jpyrue Leu;

2) reorpauueckuil WM CTPYKTYPHBIH «pa3pbiBbl» B CHUCTEME OOIIECTBEHHOTO
npousBojcTBa. [Ipum HCHONB30BaHMM B KadyecTBE HMCTOYHHMKA UM Treorpaduyeckux Wiu
CTPYKTYPHBIX «pa3pblBOB» B CHCTEME OOIIECTBEHHOIO IPOU3BOJICTBA MpPEANPUHUMATETD
aHAJIN3UPYET:

- MpoLiecC MPOU3BOICTBA TOBAPA, €T0 OTJENIbHBIX KOMIIOHEHTOB WIIH JaXKe 1IeJI0i

TOBApHOM IPYIIIIBI;

- WCTOYHUK U «MaplIpyT» TMpOJBIKEHUS TOBapa OT MPOU3BOJAUTENS K

noTpeduTento; - GopMy MpeaIoKeHus ToBapa NOTPEOUTEIIO.

Ienp »sTOoro ananmza: OOHapy)KEHHUE pa3pbIBOB» B IIpOLEcCEe IMPOU3BOACTBA —
CTPYKTYpPHBIX (3TO MNPOM3BOJAUTCSA, TO HE IMPOU3BOAUTCSI) WJIM B IPOILECCE MOCTAHOBOK —
reorpaduueckux (3TO MPOU3BOIUTCS B HAIllEH CTpaHE, a TO BBO3UTCS M3-3a pyOexa, mouemy?).
Ecnu B pe3ynbraTe 0OHapyKEHUS «Pa3pbIBOBY» MPEANPUHUMATEND (POPMUPYET UJICIO U PEATU3YyeT
ee, TO 3TO O3HAYaeT, YTO OH CyMeJ MHTErpupoBaThCsS B MPOLECC MPOU3BOACTBA. OOBIYHO 3TO
IIPOUCXOUT B (popMe OpraHu3allMy MPOMU3BOJICTBA TOBApa MM OTIEJIBHBIX €r0 KOMIIOHEHTOB
B3aMEH BBO3MMBIX M3-3a pyOexa, HaJaXHBAHUS NPSAMBIX CBA3E€H C IPOU3BOJIUTENEM B3aMEH
CYIIECTBYIOIIUX, BKIIOYAIOLINX PsiJl IOCPEIHUKOB;

3) JOCTMDKEHUS] HAyKd M TEeXHUKH. JIOCTMKEHHMs HAyKM M TEXHUKM B KayecTBe
UCTOYHHMKA HJeH TpeOyroT Xopoueil MHGOPMUPOBAHHOCTH B 3TOM OOJIACTH M 3HAYUTEJIBHOTO
MHTEJUIEKTyaabHOro Tpyna. C oJHON CTOPOHBI, TAKOM MOXO0]] HAlpaBJIeH Ha MOMCK KOHKPETHBIX
(GopM COBMEIIEHHS] UMEIOIIUXCS JOCTH)KEHUU HAayKH, TEXHUKH U TEXHOJOIMH, C JPYrod —
BO3MO’KHOCTEH NMPOM3BOCTBA HOBBIX TOBApOB.

4) HOBBIE€ BO3MOKHOCTH NPHMEHEHHs YK€ MPOU3BOAMMOIO TOBapa WM MPOAYKTa.
HoBble BO3MOXXHOCTH NpPUMEHEHHUsl YyXe IMPOU3BOJMMOTO TOBapa MM MPOIYKTa SBISIOTCA
cneun(uyeckuM HUCTOYHMKOM wujedl. Hampumep, npuGopbl HOYHOrO BHJCHMS, paHee
UCTOJb3yeMble TOJBKO B BOGHHOW TexHHKe, B pe3ynbraTe koHBepcuu BIIK cramm mmpoxo
MPUMEHSATHCS IS TPAXKAAHCKUX 1ienell (B OXpaHHBIX CUCTEMAax WM JJIS MPHUIETIOB OXOTHUYBUX
pyxei).

5) HE OCO3HaHHbIE MOTPEOUTENIEM UM MOKA HE YIOBIETBOPEHHBIE TOTPEOUTENBCKIE
3anpocsl. He oco3HanHbIe MOTpedUTENIEM U TIOKA HE YAOBJIETBOPEHHBIE 3alpOChl, YTabIBaeMble
NpeanpuHUMAaTEeIeM, PEACTaBIAI0T COO0N MPAaKTUUYECKH HeHcYepaeMblii HCTOYHUK HUJEH.

IIpumep pazpabotku OuzHec-uzaeit: Tadm.

1. — busHec — uyeu ToBapa 1 ycIyru

Coepa Wnes Obuzneca Wnes ToBapa Wnest HOBOBBeIEHU S
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3aganue 1.

HpI/IBeCTI/I CBOM OM3HEC nacu 1o HpCHHO)KCHHOﬁ CXEMC. 3a,E[aHI/IC

2.

IIpoBecTH O1IEHKY HUJeH U X 000CHOBAHUE.




IIpakTnueckoe 3ansTue Ne 2 IlpeanpuanMaTebCKuil BbI0OOp

Teopernyeckas 4acTb

[IpennpuHuMaTensCckuii BBHIOOP MpeArnosaraeT OLEHKY BHEIIHeW cpensl. B obmem
BHEIIHIOIO CpeAy OpraHMu3alMM MOXHO OXapaKTepU30BaTh KAaK BCIO COBOKYIHOCTb (PaKTOPOB,
BIUSIOIIMX Ha JEATEIbHOCTh OpraHU3alid, a WMEHHO: TMOTpPeOUTeNn, KOHKYPEHTHI,
MIPABUTEIbCTBEHHBIE YUPEKICHHS, TIIOCTABIINKH, (PUHAHCOBBIE OpPraHU3alWH, HNCTOYHUKH
TPYIOBBIX PECYPCOB, a TAaK)Ke€ HayKa, KyJbTypa, COCTOSTHUE 00I1€CTBA U PUPOJAHBIE SBICHHUS.

[Tockonbky (hakTOphI BHEIIHEN Cpe/ibl UMEIOT Pa3IMuHYIO CHITY BIUSHUS Ha OpPraHU3alHIo,
UX Pa3/eNsIoT Ha MpsMbIe U KOCBEHHbIE (DaKTOPBI, @ BCIO BHEIIHIOK Cpely Ha Cpery IpsiMoro u
KOCBEHHOT'O JEHCTBHA.

[ToTpebutenu - 3TO TE JIMIA, KOTOPbIE 3aMHTEPECOBAHBI UJIM MOT'YT ObITh 3aUHTEPECOBAHbI
MIPOM3BOIMMBIMY OpraHM3aled ToBapaMHu WM yciayramu. M3BecTHbI cnenuanuct B obiactu
ynpasnenus I1. Jlpykep cuurtan, 4yTo €JUHCTBEHHas IMOJJIMHHAs IeJb J1000ro Ou3Heca - 3TO
co3znanue norpeburens. Heo6XoauMoCTh yIOBIETBOPATh NOTPEOHOCTH MOKYIATENs BJIUAET Ha
IIPOIIECChl BHYTPU OPraHM3ALUM, TaK KaK KOJUYECTBO MOTpeOUTENel ompeaesseT, B KOHEUHOM
UTOTE, HEOOXOJMMBIC TPOU3BOJCTBEHHBIC PECYPCHI, a XapaKTEPHUCTHKA TMOTpeOuTENnel (Kakue
OHM) - HEOOXOIMMBIN aCCOPTUMEHT TOBApOB U YCIYT U UX Ka4eCTBO.

[TpuHIMNIHATBEHO BCEX MOTPEOUTENEH MOYKHO Pa3IeIUTh HAa YEThIPE OOJIBbIINE IPYIIIbL:
KOHEUHbIe OTPEOUTENH, WIIK HACEJICHNE; IPOMBIIIICHHbIE HOTPEOUTENH, TPEICTABUTENIN
pa3IUYHbIX OTpaciel X03sicTBa; MOCPEJHUKH WM TOPTOBbIE OPraHU3aluy, KOTOphIE
npuoOpeTaroT TOBap VIS
NepenpoaaXxu; roCyAapcTBO, KaK XO3AHCTBYIOIIMN

CyOBEKT.

BaxcHoli coctrapistolieii BHEIHEN cpelibl ABISIIOTCS KOHKYPEHThI. Kakibplit pyKOBOIUTEND
JIOJDKEH OCO3HaBaTh, YTO €CIM OH He OyJeT YAOBJIETBOPSTh CBOMUX MOTpeOUTENeH TaKke
3QPeKTUBHO (C ONpeAETICHHBIMU KayeCTBOM U IIEHOM), KaK W €ro KOHKYPEHTBbI, TO JOJIO
IpEenpusTHE B PBIHOYHBIX YCJIOBUSAX CYIECTBOBaTb He cMoxeT. Ilog KoHKypeHTamu
[10/Ipa3yMeBAlOTCs HE TOJIBKO TE KOMIIAHUH, KOTOPbIE IIPEUIAaratoT TaKK1e 5k€ TOBAphl, HO ¢ APYTroi
MapKoH, HO U KOMITaHUH, BhIITycKarolue 3aMeHuTenu. Takum oOpazom, y m000i opranuzanuu
CYIIECTBYIOT J]Ba BHJIa KOHKYPEHTOB:

MpsIMble KOHKYPEHTBI - IPOM3BOIUTENN aHATIOTUYHBIX TOBapoB (Hampumep, Coca-Cola u
Pepsi-Cola); kocBeHHBIE KOHKYPEHTBI - MPOU3BOIMTENH 3aMeHuTenei (Hanpumep, Coca-Cola u
nuBo bantuka).

Jlis BeneHUs XO3AHCTBEHHOHM JEATENbHOCTH KaXKJAOH KOMITAHUM HYXXKHBI BHEIIHUE
MIOCTAaBKU: ChIPbE, MaTepHallbl, TPYAOBbIE PECYpPCHI, KanmuTall. B 3ToM ciyuae BO3HUKaeT mpsiMast
3aBUCUMOCTh MEXIy OpraHu3alieidl M CeThl0 MOCTaBIIMKOB, OO0ECIEUMBAIONINX IOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKylnoOK OpraHu3aiiio OOJbIlle BCEr0 WHTEPECYIOT YCIOBUS
MIOJIy4EeHHUsI PECYPCOB, @ UMEHHO: 11€Ha, KAaUeCTBO U YCJIOBUS MOCTaBKHU (CPOKU, 0ObEMBI, YCIOBHUS
I1aTexa u T. J.). IMEHHO 3TH TEHJEHIIMH Ha PhIHKE 3aKYIOK BJIMSAIOT Ha OOLIM TOBapoOOOPOT
NPEINPUATHSL.



HexoTopsie 0011ecTBEeHHBIE OPraHU3aIlK TAK)KE OKa3bIBAIOT HETMIOCPEIACTBEHHOE BIIHSIHUE
Ha JeATeNIbHOCTh npeanpuatuif. OcoO0eHHO 3TO BO3JECHCTBHE YCHIMIIOCH 3a MOCIEIHUE TOIbIL.
I'ocynapcTBo  OKkas3blBaeT  BO3ACHCTBHE HAa  OpPraHM3allid  I[IPEHMYLIECTBEHHO  4epe3
3aKOHOJATEIbHOE PEryJIMPOBAaHUE JEATENIBHOCTH. KoaMuecTBO M CIIOKHOCTh 3aKOHOB,
HEIOCPEICTBEHHO IOCBAILIEHHBIX OU3HECy, pe3ko Bo3pocnu. IIperepneBaroT H3MeEHEHUs
pasnuyHbie  (POPMBI OTYETHOCTH MPENNPUATHN W OpraHW3alui, W3MEHSETCS HaJoroBOE U
TaMOXKeHHOe peryiaupoBaHue. COCTOSIHME 3aKOHOAATENIbCTBA XapaKTEPU3YETCs CIIOKHOCTBIO U
HOJIBIKHOCTBIO, a 3a4acTyl0 JaXke HEOIpEeAEICHHOCTbI0. HeompeneneHHOCTh CEeroaHsIIHEro
BJIMSIHUSL TOCYAAPCTBEHHBIX OPraHOB Ha OM3HEC MPOUCTEKAET M3 TOrO, YTO TPeOOBAHUS OJHUX
OpraHM3anii BCTYNAlOT B MPOTHBOpPEYHME C JPYTMMHM, U B TO K€ BpeMS 3a MHOTMMHU
OpraHMu3alUsIMH CTOSIT MPAaBUTEIbCTBEHHBIE OPIraHbl, KOTOPbIE NMPUHYIUTEIBHO OOECIEeUnBaIOT
BBITNIOJIHEHUE TaKUX TPeOOBaHUM.

[lox cpenoil KOCBEHHOTO BO3JEHCTBUSL TMOHUMAIOTCS (DAKTOPBI, KOTOpPHIE MOTYT HeE
OKa3bIBaTh HETIOCPECTBEHHOTO U HEMEIJICHHOTO BIMSIHUS Ha JESITEIbHOCTh, HO, TEM HE MEHEE, B
MEPCIIEKTUBE MOTYT CKa3bIBaThbCsl Ha HEW. 3/1€Ch peub UJET O COCTOSHUM SKOHOMUKH B IIEJIOM,
HayYHO-TEXHHUUYECKOM Pa3BUTHH, COLMOKYIBTYPHBIX U MOJUTHYECKUX U3MEHEHUSX.

Bonpocel K NpakTHYeCKOMY 3aHATHIO:
1. TIosIcCHUTH TEPMUH «CTEHKXOJACP», IPUBECTH MPUMEPHI.
2. OxapakTepHu30BaTh BHENTHIOK CPEAyY MPSIMOTO BO3/ICHCTBYSI M IPUBECTH MTPHMEPHI

3amanue K NpaKkTu4eckoil padore 3a1anue
1.

[IpoBecTu OlIEHKY BHEMIHEH cpebl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar¢HTOB BIIMSTHUSI.
CryneHTaM HYXXHO BBISIBUTH OCHOBHBIC (DAKTOpPBI U CYOBEKTHI, BIUSIONIME Ha JEATEIbHOCTH
TeXHUKyMa JaTh WX XapaKTEPUCTHKY M TPOBECTH OIEHKY BJIMSHUS METOJIOM TOINAapHOTO
CpaBHEHUS. 3ajaHue 2.

[IpoBecT OIICHKY BHEIIHEW Cpeabl MO OpraHU3aluHd, Ha KOTOPOM CTYIEHTHI MPOXOIUIIH
npakTuKy. COCTaBUTh CXeMY OCHOBHBIX ar¢HTOB BIIUSTHHS.



HpaKTI/I‘leCKOC 3anaTue Ne 3 HpI/IHﬂTI/Ie pemennifl H OTBETCTBEHHOCTDb NPEANIPUHUMATEIA

Teopernueckas 4acTb

OaHMM M3 MHCTPYMEHTOB IPHUHSTHS PELICHUN, OLIEHKHM CBOEW MO3BUMU U NMOHUMAHMUS
otBeTcTBEHHOCTH siBsieTcst SWOT-ananu3. SWOT-aHanu3- 0MH U3 caMbIX pacIpOCTPaHEHHBIX
METO/IOB, OIICHUBAIOIINX B KOMIUIEKCE BHYTPEHHUE U BHEITHUE (DAaKTOPBI, BIUSIOMINE HA Pa3BUTHE
KOMIIaHWHU. DTO aHAJN3 CHIIBHBIX U CIa0BIX CTOPOH OPTaHU3aINH, a TAK)KE BOZMOXKHOCTEH U yrpo3
CO CTOPOHBI BHEIIIHEW OKpYXKaromen cpeapl. «S» U «W»» OTHOCATCA K COCTOSIHUIO KOMIIAHUH, a
«O» 1 «T» K BHELLIHEMY OKPYXEHHUIO OpraHU3al|Hy.

SWOT-ananu3 sBiseTcss TpPeABAPUTEIBHBIM  HCCIENOBATEIBLCKUM  JTAllOM  IIPH
COCTaBJIEHUH CTPATETMYECKUX IUIAHOB, pa3pabOTKe CTPATErHUYECKUX 1ieJiel U 3a7ja4 KOMIIaHUH.

Tepmun SWOT Brniepsrie Obl1 ncrnosib3oBan Kennerom Dupaprocom (Kenneth Andrews) B
1963 rony B 'apBape Ha koH(pepeHuu 1Mo mpodiaemMam OU3HEC-TOTUTHKH.

Tepmun Ha anrnuiickom a3bsike: SWOT analysis.

Strengths — crbHBIC CTOPOHBI,

Weakness — ciiabbie CTOpOHBI,

Opportunities — BO3MOKHOCTH,

Threats — yrpo3si.

[lo pesynpTaraM CHUTYallHOHHOTO aHAJIW3a MOXKHO OLEHUTh, OONAJaeT JIM KOMITaHUS
BHYTPEHHUMHU CHJIaMH M pecypcaMu, uTOObl peaqu30BaTh MMEIOIIUECS BO3MOXKHOCTU H
MPOTUBOCTOATH BHEIIHUM yrpo3aM. COOTBETCTBEHHO, HEOOXOAMM aHAJIW3 BHYTPEHHEH U
BHEIIHEW CUTYaIlUH.

[Ipu ouieHKe BHENTHEW CUTYallUd CTOUT YYUTHIBATH:

3aKOHOJATENBCTBO U MOJUTUYECKUI KIMMAT,

0’KHJ]aeMbl€ WM BO3MOXKHBIE €T0 U3MEHEHHUS, KOTOPhIe MOTYT MOBIHUATH Ha paboTy
kommanuu. (IIp.: u3MeHeHHs B TaMOKEHHOM 3aKOHOJATENbCTBE); SKOHOMUYECKOE MOJIOKEHUE
CTpaHbl, perroHa (n3meHenue nokaszareneit BHIIL, Bo3MoxHbIe KpyITHbIE HU3MEHEHUS B 9)KOHOMUKE,
MOTEHIIMATIFHO BIMSIONINE HA KOMITAHUIO, OXKUAaeMas MHQIIALNA); COLUAIBHO -ieMorpaduyeckue
(hakTopsl;

M3MEHEHHE TEXHOJIOTUM (0)KUAaHNEe TEXHUYECKNX HOBUHOK); S9KOJIOTHUECKYIO

cpeny.

B mpouecce mpoBeneHUs aHaidM3a BHYTPEHHEH CHUTyallud KOMIAHUHM OIICHHBAIOTCS
pecypcbl hupMbl, ee OU3HEC MPOLIECCHI, aHAIU3UPYETCS KOHKYPEHTOCIIOCOOHOCTbD.

B mnponecce mpoBeneHusi aHanu3a MOATBEPKAACTCA WU U3MEHsieTcs (OPMYITHPOBKA
YCTOMYMBBIX KOHKYPEHTHBIX MIPEUMYIIeCTB KoMmanuu. KiroueBbie (hakTophl aHamu3a:

MEHEPKMEHT (OLIEHUBAETCS MOTEHIMANI COTPYIHUKOB KOMIIAHUH BBICIIETO U CPETHETO
YpOBHS, WX KBanu(UKalMsg, MOTHBAIUS, JOSJIBHOCTH); MAapKETHUHT (BKJIIOUas aHaIu3
KOMMYHHUKAIIMOHHON MporpaMMbl (pekiama, JuuHble npofaxu, PR), cpaBHeHue pexinaMHOM
aKTUBHOCTH C KOHKYpEHTaMH, 3((pEeKTUBHOCTh COOCTBEHHBIX MApPKETHHTOBBIX YCHIIUI ); TIEpCOHAI
(ocoGeHHO paboTa TOProBOTO MEPCOHANa, YPOBEHb KBATU(HUKAUK U 3aUHTEPECOBAHHOCTH,
COOTBETCTBME MOTHBAIMOHHBIX MpPOTpamMM IENIsIM M 3ajjadyaM OpraHM3alldd, a TaKXKe aHalu3
KOHTAaKTOB, HOBBIX NOTpeOHTENEH, CTOMMOCTH COJEp)KaHUS TOProBOrO MEPCOHANA); aHAIU3
CHCTEMBbI CObITa KOMITAHUM, MOTPEOHOCTEH M 3alpOCOB TOPrOBHIX MAPTHEPOB (pacIpenesneHHs
00BEMOB IPOaXK MO WIEHAM CETH AUCTPUOBIOIINH, TUIIAM ITIOCPEAHUKOB, ayAUT JUCTPUOBIOTOPOB,
BbIJIEJIEHNE TPUOPUTETHBIX AUIIEPOB); aHAIMU3 MPOTYKTOBOTO MOPT(dhens (OLEeHUBAIOTCS TEKYIIHNE
1 OKHJJaeMble 00HEMBI



IIPOJIaXK, JOJS PbIHKA, NPUOBLILHOCTh IO KAKJIOMY M3 HPOAYKTOB WM MPOJYKTOBOMW TpYIIIE,
KaueCcTBO, UMUK MApKH);

AQHAIN3UPYIOTCSI  NIPUOPUTETHBIE KOHKYPEHTBbI, HUX J0JS  PpPbIHKA, BO3MOJKHBIE

IIPEUMYILECTBA 10 U3JIePAKKaM, LIeHE, UMUK UX TOBAPOB, UX KOHKYPEHTHOE IIOBEICHHUE TEKYILCE
1 BO3MOXHOE, UX OCHOBHBIE CJIAa00CTH; HAJIMYUE YCTONYMBOIO KOHKYPEHTHOTO IPEUMYILIECTBA
(Hanmpumep, pecypcHoil 0a3bl,
HEJOCTYIHON ONMMKallliuM KOHKYpPEHTaM WJIM MaT€HTOBAHHBIX TEXHOJIOTHIl); aHAIMU3 LIEHOBOM
IIOJIMTUKH, BO3MOKHBIE MAKCUMAJIBHO IPUEMIIEMBIE LIEHBI JUIsI TOBAPOB KOMITAHUH, CPABHEHUE C
LIEHAaMU KOHKYPEHTOB, NIOJUTUKA CKUIOK U JPYTrUX MPOrpamMM CTUMYJIUPOBAaHUA cObITA U 3a/1ad
KOMIIaHWH. .

Bonpocs! k npakTHYeCKOMY 3aHATHIO:
1. OxapakTepu30BaTh NPUHIUIBI Pa3pabOTKU LieJeil.
2. IlosICHUTD TTOHATHE U COJIEPKAHUE MICCHSI OPraHU3aIMH, TIPUBECTH TTPUMEPEI.
3. JlaTh XapaKTEepHCTUKY CHIBHBIX M CIAa0BIX CTOPOH OpPTaHW3allMH, YTPO3 M BO3MOJKHOCTEH ee
pa3BUTHSL

3agaHue Kk npakTU4yeckoi padore
3aganue 1. IlpoBectn SWOT—aHanu3 TeXHUKyMA.

[Tpumep.
Ta6muma 1 — Ipumep nposenennss SWOT—aHanu3 ¢ BECOBOM OIEHKOU

dakTopsl BHYTPEHHEH M BHEIITHEH CpEabl Kauecrsennaz bamnel, b Bec Bruusire,

P yIp e OlICHKA/BITHSHIE ’ ¢akropa, B b*B
1 2 3 4 5
CwibHbBIE CTOPOHBI

Opranuzanys pa3mMenieHus 04YEHb BBLICOKOE 9 0,280 2,520

TITIC 3HAYUTEIILHOE 7 0,338 2,366

JlOnOMTHUTENBHBIH ACCOPTUMEHT CYILIECTBEHHOE 5 0,102 0,510

VYnpasieHue 3HAYUTEIILHOE 7 0,150 1,050

Cucrema KOMMYHUKAIIUH CYILIECTBEHHOE 5 0,130 0,650

2. b*B 7,069

Crnabble CTOPOHBI

dDuHaHCHI 3HAYUTEIILHOE 7 0,254 1,778

DyHKIMOHATLHOE KaYeCTBO 3HAYUTEIILHOE 7 0,352 2,464

Henocrarounocts Habopa ycayr O4EHb BBICOKOE 9 0,175 1,575

HemoobecreueHHOCTh COBPEMEHHBIM OHeHE BLICOKOE 9 0,219 1971

00opyIOBaHUEM

> B*B 7,788

Bosmoxxnoctu

[NoBpIIeHNE KOHKYPEHTOCTIOCOOHOCTH 3HAYUTEIIFHOE 7 0,185 1,295

IIpeemMcTBEHHOCTH 3HAYUTEIIFHOE 7 0,180 1,260

BbirosiHas TeppuTopuaibHast cymmecTBeRHOE 5 0,250 1.250

JIACIOKALIUS

Kanpossiii noreHuman 3HAYUTEIIbHOE 7 0,190 1,330




Nmumx OYEHb BLICOKOE 9 0,195 1,755

> B*B 6,890
Yrpo3sl

Poct nien 04YEHb BLICOKOE 9 0,310 2,790
Jlemorpaduueckue mpoIeccsl sma 3HAYUTEITHHOC 7 0,260 1,820
[MonutHyeckast ¥ SKOHOMHUYECKast e craboe 1 0,190 0,190
HECTaOWIHLHOCTD

HexBaTka HEOOXOMUMBIX (PHHAHCOBBIX CyIIecTBeHHOE 5 0,240 1,200
pecypcoB

> B*B 6,000

OTKyna, rmojiydaeM OCHOBHOW BEKTOP Pa3BUTHS:
X=7,069-7,788=0,692; V = 6,89—6,0 = 0,89 — npeacrapiseM MoTydeHHBIE PE3yJIbTAThI HATIISIHO.

3ananue 2. [IpoBectn SWOT—-ananu3 no opranuzanyiv, Ha KOTOPOU CTYAEHTBI TPOXOHAIIN
MIPAKTHUKY.



IIpakTnueckas padora Ne 4 Byxraarepckuii y4eT U HaJIOr000/105KeHHe
NpeaNpHHUMATEIbCKON 1eATEeIbHOCTH

Teopernyeckas 4acTb
Jlnist HamorooO0I0KEHUST WHAWBUIYATBHBIX NPEANPUHUMATENCH U IOPUANYECKUX JIAL, BEAYIIUX
MPEANPUHUMATEIbCKYIO  JIESTEIbBHOCTh, COBPEMEHHBIM  HAJOTOBBIM  3aKOHOJATEILCTBOM
[IpEeyCMaTpUBAIOTCA pa3jIMYHble BHAbI HaNOroB. X KojaudecTBO Ha OJHOro cyObeKkTa
HaJIOr000JI0’KEHUSI MOYKET 3HAUUTEIILHO BApbUPOBATHCS U COCTABIIATH OT OJTHOTO-ABYX JI0 I€CATH
1 BBIIIIC.
Tako# OoJbIION Pa3zdopOC MO YHUCIEHHOCTH HAJIOTOB CBS3aH C Pa3IMUHBIMU OOBEKTHBHBIMU M
CyOBEKTHUBHBIMU  OOCTOSITEILCTBAMH, a TaKKE OCOOCHHOCTSAMH HAJIOTOBOM CHCTEMBI,
MIPUMEHSIEMON B TOW MM UHOM cTpaHe. OTMETUM KOPOTKO 3TH 0OCTOSITENIHCTBA U OCOOEHHOCTH.
OnHO U3 IIIaBHBIX TPEOOBaHUH K HAJIOTY COCTOUT B €T0 aIEKBaTHOCTH U cripaBeyinBOCTH. O1HaKO
OJIHMM YHHMBEpCAIbHBIM HAJOIOM MPAKTUYECKH HEBO3MOKHO YAOBIETBOPUTH TPEOOBAHUS ITHUX
KPUTEpUEB B CUJIy Pa3ivuuil MPEANpPUHUMATENIbCKON NEATENbHOCTH MO JIOXOJHOCTH, CpOKaM
OKYIIa€MOCTH, KallUTATOEMKOCTH U T.A. OJIMH BUJI IPEANIPUHUMATENILCKOMN JIeATEIBHOCTH TpeOyeT
B OCHOBHOM Npo¢eCCHOHANbHBIX 3HAHUN W yMEHUH (Hampumep, (PMHAHCOBBIA KOHCAJITHHT,
PEMOHT M HajiaJlka KOMIBIOTEPOB M MpPOY.), IPYrOd — MPUBJICYEHUS] 3HAYUTEIbHBIX TPYIOBBIX
pecypcoB (ITPOMBITIICHHOCTh, CTPOWTEILCTBO, arpapHbIi OW3HEC), TPETUH — HMYIIECTBA W
Kanurtaia. Bce mepeuncrneHHble BUIbl OW3HECA HACTOJBKO pasHble, UYTO CIPaBEUIMBOE U
a/IeKBaTHOE HAJIOr000JI0’KEHE HA OCHOBAHUU OJTHOTO-/BYX HAJIOTOB — JI€JI0 MajiopeanbHoe. J{is
0ojiee WM MEHEe CIPaBEUIMBOTO HAJIOT00OJIOKEHUSI TOCYIapCTBO BBIHYXKIEHO MOJIB30BATHCS
HEKUMH yCPEIHEHHBIMH 3HAYEHUSMH, KOTOPbIE AJIsl OJHUX MpeANpuHUMaTeNei 000paunBaroTCs
00JIerYeHHBIMU TUIATEKAMU, IJIS JAPYTHMX — TsKeNIbIM OpemeHeM. MHbIMU clioBamMH, Halor B
JAHHOM CJTy4ae CTAaHOBHUTCS MPOU3BOJILHBIM U HECTIPABEIUBBIM.
Jly1a 60J1€€e MOIHOTO yueTa BCeX PECYPCOB M BO3MOXKHOCTEH MPeITPUHUMATENS UITU MPEANPUITUS
rocyapcTBOM BBOJSATCS AU epeHIupOBaHHbIE HATOTH, KOTOPbIE B3UMAIOTCS B 3aBUCUMOCTH OT
OTpEJCNIEHHBIX [apaMeTpPOB — BEJIWYMHBI MNPHObUIM, 000pOTa, HMYIIECTBA, KOJUYECTBA
paboTaronux. YBeIUMYeHUE YMCiIa HAJT0rOB, TAKUM 00pa3oM, J1aeT BO3MOXKHOCTh B3UMAaTh HAJIOTH
Ha OCHOBAaHMHU Oojiee OOBEKTHBHBIX IOKa3aTelleld, HO B TO K€ BPEeMs YCIOKHSET HaJIOrOBYIO
CUCTEMY.
Eme Oonee crnoxxHOWl HAJIOTOBYIO CHUCTeMY JielnaeT Ha0op JHbroT u mnpedepeHuui,
MPEIOCTABISIEMbIX ~ IPEANPUHUMATEISIM U WX COTpyOHUKaM. JIbroTel daiie BCEro
MIPEIOCTABIISIFOTCS] TOCYAAPCTBOM B BUJI€ CHMKEHUSI CTABOK HAJIOTOB WMJIM HAJIOTOBBIX BBIYETAX.
Ecnu, x mpumepy, kakoi-1100 npeanpruHUMAaTENb CTPOUT 3a CBOM CUET JKUITbE [T IIEPCOHANA UK
OCYILECTBIISIET MHBECTULUU B COLMAIBHO 3HAYMMBIE NPOEKTHI, FOCYAAPCTBO MOAJAEPKUBAET
TaKOro poJia IEHCTBUS MyTEM HAJIOTOBBIX MOCIA0IEHUH, IbIOT WK PACCPOUKH IIaTeKeH.
Takum 00pa3oM, MOXKHO KOHCTaTUPOBAaTh, YTO YCJIOKHEHHE HAJIOTOBOW CHCTEMBI Yallle BCETo
HOCUT OOBEKTUBHBI XapakTep, TaK Kak JeJlaeT Haloroo0yiokeHue Ooyiee THOKMM |
cripaBeAMBBIM. OJTHAKO TUIATON 32 THOKOCTB SIBIISIETCSA IPOMO3/IKOCTD U TPYAHOCTD MOJIb30BaHMS
HaJIOTOBBIM 3aKOHO/IaTENbCTBOM JJIs1 HECTIELIMATIUCTA.

Bonpocskl k NpakTHYeCcKOMY 3aHATHIO:
1. TTosicHUTh HEOOXOIUMOCTh U COJCPKAHNE HATIOTOB.
2. IlpuBecTr pUMepHI HAJIOTOB U CIIOCOOBI X pacueTa



3agaHne K NpaKkTU4eCKOi padoTte

IIpumepsni: cxema B3umanus HIAC
1.IIpousBoauTens chipbs - [lokynaresb coipbsi/ mpou3BoauTe b npoaykuuu 10000
(6e3 HIC) + 1800 (HIC) = 11800 (uena peanuzauu ¢ H/C)
1800 py6. HJIC mpou3BOIUTENb CBHIPHS IEPEUUCITUT OFOIKET.
2. mOKynarteJb ChIpPbsi/MPOU3BOANTEb NPOAYKIIMU — Po3HNYHBII mpoaaBen
15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzauu ¢ HC)
B 6romker nmpomsBoauTeb npoaykiun yratut 900 py6. (2700-1800), Tak kak K BO3MEIICHUIO
1800 py6. (310 ero panee ymadenusiit HIC), a x ymmate- 3600 py6. 15000-10000=5000py0.
(mo6aBounas cronmoctb) 5000 * 18% = 900 pyO.
2. Po3uuunbiii npoaasen — Koneunslii norpeduresin
20000 (6e3 HAC) + 3600 (HAC) = 23600 (1iena peaymzanmu ¢ HIC)
B Oromxer po3ununsiii npoaasery yrmatut 900 py6. (3600-2700), Tak kak paHee OH yIIaTUII
2700 py06. (cymma k Bo3MmerieHuto), a oomras cymma HJIC x ymmare — 3600py6. 20000-
15000= 5000 py6. (mob6aBounas croumocts) 5000 * 18% = 900 py6.
B pesynbpTaTe Ha KOHEeuHOTO OTpeduTeNs Jerio opems ymiatel HJIC B pazmepe 3600 py6.

3ananue 1. Toprosas opranuzanus BeAET yUET JOXOIOB H paCXOJ0B JUIS LENeH
HaJI0ro06J105KeHNs TPUOBLIN IO KaCCOBOMY METOly. B oTueTHOM mnepuoje peainn3oBaHo
npoaykiuu Ha cymmy 38000 py6. (B T.u4. HIIC). 3arpatsl 6e3 yuera H/IC, cBsizanHbIe €
peanuzanueit mpoaykuuu, coctabuin 10000 py6. PaccunTaiite Hanmor Ha IpuOBLIb, €CITU B

peruoHe CTaBKa Hajlora Ha MPUObLIb, 3aUnCisieMasl B perHOHaNbHbIN OI0/KET, COCTaBIISET
13,5%.



IIpakTnueckas padora Ne 5 Pacdersl mo Hajoram

3aganue K MpaKkTHYecKoii padore
IOpI/I[[I/I‘IeCKI/Ie Juia, a TakKKEe HWHAWBUAYAJIBHBIC IMPCANIPUHHUMATCIIM, HAYUWHAIOMHWE CBOMO
podecCHOHATBHYI0 KOMMEPYECKYIO JeSITeIbHOCTh, MOTYT BBIOpaTh OJHMH U3 JIByX BapHaHTOB
CHUCTEMBI HAJIOTO00JIOKEHUS: OOIIYIO TUOO YIPOIIEHHYIO.

VYrpouennas cucrema Hanorooomoxxenust (YCH) — 3To 0JIuH U3 HaJOTOBBIX PEKUMOB, KOTOPBIA
[0Ipa3yMeBaeT 0COObIN MOPSAJIOK YIIJIaThl HAJIOTOB M OPUEHTHPOBAH Ha MPEACTABUTENEH MaIoro
U CpeHero ousHeca.

Jst npumenenust Y CH He00X01uMO BBITIOTHEHNE OTIPEIETICHHBIX YCIOBUM:

Cotpynnuko menee 100 yenosek [loxon menee 150 muH.py6.
OcraTounast croumocTh MeHee 150 muH. pyo.

OtnenbHbIC YCIOBUS IJI1 OpraHU3aIyid:

O Jlons ygacTusi B Hel qpYruX OpraHu3aIuii He MOXKET MpeBbImaTh 25%

0 3anper npumenenus YCH ans opranusanmii, y KOTOpbIX €CTh (pHIIHAIBI

0 Opranuzamus uMmeeT npaso nepeiitd Ha Y CH, eciu 1o utoram IeBsITH MECSIIEB TOTO TO/1a,
B KOTOPOM OpraHU3alMs MOJACT YBEAOMIICHHE O TIEPEXOJe, €€ JTOXObl HE MPEBBICHIN
112,5 mun. py6aeii (ct. 346.12 HK P®D)
B cBsa3u ¢ npumenenunem YCH, HamorormiaTeNbIIUKH OCBOOOXKIAIOTCS OT YIUIATHI HAJOTOB,
YIUTAYMBAEMBIX B CBSI3H C IPUMEHEHHUEM OOIIEeH CUCTEMON HATIOT000I0KEHNS:

O YIIa4uBaeMoOro ¢ 10X040B I10 JUBUACHAAM U OTACIIBHBIM BUaM JOJIIOBBIX 065[3&TCJ'IBCTB;

0 mnamora Ha MMYIIECTBO OpraHU3alMid, ogHaKo, ¢ 1 sHBaps 2015 r. mIs opraHu3amui,
npuMeHnstomux Y CH, ycranaBnuBaeTcst 00s13aHHOCTh YIUTaYWBaTh HAJIOT HA UMYIIIECTBO B
OTHOIIIEHUH OOBEKTOB HEJABMKUMOCTH, HAJIOTOBAas 0a3a 1o KOTOPHIM OTPEEISICTCS KaK UX
kanactpoBas ctouMocTh (1. 2 cT. 346.11 HK P®, m. 1 cr. 2, 4. 4 ct. 7 ®enepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

O wanora Ha ,Z[O6aBHCHHy}O CTOHMMOCTS.

Bonpocsl K NPaKTHYeCKOMY 3aHATHIO:
1. Oxapakrepu3oBaTh 0cOOeHHOCTH Hajoroobnoxenus NI u manbix npeanpustuid. 2.
[TpuBectu npumeps! OCHOBHBIX BapuaHToB YCH M 1aTh UM XapakTepUCTHKY.

3aganue Kk npakTU4ecKoi padore
IIpumep 1. @upma nepenuia Ha yIPOUIEHHYIO CUCTEMY Hajoroobsoxenus ¢ 1 ssuBaps 2004 r. B
NEePBBIH ke roJl paboTsl ObUT MOTyYeH YObITOK B cymme 13 000 py6. @upma yraTuia
MUHUMAaJIBHBIN HAJIOT ¢ 10X0/10B B cyMMe 500 py6. Obmiast cymma yobITKOB 110 uroram 2004 r.
coctaBmia 13 500 py6. (13 000 + 500).
B 2005 r. noxonsl ¢pupmsl coctaBuiu 40 000 py6., a pacxoasl - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 py0. - 35 000 py6. = 5000 py6.
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®dupma UMeeT MPaBO YMEHBIIUTH HATOTOBYIO 0a3y He Ooinee yem Ha 30%:

5000 py6. x 30% = 1500 py0.

Yactp yobiTka B cymme 1500 py6. nmpuHUMaeTCst B yMEHbIIEHUE HAJIOTOBOM 0a3bl:

5000 py6. - 1500 py6. = 3500 py0.

Enuablii Hasor ucumcisieTcs B cymme 525 pyo6. (3500 py06. x 15%).

Munumanbabiii Haor pased 400 py6. (40 000 py6. x 1%). CinenoBarensHo, pupMa yIiadnuBacT
€IMHBINA HAJIOT B CyMMe 525 py0., pacCUNTaHHBII B 0OBIYHOM HOPSIIKE.

OcraBmasics 4acth yobiTka - 12 000 py6. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYHOIINE
HAJIOTOBBIC TIEPHO/IBI.

Kak mpaBuiio, ¢pmpmMam BBITOHO IJIATUTH eMUHBIN Hajor. OH 3aMEHsIeT OCHOBHBIC TUTATE)KU B
oromker (ECH, nanor na npu6suib, H/IC). Ho ocobenno OoJibiiasi 5KOHOMUS Ha HaJorax
MOJIy4aeTcsi, €CM y Baueil pupMbl OoJiblasi NpUObLIb, TO €CTh IPU BHICOKOM YPOBHE
pEeHTa0EIbHOCTH.

C Hee npUXOIUTCS IIATUTH HAJIOT Ha MpuObLIb. OH paccunThiBaeTcs no ctaBke 20%. Ecnu xe
TUTATUTH €MHBIN HAJIOT C Pa3HUIIBI MEXKIY TOXOaMH M PacX0JaMH, TO €0 CTaBKa paBHA BCETO
15%.

Kpowme toro, Bam He mpuaercs miatuth enie 1 ECH, HIAC u Hanor Ha uMymiecTBo. A €clid BB
BBIOEpETE YIUIaTy €IMHOTO HAJIOTa C IOXOJIOB, TO €T0 CYMMY BBl CMOYKETE YMEHBITUTH HA CYMMY
YIUTAaY€HHBIX B3HOCOB Ha 00s13aTeIbHOE MIEHCHOHHOE CTpaxoBaHue (HO He OoJiee yem
HaIlOJIOBUHY).

IIpumep 2 ®upma TOpryer B po3HUILY.

B 2008 1. moxon ¢upmsr coctaBuia 1 770 000 py6. (B Tom uncie HIC - 270 000 py6.). [TokynHas
CTOMMOCTH TOBapoB - 944 000 pyO. (B Tom uncne HJIC - 144 000 py6.). B 2008 r.

coTpynHukam (upMmel BeitutadeHa 3apruiata 200 000 pyoO.

PaccmoTpuM, 4TO BBITOHEE: IIATUTH BCE HAJIOTH UM pabOTaTh MO YIMPOILEHHOM cCUCTEME.

Ecnu ¢upma niaTut Bce HaJIOTU, TO HY>KHO 3aIlJIaTUTh:

ECH wu B3HOCHI B [IeHcHOHHBIN QOH]T;

H/IC; namor Ha mpuObLIb.

ECH u B3HOCHI B [IeHCHOHHBIN (OH]T paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxket ymeHbinTh HJ[C K yrate Ha cyMMy Hajora, KOTopasi IepeyuciieHa MoCTaBIIuKaM
3a ToBapsl (144 000 py6.). B pe3ynbTate B Or0KET HAJ0 3aIJIaTUTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpuGBLTE PUPMBI COCTABUT:

(1770 000 py6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 py6. - 52000 py6. = 448
000 py®.

Paccuntaem Hajor Ha MpUOBLIb:

448 000 py6. x 20% = 89600 py0.

Bcero ¢upma 3amiaTur B 610JKeT:

52000 py6. + 126 000 py6. + 89600 py6. = 267600 py6.

Ecnu ¢pupma pabotaeT o yrpoueHHoM cuctemMe, ToO OHa MOXKET IJIaTUTh €AMHBINA HAJIOT € IOXOJI0B
WJIH C Pa3HUIBI MEXKY I0XOJaMHU U PACXOIaMHU.

Ecnu pupma nnaTuT equHbIi HAIOT ¢ JOXOJI0B, CyMMa €IUHOTO HaJjora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py0.

Kpome Toro, ¢ 3apaboTHOM MIaThl COTPYAHUKOB HYKHO 3aIUIaTUTh B3HOCHI B [leHcHOHHBIH (oH:
200 000 py6. x 14% = 28 000 py0.



CymMMy €IMHOIO Hajora MO)XHO YMEHBIIWTh Ha CyMMY CTPAaxOBBIX B3HOCOB, YIUIAUEHHBIX B
[Tencuonnsrit poHp (HO HE OOJIee YeM HATIOJOBHHY).

106 200 py6. : 2 =53 100 py6. D10 Gombiie, gem 28 000 pyo.

CymMa eIMHOTO HaJlora K yIiaTe COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 pyO.

Bcero ¢upma 3amarur:

78 200 py6. + 28 000 py6. = 106 200 pyo.

Ecmu ¢upma rmiatuT enuHBIA HAJIOT ¢ Pa3sHULIBI MKy JOXOJaMH U PacXoJlaMH, CyMMa €IUHOTO
Hajora COCTaBUT:

(1 770 000 py6. - 944 000 pyO. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢upma 3amnarur:

89 700 py06. + 28 000 py6. =117 700 pyO®.

Kak Buaum, pupme BbIro/1HEE IPUMEHATH YIPOILIEHHYIO cuctemy. [Ipuuem eanHblil Hamor
Jy4Ille pacCUuTaTh C Pa3HULIBI MEXIY A0X0JaMH U pacxoaaMu. B atom ciydae pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ecnu npuarMaTh €IMHBINA HAJIOT ¢ 10X0J10B 10 6%, To 3koHOMHUSI cocTaBut 179 320 py0Oeii.
Ecnu sxe mpuHUMATh JT0XO0DbI MUHYC PacXoJIbl, TO SKOHOMHUS cocTaBuT 267600 — 106200 =
161400 pyo6ueid.

3ananue 1. Opranuzanus rnepeBe/ieHa Ha YIPOIIEHHYIO CUCTEMY HAJIOT000JIOKEHHUS, 00BEKTOM
HAJIOro00J105KeHUs PU3HAHBI JOXO/Ibl, YMEHbBIIIEHHbIE HA CyMMY pacxooB. [1o utoram texyiiero
rojaa nosydeH gpoxoz 350 000 py6., pacxoasr coctaBunu 340 000 pyO.

Paccuumatime cymmy eounozo nanoza, noonesxcauje2o yniame.

3ananme 2. Opranamsanus npuMenser YCHO c¢ 1 sHBaps Tekymiero roga. B kadectBe oObekTa
Hajoroo6oxxeHus BbiOpan qoxoa. Cymm moxomoB 3a 1 kB. coctaBuia 1 200 000 py6. 3a sroT
nepuoa opranuzanus nepeuncimia B [Id 20 000 py6., a Takke BBIIUIaTHIA MMOCOOHME TIO
BpeMeHHOU HeTpynocnocodHoctu 10 600 pyd. Paccuumatime cymmy Haioea, nooieicauwe2o
yniame.

3aganue 3. OpraHuzanusi NPUMEHSIET YIPOIIEHHYIO CHUCTEMY HainoroooOnoxeHus. OObeKToM
HAJIOr000JI0KEHHUs SBISIOTCS J0XOJbl, YMEHBIICHHbIE Ha BEJIMYMHY PAcXOOB. 3a HaJOTOBBIN
MEePHO/J] IOXObI OT peaau3aliu TOBapoB, padboT, ycnyr coctaBunu 12 350 000 pyo6., pacxoasl —
11 850 000 py6. bezrozmesano mosyueHo obopyaosanue croumocthio 105 000 py6. Kpome storo
npuoOpeTeHsl U oruladeHsl Tpu craHka mo mene 40 000 pyO. kakaplid, U3 HUX 2 BBEICHBI B
skcrutyaTaruio (Ha cymmy 80 000 py6.). Cpok moJIe3HOTO HCIOIb30BaHUS CTAHKOB — 3 T.
YOBITOK IO UTOTaM AEATEIHLHOCTH 3a MPeabIIyIIuil HAIOTOBIH nepuoa — 65 000 pyoO.
Paccuumatime cymmy nanoea, noonedxcawyro yniame 8 01004cem.

3ananme 4. Opranusanys nepeBejieHa Ha YIPOIICHHYIO CUCTEMY HaJlorooOl0KeHus, 00bEeKTOM
HAJIOr0OOJIOKEHUST TPU3HAHBI J0XOJbI, YMEHBIIEHHbIE Ha CyMMYy pacxoaoB. Ilo wuroram
HAJIOTOBOT'O MEPHOJIa HAJIOTOIJIATEbIIUK MOTydH JoxXoasl B cymme 7 450 000 py0. Pacxonsl
coctaBmi 6 650 000 py6., B ToM ymcie Ha oriaty paboTsl B npazgHuusbie qau — 10 000 pyo.,
IpeMuu K JHI0 npodeccruonanbHoro npasanuka — 35 000 py6. Cymma yOBITKAa MPONLIBIX JIET
cocraBmia 45 000 py6.

Paccuumatime cymmy nanoea, noonexcawyyio yniame 6 6r100scem.

3apanme 5. Opranuzanus nepeBesieHa Ha YIPOIICHHYIO CUCTEMY HaJIorooOI0KeHus, 00bEeKTOM
HAJIOr000JIOKEHUST TPU3HAHBI 10X0Abl. [lo MTOramM OTYETHOro Mepuoja MOJIYYEHBI JTOXOIbl B
cymme 780 000 py6., pacxoasl coctaBmmu 550 000 py6. Kpome Toro, opranm3zamnuu okasaHa



(¢uHAHCOBas MOMOIIL Ha pa3BUTHE Npou3BoAcTBa B pasMepe 340 000 pyd. CymMma cTpaxoBbIX
B3HOCOB Ha 00s13aTEJIbHOE TEHCUOHHOE CTpaxoBaHue HauucieHa B pazmepe 30 000 pyo0., yrmadeHa
B pa3zmepe 25 000 pyoO.

Paccuumatime cymmy nanoea, noonedxcawyio yniame 6 6r100sxcem.

IIpakTHyeckasi padora Ne 6 UmymecTBeHHbIe, (PMHAHCOBO- KPeAUTHbIE PeCYPChI ISl
MAaJIOr0 MpeANPUHIMATEILCTBA

Teopernyeckas 4acTb
Opuoi u3 BOXHEHIINX mpoOIemM npu  TPEIIPUHAMATEHCTBA
SIBJISIETCS ero (MHAHCUPOBAHUE, KOTOPOE JIOJHKHO 00CCIICUHTD:
peaM3aIMIo TIPOCKTA B MPOCKTUPYEMOM 00BEME;
OTNITUMAJIFHYIO CTPYKTYPY HHBECTHIIMHA U TPEOyEeMBIX IIIaTeKeH (HAJIOTOB, MPOIIEHTHBIX
BBITUIAT TIO KPEJUTY); CHIDKEHUE PUCKA MMPOCKTOB; HEOOX0JMMOE COOTHOIIEHUE MEKTY
MPUBJICYCHHBIMA U COOCTBEHHBIMHU CPEJICTBAMHU.
Cucrema (UHAHCHUPOBAHUS BKITIOYACT:
Ncrounnku GUHAHCHPOBAHUS MTPOCKTA.
®opmbl prHAHCHPOBAHUS.
Uctounnkn
Hcrounukn (UHAHCUPOBAHUSI TMPOCKTOB MOKHO KIJIACCU(DHUIIMPOBATH IO CICTYIOIINM
KPUTEPHSIM:
10 OTHOIIIECHHUSIM COOCTBEHHOCTH; IO
BUJaM COOCTBEHHOCTH.
[To oTHOMIEHUSAM COOCTBEHHOCTH UCTOUYHUKH (PMHAHCUPOBAHUS JCIISTCS
Ha: COOCTBEHHBIE; TPUBJICUCHHBIC.
K coOCTBEeHHBIM HCTOYHHKAM OTHOCSTCS: TPUOBLID;
aMOPTH3aIIMOHHBIC OTYUCIICHHUS;
CTPaxOBbIE CYMMBI B BHJIC BO3MEIICHHS TOTEPh OT aBapuii, CTUXUUHBIX OCJICTBUH H JIp.;
JICHE)KHBIC HAKOTUICHHS M COepEKEHUS TPaXIaH M FOPUINYECKHUX JIUII, TIePEIaHHbIC Ha
0e3B0O3BpaTHOM OCHOBE (OJarOTBOPUTEIHHBIC B3HOCHI, ITOKEPTBOBAHMS | T.I1.).
K mpuBiieyeHHBIM MCTOYHUKAM: CPENICTBA, MOJydaeMble OT MPOJAKU aKIUil, TaeBbIe U
WHBIE B3HOCHI YJICHOB TPYAOBBIX
KOJUICKTUBOB, TPaXIaH, OPUIMYECKHX JHI; 3aeMHbIe (DMHAHCOBBIC CPEJICTBA HMHBECTOPOB
(6aHKOBCKHE M OFOJKETHBIC KPEIAUTHI,
oONUralMoHHble 3aliMbl W JApPYrHe CPEACTBA); JICHEXKHbIE CpPEICTBA, LIEHTPAIU3yeMbIe
00BbeTMHEHHUAMH (CO03aMK) IPEATPUATUN B
YCTaHOBJICHHOM TMOPSIKE; MHBECTUIIMOHHBIE aCCUTHOBAHUS U3 OIOKETOB BCEX YPOBHEH U
BHEOIO/KETHBIX (DOH/I0B; MHOCTPaHHBIE MHBECTUIINU.
ITo BuaaM coGCTBEHHOCTH UCTOYHUKU (DMHAHCUPOBAHUS ACTSATCS Ha:
1) rocymapcTBEHHbIE HWHBECTHIIMOHHBIC PECYpChl:  OFOKETHBIC
CPEICTBa; CpEICTBa BHEOIOKETHBHIX (HOHAOB; TMPUBJICUCHHBIC
(TrocynapcTBEHHBIE 3aiiMbl, MEXKTyHAPOTHBIC KPEAUTHI).
2) 4YacTHBIC MHBECTUIIMOHHBIE  PECYPCHI KOMMEPUYECKHUX
U HEKOMMEPUECKUX
OpraHu3aIii, 0OIIECTBEHHBIX 00beTUHEHUH, PU3UIECKHX JIUII);



3) HMHBECTHLMOHHBIC PECYPChl HHOCTPAHHBIX MHBECTOPOB. Bompocsl
K IPAKTHYECKOMY 3aHATHIO:
1. IlpuBecTy BapuaHThl MHBECTUPOBAHUS IIPOEKTA.
2. JlaTh XapaKTEpPUCTUKY OCHOBHBIX BAapHMAHTOB MHBECTHPOBAHHUSA. 3.
BoisiBUT peuMyIliecTBa U HEAOCTaTKN OAHKOBCKOT'O KPEIUTOBAHUS.

3aganue Kk npakTH4eckoii padore

3aganue 1. BeisiBuTh Hanbosee noaxoaauiue GopMbl MHBECTUPOBAHUS B 3aBUCUMOCTH OT
BU/JIA IPEIPUHUMATENBCTBA U €r0 CIELMPUKH.

1. duHaHCUPOBAHUE — OJIMH U3 BXKHEHIIINX aCTIEKTOB Balllero OW3HEC TUIaHa,
Oyarogapss KOTOpPOMY Balll TIPOEKT OyAeT oOecriedyeH HEe OOXOJUMBIMH pecypcaMu ISt
BOILJIOIIEHUS €TO B )KU3Hb.

2. [Touck umHBecTOpoB U BBIOOp crmocoba oOecneueHus: (UHAHCHPOBAHUS
MPOEKTa SIBJIACTCS BAKHEWUIIMM ATArlOM BCEH Balled MOATOTOBUTEIHLHON pabOTHI Ha
MPOEKTOM.

3. CoctaBnsasi cMeTy 3aTparT W OTYET O JBWKEHUU JEHEXKHBIX CPEJICTB,

MOJTy4aeM YETKOE TPEACTABICHUE O CPOKaX M KOJIMYeCTBE (PUHAHCOB TPEOYIOLTUXCS IS
€ro pealn3alum.
4, Bo3moxxHel  gBa  cmocoba  (uHAHCHMpOBAaHUS ~ TPOCKTA! 3TO
camo(MHaHCHpPOBaHNE (BHYTPEHHEE) U BHEIIIHEE.
- BHyrpenHee (uHaHCHpOBaHHME OCYIIECTBIISIETCS 3a CUET CaMoro
NPEONpUsATHS, KOTOpPOE IUIAHUPYET  OCYIIECTBHTh  HMHBECTHUIIMOHHBIH  MPOEKT.
[Ipenmonaraercss MCHONB30BaTh COOCTBEHHBIE CPEJICTBA, a TaK JK€ IOTOK CPEICTB,
KOTOPBIH OpMHpPYETCs B TIPOIIecce ACATEIBHOCTH TPEANIPHSITHS.
- CamoduHaHCHpOBaHWE, Kak TPABHIIO, TPUMEHSETCS TOJBKO  JUIS
HEeOOJIBIIMX MPOEKTOB, a /Ui 00Jiee KPYITHBIX MPHUBIICKAIOT CTOPOHHUX WHBECTOPOB JHOO
COBMEIIAIOT, YaCTHYHO UCIOJIB3Ys 00a pecypcea.
- BHeninee puHaHcHpOBaHUE NOpa3yMeBaeT OMMUPATHCS HA BCEBO3MOXKHBIC
MIOCTOPOHHUE  HWCTOYHUKUA  cpenctB. DHUHAHCOBBIE  HMHCTHTYTHI, TOCYAapCTBO,
He(MHAHCOBBIC KOMITAHWU, HHOCTPAHHBIC HHBECTOPBI U yUPEIUTEICH KOMIIAHHUH MOTYT
BBICTYIIaTh B POJIM BHEITHETO HHBECTOPA.
5. duHAHCMPOBAHHE ¢ TOMOIIbI0 AKIIMOHEPOB W ABAHCHPOBAHHbIE
IJIaTe:ku AKIMOHUPOBAHUE MOIPa3yMeBaeT Mo CO00i HE TONBKO MOKYNKY aKIUi, HO U
BO3MOXHOCTh TMEpelayd 3eMJIM, OOOpYAOBaHUS, TEXHOJOTHUI U 3JaHUN B Balle
pacrnopsihkeHre. ABaHCOBbBIE IUIATEXXU B BUJIC 3aMHTEPECOBAHHBIX JUI] B OCYIIECTBICHUU
MPOEKTa M TOTOBBIX BIOKUTh CBOU CPEJICTBA C IEJBIO ABIATHCSA MOTPEOUTENIMU TOBAPOB
U yCIOyr, a He HX COOCTBEHHHKaMH. TakuM TMapTHepaM MPEAOCTaBISIOT JbIOTHOE
oOcnyXKMBaHUE, B3aMeH Ha MaTEPHATBHYIO TOMOIIb JIMOO KOHCATTHUHIOBBIX YCITYT.
6. KpeanroBaHue B miiane GuHAHCHPOBAHUS
JIOBOIBHO ~ pacmpocTpaHeHHbIH  cmoco®  (UHAHCUPOBaHWA  OW3HEC  IUIaHa.
Ob6ecneynBarOMMH KPEAUTOPAMH MOTYT BBICTYIATh KaK OaHKU U OpPTaHU3allUU, TaK U YaCTHBIC
nmuna. baHKOBCKUM KpeauT o00IafgaeT CHOCOOHOCTHIO YYUTHIBATH OCOOCHHOCTH 3aEMIIHKA.
B03MOXHOCTh HM3MEHEHHSI CPOKOB M YCIOBHUU cCyabl K OoJiee BBITOAHBIM OOCTOSITENHCTBAM



3aCMIIUKa BAXKHOC NPCUMYIICCTBO IO CPABHCHUIO C PIHKOM LICHHBIX 6yMar " X CTaHAAPTHBIMU
cpokamu. OCHOBHBIE pa3/ieeHusi 0aHKOBCKUX KPEIUTOB HAOIIOAIOTCS T10:
o0ecrieyeHn10, Ha3HAUYCHHIO, CPOKAM, BUTY IPOIICHTHBIX CTABOK U CIIOCOOBI OTAIICHHS.

1. [To obecmeyeHn0 KpeauThl pa3feisioT Ha oOecreyeHHble W HEOOeCTeYCHHBIE.
[locnennue He umeroT obOecrieueHus MO0 MPEAOCTABISIEMbIN 3aJI0I HE OTBEYAET TPEOOBAHUSIM.
ObecrieyeHHbIE CCYIbl IMOATBEPKAAOTCS 3aJI0TOM, KOTOPbIH OTBEYAET OIPENEICHHBIM
Tp€6OBaHI/I$IM. B KOTOPBIC BXOJAT NPOUCHTBI, BCCBO3MOKHBIC HU3JICPIKKH, CYMMbI KOMIICHCAllUU
0aHKy 110 JJOTOBOPY U CTOMMOCTS 3ajiora. Cpoku Ha opopmiieHHE HEOOXOIMMBIX IOKyMEHTOB HE
6osee 150 cyTok ¢ MOMEHTa 3aJIOTOBBIX IPaB.

8. [lo Ha3HaueHHI0O B KpEIUTOBAaHUM HAOIIOJAIOTCS  CIIEAYIOLIUE TPYIIIbL:
HIIOTCYHBIC, MTPEAOCTABIAIOTCA (1)I/ISI/I‘~I€CKI/IM JMaM M1 OpraHuvsanusaM 1noJ 3aJior HCABMKUMOCTH
JUIs  CTPOUTENbCTBA, MpPHOOpeTeHuss JMUO0 PEKOHCTPYKIMHM JKUJbS. I[POMBIILICHHBIE:
NpeaAHa3sHA4YCHbI JIA 3aKYIIKU IMPOMU3BOACTBCHHBIX W MATCPHAIBHBIX PECYPCOB HAa HAYaJIbHOM
oTanc pasBUTUA  KOMIIAHUU. HOTp€6I/ITeJ'II>CKI/IeI AOCTYITHBI (1)I/ISI/I‘ICCKI/IM JmnaM  ajist
YIOBJIETBOPEHUSI MOTPEOHOCTEN B PEMOHTE HEIBHKMMOCTHU, OBITOBBIX HYXKJ M NpUOOpeTeHHe
KUITLIIOIIAHN. CeJIbCKOXO3SIIICTBEHHBIE: JUISE opraHu3anuit 3aHUMAIOIIHUXCS
CETbCKOXO03SIHCTBEHHBIM BUAOM JOCATCIIBHOCTH. 9TI/I, B CBOIO O4YCpPECIb, ACIATCA II0 CPOKaM
pa3aensioT OHKOJIbHBIE (/10 BOCTpeOoBaHUs) U cpouHble. [0 BUTy MPOIIEHTHOM CTaBKU pa3inyaroT
KpeaAUThl ¢ (PUKCHUPOBAHHOW U TUIaBarollel MpoIeHTHOM craBkoil. [lepBas nmpeamnonaraer coboit
OTIpeJIeNIEHHYIO CTaBKY 0€3 M3MEHEHHUs ee BenyuHbl. Bropas umeeT nepemennyto enuuuHy. [lo
croco0y moramieHus pa3aessioT Ha eAMHOBPEMEHHO TOTallaeMble U B PaCCPOUKY.

9. JIu3uHr ApeHaa uUMylHIecTBa, O000pyIOBaHUs JHOO TpaHCHopra B
AOJITOCPOYHOH TmepcnekTHBe. PaznuyaoT ABa OCHOBHBIX BHJA JIM3UHTOBBIX  YCIYT:
KpaTKOCPOYHBIA M KamuTadbHBINA. JlaHHBIN BUI (pUHAHCHUpOBaHHS HauWOoJiee MPEANOYTHTEIICH
HEMOCPEJCTBEHHO TMepe]] MOKYMKON B CBSI3U C T€M, UYTO HE TpeOyeT OOJIBIIOro KOJUYeCcTBa
(¢uHaHCOB 1715 cTapTa mpoekTa. UTo HEBO3MOXKHO KYMUTh Cpa3y, BIIOJIHE PEaIbHO apeHI0BAaTh.
OUHAHCOBBIM JM3UHT YMECTEH, KOTJa MMEET CMBICH MOABEPTHYTh CEPbE3HBIM H3MEHEHUSIM
MIPOU3BOJICTBO, BHECEHHWE HAHO TEXHOJIOTWH, 3aMeHa oOopynoBaHUS  003aBECTHUCH
TPaHCIOPTHBIMU cpenacTBaMu. Cpok ciykObl 000pyI0BaHUs HAMIPSAMYIO 3aBUCUT Ha 3aKIIOUECHUE
CHIETIKU, €CJIM KOHTPAaKT pa3opBaH paHee OrOBOPEHHOM JaThl, apeH/I0/JaTelb MOJy4aeT MOJHOE
MpaBO Ha BO3MelleHUe ymiepOa. [MaBHOE OTIMYME JIM3MHra MIAIAUINE YCIOBUS COTJIAIICHHUS,
MOTOMY Kak JaeT BO3MOXKHOCTh HE H3bIMaTh cpeiacTBa u3 oboporta ¢upmbl. IIpouemypa
odopMIIeHHS JOKYMEHTOB TpeOyeT MUHHUMAJILHOTO MaKeTa, YTO CYIIECTBEHHO SKOHOMUT BpEMS.
l'ocynapctBenHoe (uHaHCUpOBaHUE Ou3Hec IU1aHa BO3MOXHOCTH TMOMYy4€HHUS JBIOTHOTO
WHBECTUPOBAHUS 3a OIO/KETHBIM cueT. M3yuute mporpamMmbl OM3HEC MOJJAEPKKH B BalleM
ropojie, U IpHU YCIOBUM IMPABUILHOTO COCTABIICHUS 3asBKH ILIIOC BBIIIOJHEHUE HEOOXOIUMBIX
YCJIOBMH, ydacTHe B KOHKypce BaM obOecneueHo. ['ocymapcTBO MpPOBOAUT MEPOMPUATHS, IO
MOJIEP>KKH MTpeNpUHUMAaTeNel BbICTyNas (MHAHCOBBIM HHBECTOPOM. [ JTaBHBIM HHCTPYMEHTOM,
KOTOPOT'O SIBJISIIOTCS] perMOHANIbHBIE, (efiepaibHble, MyHULIUIIAIbHbBIE U OTPACIEBbIE IPOTPAMMBI
NOJIEP)KKM M Pa3BUTHUA TpeNNpUHUMATENbCTBA. Mephl pealn3alnuu Mo pa3BUTHIO OH3HEca
ucrnonaser dexepanbHbli (YOHA, KOTOPBIA OCYLIECTBISAET MOMICPXKKY (eepalbHbIX U
pernoHaNbHBIX mporpaMM. @OHUHAHCOBBIE BO3MOXXHOCTH (oHIA (QopMHUpPYIOTCS 3a CYeT
MOCTYIUJICHUH CPEACTB U3 TOCOI0/KETA.

10. ITonsenem utoru



IIpakTuyeckoe 3anATHe Ne 7 MapKeTHHI B NPEANPUHUMATEIbCKOMN AeITeJIbHOCTH

Teopernueckasi 4acThb

MapkeTHHroBo€ HCCIIEJOBaHHE —OCHOBA MAapKETHUHTa MpPEINpUHUMATENS - 3TO
CHUCTEMAaTUYECKUM MOUCK, COOp, aHAJIM3 U TIPEACTABIICHUE JAHHBIX U CBEIACHUM, OTHOCSIINXCA K
KOHKPETHOW PBIHOYHOM CUTyalluH, C KOTOPOM IPUILIOCH CTOJIKHYTBCS IIPEANPUATHIO.

MapKeTHHIOBOE HCCIIE0OBAHNE TAKKE MOYKHO OIPEISIIUTh KaK CHCTEMaTHYeCKHid cOop,
y4eT ¥ aHaJIu3 JaHHBIX [0 MApPKETHMHTY ¥ MapKETUHTOBBIM Tpo0iemMaM B  IIEJISIX
COBEPILICHCTBOBAHUSI KAYECTBA MPOLEAYp NMPUHATUS PEIICHUH W KOHTPOJIS B MapKETUHTOBOM
cpeze.

[{enn MapKeTHHIOBBIX HCCIEA0OBAHUMN:

[TouckoBeie nenu — c6op UHPOPMALMU JUIS [TPEIBAPUTEIBLHON OLEHKU MPOOJIEMBbl U €€
CTPYKTYPUPOBAHHUS;

OnucarenpHble 1M — OINKWCAHUE BBHIOPAHHBIX SIBJICHUN, OOBEKTOB HCCIEAOBAHUS M
(hakTOpOB, OKA3BIBAIOIINX BO3/ICUCTBUE HA UX COCTOSIHHE;

KayzanbHble 11€711 — MpOoBEpKa THUIMOTE3bI O HAIMYUU HEKOTOPOU MTPUIHHHO-
CIICJICTBEHHOM CBSI3U,

TecToBbie 1€ — OTOOP TMEPCIEKTHBHBIX BapHUAaHTOB WJIM OIEHKA IMPAaBWIBHOCTH
MIPUHATHIX PELICHUI;

[IporHo3Hble 1enu — MnpeacKka3aHue COCTOSHUS 00bEeKTa B OyAyIIEeM.

[IpuHIUIHATEHON 0COOEHHOCTHIO MAPKETUHIOBOTO HUCCIEAOBAHUS, OTINYAIOIICH €ro OT
cOopa W aHanu3a, BHYTPEHHEW W BHENIHEW TeKylled WHQOpMaIuu sBISICTCS €ro IiejieBas
HaIpPaBJIEHHOCTh Ha PEllIeHHE OIMPeIeICHHON MpoOIeMbl UM KOMILJIEKca MpobieM MapKeTHHTa.

Kaxnas ¢upma caMoCTOATENbHO OMNpeAensieT TeMAaTUKy U O00BbeM MapKETHHTOBBIX
HCCe0BAaHUN UCXO/IS U3 UMEIONIUXCS Y He€ BOBMOXKHOCTEH U MOTPEOHOCTE B MAPKETHHIOBOM
uH(pOpMaLlUK, MO3TOMY BHJIbI MAapKETUHIOBBIX HCCIEAOBAHUN, MPOBOJAUMBIX Ppa3IUYHBIMU
(bupmMaMu, MOTYT OBITH Pa3BHBIMH.

OCHOBHBIE IOHATHUS U HAIIPABJIEHUS, OIBIT IPOBEJICHUSI MAPKETUHTOBBIX UCCIIEIOBAHUN

Panee 0co60 mouepKkrUBanOCh, YTO UCCIIEOBAaHUE MAapKETHHIa — 3TO HAy4YHBIA aHAIIN3
Bcex (paKTOPOB, BIUSIOUIMX HA MapKETHUHI TOBapoB U yciyr. OTciofa cieayer, 4To 00JacTh
MIPUJIOKEHUS 3TON (PYHKLMU MPAaKTUYECKU HE OTPaHUYCHA, a MOTOMY MBI OyJeM paccMaTpUBaTh
JUIIb T€ BUBI UCCIIEOBAHMM, KOTOpPbIE HAanOO0JIee YacTO BCTPEYAIOTCs Ha MIPAKTUKE.

[To cymecTBy, L1edb UCCIEIOBAHMS MAPKETUHTA COCTOUT B TOM, YTOOBI MOTYYUTh OTBETHI
Ha M5Th OCHOBHBIX BOIIPOCOB: KTO? 4T0? KorAa? rae? u kak? CBA3aHHBIN ¢ HUIMU BOIIPOC: I04YeMy?
— pacuIMpser HCCIeI0BaHUE O COMPHUKOCHOBEHUS C OOJIACTHIO COLMAIBbHON ICHUXOJOTHH U
WHOTJIAa BBIJENAETCS B CaMOCTOSTENbHYIO cdepy, HU3BECTHYIO KaK MOTHBAIIMOHHBIM aHaIu3
(motivation research), T. e. u3ydeHne MOTHBOB moBeaeHus nokymnareneil. (K coxanenuto 3ToT
TEPMUH TIPUOOPEN OTNpeIeICHHBIN HeXeNaTeNbHbI OTTEHOK M3-32 COMHUTENBHON JNEesITeNbHOCTH
HEKOTOpBIX TMCHUJOAnanucToB.) Ha mpakTHke UCCIeTOBAaHUE MAapKeTHMHra CBOAMUTCA K
WCCIEAOBaHUSIM, HANpaBICHHbIM Ha pEIICHWE OrPAHUYEHHOTO YHCIa MEePUOJIUYECKH
MOBTOPSIIOLIMXCS 3aa4.

Bonpocs! k NpakTHYeCKOMY 3aHATHIO:
1. OxapakTepr30BaTh METO bl OLIEHKU HPEATIOYTEHHA.
2. IlpuBecTr puMephl IPUEMBI BBISIBICHUS MPEAIOUYTECHHUHN.
3. IlosscHuth TEepMHUH «(DYHKIMOHAIBHOE KauecTBO». 4. BBIABUTH OCHOBHBIE 3aJauul
MapKETUHOBOIO UCCIIEIOBAHUS PhIHKA.



3aganne K nmpakTudeckoil padore 3ananue 1.
[IpoBecTu aHANK3 BIUSHUS IOTPEOUTEIICH 110 CETMEHTAM W TPYIIIIaM.

[Torpeburens (o
CEerMeHTaM)

CreneHp BIIMSHUS

cirabast

cpenHsis

CHJIbHaA

3ananue 2. BpIBUTH KIIIOYEBbIE NOTPEOHOCTM M HIPEUIOKUTH MEPONPUITHS 1O HX
YIOBJIETBOPEHUIO (MO3TOBOM MITYpM/MMHUTAIIMOHHBIE TEXHOJIOTMH IPUMEHEHUS (POKYC-TPYIII).
3amanue 3. [loctpouTh HHPOPMAITMOHHYIO KapTy MPOIlecca MAPKETHHTOBBIX HCCIIEIOBAHUN.




I[IpakTHyeckoe 3ansaTHe Ne 8§ YinpasiieHue nepcoHaIOM

TeopeTnyeckasi 4acTh

B ocHoBe ynpaBieHus NEPCOHATIOM JISKHUT MOTUBAIHS, KaK Hanbosee BaxkHas QyHKIUS B
MEHEDKMEHTE 4YeJIOBEUeCKUuX pecypcoB. [lox cucTtemMoil MOTHBAUMM TOHUMAIOT — PsiX
MaTepHATbHBIX W HEMAaTEPHAIbHBIX CTHUMYJIOB, a TaKKe MOTHBAIMOHHBIX BO3JCHCTBUIA,
HCIOJIb3YeMBIX (PUPMOU IS TTOAICPIKAHUS JIOSTIBHOCTH CBOUX COTPY/JHHUKOB ¥ BBITTOJTHCHUST UMHU
0oJiee Ka4eCTBEHHOH pabOTHI.

JIJisi KOMITaHUU OYeHb BOKHO CHPOPMHUPOBATH CHCTEMY MOTHBAIUH, IIPHYEM CJeIaTh 3TO
HE TaK YK W TpyaHO. s 3TOoro HeoOXOIMMO HE TOJIBKO CO3JaTh YCIOBHUSA, NPU KOTOPBIX y
COTPYIIHUKOB TOSIBUTCS BO3MOKHOCTH (@ TJIaBHOE, JKEJIaHWE) JOCTUTaTh COOCTBEHHBIX IIETIEH,
pabotasi Ha OJarocOCTOSIHME CaMOW OpTraHW3alk, HO M CHeNaTh TaK, YTOOBI LETU CTaJH
COBMECTHBIMH.

MoenupoBaHue CUCTEMBI MOTHBAIMH SIBJSICTCS OJHUM M3 Ba)KHBIX METOJIOB H3yYCHHUS
peaIbHOM JCHCTBUTEIHLHOCTH U TIOBEICHUS 0OBEKTOB CHCTEMBI MOTHUBAITUH (COTPYIHUKOB) B TEX
YCIIOBUSAX, B KOTOPBIX 3THM OOBEKTaM IPEICTOUT (YHKIIMOHHPOBaTh. 10 BIMSHHUIO MOICITH
CHCTEMBl MOTHBAIIMM Ha COTPYJHHKOB MOHO HCCIIEZIOBAaTh TMOBEJCHHE TOTO WM WHOTO
HKOHOMHYECKOTO O00BEKTa (KOMITAHUM-KOHKYPEHTA) TPU HM3MEHSIONINXCS TI0Ka3aTeNsIX ero
(YHKIIMOHUPOBAHUS M OTIPE/ICITUTH HAMITyYIllee coueTaHne (haKkTOPOB.

He cnegyer 3abbiBaTh, 4YTO B IMpoliecce MOACTUPOBAHMS pPELIAIOUUM  (PAKTOPOM
SKOHOMMYECKOHN 11eJeCO00pa3HOCTH MOJEIUPOBAHUS CIYKUT TO, YTO MpPH MOCTPOCHUU
KOHKPETHOM MOJIeNIM CHUCTEMbl MOTHBALIUU YyXKe€ TMPEANoaraeTcsi HCIOJHEHHE KOHKPETHOTO
OTIPEJIEIEHHOTO METOJa pELIEHUs, MO3BOJISIONIETO IeJeHANpPaBIeHHBIM 00pa3oM MOIYy4YUTh
ONTUMAJIBHBIA pe3yabTaT MOAETUPYEMON CHCTEMBI. J[pyruMu clioBaMH, ¢ MOMOIIBIO U3yYEHUS
CUCTEMbl MOTHBAIlMM KOHKYPEHTOB M MOJICIMPOBAHMS COOCTBEHHOU CHUCTEMbI MpEAINoIaraeTcs
MIOCTPOCHUE TAKOW MOJIENIA CUCTEMbI MOTUBAILIMH, C IOMOIIIbIO KOTOPOM MOXHO OyI€T PEIIUTh PST
3a/la4y, HaIpaBJICHHBIX Ha TMOBBIIICEHUE 3aWHTEPECOBAHHOCTU COTPYAHHUKOB OCTaBaThCsi B
OpraHu3aIiy.

Bonpochl K NPaKTHYeCKOMY 3aHATHIO:
1. OxapakTepu30BaTh MOHATHE U COJICPIKAHHE MOTUBAIIHH.
2. [NosicHUTh OCHOBHBIC TCOPUU MOTHBAILIUHU 3. PackpbITh
MPUHIIUTIBI MOTUBAIIHH.
4. OxapaKkTepr30BaTh MaTepHAIbLHBIC K HEMATEPHAIbHBIC MOTHBATOPBI.
5. PacKpbITh OCHOBHBIE TIOAXO0IbI K OIICHKE MOTHBAIIHH.

3ananue Kk npakTu4eckoi padore 3ananue 1.
[IpoBecTH O1IEHKY MOTHBALIMM B TEXHUKYME.
AHanmu3 MOTUBAIIMOHHBIX MO/ IOBEIEHUS IIEpCOHAlIa ITO3BOJISIET ONIPEIENIUTh €€ 001IHe
OCHOBBI U CIIeIIU(PHUECKIE 0COOCHHOCTH.
VYuuThiBasg Bce HaJ0aBKHU, BBHIIIATHI, MAaTEPUAIBbHYIO MTOMOIb, KOI(MOUIIMEHTH U IPEMUU
MaTepHaIbHasi MOTHUBALIMS COCTABIIAET MOPSAKA B MECSAL OT OKJIAJA.
Ha OKJIaJIbl nepcoHana BIIUSIET




Taxoke CICAYCT YUYHUTBIBATH HNOOLIPCHUSA, OTBCTCTBCHHOCTU M HAKa3aHUA IICpCOHAJIA.

[Tooupenus (HemaTepuanbHasi MOTUBALMS):

B3bickanus:

L]

L]

L]

L]

MOTHUBATOPBI
MATEPUAJIbHBIE HE MATEPUAIJIBHBIE
/ \ L

JleHexHnle Henenexnele CouuanbHble MopanbHbIE TBopueckue
3apriata, OOHYCHI, [IyTE€BKH, OILIATa [IPCCTHKHOCTD YBaJKEHHE CO CO” | [BO3MOXKHOCTH @~
yJacTHe B IpuG TPaHCIIOPTHBIX Tpyna, BO3SMOK™ [pPOHBI Apy3el, 8~ | [Mopeanuzamnmm,
JI1X, JOIIOJIHK- [pacxomoB, Men®d™ HOCTB KAPBEPHOI'O | [TopHUTeT y KOJUIET | [camOycoBepIe™
TEJIbHBIC BBIILJIATHI CIIy>KUBaHUE, ID" POCTA, ITOBBIIICHNY |1 pyKOBOJCTBA, CTBOBAHUS

U ap.

MOILb B OILIATE
[pacxolioB Ha 00"
30BaHUE U JIp.

KBaJTU(UKAITIH 32
CUCT MIPEANPUITHS
[TOKYTIKA IS [~
OOTHHMKOB KUJIbS U
Ap.

[IpU3HAHUE JIVH"
HBIX 3aCJIyT, H~
rpaibl U Ip.

Puc.1. CtpykTypa MOTUBAaTOpPOB MepcoHana BeiBobl

I[J'IH OLCHKU CHUCTCMbI MOTHUBAIIUN Tpyda B JIaHHOM pa60Te BLIGpaHBI YCTBIPEC MOKA3ATCIIA

HanbOoJIee OTBCUAIOIIUC MTPCAMETY UCCIICAOBAHUA, KOTOPLIC IPUBCACHHBIC B Ta6J'II/II_IC A.

Tabnuna A-MoTuBaus nepcoHasna mIKoJIbl

I'pynna nokasarenei

«MoTuBanusy

Pacuer

3HaueHue




1.OTHO1IEHNE CpeaHE
3apIuiaThl K
IIPOXUTOYHOMY
MUHUMYMY

3/mnara 3a nepuo / [IpoKUTOUHBI MUHUMYM

2. 3340 1KEHHOCTD MO
3apruiate Ha OJTHOTO
paboTHUKA HA KOHEI
neproia

3a10KEHHOCTH 110 3apIliaTe Ha KOHell Ieproja /
CpenHecrincoyHasi YUCICHHOCTh paOOTHUKOB

3.IloramraemocTs

3aJI0JKEHHOCTH 110
COLIMAJIBHOMY
CTPaxOBaHUIO

KOTOPYIO MIPEANPUITHE MOKET IMOTacUTh U3 (DOHIOB

4.TToompsieMoCTh
pabOTHUKOB

Mecsunsiit hona moompenns / CpenHecnucoyHas
YHUCIIEHHOCTh paOOTHUKOB

AHEU'II/ISI/IPY?I MOJIYUYCHHBIC JaHHBIC MOKHO CACIaTh CICAYIOIINUEC BbIBOJIbI:

Taomua B-Mcnosnp30Banne MOTHBAIINH B

ITokazarens

CaMOMOTHUBAaL A

MPUHYK]ICHUE

JACJICTHPOBAHUC MOJIHOMOYHUM

CCTCBbLIC KOMMYHHKAIIUU

sICHast Kapbepa

MaTCPHAJIbHBIC MOTHUBATOPbI

Jlerenna:

- HEpa3BUTHI UM OTCYTCTBYIOT; -.+ CIaO0Pa3BUTHI; +
pacrpoCTpaHEHBI

I[OJIH 3a10JDKCHHOCTH 110 COLIMAJIbBHOMY CTPaxOBaHUIO,

3HaueHue

3a,Z[aHI/Ie 2. HpOBeCTI/I OICHKY MOTHBAIIUH 110 OpraHu3aiuu, B KOTOpOfI MMPOXOANIIN MTPAKTUKY.

IIpakTnueckoe 3ansaTne Ne 9 Cucrema MmoTuBanMu

Teopernyeckas 4acTb



AHaTM3UPYIOTCST BO3MOXKHOCTH (POPMHUpPOBAHMS ONTHUMAIbHO COAIAHCHPOBAHHOW CHCTEMBI
MOTHBALMM B OPraHU3AlMH, YTO IMPEIIojaraeT pa3padoTKy ONpeIeIeHHON METOIUKH, KOTOpast
MPUBOANUTCS B MPEATIAracMoi CTaThe.

B coBpeMEHHBIX OpraHuM3anusAx BHYTpUGHUPMEHHAs CHUCTEeMa MOTHBALUUM pabOTHUKOB
HaNpaBJsIeTCs. Ha TOOLIPEHUE MPOU3BOAUTEILHOCTH, KadecTBa TPy/a, MPU3HAHUE TBOPYECTBA,
WCTIOJTHUTEIBHOCTH U MHUIIMATUBEI - BCEX TEX KA4eCTB, KOTOpPHIE CHOCOOCTBYIOT 3(ppekTuBHOM
NEATETBbHOCTH U TPUBOJIAT K IOCTHIKEHUIO CTPATETHUECKUX Iieieii opranuzanmu. 1 BMecte ¢ Tem
OHa CITOCOOCTBYET CO3IAHUIO YCIIOBHIA JIJIsl Pa3BUTHS MOTEHITMANIA KaX/I0TO cCOTpyaHuKa. Cucrema
MOTHBALMM KAaK WHCTPYMEHT YIPAaBJICHUS TPYJOM JOJDKHA 3aWHTEPECOBHIBATH PAOOTHUKOB
OpraHu3aIliy B TIOBBIIICHUN KadecTBa OOCITYy)KUBaHUS TIOTpEeOHTENeH, TOOYKIaTh CIICIIUATUCTOB
K pa3BUTHI0O W pocTy uX mnpodeccrnonanmm3ma. [loaToMy mNpoeKTHpOBaHHWE TNPABWILHOW H
3pPEKTHBHON CHCTEMBI MOTHBALMU PAaOOTHHKOB, COOTBETCTBYIOIIEH COBPEMEHHBIM YCIIOBHSIM
(GbyHKIIMOHUpOBaHUS OU3HEca, - OJJHA U3 OCHOBHBIX 3a/1a4 PYKOBO/JICTBA.

Oco0yr0 aKTyaJIbHOCTh 3Ta (PYHKIIHS TPHOOPETAET HA COBPEMEHHOM JTare pa3BUTHS SKOHOMUKHU
Poccun, korjma TMOsBICHHWE HOBBIX NMPENNpUATHH M (QYHKIMOHHPOBAHHE YK€ CYMIECTBYIOIIUX
3a4acTyl0 CONPOBOXKJAIOTCA OTCYTCTBHEM TpAAMIMM M TEXHOJOTMH pa3paboTKu WM
COBEPIICHCTBOBAHMS CHUCTEMBl MOTHBAIIMM TIEPCOHANA, aJE€KBAaTHOW W aJalTHPOBaHHOW K
PBIHOYHBIM OTHOMICHUsIM. ONTHMaldbHO cOaTaHCHUPOBAaHHAS CHUCTEMa MOTHBAIIMA CMOJXKET
MIPUBECTH KaK K BBICOKOW pPe3yJbTATUBHOCTH TPYIOBOW IEATEITHHOCTH, TaK M K TOBBIIICHHIO
TEMIIOB pAa3BHTHUS OpraHu3anuu. YToObl cHUCTEeMa MOTHBAIlMM KaK MEXaHW3M YIPaBICHHS
MoBeJIeHHeM TiepcoHasna Obuia 3(hPeKTUBHOM, OHA JOHKHA pa3padaThIBaThCs MPHU COOIIOICHUN
OCHOBOTOJIAralOIIMX MPUHIUIIOB, OTBEYaTh OCHOBHBIM II€JISIM MOTHMBAILIMH, a TAaKK€ yUUTHIBATDH
BIIUSIHUE OTpENICTICHHBIX (DPAKTOPOB.

Bonpochl K NIpaKTHYeCKOMY 3aHATHIO:
1. OxapakTepu3oBaTb ~ COBPEMEHHbIE  MOAXOIBl K
MOTHBAIUH.
2. BBISIBUTB KITIOYEBBIE AJIEMEHTHI CHCTEMbI MOTHBAIIMH 3.
[IpuBecTu npumMepbl MOTUBATOPOB M UX MPUMEHEHHUS.

3aganue Kk npakTU4ecKoi padore
3aganue 1.

HpOBGCTI/I MMPOCKTUPOBAHUEC DJICMCHTOB MOTHUBALIMM B TCXHUKYMC IIO IPOBCACHHOMY aHAJIU3Y:
YCOBCPIICHCTBOBATL U YCTPAHUTH HEJOCTATKH.

3ananue 2. IIpoBecTH NpOEKTUPOBaHNWE MOTHBALMM 10 OPraHU3alMi, B KOTOPOM MPOXOIWIIHU
MPAKTHUKY.
IIpakTnueckas padora Ne 10 Crpykrypa 6u3Hec-miiana. Texnosnorust paspadorku

Ou3HecmJIaHa
Teopernyeckasi 4acTb

busHec-1u1aH sABiISETCS NPU3HAHHOM B NMPAKTHKE PHIHOYHBIX CTpaH GOpPMOI 000CHOBaHUS ycrexa
NEeATeNbHOCTH TPEANPHUATHS (€ro CTpaTerud pa3BUTHA) B JOJITOCPOYHOM, CPETHECPOYHOM H



KpaTKOCpo4HOM Imepuoje. OH CIyUT COCTaBHOM 4YacTbl0 CHCTEMbl IUIAHUPOBAHUS Ha
PEINPUSTHH.

[IpuMeHUTENPHO K HMHBECTUIIMOHHOMY TPOEKTY OW3HEC-TUIAaH COACPIKUT  Pe3yJbTaThl
TEXHUKOIKOHOMHUYECKOT0 000CHOBAHHSI €r0 OCYHIECTBUMOCTH M 3(P(PEKTUBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIIOBUSX pealu3aliu.

KnroueBplMu ~ 21eMeHTaMu  pa3paboOTKu  OW3HEC-IUIaHA  SBJISIIOTCS:  OIPENENICHUE
MPEANPUHUMATEIBCKOTO NPOEKTa (MHBECTULIMOHHOTO 3aMbIClia OCYIIECTBJIEHUS KOHKPETHOIO
Ou3Heca, HampaBieHUs1 padoT, CO3AaHUS U BHEAPEHUS B MPOU3BOJCTBO HOBOTO MPOAYKTa WU
Jpyroil HOBallMU), KOTOPBI IPUHECET YCIEX WHBECTOPY B IPOTHOZUPYEMBIX YCIOBUAX
W3MEHEHUsSI BHEIIHEW Cpelpl; MPOBEICHHE  TEXHUKO-DKOHOMHMUYECKHUX  HCCIIEIOBaHUM,
JOCTATOYHBIX 11 0OOCHOBAaHMS MPUHUMAEMbIX (PMHAHCOBBIX, KOMMEPUECKUX TEXHUYECKHX U
OpPraHM3al[MOHHBIX PEIICHUH [0 €ro OCYIIECTBJIEHUIO; OLEHKa M OOOCHOBAaHME OCHOBHBIX
XapaKTEePUCTUK MPOEKTA, 3aTPaT U BBITOJ MPU €r0 OCYLIECTBJICHUH, a TAK)KE OILIEHKa OCHOBHBIX
(akTOpOB HEOMNPEAEICHHOCTH U PUCKOB IO MPOEKTY, €ro YCTOMYMBOCTU K ATUM (pakTopam u
0€3yOBITOYHOCTH.

OmnpeneneHne  KOHKPETHOTO  MpOeKTa (€ro  BapUaHTOB) OTPaXXaeT  CTPaTErHYecKyro
HaIpaBJICHHOCTh HMHBECTHIIMM Ha TOJY4eHHE BBITOABI IPHU YAOBIETBOPEHUS KOHKPETHOM
MOTPEeOHOCTH pBIHKA 3a cueT (OPMHUPOBAHUS HEOOXOTUMBIX KOHKYPEHTHBIX MPEHMYILIECTB
TOBapoB (yciyr) mpu ee ynomieTrBopeHud. [Ipu ompenenenuu neneil nmpoexra (MpeAnpuUsTHS,
OCYILIECTBJISIOUIETO MPOEKT) U aJbTEPHATUBHBIX BApPHAHTOB WX JOCTHUKEHUS HCIOJb3YKOTCS
TEXHOJIOTUM U METOJbl CTPAaTErn4YecKOro aHajlu3a MPEIIpUsATHS M €ro Cpeabl, HHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEIOBaHUN U (POPMHUPOBAHUS MAPKETUHIOBBIX IMPOTrPaMM IO MPOIYKTaM U
IIPOM3BOJCTBY, a TaKKe Jpyrue H3BECTHbIE TEXHOJOIMHM CTPATErMUeCKOro IUIaHUPOBAHMA.
OTnuYUTENBHOM  XapaKTepUCTUKOM  OW3HEC-IUIAaHMPOBAHUS  SBJIAETCS  00s3aTEIBHOCTD
TE€XHUKO’KOHOMM- 4ECKOT0 OOOCHOBAHHUS BCEX NMPUHUMAEMbIX WHBECTUIMOHHBIX PEILIEHUH MpH
OLIEHKE KOHKPETHBIX CTpaTeruil, NCIOJb3Ysl TEXHOJIOIMH U CPEACTBA YIPABJICHUS IPOCKTAMH .

Bonpochl K IpaKTHYeCKOMY 3aHATHIO:
1. [IpuBecTH omnpeneneHne U 0XapakTepru30BaTh 3aauu OM3HEC - TUIAHUPOBAHMUSL. 2.
PackpeITh CTPYKTYpY U coiepaHHEe OCHOBHBIX 3JIEMEHTOB OM3HEC-TUIaHA.

3aganue Kk npakTH4ecKoi padore

IlosicHeHus1 M peKOMeHAALMH 110 cocTaBIeHHI0 Pe3lome OusHec-miIana OTOT
paszen JI0JKeH NpUBJIeYb HHTEPEC TOro, KoMy OyJeT ajpecoBaH OuzHec-1iaH. ViMeHHo U3
9TOTO pa3/ielia NOTEHLINAIbHbIE HHBECTOPHI NIOJy4aloT CBOE NIEPBOE BIIEUATIIEHUE, KOTOPOE
4acTO UMEET pellarollee 3HaueHue i CyAbObl MpoeKkTa B 11eJoM. busHec-11an npeqHa3HaueH
JUI MOTEHIIMAJILHBIX MHBECTOPOB, Y€PE3 PYKN KOTOPBIX, KaK IMPaBHIIO, IPOXOIUT HE OJHH
6usHec-1u1aH. OHU XOTAT BBIICHUTD, B UEM CYTb BAaIIEro MIPOEKTa U €ro MOTeHIUAIbHAS
3P PEKTUBHOCTD, CKOJIBKO JEHEXKHBIX CPEICTB BaM HEOOXOAUMO U UCTOUHUKU (PMHAHCUPOBAHUSI.
3auHTEpECYNTE HX.

B sTOM paznene B HECKOJIBKHX IyHKTaxX B CKaTol opme uzaraercs Bech OM3HEeC-TUIaH,
packpbIBas CyIIHOCTb U Lienb Bamiero npeanpusatua. OCHOBOM Ui HaIMCaHMsSI 3TOTO pa3jiena
CIY’KUT UH(OpMAIHsL, coepKalascs BO BCeX paszenax pa3paboTaHHOTo OM3Hec-IIIaHa.



Pexomenayemas CTpykTypa pe3rome.

. Kpartkoe onucanue mpoekra, ero ey 1 3a/1a4y,

. PecypcHoe oGecrieuenue,

. MexaHu3M peanusanuy,

. YHHUKaTBHOCTh MJIM KOHKYPEHTOCHOCOOHOCTh TPOIYKIIMU WIIN YCIIYTH,

. O6wem TpebyeMoro BHEUTHEro (PMHAHCHPOBaHUS, [ [IporHo3 oObema mnpojax Hu

npubsLIei, O Bo3Bpar 3aiiMOB HHBECTOpaM.
OcHoBHOE TpeOOBaHKE K PE3IOME - TPOCTOTA U JIAKOHUIHOCTH M3JI0KCHHS, MUHUMYM
CHenUaIbHbIX TEPMUHOB. OOBEM HE TOJDKEH MPEBBIMIATH | -2 MAIIMHOTIUCHBIX
CTpaHMII.

IMosicHeHus1 M peKOMEHALMHU 10 COCTABJIEHU IO pa3aesia ""CBeleHus 0 NpeanpusaTHH U
orpacan"

Haznauenue pa3ziena - mokasarb U JI0Ka3aTh peajJbHOCTh Baiero npeqnpruHuMaTe bcKoro
HAYMHAHUS ITyTeM OMHUCAHMS (OPMBI IPAKTHUECKUX JICHCTBUH C yUETOM peaTbHON CUTYaIluHu B
BbIOpaHHOU Bamu cepe Ousneca. B 3ToM pazzgene H0KHBI YETKO U KPAaTKO OOBSICHUTD /1B
OCHOBHBIX MOMECHTA:
. Uro npencrasisieT co00# nMpeAnpusTue Kak cpecTBO NoiaydeHus npudsuin; 0 Ha
yeMm OyzeT 6a3upoBaThCs €ro yCIeNHas IeITeIbHOCTb.
[IpumepHas cTpykTypa pasaena.

. Uewm npeanpustue 3aHUMaeTcs (OyeT TOMOJTHUTEIBHO 3aHUMAThCS ), UTO
MpeACTABISIET COO0H MPOIYKT (yCIIyra), KTO SIBJSETCS KIIMEHTAMH.
. Onucanue curyaruu B Bameit cepe 6msneca (kak Bamre npeanpusitie

BMHCHIBACTCS B BEIOpaHHYIO chepy OnM3Heca, MOJIOKEHHE 1eT B ATOH cepe, oreHKa
MepcreKkTuB pa3BuTus). 0  OpraHuzallMOHHO-TIpaBoOBas popma MpeaAnpusaTHs,
OpraHM3allMOHHAs CTPYKTYpa, YUpeaUTeIr, IEPCOHA U apTHEPHI, 1aTa CO3/1aHusl.
. OUHAHCOBO-3KOHOMHUYECKHE MMOKA3aTEeNH JIeATEIbHOCTH NpeAnpusTus. O
MecTtopacnofioxkeHue npeAnpusaTus (KpaTko onucaTh: apec NpeanpusTus,
XapaKTepUCTHUKA 3AaHUS WU MIOMEIeHHsI, COOCTBEHHOCTb UJIM apeH/1a, He0OX0AUMOCTh
PEKOHCTPYKIIMH, YeM XOPOIIO MecTo i Bamero Ousneca).
. Crennguka paboTsl (CE30HHOCTh, BpeMs pabOThI (Yackl U THU HENENN), U IpyTHe
0COOEHHOCTH, CBsI3aHHBIE CO c(hepoii Or3Heca UK UCIOJIb3yeMbIMH pecypcamu). Ecnu
MPEANPHUITHE TOJBKO CO3AAETCS, TO STOT Pa3/ei H0JDKEH JOMOIHUTEIBHO COIEPKaTh
000CHOBaHHME ycIleXxa cO3/IaBaeMOro MpeAnpusATUs 1 Bai onbIT B 1aHHOM cdepe OusHeca.
B wacTtHOCTH, )XenaTenbHbl CCHUTKU HA JOTOBOPA WM MPEABAPUTENBHBIE TOTOBOPEHHOCTH C
MOCTABIIUKAMH WUJTH MOTPEOUTENSIMHU.
Ecnu npoekt peanusyeTcst B paMKax HHAWBUyaIbHON MpeANPUHUMATENLCKON AeITeIbHOCTH,
TO NMPHUBOJMTCS ONUCaHUe OHU3Heca, KOTOpbIM Brl 3anumaerecs. Paznen nomken yoeauts
MHBECTOPA B HAJIS)KHOCTU U MEPCIIEKTUBHOCTU (PUPMBI, NIpeiiararoieil mpoeKT.
IlosicHeHus1 M peKOMEHAIMH 110 COCTABJICHHIO pa3aesa ""Onucanne npoaykuuu (ycayru)'
JIro00i1 npenprHUMATEIbCKHI TPOEKT Oa3upyeTcs Ha TOM mpoAyKIuHu (yciyre), kotopas Oyaer
MpeUIoKeHa MOTPeOUTENto (TIOKYNATEN o) U MPUHECET NMPHOBLIL NpeanpuHumaresto. OCHOBOM
OCHOB NPEANPUHUMATEIBCKON AEATEIBHOCTH SBJISIETCS 3HAHUE TOTO, YTO MOJTYYUT IMOKYIATeNb
3a CBOM JICHBI'H - IOTPEOUTENbCKHE XapaKTEPUCTUKU MPOAYKIIMHU (YCIYTH) U UX MIPEUMYIIECTBA
nepes KOHKypeHTaMHu.



Heob6xomumo HarisiHOE U yOeAUTEILHOE MPEICTABICHUE TOBApa UK U3AeTHi (yCayr),
IIPOU3BEACHHBIX C TIOMOIIIbIO Balllel TEXHOJIOTUHU. JlyuIiie Bcero, eciu 310 OyJeT HaTypaJlbHbII
obpaser, ero pororpadusi, pUCYHOK WIH €r0 OMKHCAaHUE, PACKPBITHE UACH, 3aMbIciia. B
OM3HECIUTaHe IAaeTCs OMMCAaHUE MO KaXKIO0H MPOIyKIUH (YCIyre) OTACIbHO.
[IpumepHas cTpykTypa pasaena.
. HaumenoBanue npogykuuu (yciayru)
. Haznauenue u 0651acTh NpUMEHEHUS
. KpaTkoe onucanue 1 OCHOBHbBIE XapaKTEPUCTUKU
. KoHKypeHTOCIOCOOHOCTh MPOIYKIUHU (YCIYrH), IO KaKUM I[apaMmeTrpaMm IpPeBOCXOIUT
KOHKYpPEHTOB, 110 KaKMM ycTymnaeT UM. Bo3mMoxkHO ucnonszoBanue Tadnuisl 3.1

. [TaTeHTOCTIOCOOHOCTH U aBTOPCKHUE TpaBa
. Hanuuune nnu HeoOX0qMMOCTb JTUIIEH3UPOBAHUS BBIITYCKa MPOAYKLINN
. CrerneHb TOTOBHOCTH
. Hanuuue ceprudukara kauectBa NpoayKIUU
. be3zonacHOCTB M 3KOJIOTMYHOCTH
. VYcnoBus MOCTaBKY U yIakOBKa
. lNapantn u cepBuc
. DKCIUTyaTanus
. YTunuzanus nocie OKOH4YaHUs HKCIUTyaTalun

IosicHeHUs1 ¥ peKOMEHIAIUY 110 COCTABJIEHHIO pa3aesia " MapKkeTHHT U COBIT NPOAYKIMHU

(yeayrm)"

Nudopmanus paznena npusBaHa yoeIuTh HHBECTOPA B CYILIECTBOBAHUU PhIHKA cObITA /Ui Baleit
MpOAYKIIUU (YCIIYTH) M B BallIe CIIOCOOHOCTH €€ MPO/1aBaTh.
[Torpeburenu (mokymarenn) XapaKTEpHU3YIOTCSI MECTOM B IIEMOYKE pead3alliu: ONTOBBIC
MOKYIIaTe 1, PO3HUYHBIE MPOJIABLIbI, KOHEUHbBIE TTOTPEOUTEIH.
Taxxke paznuyarotcs noTpeOuTeNu(MOKyIaTenn): NpeanpuaTus (XapaKTepu3yroTcs 0Tpaciblo,
MECTOPACIOJIOKEHUEM ), HAceJIeHHE (XapaKTepru3yeTcsl BO3pacToM, mojiom u ap.). Cpenu
MOTPEOUTENLCKUX XapaKTEPUCTUK TOBapa BBIACISAIOTCS TaKUE, KaK BHEIIHUMN BH]T
(IpHBIIEKATEILHOCTH), HA3HAYCHHE, 1IEHA, IPOYHOCTH (CPOK CIYX,OBbI), O€30I1aCHOCTh
MOJIb30BAHMSL.
[IpumepHas cTpyKTypa pasaena:

. Onucanue TpebGoBaHMii nmoTpeduTeneil Kk npoaykuuu (yciayre) 1 Bamux Bo3MoxkHOCTEH
yIOBJIETBOPUTH UX.

. Onucanue koHkypeHuuu. Omnpeznenure Bammx KOHKYpeHTOB U NpOaHAIM3UPYHTE HX
CHJIbHBIE U cabble cTOpoHbl. [Ipoananu3upyiiTe CBOM BO3MOKHOCTH.

. Omnucanue pplHKa CObITAa IPOAYKIMHU (YCIYTH).

. Omnucanue NocTaBKY TOBapa OT MECTa MPOU3BOJCTBA K MECTY MTPOJaKU UM NOTPEOICHUSL.

ITonHOE onmcaHue BKIIIOYAET B ceOs: YIaKOBKY, CKJIQJIMPOBAHUE B MECTE MTPOU3BOJICTBA,
KOMIUIEKTOBAHHUE JJI OTIPABKU, TPAHCIIOPTUPOBKY K MECTY IPOJAXKH, NMPEAIPOIaKHbINI
CepBUC, COOCTBEHHO Mpojaxy. Onucanue kaHana cOblTa npoaykuuu (yciyrn). I[Ipogaxka
MOKET OBITh OCYIIECTBJICHA 4epe3 CIEIYIONIMe KaHaibl CObITAa: Mara3uH pPO3HUYHOM
TOPrOBJIM, MEJIKOONTOBbIE 0a3bl MM MarasuHbl, pa3be3lHYI CIyXO0y (areHrsl,
KOMMMBOSDKEPBI) U JP.

. Crparerus npuBieyeHus noTpeduTenei, ncxoad u3 Bammx BozmoxxkHoctell. (Bo3moxHbIe
BAapHAHTHI: pEKIaMHbIe KaMIIaHUM, OECIUIaTHOE MpeJoCTaBIeHHE 00pa3lloB, Y4acTHE B
BbICTaBKax M Ap.). Llena u o6bvem cObiTa Bameid npoxykuuu. MIMeHHO IieHa TpoaaxH



npoaykTa (yCIyru) ONpeesseT, B KOHEYHOM CYeTe, BEJIMYUHY MPUOBLIU, JTOXOIHOCTH
IIPOEKTA.
Heob6xomumo obecnieunTs yBS3KY MapamMeTpoB "ieHa - KauecTBO - peHTabenbHOCTh". [losicHeHus
U PeKOMEH/IAINH 10 COCTABJIeHUIO pa3jiesia «[Ipou3BoaCTBEHHBIN MIaH»
Nudopmanus pa3aena npusBaHa yoeIuTh HHBECTOPA B peaTbHOCTH U3TOTOBIICHUS IPOAYKIINN
(mpenocTaBieHNs YCIYTH) C XapaKTePUCTUKAMU U 00beMaMu, ONMTUCAHHBIMU B TIPEIIBITYITUX
paznenax.
B atoMm paznene taxke NpUBOIATCA: OOIINE CBEACHUS O MPEANPUITHH, pACUET
MIPOM3BOJICTBEHHBIX M3CPKEK Ha TUIAHUPYEMBIH 00BheM cOBITA, IpsAMbIC (TIEpEeMEHHbBIC) B 001Ire
(mocTOsIHHBIC) 3aTpaThl HA MPOU3BOJICTBO MPOAYKIIUHU, KATBKYISIUS C€0€CTOUMOCTH TTPOTYKIINH,
CMeTa TEeKYIIHMX 3aTpaT Ha IPOU3BOCTBO.
[IpumepHas cTpykTypa paszaena:
Obwue ceedenusi 0 npeonpusmuu
. OnucaHne MeCTOpacloJIOKEHUs NpeanpuaTrs. Bo MHOTHX cilydasiX MECTOpacrooKeHNe
SBIISIETCS ONPENENAIOMNM JUIsl yerexa npoekrta. C yueroM crienupuku Ou3Heca yKaxuTe
HaJTMYre HEOOXOAMMBIX TPAHCIIOPTHBIX CBS3CH, MHKCHEPHBIX CETCH
(amexTposHeprus, Boja, TeII0, KaHaJIM3alus CBsI3b U Jp.), PECYPCOB, a TaKkKe OJU30CTh K PHIHKY
cObITa.

N I/Icnonb?,yeMa;{ TCXHOJIOTHUA U ypOBeHB KBa.]'H/I(i)I/IKaHI/II/I I/ICHOJ'IHPITCJ'I@?I.
. [ToTpeOHOCTD B MIIOIIAISX.
. KanpoBoe obecnieuenue. B qr06om gene, a 0coOeHHO B OM3HEcCe, CIPaBEIUB MPUHITATT

"Kkanpsl pematot Bee". Kak nmpaBuiio, A€HbIY JAIOTCA HE CTOJIBKO MO/ MPOEKT, CKOJIBKO MO/T
komaHay. IloaTomy >kenmaTenbHO, 4YTOOBI KITIOYEBbIE (QHUTYpbl OBUIM OMpEIeTCHBI
nepcoHaNbHO. O YnoBneTBopeHre TpeOOBaHMM MO OOECICUCHUIO SKOJOTHUYHOCTH
MPOMW3BOJICTBA  JJIA  OKpYXKaromied cpeapl W 0e30MacHOCTH  paboTaromniux.
HemnpopaGoTaHHOCTH B MPOEKTE ATHX BOIIPOCOB MOXKET BbI3BATh PACXO0/IbI HA MITPadbl HWIIH
MPUBECTH K 3aKPBITHIO TPOU3BOICTRA.

Obvem npouzsoocmea

Pacxoovl na nepconan

Pacxop1 Ha mepcoHaI BKIIFOYAIOT B CEO0sI:

. 3aTpaThl Ha TMEpPCOHAN YIpaBieHUS (IUPEKTOp, TIABHBIM WMHXKEHEP, HayalbHUK
MIPOU3BOJICTBA, OyXranrepa, MIaHOBUKH U T.J.),

. 3aTpaThl Ha TMPOU3BOJACTBEHHBIM MepcoHal (KOHCTPYKTOPBI, TEXHOJOTH, PEMOHTHBIE
pabouue u T.1.),

. 3aTpaThl Ha MPOYMUX COTPYIHUKOB (COBITOBUKH, KIIQJOBIIMKH, OXpaHa). Pacxoowvl Ha
chipbe, Mamepuansl U KOMniekmyowue uzoeiuss PacyeT BBIMOIHAETCS IO KOKJIOMY BUAY
MPOIYKIIMU UITH YCITYTH.

Cmema mexywux 3ampam

B manHOM mojpaszene mpUBOIATCS TEKYIIUE 3aTPaThl HA TPOU3BOJICTBO MPOIYKIIUH (YCIYTH).

3aTpatThl HAa TPOU3BOACTBO WJIH, APYTUMH CIIOBAMH, U3JIEP>KKU MTPOU3BOJCTBA

KIACCU(PUITUPYIOTCS Ha MPsMbIE (TIEPEMEHHBIE, T.€. TPOMOPIIHOHATBHO 3aBUCAIIUE OT

W3MEHEeHHsI 00EMOB MPOU3BOJICTBA) U 00IIHE (TIOCTOSIHHBIE HE 3aBUCSIINAE OT U3MEHEHUHN

00BEMOB MPOU3BOJICTBA).

Pacuem nepemennvix uzdepocex K

MEPEMEHHBIM U3JIEP)KKaM OTHOCSTCS:

. 3aTpathl Ha CBIPbE U MAaTE€pPHUaibl, KOMILIEKTYIOLINUE U3ACIUS



. 3arpaThl Ha IPOU3BOACTBEHHBIN IEPCOHAT

. 3arpaThl Ha TOIUIMBO, JEKTPOIHEPTHUIO (B HEKOTOPBIX ciyyasx). Pacuem nocmosaunvix
uzoeporcex K MOCTOSHHBIM U3/I€pKKaM OTHOCSTCA:

. 3arpaThl Ha MPOU3BOJICTBO (APEHIA, PEMOHT M OOCITYy>KUBaHHE 000PYAOBAHHUS, TOTUIMBO U
SHEPrUsi Ha MPOU3BOJICTBEHHBIC HYXK/IbI U T.II.)

. ToproBeie U3Ep KKK (peKiiaMa, MEPOIPHUATHS IO TPOJIBMKEHUIO MPOIYKIIUHU, €€ COBIT,
peanu3anuio u T.11.).

. AJMUHUCTpAaTUBHBIE M3JEPKKH (3apaOoTHas Ijara aJMUHUCTPATUBHOTO IIEpCOHAA,
KOMMYHAJIbHBIE YCIYTH, YCIYTU CBSI3U, KOMaHMPOBOYHBIE PACXObI U T.11.)

IlosicHeHue M peKOMeHAalMH 110 COCTABJIeHUIO pa3jiesa ""OpranusanuoHnblii mian" B
9TOM pasfieie YKa3bIBaloTCs 3aKOHOIaTeNIbHbIE, HOPMATUBHbIE U IPYTHe JOKYMEHThI, UMEIOII1e
MIPaBOBYIO CHJIY M OTHOILIEHHE K JAHHOMY IIPOEKTY, a TaKkKe TpaduK peayn3aliny IpoeKTa.

IlosicHeHue M peKOMeHIalMH 110 COCTABJIEHUIO pa3jesa ""®uHaHcoBbIl MIan" B
9TOM pa3ziesie IPUBOIATCS pacyeThl HAJIOTOBBIX IJIATEKEN, PACTIMCHIBAIOTCS 3aTpaThl Ha
nproOpereHue 00opyI0BaHUS, HA CTPOUTEILHO-MOHTAaXHBIE Pa0OTHI U IpYTrHe, CBSI3aHHbIE C
OO TOBUTEIBHBIM nepruooM. [IpuBoauTCS cXxema Bo3BpaTa KPEeAUTHBIX (PHHAHCOBBIX CPEJICTB
0 MPSMOMY KPEeIUTOBAHUIO WM IO JIM3UHIOBOM clieNKe. BBIMOMHSIOTCS pacyeTsl 1o
TJIAHUPYEMOU MTPUOBLITN U ICHS)KHBIM MTOTOKAM, YKa3bIBAIOTCSI HCTOYHUKH (PMTHAHCUPOBAHUS
MIPOEKTA.

[TIpumepHas cTpykTypa paszaena:

Pacuem nanozoevix nnamesiceu

3ampamul noocomosumenvHozo nepuooa

3ampameul, ceazannbvle ¢ 00CTYHCUBAHUEM Kpeouma (TU3UH2a).
Jpyeue nocmynnenus u eviniamol

Omuem o npubwLIAX U YOLIMKAX

Ilomok peanvhuix dene2

IosicHeHHe M peKOMEHIALUH 110 COCTABJIEHUIO pa3aesa "Pucku u rapanTun"
@®opMBbI rapaHTUil MApTHEPAM U MHBECTOPAM MOTYT OBbITh MPEJIOKEHbI CaMble pa3HOOOpa3HbIE.
Cpenu HUX MOKHO BBIICTUTH: rapaHTuu (efepanbHbIX, perHOHaIbHBIX UM MECTHBIX OPraHOB
BJIACTH; CTPaxXOBaHUE; 3aJI0T aKTUBOB (HEABUXKUMOCTb, LIEHHbIE OyMaru u T.1.);0aHKOBCKHE
rapaHTuy; epeaaya npas; TOBApPHbIE TapaHTUH (TOTOBOM MPOAYKIUEH).

[Ipaktnueckas pabora Neo 14 «Pa3pabotka pasgena «ColmanbHO-3KOHOMHYECKOE 3HAUYCHUE
MIPOEKTa It paiioHa

B pasznene yka3piBaeTcs BO3A€HCTBHE PE3YIbTATOB Peallu3allii MPOEKTa Ha
COILIMANIFHOPKOHOMHYECKOE TIOJI0KEHUE paiioHa (Topoa), a TaKKe KeJlaTeabHbIe (POPMBI
MOJIEPKKHU MECTHOM aIMUHHUCTpaIueil JaHHOTO npoekTa. ColunanbHO-?PKOHOMUYECKOE
3HaYEHHUE MPOEKTa, B YACTHOCTH, BKITFOYAET B CEOS:

. CO3/[aHM€ HOBBIX pabOYUX MECT;

. MPeI0OCTaBJICHNE HACEIEHUIO HOBBIX TOBAPOB U YCIYT;

. paciupeHue Hajnoroobnaraemo 6a3sl MecTHOTO Oromkera; O pernenue
9KOJIOrHYecKux mpobnem; 0O pa3BUTHE KOHKYPEHTHOU CPEJIbI.

IlosicHeHHe M peKOMEHIANH 0 COCTABJICHHUIO PUJI0KEeHUH K OM3HeC-IJIaHy
[Tpunoxenue ABISIETCS BAKHOM 4acThI0 OM3HEC-TUIaHA, CIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TEKCTa OT MOJIPOOHOCTEN U JaeT BO3MOXKHOCTh NPEJOCTAaBUTh MOTEHIMATLHBIM TApTHEPAM U
MHBECTOPaM Pa3IMYHbIE JONOJHUTEIbHBIE MATEPUAIIBIL:



MOATBEPKIAOLIME U PACKPBIBAIOIINE CBECHUS O PEANPUATUHN (KOTIUU
PEruCTPalMOHHOIO CBUJIETENBCTBA, YCTABA U YUPEAUTENBHOIO JOTOBOpa MPEANPUATHS,
MMEIOIINECS JIMIICH3UH U CePTU(UKATHI, TOYETHBIE AUIIJIOMBI U CBHJICTEIBCTBA, KOTIMU
MaTepHUaJIOB MPECCHI O IEATENbHOCTH NPEANPUATHUS, OT3bIBbI 3aKa3UMKOB U IAPTHEPOB IO
COBMECTHOM JCSATENHHOCTH U T.1.);

XapaKTepHU3yIOIIKe MPOYKIHIO (POTO, pUCYHOK, UEPTEXK, IATEHT, OT3bIBbI, PE3YJIbTAThI
WCTIBITAaHUN U cepTU(UKAIIUH MTPOIYKIIUH, TPYTUE CBEJICHHS);

yOexaarome B BOCTpeOyeMOCTH MPOIYKIIUH (MaTepHalibl MApKETUHIOBOTO
HCCIIEI0OBAHUS, CPABHUTEINIbHBIE JAaHHBIE O KOHKYPEHTAaX, 10T0BOPA, IPOTOKOJIBI O
HaMEpEeHMSIX U 3asBKH Ha IOCTAaBKY MPOIYKIINN);

MTOKa3bIBAIOIIME BO3MOXXHOCTH MTPOU3BOJCTBA ((hoTOrpaduio npeAnpusTUs, €ro Beayluux
Yy4acTKOB, 000py/I0BaHUS, KOIMU JOKYMEHTOB M0 CepTU(UKALINN TPOU3BOJICTBA U JIP.);
0 PacKpbIBAIOIIME OPraHU3al[MOHHO-TIPAaBOBYIO TOTOBHOCTD MTPOEKTA (CXEMBI
OpraHU3al[MOHHON CTPYKTYpbI, MEXaHU3Ma peallu3allii IPOEKTa, BHITUCKU U3
HOPMaTHBHBIX JIOKyMEHTOB U JIp.);

o0ocHOBbIBaroIMEe GPUHAHCOBO-DKOHOMUYECKHE pacueThl (KaJbKyJIALNUN, TAOTUIBI, U
T.1.);

MOATBEPKIAI0IIME HAPABIEHHOCTh, 3HAYMMOCTh (MacIITaOHOCTb) U 3PPEKTUBHOCTD
npoekTa (pemeHns, IPOrpaMMBI, TUIAHBI, aKThI, TUChbMa, OT3BIBBI U JIp.);
MOATBEPKIAIOIIUE PEATbHOCTh MEP MPEAYNPEXICHUS PUCKa, HEUTpaTU3aluu
(hopcMaKOpHBIX 0OCTOATENLCTB U PEATBHOCTh TAPAaHTHI BO3BpaTa 3aiiMa (rapaHTHIHbBIC
MIUCbMa, JOTOBOPBI, COCTAB U CTOMMOCTb 3aJ10Ta, BBIMHUCKA U3 3aKOHOAATENIBHBIX U
HOPMAaTHUBHBIX IOKyMEHTOB, APYrve MaTepHabl).



