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Beenenue

Lenbto mpakTU4eckux padoT SABISAETCS OBJIAZICHUE 3HAHUSAMHU, YMEHUSMH U
[IPaKTUYECKUM OTIBITOM o yueOHOM qucuumiiie  OCHOBBI
MpeAIPUHUMATENBCKOM 1eATENbHOCTU. B pe3ynbrare BbINOIHEHUS TPAKTHYECKUX padoT
bopmupyrorcs:

00001IeHre U CUCTeMaTH3alKs 3HAaHUH 110 OPTaHU3aI|H MTPEIIPUHIMATEIHCKON
nestenbHOCTH B Poccuiickoit denepaiiy B COBPEMEHHBIX YCIOBHSIX; MPHOOpETEeHUE YMEHUH 10

CO3JaHUI0 COOCTBEHHOIO MPEANPUATHS U MPOLIETYPE €r0
JTUKBUJAIIMU; OCBOCHHE pa3paboTKu Ou3Hec-TuiaHa jisi OOOCHOBAHHS CO3/IaHUS

MIPEANPUATHS;

OpUEHTAIIMS BBIITYCKHUKOB Ha CO3/JaHUE UMHU B MEPCIIEKTUBE COOCTBEHHOTO JeNa;

OBJIQJICHUE  HABbIKAMU  MPEANPUHHUMATEIbCKON KYJIBTYpbI B obnactu
MpeaNpUHUMATEIbCTBA.

YMEHHSI IOMCKA ONTUMAaJIbHBIX BAPHAHTOB OTBETOB, PELICHMUIA;

* HABBIKK Yy4€OHOTO MCCIIEAOBAHUS;

* CaMOCTOSATEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPYECTBO, UHUIIUATUBHOCTh, YBEPEHHOCTb;

*HAaBBIKM PA0OTHI C Y4EOHHKOM, KIACCHUECKHMU TMEPBOMCTOYHUKAMH, COBPEMEHHOM
y4eOHOW U HaydHOU JTUTEPATypoi, a Takke HTepHEeTOM.

[IpakTnyeckue paboThl HaMpaBJIEHbl HA YCBOEHHE, IOBTOPEHHE U 3aKPEIICHNE 3HAHUH,
MIOJIydEHHBIX TpPU M3Yy4EHUU AMCLUUIUIMHBEI oOmiecTBOo3HaHMe. HekoTopble 3amaHus copepkatr
JOTIOJIHUTEbHBIN MaTepual, KOTOPbI NO3BOJISET PACIIUPUTh KPYro30p 00ydaromuxcs.

JUJ1s BBITOJIHEHUSI TPAKTUYECKUX paObOT 00ydaromuecs 0 KHbI UCII0JIb30BaTh yUEOHUKH,
HOPMAaTUBHO-TIPAaBOBbIE aKThl M  JONOJHUTENbHYI0 HH(popManuto. Ilpu  BeIOIHEHUH
IIPAKTUYECKON paboThl 0OydarouIuiics J0JKEH BHUMATEIbHO O3HAKOMMTBCA C 3ajaHusMu. Ha
OCHOBaHMU H3Yy4YEHHON HHGpOpManuu oOy4aroluiicss J0JDKEH ONpeAesIuTh Habop 3ajJaHMi,
COCTaBUTH ILJIaH CBOEH CaMOCTOSITEIbHON paboThl U BbIOpaTh MH(YOPMALIMIOHHBIE HICTOUHUKHU.

[IpakTnyeckue 3aHATHS YEpeAyHTCS C TEOPETUYECKUMHU B IIPOLIECCE H3YyYCHMS
COOTBETCTBYIOLIMX DAa3/eJOB U TeM Y4eOHOH  AMCUHUIUIMHBI. PaOOThl BBINOJHAIOTCA IO
IIPEUI0KEHHBIM 33JaHUSAM B TETpaJaX JJIs MPAKTUUYECKUX padoT B paMKax yueOHOro BpeMeHu. B
COOTBETCTBUM C 3a7adyaMM (OPMHPOBAHUS HEOOXOJMMBIX KOMIIETEHIMH,  BBIMOJHEHUE
oOyJaromUMHUCs MPAKTUYECKUX padOT MO3BOJIAET UM HOHATh, TIJl€ W KOIJa H3ydaeMble
TEOPETHUYECKUE IOJIOKEHUSI U MPAKTHUYECKHE YMEHHUS MOTYT ObITh HCIHOJb30BaHbl B OymyIien
IIPAKTUYECKOHN AEATEIbHOCTH.

Ilepen BbIMOIHEHNEM 00YUYaIOIIUMUCS MPAKTUUECKOW pabOoThI MTpernoiaBaTelb
IIPOBOJUT MHCTPYKTAX I10 BBIMIOJIHEHUIO 3a/1aHUs, KOTOPBIN BKIIIOYAET LIEJb 3aJaHUS, €T0
coJiepKaHKe, CPOKU BBITIOJIHEHUS, OPUEHTUPOBOUHBIA 00bEM pabOThl, OCHOBHbIE TPEOOBAHUS K
pe3yabTataM paboThl, KpUTEpUN OIICHKH. B nporecce MHCTPYKTaXka
MIPero/1aBaTellb NpeaAyNnpexIaeT 00yJaromuxcs 0 BO3MOXKHBIX TUITMYHBIX OLIHOKaX,
BCTPEYAIOLIUXCS TP BBIIIOJIHEHNH 3aJaHMUSL.

IIpakTnueckas pador Ne 1 IIpeanpuHumaresbckas uaest
Teopernyeckas 4acTb

[IpennpuHuMarensckas uaes —3T0 OTPAXKEHHUE B CO3HAHUM IIPEIITPUHUMATENS IPUCYILETO
noTpeduTeNto KenaHus (0OCO3HAHHOTO WMJIM HET) UMETh TOT TOBap, KOTOPBIA OyleT Mpou3BeneH
IIpeAIIPUHUMATETIEM.



Takum o0Opa3om, Haes — 3TO YETKOE MPEACTABIEHHE O TOM, KaK M IyTeM KakKux
KOHKPETHBIX JCHCTBUI MpeArpHHUMATENs] NOTPEOHOCTh MOTEHIMAIBHOTO TOKYIMATENsl MOXKET
OBITH y/IOBJIETBOPEHA.

Pa3pabotka (mpuayMbIBaHUE) WIS HE SBISETCS OCHOBOW TPOQECCHOHATBHOU
JeATeNbHOCTH peanpuHuMaTesss. Ho mpeanpuHuIMaTenieM MOKET OBbITh JIUIIb TOT, KTO CIIOCOOCH
Ha «POKJICHUE» UJCH WM YYTOK K UX BOCIIPHSATHIO.

Hctounnkamu GopMHUpPOBaHUS TPEANPHHUMATEILCKUX WA OOBIYHO CUUTAIOT:

1) TOBapHbIN pbIHOK. CyIIHOCTh MCHOJIB30BAaHUS TOBAPHOTO PbIHKA KAaK MCTOYHHKA
uAel CBOJTUTCSA K BBISIBJICHHIO CYIIECTBYIOLIETO HA PBIHKE Ae(HUIIMTa ¥ MPHUOBLIIBHOCTH CBOUX
YCUJIMU TIO BO3MOXHOM JIMKBUAAMH TaKoro Aeduunta. OObIUHO K 3TOMY UCTOUYHUKY NTPUOETAIOT
HAYMHAIOMIKAE MPEIIPUHUMATENN, UMEIOIINEe Malblid OTBIT. ONBITHRINA MPEIIPUHIMATENb TOXKE
aHAJIM3UPYET TOBAPHBIN PHIHOK, HO OOBIYHO UMEET JIpYTrHe LIeu;

2) reorpa@uueckuii WM CTPYKTYPHBIH «pa3pbiBbI» B CHUCTEME OOIIECTBEHHOTO
npousBojcTBa. [Ipum HCHONB30BaHMM B KadyecTBE HMCTOYHHMKA UM Treorpaduyeckux Wiu
CTPYKTYPHBIX «pa3pblBOB» B CHCTEME OOIIECTBEHHOIO IPOU3BOJICTBA MpPEANPUHUMATETD
aHAJIN3UPYET:

- MpolLiecc MPOU3BOICTBA TOBAPA, €T0 OTJENIbHBIX KOMIIOHEHTOB WM JaKe LeJI0i

TOBApHOM IPYIIIIBI;

- WCTOYHUK U «MaplIpyT» TMpOJBIKEHUS TOBapa OT MPOU3BOJAUTENS K

noTpeduTento; - GopMy MpeaIoKeHus ToBapa NOTPEOUTEIIO.

Ienp »sTOro ananmza: OOHapy)KEHHUE pa3pbIBOB» B IIpolEcce IMPOU3BOACTBA —
CTPYKTYpPHBIX (3TO NPOMU3BOAMUTCSA, TO HE IMPOU3BOIUTCS) HIM B IPOLIECCE MOCTAHOBOK —
reorpaduueckux (3TO MPOU3BOIUTCS B HAIllEH CTpaHE, a TO BBO3UTCS M3-3a pyOexa, mouemy?).
Ecnu B pe3ynbraTe 0OHapyKEHUS «Pa3pbIBOBY» MPEANPUHUMATEND (POPMUPYET UJICIO U PEATU3YyeT
ee, TO 3TO O3HA4yaeT, YTO OH CyMeJl MHTErPUpPOBATHCS B MPOLECC MPOU3BOACTBA. OOBIYHO 3TO
IIPOUCXOUT B (popMe OpraHu3allMy MPOMU3BOJICTBA TOBApa MM OTIEJIBHBIX €r0 KOMIIOHEHTOB
B3aMEH BBO3MMBIX M3-3a pyOexa, HaJaXHBAHUS NPSAMBIX CBA3E€H C IPOU3BOJIUTENEM B3aMEH
CYIIECTBYIOLIUX, BKIHOYAIOLINX Pl TOCPEAHUKOB;

3) JOCTMDKEHUS] HAyKd M TEeXHUKH. JIOCTMKEHHMs HAyKM M TEXHUKM B KayecTBe
UCTOYHHMKA HJeH TpeOyroT Xopoueil MHGOPMUPOBAHHOCTH B 3TOM OOJIACTH M 3HAYUTEJIBHOTO
MHTEJUIEKTyaJabHOro Tpyaa. C oJTHON CTOPOHBI, TAKOM MOJX0/1 HAPABJIECH Ha MOUCK KOHKPETHBIX
(GopM COBMEILICHHUSI UMEIOLIMXCS JOCTH)KEHUU HAyKH, TEXHUKH U TEXHOJIOTMH, C JPYroid —
BO3MO’KHOCTEH NMPOM3BOCTBA HOBBIX TOBApOB.

4) HOBBIE€ BO3MOKHOCTH NPHMEHEHHs YK€ MPOU3BOAMMOIO TOBapa WM MPOAYKTa.
HoBble BO3MOXXHOCTH NpPUMEHEHHUsl YyXe IMPOU3BOJMMOTO TOBapa WM MPOAYKTa SBISIOTCS
cneun(uyeckuM HUCTOYHMKOM wuneil. Hampumep, npuGopbl HOYHOTO BHJCHMS, paHee
UCTOJb3yeMble TOJBKO B BOGHHOW TexHHKe, B pe3ynbraTe koHBepcuu BIIK cramm mmpoxo
MPUMEHSATHCS IS TPAXKAAHCKUX 1ienell (B OXpaHHBIX CUCTEMAax WM JJIS MPHUIETIOB OXOTHUYBUX
pyxei).

5) HE OCO3HAHHBIE MOTPEOUTENIEM WM MOKA HE YAOBIETBOPEHHBIE MOTPEOUTENBCKUE
3anpocsl. He oco3HanHbIe MOTpedUTENIEM U TIOKA HE YAOBJIETBOPEHHBIE 3alpOChl, YTabIBaeMble
NpeanpuHUMAaTEeIeM, PEACTaBIAI0T COO0N MPAaKTUUYECKH HeHcYepaeMblii HCTOYHUK HUJEH.

[Ipumep pazpabotku OusHec-uzaeit: Tadm.

1. — busHec — uyeu ToBapa 1 ycIyru

Coepa Wnes Obuzneca Wnes ToBapa Wnest HOBOBBeIEHU S
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3aganue 1.

HpI/IBeCTI/I CBOM OM3HEC nacu 1o HpCHHO)KCHHOﬁ CXEMC. 3a,E[aHI/IC

2.

IIpoBecTH o1IeHKY HJel U X 000CHOBaHUE.




IIpakTnueckoe 3ansiTue Ne 2 IlpennpuanMaTebCKuil BbI0OOp
Teopernyeckas 4acTb

[IpennpuHuMaTensCkuil BBHIOOP MpeArnosaraeT OLEHKY BHEIIHEW cpelapl. B obmem
BHEIIHIOIO CpeAy OpraHu3alMd MOXHO OXapaKTepU30BaTh KAaK BCIO COBOKYIMHOCTb (PaKTOPOB,
BIUSIOIIMX Ha JEATEIbHOCTh OpraHU3alid, a WMEHHO: TIOTpeOUTeNn, KOHKYPEHTHI,
MIPaBUTEJIbCTBEHHBIE YYPEXKACHUS, TOCTaBIIMKH, (UHAHCOBBIE OpraHU3alUl, HWCTOYHUKHU
TPYIOBBIX PECYPCOB, a TAaKXKe€ HayKa, KyJbTypa, COCTOSTHUE 00II€CTBA U IPUPOJAHBIE SBICHMUS.

[Tockonbky (hakTOphI BHEIIHEN Cpe/ibl UMEIOT Pa3IMYHYIO CHITY BIUSHUS Ha OpraHU3alMIo,
UX Pa3/eNsioT Ha MpsMbIe U KOCBEHHBIE (DaKTOPBI, @ BCIO BHEIIHIOK CpPely Ha Cpery IpsiMOro u
KOCBEHHOT'O JIE€HCTBHS.

[ToTpebutenu - 3TO TE JIMIA, KOTOPbIE 3aMHTEPECOBAHBI UJIM MOT'YT ObITh 3aUHTEPECOBAHbI
MIPOM3BOIMMBIMY OpraHM3alMed ToBapaMu WM yciayramu. M3BecTHbI cnemnuanuct B obiactu
ynpasnenus I1. Jlpykep cuuTan, 4yTo €IMHCTBEHHAsl MOJUIMHHAs LIEeJb JI000ro Om3Heca - 3TO
co3ganue norpedurens. Heo0xoaAMMOCTh yIOBIETBOPATH MOTPEOHOCTH MOKYMATeNsl BIUAET HA
IIPOILIECChl BHYTPU OPraHM3aLUM, TaK KaK KOJUYECTBO MOTpeOUTENel OompeaesseT, B KOHEUHOM
UTOTE, HEOOXOJMMBIC TPOU3BOJCTBEHHBIC PECYPCHI, a XapaKTEPHUCTHKA TMOTpeOUTENel (Kakue
OHM) - HEOOXOIUMBIN aCCOPTUMEHT TOBApOB U YCIYT U UX Ka4eCTBO.

[TpuHIMNIHATBEHO BCEX MOTPEOUTENEH MOYKHO Pa3/IeIUTh HAa YEThIPE OOJIbIINE IPYIIIbL:
KOHEUYHbIe IOTPEOUTENH, WIIM HACEJIEHNE; IIPOMBIIITIEHHbIE TOTPEOUTENH, TPEICTABUTENIN
pa3nUYHbIX OTpaciei X03sicTBa; MOCPEJHUKH WM TOPrOBbIE OPraHU3aluy, KOTOphIE
nproOpeTaroT TOBap VIS
NepenpoaaXxu; rocy1apcTBO, Kak XO3sHCTBYHOIIUI

CyOBEKT.

Baxnol cocTaBiistoniel BHEIIHEH Cpeibl ABJIAIOTCS KOHKYPEHThI. Kax1b1ii pyKOBOAUTEH
JIOJDKEH OCO3HaBaTh, YTO €CIM OH He OyJeT YAOBJIETBOPSTH CBOMX MOTpeOUTENeH TaKxke
3pPEeKTUBHO (C ONpeAETICHHBIMU KayeCTBOM U IIEHOHM), KaK W €ro KOHKYPEHTbI, TO JOJIO
IpEenpusTHE B PBIHOYHBIX YCJIOBUSAX CyIIECTBOBaTb He cMoxeT. Ilog KkoHKypeHTamu
[I0/Ipa3yMeBalOTCs HE TOJIBKO T€ KOMIIAHUH, KOTOPbIE IIPEUIAaraloT TaKKhe 5ke TOBAphl, HO ¢ APYTroi
MapKoH, HO U KOMIIaHUH, BbIITycKarouue 3aMeHuTenu. Takum oOpazom, y m000# opranuzanuu
CYIIECTBYIOT J]Ba BHJIa KOHKYPEHTOB:

MpsIMble KOHKYPEHTBI - IPOM3BOIUTENN aHAIOTUYHBIX TOBapoB (Hampumep, Coca-Cola u
Pepsi-Cola); kocBeHHBIE KOHKYPEHTBI - MPOU3BOMTENH 3aMeHuTenei (Hanpumep, Coca-Cola u
nuBo bantuka).

JUia BeneHus XO3SMCTBEHHOW JEATEIIBHOCTH KaXKIO0M KOMIIAHWM HY)KHBI BHEIIHHE
IIOCTaBKHU: CBIPbE, MAaTEpUAJIbI, TPYIOBBIE PECYPCHI, KallUTaJl. B 3TOM cilydyae BO3HUKAET mpsmas
3aBUCUMOCTh MEXJy OpraHu3aleidl M CeThl0 MOCTaBIIMKOB, OO0ECIEUMBAIONINX IOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKylnoK OpraHu3aiiio OOoJbIlle BCEr0 WHTEPECYIOT YCIOBUS
MIOJIy4EeHHUsI PECYPCOB, @ UMEHHO: 11€Ha, KaYeCTBO M YCJIOBHSI MIOCTaBKH (CPOKU, 0OBEMBI, YCIOBHUS
IIaTexa u T. J.). IMEHHO 3TH TEHJEHIIMH Ha PhIHKE 3aKyIOK BJIHMSAIOT Ha OO TOBapoOOOPOT
MIPEAIIPUATHS.



HexoTopsie 0011ecTBEeHHBIE OPraHU3aIlK TAK)KE OKa3bIBAIOT HETMIOCPEIACTBEHHOE BIIHSIHUE
Ha JIeATeNnbHOCTh mpeanpusatuidl. OcoOEHHO 3TO BO3JCHCTBUE YCWIMIOCH 32 TOCIEIHHUE TOJBI.
I'ocynapcTBo  OKkas3blBaeT  BO3ACHCTBHE HAa  OpPraHM3allid  I[IPEHMYLIECTBEHHO  4epe3
3aKOHOJATEIbHOE PEryJIMPOBAaHUE JEATENIBHOCTH. KoaMuecTBO M CIIOKHOCTh 3aKOHOB,
HEIOCPEICTBEHHO IOCBAILIEHHBIX Ou3HECy, pe3ko Bo3pocnu. IlperepneBaroT uU3MEHEHHUs
pasnuyHble (OPMBI OTYETHOCTH MPENNPUATHN W OpraHu3alui, HW3MEHSETCS HaJOTrOBOE W
TaMOXKeHHOe peryiaupoBaHue. COCTOSIHME 3aKOHOAATENIbCTBA XapaKTEPU3YETCs CIIOKHOCTBIO U
HOJIBIKHOCTBIO, a 3a4acTyl0 JaXke HEOIpEeAEICHHOCTbI0. HeompeneneHHOCTh CEeroaHsIIHEro
BIIMSIHHUSI TOCY/IaPCTBEHHBIX OPraHOB Ha OM3HEC MPOUCTEKAET M3 TOTO, YTO TPEOOBAaHUS OJHUX
OpraHM3anii BCTYNAlOT B MPOTHBOpPEYHME C JPYTMMHM, U B TO K€ BpeMS 3a MHOTMMHU
OpraHMu3alUsIMH CTOSIT MPAaBUTEIbCTBEHHBIE OPIraHbl, KOTOPbIE NMPUHYIUTEIBHO OOECIEeUnBaIOT
BBITNIOJIHEHUE TaKUX TPEOOBaHUM.

[lox cpenoil KOCBEHHOTO BO3JEHCTBUS MOHUMAIOTCS (DAKTOPBI, KOTOpPbIE MOTYT HeE
OKa3bIBaTh HETIOCPECTBEHHOTO U HEMEIJICHHOTO BIMSIHUS Ha JESITEIbHOCTh, HO, TEM HE MEHEE, B
MEPCIIEKTUBE MOTYT CKa3bIBaThbCsl Ha HEW. 3/1€Ch peub UJET O COCTOSHUM SKOHOMUKH B IIEJIOM,
HayYHO-TEXHHUUYECKOM Pa3BUTUHU, COUUOKYIbTYPHBIX U MOJIUTHYECKUX U3MEHEHUSX.

Bonpoce! kK IpakTHYECKOMY 3aHITHIO:
1. TIosICHUTH TEPMUH «CTEHKXOJACP», IPUBECTH MPUMEPHI.
2. OxapakTepHu30BaTh BHEITHIOK CPEAY MPSIMOTO BO3ICHCTBYSI M IPUBECTH MTPHMEPHI

3agaHus K MPAKTUYECKOMY 3aHATUIO 3aJaHue
1.

[IpoBecTu OlIEHKY BHEMIHEH cpebl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar¢HTOB BIIMSTHUSI.
CryneHTaM HYXXHO BBISIBUTH OCHOBHBIC (DAKTOpPBI U CYOBEKTHI, BIUSIONIME Ha JEATEIbHOCTH
TeXHUKyMa JaTh WX XapaKTEPUCTHKY M TPOBECTH OIEHKY BJIMSHUS METOJIOM TOINAapHOTO
cpaBHeHUs. 3ajaHue 2.

[IpoBecT OIICHKY BHEIIHEW Cpeabl MO OpraHU3aluHd, Ha KOTOPOM CTYIEHTHI MPOXOIUIIH
npakTuKy. COCTaBUTh CXeMY OCHOBHBIX ar¢HTOB BIIUSTHHS.



IIpakTnueckoe 3ansTue Ne 3 IlpunsiTHe pelieHN M 0TBETCTBEHHOCTDh NPeANPHHUMATEJIS
Teopernueckas 4acTb

OaHMM M3 MHCTPYMEHTOB IPHUHSTHS PELIEHUH, OLIEHKH CBOEW MO3BUMU U NOHUMAHMUS
otBeTcTBEHHOCTH siBsieTcst SWOT-ananu3. SWOT-aHanu3- 0uH U3 caMbIX pacpOCTPaHEHHBIX
METO/IOB, OIICHUBAIOIINX B KOMIUIEKCE BHYTPEHHHUE U BHEITHUE (DAaKTOPBI, BIUSIOMINE HA Pa3BUTHE
KOMIIaHWHU. DTO aHAJN3 CHIIBHBIX U CIa0BIX CTOPOH OPTaHMU3AINH, @ TAK)KE BOZMOXKHOCTEH U yrpo3
CO CTOPOHBI BHEIIIHEW OKpYXKaromen cpeapl. «S» U «W»» OTHOCATCA K COCTOSIHUIO KOMIIAHUH, a
«O» 1 «T» K BHELLIHEMY OKPYXEHHUIO OpraHU3al|Hy.

SWOT-ananu3 sBiseTcss TpeABAPUTEIBHBIM  HCCIENOBATEILCKUM  JTalloM  IIPH
COCTaBJIEHUH CTPATETMYECKUX IUIAHOB, pa3pabOTKe CTPATErHUYECKUX 1ieJiel U 3a7ja4 KOMIIaHUH.

Tepmun SWOT Brniepsrie Obl1 ncnosib3oBan Kennerom Dupaprocom (Kenneth Andrews) B
1963 rony B 'apBapne Ha koH(pepeHuu 1Mo mpodaemMam OU3HEC-TOTUTHKY.

Tepmun Ha anrnuiickom s3eike: SWOT analysis.

Strengths — crbHBIC CTOPOHBI,

Weakness — ciiabbie CTOpOHBI,

Opportunities — BO3MOKHOCTH,

Threats — yrpo3si.

[lo pesynpTaraM CHUTYallMOHHOTO aHAJIW3a MOXKHO OLEHUTh, OONAJaeT JIM KOMITaHUS
BHYTPEHHUMHU CHJIaMH M pecypcamMu, uTOObl peaqu30BaTh HMMEIOIIHECS BO3MOXHOCTU H
MPOTUBOCTOATH BHEIIHUM yrpo3aM. COOTBETCTBEHHO, HEOOXOAMM aHAJIW3 BHYTPEHHEH U
BHEIIHEW CUTYaIlUH.

[Ipu ouieHKe BHENTHEW CUTYallUd CTOUT YYUTHIBATH:

3aKOHOJATENBCTBO U MOJUTUYECKUI KIMMaT,

0’KHJ]aeMbl€ WM BO3MOXKHBIE €T0 U3MEHEHHUS, KOTOPhIE MOTYT MOBJIUATH Ha paboTy
kommanuu. (IIp.: U3MeHeHHs B TaMOKEHHOM 3aKOHOJATENbCTBE); SKOHOMUYECKOE MOJIOKEHUE
CTpaHbl, perroHa (n3meHenue nokaszareneit BHII, Bo3MoxHbIe KpyITHbIE HU3MEHEHUS B 9)KOHOMUKE,
MOTEHIIMATIFHO BIUSIOINE HA KOMITAHUIO, OKHU1aeMasi HHQIIALUS); COIMAIbHO -AeMOoTpaduyecKkue
(hakTopsI;

M3MEHEHHE TEXHOJIOTUM (0KUAaHNEe TEXHUYECKMX HOBUHOK); S9KOJIOTHYECKYIO

cpeny.

B mpouecce mpoBeneHUs aHaidM3a BHYTPEHHEH CHUTyallud KOMIAHUHM OIICHHBAIOTCS
pecypcbl hupMbl, ee OU3HEC MPOLIECCHI, aHAIU3UPYETCSE KOHKYPEHTOCIIOCOOHOCTbD.

B mnponecce mpoBeneHus aHaiu3a MOATBEPXKIACTCA WM U3MEHseTcs (OopMyIHpOBKa
YCTOHYMBBIX KOHKYPEHTHBIX MIPEUMYIIecTB KoMmanuu. KiroueBbie (hakTophl aHamu3a:

MEHEPKMEHT (OLIEHUBAETCS MOTEHIMANI COTPYIHUKOB KOMIIAHUH BBICIIETO U CPETHETO
YPOBHsI, WX KBaIM(UKAIUSA, MOTHBALUS, JOSUIBHOCTB); MApKETUHI (BKJIIOYas aHaJIU3
KOMMYHHUKAIIMOHHON MporpaMMbl (pekiama, JuuHble npofaxu, PR), cpaBHeHue pexinaMHOM
aKTUBHOCTH C KOHKYpEHTaMH, 3((peKTUBHOCTh COOCTBEHHBIX MApPKETHHTOBBIX YCHIIUI ); TIEPCOHAI
(ocoOenHo paboTa TOProBOTO MEpCOHANa, YPOBEHb KBaTU(HUKAIMM M 3aUHTEPECOBAHHOCTH,
COOTBETCTBME MOTHBALMOHHBIX IPOrpaMM ILEIsSM M 33JadaM OpraHU3allid, a TAaKKe aHaIu3
KOHTAaKTOB, HOBBIX NOTpeOHTENeH, CTOMMOCTH COJEp)KaHUS TOProBOrO MEPCOHANA); aHAJIU3
CHCTEMBl CObITa KOMITAaHUM, MOTPEOHOCTEH M 3alpOCOB TOPrOBHIX MAPTHEPOB (pacmpeaeieHus
00BEMOB ITPOAAXK MO WIEHAM CETH AUCTPUOBIOINH, TUIIAM IIOCPEAHUKOB, ayAUT JUCTPUOBIOTOPOB,
BbIJIEJICHUE TPUOPUTETHBIX AUIIEPOB); aHAIMU3 MPOTYKTOBOTO MOPT(dhens (OLeHUBAIOTCS TEKYIIHNE
U OXKH/1aeMble 00beMbI



MPOJIaX, NOJS PbIHKA, HNPUOBLILHOCTh IO KaKJIOMY M3 IPOAYKTOB WJIM IPOIAYKTOBOW IpyIIIE,
KaueCcTBO, UMUK MApKH);

AQHAIN3UPYIOTCSI  NIPUOPUTETHBIE KOHKYPEHTBbI, HUX J0JS  PpPbIHKA, BO3MOJKHBIE

IIPEUMYILECTBA 10 U3JIePAKKaM, LIeHE, UMUK UX TOBAPOB, UX KOHKYPEHTHOE IIOBEICHHUE TEKYILCE
1 BO3MOXHO€, UX OCHOBHBIE CJIa00CTH; HAJUYHUE YCTOMYMBOIO KOHKYPEHTHOTO IPEUMYLIECTBA
(Hanmpumep, pecypcHoil 0a3bl,
HEJOCTYIHON ONMMKallliuM KOHKYpPEHTaM WJIM MaT€HTOBAHHBIX TEXHOJIOTHIl); aHAIMU3 LIEHOBOM
IIOJIMTUKH, BO3MOKHBIE MAKCUMAJIBHO IPUEMIIEMBIE LIEHBI JUIsI TOBAPOB KOMITAHUH, CPABHEHUE C
[IEHAMH KOHKYPEHTOB, MOJUTHKA CKUIOK U JPYTrUX MPOTpaMM CTHMYJIHPOBAHHS COBITA U 3a/1a4
KOMIIaHWH. .

Bormpoch! k mpakTHYecKOMY 3aHSATHIO:
1. OxapakTepu30BaTh NPUHIUIBI Pa3pabOTKU LieJeil.
2. IlosIcCHUTD TTOHATHE U COJIEPKAHUE MICCHSI OPraHU3aIMH, TIPUBECTH TTPUMEPHI.
3. JlaTh XapaKTEepHCTUKY CHIBHBIX M CIa0BIX CTOPOH OpraHHW3alllH, YIpo3 U BO3MOXHOCTEH ee
pa3BUTHUSL

3alIaHI/Ie K IMMPAKTUYCCKOMY 3aHATHIO
3ananue 1. IIposectn SWOT—-anann3 texHukyma.

[Tpumep.
Ta6muma 1 — Ipumep nposenennss SWOT—aHanu3 ¢ BECOBOM OIEHKOH

dakTopsl BHYTPEHHEH M BHEIITHEH CpEabl Kauecrsennas bamnel, b Bec Bruusire,

P yIp pe OlICHKA/BITHSHIE ’ ¢akropa, B b*B
1 2 3 4 5
CwibHbBIE CTOPOHBI

Opranuzanys pa3mMenieHus 04YEHb BBLICOKOE 9 0,280 2,520

TITIC 3HAYUTEIILHOE 7 0,338 2,366

JlOnOMTHUTENBHBIH ACCOPTUMEHT CYILIECTBEHHOE 5 0,102 0,510

VYnpasneHue 3HAYUTEIILHOE 7 0,150 1,050

Cucrema KOMMYHUKAIIUH CYILIECTBEHHOE 5 0,130 0,650

> B*B 7,069

Crnabble CTOPOHBI

dDuHaHCHI 3HAYUTEIILHOE 7 0,254 1,778

DyHKIMOHATLHOE KaYeCTBO 3HAYUTEIILHOE 7 0,352 2,464

Henocrarounocts Habopa ycayr 04EHb BBICOKOE 9 0,175 1,575

HemoobecneueHHOCTh COBPEMEHHBIM OHeHE BLICOKOE 9 0,219 1971

00opyIOBaHUEM

> B*B 7,788

Bosmoxxnoctu

[oBpIIeHNE KOHKYPEHTOCTIOCOOHOCTH 3HAYUTEIIFHOE 7 0,185 1,295

IIpeemMcTBEHHOCTH 3HAYUTEIIFHOE 7 0,180 1,260

BbirosiHas TeppuTopuaibHast cymmecTBeRHOE 5 0,250 1.250

JIACIOKALIUS

Kanpossiii noreHuman 3HAYUTEIIbHOE 7 0,190 1,330




Nmumx OYEHb BLICOKOE 9 0,195 1,755

> B*B 6,890
Yrpo3sl

Poct nien 04YEHb BLICOKOE 9 0,310 2,790
Jlemorpaduueckue mpoIeccsl sma 3HAYUTEITHHOC 7 0,260 1,820
[MonutHyeckast ¥ SKOHOMHUYECKast e craboe 1 0,190 0,190
HECTaOWIHLHOCTD

HexBaTka HEOOXOMUMBIX (PHHAHCOBBIX CyIIecTBeHHOE 5 0,240 1,200
pecypcoB

> B*B 6,000

OTKyna, rmojiydaeM OCHOBHOW BEKTOP Pa3BUTHS:
X=7,069-7,788=0,692; V = 6,89—6,0 = 0,89 — npeacrapiseM MoTydeHHBIE PE3yJIbTAThI HATIISIHO.

3ananue 2. [IpoBectn SWOT—-ananu3 no opranuzanyiv, Ha KOTOPOU CTYAEHTBI TPOXOHAIIN
MIPAKTHUKY.



IIpakTnueckas padora Ne 4 Byxraarepckuii y4eT U HaJIOr000/105KeHHe
NpeaNpHHUMATEIbCKON 1eATEeIbHOCTH
Teopernyeckast 4acTh

Jlnist HamorooOIOKEeHUST WHANBUIYATBHBIX NPEANPUHAMATENCH U IOPUANYECKUX JIAL, BEAYIIUX
MPEANPUHUMATEIBCKYI0  JI€STEIIbHOCTb, COBPEMEHHBIM  HAJOrOBBIM  3aKOHOAATEILCTBOM
[IpelyCMaTpUBAIOTCA pa3jIMYHble BHAbI HaNOroB. X KoaudecTBO Ha OJHOro cyObeKkTa
HAJIOr000JI0’KEHUSI MOYKET 3HAUUTEJILHO BapbUPOBATHCS U COCTABIISITH OT OJHOTO-ABYX JI0 I€CATH
1 BBIIIIC.

Tako# OoJbIION Pa3dpOC MO YKUCIEHHOCTH HAJIOTOB CBSI3aH C PA3IMYHBIMU OOBEKTUBHBIMH H
CyOBEKTHUBHBIMU  OOCTOSITEILCTBAMHU, a TaKKEe OCOOCHHOCTSAMH HAJIOTOBOM CHCTEMBI,
MIPUMEHSIEeMON B TOW WM UHOH cTpaHe. OTMETUM KOPOTKO 3THU 0OCTOATEILCTBA U OCOOCHHOCTH.
OnHO U3 II1aBHBIX TPeOOBAaHUH K HAJIOTY COCTOUT B €T0 aIEKBaTHOCTH U cripaBeyiuBoCTH. O1HaKO
OJIHMM YHHUBEpCAIbHBIM HAJOIOM MPAKTUYECKH HEBO3MOKHO YAOBJIETBOPUTH TPEOOBAHUS ITHX
KpUTEpUEB B CUJIy Pa3IvuUil MpPeANpUHUMATENbCKOW JEATEIbHOCTH MO JOXOJHOCTH, CPOKaM
OKYIIa€MOCTH, KallUTATOEMKOCTH U T.A. OJIMH BUJI IPEANIPUHUMATENILCKOMN JIeATEIBHOCTH TpeOyeT
B OCHOBHOM MNpO()eCCHOHANbHBIX 3HAaHUN M yMEHUW (Hampumep, (UHAHCOBBIA KOHCAJITHHT,
PEMOHT M HajiaJlka KOMIBIOTEPOB M MpPOY.), IPYrOd — MPUBJICUEHUS] 3HAYUTENbHBIX TPYIOBBIX
pecypcoB (ITPOMBITIICHHOCTh, CTPOWTEILCTBO, arpapHbIi OW3HEC), TPETUH — HMYIIECTBA W
kanurtaia. Bce mepeuncneHHble BUABI OM3HECA HACTOJBKO pa3HblE, YTO CIPABEUIMBOE H
a/IeKBaTHOE HAJIOr000JI0’KEHNE HA OCHOBAHUU OJTHOTO-ABYX HAJIOTOB — JI€JI0 MajiopeanbHoe. J{is
0ojiee WM MEHEe CIPaBEUIMBOTO HAJIOTO0OJIOKEHUS! TOCYIapCTBO BBIHYXKIEHO MOJIB30BAaTHCS
HEKUMH yCPEIHEHHBIMH 3HaYCHHUSIMH, KOTOpBIE JUIsl OJHUX MpeArpruHUMaTeneil 000pauynBaoTcs
00JIerYeHHbIMU TUIATeKAMM, JJISl APYTHMX — TsDKeNIbIM OpemeneM. MHbIMU ciioBamu, Hajior B
JAHHOM CJTy4ae CTAaHOBHUTCS MPOU3BOJILHBIM U HECTIPABEIUBBIM.

Jly1g 60J1ee MOJIHOTO Y4eTa BCEX PECYPCOB U BO3MOKHOCTEH MPeIPUHUMATENS UITU PEATIPUSATUS
rocyapcTBOM BBOJSATCS AU epeHIupOBaHHbIE HATOTH, KOTOPbIE B3UMAIOTCS B 3aBUCUMOCTH OT
OTpEJCNIEHHBIX [apaMeTpOB — BEJIWYUHBI MNPHObUIM, 000pOTa, HMYIIECTBA, KOJUYECTBA
paboTaronux. YBeIMueHUE YMCiIa HAJT0rOB, TAKUM 00pa3oM, J1aeT BO3MOXKHOCTh B3UMAaTh HAJIOTH
Ha OCHOBaHHUHU Oojiee OOBEKTHBHBIX TOKa3aTelield, HO B TO K€ BPeMs YCIOKHSET HaJIOTOBYIO
CUCTEMY.

Eme Oomnee crnoxxHOWl HAlOTOBYIO CHCTEMYy JeiaeT Habop HbroT U mnpedepeHlni,
MPEIOCTABISIEMbIX ~ IPEANPUHUMATEISIM W WX COTpyJHUKaM. JIbroTel daiie BCEro
IIPEJOCTABIAIOTCA TOCYAAPCTBOM B BHJIE CHMXKEHMS CTAaBOK HAJIOTOB MJIM HAJOTOBBIX BBIYETAX.
Ecnu, x mpumepy, kakoi-nm100 npeanpruHUMaTENb CTPOUT 3a CBOM CUET JKIIIbE [Tl IepcoHalla UITu
OCYIIECTBIISICT WHBECTHLUU B COLMAJIBHO 3HAYMMbIE MPOEKTHI, TOCYJAPCTBO MOIJICPKUBAET
TAKOTO poJia IeHCTBUS IyTEM HAJIOTOBBIX MOCIAOICHHH, JIbIOT WJIM PACCPOUYKH IIATEkKEH.

Takum 00pa3oM, MOXKHO KOHCTaTUPOBAaTh, YTO YCIOKHEHHE HAJIOTOBON CHCTEMBI Yallle BCEro
HOCUT OOBEKTHBHBI XapakTep, TaK Kak JeJlaeT Haloroo0yiokeHue Ooyee THOKUM |
cripaBeTBBIM. OJTHAKO TUIATON 32 THOKOCTB SIBIISIETCS IPOMO3JIKOCTh M TPYAHOCTD MOJIb30BAHUS
HaJIOTOBBIM 3aKOHO/IaTENbCTBOM JJIs1 HECTIELIMATIUCTA.

BOHpOCLI K IMIPAKTUYCCKOMY 3aHATHUIO:
1. [TosicHUTH HCO6XO,[[I/IMOCTB " COACPIKAHUC HAJIOTOB.



2. IlpuBecTr MpUMepHI HAJIOTOB U CIIOCOOBI X pacueTa

3amanus K mpakTHaeckoMy 3anstuio [lpumepsi:

cxema B3umanus HIAC
1.IIpousBoauTeb chipbs - [lokynaTeasb chbipbsi/ MPOU3BOAUTENb MPOAYKIHA
10000 (6e3 HAC) + 1800 (HAC) = 11800 (uena peanmuzauuu ¢ HAC) 1800
py6. HJIC npou3BoauTe b CHIPHS MEPSUUCITAT OOKET.
2. noKynaTejb ChIPbsi/MPOU3BOIUTENb NPOAYKIUN — PoO3HMYHBII mpoaaBeln
15000 (6e3 HAC) + 2700 (HAC)= 17700 (1iena peanuzamuu ¢ HJIC)
B Oromxer mpousBoauTens npoaykiuu yratuT 900 py6. (2700-1800), Tak kak K BO3MEIIEHUIO
1800 py0. (310 ero panee ymadenubsiit HIC), a x yrmate- 3600 py6. 15000-10000=5000py0.
(mo6aBounas cronmoctb) 5000 * 18% = 900 pyO.
2. Po3uununblii npoaasen — Koneunslii norpeduresn
20000 (6e3 HIC) + 3600 (HIC) = 23600 (uena peanuzaruu ¢ HJIC)
B Oromker po3ununsiii mpoaaser] yrmatut 900 py6. (3600-2700), Tak kak paHee OH yIIaTHIT
2700 py06. (cymma k Bo3MmerieHuto), a oomras cymma HJIC x ymmare — 3600py6. 20000-
15000= 5000 py6. (mob6aBounas croumocts) 5000 * 18% = 900 pyo.
B pesynbpTaTe Ha KOHEeuHOTO OTpeduTeNs Jeryio opems yriarel HJIC B pazmepe 3600 pyo.

3ananue 1. Toprosas opranuzanus BeAET yUET JOXOIOB U pacXOJ0B JUIs 1eneH
HaJI0ro06J105KeHNs TPUOBLIN IO KACCOBOMY METOly. B oTueTHOM mnepuoje peainn3oBaHo
npoaykiuu Ha cymmy 38000 py6. (B T.u4. HIIC). 3arpatsl 6e3 yuera H/IC, cBsizannbIe €
peanu3anueit mpoaykuuu, coctabuiu 10000 py6. PaccunTaiite Hanor Ha mpuObLIb, €CITH B
peruoHe CTaBKa Hajlora Ha MPUObLIb, 3aUnCisieMasl B perMOHaNbHbIN OI0/KET, COCTaBIIsET
13,5%.



IIpakTnueckas padora Ne 5 Pacyersl mo Hajioram
Teoperuyeckast 4acTb

IOpI/I[[I/I‘IeCKI/Ie Juna, a TakKKEe HWHAWBUAYAJIBHBIC MMPCANPHUHHUMATCIIM, HAYWMHAOMIKUEC CBOIO
podecCHOHATBHYI0 KOMMEPYECKYIO JeSITeIbHOCTh, MOTYT BBIOpaTh OJMH U3 JIByX BapHaHTOB
CHUCTEMBI HAJIOTO00JIOKEHHUS: OOIIIYIO JTUOO YIPOILIEHHYIO.

VYrpouennas cucrema Hanorooomoxxenust (YCH) — 3To 0JIuH U3 HaJOTOBBIX PEKUMOB, KOTOPBIA
[I0ipa3yMeBaeT 0COObIN MOPSAIOK YIJIaThl HAJIOTOB U OPUEHTHUPOBAH Ha IPEJICTaBUTENIEH MaJoro
U cpegHero ousHeca.

Jst npumenenust Y CH He00X01uMO BBITIOTHEHNE OTIPEIETICHHBIX YCIOBUM:

Cotpynnuko menee 100 yenosek [loxon menee 150 muH.py6.
OcraTounast croumocTh MeHee 150 muH. pyo.

OtnenpHbIC YCIOBUS I OpraHU3aIui:

0 MHons ygacTus B HEW APYrux OpraHu3aluii He MOXKeT MpeBbIaTh 25%

0 3anper npumenenus YCH ans opranusanuii, y KOTOpbIX €CTh (pHIHAIBI

O Opranuzamus uMmeet rpaso nepeiitd Ha Y CH, eciu 1o utoram IeBsITH MECSIIEB TOTO TO/1a,
B KOTOPOM OpraHU3alMs MOJAECT YBEAOMIICHHE O TIEPEXOJe, €€ TOXObl HE MPEBBICHIN
112,5 mun. py6aeii (ct. 346.12 HK P®D)
B cBsa3u ¢ npumenennem YCH, HamororiaTeNbIIUKH OCBOOOXKIAIOTCS OT YIUIATHI HAJIOTOB,
YIUTAYUBAEMBIX B CBSI3H C PUMEHEHHUEM OOIIEeH CHCTEMOM HAJIOTOOOI0KECHHUS:

O YIIIa4uBa€MOro ¢ 10X040B 110 JUBHUACHAAM U OTACIbHBIM BUJJaM O0JI'OBBIX 065133TCJ'IBCTB;

0 mnamora Ha MMYIIECTBO OpraHU3alMid, ojgHaKo, ¢ 1 sHBaps 2015 r. IS opraHu3amuii,
npuMensromux Y CH, ycranaBimuBaeTcst 00s13aHHOCTh YIUTAYMBaTh HAJIOT HA UMYILIECTBO B
OTHOIIIEHUH OOBEKTOB HEJABMKUMOCTH, HAJIOTOBas 0a3a 1o KOTOPHIM OTMPEEISICTCS KaK UX
kanactpoBas ctouMocTh (1. 2 cT. 346.11 HK P®, m. 1 cr. 2, 4. 4 cr. 7 ®enepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

O wanora Ha ,Z[O6aBHCHHy}O CTOHMMOCTB.
BOHpOCLI K IIPAKTUYCCKOMY 3aHATULIO:

1. Oxapakrepu3oBaTh 0cO0eHHOCTH Hajoroobnoxenus U1 u manbix npeanpustuid. 2.
[TpuBectu npumeps! OCHOBHBIX BapuaHToB YCH M 1aTh UM XapaKTepUCTHKY.

3aaHus K IPAKTHYECKOMY 3aHSTHIO
IIpumep 1. Gupma nepenuia Ha yIpoOLIEHHYIO CUCTEMY Haioroobsoxenus ¢ 1 ssuapst 2004 r. B
NEePBBIH JkKe roJl paboTsl ObLT MOTyYeH YObITOK B cymme 13 000 py6. @upma yriaTuia

MUHHUMAaJbHBIN HAJIOT ¢ 10X0/10B B cyMMe 500 py6. Obmiast cymma yobITKOB 110 uroram 2004 r.
coctaBmia 13 500 py6. (13 000 + 500).
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B 2005 r. moxoxasr ¢pupmsl cocrapmim 40 000 py6., a pacxoast - 35 000 py6. Hamorosas 6aza
paBHa:

40 000 pyO®. - 35 000 py6. = 5000 py6.

®dupma UMeeT NMpaBo YMEHBIINUTH HAJIOTOBYIO 0a3y He 6osee ueM Ha 30%: 5000

py0. x 30% = 1500 py0.

Yactp yobiTKa B cymme 1500 pyO. mpuHHMAaeTCs B yMEHBIICHNE HAJIOTOBOM 0a3bl:

5000 py6. - 1500 py6. = 3500 py0.

Enuabii Hasor ucumcisieTcs B cymme 525 pyo6. (3500 py06. x 15%).

Munumanbabiii Hasor pased 400 py6. (40 000 py6. x 1%). CinenoBarensHo, pupMa yIuiadnBacT
€IMHBIN Haslor B cyMMe 525 pyO., pacCUMTaHHBII B 0OBIYHOM MOPSIJIKE.

OcraBmiasics 4acth yoeiTka - 12 000 py6. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYIOIINE
HAJIOTOBBIE TIEPHO/IHI.

Kak mpaBuiio, ¢pmpmMam BBITOJHO IJIATUTH eMUHBIN Hajor. OH 3aMEHsIeT OCHOBHBIC TUTATE)KU B
oromker (ECH, nanor na npu6suib, H/IC). Ho ocobenno Ooibiiasi 5KOHOMUS Ha HaJorax
MOJIy4aeTcsi, €C y Bamieil pupMbl OoJibliasi NpuObLIb, TO €CTh IIPH BHICOKOM YPOBHE
pEeHTa0EIBbHOCTH.

C Hee npUXOIUTCS IIATUTH HAJIOT Ha NMpuObLIL. OH paccuuThiBaeTcs no crtaBke 20%. Ecnu xe
TUTATUTH €MHBIN HAJIOT C Pa3HUIIBI MEXKIY TOXOaMH H PacX0JaMH, TO €0 CTaBKa paBHA BCETO
15%.

Kpowme Toro, Bam He mpuaercs miatuth eme 1 ECH, HIC u Hasor Ha uMyIiecTBo. A €ciid Bbl
BbIOEpETE YIUIaTy €IUHOTO HAJIora C I0XOA0B, TO €0 CyMMY Bbl CMOKE€TE€ YMEHBUIUTh HA CYMMY
YIUTAaY€HHBIX B3HOCOB Ha 00s13aTeIbHOE IIEHCHOHHOE CTpaxoBaHue (HO He OoJiee yem
HaIlOJIOBUHY).

IIpumep 2 ®upma TOpryer B po3HUILY.

B 2008 1. noxon ¢upmsr coctaBuia 1 770 000 py6. (B Tom uncie HC - 270 000 py6.). [TokynHas
CTOUMOCTH TOBapoB - 944 000 pyO. (B Tom uncie HJIC - 144 000 py6.). B 2008 r.

coTpyaHukam (upMmal BeitutadeHa 3apruiata 200 000 pyoO.

PaccmoTpuM, uTO BBITOHEE: IJIATUTH BCE HAJIOTH WIIM PabOTaTh MO YIPOIIEHHOHN cUCTEME.

Ecnu ¢upma niaTut Bce HaJIOTH, TO HY>KHO 3aIlJIaTUTh:

ECH wu B3HOCHI B [leHcHOHHBIN QOH]T;

H/IC; namor Ha mpuObLIb.

ECH u B3HOCHI B [IeHCHOHHBINM (OH]T paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxket ymeHbInTh HJ[C K yraTe Ha cymMmMy Hajora, KOTopas epeyrciieHa MocTaBIInKaM
3a ToBapsl (144 000 py6.). B pe3ynbTate B Or0KET HAJ0 3aIJIaTUTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpulGbLIL PUPMBI COCTABUT:

(1770 000 py6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 py6. - 52000 pyo6. = 448
000 py®.

Paccuntaem Hajor Ha MpUOBLIb:

448 000 py6. x 20% = 89600 pyO®.

Bcero ¢upma 3amiaTurt B 610JKeT:

52000 py©6. + 126 000 py0. + 89600 py6. = 267600 pyO.

Ecnu ¢pupma pabotaeT no yrpouieHHoM cucTemMe, TO OHa MOXKET IUIATUTh €IMHBI I HAJIOT C JIOXOI0B
WJIH C Pa3HUIBI MEXKY TIOXOJaMHU U PACXOIaMHU.

Ecnu ¢pupma niuatut equHbINA HAJIOT ¢ JOXO0/I0B, CyMMa €IMHOTO HAJIOTA COCTABMUT:



1 770 000 py6. x 6% = 106 200 pyO.

Kpome Toro, ¢ 3apaboTHOH MIaThl COTPYAHUKOB HY>KHO 3aIIaTHTh B3HOCHI B [leHcnoHHBIH (hoH:
200 000 py6. x 14% = 28 000 py0.

CymMMy €IMHOIO Hajora MO)XHO YMEHBIIWTh Ha CyMMY CTPAaxOBBIX B3HOCOB, YIUIAUEHHBIX B
[lencuonHbIit poH[ (HO HE Oo0Jiee YEM HAIOJOBHHY).

106 200 py6. : 2 =53 100 py6. DTo Gosbmie, uem 28 000 pyo.

CymMa eIMHOTO HaJlora K yIjlaTe COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 pyO.

Bcero ¢upma 3amarur:

78 200 py6. + 28 000 py6. = 106 200 py6.

Ecnu ¢upma nnatut equHbIA HAJIOT ¢ pa3HUIBI MEXAY T0X0JaMH M pacXxoJlaMu, CyMMa €MHOTO
Hajora COCTaBUT:

(1 770 000 py6. - 944 000 pyO. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢upma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 pyO®.

Kak Buaum, pupme BbITOJIHEE IPUMEHSATH YIPOIIECHHYIO cucTeMy. [Ipuyem euHbIi Haitor
Jy4llle pacCuuTaTh C Pa3HULIBI MEXAY 10X0JaMH U pacxoaaMu. B aToM ciyuae gpupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ecnu npuarMaTh €IMHBINA HAJIOT ¢ 10X0J10B 10 6%, TO 3koHOMHUSI cocTaBuT 179 320 pyOmei.
Ecnu sxe mpuHUMAaTh T0XO0IbI MUHYC PacXobl, TO SKOHOMHsI cocTtaBuT 267600 — 106200 =
161400 pyGueii.

3ananme 1. Opranuzanus rnepeBeieHa Ha YIPOIIEHHYIO CUCTEMY HAJIOTO00JIOKEHUS, 00BEKTOM
HaJI0ro00J105KEeHUS PU3HAHBI JOXO/Ibl, YMEHBIIIEHHBIE HA CyMMY pacxo/0B. [To utoram tekyiero
roja nosydeH gpoxoz 350 000 py6., pacxoasr coctaBuiu 340 000 pyO.

Paccuumatime cymmy eounoeco nanoza, noonesicawezo yniame.

3apanme 2. Opranmsanus npuMenser YCHO c¢ 1 sHBaps Tekymiero roga. B kauectBe o0ObekTa
Hajoroo6oxxeHus BbiOpan goxoa. Cymm moxomoB 3a 1 kB. cocraBmia 1 200 000 py6. 3a aToT
nepuoa opranuzamus nepeuncimiaa B [Id 20 000 py6., a Takke BBIILUIATHIA MOCOOHE IO
BpeMeHHOU HeTpynocnocodHoctu 10 600 pyd. Paccuumatime cymmy Haioea, nooieicauwe2o
yniame.

3aganue 3. OpraHuzanusi NPUMEHSIET YIPOIIEHHYIO CHUCTEMY HaloroooOnoxeHus. OObEeKToOM
HAJIOr000I0KEHHUs SBISIOTCSA J0XOJbl, YMEHBIICHHbIE Ha BEIIMYMHY PACXOJOB. 3a HAJOTOBBIN
MEePHO/JI IOXObI OT peau3aluu TOBapoB, padoT, ycinyr coctapunu 12 350 000 py6., pacxoasl —
11 850 000 py6. be3zBozmesano mosryueHo obopynoBanue croumoctbio 105 000 py6. Kpome atoro
npuoOpeTeHsl U ortayeHsl Tpu craHka no neHe 40 000 pyO. kaxablif, U3 HUX 2 BBEJCHHI B
skcrutyaTaruio (Ha cymmy 80 000 py0.). Cpok moJIe3HOTO HCTOIb30BaHMS CTAHKOB — 3 T.
VYOBITOK IO UTOraM JeITeIbHOCTH 3a MpeAbIAYLINi HagoroBelii nepuo — 65 000 pyo.
Paccuumatime cymmy nanoea, noonedxcawyro yniame 8 01004cem.

3ananme 4. Opranusanys nepeBeieHa Ha YIPOIICHHYI0 CUCTEMY HaJlorooOl0KeHus, 00bEeKTOM
HAJIOr0O0JIOKEHUST TPU3HAHBI JOXOJbI, YMEHBIIEHHbIE Ha CyMMYy pacxonoB. Ilo wuroram
HAJIOTOBOTO MEPHO/Ia HAJIOTOIJIATEIbIIUK MOMydn J0X0sl B cymme 7 450 000 py6. Pacxomsr
coctaBm 6 650 000 py6., B TOM ymciie Ha oryiaty paboTsl B mpa3aHuuneie 1Hu — 10 000 pyo.,
IpeMUH K JHIO npodeccruoHanbHoro npasanuka — 35 000 py6. Cymma yOBbITKAa MPONLIBIX JIET
cocraBuia 45 000 py6.

Paccuumatime cymmy nanoea, noonexcawgyio yniame 6 6100xcem.



3aganue 5. Opranuzanus nepeBe/ieHa Ha YIPOIIEHHYIO CUCTEMY HAIOT000I0KEHHUs, 00BEKTOM
HAJIOT000JIOKEHHUsT MPU3HAHBI T0XOAbl. [lo WTOraM OTYETHOrO Mepuojia MOJYyYEHBI TOXOIBI B
cymme 780 000 py6., pacxoasl coctaBumu 550 000 py6. Kpome Toro, opranusanuu oka3aHa
(¢uHAHCOBas MOMOINIL Ha pa3BUTHE MPoU3BOACTBa B pasmepe 340 000 pyo. Cymma CTpaxoBBIX
B3HOCOB Ha 00s13aTEJIbHOE TEHCUOHHOE CTpaxoBaHue HauucieHa B pazmepe 30 000 py0., yradeHa
B pazmepe 25 000 pyo.

Paccuumatime cymmy nanoea, noonedxcawyro yniame 6 0i004cem.

IIpakTuyeckasi padora Ne 6 UmymecTBeHHbIe, (PMHAHCOBO- KPeAUTHBIE PeCYPChI ISl
MAaJIOro MpeANPUHIMATEILCTBA
Teopernyeckasi 4acTb

Onnoit u3 BOKHEUIINX TPOoOIIeM Opd  TPeINpPUHIMATEIbCTBA
SIBIISICTCS ero MHaHCHPOBAaHNE, KOTOPOE JOJDKHO 00ECIICUHTh:

peann3aIyio MpoeKTa B MPOSKTUPYEMOM 00beMe;

ONITUMAITLHYIO CTPYKTYPY HHBECTHUIINH U TPEOYeMbIX TUTaTeXel (HaJIoroB, MPOIIEHTHBIX
BBITIIAT 10 KPEANTY); CHIKEHHE PHCKA TPOEKTOB; HEOOXOIMMOE COOTHOIIEHHE MEXTY

MPHUBJICYEHHBIMU B COOCTBEHHBIMH CPEICTBAMHU.

Cucrema (pMHAHCHPOBAHUS BKIIIOYACT:

HcTounnku puHAHCUPOBAHUS MPOEKTA.

®dopmbl ((MHAHCUPOBAHUS.

Hcrounukn

Hctounuku (UHAHCUPOBAHMS MPOEKTOB MOKHO KJIACCHU(PULIUPOBATH MO CIEAYIOLIUM
KPUTEPHSIM:

10 OTHOILIEHUSIM COOCTBEHHOCTH; IO

BUJaM COOCTBEHHOCTH.

1o oTHOIIEHUSIM COOCTBEHHOCTH UCTOYHUKN (PMHAHCUPOBAHUS JIEIIATCS

Ha: COOCTBEHHbIE; IPUBJICUCHHBIE.

K coOCTBEHHBIM HCTOYHMKAM OTHOCSITCS: IPUObLIb;

aMOPTU3ALUOHHBIE OTYUCIICHHUS;

CTpaxoBbI€ CyMMbI B BUJI€ BO3MEIICHUS MOTEPh OT aBapuil, CTUXUMHBIX OEICTBUH U 1Ip.;

JICHEHbIE HAKOIUIEHUS U COepPEeKEHUs IPaXIaH U IOPUIMYECKUX JIHUILL, IepeJaHHbIe Ha
0e3B03BpaTHOM OCHOBE (01ar0TBOPUTENBHBIE B3HOCHI, IOXEPTBOBAHUSA U T.I1.).

K npuBieyeHHbIM MCTOYHUKAM: CPEJICTBA, MOJIydaeMble OT MPOJAXH aKIHi, MaeBble U

WHBIE B3HOCHI YWIEHOB TPYAOBBIX
KOJUJIEKTHBOB, TpaX/JaH, IOPUIMYECKUX JIMI[; 3aeMHble (DUHAHCOBBIE CpEICTBA HHBECTOPOB

(OaHKOBCKHE U OIOJDKETHBIE KPETUTHI,
oOnuralMoHHble 3aliMbl W JpYyrHe CpEeICTBA); JIEHEXKHBIE CpEACTBA, LIEHTPaIU3yeMble

00BbeTMHEHHUAMH (CO03aMM) IPEATPUATHI B
YCTaHOBJICHHOM IOPS/IKe; MHBECTUIIMOHHBIE ACCUTHOBaHMS U3 OO/KETOB BCEX YPOBHEH 1

BHEOIOJKETHBIX ()OHJIOB; MHOCTPAaHHBIE MHBECTUIIMH.

ITo BuamM cOOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS JICJIATCS HA:

1) rocyaapcTBEHHbIE HHBECTHUIIMOHHBIC PECYPCHI: OIOKETHBIC

Cpe/CTBa; CpeACcTBa BHEOIODKETHBIX (POHI0OB; IPUBJICUCHHbIE
(rocynapcTBeHHBIE 3alMbl, MEXKTYHAPOJHBIE KPEIHUTHI).



2) YacTHbIC MHBECTUI[MOHHBIC  PECYPCHI KOMMEPUYECKHX
u HEKOMMEPUYECKHUX
OpraHu3aIuii, 00IMEeCTBEHHBIX 00beINHEHUH, GPUZNICCKUX JIHI); 3)
MHBECTUIIMOHHBIE PECYPChl MHOCTPAHHBIX HHBECTOPOB.

Bonpoce! K IpakTH4ECKOMY 3aHITHIO:
1. IlpuBecTu BapuaHThl THBECTUPOBAHUS IIPOEKTA.
2. JlaTh XapaKTEepPUCTUKY OCHOBHBIX BapHMAHTOB WHBECTHPOBAHUSA. 3.
BoisiBUT penMyIiecTBa U HEAOCTAaTKU OAHKOBCKOI'O KPEAUTOBAHUSI.

3a)1aH1/1${ K IIPAKTHUYCCKOMY 3aHATUIO

3aganue 1. BeisiBuTh Hanbosee nmoaxoaauiue GopMbl MHBECTUPOBAHUS B 3aBUCUMOCTH OT
BH/JIa IPEIPUHUMATEIBCTBA U €r0 CHEIUPHUKH.

1. duHaHCHpPOBaHKUE — OJIMH U3 BaKHEHIINX acleKTOB Balllero OM3HeC IUIaHa,
Oylarogapsi KOTOPOMY Balll TIPOEKT OyAeT oOecriedeH HEe OOXOJUMBIMH peCcypcaMu IS
BOIUIOIIEHHUSI €TO B KU3Hb.

2. [Touck wHBECTOpOB W BBIOOP cmocoba oOecnedeHHs (UHAHCUPOBAHUS
MPOEKTa SIBJIACTCS BAXKHEWUIIUM ASTaloOM BCEH Balle MOJArOTOBUTEIHHOW pabOTHI Ha
MPOEKTOM.

3. CocraBiisisi cMeTy 3arpaT M OTYET O JABW)KCHHHM JCHEXKHBIX CPEICTB,

MOJTy4aeM YETKOE TPEACTaBICHUE O CPOKaX M KOJIMYeCTBE (PUHAHCOB TPEOYIOLTUXCS IS
€ro pealn3alum.

4, Bo3moxkHel  ngBa  cmocoba  (uHAHCHpOBaHWS  TPOEKTa:  3TO
camo(UHaHCHpOBaHUE (BHYTPEHHEE) U BHEIITHEE.

- BHyrpenHee (uHaHCHMpOBaHHME OCYIIECTBJIICTCS 3a CUET CaMOro
OPEONpUATHS, KOTOPOE IUIAHUPYET  OCYIIECTBHTh  HHBECTUIIMOHHBIH  MPOEKT.
[Ipenmnonaraercss MCHOIB30BaTh COOCTBEHHBIC CPEACTBA, a TaK K€ IOTOK CPEJICTB,
KOTOPBIH (JOPMHPYETCS B MPOIIECCE ACATSIEHOCTH PEATIPHUSITHS.

- CamouHaHCcUpOBaHUE, KaK MpaBWIO, MPUMEHSETCS TOJIbKO  JUIA
HEeOOJIBIINX MPOEKTOB, a /i 00Jiee KPYITHBIX MPHUBIICKAIOT CTOPOHHUX WHBECTOPOB JHOO
COBMEIIAIOT, YaCTHYHO UCIOJIB3Ys 00a pecypcea.

- Buemnee (hrHaHCHpOBaHUE MMOAPA3yMEBAET OMUPATHCS HA BCEBO3MOKHbBIE
MOCTOPOHHUE  HMCTOYHUKH  CpeacTB. (DUHAHCOBBIE  HMHCTUTYTHI, TOCYIapCTBO,
He(MHAHCOBBIE KOMITAHUW, WHOCTPaHHBIE WHBECTOPHI M yUpeauTeNeil KOMIIaHUU MOTYT
BBICTYIIaTh B POJIM BHEITHETO HHBECTOPA.

5. @duHAHCHPOBAHME € TOMOIILI0 AKIMOHEPOB M ABAHCHPOBAHHbBIE
IJIaTe:Ku AKIIMOHUPOBAHUE TIOIPA3yMEBaeT MO CO00i HE TONBKO MOKYIKY aKIUi, HO U
BO3MOXHOCTh TMEpellayd 3eMJIH, OOOpYAOBaHUS, TEXHOJOTHUH U 3JaHUN B Balle
pacrnopsbkeHre. ABaHCOBBIE TIATEXHU B BUJAE 3aWHTEPECOBAHHBIX JIUII B OCYIECTBICHUH
MIPOEKTa ¥ TOTOBBIX BIIOKUTH CBOU CPEJICTBA C IENBIO SBISATHCS MOTPEOUTENSIMU TOBApOB
U yCIOyr, a He HX COOCTBEHHHMKAMH. TakuM MapTHEpaM MPEAOCTaBISIIOT JBIOTHOE
oOcnyXKMBaHUE, B3aMeH Ha MaTEPHUATBHYIO MTOMOIIb JINOO KOHCATTHHIOBBIX YCITYT.



6. KpeautoBaHue B miiane (pMHAHCMPOBAHUS

JIOBOJILHO ~ PacHpOCTpaHEHHBIH  croco0®  (UHAHCHUpOBaHWS ~ OW3HEC — IUIaHA.
OGGCHC‘-II/IB&IOH_II/IMI/I KpeauTopaMn MOT'YT BBICTYIIATh KaK 6aHKI/I " opraHu3alru, TaK U 4aCTHBIC
nuna. baHkKoBckuid KpeauT oO0nazaeT CroCOOHOCTBIO YYHTHIBATH OCOOCHHOCTH 3aEMIIMKA.
B03MOXXHOCTP M3MEHEHHS CPOKOB M YCIOBHH CCyabl K 0oJjiee BBITOJHBIM OOCTOSITEIHCTBAM
3aCMIIWKa BAXKHOC NPCUMYIICCTBO IO CPABHCHHUIO C PHIHKOM LCHHBIX 6yMar " X CTaHAAaPTHBIMU
cpokamu. OCHOBHBIE pa3/ieieHusi 0AHKOBCKUX KPEIUTOB HAOIIOIAIOTCS T10:
o0ecrneveHnI0, Ha3HAYCHHIO, CPOKaM, BUIY MPOIICHTHBIX CTABOK U CIIOCOOBI ITOTAIICHUSI.

1. [To obecmeyeHHI0 KpEeOWTHI pa3feisifoT Ha OOECIeYeHHbIE M HEeoOeCIeYeHHBIE.
[Tocnennue He uMmeroT obOecrieueHus MO0 MPEAOCTABISIEMbIN 3aJI0I HE OTBEYAeT TPEOOBAHUSIM.
ObecrieyeHHbIE CCYIbl MOATBEPXKAAOTCA 3aJI0TOM, KOTOPBI OTBEYAaeT OMNpeAeIeHHbIM
Tp€6OBaHI/I$IM. B KOTOPBIC BXOJAT MPOLUCHTHI, BCCBO3MOKHBIC U3ACPKKHN, CYMMbI KOMIICHCAIlUH
0aHKy 1O JOTOBOPY M CTOMMOCTH 3ajiora. Cpoku Ha opopMiieHHE HEOOXOAMMBIX JTOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTA 3aJI0TOBBIX IIPaB.

8. [lo Ha3HaueHHI0O B KpEIUTOBAaHUM HAOIMIOJAIOTCA CIEAYIOIIME TPYIIIbL:
HIIOTCUHBIC, MTPEAOCTABIAIOTCA (1)I/ISI/I‘I€CKI/IM JMIaM 1 opraHu3aluiaM Mmoa 3aJ10r HEABMKUMOCTHU
JUIS  CTPOUTENbCTBA, MpHOOpeTeHuss JUO0 PEKOHCTPYKIMH JKUJIbS.  [POMBIILICHHBIE:
Npe€aAHa3sHA4YCHBI JJIs 3aKYIIKW IMPOU3BOACTBCHHBIX W MATCPHAJIBHBIX PECYPCOB HA HAYaJIbHOM
oTarnc pasBUTUA  KOMIIAHUU. l'IOTpe6I/ITeJ'II)CKI/IeI JOCTYITHBI (1)H31/I‘—ICCKI/IM JmnamM g
YIOBJIETBOPEHUSI OTPEOHOCTEN B PEMOHTE HEIBHKMMOCTHU, OBITOBBIX HYXKJ M NpUOOpEeTeHHe
AKUITLIOIIAHN. CeJIbCKOXO3SIIICTBEHHBIE: JUISE opraHu3anuit 3aHUMAIOIINXCS
CEJIbCKOXO3SUCTBEHHBIM BHUAOM JESTEIbHOCTU. OJTH, B CBOIO OYEpe/b, NENIIATCS IO CpOKaM
pa3aenioT OHKOJIbHBIE (JI0 BOCTpeOoBaHus) U cpouHble. [1o BUIy MPOLIEHTHOM CTaBKU pa3IuvaoT
KpeIuThl ¢ (PUKCHPOBAHHOM W IUIABAIOIICH MPOIEHTHOUW cTaBkoi. [lepBas mpenmonaraer coboi
OTIpe/IeNIEHHYIO CTaBKY 0e3 M3MEHEHHUs ee BeIMYuHbl. BTopas nMmeer nepemenHyto Benuuuny. Ilo
croco0y moramieHus pa3aessioT Ha €IMHOBPEMEHHO MOTalllaéMble U B PACCPOUKY.

9. JIu3uHr ApeHaa uUMyHIecTBa, O000pyIOBaHUs JU0OO TpaHCHoOpTa B
AOJITOCPOYHOH TmepcnekTHBe. PaznuyaloT /JBa OCHOBHBIX BHJA JIM3UHTOBBIX  YCIYT:
KpPaTKOCPOYHBIH W KanuTanbHbId. [laHHBIA BUI (DUHAHCUPOBaHUA HauOoJiee MPENNOYTUTEIICH
HEMOCPEJCTBEHHO Tepe]] MOKYIKON B CBSI3U C TEM, YTO HE TpedyeT OOJIBLIOro KOJUYeCTBa
(uHaHCOB 171 cTapTa mpoekTa. UTo HEBO3MOXKHO KYMUThH Cpa3y, BIIOJIHE PEallbHO apeHI0BaTh.
OUHAHCOBBIN JM3UHT YMECTEH, KOTJa MMEET CMBICI TMOJBEPrHYTh CEPhe3HBIM H3MEHEHUSM
MPOU3BOJICTBO, BHECEHHWE HAHO TEXHOJIOTHH, 3aMeHa oO0opyaoBaHUS  003aBECTUCH
TPaHCIOPTHBIMU cpeacTBaMu. Cpok ciykObl 000pyI0BaHUs HAMIPSAMYIO 3aBUCUT Ha 3aKIIOUYCHUE
CHIETIKU, €CJIM KOHTPAKT pa3opBaH paHee OrOBOPEHHOH JaThl, apeHA0AATelb IMOJIy4yaeT MOJIHOE
MpaBO Ha BO3MelleHUe yiiepOa. [1aBHOE OTIWMYME NU3MHTA IIAJSAIINE YCIOBUS COTJAIlICHUS,
MOTOMY Kak JaeT BO3MOYKHOCTb HE H3bIMaTh cpeicTBa M3 oboporta ¢upmsl. [lpouenypa
oopMIIeHHS TOKYMEHTOB TpeOyeT MUHUMAJIBHOTO MAaKeTa, YTO CYIIECTBEHHO SKOHOMMT BpeMsl.
I'ocynapctBeHHOe (puHaHCHpoBaHUE Ou3HEC IUIaHa BO3MOXHOCTH MOJYYEHHUS JIBIOTHOTO
MHBECTUPOBAHUS 3a OIO/KETHBIM cuer. M3yuute mporpammbl OM3HEC MOAJEPKKH B BalleM
ropojie, ¥ Ipu YCIOBHM MPABUIBHOTO COCTAaBJIEHHS 3asBKH IUIIOC BBINOJHEHHE HEOOXOIUMBIX
YCJIOBMM, ydacTHe B KOHKypce BaM oOecredeHo. ['ocyaapcTBO MpPOBOJUT MEPONPUSTHS, MO
MOJIEP>KKH MTpEeNpUHUMAaTENel BBICTYNas (PMHAHCOBBIM HHBECTOPOM. [ JIaBHBIM HHCTPYMEHTOM,
KOTOPOT'O SIBJISIIOTCSI perHOHANIbHBIE, (e/iepaibHble, MyHUIIUIIATbHBIE U OTPACIEBHIE POTPAMMBI
NOJIEP)KKH M Pa3BUTHA TpeNNpUHUMATENbCTBA. Mephl pealn3aluu M0 pa3BUTHIO OH3HEca
ucnonaser dexepanbHblii (HOHA, KOTOPHIH OCYLIECTBISET MOIICPKKY (eJepalbHbIX U



pernoHaibHbIX mOporpaMM. @OHHAHCOBBIE BO3MOXXHOCTH (oHAA (GopMUpPYIOTCS 3a CYeT
MIOCTYIUIEHUH CPEJICTB U3 TOCOIOKETA.
10.  Tlomsenem wroru

IMpakTuyeckoe 3anaTHe Ne 7 MapKeTHHI B PeANPUHUMATEIbCKOMN A TeJIbHOCTH
Teopernyeckas 4acTb

MapkeTUHIroBO€ UCCIIEJJOBAHME —OCHOBAa MAapKETUHIra IMpeAlpUHUMATENs - 3TO
CUCTEMAaTUYECKUI TIOUCK, COOp, aHAJIU3 U MPEACTABICHUE TaHHBIX U CBEACHUN, OTHOCSILUXCS K
KOHKPETHOM PBIHOYHOM CUTYyallH, C KOTOPOM IPUIIIOCH CTOJIKHYTBCS IIPEANPUATHIO.

MapkeTUHroBO€ HCCIe0BaHNE TAKKE MOYKHO OIPENEIUTh KaK CHCTEMaTHYeCKUil cOop,
y4eT ¥ aHaJIM3 JaHHBIX 110 MApPKETHHTY W MAapKETHMHTOBBIM TMpo0jemMaM B  IEJsIX
COBEPIIICHCTBOBAHUSI KAaYeCTBA MPOIEAYp MPUHATUS PEIICHUH W KOHTPOJIS B MapKETUHTOBOM
cpere.

[lenn MapKEeTHHTOBBIX UCCIICIOBAHUN:

[Touckossie nenu — c6op UHPOPMALMU IS MIPEIBAPUTEIBHON OLEHKU MPOOIeMBbl U €€
CTPYKTYPHUPOBAHUS;

OnucarenpHble L€ — ONUCAHHE BHIOPAHHBIX SBJICHUN, OOBEKTOB HCCIENOBAaHUS U
(akTOpPOB, OKa3bIBAIOIINX BO3JACHCTBHE HAa UX COCTOSHUE;

KayzanbHble 11€711 — MpOoBEpKa THUIMOTE3bI O HAIMYUU HEKOTOPOU MTPUIHHHO-
CIICJICTBEHHOM CBSI3U,

TectoBble 1enun — OTOOP NEPCHNEKTUBHBIX BapUAaHTOB WM OILIEHKAa MPaBHJIBHOCTH
MPUHSATHIX PELICHU;

[IporHo3HbIe 1enu — MpeacKka3aHue COCTOSHUS 00bEKTa B OyAyIIEeM.

[IpuHIMIIHATIEHONH 0COOEHHOCTHI0O MAPKETUHTOBOTO HCCIEAOBAHMS, OTINYAIONICH €ro OT
cOopa W aHanW3a, BHYTPEHHEW M BHEIIHEW TeKylled uH(OpMaIuu SBISETCS €ro IerneBas
HAIPAaBJIEHHOCTh Ha PELlIEHUE OIPeIeIICHHON MPoOIeMbl UM KOMILJIEKca MpoOieM MapKeTHHTa.

Kaxnas ¢upma caMoCTOATENbHO OMNpeAenseT TeMaTUKy M 00beM MapKEeTHHTOBBIX
UCCIIEIOBAaHUIN UCXOS U3 UMEIOIIUXCS y HE€ BO3MOXKHOCTEH M MOTPEOHOCTEN B MAPKETUHTOBOI
uH(pOpMalUY, MO3TOMY BHJIBI MapKETUHIOBBIX HCCIEAOBAHUN, MPOBOAUMBIX Pa3IUYHBIMU
(bupmMaMu, MOTYT OBITH Pa3BHBIMH.

OCHOBHBIE TIOHATHUS ¥ HAIIPABJICHUS, ONBIT IPOBEICHUS MAPKETUHIOBBIX UCCIEA0BAHUI

Panee 0co60 moauepKkrUBanoOCh, YTO UCCIECIOBAaHUE MAapKETHUHIa — 3TO HAYYHBIA aHAIIN3
Bcex (aKTOPOB, BIUSIOUIMX HA MapKETHUHI TOBapoB U ychyr. OTcCioja clieayer, 4To 00JIacTh
MIPUJIOKEHUS 3TON (PYHKIIMU MPAKTUYECKU HE OIpaHUYEHA, a TOTOMY MBI Oy/IeM paccMaTpHUBAaTh
JUIIb T€ BUBI UCCIIEOBAHUM, KOTOpPbIE HAaNOO0JIee YacTO BCTPEYAIOTCS Ha MIPAKTUKE.

[To cymecTBy, 11edb UCCIETOBAHHUS MAPKETHHTA COCTOUT B TOM, YTOOBI MOJTYYUTh OTBETHI
Ha I1ITh OCHOBHBIX BOIIPOCOB: KTO? 4T0? KOorAa? rae? u kak? CBsi3aHHBIN ¢ HUMU BOIIPOC: OYeMY?
— pacuMpser HCCIeI0BaHUE O COMPHKOCHOBEHUS C OOJIACTHIO COILMATBHON ICHUXOJOTHH U
WHOTJIa BBIJENAETCS B CaMOCTOATEIbHYIO cdepy, M3BECTHYIO KaK MOTHBAI[MOHHBIN aHaIH3
(motivation research), T. e. U3ydeHne MOTHUBOB MOBeleHUs mokymarenei. (K coxaneHuto 3ToT
TEPMHH MPUOOPEN OTIPEICIICHHBIN HeXKeNaTeIbHbI OTTEHOK U3-32 COMHUTENBHON JesITeNbHOCTH
HEKOTOPBIX TMcuaoanaiucToB.) Ha mpaktuke wuccienoBaHre MapKEeTUHra CBOJAUTCS K
WCCIEAOBaHUSIM, HANpPaBICHHbIM HA PEIICHWE OrPaHMYEHHOTO0 4YHUCiIa MEePUOJUYECKH
MOBTOPSIIOLIMXCS 3a/1a4.

BOHpOCLI K IMIPAKTUYCCKOMY 3aHATHUIO:



1. OxapakTepu30BaTh METOAbI OLIEHKU IIPEIIIOYTEHUI.
2. IlpuBecTr mpUMepHI IPUEMBI BBISIBICHUS TPEATIOYTEHUI.

3. [osicauth TepMHH «PYHKIMOHAIBHOE KadyecTBO». 4. BBIIBUTH OCHOBHBIC 3a7a4u
MapKETUHOBOT'O MCCIIEIOBAHUS PHIHKA.
3amanusi K MPAKTUYECKOMY 3aHATUIO 3a/IaHHe
1. IlpoBecTu aHanu3 BIUSIHUS MIOTPEOUTEINICH 110 CETMEHTAaM M TPYIIaM.
[ToTpebuTens (mmo CreneHb BIUSHUA
CEerMeHTaM)
cirabast cpemHsist CUJIbHASA
3amanue 2. BBIIBUTH KITIOYEBBIE TOTPEOHOCTH ¥ TPEUIOKUTH MEPONPHITHS TIO0 WX

YIOBJIETBOPEHUIO (MO3rOBOM HITYpM/MMHUTAIIMOHHBIE TEXHOJIOTMHM MPUMEHEHUs (POKYC-TpYIII).
3ananue 3. [loctpouts nHGOPMALMOHHYIO KapTy Ipolecca MAPKETUHTOBBIX UCCIIEIOBAHUI.




IIpakTnueckoe 3ansiTue Ne 8§ YnpapiieHne nepcoHajom
Teopernueckas 4acTb

B ocHoBe ynpaBieHus NEPCOHATIOM JIGKHUT MOTUBAIHS, KaK Hanbosee BaxkHas QyHKIUS B
MEHEPKMEHTE 4eJoBeuecKux pecypcoB. Ilox cucremoil MOTHMBaLuM IOHUMAIOT psf
MaTepUaJbHBIX W HEMaTepUaJbHBIX CTHUMYJIOB, a TaKKE€ MOTUBALMOHHBIX BO3JAEHCTBUH,
HCIO0JIb3YEMBIX (PUPMOM IS OAJEPKAHUS JOSATBbHOCTU CBOMX COTPYAHUKOB U BBIIIOJIHEHUSI UMU
0oJiee Ka4eCTBEHHOH pabOTHI.

Jlj1g KOMIIaHUU OYE€Hb BaKHO CPOPMHUPOBATH CUCTEMY MOTHUBALMI, [IPUUEM CHEIaTh 3TO
HE TaKk yX U TpyaHo. [[nst 3Toro HEOOXOAMMO HE TOJBKO CO3/4aTh YCIOBUS, IPU KOTOPBIX Y
COTPYJHHUKOB MOSIBUTCSI BO3MOKHOCTH (@ TJIaBHOE, >KEeJIaHUE) JIOCTUraTh COOCTBEHHBIX IIeJieH,
pabotasi Ha OJarocOCTOSIHME CaMOW OpTraHW3alk, HO M CHAeNaTh TaK, YTOOBI LETU CTaJd
COBMECTHBIMH.

MonenrpoBaHue CUCTEMbl MOTHBAIMM SIBJISIETCS OJHUM U3 Ba)KHBIX METOJIOB M3Yy4EHUs
peasibHOM AEMCTBUTEIBLHOCTU U MOBEACHUSI 0O0BEKTOB CUCTEMbI MOTHBALIMU (COTPYAHUKOB) B TEX
YCIIOBUSAX, B KOTOPBIX 3THUM OOBEKTaM MpencTouT (yHKIHOHHpOBaTh. [lo BiauMsHUIO Mojenu
CHUCTeMbl MOTHBAllMd Ha COTPYAHUKOB MOXXHO HCCJEIOBaTh IOBEJCHHE TOrO0 WJIM HHOTO
SKOHOMMYECKOTO OO0BEKTa (KOMIIAHMU-KOHKYPEHTA) TpPU H3MEHSIOUIUXCSA MOKAa3aTesX ero
(GYHKIIMOHUPOBAHUS U ONIPEAEIUTh HAWIy4lllee coueTaHue (paKkTOpOB.

He cnexgyer 3abbiBaTh, 4YTO B IMpoliecce MOAETUPOBAHMS pPELIAIOUUM  (PAKTOPOM
HSKOHOMMYECKOHN 11e7ecO00pa3HOCTH MOJEIMPOBAHUS CIYXHUT TO, YTO TPU TOCTPOECHUU
KOHKPETHOM MOJIeIM CHUCTEMBbl MOTHUBALIMM YyXE TPEANOoJaraercsi HUCIOJHEHHE KOHKPETHOTO
OTPEIEIEHHOTO METOJa pELIEHUs, MO3BOJISIONIETO IeJeHANpPaBIeHHBIM 00pa3oM MOIY4YUTh
ONTUMAJIBHBIA pe3yabTaT MOJAETUPYEMON cHUCTeMBI. J[pyruMu cioBamu, ¢ IOMOIIbIO W3yYEHUs
CHUCTEMbl MOTHBAIlMM KOHKYPEHTOB U MOJIEIHPOBAHUS COOCTBEHHOMN CHCTEMBbI MpErojaraercs
MIOCTPOCHUE TAKOW MOJIENIA CUCTEMbI MOTUBAIIMH, C IOMOIIIbIO KOTOPOM MOXHO OyI€T PEIINUTh P
3a/la4y, HaIpaBJICHHBIX Ha TMOBBIIIEHUE 3aWHTEPECOBAHHOCTU COTPYAHHUKOB OCTaBaThCsi B
OpraHu3aIiy.

BOHpOCBI K IIPAKTHYCCKOMY 3aHATUIO:
1. OX&paKTepI/ISOBaTB MMOHATHEC U COACPKAHNUEC MOTHUBAILIUU.
2. IToscHUTH OCHOBHEIE TCOPUU MOTHBAIINH 3. PaCKpLITb
IPpUHOMXIIBI MOTHUBAIUH.
4, OXapaKTepI/ISOBaTB MAaTCPpHUAJIbHBIC 1 HEMATCPHUAJIbHBIC MOTHUBATOPEI.
5. PaCKpLITL OCHOBHBIC ITIOAXO0JbI K OICHKC MOTHBAIlH.

3aaHus K IPaKTUYECKOMY 3aHATHIO
3ananue 1. IIpoBecTy OLlEHKY MOTHUBALUN B TEXHUKYME.
AHanmu3 MOTUBAIIMOHHBIX MO/l IOBEIEHUS IIEpCOHAIa MO3BOJISET ONPEIENIUTh €€ 00IIHe
OCHOBBI U CIIeIIU(PHUECKIE OCOOCHHOCTH.
VYuuThiBasg Bce HaJ0aBKHU, BBIIIATHI, MATEPUATBHYIO MOMOIIL, KOAPPUIHUEHTH U IPEMUU
MaTepHaIbHasi MOTUBALIMS COCTABIISAET MOPSAKA B MECSAL OT OKJIAJA.
Ha OKJIAJIbI nepcoHasna BIIMSIET




Taxxe crienyer ydyuThiBaTh IOOLIPEHUS, OTBETCTBEHHOCTM M HAaKa3aHUsA IEpcoHaIa.
[looupenus (HemaTepuanbHasi MOTUBALHS):

B3bickanus:

L]

L]

L]

L]

MOTHUBATOPHI
MATEPUAJIbHBIE HE MATEPUAIJIBHBIE
/ \ L

JleHe)xHnle Henenexnele Coumaybabie MopaabHbIE TBopueckne
3apriata, OOHYCHI, [IyTEBKH, OILIAaTa [IPCCTHKHOCTD YBaJKEHHE CO CO” | [BO3MOXKHOCTH @~
yJacTHe B IpUGI- TPaHCIIOPTHBIX Tpyna, BO3SMOK™ [pPOHBI Apy3el, 8~ | [Mopeanuzamnmm,
11X, JOIIOJIHH- [pacxomoB, Men®d” HOCTB KAPEEPHOI'O | [TopHUTeT y KOJUIET | [camOycoBepIe™
TEIbHBIE BBIIIATEI CIIy’>KMBaHUE, ID” POCTA, ITOBBIIICHNY |1 pPyKOBOXCTBA, CTBOBAHUSA

1 Ip.

MOILIb B OILIATE
[pacxolloB Ha 00"
30BaHUE U JIp.

KBaJTU(UKAITIH 32
CUeT IIPEANPUSITHS
[TOKYTIKA IS [~
OOTHHMKOB KU U
Ap.

[pU3HAHUE JIH"
HBIX 3aCITyT, A~
rpambl U JIp.

Puc.1. CtpykTypa MOTUBAaTOPOB nepcoHana BeiBobI

I[J'IH OLCHKU CHUCTCMbI MOTHUBAIlUN Tpyda B JIaHHOM pa60Te BLIGpaHBI YCTBIPC MOKA3ATCIIA

HanbOoJIee OTBCUAIOIIUC MTPCAMETY UCCIICAOBAHUA, KOTOPLIC IPUBCACHHBIC B Ta6J'II/II_IC A.

Tabnuna A-MoTuBaus nepcoHasna mIKoJIbl




I'pynna nokasarenei
«MoTuBanusy

Pacuer

3HayeHue

1.OTHO1IEHNE CpeaHE
3apIuiaThl K
IIPOXXKUTOYHOMY
MUHUMYMY

3/mnara 3a nepuo / [IpoKUTOUYHBIA MUHUMYM

2. 3310 1KEHHOCTD MO
3apruiate Ha OJTHOTO
paboTHUKA HA KOHEI
neproJia

3a10KEHHOCTH 110 3apIliaTe Ha KOHell Ieproja /
CpenHecrincoyHasi YUCICHHOCTh PaOOTHUKOB

3.IloramraemMocTts

,Z[OJ'ISI 3a10JDKCHHOCTH IO COLIMAJIBHOMY CTPaxOBaHUIO,

3aJI0JDKEHHOCTH 110
COLIMAJILHOMY
CTPaxOBaHUIO

KOTOPYIO MIPEANPUITHE MOKET IMOTacUTh U3 (DOHIOB

4.TToompsieMoCTh
pabOTHUKOB

Mecsunsiit hona moompenns / CpenHecnucoyHas
YHUCIIEHHOCTh paOOTHUKOB

AHEU'II/ISI/IPY?I IMOJIYUYCHHBIC JaHHBIC MOKHO CACIaTh CICAYIOIINUEC BbIBOJIbI:

Taomua B-Mcnosp3oBanne MOTHBAIINH B

ITokazarens

3HaueHue

CaMOMOTHUBaL Ui

IIPUHYXKICHUC

ACJICTHPOBAHUC MOJTHOMOYHUM

CCTCBbLIC KOMMYHHKAIIUU

sICHast Kapbepa

MaTCpHaAJIbHBIC MOTUBATOPBI

Jlerenna:

- HEpa3BUTHI UM OTCYTCTBYIOT; -.+ CIaO0Pa3BUTHI; +
pacrpoCTpaHEHBI

3al[aHI/Ie 2. HpOBCCTI/I OICHKY MOTHBAIIUH 110 OpraHu3alnuu, B I(OTOpOﬁ MMPOXOANIIN TIPAKTUKY.

IIpakTnueckoe 3ansaTue Ne 9 Cucrema MmoTuBanMu

Teopernyeckas 4acTb




AHaTM3UPYIOTCST BO3MOXKHOCTH (POPMHUpPOBAHMS ONTHUMAIbHO COAIAHCHPOBAHHOW CHCTEMBI
MOTHBALMM B OPraHU3alMH, YTO MPEINoaraeT pa3paboTKy ONpeaeIeHHON METOINKH, KOTOpas
MPUBOANUTCS B MPEATIAracMoi CTaThe.

B CcoBpeMEHHBIX OpraHuM3auusx BHYTPUGUPMEHHAs CHUCTEMa MOTHBALUU pPaOOTHUKOB
HaNpaBJsIeTCs. Ha TOOLIPEHUE MPOU3BOAUTEILHOCTH, KadecTBa TPy/a, MPU3HAHUE TBOPYECTBA,
WCTIOJTHUTEIBHOCTH ¥ MHUIIMATUBEI - BCEX TEX KAa4eCTB, KOTOpPhIE CHOCOOCTBYIOT 3(pekTuBHOM
NEATETbHOCTH U TPUBOJIAT K IOCTHIKCHUIO CTPATETHUECKUX IieNieil opranusanuu. 1 BMecTe ¢ Tem
OHa CITOCOOCTBYET CO3IAHUIO YCIIOBHIA JIJIsl Pa3BUTHS MOTEHITMANIA KaX/I0TO cCOTpyaHuKa. Cucrema
MOTHBALMM KAaK WHCTPYMEHT YIPAaBJICHUS TPYJOM JOJDKHA 3aMHTEPECOBHIBATH PAOOTHUKOB
OpraHu3aIliy B TIOBBIIICHUN KadecTBa OOCITYy)KUBaHUS TIOTpEeOHTENeH, TOOYKIaTh CIICIIUATUCTOB
K pa3BUTHI0O W pocTy uX mnpodeccuoHanmm3ma. [1o3ToMy mNpOEKTHpOBaHHWE TNPABWILHOW H
3pPEKTHBHONH CHCTEMBI MOTHBALIMU PAOOTHHUKOB, COOTBETCTBYIOIIEH COBPEMEHHBIM YCIIOBHSIM
(GbyHKIIMOHUpOBaHUS OU3HEca, - OJJHA U3 OCHOBHBIX 3a/1a4 PYKOBO/JICTBA.

Oco0yro aKTyalIbHOCTh 3Ta PyHKIMS TPHOOpETaeT Ha COBPEMEHHOM JTare pa3BUTHUS SKOHOMUKHU
Poccun, korpma mosBICHWE HOBBIX NMPENNpUATHH M (QYHKIMOHHPOBAHUE YXKE CYIIECTBYIOIIUX
3a4acTyl0 CONPOBOXKJAIOTCA OTCYTCTBHEM TpAAMIMM M TEXHOJOTMH pa3paboTKu WM
COBEPILICHCTBOBAHUS CHCTEMbl MOTHBAIIMM TIEPCOHANA, AJCKBATHOW W aJalNTUPOBAHHOW K
PBIHOYHBIM OTHOMICHUsIM. ONTHMaldbHO cOaTaHCHUPOBAaHHAS CHUCTEMa MOTHBAIIMA CMOJXKET
MIPUBECTH KaK K BBICOKOH pe3yIbTaTUBHOCTH TPYIOBOW IEATENBHOCTH, TaK M K TOBBIIICHHIO
TEMIIOB pAa3BHTHUS OpraHu3anuu. YToObl cHUCTEeMa MOTHBAIlMM KaK MEXaHW3M YIPaBICHHS
MoBeJIeHHeM TiepcoHasna Obuia 3(pPeKTUBHOM, OHA JOHKHA pa3padaThIBaThCS MPHU COOIOICHUH
OCHOBOIOJIAral0IIUX MPUHIUIIOB, OTBEYaTh OCHOBHBIM LIE€JSIM MOTHBALIMU, a TAKXKE YUUTHIBAThH
BIIUSIHUE OTpENICTICHHBIX (DPAKTOPOB.

Bormpoch! k mpakTuuecKoMy 3aHSATHIO:
1. OxapakTepu30BaTh COBPEMEHHbIE OXOAbl K MOTHUBAIIHH.
2. BBIIBUTB KITIOYEBBIE AJIEMEHTHI CHCTEMbI MOTHBAIIMH
3. [IpuBecTu npuMepbl MOTUBATOPOB U UX MPUMEHEHHY.

3amaHusl K TPaKTUYECKOMY 3aHATHIO
3aganue 1.

HpOBGCTI/I MMPOCKTUPOBAHUEC DJICMCHTOB MOTHUBALIMHM B TCXHUKYMC IIO IPOBCACHHOMY aHAIU3Y:
YCOBCPIICHCTBOBATL U YCTPAHUTH HEJOCTATKH.

3ananue 2. IIpoBecTH NpOEKTUPOBAHNWE MOTHBALMM 10 OPraHU3alMi, B KOTOPOM MPOXOAWIHU
MPAKTHUKY.
IIpakTnueckas padora Ne 10 Crpykrypa 6u3Hec-miiana. Texnosorust pa3spadorku

Ou3HecIJIaHa
Teopernyeckasi 4acTb

busHec-1u1aH sABIISETCS NPU3HAHHOM B MPAKTHKE PHIHOYHBIX CTpaH GOPMOIt 000CHOBaHUS ycrexa
NEeATeNbHOCTH TPEANPHUATHS (€ro CTpaTerdu pa3BUTHA) B JOJITOCPOYHOM, CPETHECPOUYHOM H
KpaTKOCpo4HOM Imepuoge. OH CIyKUT COCTaBHOM 4YacTbl0 CHCTEMbI IUIAHUPOBAHUS Ha
MIPEIPUITHH.



[IpuMeHUTENbHO K HMHBECTUIIMOHHOMY TPOEKTY OHW3HEC-TUIAaH COACPIKUT  Pe3yJbTaTh
TEXHUKOIKOHOMHUYECKOT0 0O0CHOBAHHSI €r0 OCYIIECTBUMOCTH M 3(P(PEKTUBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIIOBUSX pealu3aliu.

KnroueBplMM ~ 21eMeHTaMu  pa3pabOTKM ~ OM3HEC-IUIaHA  SBJISIFOTCS: OIIpe/Ie/ICHUE
MPEINPUHIMATEIBCKOTO TPOEKTa (MHBECTHUIIMOHHOTO 3aMbIC/Ia OCYHIECTBICHHS KOHKPETHOTO
Ou3Heca, HampaBiIeHUs1 padoT, CO3AaHUS U BHEAPEHHUS B MPOU3BOJCTBO HOBOTO IMPOAYKTa WU
Jpyroii HOBAlMM), KOTOPBI NPHUHECET YCIEX HWHBECTOPY B TPOTHO3HPYEMBIX YCIOBHSIX
W3MEHEHMsI BHEIIHEH  Cpeapl; MPOBEACHHUE  TEXHHKO-DKOHOMHUYECKHX  HCCIIECIOBaHMIA,
JOCTaTOYHBIX JJIsi 00OCHOBAHUSI NMPUHUMAEMBIX (PHHAHCOBBIX, KOMMEPYECKUX TEXHUYECKUX H
OpraHU3allMOHHBIX PEIICHUI T0 ero OCYIIECTBICHHIO, OIeHKa M OO0OCHOBAaHWE OCHOBHBIX
XapaKTePUCTHK MPOEKTA, 3aTpaT U BHITOJ MPU €0 OCYIIECTBICHUH, & TAK)KE OIEHKa OCHOBHBIX
(aKTOpPOB HEOIPENEIEHHOCTH U PUCKOB IO IMPOEKTY, €r0 YCTOMYMBOCTH K OTHUM (hakTopam u
0€3yOBITOYHOCTH.

OmnpeneneHne  KOHKPETHOTO MpoeKTa (ero  BapHMAaHTOB) OTpPaKaeT  CTPATETHUECKYIO
HaNpaBJICHHOCTh WHBECTHIIMH Ha TIOJyYeHHE BBITOJBl TPU YIOBJICTBOPEHHS KOHKPETHOM
MOTPEOHOCTH pBHIHKA 3a c4eT (OPMHUPOBAHUS HEOOXOIUMBIX KOHKYPEHTHBIX MPEUMYIIECTB
TOBapoB (YCIIyT) NpH €€ YAOBIETBOpPeHWH. [Ipm ompeneneHun 1eneidl mpoekra (MpeanpusTusi,
OCYIIECTBIISIOMIETO TPOEKT) W albTEPHATHBHBIX BApUAHTOB WX JOCTIDKEHHS HCIIOJIB3YIOTCS
TEXHOJIOTUM W METOJBI CTPATETHYECKOTO aHAM3a TMPEINPUATHS M €ro Cpeabl, HHCTPYMEHTHI
MapKETHHTOBBIX HCCIIEIOBAaHUN U ()OPMHUPOBAHUS MAPKETUHTOBBIX MPOTPAMM IO MPOIYKTaM H
IIPOM3BOJCTBY, a TaKKe Jpyrue H3BECTHbIE TEXHOJOIMHM CTPATErMUeCKOro IUIaHUPOBAHMA.
OTnUYUTENBHOM  XapaKTepUCTUKOM  OW3HEC-IUIAaHMPOBAHUS  SBJISETCS  00s3aTEIBHOCTD
TEXHUKO’KOHOMM- 4ECKOT0 OOOCHOBAHHUS BCEX MPUHUMAEMbIX WHBECTUI[MOHHBIX PEILIEHUH MpH
OLIEHKE KOHKPETHBIX CTpaTeruil, NCIOJb3Ysl TEXHOJIOIMH U CPEACTBA YIPABJICHUS IPOEKTAMH .

Bormpocs! k mpakTuuecKoMy 3aHSATHIO:
1. [IpuBecTH omnpeneneHne U 0XapakTepru30BaTh 3aauu OM3HEC - TUIAHUPOBAHMUSL. 2.
PackpeITh CTpYKTYpy U coiepaHHEe OCHOBHBIX 3JIEMEHTOB OM3HEC-TUIaHA.

BaﬂaHI/IH K IIPAKTUYCCKOMY 3aHATUIO

IlosicHeHus1 M peKOMEHJALMH 110 COCTaB/IeHHIO Pe3lome Ou3Hec-miiana OTOT
paszen 10JKeH IPUBJIeYb HHTEPEC TOro, KoMy OyJeT ajpecoBaH OusHec-1uaH. IMeHHO U3 3Toro
paszziesia NOTeHIMAaIbHbIE HHBECTOPBI NIOJYyYalOT CBOE IIEPBOE BIIEUATIIEHHUE, KOTOPOE 4acTO
UMeeT pelarolee 3HaueHue Ui CyabObl MpoeKkTa B 11ejoM. bu3Hec-1u1aH npeHa3HavyeH A
MOTEHIHAIBHBIX HHBECTOPOB, Yepe3 PYKH KOTOPHIX, KaK MMPABHUJIO, IPOXOIUT HE OJJUH OM3HEC-
rw1ad. OHU XOTST BBISICHUTB, B YEM CYTh Balllero MPOEKTa U €ro NOTeHIHanbHas 3PPEKTUBHOCTD,
CKOJIBKO JICHEKHBIX CPEJICTB BaM HEOOXOAUMO U UCTOUHUKU (PMHAHCUPOBAHMUS.
3auHTEpECYNTE HX.

B sTOM paznene B HECKOJIBKHX IyHKTaxX B CKaTol opme uzaraercs Bech OM3HeC-TUIaH,
packpbIBas CyIIHOCTb U Lienib Bamlero npeanpustus. OCHOBOW JUI HallMCaHUS 3TOTO pa3zena
CIY’KUT UH(OpMAIHs, coepKalascs BO BcexX paszaenax pa3paboTaHHOTO OM3Hec-TIIaHa.
PekoMeHyemas CTpyKTypa pe3roMe.

. KpaTkoe onucanue npoekTa, ero Lenu 1 3ajaud,



. PecypcHoe oGecrieuenue,

. MexaHu3M peanusanuy,
. VYHUKaIbHOCTh MM KOHKYPEHTOCIIOCOOHOCTh MPOYKIIUH WIIHA YCITYTH,
. O6beM TpeOyeMoro BHEUTHEr0 GUHAHCHPOBAHMS, [ [IporHo3 oObema mNpomax

npubsLIei, O Bo3Bpar 3aiiMOB HHBECTOpaM.
OcHoBHOE TpeOOBaHKE K PE3IOME - TPOCTOTA U JIAKOHUIHOCTH M3JI0KCHHS, MUHUMYM
CHenuaIbHbIX TEPMUHOB. OOBEM HE JTOJDKEH MPEBBIIATH | -2 MAIIMHOMIUCHBIX
CTpaHMII.

IMosicHeHUs1 M peKOMeHIALMHU 10 COCTABJIEHUIO pa3iesa ""CBeleHus 0 NpPeInpUsITHHA U
orpacan"

Haznauenue paznena - noka3aTh M J0OKa3aTh peajbHOCTh Balero npeanprHuMaTeIbCKoro
HaYMHAHUSA ITyTeM OMHUCaHusl (GOPMBI TPAKTUUYECKUX JCUCTBUHN C yUETOM pPEAIbHON CUTYallNH B
BbIOpaHHOU Bamu cdepe OuszHeca. B aToM paziene H0KHBI UETKO U KPaTKO OOBSICHUTD JIBa
OCHOBHBIX MOMEHTA!
. Uro npencrasisier co0oi npeAnpusTue Kak CpeicTBO MoaydeHus npuosui; 0 Ha
yeMm OyzeT 6a3upoBaThCs €ro yCIeNHas IeITeIbHOCTb.
[TIpumepHas cTpykTypa paszaena.

. Uewm npeanpustue 3aHumaercs (OyAeT JOMOTHUTEIbHO 3aHUMAThHCS ), UTO
MpeACTaBIsIET cO00# MPOAYKT (yCiIyra), KTO SIBJSETCS KIMEHTAMHU.
. Omnucanue curyaruu B Bameit cepe 6msneca (kak Bamre npeanpusitie

BMHCHIBACTCS B BEIOpaHHYIO chepy OnM3Heca, MOJIOKEHHE IeT B ATOH cepe, oreHKa

MepcreKkTuB pa3BuTus). 0  OpraHuzallMOHHO-TIpaBoBas popma MpeaArnpusaTHs,

OpraHHu3allMOHHas CTPYKTYpa, YUpEAUTEH, IEPCOHAT U MMapTHEPHI, 1aTa CO3JaHMsI.

. OUHAHCOBO-3KOHOMHUYECKHE MMOKA3aTENH JIeSATEIbHOCTH NpeAnpusTus. O
MecTtopacnofioxkeHue npeAnpusiTus (KpaTko OmucaTh: aapec MpearnpusIThs,

XapaKTepUCTHUKA 3AaHUS WU MIOMEIIeHHsI, COOCTBEHHOCTb WJIM apeHa, He0OX0AUMOCTh

PEKOHCTPYKIIMH, YeM XOPOIIO MecTo AJis Bamiero Ousneca).

. Crnenuduka paboTsl (CE30HHOCTh, BpeMs pabOThI (4achl U JHU HEACTH), U IPYrUe

0COOEHHOCTH, CBsI3aHHBIE cO chepoil OM3Heca WK UCTIOb3yeMbIMU pecypcamu). Ecnu

MPEANPHUITHE TOJIBKO CO3AAaETCs, TO ATOT pa3/iei I0JDKEH JOTIOJTHUTEIHLHO COAEPKATh

000CHOBaHHME ycIlexa cO3/1aBaeMOro MpeAnpusATUs 1 Bai onbIT B 1aHHOM cepe OusHeca.

B uwacTtHOCTH, KenaTenbHbl CCHUTKU Ha JI0TOBOPA WM MPEABAPUTEIbHBIC JOTOBOPEHHOCTH C

MOCTABIIUKAMH UJIH MOTPEOUTENSIMHU.

Ecnu npoekt peanusyeTcst B paMKax MHAWBHIYyaTbHOM MPEANPUHIMATENHCKON 1eATeIbHOCTH, TO

IIPUBOAMTCS OMUCAaHUe Ou3Heca, KOTOpbIM Bbl 3aHMMaeTech. Paznen poymkeH yoenuTh MHBECTOpa

B HA/I©KHOCTH U MEPCIEKTUBHOCTH (PUPMBI, IPEJIararouiei mpoexT.

IlosicHeHus1 M peKOMEHALIMH 110 COCTABJICHMIO pa3aea ""Onucanne npoaykuuu (ycayru)'

JIro0oi1 nmpennprHUMATEIbCKUI TPOEKT O0a3upyercst Ha ToM MpoAyKIuHU (yciyre), kotopas Oyaer

IpeUI0KEeHa MOTPeOUTEINt0 (OKYMATEN0) U MPUHECET NMPUObLIL MpeanpuHuMareno. OCHOBOM

OCHOB NPEANPUHUMATEIBCKON JAEATEILHOCTH SIBJISETCS 3HAHUE TOTO, YTO MOJIYYHUT MOKYNATeIh

3a CBOM JICHBI'H - IOTPEOUTENbCKHE XapaKTEPUCTUKU MPOAYKIIMHU (YCIIYTH) U UX MTPEUMYIIECTBA

nepes KOHKypeHTaMHU.

Heo0xoanMo HarnsaHoe U yOeIuTebHOE IpeACTaBIeHUEe TOBapa WK U3enuil (yciyr),

MIPOU3BEICHHBIX C ITOMOIIBIO Ballel TexHoJIoruu. Jlydie Bcero, eciiu 3To OyAeT HaTypalbHbIH



obpaszer, ero pororpadusi, pUCYHOK WIH €ro ONKMCAaHUE, PACKPBITHE UCH, 3aMbIciia. B
OM3HECIUIaHe 1AaeTCs OMMCAHUE M0 KAXKAOH MPOyKIUH (YCIayre) OTIeIbHO.
[IpumepHas cTpykTypa pasaena.
. HaumenoBanue npoaykuuu (yciayru)
. Haznauenue u 0651acTh NpUMEHEHUS
. Kpartkoe onucanne 1 OCHOBHBIE XapaKTEPUCTHUKU
. KoHKypeHTOCIOCOOHOCTh MPOIYKIUH (YCIYrH), IO KaKUM [apaMmeTrpaMm IpPeBOCXOIUT
KOHKYpPEHTOB, 110 KaKMM ycTynaeT uM. Bo3moskHo nucnosp3oBanue tadbauis 3.1
. [TaTeHTOCTIOCOOHOCTH U aBTOPCKHE IIpaBa
. Hannane nnm HeoOX0IMMOCTh JTUIIEH3UPOBAHUS BBITTYCKa MPOTYKIIHH
. CrerneHb TOTOBHOCTH
. Hammume ceprudukara kadecTBa IpoayKIIHA
. be3zonacHOCT M 3KOJIOTMYHOCTH
. VYcnoBus NOCTaBKY U yIIaKOBKa
. lNapantun u cepBuc
. DKCIUTyaTanus
. YTrnu3anus mociie OKOHYaHHS SKCIUTyaTaI[iH
IHosicHeHUs1 M pEKOMEHIALMH 110 COCTABJICHHUIO pa3jesia " MapKkeTHHI U COBIT IPOAYKIUH
(yeayrm)"
Nudopmanus paznena npru3BaHa yoequTh HHBECTOPA B CYILIECTBOBAHU U PbIHKA COBITA [Tl Ballen
MpOAYKIIUU (YCIIYTH) M B BallIe CIIOCOOHOCTH €€ MPO/1aBaTh.
[Torpebutenu (moKymarenn) XapaKTEpU3YIOTCS MECTOM B IIETIOYKE peau3alfH: OITOBHIE
MOKYIIaTeIH, PO3HUYHBIE MPOJIaBLIbl, KOHEUHbBIE TOTPEOUTEINH.
Taxoke paznuyaroTcs MoTpeOuTenu(TOKyaTe n): MPEANPUITHS (XapaKTEPU3YIOTCS OTPaCIIbIo,
MECTOPACIOJIOKEHUEM ), HAceJIeHHE (XapaKTepu3yeTcsl BO3pacToM, mojiom u ap.). Cpenu
MOTPEOUTENHCKUX XapaKTEPUCTUK TOBapa BBIACISAIOTCS TaKUE, KaK BHEIIHUM BH]T
(TIpuUBIEKaTEIBLHOCTH), HA3HAYCHHE, 1IEHA, TPOYHOCTH (CPOK CIYXObI), O€30MMaCHOCTh
MOJIb30BAHMSL.
[IpumepHas cTpykTypa pasiena:

. Onucanne TpeOOBaHUM MOTpedOHUTENeH K NMpoayKuuu (yciyre) u Bammx Bo3mMokHOCTEH
yIIOBJIETBOPUTH HX.

. Onucanne koHkKypeHuuu. Ompenenute Bammx KOHKYPEHTOB U MpPOaHATU3UPYHTE HX
CUIbHBIE U clabble cTopoHbl. [Ipoananu3upyiite cBOu BO3MOKHOCTH.

. Onucanue peIHKa COBITA MPOIYKIUHU (YCIYTH).

. Onucanue NOCTaBKU TOBapa OT MECTa MPOM3BOCTBA K MECTY MTPOJIAXKH WM MOTPEOICHUSI.

ITonHOE onmcaHue BKIIIOYAET B ceOs: YIAKOBKY, CKJIQJIMPOBAHUE B MECTE MPOU3BOJICTBA,
KOMIUIEKTOBAaHUE JUIsl OTIIPABKH, TPAHCIIOPTUPOBKY K MECTY MPOJaKH, MPEAIPOIaXKHbIH
CepBUC, COOCTBEHHO Mpojaxy. Onucanue kaHana cOblTa npoaykiuu (yciuyrn). Iponaxa
MOJKET OBITh OCYIIECTBJIEHA 4epe3 CIEAYIOIIMe KaHaibl CObITAa: Mara3uH pPO3HUYHOM
TOPrOBJIM, MEJIKOONTOBbIE ©0a3bl MM MarasuHbl, pa3be3HYI CIyXO0y (areHrsl,
KOMMMBOSDKEPBI) U JP.

. Crparerus npuBieyeHus NoTpeduTesnei, ucxoas u3 Bammx BozmokHoctell. (Bo3moxHbIe
BAapHAHTHI: pEKJIaMHble KaMIaHUM, OECIUIaTHOE MpeJOCTaBIeHHE O0paslioB, y4acTHE B
BbICTaBKax M Jp.). LleHa u o6bvem cObiTa Bameir npoxykuuu. MIMeHHO IieHa mpoaaxu
npoaykTa (yCiayru) oInpenenseT, B KOHEUHOM cueTe, BEIMYUHY MPHUOBLIHN, J0XOJIHOCTh
IIPOEKTA.



Heob6xomumo obecnieunTh yBS3KY MapaMmeTpoB "IieHa - KauecTBO - peHTabenbHOCTh". TlosicHeHus
1 PeKOMeH/JaliH 110 cOCTaBJIeHuI0 pa3jesa «IIpou3sBoacTBeHHbIN V1Al

WNudopmanus pasnena npu3Bana yoequTb HHBECTOPA B PEaTbHOCTH W3TOTOBICHHS MTPOLYKIIHH

(mpenocTaBineHUs YCIYTH) C XapaKTePUCTUKAMU U 00beMaMH, OTIMCAHHBIMH B MTPEIBIIYIINAX

paznenax.

B atoMm paznene taxke NpUBOIATCA: OOIINE CBEACHUS O MPEANPUITHH, pACUET

IIPOM3BOJICTBEHHBIX U3/IEPKEK Ha IUIAHUPYEMbIH 00beM CObITa, psAMBbIE (IIEpEMEHHBIE) U 0011I1e

(mocTOSsIHHBIE) 3aTPaThl HA IPOU3BOJCTBO MPOIYKIIMH, KAJIbKYJIALNS C€0ECTOUMOCTH MPOIYKIIUH,

cMeTa TEeKYIIMX 3aTpaT Ha IPOU3BOCTBO.

[IpumepHas cTpykTypa paszaena:

Obwue ceedenusi 0 npeonpusmuu

. OnucaHne MecTOpacloIOKEeHUs NpeanpuaTrs. Bo MHOTHX cilydasX MECTOpacrooKeHNe
SIBJISIETCST OTIPEACIISIONINM I ycrexa npoekra. C yueroM cnenupuku OM3Heca YKaKUTe
HaJM4ue He0OXOAUMBIX TPAHCIIOPTHBIX CBA3EH, NHKEHEPHBIX CeTel

(amexTposHeprus, Boja, TeII0, KaHau3alus CBS3b U Jp.), PECYPCOB, a TakkKe OJU30CTh K PHIHKY

cObITa.

. Hcnonp3yemasi TEXHOJIOTHS ¥ YPOBEHb KBATM(UKAIIH UCTIOTHUTEICH.
. [ToTpebHOCTD B MIIOIIAISAX.
. KanpoBoe obecnieuenne. B mobom aene, a 0cobeHHO B OM3HECe, CHpPaBeIUB MPUHIIUI

"Kkanpsl pematot Bee". Kak nmpaBuiio, A€HbIM JAIOTCA HE CTOJIBKO MO/ MPOEKT, CKOJIBKO IMO/T
komaHay. IloaTomy >kenmaTenbHO, 4YTOOBI KIIIOYEBbIE (QHUTYpbl ObUIM OMpEIeTCHBI
nepcoHaNbHO. O YnoBneTBopeHre TpeOOBaHMM MO OOECTICUCHHUIO SKOJOTHYHOCTH
MPOM3BOJICTBA  JJIA  OKpYXKaromied cpeapl W 0e30MacHOCTH  paboTaromuiux.
HemnpopaGoTaHHOCTH B MPOEKTE ITHX BOMPOCOB MOXKET BBI3BATh PACXO/IbI HA IITPadbl HMIIH
MPUBECTH K 3aKPBITHIO TPOU3BOICTRA.

Obvem npouzsoocmesa

Pacxoovl na nepconan

Pacxopl Ha MepcoHaI BKIIFOYAIOT B CEO0sI:

. 3aTpaThl HAa TIEPCOHAN YMOpaBJICHHS (IUPEKTOp, TJABHBIA WHXXCHEp, HavdaIbHUK
MIPOM3BO/ICTBA, OyXTajTepa, MNIAHOBUKH H T.1I.),

. 3aTpaThl Ha TMPOU3BOJACTBEHHBIM MepcoHaNl (KOHCTPYKTOPBI, TEXHOJOTH, PEMOHTHBIC
pabouue u T.1.),

. 3aTpaThl Ha MPOYMUX COTPYIHUKOB (COBITOBUKH, KIIQJOBIIMKH, OXpaHa). Pacxoowvl Ha
coipbe, Mamepuansl U KOMniekmyowue uzoeiuss PacyeT BBINOIHAETCS MO KOKJIOMY BUAY
MPOIYKIIMU UITH YCITYTH.

Cmema mexywux 3ampam

B manHOM moppaszene mpUBOIATCS TEKYIIUE 3aTPaThl HA MTPOU3BOICTBO MPOIYKIIUH (YCIYTH).

3aTpatThl HAa TPOU3BOACTBO WIIH, APYTUMH CIIOBAMH, U3JIEPKKU MTPOU3BOCTBA

KIIaCCU(PUITMPYIOTCS Ha MpsMbIe (MIEpEMEHHBIE, T.€. TPOMOPIIHOHATBHO 3aBUCAIIUE OT

M3MEHEeHHs 00EMOB MPOU3BOJICTBA) U 00IIHE (TIOCTOSIHHBIE HE 3aBUCSIINE OT U3MEHEHUH

00BEMOB MPOU3BOJICTBA).

Pacuem nepemennvix uzdepocex K

MEPEMEHHBIM U3JIEP)KKaM OTHOCSTCS:

. 3arpathl Ha CbIPhE U MaTEPHAJIbl, KOMIUIEKTYIOIINE U3EIHS

. 3arpathl Ha MPOU3BOJICTBEHHBIN MTEPCOHAI



. 3aTpaThl Ha TOIUIMBO, JEKTPOIHEPTHUIO (B HEKOTOPBIX ciyyasx). Pacuem nocmosaunvix
usdepaicek K MOCTOSTHHBIM U3JIEp>KKaM OTHOCSTCSL:

. 3arpaThl Ha MPOU3BOJICTBO (APEHIA, PEMOHT U OOCITy>)KHUBaHHE 000PYIOBAHMSI, TOTUIMBO U
SHEPrusi Ha MPOU3BOJICTBEHHBIC HYX/IbI U T.II.)
. Toprosele u3nepkku (pekiama, MEPONPUATHS 10 MPOJBUKEHHUIO MPOIYKIIUU, €€ COBIT,

peanu3anuio u T.11.).
. AJMUHUCTpAaTUBHBIE M3JEPKKH (3apaOoTHas Ijara aJMUHUCTPAaTUBHOTO IIEpCOHAA,
KOMMYHAJIbHBIE YCIIYTH, YCIAYTH CBSI3U, KOMaHAMPOBOYHBIE PACXO/IbI U T.I1.)

IlosicHeHue M peKOMeHJallH 110 COCTABJIEHUIO pa3jesa ""OpranusanuoHnblii mian" B
3TOM pa3fieie YKa3bIBalOTCs 3aKOHO1aTeNIbHbIE, HOPMATUBHBIE U IPYTHe JOKYMEHThI, UMEIOLIIE
MIPaBOBYIO CHIIY M OTHOILIEHHE K JAHHOMY IIPOEKTY, a TaKkKe IpaduK peann3aliuy MpoeKTa.

IlosicHeHue M peKOMeHIalMH 110 COCTABJIEHUIO pa3jea ""®uHaHcoBbIN MiIan" B
3TOM pa3zielie IPUBOIATCS pacyeThl HAJIOTOBBIX IUIATEXKEW, PACTIMCHIBAIOTCS 3aTPaThl HA
nprodpereHue 000pyI0BaHMs, Ha CTPOUTEILHO-MOHTaXHbIE PA0OTHI U IpYTHE, CBSI3aHHbBIE C
OO TOBUTEIBHBIM nepruooM. [IpuBoauTCS cXxeMa Bo3BpaTa KPEeAUTHBIX (PMHAHCOBBIX CPEJICTB
0 MPSMOMY KPEIUTOBAHUIO WM IO JIM3UHIOBOM clieNKe. BBIMOMHSIOTCS pacyeTsl 1o
TJIAHUPYEMOU TTPUOBLITN U ICHE)KHBIM TTOTOKAaM, YKa3bIBAIOTCS HCTOYHUKH (PHTHAHCUPOBAHMS
MIPOEKTA.

[TIpumepHas cTpykTypa paszaena:

Pacuem nanocoevix nnamesiceu

3ampamul noocomosumenvHozo nepuooa

3ampameul, ceazannble ¢ 00CTYHCUBAHUEM Kpeouma (TU3UH2a).
Jpyeue nocmynnenus u eviniamol

Omuem o npubwLIAX U YOLIMKAX

Ilomoxk peanvhuix denez

IosicHeHHe M peKOMEHIALUHM 10 COCTABJIEHUIO pa3aesa "Pucku u rapanTun"
@®opMbl rapaHTUil MApTHEPAM U MHBECTOPAM MOTYT OBbITh MPEJIOKEHbBI CaMble pa3HOOOpa3HbIE.
Cpenu HUX MOKHO BBLICTUTH: rapaHTuu (efepanbHbIX, PErHOHAIBHBIX WM MECTHBIX OPraHoOB
BJIACTH; CTPaXOBaHUE; 3aJI0T aKTUBOB (HEJBUKUMOCTb, LIEHHbIE OyMaru u T.1.);0aHKOBCKHE
rapaHTuy; epeaaya npas; TOBapHbIE TapaHTUH (TOTOBOM MPOAYKIUEHT).

[Ipaktnueckas pabora No 14 «Pa3pabotka pasgena «ColManbHO-3KOHOMHYECKOE 3HAUYCHUE
MIPOEKTa ISt pailoHa

B paznene yka3piBaeTcsl BO3ACCTBUE PE3YIbTATOB pealln3allii MPOEKTa Ha
COILIMANIFHOPKOHOMHYECKOE TIOJI0KEHUE paiioHa (Topoa), a TaKKe KeJlaTeabHbIe (POPMBI
MOJIEP>KKH MECTHOM aMUHHCTpaIeil TaHHOTO mpoekTa. ConpanbHO -IKOHOMUYECKOE
3HAYEHUE MPOEKTA, B YACTHOCTH, BKIIFOYAET B CEOsI:

. CO3/[aHM€ HOBBIX pabOUNX MECT;

. MPeIOCTaBJICHNE HACEIEHUIO HOBBIX TOBAPOB U YCIYT;

. pacmupeHue HajnoroobnaraemMon 6a3sl MecTHOTO Oro/kera; O pernenue
9KOJIOrHYecKux mpobnem; [ pa3BUTHE KOHKYPEHTHOU CpEbI.

IlosicHeHHe M peKOMEHIANH 0 COCTABJICHHMIO IPUJI0KeHUH K OM3HeC-IJIaHy
[Tpunoxenue sBIsIETCS BAKHOM 4acThI0 OM3HEC-TUIaHA, CIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TEKCTa OT MOJIPOOHOCTEN U JaeT BO3MOXKHOCTh NPEJOCTAaBUTh MOTEHIMATBHBIM TApTHEPAM U
MHBECTOpPaM Pa3IMYHbIE JONOJHUTENBHBIE MaTepUaIb:

. MOATBEPKIAOLIUE U PACKPBIBAIOIINE CBEACHUS O MIPEATIPUATUH (KOTIMH

PErUCTPAIIMOHHOIO CBUIETENBCTBA, YCTABA U YUPEAUTENBHOIO JOTOBOpa MPEANPUATHS,



MMEIOIINECS JIMIICH3UH U CePTU(UKATHI, TOYETHBIE AUIIJIOMBI U CBHJICTEIBCTBA, KOTIU
MaTepHUaJIOB MPECCHI O IEATEIBHOCTH MPEATIPUATHUS, OT3bIBbI 3aKa3UYMKOB U TAPTHEPOB 110
COBMECTHOM JIeATEIbHOCTH U T.1.);

XapaKTepU3YIOIIUE MPOTYKIUIO (POTO, PUCYHOK, YEPTEK, TATEHT, OT3BIBBI, PE3YJIbTAThHI
UCHBITAHUN U cepTUPUKALUU IPOAYKIIUH, IPYTUE CBEACHNUSA);

yOexaaromye B BOCTpeOyeMOCTH MPOIYKIIMH (MaTepHUaibl MAPKETUHIOBOTO
HCCIIEI0OBAaHUS, CPAaBHUTEINIbHBIE JAHHBIE O KOHKYPEHTAaX, J10I0BOPa, IPOTOKOJIBI O
HaMEpEeHUSIX U 3asBKH Ha IOCTAaBKY IIPOIYKIIUN);

MOKA3bIBAOIINE BO3ZMOKHOCTH MPOU3BOACTBA ((poTOrpaduio MpeaArnpusiTrs, €ro BEIYIINX
y4acTKOB, 000py/I0BaHUs, KOIMHU JJOKYMEHTOB 110 CEpTU(UKALIUN TPOU3BOJICTBA U JIp.);
0 PacKpbIBAIOIIKE OPraHU3al[MOHHO-TIPAaBOBYIO TOTOBHOCTD ITPOEKTA (CXEMBI
OpraHM3al[MOHHON CTPYKTYpbI, MEXaHU3Ma peallu3allii IPOEKTa, BHIMUCKU U3
HOPMAaTUBHBIX JOKYMEHTOB U Jp.);

000CHOBBIBarOIME (PUHAHCOBO-?KOHOMUYECKHE pacueThl (KaabKyJIsALUHU, TaOIUIIbI, U
T.1.);

MOATBEPKIAIOIIME HAPABIECHHOCTh, 3HAYMMOCTh (MAacIITaOHOCTb) U 3PPEKTUBHOCTD
MpoeKTa (peleHus, MporpaMMBbl, IJIaHbl, aKThl, TUCbMa, OT3bIBBI U JIP.);
MOATBEPKIAIOIIUE PEATHHOCTh MEP MPEAYNPEXICHUS PUCKa, HEUTpaTu3aluu
(hopcMaOpHBIX OOCTOATEILCTB U PEAIbHOCTh FapaHTUI BO3BparTa 3aiiMa (TapaHTUIHbIE
MMCbMa, JIOTOBOPBI, COCTaB M CTOMMOCThH 3aJ10Ta, BBIMKICKA U3 3aKOHOIaTeJIbHBIX U
HOPMAaTHUBHBIX IOKyMEHTOB, APYrue MaTepHalbl).



