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Muno6pHayku Poccnn ot 12.05.2014r. Ne508 u nporpammoii aucuuruinHbl «OCHOBBI
MPEIIPUHIMATEIBCKOHN e TEITLHOCTHY.

PaccmoTpeHo Ha 3ace1laHUU METOIMYECKOT0 00BEAMHEHNUS YKPYITHEHHBIX IPYI ClIeHUalbHOCTEN
40.00.00 «tOpucnpynenmmsi» [Iporokos Ne 8 ot 23.05.2023 1.

PekoMeHI0BaHO K UCHOJB30BaHUI0 B ydeOHOM mpouecce Mertoanyeckum coBetoM CMK,
npoTtokos Ne 7 ot 25.05.2023 r.
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Beenenue

Lenbro mpakTUYeCKUX paboT SABISETCS OBJIAZCHUE 3HAHUSMH, YMEHHSIMH U
[IPaKTUYECKUM OTIBITOM o yueOHOM quciumuiiie  OCHOBBI
MpeAIPUHUMATENBCKOM 1eATENbHOCTH. B pe3ynprare BbINOIHEHUS IPAKTHYECKUX padoT
bopmupyrorcs:

00001IeHNe U CUCTeMaTH3aIHs 3HAHUH 110 OpraHU3alNHU PEATPHHUMATEIECKOM
nestenpHOCTH B Poccuiickoit denepaniiy B COBPEMEHHBIX YCIOBUSIX; MPHOOpETEeHUE YMEHUH 10

CO3JaHUI0 COOCTBEHHOIO MPEANPUATHS U MPOLIETYPE €r0
JTUKBUJAIIMU; OCBOEHHE pa3paboTKu Ou3Hec-TulaHa jisi OOOCHOBAHHS CO3JIaHUSA

MpeANPUATHS;

OpHEHTAIMs BBITYCKHUKOB Ha CO3[JaHNE UMHU B MIEPCIIEKTUBE COOCTBEHHOTO JIETIa;

OBJIQJICHUE  HABbIKAMU  MPEAIPUHHUMATEIbCKON KYJIBTYpbI B
00J1aCTH TIPEANPUHUMATENHCTBA.

YMEHHSI IOMCKA ONTHUMAJIbHBIX BApHAHTOB OTBETOB, PELICHMUIA;

* HABBIKM y4€OHOTO MCCIICI0OBAHNS;

* CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTb;

* TBOPYECTBO, UHUIIUATUBHOCTh, YBEPEHHOCTH;

*HAaBBIKM pPAa0OTHI € Y4eOHUKOM, KIACCHUECKHMU TMEPBOMCTOYHUKAMHU, COBPEMEHHOM
yueOHOM 1 HaydHOU JTUTepaTypoi, a Tak xe HTepHeToM.

[IpakTnyeckue paboThl HaMpaBJIEHbl HA YCBOEHHE, IOBTOPEHHE U 3aKPEIICHNE 3HAHUH,
MIOJIy4EHHBIX NpPU M3Yy4EHMU AMCLUUIUIMHBEI oOliecTBOo3HaHMe. HekoTopble 3amaHus copepkatr
JOTNIOJIHUTEIbHBIN MaTepral, KOTOPbI NO3BOJISET PACIIUPUTh KPYro30p 00ydaromuxcs.

JUJ1s BBITOJIHEHUSI TPAKTUUYECKUX paObOT 00ydarouuecs T0JKHbI UCIIOJIb30BaTh yUEOHUKH,
HOPMAaTHBHO-TIPAaBOBbIE€ AKThl M  JOINOJHUTENbHYIO uHOpopMmanuio. Ilpu BbImoIHEHHH
IIPAKTUYECKON paboThl 0OydarolMiics JA0JKEH BHUMATEIbHO O3HAKOMMTBHCS ¢ 3afaHusmu. Ha
OCHOBaHMU H3Yy4YEHHON HHGpOpManuu oOydaroluiicss JO0JDKEH ONpeAesIuTh Habop 3alaHMi,
COCTaBUTH IIJIAH CBOEH CaMOCTOSITEIbHON paboThl U BbIOpaTh MH(POPMAILIMIOHHBIE HICTOUHUKHU.

[IpakTnyeckue 3aHATHS YEpeAyHTCS C TEOPETUYECKUMHU B IIPOLIECCE H3YyYCHMS
COOTBETCTBYIOLIMX DAa3/eJOB U TeM Y4eOHOM  AUCHUIUIMHBL. PaOOThl BBINOJIHAIOTCA IO
IIPEUI0KEHHBIM 33JaHUSAM B TETpaJAX JJIs MPAKTUUYECKUX padoT B paMKax yueOHOro BpeMeHu. B
COOTBETCTBUM C 3a7ayaMM (OPMHPOBAHUS HEOOXOJUMBIX KOMIIETEHIMH,  BBINOJIHEHUE
oOy4aromuMHUCs MPAKTUYECKUX pPAa0OT TMO3BOJIAET UM IOHATh, IJ€ M KOTJa H3ydaeMble
TEOPETHUYECKUE IOJIOKEHUSI U MPAKTUUECKHE YMEHUS MOTYT ObITh HCIOJb30BaHbl B OymyIien
IIPAKTUYECKOHN JEATEIbHOCTH.

Ilepen BbIMOIHEHNEM 00YUYAIOIUMUCS MPAKTUUECKON pabOoThI MTpernoiaBaTelb
IIPOBOJUT MHCTPYKTAX I10 BBIMIOJIHEHUIO 3a/1aHUs, KOTOPBIN BKIIIOYAET LIEJb 3aJaHUS, €T0
coJiepKaHKe, CPOKU BBITIOJIHEHUS, OPUEHTUPOBOUHBIA 00bEM pabOThl, OCHOBHbIE TPEOOBAHUS K
pesyabTataM paboTshl, KpUTEpUN OILICHKH. B nporecce MHCTPYKTaXka
MIpero/1aBaTelib NpeaAynpexIaeT 00yJaromuxcs 0 BO3MOXKHBIX TUITMYHBIX OLIHOKaX,
BCTPEYAIOLIUXCS TP BBITOJIHEHUH 3aJaHMUS.

IIpakTnueckas pador Ne 1 [Ipeanpunumaresbckas uaest

Teopernyeckas 4acTb
[IpeanpunumaTenbckas UAest — 3TO OTPAKEHUE B COZHAHUU IIPEANIPUHUMATES IPUCYILETO
MOTPeOUTENtO KenaHus (0OCO3HAHHOTO WM HET) UMETh TOT TOBap, KOTOPBIA OyJeT Mpou3Be/eH
NIPEAIPUHUMATEIEM.



Taxum 00pazom, uzes — 3TO YETKOE MPEACTABICHUE O TOM, KaK U ITyTeM KaKHX KOHKPETHBIX
NEWCTBUN MpeAnpUHUMATENs] TMOTPEOHOCTh TMOTEHIMAIBHOTO MOKYHAaTelast MOXET ObITh
yJIOBJIETBOPEHA.

Pa3pabotka (mpuayMbIBaHUE) UIACH HE SBISETCS OCHOBOW TPO(eCCHOHATBHOU
JeATeNbHOCTH peanpuHuMaTesss. Ho mpeanpuHIMaTenieM MOKET OBbITh JIUIIb TOT, KTO CIIOCOOCH
Ha «POKJICHUE» UJCH WM YYTOK K UX BOCIIPHSATHIO.

Hctounnkamu GopMHUpPOBaHUS TPEANPHHUMATEILCKUX WA OOBIYHO CUUTAIOT:

1) TOBapHBIN PBIHOK. CyIIHOCTh HMCHOJB30BAHUS TOBAPHOTO PHIHKA KaK MCTOYHHUKA
uAeld CBOIUTCSA K BBISIBJICHUIO CYIIECTBYIOIIETO HA PBHIHKE Je(UIMTAa M NPUOBUIBHOCTH CBOUX
YCWJIMU TIO BO3MOXHOM JIMKBUAAMU TaKoTo Aeduinta. OObIYHO K 3TOMY UCTOUYHUKY ITPUOETAIOT
HAYMHAIOMINAE MPEIIPUHUMATEH, UMEIOIINE Mablii onbIT. ONBITHBIN MPEANPHHUMATENh TOXKE
aHAJM3UPYET TOBAPHBIN PHIHOK, HO OOBIYHO UMEET IPYTHUE IEIH;

2) reorpaMuecKuil WM CTPYKTYPHBIA «pPa3phIBBD» B CHCTEME OOIIECTBEHHOTO
npou3BojcTBa. lIpM WCHONB30BaHMM B KadecTBE HCTOYHHMKA HJEH Teorpaduveckux Wiu
CTPYKTYPHBIX «pPa3pbIBOB» B CHCTEME OOIIECTBEHHOTO IPOU3BOJICTBA TPEANPHHUMATEIH
aHAJIM3UPYET:

- MpolLiecc MPOU3BOICTBA TOBAPA, €T0 OTJENIbHBIX KOMIIOHEHTOB MM JaKe LeJI0i

TOBApHOM IPYIIIIBI;

- WUCTOYHHK W «MapIIpyT» TPOJBIKECHHS TOBapa OT MPOU3BOJUTENS K

oTpeduTento; - GopMy MpeaIoKeHus ToBapa NOTPEOUTEINIO.

Ienp »sTOoro ananmsa: OOHApY)KEHHE pa3pbIBOB» B IIpoLEcce IMPOU3BOACTBA —
CTPYKTYpPHBIX (3TO NPOU3BOAMUTCSA, TO HE IMPOU3BOIUTCS) HJIM B MPOLECCE MOCTAHOBOK —
reorpaduueckux (3TO MPOU3BOIUTCS B HAIllEH CTpaHE, a TO BBO3UTCS M3-3a pyOexa, mouemy?).
Ecnu B pe3ynbraTe 0OHapyKE€HUS «Pa3pbIBOB» MPEANPUHUMATEND (POPMUPYET UJICIO U PEATU3YeT
ee, TO 3TO O3HAYaeT, YTO OH CyMeJl MHTErPUpOBAaThCA B MpoLEecC Mpou3BoACTBA. OOBIUHO 3TO
IIPOUCXOUT B (popMe OpraHu3alMy IPOM3BOJCTBA TOBApa WMJIM OTIEJIBHBIX €r0 KOMIIOHEHTOB
B3aMEH BBO3MMBIX M3-3a pyOexka, HaJaXUBaHUS NPSAMBIX CBA3EH C IPOU3BOJUTENEM B3aMEH
CYIIECTBYIOLIUX, BKIIOYAIOLINX Pl TOCPEAHUKOB;

3) JOCTYDKEHUS] HAayKl M TEXHUKH. JIOCTMIKEHMs HayKd M TEXHHKHM B KadyecTBe
UCTOYHHMKA HJeH TpeOyroT Xopoueil MHGOPMUPOBAHHOCTH B 3TOM OOJIACTH M 3HAYUTEJIBHOTO
MHTEJUIEKTyaJabHOro Tpyaa. C oJTHON CTOPOHBI, TAKOM MOJXO0/1 HAPABJIECH Ha MOUCK KOHKPETHBIX
(GbopM COBMELICHHS] UMEIOLIUXCS JOCTH)KEHUU HAyKH, TEXHUKHM U TEXHOJOIMH, C JpYrod —
BO3MO’KHOCTEH NMPOM3BOACTBA HOBBIX TOBApOB.

4) HOBBIE€ BO3MOKHOCTH NPHUMEHEHHs YK€ MPOU3BOAMMOIO TOBapa WM MPOAYKTa.
HoBble BO3MOXXHOCTH NpPUMEHEHHs YXKe IMPOU3BOJMMOTO TOBapa MM MPOAYKTA SBISIOTCS
cneun(uyeckuM HUCTOYHMKOM wuneil. Hampumep, npuGopbl HOYHOTO BHJEHHS, paHee
UCTOJb3yeMble TOJBKO B BOGHHOM TexHHKe, B pe3ynbraTe koHBepcuu BIIK cramm mmpoxo
MPUMEHSATBCS IS TPAXKAAHCKUX 1ienell (B OXpaHHBIX CUCTEMAax WM JJIS MPHUIETIOB OXOTHUYBUX
pyxei).

5) HE 0CO3HaHHbIE MOTPEOUTENIEM WM MOKA HE YAOBIETBOPEHHBIE MOTPEOUTENBCKUE
3ampocsl. He oco3HaHHbIe MOTpedUTENIeM U TIOKA HE YAOBJIETBOPEHHBIE 3alpOCHI, YTabIBaeMble
IpeanpuHUMAaTEIeM, PEACTaBIAIOT COO0N MPAaKTUUECKH HeHCcUepaeMblii HCTOYHUK HUJEH.

IIpumep pazpabotku OuzHec-uzaeit: Tadm.

1. — busHec — ujeu ToBapa 1 yCIyru

Cdepa Wnes busneca Unes ToBapa Wnest HoBOBBeICHUS




IIpoussoacreo | IIpousBonactso Maprapun Pa30Bpie yIakOBKU-KOHTEHHEPBI.
IIPOYKTOB Macia u3 CwmeraHna BurtamunaHbIE T00aBKU.
IMUTaHUSA PETUOHAIBHOTO Macio Hanosnaurenu.
CBIPbs -TOIIJIEHOE MHuorocMmenHbIi Tpaduk paboThl +
-IIOKOJIAHOE W3MEHEHNE CIIOCO00B TOCTABKH.
-ppykToBOE
-SITOIHOE
beiToBOE AnpecHoe oka3aHue | YCIyru 10CTaBKU | 3asiBKU Ha cailT
oOCITy’)KHBaHUE | yCIyT +1exapcTBa
HAaCCJICHUMA +a00HEeMEHT
Ce30HHBIE pAOOTHHUKH + CHCTEMBI
CKUJIOK

Kaxk onenuts

PopMalibHBIE KPUTEPUU

HedopmanbsHbie

O6beM pbIHKa

Hpasurcs nnes

JloxoqHOCTH MHeHue 3KCepToB
KonkypeHTHOCTB Hannune xoMmaH bl
VYHUKAJILHOCTH Pemaercs 3HaYuMas
npobiemMa
CII0KHOCTH,  BBIXOZIa  Ha KommeTreHTHOCTE
PBIHOK

B03MOXXHOCTh  TIOBTOPHBIX
MPOAAXK

I'oToBHOCTB HN3y4aTb

MuaBectunuun

IIcuxonoruyeckast TOTOBHOCTD

Ckopocts obopotra mo 1
CHeTKe

HUTOoro

OxBar

BCCIoO

Hanunuue oOpasria,

TCXHOJIOTHH

[TepcrieKTHBHOCTB
(poct/yOblLib)

uToro

3aganus K npakTu4yeckoi padore 3aganue

1.

HpI/IBeCTI/I CBOM OM3HEC nacu 1o HpCHHO)KCHHOﬁ CXEMC. 3a,E[aHI/IC

2.

IIpoBecTH o1IeHKY HUJeH U X 000CHOBaHUE.




IIpakTnuyeckas padora Ne 2 [IpeanpuaumaTe/bckuii BLIOOP

Teopernyeckas 4acTb

[IpennpuHuMaTensCkuil BBHIOOP MpeArnosaraeT OLEHKY BHEIIHeW cpelapl. B obmem
BHEIIHIO CpEeAy OpraHMu3alliM MOXHO OXapaKTepHU30BaTh KakK BCIO COBOKYNHOCThH ()aKTOPOB,
BIUSIOIIUX Ha JEATEIbHOCTh OpraHu3alMd, a UMEHHO: IOTpeOUTENH, KOHKYPEHTHI,
MIPaBUTEJIbCTBEHHbIE YUPEXKACHUS, TOCTaBIINKH, (UHAHCOBBIE OpPraHU3alMM, HNCTOYHUKU
TPYIOBBIX PECYPCOB, a TAaKXKe€ HayKa, KyJbTypa, COCTOSTHUE 0011eCTBA U IPUPOJAHBIE SBICHHUS.

[TockonbKy (hakTOpBI BHEIIHEN Cpe/ibl UMEIOT Pa3IMyHYIO CHITY BIUSHUS Ha OpraHU3aluIo,
WX Pa3/eNsIoT Ha MpsMble U KOCBEHHbIE (DAKTOPBI, @ BCIO BHEIIHIOK Cpely Ha Cpely IpsiMoro u
KOCBEHHOT'O JIEHCTBHS.

[ToTpebutenu - 3TO Te KA, KOTOPbIE 3aMHTEPECOBAHBI UJIU MOT'YT ObITh 3aUHTEPECOBAHbI
MIPOM3BOIMMBIMH OpraHM3alMe ToBapaMu WM yciayramu. M3BecTHBIN crienuainuct B 00JacTu
ynpasnenus I1. Jlpykep cuuTan, 4yTo €IWHCTBEHHas MOJJIMHHAS IIeJb J000ro Ou3Heca - 3TO
co3ganue norpedutens. Heo0xoaAMMOCTh yIOBIETBOPATH MOTPEOHOCTH MOKYMATENs BIUAET HA
MPOLIECChl BHYTPU OpPraHM3alliy, TaK KaKk KOJMYECTBO MOTpedUTeseil onpenenser, B KOHEUHOM
WUTOTE, HEOOXOJMMBIC TPOU3BOJICTBEHHBIC PECYPCHI, & XapaKTEPUCTHKAa MOTpeOuTeneit (kakue
OHHM) - HEOOXOIUMBII AaCCOPTUMEHT TOBAPOB U YCIYT U UX Ka4eCTBO.

[IpuHIMIHATEHO BCEX MOTPeOUTENeH MOKHO Pa3/IeIuTh HA YEThIpe OOIbIINE TPYIIIIbL:
KOHEYHbIE IOTPEOUTENH, WK HACEJICHNE; TPOMBIIITICHHbIE TOTPEOUTENH, TPEACTABUTEIH
Pa3IMYHBIX OTpaCiel X035HCTBA; MOCPEIHUKU UM TOPrOBbIE OPraHU3allu, KOTOPbIE
pHOOpETaIOT TOBAp AJIs
MEePenpoaXKu; roCyIapcTBO, KaK XO3SHCTBYIOLIUN

CyOBEKT.

Baxknoli cocTaBiisoliel BHEIIHEH Cpeibl ABJISIOTCA KOHKYPEHThI. Kax bl pyKOBOIUTEIIb
JOJIKEH OCO3HAaBaTh, YTO €CIM OH He OyIeT YIOBIETBOPSATh CBOUX MOTpeOUTENel Takke
3¢ deKTUBHO (C OINpeneleHHBIMU KaueCTBOM U LIEHOM), KaK M €ro KOHKYPEHTBI, TO JOJro
NpEeNNpHUsITHE B PHIHOYHBIX YCIOBUAX CYIIECTBOBaTh He cMoxeT. [lox KkoHKypeHTamu
MOIPa3yMEBAIOTCS HE TOJIBKO T€ KOMIIAHUU, KOTOPbIE MpeIararoT TaKKe K€ TOBaphl, HO C IPyroi
MapKoil, HO ¥ KOMIIAaHUH, BBITYCKAIOIINE 3aMEHUTENH. TakuM oOpa3om, y 000 opraHu3anuu
CYLIECTBYIOT JIBA BUJa KOHKYPEHTOB:

IpsIMble KOHKYPEHTBI - IPOM3BOIUTENN aHAIOTMYHBIX TOBapoB (Hampumep, Coca-Cola u
Pepsi-Cola); kocBeHHBbIE KOHKYPEHTBI - ITPOU3BOIMTENH 3aMeHuTenei (Hanpumep, Coca-Cola u
nuBo bantuka).

JUia BeneHHs XO3SMCTBEHHOW JEATENIBHOCTH KaKJI0M KOMIIAHMM HY)KHBI BHEIIHHE
IIOCTaBKHU: ChIPbE, MaTEpUAJIbI, TPYAOBBIE PECYPCHI, KanUTald. B 3TOM cilyyae BO3HMKAET mpsimMast
3aBUCUMOCTh MEXJYy OpraHu3aliel MW CeThl0 MOCTaBIIMKOB, OOECIEUMBAIONIUX MOCTABKU
yKa3aHHbBIX pecypcoB. Ha pbIHKe 3aKyloOK OpraHu3aiiio OOJIbIIEe BCEr0 MHTEPECYIOT YCIOBHUS
MIOJIy4EeHHUsI PECYPCOB, @ UMEHHO: 11€Ha, KAUeCTBO U YCIIOBUS MOCTABKHU (CPOKU, 0OBEMBI, YCIOBUS
I1aTexa | T. J.). IMEHHO 3TH TEHAEHIIMN Ha PbIHKE 3aKYIOK BJIMSAIOT Ha 0OLIUil TOBapooOOpoT
MIPEAIIPUATHS.



HexoTopsie 0011ecTBEeHHBIE OPraHU3aIlK TAK)KE OKa3bIBAIOT HETMIOCPEIACTBEHHOE BIIHSIHUE
Ha JeATeNIbHOCTDh mpeanpuatuil. OcoOeHHO 3TO BO3AEHCTBHE YCHIMIIOCH 3a MOCIIEIHUE TOMIbIL.
I'ocynapcTBOo  OKas3blBaeT  BO3ACHCTBUE HA  OpPraHU3alMM  IPEUMYILECTBEHHO  4epes
3aKOHOJATEIbHOE PErYJIMPOBAaHUE JAEATEIBHOCTH. KoOIMYecTBO UM CIIOKHOCTh  3aKOHOB,
HEIOCPEICTBEHHO IOCBAILIEHHBIX Ou3HECy, pe3ko Bo3pocnu. IlperepmeBaroT uU3MEHEHHUs
pa3nuyHble (POPMBI OTYETHOCTU MPENNPUATHH W OpraHU3alMid, HM3MEHSIETCS HaJIOroBOE U
TaMOXKeHHOe peryiaupoBaHue. COCTOSIHME 3aKOHOAATENIbCTBA XapaKTEPU3YEeTCs CIO0KHOCTBIO U
HOJBIKHOCTBIO, a 3a4acTyl0 JaXke HEOIpEeAEICHHOCTbI0. HeompeneneHHOCTh CEeroaHsIIHEro
BJIMSIHUSL TOCYaPCTBEHHBIX OPraHOB Ha OM3HEC MPOUCTEKAET W3 TOro, 4TO TpeOOBaHHUS OJHUX
OpraHM3alii BCTYNAlOT B MPOTHBOpPEYME C JPYTMMHM, U B TO K€ BpeMS 3a MHOTMMH
OpraHMu3alUsMHU CTOSIT IPABUTEILCTBEHHBIE OPIraHbl, KOTOPbIE MPUHYIUTEILHO 00€CHeYnBarOT
BBITNIOJIHEHHE TaKUX TPEOOBaHUM.

[lox cpenoil KOCBEHHOTO BO3JEHCTBUSL TNMOHUMAIOTCS (DAKTOPbI, KOTOpPHIE MOTYT HE
OKa3bIBaTh HETIOCPECTBEHHOTO U HEMEIJICHHOTO BIMSIHUS Ha JESITEIbHOCTh, HO, TEM HE MEHEE, B
MEPCIIEKTUBE MOTYT CKa3bIBaThCsl Ha HEH. 3/1ech peub UJIET O COCTOSHUM SKOHOMHUKH B IIEJIOM,
HayYHO-TEXHHUUYECKOM Pa3BUTHH, COLUOKYIBTYPHBIX U MOJIUTHYECKUX NU3MEHEHUSX.

Bomnpocsl kK npakTH4yecKoil padore:
1. TIosICHUTH TEPMUH «CTEHKXOJACP», IPUBECTH MPUMEPHI.
2. OxapakTepHu30BaTh BHENIHIOK CPEAY MPSIMOTO BO3ICHCTBYSI M IPUBECTH MTPHMEPHI

3aiaHus K NpaKkTU4ecKoii padore 3aianue
1.

[IpoBecTu oleHKY BHENIHEH cpeabl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar¢HTOB BIIHSHUS.
CryneHTaM HYXXHO BBISIBUTH OCHOBHBIC (DAKTOpPBI U CYOBEKTHI, BIUSIONIME HA JEATEIbHOCTH
TeXHUKyMa JaTh WX XapaKTEPUCTHUKY M TPOBECTH OIEHKY BIIMSHUS METOJIOM TOINApHOTO
CcpaBHEHUs. 3ajaHue 2.

[IpoBecT OILIGHKY BHEIIHEW Cpeabl MO OpraHU3alld, Ha KOTOPOW CTYACHTHI IPOXOIWIH
npakTuKy. COCTaBUTh CXeMY OCHOBHBIX ar¢HTOB BIIUSTHHS.



IIpakTnueckas padora Ne 3 IIpunsiTue pemieHuii U OTBETCTBEHHOCTD NpPeINPUHIMATEIS
Teopernueckas 4acTb

OaHMM M3 MHCTPYMEHTOB IPHUHSTHS PELICHUH, OLIEHKH CBOEW MO3BUMU U NMOHUMAHMUS
oTtBeTcTBEHHOCTH siBisieTcst SWOT-ananu3. SWOT-aHanu3- 0uH U3 caMbIX pacpOCTPaHEHHBIX
METO/IOB, OIICHUBAIOIINX B KOMIUIEKCE BHYTPEHHUE U BHEITHUE (DAaKTOPBI, BIUSIOMINE HA Pa3BUTHE
KOMIIaHWHU. DTO aHAJN3 CUIIBHBIX U CJIa0BIX CTOPOH OPTaHMU3AINH, a TAK)KE BOZMOXKHOCTEH U yrpo3
CO CTOPOHBI BHEIIIHEW OKpYXKaromen cpeapl. «S» U «W»» OTHOCATCA K COCTOSIHUIO KOMIIAHUH, a
«O» 1 «T» Kk BHELLIHEMY OKPYKEHHUIO OpraHU3aliH.

SWOT-ananu3 sBiseTcss TpeABAPUTEIBHBIM  HCCIENOBATEIBCKUM  JTallOoM  IPH
COCTaBJIEHUH CTPATETNYECKUX IUIAHOB, pa3pabOTKe CTPATErHUYECKUX 1iesiel U 3a7ja4 KOMIIaHUH.

Tepmun SWOT Brniepsrie Obl1 ncnosib3oBan Kennerom Dupprocom (Kenneth Andrews) B
1963 rony B 'apBapne Ha koH(pepeHuu 1Mo mpodiaemMam OU3HEC-TIOTUTHKH.

Tepmun Ha anrnuiickom s3eike: SWOT analysis.

Strengths — crbHBIC CTOPOHBI,

Weakness — ciiabbie CTOPOHBI,

Opportunities — BO3MOKHOCTH,

Threats — yrpo3si.

[lo pe3ynpTaraM CHUTYallHOHHOTO aHAJlIM3a MOXKHO OLIEHUTh, OONANaeT JIM KOMITaHUS
BHYTPEHHUMHU CHJIaMH M pecypcaMu, UTOObI peaqu30BaTh HMMEIOIIHECS BO3MOXKHOCTU H
MPOTUBOCTOATH BHEIMIHUM Yrpo3aM. COOTBETCTBEHHO, HEOOXOAMM aHAIU3 BHYTPEHHEH U
BHEIIHEU CUTYaIlUH.

[Ipu ouieHKE BHENTHEW CUTYallUd CTOUT YYUTHIBATH:

3aKOHOJIATENBCTBO U MOJMTUYECKUI KIMMAT,

0’KHJJaeMbl€ WM BO3MOXKHBIE €T0 U3MEHEHHUS, KOTOPhIE MOTYT MOBJIUATH HA paboTy
kommanuu. (IIp.: U3MeHeHHs] B TaMOKEHHOM 3aKOHOJATENbCTBE); SKOHOMUYECKOE MOJIOKEHUE
CTpaHbl, perroHa (n3meHenue nokaszareneit BHII, Bo3MoxHbIe KpyITHbIE HU3MEHEHUS B 9)KOHOMUKE,
MOTEHIMATIFHO BIUSIOINE HA KOMITAHUIO, OKUAaeMasi HHQIIALNSA); COIMANIbHO-AeMOoTpaduyecKkue
(bakTopbl; ”3BMEHEHHE TEXHOJOTUH (0KHIaHUE TEXHUYECKUX HOBHHOK); IKOJIOTUYECKYIO CPENy.

B mpouecce mpoBeneHusi aHaian3a BHYTPEHHEH CHUTyallud KOMIAHHHM OIICHUBAIOTCS
pecypcbl hupMbl, ee OU3HEC MPOLIECCHI, aHATM3UPYETCSE KOHKYPEHTOCIIOCOOHOCTbD.

B mponecce mpoBeneHus aHalu3a MOATBEPXKIAACTCA WIM HU3MEHseTcss (OopMyIHpOBKa
YCTOHYHMBBIX KOHKYPEHTHBIX MIPEUMYIIeCTB KoMmanuu. KiroueBbie (hakTophl aHamu3a:

MEHEPKMEHT (OLIEHUBAETCS MOTEHIMANl COTPYIHIUKOB KOMIAHUH BBICIIETO U CPETHETO
YPOBHsI, HX KBaIM(UKAIUSA, MOTHBALMSA, JIOSUIBHOCTB); MApKETUHT (BKJIOYas aHaJIN3
KOMMYHHUKAIIMOHHON MporpamMMbl (pekiiama, JIMuHble npofaxu, PR), cpaBHeHue pekiaamMHOM
aKTUBHOCTH C KOHKYpEHTaMH, 3()()eKTUBHOCTh COOCTBEHHBIX MApPKETUHTOBBIX YCHIIUH ); TIEpCOHAI
(ocoGeHHo paboTa TOProBOro MEpCOHaa, YpPOBEHb KBATU(HUKAIMM M 3aUHTEPECOBAHHOCTH,
COOTBETCTBME MOTHBALMOHHBIX IPOrpaMM LEISAM M 33JadaM OPraHU3allMM, a TAKKe aHAIU3
KOHTAaKTOB, HOBBIX NOTpeOHTENEH, CTOMMOCTH COJEp)KaHUS TOProBOrO MEPCOHANA); aHAJIU3
CHCTEMBI CObITa KOMITAHUH, TOTPEOHOCTEH M 3alpOoCOB TOPTOBBIX MapTHEPOB (pacmpereneHHs
00BEMOB ITPOAAXK MO WIEHAM CETH AUCTPUOBIOINH, TUIIAM IIOCPEAHUKOB, ayAUT JUCTPUOBIOTOPOB,
BbIJIEJIEHUE IPUOPUTETHBIX AUIIEPOB); aHAIMU3 MPOIYKTOBOTO MOPT(dhens (OLEHUBAIOTCS TEKYIIHE
U OXXUJaeMble 00bEMBI MPOJAXK, J0JsI PhIHKA, MPUOBIILHOCTh MO KAXAOMY M3 MPOJIYKTOB WIH
IIPOJIyKTOBOM IpyIIie, Ka4eCTBO, UMUK MapKH);



AQHAIM3UPYIOTCS  IIPUOPUTETHBIE  KOHKYPEHTBI, KX JOJA PBIHKA, BO3MOJKHBIC
IIPEUMYILECTBA 110 U3JIePAKKaM, LIeHe, UMUK UX TOBAPOB, UX KOHKYPEHTHOE IIOBEICHUE TEKYLIEe
¥ BO3MOYKHOE€, X OCHOBHBIE CIIa00CTH; HAJIMUYME YCTOWYMBOIO KOHKYPEHTHOTO IPEMMYIIECTBA
(Hanmpumep, pecypcHoil 0a3bl,

HEJOCTYIHON ONMMKallliuM KOHKYPEHTaM MJIM MaT€HTOBAHHBIX TEXHOJIOTHIl); aHAIMU3 LIEHOBOM
IIOJIMTUKH, BO3MOKHBIE MAKCUMAJIBHO IPUEMIIEMBIE LIEHBI JUIsI TOBAPOB KOMITAHUH, CPABHEHUE C
LIEHAaMU KOHKYPEHTOB, IIOJUTUKA CKUIOK U JAPYrUX MPOrpaMM CTUMYJIUPOBaHMS cObITAa U 33134
KOMIIaHWH. .

Bonpocs! k npakTuyeckoii padore:
1. OxapakTepu30BaTh NPUHIUIBI Pa3pabOTKU LieJeil.
2. IlosicCHUTD TTOHATHE U COJIEPKAHNE MICCHUSI OPraHU3AINH, TIPUBECTH TTPUMEPHI.

3. JlaTh XapaKTEepHCTUKY CHIBHBIX M CIa0BIX CTOPOH OpTaHHU3alllH, YIpO3 U BO3MOXHOCTEH ee
pa3BUTHSL

3agaHus K npakTu4eckoii padore
3ananue 1. IIpoBectn SWOT—-anann3 TexHukyma.

[Tpumep.
Tabmuma 1 — Ipumep nposenennss SWOT—aHanu3 ¢ BECOBOM OIEHKOU

dakTopsl BHYTPEHHEH M BHEIITHEH CpEabl Kauecrsennaz bamnel, b Bec Bruusire,

P yIp pe OlICHKA/BITHSHIE ’ ¢akropa, B b*B
1 2 3 4 5
CuiIbHBIE CTOPOHBI

Opranuzanys pa3mMenieHus 04YEHb BBLICOKOE 9 0,280 2,520

TITIC 3HAYUTEIILHOE 7 0,338 2,366

JlOnOMTHUTENBHBIH ACCOPTUMEHT CYILIECTBEHHOE 5 0,102 0,510

VYnpasneHue 3HAYUTEIILHOE 7 0,150 1,050

Cucrema KOMMYHUKAIIUA CYILIECTBEHHOE 5 0,130 0,650

> b*B 7,069

Crnabble CTOPOHBI

dDuHaHCHI 3HAYUTEIILHOE 7 0,254 1,778

DyHKIMOHATBHOE KaYeCTBO 3HAYUTEIILHOE 7 0,352 2,464

Henocrarounocts Habopa ycayr O4YEHb BBICOKOE 9 0,175 1,575

HemoobecreueHHOCTh COBPEMEHHBIM OHeHE BLICOKOE 9 0,219 1971

00opyIOBaHUEM

> B*B 7,788

Bo3moxxaocT

[NoBbIlIIEHUE KOHKYPEHTOCIOCOOHOCTH 3HAYUTEIILHOE 7 0,185 1,295

IIpeemMcTBEHHOCTH 3HAYUTEIIFHOE 7 0,180 1,260

BbirosHas TeppuTopUaibHast cymecTBeRHOE 5 0,250 1.250

JIACIOKALIUS

Kanpossiii noreHuman 3HAYUTEIIFHOE 7 0,190 1,330

vk OYCHB BBICOKOE 9 0,195 1,755

> B*B 6,890




Yrpo3sl

Poct nien OYEHb BLICOKOE 9 0,310 2,790
JemMorpaduyeckue mporeccs ssma 3HAYUTEIILHOE 7 0,260 1,820
[Nomutnyeckas 1 3KOHOMHYECKAs oeHE C1aB0e 1 0,190 0,190
HecTaOMITBHOCTD

HexBaTka HEOOXOAUMBIX (PUHAHCOBBIX cylmecTBeRHOE 5 0,240 1,200
pecypcoB

> B*B 6,000

OTKyna, moJiydaeM OCHOBHOW BEKTOP Pa3BUTHS:
X=7,069-7,788=0,692; V = 6,89-6,0 = 0,89 — npecrapiseM MoTydeHHBIE PE3yJIbTAThI HATIISIHO.

3ananue 2. IIposectu SWOT—ananu3 no opraHuzanuu, Ha KOTOPOH CTYAEHTHI IPOXOIUIH
MIPAKTUKY.




IIpakTnueckas padora Ne 4 Byxraarepckuii y4eT U HaJIOr000/105KeHHe
NpeaNpHHUMATEIbCKON 1eATEeIbHOCTH

Teopernyeckas 4acTb
Jlnist HamorooO0JIOKEeHUST WHAWBUIYABHBIX NPEANPUHUMATENCH U IOPUANYECKHUX JIHII, BETYIINX
MPEANPUHUMATEIBCKYI0  JIESTEIbHOCTh, COBPEMEHHBIM  HAJOrOBBIM  3aKOHOAATEIbCTBOM
[IpeyCMaTpUBAIOTCA pa3jIUMYHble BUAbl HaANOroB. X KoaudecTBO Ha OJHOro cyObeKkTa
HAJIOr000JI0’KEHUSI MOYKET 3HAUUTEJILHO BapbUPOBATHCS U COCTABIISITH OT OJHOTO-ABYX JI0 I€CATH
1 BBIIIIC.
Tako# OoJbIION Pa3dpOC MO UYHUCIEHHOCTH HAJIOTOB CBSI3aH C PA3IMYHBIMU OOBEKTHUBHBIMH H
CyOBEKTHUBHBIMH  OOCTOSITEILCTBAMH, a TaKXKE OCOOCHHOCTSMH HAJIOTOBOM CHCTEMBI,
MPUMEHSIEeMON B TOM WK UHOH cTpaHe. OTMETUM KOPOTKO 3THU 0OCTOATEILCTBA U OCOOCHHOCTH.
OpHO U3 IIIaBHBIX TPEOOBAHUH K HAJIOTY COCTOUT B €T0 aJIeKBaTHOCTHU U cipaBeyIMBOCTU. OHAKO
OJIHMM YHHUBEpCAIbHBIM HAJOIOM MPAKTUYECKH HEBO3MOKHO YAOBJIETBOPUTH TPEOOBAHUS ITHX
KPUTEPUEB B CUJy pa3iuuUi MpPEANpUHUMATEIbCKON AESTENTbHOCTH MO JOXOJHOCTH, CPOKam
OKYITa€MOCTH, KallUTATOEMKOCTH U T.A. OJIMH BUJI IPEANIPUHUMATENILCKOMN JIeATEIBHOCTH TpeOyeT
B OCHOBHOM MNpOo()eCCHOHANbHBIX 3HAaHUI M yMEHUW (Hampumep, (UHAHCOBBIA KOHCAJITHHT,
PEMOHT M HajiaJlka KOMIBIOTEPOB M MpPOY.), IPYrOd — MPUBJICUEHUS] 3HAYUTENBbHBIX TPYIOBBIX
pecypcoB (ITPOMBITIICHHOCTh, CTPOWTEILCTBO, arpapHbli OW3HEC), TPETUH — HMYIIECTBA W
kanurtaia. Bce mepeuncneHHble BUABI OM3HECA HACTOJIBKO pa3HblEe, YTO CIPABEUIMBOE H
a/IeKBaTHOE HAJIOr000JI0’KEHNE HA OCHOBAHUU OJTHOTO-/BYX HAJIOTOB — JI€JI0 MajiopeanbHoe. J{is
0ojiee WM MEHEe CIPaBEUIMBOIO HAJIOTO0OJIOKEHUSI TOCYIapCTBO BBIHYXKIEHO MOJIB30BATHCS
HEKUMH yCPEIHEHHBIMH 3HaYCHHUSIMH, KOTOpBIE JUIsl OJHUX MpeArpuHUMaTeneil 000paunBaoTcs
00JIerYeHHbIMU TUIATeKAMH, I APYIHMX — TOKeNIbIM OpemeneM. MHbIMU clioBamu, Hajior B
JAHHOM CJTy4ae CTAaHOBHUTCS MPOU3BOJILHBIM U HECTIPABEIUBBIM.
Jly1g 6oJ1ee MOJHOTO Y4eTa BCEX PECYPCOB U BO3MOKHOCTEH MPeAPUHUMATENS UITU IPEATIPUSATUS
rocyapcTBOM BBOJSATCS AU PepeHIupOBaHHbIE HATOTH, KOTOPbIE B3UMAIOTCS B 3aBUCUMOCTH OT
OTpEJCNIEHHBIX [apaMeTpOB — BEJIWYUHBI MNPUObUIM, 000pOTa, HMYIIECTBA, KOJUYECTBA
paboTaronux. YBeIMueHUE YnCiIa HaJIOrOB, TAKUM 00pa3oM, J1aeT BO3MOXKHOCTh B3UMaTh HAJIOTH
Ha OCHOBaHHUHU 0Oojiee OOBEKTHBHBIX TOKa3aTellield, HO B TO K€ BPEMs YCIOXKHSIET HaJOTOBYIO
CUCTEMY.
Eme Oomnee crnoxxHOW HalOTOBYIO CHCTEMYy JeiaeT Ha0op Jbror U mnpedepeHLui,
MPEIOCTABISIEMbIX ~ IPEANPUHUMATEISIM U WX COTpyIHUKaM. JIbroTel daimie BCEro
MIPEIOCTABIISIFOTCS] TOCYAAPCTBOM B BHJI€ CHHIKEHHSI CTaBOK HAJIOTOB WJIM HAJIOTOBBIX BBIYETAX.
Ecnu, x mpumepy, kakoi-nm100 npeanpuHUMaTENb CTPOUT 3a CBOM CUET JKIIIbE [Tl IEpCcoHAalIa HITH
OCYILECTBIISIET MHBECTULUU B COLMAIBLHO 3HAYMMBIE NPOEKTHI, FOCYAAPCTBO MOAJAEPKUBAET
TaKOro poJia ICHCTBHUS MyTEM HAJIOTOBBIX MOCIA0IEHUH, TbIOT WM PACCPOUKH TIIaTeKEH.
Takum 00pa3oM, MOXKHO KOHCTaTHPOBAaTh, YTO YCIIO)KHEHHE HAJIOrOBOW CHCTEMBI 4Yalle BCEro
HOCUT OOBEKTHBHBIH XapakTep, TaK KakK JelaeT HaloroodyokeHue Oosiee THOKUM MU
crpaBeuBBIM. OJTHAKO MJIATON 32 THOKOCTH SIBJISETCS] TPOMO3JIKOCTD U TPYAHOCTD MOJIb30BaHUS
HaJIOTOBBIM 3aKOHO/IaTEIbCTBOM JJIs1 HECTIELIMATIUCTA.

Bonpocs! k npakTu4eckoii padore:
1. TTosicHUTH HEOOXOIUMOCTh U COJICPKAHNE HAJIOTOB.
2. IlpuBecTr pUMepHI HAJIOTOB U CIIOCOOBI X pacueTa



3aganus K npaKkTH4YecKou padore

IIpumepsni: cxema B3umanus HIAC
1.IIpousBoauTens chipbs - [lokynaresb coipbsi/ mpou3BoauTe b npoaykuuu 10000
(6e3 HIC) + 1800 (HIC) = 11800 (uena peanuzauu ¢ H/C)
1800 py6. HJIC mpou3BOIUTENb CBHIPHS IEPEUUCITUT OFOIKET.
2. mOKynaTteJb ChIPbsi/MPOU3BOANTEb NPOAYKIIMU — Po3HNYHBII MpoaaBen
15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peamuzauu ¢ HC)
B 6romker mpomsBoauTenb npoaykiun yratut 900 py6. (2700-1800), Tak kak K BO3MEIICHUIO
1800 py6. (310 ero panee ymadenusiit HIC), a x ymmate- 3600 py6. 15000-10000=5000py0.
(mo6aBounas cronmoctb) 5000 * 18% = 900 pyO.
2. Posuuunblii npoaasen — Koneunslii norpeduresn
20000 (6e3 HAC) + 3600 (HAC) = 23600 (1iena peaymzanuu ¢ HIC)
B Oromxer po3ununsiii npoaasery yrmatut 900 py6. (3600-2700), Tak kak paHee OH yIIaTHII
2700 py06. (cymma k Bo3MmerieHuto), a oomras cymma HJIC kx ymmare — 3600py6. 20000-
15000= 5000 py6. (mob6aBounas croumocts) 5000 * 18% = 900 pyo.
B pesynbpTaTe Ha KOHEeuHOTO OTpeduTeNs Jerio opems ymiatel HJIC B pazmepe 3600 py6.

3ananmue 1. Toprosas opranu3aiiys BeIET y4eT JOXO0J/0B U PACXOJIOB IS Leei
HaJI0ro00J105KeHNs TPUOBLIN IO KaCCOBOMY METOly. B oTueTHOM nepuojie peann3oBaHo
npoaykiuu Ha cymmy 38000 py6. (B T.u4. HIIC). 3arpatsl 6e3 yuera H/IC, cBsizanHbIe ©
peanuzanueit mpoaykuuu, coctabuin 10000 py6. PaccunTaiite Hanmor Ha IpuOBLIb, €CITU B
peruoHe CTaBKa Hajlora Ha MPUObLIb, 3aUnCisieMasl B perMOHaNbHBIN OI0/KET, COCTaBIISET
13,5%.



IIpakTnueckas padora Ne 5 Pacyersl mo Hasjoram
Teoperuyeckast 4acThb

IOpI/I[[I/I‘IeCKI/Ie Juna, a TakKKEe HWHAWBUAYAJBHBIC IMPCANIPUHHUMATCIIM, HAYUWHAIOMHWE CBOMO
podecCHOHATEHYI0 KOMMEPYECKYIO JESITeIbHOCTh, MOTYT BBIOpaTh OJMH U3 JIByX BapHAHTOB
CHUCTEMBI HAJIOTO00JIOKEHUS: OOIIYIO JTMO0 YIIPOIIEHHYIO.

VYrpomennas cucrema Hasorooosnoxxenus: (YCH) — 3To 0JIuH U3 HaJOTOBBIX PEKUMOB, KOTOPBIMA
[0/ipa3yMeBaeT 0COObIN MOPSAJOK yIIaThl HAJOTOB U OPUEHTHPOBAH Ha MPEJICTABUTENIEH MaJIOro
U CpeIHero ousHeca.

Jist npumenenust Y CH HE00X0 MO BBITIOTHEHUE OTIPEICIICHHBIX YCIOBU:

Cotpynnuko menee 100 yenosek [loxon menee 150 muH.py6.
OcraTounast croumocTh MeHee 150 muH. pyo.

OtnenbHbIC YCIOBUS IJI1 OpraHU3aIyid:

0 MHons ygacTus B HEW APYrux opraHu3aluii He MOXKeET MpeBbIaTh 25%

O 3amper npumenenust YCH nmst opranuzanuii, y KOTOPhIX €CTh (PrInabl

0 Opranuzamus uMmeet npaso nepeiitd Ha Y CH, eciu 1o uroram IeBsITH MECSIIEB TOTO TO/1a,
B KOTOPOM OpraHU3alMs MOJACT YBEAOMIICHHE O TMEPEXOJie, €€ JOXOMbl HE MPEBBICHIN
112,5 mun. py6ieii (ct. 346.12 HK P®D)
B cBsa3u ¢ npumenennem YCH, HamoromiaaTeNbIIUKH OCBOOOXKIAIOTCS OT YIIAThl HAJIOTOB,
YIUTAYMBAEMBIX B CBSI3H C IPUMEHEHHUEM OOIIEeH CUCTEMO HATIOT000I0KEHHS:

O YI1a4nuBaeMoOro ¢ 10X040B 110 JUBUACHAaM U OTACIIbHBIM BUJIaM OOJTI'OBBIX 065[3aTeJ'IBCTB;

0 mnamora Ha MMYIIECTBO OpraHU3alMid, ogHako, ¢ 1 sHBaps 2015 r. mis opraHu3aiui,
npuMeHstonux Y CH, ycranaBnuBaeTcs 00s13aHHOCTh YIUIaYMBaTh HAJIOT HA UMYIIIECTBO B
OTHOIIIEHUH OOBEKTOB HEJBMKUMOCTH, HAJIOTOBas 0a3a 1o KOTOPBIM OMPELISICTCS KaK UX
kanactpoBas ctouMocTh (1. 2 cT. 346.11 HK P®, m. 1 cr. 2, 4. 4 ct. 7 @enepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

0 wanora Ha 10OaBICHHYIO CTOUMOCTb.
Bonpocel k npakTHyeckoi padore:

1. Oxapakrepu3oBaTh 0cOOeHHOCTH Hajoroobnoxenus NI u manbix npeanpustuid. 2.
[TpuBectu npuMeps! OCHOBHBIX BapuaHToB YCH M 1aTh UM XapaKTepUCTHKY.

3aganus K npaKkTH4YecKou padore
IIpumep 1. Gupma nepenuia Ha yIpOLIEHHYIO CUCTEMY Haioroobioxenus ¢ 1 ssuapst 2004 r. B
NEePBBIH ke roJl paboTsl ObUT MOTyueH YObITOK B cymme 13 000 py6. @upma yriaTuina

MUHHUMAaJbHBIN HAJIOT ¢ 10X0/10B B cyMMe 500 py6. Obmiast cymma yobITKOB 110 uroram 2004 r.
coctaBmuia 13 500 py6. (13 000 + 500).


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612
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B 2005 r. moxoxasr ¢pupmsl cocrapmim 40 000 py6., a pacxoast - 35 000 py6. Hamorosas 6aza
paBHa:

40 000 pyO®. - 35 000 py6. = 5000 py6.

®dupma UMeeT NMpaBo YMEHBIINUTH HAJIOTOBYIO 0a3y He 6osee ueM Ha 30%: 5000

py0. x 30% = 1500 py0.

Yactp yObiTKa B cymMe 1500 py0. npuHUMAaeTCsl B yMEHbILIEHNE HAJIOTOBOM 0a3bl:

5000 py6. - 1500 py6. = 3500 py0.

Enuabii Hasor ucumcisieTcs B cymme 525 pyo6. (3500 py06. x 15%).

Munumanbsbiii Haor paser 400 py6. (40 000 py6. x 1%). CinenoBarensHo, pupMa yIiadnBacT
€IMHBIN HaJor B cyMMe 525 py0., pacCUUTaHHBIN B 0OBIYHOM HOPSIKE.

OcraBmasics 4acth yoeiTka - 12 000 py6. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYIOIINE
HAJIOTOBBIE TIEPHO/IHI.

Kak mpaBwuiio, (pupMam BBITOJHO IUIATHTH €IWHBIN Hajor. OH 3aMEeHsSeT OCHOBHEBIE TUIATE)XXH B
oromker (ECH, nanor na npu6suib, H/IC). Ho ocobenno Ooibiiasi 5KOHOMUS Ha HaJorax
MOJIy4aeTcsi, €Ci y Bauieil pupMbl OoJibliasi NpuObLIb, TO €CTh IPU BHICOKOM YPOBHE
pEeHTa0EeIBbHOCTH.

C Hee NpUXOIUTCS MIIATUTH HAJIOT Ha MpuObLIb. OH paccunTsiBaeTcs no craBke 20%. Ecnm xe
TUTATUTH €MHBIN HAIOT C Pa3HUIIBI MEXKIY TOXOaMH H PACX0JaMH, TO €T0 CTaBKa paBHA BCETO
15%.

Kpowme Toro, Bam He nmpuaercs miatuth eme 1 ECH, HIIC u Hasor Ha uMyIiecTBo. A e€ciid Bbl
BbIOEpETE YIUIaTy €AUHOTO HaJlora C I0XOA0B, TO €r0 CyMMY Bbl CMOKETE€ YMEHBUIUTh HA CyMMY
yIUIaYeHHBIX B3HOCOB Ha 0053aTeIbHOE IEHCMOHHOE CTpaxoBaHue (HO He Oojiee yeM
HarosjioBuHy). [Ipumep 2 @upma TOpryet B po3HHUILY.

B 2008 1. noxox ¢upmsr coctaBuia 1 770 000 py6. (B Tom uncie HC - 270 000 py6.). [TokynHas
CTOMMOCTH TOBapoB - 944 000 pyO. (B Tom uncne HJIC - 144 000 py6.). B 2008 r.

coTpyaHukam (upMmal BeitutadeHa 3apruiata 200 000 pyoO.

PaccmoTpuM, 4TO BBITOHEE: IIATUTH BCE HAJIOTH UM pabOTaTh MO YIPOIIEHHOM CUCTEME.

Ecnu ¢upma niaTtut Bce HaJIOTU, TO HY>KHO 3aIlJIaTUTh:

ECH u B3HOCHI B [IeHcHOHHBIN QOH]T;

H/IC; namor Ha mpuObLIb.

ECH u B3HOCHI B [IeHCHOHHBINM (OH]T paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxket ymeHbinTh HJ[C K yriate Ha cyMMy Hajora, KOTopasi IepeyuciieHa MoCTaBIIuKaM
3a ToBapsl (144 000 py6.). B pe3ynbTate B Or0KET HAJ0 3aIJIaTUTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpuGBLTE PUPMBI COCTABUT:

(1770 000 py6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 py6. - 52000 pyo. = 448
000 py®.

Paccunraem Hajor Ha MpUOBLIb:

448 000 py6. x 20% = 89600 py0.

Bcero ¢upma 3amiaTur B 610JKeT:

52000 py6. + 126 000 py0. + 89600 py6. = 267600 pyO.

Ecnu ¢pupma paboTaeT no yrpouieHHOM cucTeMe, TO OHa MOXKET IJIaTUTh €AUHBINA HAJIOT € TOXOJI0B
WJIH C Pa3HUIBI MEXKY TIOXOJaMHU U PACXOIaMHU.

Ecnu ¢upma nnaTuT equHbIi HAIOT ¢ JOXOJI0B, CyMMa €IUHOTO HaJjora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py0.



Kpome Toro, ¢ 3apaboTHOH MIaThl COTPYAHUKOB HY>KHO 3aIUIaTUTh B3HOCHI B [leHcHOHHBIH (oH !
200 000 py6. x 14% = 28 000 py0.

CyMMy €IMHOIO Hajora MO)XKHO YMEHBIIWTh Ha CyMMY CTPAaxOBBIX B3HOCOB, YIUIAUEHHBIX B
[Tencuonnsrit poHp (HO HE OoJIee YeM HATIOJIOBHHY).

106 200 py6. : 2 =53 100 py6. DTo Gosbmie, uem 28 000 pyo.

CymMa eMHOTO HaJlora K yIjiaTte COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 pyO.

Bcero ¢upma 3amnarur:

78 200 py6. + 28 000 py6. = 106 200 pyo.

Ecnu ¢upma nnaTut equHbIA HAJOT ¢ pa3HULBI MEXAY JOX0JIaMHU U pacxoaMu, CyMMa €IMHOTO
Hajora COCTaBUT:

(1 770 000 py6. - 944 000 pyO. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢upma 3amnarur:

89 700 py06. + 28 000 py6. =117 700 pyO®.

Kax Bunum, pupme BbITOTHEE TPUMEHSATD YIIPOIIEHHYIO cucTeMy. [Ipuyem eauHbIi HaoT
Jy4llle pacCyuTaTh C Pa3HULIBI MEXAY A0X0JaMH U pacxoaaMu. B atom ciydae pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ecnu nmpuaMMaTh €IMHBINA HAJIOT ¢ 10X0J10B TI0 6%, TO 3koHOMHUSI cocTaBuT 179 320 pyOrei.
Ecnu sxe mpuHUMAaTh T0XOIbI MUHYC PacXobl, TO SKOHOMHsI cocTtaBuT 267600 — 106200 =
161400 py6ueii.

3ananue 1. Opranuzanus rnepeBe/ieHa Ha YIPOIIEHHYIO CUCTEMY HAJIOT000JIOKEHHUS, 00BEKTOM
HaJIOro00J105KEeHUS PU3HAHBI JOXO/Ibl, YMEHBIIIEHHbIE HA CyMMY pacxo/0B. [1o utoram tekyiero
rojaa nmosydeH gpoxoz 350 000 py6., pacxoasr coctaBunu 340 000 pyO.

Paccuumatime cymmy eounozo nanoza, noonesxcaue2o yniame.

3apanme 2. Opranam3anus npuMenser YCHO c¢ 1 sHBaps Tekymiero roga. B kauectBe oObekTa
Hajoroo6oxxeHus BbiOpan goxoa. Cymm moxomoB 3a 1 kB. cocraBmia 1 200 000 py6. 3a sToT
nepuoa opranuzamnus nepeuucmmwia B [Id 20 000 py0., a Takke BBIIUIATHIA TIOCOOHE IO
BpeMeHHOU HeTpynocnocooHoctu 10 600 pyd. Paccuumatime cymmy Haioea, nooieicauweco
yniame.

3aganue 3. OpraHuzanusi NPUMEHSET YIPOIIEHHYIO CHUCTEMY HaloroobnoxeHus. OObEeKTOM
HAJIOr000JI0KEHHUs SBISIOTCSA J0XOJbl, YMEHBIICHHbIC HA BEIMYHHY PACXOOB. 3a HAJOTOBBIN
MEePHO/J] TOXOIbI OT peaau3aluu TOBapoB, padbot, ycinyr coctaBunu 12 350 000 pyo., pacxoasl —
11 850 000 py6. bezrozmezano mosyueno obopynosanue croumoctbio 105 000 py6. Kpome storo
npuoOpeTeHsl U oruladeHsl Tpu craHka mo mene 40 000 pyO. kakaplid, U3 HUX 2 BBEICHBI B
skcrutyaTaruio (Ha cymmy 80 000 py6.). Cpok MoJIe3HOTO HCIOIb30BaHMS CTAHKOB — 3 T.
YOBITOK TIO UTOTaM AEATEIBLHOCTH 33 MPEIBIIYIINI HANOTOBLIHN nepuo — 65 000 pyoO.
Paccyumatime cymmy nanoea, noonedxcawyro yniame 8 01004cem.

3ananme 4. Opranusanys nepeBesieHa Ha YIPOIICHHYIO CUCTEMY HaJlorooOl0KeHus, 00bEeKTOM
HAJIOrO00NIOKEeHUsI TPHU3HAHBI JIOXOJbl, yYMEHBIIEHHbIE HAa CcyMmMMy pacxonoB. [lo wuroram
HAJIOTOBOT'O IE€PHOJIa HAJIOTOIJIATEIbIIUK MOMydnul J0X0asl B cymme 7 450 000 py6. Pacxonsrl
cocraBmm 6 650 000 py6., B TOM ymcie Ha omjaty paboTsl B mpazgauuHsle 1Hu — 10 000 pyo.,
npeMuu K AHI npodeccuoHanbHoro npazaauka — 35 000 py6. Cymma yObITKa MPOIUIBIX JIET
cocrasuina 45 000 py6.

Paccuumatime cymmy nanoea, noonexcawyyio yniame 6 6100xcem.



3apganme 5. Opranusanus nepeBeieHa Ha YIPOIICHHYIO CUCTEMY HaJIOrooOI0KeHUs, 00bEKTOM
HAJIOr000JIOKEHUST TPU3HAHBI A0X0Abl. [lo MTOraM OTYETHOro MepHoja MOJYYEeHBI TOXOIbI B
cymme 780 000 py6., pacxoasl cocraBuiu 550 000 py6. Kpome Toro, opraHusamuu oxaszaHa
¢uHaHCOBAs OMOIIL Ha pa3BUTHE Mpou3BojcTBa B pazmepe 340 000 py6. Cymma cTpaxoBbIX
B3HOCOB Ha 00s13aTEIIbHOE TEHCUOHHOE CTpaxoBaHue HauucieHa B pazmepe 30 000 py0., yradeHna
B pazmepe 25 000 py6.

Paccuumatime cymmy nanoea, noonedxcawyro yniame 6 0i004cem.

IIpakTuyeckasi padora Ne 6 UmymecTBeHHbIe, (PMHAHCOBO- KPeAUTHbIE PeCYPChI sl
MAaJIOr0 MpeANPUHIMATEILCTBA

Teopernyeckas 4acTb
Opnoit u3 BaXHEHIINX MpobiIemM Opu  IpeaIpUHUMATEILCTBA
SIBJISIETCS ero (pMHaHCUPOBaHUE, KOTOPOE JIOJKHO 00ECIEeUNTD:
pean3aluio MpoeKTa B MPOEKTUPYEMOM 00bEME;
ONTUMAIBHYIO CTPYKTYPY HHBECTUIINI U TPeOyeMBbIX TUIaTeKel (HaJI0roB, MPOIIEHTHBIX

BBIIUIAT MO KPEJUTY); CHUYKEHUE PUCKA MPOEKTOB; HEOOXOJMMOE COOTHOILLIEHUE MEKTY
MIPUBJIEYEHHBIMU U COOCTBEHHBIMU CPEJICTBAMHU.

Cucrema (GUHAHCHUPOBAHUS BKITIOYACT:
Ncrounnkn GUHAHCHPOBAHUS MTPOCKTA.
®dopmbl (H(MHAHCUPOBAHUS.
Hctounuku
Hctounuku (uHAHCUPOBAHUS MPOEKTOB MOKHO KiIaccH(UIMPOBATH MO CIEIYIOLIUM
KPUTEPUSIM:
10 OTHOILIEHUSIM COOCTBEHHOCTH; IO
BHJIaM COOCTBEHHOCTH.
[To oTHOWIEHUSIM COOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS ACTISATCS
Ha: COOCTBEHHBIE; TPUBJICUCHHBIC.
K coO6cTBEeHHBIM HCTOYHHKAM OTHOCSATCS: MPUOBLIb;
aMOPTHU3aLMOHHBIE OTYUCICHUS;
CTpaxoBbl€ CyMMbI B BUJIE BO3MEIICHUS MOTEPh OT aBapHil, CTUXUHWHBIX OCACTBUN U Ip.;
JICHEe)KHbIE HAKOIIJICHUS U COepexXeHUs TpakKIaH U IOPUANUECKUX JIUI, IepeJaHHbIe Ha
0e3B03BpaTHON OCHOBE (01aroTBOPUTENLHBIE B3HOCHI, TOKEPTBOBAHUS U T.I1.).
K mpuBiieyeHHBIM MCTOYHHUKAM: CPEJCTBA, MOJy4aeMble OT MPOJAXKH aKUUM, MaeBble U
WHBIE B3HOCHI YJICHOB TPYAOBBIX
KOJUIEKTUBOB, TPaXJaH, HOPUIMYECKUX IUI; 3aeMHbIe (DUHAHCOBBIE CpEACTBA HMHBECTOPOB
(6aHKOBCKHE M OIOKETHBIE KPETUTHI,
OoONUralMoHHbIE 3aiiMbl W JPYrUE€ CpEACTBA); JCHEKHBIE CPEACTBA, IIEHTpaIH3yeMble
00beTMHEHHUAMH (CO03aMM) IPEATPUATHN B
YCTaHOBJICHHOM TMOPSIKE; MHBECTUIIMOHHBIE aCCUTHOBAHUS U3 OIOKETOB BCEX YPOBHEHN U
BHEOIO/PKETHBIX (DOH/IOB; MHOCTPaHHBIC MHBECTHUIINU.
ITo BuaaM coOCTBEHHOCTH UCTOYHUKU (DMHAHCUPOBAHUS JACTSATCS Ha:
1) rocymapcTBeHHbIC WHBECTHUIMOHHBIC PECYPChI: ONOJDKETHBIC CPEJICTBA; CPEICTBA

BHEOIOJKETHBIX ¢boHI0B; IIPUBJICYEHHBIE (rocynapcTBeHHBIE 3alMBl,
MEX/TyHapOIHbIE KPEAUTHI).



2) 4YacTHbIC MHBECTUI[MOHHBIC  PECYPCHI KOMMEPYECKHX u
HEKOMMEPUYECKUX
OpraHu3aIuii, 0OIIECTBEHHBIX 00bETUHEHIUH, (PU3HUECKUX JTUIT);
3) HMHBECTHIIMOHHBIC PECYPChl HHOCTPAHHBIX HHBECTOPOB.
Bonpocsl k npakTH4ecKoii padore:
1. IlpuBecTr BapruaHTHl HHBECTHPOBAHUS IPOCKTA.
2. JlaTb XapaKTePUCTHKY OCHOBHBIX BAPUAHTOB MHBECTUPOBAHHS. 3.
BhIsSBHT IperMyInecTBa U HeIOCTaTKH 0AaHKOBCKOTO KPEAUTOBAHUSI.

3aganus K npakTuyeckoi padore

3aganue 1. BeisiBuTh Hanbosee noaxoadiiye GopMbl HHBECTUPOBAHUS B 3aBUCUMOCTH OT
BU/JIa IPEIPUHUMATENBCTBA U €r0 CIELMPUKH.

1. duHaHCHpPOBaHHUE — OJIMH U3 BaKHEHIINX acleKTOB Balllero OM3HeC IUIaHa,
Oylarogapsi KOTOPOMY Balll TIPOEKT OyZeT obOecreueH He 00XOJAMMBIMH PecypcaMu st
BOIUIOUIEHHUSI €TO B KU3Hb.

2. [Touck wmHBecTOpoB U BBIOOp cmocoba oOecriedueHus: (UHAHCHUPOBAHUS
MPOEKTa SIBJIACTCS BAXKHEWUIIUM ASTallOM BCEH Balle MOATOTOBUTEIHHOW pabOTHI Ha
MPOEKTOM.

3. CocraByisisi cMeTy 3arpaT M OTYET O JABW)KCHHHM JEHEXHBIX CPEJICTB,

MOJTy4aeM YETKOE TPEACTaBICHUE O CPOKaX M KOJIMYeCTBE (PUHAHCOB TPEOYIOLTUXCS IS
€ro peasn3alum.

4, Bo3moxxHel  gBa  cmocoba  (uHAHCHMpOBAaHUS ~ TPOCKTA! 3TO
camo(uHaHCHpOBaHUE (BHYTPEHHEE) U BHEIITHEE.

- BHyrpenHee (uHaHCHpOBaHHME OCYIIECTBIISIETCS 3a CUET CaMoro
OPEONpUATHS, KOTOPOE IUIAHUPYET  OCYIIECTBHTh  MHBECTUIIMOHHBIH  MPOEKT.
[Ipenmonaraercss HMCHOIB30BaTh COOCTBEHHBIE CPEACTBA, a TaK e IOTOK CPEJICTB,
KOTOPBIH OpMHPYETCS B MPOIECcCe ACATSIHOCTH TPEATIPHSITHS.

- CamouHaHcupoBaHUEe, KaK TMPaBWIO, TMPUMEHSETCd TOJIBKO  JJIs
HEeOOJIBIINX MPOEKTOB, a /i 00Jiee KPYITHBIX MPHUBIICKAIOT CTOPOHHUX WHBECTOPOB JHOO
COBMEIIIAIOT, YaCTHYHO UCIOJIB3Ys 00a pecypcea.

- BHeninee puHaHCHpOBaHUE TIOPa3yMEBAET ONMMUPATHCS HA BCEBO3MOKHBIE
MOCTOPOHHUE  WCTOYHUKU  cpencTB. DHUHAHCOBBIE  MHCTHTYTBI, TOCYAapCTBO,
He(MHAHCOBBIE KOMITAHUW, WHOCTPaHHBIE UHBECTOPHI M yUpeauTeNeil KOMIIaHUU MOTYT
BBICTYIIaTh B POJIM BHEITHETO HHBECTOPA.

5. duHAHCHUPOBAHME € TMOMONILI0 AKIHOHEPOB W ABAHCHPOBAHHBbIE
IJIaTe:Ku AKIMOHUPOBAHKE TIOJIpa3yMeBaeT 1mMoJ coO00M He TOMBKO MOKYIKY aKIHii, HO U
BO3MOXHOCTh TEpellayd 3eMJIM, OOOpYIOBaHMs, TEXHOJOTHMH W 3JaHUN B Balle
pacrnopsbkeHre. ABaHCOBBIE IUIATEXXU B BUJIEC 3aWHTEPECOBAHHBIX JUI] B OCYIIECTBICHUU
MIPOEKTa ¥ TOTOBBIX BIIOKUTH CBOU CPEJNICTBA C LENBIO SBISATHCS MOTPEOUTENSIMU TOBApOB
U yCIOyr, a He HX COOCTBEHHHMKaMH. TakuM MapTHEpaM MPEAOCTaBISIIOT JBIOTHOE
oOcnyXKMBaHUE, B3aMeH Ha MaTEPHATBHYIO TOMOIIb JINOO KOHCATTHUHIOBBIX YCITYT.

6. KpeauroBanue B niiane puHAHCUPOBAHUS



JIOBOJILHO ~ PacHpOCTpaHEHHBIH  cmoco0  (uHaHcupoBaHUS ~ OW3HEC  IUIaHA.
OO6ecreynBarONIMMU KPEAUTOPAMH MOTYT BBICTYIATh KaK OAHKUA ¥ OPTaHM3AIlNH, TaK U YaCTHBIE
nuna. baHKOBckui KpeauT oO0JiafaeT CrIOCOOHOCTBIO YYHTHIBATH OCOOCHHOCTH 3aeMIIMKA.
B03MOXHOCTh M3MEHEHHSI CPOKOB M YCJIOBHM CCyAbl K 00Jiee BBITOJHBIM OOCTOSITEILCTBAM
3aeMIIUKA BAKHOE MTPEHMYIIECTBO IO CPABHEHHIO C PHIHKOM IICHHBIX OyMar v UX CTaHJapTHBIMHU
cpokamu. OCHOBHBIE pa3/ieieHusi 0AHKOBCKUX KPEIUTOB HAOIIOAOTCS T10:
o0ecrieyeHn10, Ha3HAYCHHIO, CPOKAM, BUJTY TIPOIIEHTHBIX CTABOK U CIIOCOOBI IOTAIICHUSI.

7. I[lo oOecre4eHHI0  KpPEAWUTHl  pa3AeislOT Ha  OOECledYeHHBbIE U
HeoOecrieuennbie. [locnennue He UMEIOT oOecredeHus JTM00 MPeI0CTaBIISIEMbIH 30T He
oTBeuaeT TpeOoBaHUsAM. OOecreueHHbIE CCyAbl MOATBEPKAAIOTCS 3aJOTOM, KOTOPBIN
OTBEYAET ONpEe/ICJICHHBIM TpeOoBaHUsIM. B KOTOpBIE BXOIAT MPOICHTHI, BCEBO3MOKHBIC
U3JIEP’KKH, CyMMbI KOMIIEHCAlUM OaHKy IO JOTOBOPY M CTOMMOCTbH 3ajora. Cpoku Ha
odopmIieHre HEOOXOIMMBIX JOKYMEHTOB He 6osiee 150 cyTok ¢ MOMEHTa 3aJI0TOBBIX MPaB.

8. [lo Ha3zHayeHMIO B KpPEAUTOBAHWU HAONIONAIOTCS CIEAYIOLINE TPYIIIbI:
WIOTEYHBIC, TPENOCTABISAIOTCS (U3MYECKUM JIMIaM H OpraHU3alMsaM T0J 3aJioT
HEJIBIDKUMOCTH JUISI CTPOUTENIBCTBA, TMPUOOPETEHUS JTHUOO0 PEKOHCTPYKIIMH S KHIIBSI.
MIPOMBIIIIJICHHBIC: TPETHA3HAYCHBI JUIS 3aKYNKH IMPOHW3BOJICTBEHHBIX M MaTEPHATBHBIX
peCcypcoB Ha HAYaJbHOM JTale pa3BUTUS KOMIIAHWU. MOTPEOUTENbCKHE: JOCTYIHBI
(bU3UYECKUM JUIaM JUTsl YAOBJIETBOPEHUS TMOTPEOHOCTEH B PEMOHTE HEIABM)KHUMOCTH,
OBITOBBIX HYXJ MW TPHOOpPETEHHE  KWIIUIOMIAINA. CEITbCKOXO3SUCTBCHHBIC: IS
OpraHM3aliil 3aHUMAIOLIUXCA CENbCKOXO3SIICTBEHHBIM BHUIOM JAESTEIbHOCTU. OJTH, B
CBOIO O4Yepe/b, JCNATCS 10 CpPOKaM pa3lesisIioT OHKOJIbHBIE (10 BOCTpeOOBaHMS) W
cpounble. [lo BHUIy TPOIEHTHOW CTaBKU Pa3IMYyaloT KPEAUThl ¢ (DUKCUPOBAHHOW W
TJIaBAOIIEH MpoIrieHTHOU cTtaBkoil. [lepBasi mpeanosiaraeT co6oil ONpeaeIeHHYI0 CTaBKY
0e3 u3MeHeHHs ee BelIMuuHbBl. BTopas mmeer mepeMeHHyio BenuuuHy. Ilo cmocoOy
MOTALICHUS Pa3/IeNISIIOT Ha €JMHOBPEMEHHO MOTallaeMble U B PaCCPOUKY.

9. JIu3uHr Apenaa uMmyliecTBa, 00OpPyIOBaHUAA JHOO TPAHCIOPTAa B
JA0JITOCPOYHOH mnepcnekTuBe. Pa3nuuaioT Ba OCHOBHBIX BHJIA JIU3UHIOBBIX YCIYT:
KpaTKOCPOYHBIM MW  KanuTanbHbIA. JlaHHBIH BuJ  (QuHAHCHpoBaHUS  HamboJjee
MIPEANOYTUTEICH HEMOCPEICTBEHHO IMepel] MOKYNKONW B CBSI3U C TE€M, YTO HE TpedyeT
00JBIIOro KoJIMYecTBa (PUHAHCOB JJIsl cTapTa MpoekTa. YTo HEBO3MOXKHO KYMUTh Cpasy,
BIIOJIHE pealbHO apeHaoBaTh. (DUHAHCOBBIA JH3MHI YMECTEH, KOI/la HMEET CMBICI
MOABEPrHYTh CEPhE3HBIM H3MEHEHHUSM IPOU3BOJICTBO, BHECEHHWE HAHO TEXHOJIOTHUH,
3aMeHa 000pyaoBaHUA 003aBECTHCh TPAHCHOPTHBIMU cpeAacTBaMu. CpoK CIIyKObI
000py/IOBaHUs HAMpPSMYIO 3aBUCUT Ha 3aKJIIOUEHHUE CJENIKH, €CIIM KOHTPAKT pa3opBaH
paHee OTOBOPEHHOU [aThl, apeHAoAaTeh IOJIy4aeT MOJHOE MPaBO Ha BO3MEIICHHE
yiiepba. ['maBHOe OoTnUYMe TU3MHTA IAAIINE YCIOBUS COTJAIICHUS, TOTOMY KakK JIaeT
BO3MOXHOCTh HE HU3bIMaTh cpeiactBa u3 obopora ¢upmbl. I[Ipouenypa odopmieHus
JOKYMEHTOB TpeOyeT MUHUMAIbHOTO IAaKeTa, YTO CYIIECTBEHHO AKOHOMHUT BpeMS.
lNocynapctBenHoe ¢puHaHCHpoBaHHe OU3HEC TUTaHa BO3MOXKHOCTD MOTY4€HHS JIbIOTHOTO
WHBECTUPOBAHUS 3a OI0/DKETHBIN cueT. M3yuuTe nporpamMmbl OU3HEC TOIEPKKHU B BaIlIEM
ropojie, ¥ TPU YCIOBUU TMPABUIBHOTO COCTaBJICHHS 3asBKH IUIIOC BBIIOJIHEHUE
HEO0OXOIMMBIX YCIIOBHM, ydacTHe B KOHKypce BaM oOecriedeHo. ['ocyaapcTBO mpOBOAUT
MEPOTIPUATHS, TIO MOAEPKKH MPeITpUHUMATENeH BhICTYMast (GPUHAHCOBBIM HHBECTOPOM.
['maBHBIM WHCTPYMEHTOM, KOTOPOTO SIBJISIFOTCSI  pETHOHalbHBIC, (hefepaibHbIe,
MYHHIIMIANBHBIE M OTpaclieBble  MPOrpaMMbl  TOMIACPKKA W Pa3BUTHS
MpEeANpPUHUMATENLCTBA.  Mepbl  peanu3alid 1[0 Pa3BUTHIO OW3HECAa HCIOJHSET



®enepanbHbIi GOHI, KOTOPBINA OCYIIECTBISET NOIEPKKY PeiepaabHbIX U pErHOHATBHBIX
nporpamMm. OUHAHCOBBIE BO3MOXHOCTH (PoHAA (OPMHUPYIOTCS 33 CYET MOCTYIICHUN
CPEICTB U3 TOCOIOKETA.

10.  TlomBenmem uroru

IIpakTnueckas padora Ne 7 MapKeTHHI B IPeANPMHUMATEIbCKON 1eATEJIbHOCTH

TeopeTnyeckas 4acTb

MapKeTUHIrOBO€ UCCIIEJJOBAHME —OCHOBAa MAapKETUHra IMpeAlNpUHUMATENs - 3TO
CUCTEMAaTUYECKUI TOUCK, COOp, aHAJIN3 U MPEACTABICHUE TaHHBIX U CBEIACHUN, OTHOCSILUXCS K
KOHKPETHOW PBIHOYHOM CUTyalluH, C KOTOPOU IMPHUILIOCH CTOJKHYTHCS MPEATPUSITHIO.

MapkeTUHroBO€ HCCIe0BaHNE TAKKE MOYKHO OIPENEIUTh KaK CHCTEMaTHYeCKUil cOop,
y4eT ¥ aHajlu3 JaHHBIX [0 MapKeTUHTy M MAapKEeTHHIOBBIM IpobieMaM B LENsIX
COBEPIICHCTBOBAHUS KauyeCTBAa MPOILEAYyp NPUHATHS PEIICHUH U KOHTPOJS B MapKETHHIOBOM
cpene.

[{enn MapKeTHHIOBBIX UCCIIEI0BAHMIA:

[TouckoBsie nenu — c6op UHPOPMAIMU JUIS MIPEIBAPUTEIBHON OLEHKU MPOOIEMBI U €€
CTPYKTYPUPOBAHUS;

OnucarenpHbple L€ — ONUCAHHE BHIOPAHHBIX SBJICHUN, OOBEKTOB HCCIENOBAaHUS U
(hakTOpPOB, OKA3bIBAIOLINX BO3/ICHCTBHE HAa UX COCTOSIHUE;

Kay3zanbHble 1€ — MpOBEpPKa FUMOTE3bI O HAIMYUU HEKOTOPOH MPUYNHHO-
CIIEICTBEHHOM CBS3U,

TecroBble 1enmn — OTOOp MNEPCHEKTUBHBIX BapUaHTOB WM OLEHKA IPaBUIBHOCTU
MPUHSATHIX PEIICHU;

IIporuo3Hslie 1ienu — NpecKa3aHue COCTOSIHUS 00bEKTa B OyayILIEeM.

[IpuHLIMNMaTBEHON 0COOEHHOCThIO MAPKETUHIOBOTO HUCCIIEAOBAHUS, OTIMYAIOIIEH ero oT
cOopa M aHaiu3a, BHYTPEHHEH M BHEIIHEH TeKylled WHpopMaluu SBISETCS €ro IeneBas
HaIpaBJICHHOCTb Ha pellIeHHEe ONpeIeIeHHON IpoOIeMbl WM KOMIUIEKCa po0OIeM MapKEeTHHTa.

Kaxnas ¢upMa caMOCTOATENBHO OINpenenseT TeMaTUKy U O00beM MapKETHHIOBBIX
UCCIIEIOBAaHUI UCXOS U3 UMEIOIIUXCS Y HEE BO3MOKHOCTEH M MOTPEOHOCTEN B MApKETUHTOBOI
uHbOpMalMY, TO3TOMY BHIbl MapKETUHTOBBIX MCCIEJOBAHUM, NPOBOJAUMBIX Pa3IUYHBIMU
(bupmamu, MOTYT OBITH Pa3BHBIMH.

OcHOBHBIE IOHATHA U HAIPABJIEHUS, OIIBIT IIPOBEICHNSI MAPKETUHIOBBIX HCCIIEI0BAaHUI

Panee 0co60 moauepkuBaIOCh, YTO UCCIEI0BAaHUE MAPKETHHIa — 3TO Hay4HbIM aHAIN3
BceX (haKTOPOB, BIMSAIOLUIMX Ha MAapKETHHI TOBapoB M yciyr. OTcrozna ciiefyeT, yTo 00jacTb
MPUIIOKEHUS 3TOM (QYHKIUHM MIPAKTUYECKU HE OTPaHUYEHA, a IOTOMY MbI OyZleM paccMaTpuBaTh
JIMILB T€ BUJBI UCCIIEIOBAaHUN, KOTOpBIE Hau0OJIee YacTO BCTPEUAIOTCS Ha MPaKTHKeE.

o cymiecTBy, 1€/ UCCIIEAOBAHUS MapKETUHTa COCTOUT B TOM, YTOOBI IMOJIyYUTh OTBETHI
Ha I1Th OCHOBHBIX BOIIPOCOB: KTO? 4T0? Koraa? rae? v kak? CBs3aHHBIN ¢ HUMHU BOIIPOC: IOYeEMY?
— pacumupseT HCCIeA0BaHUE /10 CONPUKOCHOBEHUS C OOJNACThIO COLMAIBHOM TCHXOJOTMH U
MHOT/Ia BBIJENSETCS B CAaMOCTOATENbHYIO c(epy, HM3BECTHYIO KaK MOTHBALIMOHHBIM aHaIn3
(motivation research), T. e. u3ydeHne MOTHBOB moBeaeHus nokynareneit. (K coxxanenuto 3tot
TEPMUH IpUOOpPEN OIpeIeIeHHbIN HeKeTaTeIbHbI OTTEHOK U3-32 COMHUTENILHON NesITeIbHOCTH
HEKOTOpBIX IcujoananucroB.) Ha mnpakThke wnccineroBaHME MapKETHHra CBOAMTCA K
UCCIIEIOBAHUAM, HAIPABJICHHBIM HAa PEIICHUWE OrPAHWYEHHOIO YHUCJAa I[EPUOJNYECKU
MOBTOPSIOIIUXCSA 3a/1a4.



Bonpocs! k npakTuyeckoii padore:

1. OxapakTepu30BaTh METOAbI OLIEHKU IIPEIIIOYTEHUI.

2. IlpuBecTr mpUMepHI IPUEMBI BBISIBICHUS PEAIOYTCHHA.

3. IosicHuTh TepMUH «(HYHKINOHATILHOE KA4eCTBOY.
4. BBISIBUTH OCHOBHBIE 33189l MAPKETHHOBOTO MCCIICJOBAHMUS PhIHKA.

3aganus K npakTuyeckoi padore

3ananue 1. [IpoBectu aHayn3 BIUSHUSA NOTPEOUTENEH 110 CETMEHTaM U IPYIIIIaAM.

[ToTpebutens (o

CreneHp BIIUSHUS

CEerMeHTaM)

cirabast

cpenHsis

CHJIbHaA

3ananue 2. BpIIBUTH KIIIOUEBbIE MOTPEOHOCTH W MPEUIOKUTH MEPONPHUITHS 1O HX
YIOBJIETBOPEHUIO (MO3TOBOM MITYPM/UMHUTAILIMOHHBIE TEXHOJIOTHH IPUMEHEHUS (POKYC-TPYIIII).
3ananue 3. [loctpouth HHGOPMALIMOHHYIO KapTy Ipolecca MAPKETUHTOBBIX UCCIIEIOBAHUI.




IIpakTnueckas padora Ne 8 Ynpasienue nepconajiom

Teopernueckast 4acTb

B ocHoBe ynpaBieHus NEPCOHATIOM JISKHUT MOTUBAIHS, KaK Hanbosee BaxkHas QyHKIUS B
MEHEDKMEHTE YEIIOBEUECKUX pecypcoB. [lox cucTtemMoil MOTHBAUMM TOHUMAIOT — PSIX
MaTepUABHBIX ¥ HEMaTepUAIBHBIX CTUMYJIOB, a TaKXKe MOTHBALMOHHBIX BO3JCHCTBHIA,
UCTOJBb3YEeMBIX (PUPMOH ISt O IEPIKAHUS JIOSITBHOCTH CBOMX COTPYIHUKOB ¥ BBITIOJTHEHUS] HMU
0oJiee Ka4eCTBEHHOH pabOTHI.

Jlsisi KOMITaHUM OY€Hb BaKHO C(OPMHPOBATH CHCTEMY MOTHBAIIHA, TIPHYEM CIENATh TO
HE TaK YK W TpyzaHo. [[ns 3Toro HeEoOXOIUMO HE TOJIBKO CO3JaTh YCIOBHS, NMPH KOTOPBIX Y
COTPYJHHUKOB MOSIBUTCSI BO3MOKHOCTH (@ TIJIaBHOE, >KEJIaHUE) JIOCTUraTh COOCTBEHHBIX IIeJeH,
paboTtasi Ha OJarocOCTOSIHME CaMOW OpraHW3alk, HO M CHIeNIaTh TaK, YTOOBI ILETU CTaJH
COBMECTHBIMH.

MoenupoBaHie CHCTEMBI MOTHBAIMH SIBIISIETCS OJHUM W3 BaYKHBIX METOJIOB M3YYCHUS
peanbHON JeWCTBUTENFHOCTH U TIOBEACHUSI 00BEKTOB CUCTEMbI MOTHBAILIUH (COTPYTHHKOB) B TEX
YCIIOBHSIX, B KOTOPHIX ATHM OOBEKTaM TPEACTOUT (PYHKIMOHUPOBaTh. 10 BIMSHHUIO MOIENN
CHCTEMBl MOTHBAIIMM Ha COTPYJHHKOB MOJKHO HCCIIEJOBATh IMOBEIEHHE TOTO WM HHOTO
HKOHOMHYECKOTO O00BEKTa (KOMITAHUM-KOHKYPEHTa) TPU HM3MEHSIONIUXCS TI0Ka3aTeNsaX ero
(YHKIIMOHUPOBAHUS M OTIPE/ICITUTh HAMITyYIllee coueTaHne (haKkTOPOB.

He cnegyer 3abbiBaTh, 4YTO B IMpoliecce MOACTUPOBAHMS PELIAIOUIUM  (aKTOPOM
HSKOHOMMYECKON 11eJecO00pa3HOCTH MOJIEIUPOBAHUS CIYXKUT TO, YTO TpPU TOCTPOECHUU
KOHKPETHOM MOJIeIM CHUCTEMBbl MOTHUBALIMM YyXE TPEANOJaraercsi HCIOJHEHHE KOHKPETHOTO
OTIPEIEIEHHOT0 METOJa PELIEHUs, MO3BOJISIIOIIErO IIeJIEHANPABIEHHBIM 00pa30oM TMOJY4YHUTh
ONTUMAJIBHBIA pe3yabTaT MOJAETUPYEMON cUCTeMBI. J[pyruMu cioBamMu, ¢ IOMOIIbIO M3YYEHUS
CUCTEMbl MOTHBAIMM KOHKYPEHTOB U MOJEIHPOBAHUS COOCTBEHHOMN CHCTEMBI MpErojaraercs
MIOCTPOCHUE TAKOW MOJIENIA CUCTEMbI MOTUBAIIMHU, C IOMOIIIbIO KOTOPOM MOXHO OY/IET PEIIUTD P
3a/la4y, HaIpaBJICHHBIX Ha TMOBBIIIEHUE 3aWHTEPECOBAHHOCTU COTPYAHHUKOB OCTaBaThCsi B
OpraHu3aIiy.

Bonpocel k npakTuyeckoi padore:
1. OxapakTepu30BaTh MOHATUE U COJIEPKAaHUE MOTHUBALUY.
2. ITosicHUTH OCHOBHBIE TEOPHH MOTHBAINH 3. PackpbITh
MIPUHIIUITEI MOTUBAIUH.
4. OxapakTepu30BaTh MaTepuaibHbIe U HEMaTepHalbHbIE MOTHBATOPBI.
5. PackppITh OCHOBHBIE MOJXOBI K OLIEHKE MOTHBAIIHH.

3aganus K npakTH4YecKou padore
3amanue 1. [IpoBecTu olleHKY MOTHBAIIUU B TEXHUKYME.
AHanu3 MOTUBAIMOHHBIX MO/IENIEH TIOBEIEHUs IIEPCOHANA MO3BOJISIET ONPEACTUTH €€ 00IIne
OCHOBBI U crienu(pudecKkiue 0COOEHHOCTH.
YuuteiBas Bce HaJ0aBKU, BBITUIATHI, MAaTEPUAIBHYIO TTOMOIIb, KOO (HUIIUEHTHl U TPEMUN
MaTepHuanbHas MOTUBAIIUS COCTABIISCT MOPSAKA B MECSIl OT OKJIaja.
Ha OKJIaIbI nepcoHana BIIHSIET




Taxxe cienyer yuuThiBaTh IOOLIPEHUS, OTBETCTBEHHOCTM M HAaKa3aHUsA IEpCcOHaIA.
[Tooupenus (HemaTepuanbHasi MOTUBALHS):

B3bickanus:

L]

L]

L]

L]

MOTHUBATOPBI
MATEPUAJIbHBIE HE MATEPUAIJIBHBIE
/ \ L

Jlenexunle Henenexxanle ConmanbHble MopanbHEIE TBopueckne
3apriata, OOHYCHI, IIyTE€BKH, OILIATa [IPCCTHKHOCTD YBaJKEHHE CO CO” | [BOBMOXXHOCTb @~
VJacTHe B IpUGI- TPaHCIIOPTHBIX Tpyna, BO3SMOK™ [POHEBI Apy3€eil, 8~ | |Mopeann3amnum,
151X, TOTIOJTHU - [pacxom1oB, MeA®" HOCTB KAPEEPHOI'O [ [ropuTeT y KOJUIET | [camoycoBepIa™
TEIbHBIE BBIIIATEI CITy’KMBaHUE, ID” POCTA, ITOBBIIICHNEG |1 PyKOBOXCTBA, CTBOBaHUSA

1 1p.

MOILb B OILIATE
[pacxolioB Ha 00"
30BaHUE U JIp.

KBaJTU(UKAITIH 32
CUET MIPEANPUITHS
[TOKYTIKA IS [~
OOTHHMKOB KU U
p.

[pU3HAHUE JIH"
HBIX 3aCITyT, H~
rpaibl U JIp.

Puc.1. CtpykTypa MOTUBAaTOpOB MepcoHana BeiBobl

I[J'IH OLCHKU CHUCTCMbI MOTHUBAIIUN TpYyJa B JIaHHOM pa60Te BLIGpaHBI YCTBIPEC MOKA3ATCIIA

HanbOoJIee OTBCUAIOIIUC MTPCAMETY UCCIICAOBAHUA, KOTOPLIC IPUBCACHHBIC B Ta6J'II/II_IC A.

Tabnuua A-MoTuBaus nepcoHasna mIKoJIbl

I'pynna nokasarenei

«MoTuBanusy

Pacuer

3HaueHue




1.OTHO1IEHNE CpeaHE
3apIuiaThl K
IIPOXUTOYHOMY
MUHUMYMY

3/mnara 3a nepuo / [IpoKUTOUHBI MUHUMYM

2. 3340 1KEHHOCTD MO
3apruiate Ha OJTHOTO
paboTHUKA HA KOHEI
neproia

3a10KEHHOCTH 110 3apIliaTe Ha KOHell Ieproja /
CpenHecrincoyHasi YUCICHHOCTh paOOTHUKOB

3.IloramraemocTs

3aJI0JKEHHOCTH 110
COLIMAJIBHOMY
CTPaxOBaHUIO

KOTOPYIO MIPEANPUITHE MOKET IMOTacUTh U3 (DOHIOB

4.TToompsieMoCTh
pabOTHUKOB

Mecsunsiit hona moompenns / CpenHecnucoyHas
YHUCIIEHHOCTh paOOTHUKOB

AHEU'II/ISI/IPY?I MOJIYUYCHHBIC JaHHBIC MOKHO CACIaTh CICAYIOIINUEC BbIBOJIbI:

Taomua B-Mcnosnp30Banne MOTHBAIINH B

ITokazarens

CaMOMOTHUBAaL A

MPUHYKICHUE

JACJICTHPOBAHUC MOJTHOMOYHUM

CCTCBbLIC KOMMYHHKAIIUU

sICHast Kapbepa

MaTCPHAJIbHBIC MOTHBATOPbI

Jlerenna:

- HEpa3BUTHI UM OTCYTCTBYIOT; -.+ CIaO0Pa3BUTHI; +
pacpoCTpaHEHBI

I[OJIH 3a10JDKCHHOCTH 110 COLIMAJIbBHOMY CTPaxOBaHUIO,

3HaueHue

3a,Z[aHI/Ie 2. HpOBeCTI/I OICHKY MOTHBAIIUH 110 OpraHu3aiuu, B KOTOpOfI MMPOXOANIIN MTPAKTUKY.

IIpakTnueckas padora Ne 9 Cucrema MoTHBALIUH

Teopernyeckas 4acTb



AHaTM3UPYIOTCST BO3MOXKHOCTH (POPMHUpPOBAHMS ONTHUMAIbHO COAIAHCHPOBAHHOW CHCTEMBI
MOTHBALMM B OPTraHU3AlMH, YTO MPEINoaraeT pa3paboTKy ONpeaeIeHHON METOIUKH, KOTOpas
MPUBOANUTCS B MPEATIAracMoi CTaThe.

B coBpeMeHHBIX OpraHu3anusx BHYTpUGHUpPMEHHAsh CHCTEMa MOTHBAIMM PaOOTHHKOB
HaNpaBJsIeTCs. Ha TOOLIPEHUE MPOU3BOAUTEILHOCTH, KadecTBa Tpy/a, MPU3HAHUE TBOPYECTBA,
WCTIOJTHUTEIBHOCTH ¥ MHUIIMATUBEI - BCEX TEX KAa4eCTB, KOTOPHIE CHOCOOCTBYIOT 3(ppekTrBHOM
JEATETbHOCTH U TPUBOJIAT K IOCTHIKEHUIO CTPATETHUECKUX Iieieil oprannzanuu. U BMecTe ¢ Tem
OHa CIIOCOOCTBYET CO3AHUIO YCIOBHH ISl pa3BUTHS MOTEHIMAA KaXI0TO COTpynHuKa. Cucrema
MOTHBAllMM KAaK HMHCTPYMEHT YIPABJICHUS TPYJOM JIOJDKHA 3aMHTEPECOBHIBATH PAOOTHUKOB
OpraHu3alliy B TIOBBIIICHAN KadecTBa OOCITy)KUBAaHUS TIOTpeOHTENeH, OOy /IaTh CIEIHAINCTOB
K Pa3BUTHI0O W pPOCTy HX mnpodeccuoHanm3ma. [lodaToMy MpOeKTUpOBAaHHWE TNPABWIBHOW H
3pPEKTHBHONH CHCTEMBI MOTHBALMU PAOOTHUKOB, COOTBETCTBYIONIEH COBPEMEHHBIM YCIOBHSIM
(GyHKIIMOHUpOBaHUS OM3HECa, - OJJHA U3 OCHOBHBIX 3a/1a4 PYKOBO/JICTBA.

Oco0yr0 aKTyalIbHOCTh 3Ta (PYHKITUSI TPUOOPETAET HA COBPEMEHHOM JTare pa3BUTHS SKOHOMUKHI
Poccun, korma mosiBICHWE HOBBIX NMPENNPUATHH M (YHKIMOHHPOBAHUE YXKE CYIIECTBYIOITUX
3a4acTyl0 COIMPOBOXKJAIOTCA OTCYTCTBHEM TpPaAMIMM M TEXHOJOTHM pa3paboTKu WM
COBEPILICHCTBOBAHMS CHCTEMBl MOTHBAIIMM TIEPCOHANa, aJeKBaTHOM M adalTHPOBAHHON K
PBIHOYHBIM OTHOHICHUsIM. ONTHManbHO cOaTaHCHPOBAaHHAS CHUCTEMa MOTHBAIIMA CMOJXKET
MIPUBECTH KaK K BBICOKOH pe3yabTaTUBHOCTH TPYIOBOW HEATENBHOCTH, TaK M K TOBBIIICHHUIO
TEMIIOB pa3BHTHUSl OpraHm3anuu. YToOBl CHUCTEeMa MOTHBAIMM KAaK MEXaHWU3M YIPaBJICHUS
MOBeJIeHHEM TiepcoHana Obuia 3PQEeKTUBHOM, OHA JOHKHA pa3padaThIBaThCs MPHU COOIOICHUH
OCHOBOIOJIAralOIIMUX MPUHIUIIOB, OTBEYATh OCHOBHBIM LIE€JSIM MOTHBALIMH, a TAKXKE YUUTHIBATH
BIIUSIHUE OTPE/ICTICHHBIX (DPAKTOPOB.

Bomnpocel kK npakTHyeckoi padore:
1. OxapakTepu3oBaTb ~ COBPEMEHHBbIE  MOAXOIBl K
MOTHBAIUH.
2. BBIIBUTB KITIOYEBBIE AJIEMEHTHI CHCTEMbI MOTHBAIIMH 3.
[IpuBecT npuMepbl MOTUBATOPOB U UX MPUMEHEHHY.

3aganus K npakTH4YecKou padore
3aganue 1.

HpOBGCTI/I MMPOCKTUPOBAHUEC DJICMCHTOB MOTHUBAILIUMHM B TCXHUKYMC IIO IMIPOBCACHHOMY aHAJIU3Y:
YCOBCPIICHCTBOBATL U YCTPAHUTH HEJOCTATKH.

3ananue 2. IIpoBecTH NpOEKTUPOBAHNWE MOTHBALMM 10 OPraHU3alMd, B KOTOPOM IPOXOAMIN
MPAKTHUKY.
IIpakTnueckas padora Ne 10 Crpykrypa 6u3Hec-miiana. Texnosnorust paspadorku

Ou3HecnJIaHa
Teopernyeckasi 4acTb

busnec-1u1aH sABiISETCS NPU3HAHHOM B MPAKTHKE PHIHOYHBIX CTpaH GOpPMOI 000CHOBaHUS ycrexa
NEATeNbHOCTH TPEANPHUATHS (€ro CTpaTerud pa3BUTHS) B JIOJITOCPOYHOM, CPETHECPOUYHOM H



KpaTKOCpo4HOM Imepuoge. OH CIyUT COCTaBHOM 4YacTblO CHCTEMbI IUIAHUPOBAHUS Ha
PEINPUSTHH.

[IpuMeHUTENPHO K HMHBECTUIIMOHHOMY TPOEKTY OW3HEC-TUIAaH COACPIKUT  Pe3yJIbTaThl
TEXHUKO3KOHOMHUYECKOT0 0O0CHOBAHHSI €r0 OCYHIECTBUMOCTH M 3(P(PEKTUBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIIOBUSX pealu3aliu.

KnroueBpiMu ~ 21emMeHTaMu  pa3paboOTKu ~ OW3HEC-IUIaHA  SIBJISIFOTCS: ornpezesneHue
MPEANPUHUMATEIBCKOTO MPOEKTa (MHBECTULIMOHHOTO 3aMbIClia OCYIIECTBJIEHUS KOHKPETHOIO
Ou3Heca, HampaBiIeHUs1 padoT, CO3AaHUS U BHEIPEHUS B MPOU3BOJCTBO HOBOTO MPOAYKTa WU
Jpyroil HOBAallMK), KOTOPbI IMPUHECET YCIEX WHBECTOPY B IPOTHOZUPYEMBIX YCIOBHUAX
W3MEHEHUsI BHEIIHEW Cpelpl; MPOBEICHHE TEXHUKO-DKOHOMHMUYECKHUX  HCCIIEIOBAaHUM,
JOCTaTOYHBIX U1 0OOCHOBaHMS MPUHUMAEMbIX (PMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKHX U
OpPraHM3al[MOHHBIX PEIICHUH [0 €ro OCYIIECTBIEHUIO; OLEHKa M OOOCHOBAaHME OCHOBHBIX
XapaKTEePUCTUK MPOEKTA, 3aTPaT U BBITOJ MPU €r0 OCYLIECTBICHUH, a TAK)XKE OILIEHKAa OCHOBHBIX
(akTOpOB HEOINPEAEICHHOCTH U PUCKOB MO MPOEKTY, €ro yCTOMYMBOCTH K 3TUM (hakTopaMm U
0e3yOBITOYHOCTH.

Omnpenenenne KOHKPETHOTO  IMPOEKTa (€ro  BapUaHTOB) OTPaXXaeT  CTPaTErHYecKyro
HaNpaBJICHHOCTh HWHBECTUIMM Ha TOJy4eHHE BBITOABI MPH YIOBJIETBOPEHUS KOHKPETHOM
MOTPeOHOCTH pBIHKA 3a cueT (OPMHUPOBAHUA HEOOXOTUMBIX KOHKYPEHTHBIX MPEHMYILIECTB
TOBapoB (yciyr) mpu ee ynaomierBopeHud. [Ipu ompenenenun nesnei mpoekta (MpearnpHsTHs,
OCYILIECTBJISIOUIETO MPOEKT) U aJbTEePHATUBHBIX BApPHAHTOB WX JOCTHIKEHUS HCIHOJIb3YHOTCS
TEXHOJIOTUM U METOJbl CTPAaTErnYeCcKOro aHajlu3a MPEIIpUsATHS U €ro Cpeibl, HHCTPYMEHTHI
MapKETUHTOBBIX HCCIEI0BaHUN U (POPMHUPOBAHUS MAPKETUHTOBBIX IMPOrPaMM IO MPOIYKTaM U
IIPOM3BOJCTBY, a TaKKe Jpyrue H3BECTHbIE TEXHOJOIMHM CTPATErMUeCKOro IUIaHUPOBAHMA.
OTIUYUTENIBHOM  XapaKTepUCTUKOM  OM3HEC-IJIaHMPOBAHUS  SIBJIAETCS  00s3aTEIbHOCTD
TEXHUKO’KOHOMM- 4ECKOT0 0OOCHOBAHHUS BCEX MPUHUMAEMbIX WHBECTHLMOHHBIX PEILICHUN NpU
OLIEHKE KOHKPETHBIX CTpaTeruii, NCIOJb3Ysl TEXHOJIOIMH U CPEACTBA YIPABJICHUS IPOCKTAMH .

Bonpocel kK npakTuyeckoi padore:
1. [IpuBecTH ompeneneHne U 0XapakTepru30BaTh 3aaun OM3HEC - TUIAHUPOBAHMUSL. 2.
PackpeITh CTPYKTYpY U coliepaHHEe OCHOBHBIX 3JIEMEHTOB OM3HEC-TUIaHA.

3aganus K npakTH4YecKou padore

IHosicHeHus1 M peKOMEHIALMH 10 cocTaBieHHI0 Pe3lome Ou3Hec-IuIaHa DTOT
paszfen JoJKeH MPHUBJIeYs UHTEPEC TOTO, KOMY OyJeT aapecoBaH Ou3Hec-TaH. IMeHHO u3
3TOTO pa3zelia MOTEHINAIbHbIE HHBECTOPHI MOJIYyYat0T CBOC IEPBOE BIIEUATIEHUE, KOTOPOE
4acTO UMEET pellarolee 3Ha4eHHe JUTsl CyIbObI MPOEKTa B 11eJIoM. br3Hec-TaH npeaHa3HavyeH
JUISl TIOTEHLIMAIBHBIX UHBECTOPOB, YEPE3 PYKU KOTOPBIX, KaK IIPABUIIO, TPOXOIUT HE OJUH
ousHec-aH. OHU XOTAT BBISICHUTD, B Y€M CYTh BaIllEr0 MPOEKTa M €ro MOTeHIIUAIbHAs
3¢ hEKTUBHOCTD, CKOJIBKO JCHEKHBIX CPEACTB BaM HEOOXOAUMO M HCTOYHUKH (PMHAHCHPOBAHUS.
3auHTEpECYHTE UX.

B sTOoM pazfnene B HECKOIBKUX MTyHKTAX B CKATOM (popMe u3jaraercs BeCh OM3Hec-TIIaH,
packpbiBas CyIIHOCTb U Lienb Bamiero npeanpustis. OCHOBOM /1711 HAMCAHUA 3TOTO pa3zela
CIY’)KUT UH(DOpMALIHS, COJIEpKaIIascs BO BCEX paslenax pa3paboTaHHOTO OM3HEC-TIIaHa.
Pexomenayemas CTpykTypa pe3rome.



Kparkoe onucanue npoekra, ero Leiu U 3a/1a4y,

PecypcHoe oGecrieuenue,

MexaHu3M pean3aiui,

YHUKaIbHOCTh WM KOHKYPEHTOCTIOCOOHOCTD MPOTYKITUH HIIA YCITYTH,

O06beM TpeOyeMoro BHEUTHEr0 GUHAHCHPOBAHMS, [ [IporHo3 o6weMa mpojax u
npubsLIei, O Bo3Bpar 3aiiMOB HHBECTOpaM.

OcHoBHOE TpeOOBaHKE K PE3IOME - TPOCTOTA U JIAKOHUIHOCTH M3JI0KCHHS, MUHUMYM
CHenUaIbHbIX TEPMUHOB. OOBEM HE TOJDKEH MPEBBIIATH | -2 MAIIMHOMIUCHBIX
CTpaHMII.

IMosicHeHus1 M peKOMeHIALMHU 10 COCTABJIEHUIO pa3aesa ""CBeleHus 0 NpPeInpUsITHH U

orpacan"

Hasnauenue paszerna - Mokas3aTh U 10Ka3aTh peabHOCTh Balero npeanpuHuMaTesIbcKoro
HAaYMHAHUS ITyTEM OMHUCaHMs POPMBI IPAKTUUECKUX JEHCTBUI C yU€TOM peabHON CUTYyalluu B
BbIOpaHHOU Bamu cdepe OuszHeca. B aToM paziene H0KHBI UETKO U KPaTKO OOBSICHUTD JIBa
OCHOBHBIX MOMCHTA:

Uro npencrasisier coboil mpeAnpusTue Kak CpeicTBO NoaydeHus npuosui; 0 Ha
yeM OyneT 6a3upoBaThCs €ro yCIeNHas IeITeTbHOCTb.

[TIpumepHas cTpykTypa paszaena.

UYewm npenmnpusiTie 3aHuMaeTcs (0yeT T0MOJHUTENBHO 3aHUMATbhCS ), YTO IPEICTABIISET
co0o¥ poayKT (ycayra), KTO SBJISCTCS KIHCHTAMH.

Omnucanue curyarnuu B Bameli cepe 6uzneca (kak Bare mpeanpusTue BIUCHIBaeTCs B
BBIOpaHHYIO chepy OW3Heca, TOJIOKEHHE el B 3TOM cdepe, OIMCHKa MNEPCICKTUB
pasButHs). 0 OpraHu3alMOHHO-TIpaBOBas (opMa MPEaNpUsSTHS, OpPraHW3alMOHHAS
CTPYKTYpa, YIPEAUTEINH, TIEPCOHA U ITAPTHEPHI, IaTa CO3/IaHusl.
@OUHAHCOBO-9KOHOMUYECKHAE  TOKA3aTeld  JIEATCIBbHOCTH  TPEANPHSITHUS. ]
MecropacnofioxKeHne TPEANPHUITHS (KPaTKO OMHCATh: aapec NPEANPHUSITHS,
XapaKTePUCTUKA 3[aHUs UM TOMEIICHHUs, COOCTBEHHOCTb HIIM apeH/1a, HEOOXO0JMMOCTh
PEKOHCTPYKIIMH, YeM XOPOIIO MeCTO Jisi Bamrero OusHeca).
Cnenuduka paboThl (CE30HHOCTh, BpeMs pabOTHI (Yachl W JHH HEJICIH), U JIPYTHE
0COOCHHOCTH, CBSI3aHHBIC CO Chepoil OM3HECa WITH KCIIOJIb3YeMBIMH pecypcamu). Ecim
MPEINPUATHE TOJBKO CO3JACTCs, TO 3TOT Pa3JeN JOJDKEH JOTIOIHUTEIBHO COMNEPIKATh
000CHOBaHHE ycIieXa CO37]aBaeMOro MpeAnpusTus u Bam ombiT B gaHHOW cdepe
OuszHeca. B wacTHOCTH, KenaTelnbHBI CCHUIKM Ha JIOTOBOpA WJIM IPEIBAPHUTEIbHBIC
JOTOBOPEHHOCTH C TIOCTABIIUKAMU HJIH MTOTPEOUTEIISIMH.

Ecnu npoekt peanusyercs B paMKax MHIUBUAYAIbHON IPEANPUHUMATENBCKON eI TeIbHOCTH,
TO NMPHUBOJMTCS ONUCaHUe OU3Heca, KOTOpbIM Brl 3anuMaerecs. Paznen nomken yoeauts
MHBECTOPA B HAJIC)KHOCTU U NMEPCIIEKTUBHOCTU (PUPMBI, TIPEAJIararoie mpoexT.

ITosicHeHUs1 M peKOMEHALMH 110 COCTABJICHMIO pa3aea ""Onucanne npoaykuuu (ycayru)'
JIro0oi1 nmpennmprHUMAaTEIbCKUIA IPOEKT 0a3upyeTcst Ha TOM mpoayKuuu (yciyre), Kotopast
OyzeT npeanoxkeHa noTpeOUTeNto (MOKynaTesto) U MPUHECET NPUOBLIL MPEANPUHUMATEITIO.
OcCHOBOI OCHOB IIPEAITPUHUMATEIBCKON EATENBHOCTH SIBJISIETCSA 3HAHUE TOTO, YTO MOJIYYHUT
MOKYHNaTesb 3a CBOM JIEHBI'M - MOTPEOUTENBCKUE XapaKTePUCTUKH MPOIYKIIUH (YCIYTH) U X
MIPEUMYILECTBA MEPE]l KOHKYPEHTaMHU.

Heo0xoanMo HarnsaHoe U yOeIuTeTbHOE IpeACTaBIeHUEe TOBapa WK U3enuil (yciyr),
MPOU3BEJICHHBIX C MOMOIIBIO Ballel TexHoIoruu. Jlydiie Bcero, eciu 310 OyAeT HaTypalbHbIH
oOpasert, ero ¢oTorpadusi, pUCyHOK HJIM €ro OMHCaHUe, PACKPBITUE UJIeH, 3aMbIcia. B
OM3HECIUIaHe 1aeTcs ONMMCAaHUe M0 KaXKA0H MPOoyKIUH (ycayre) OTIeIbHO.



[IpumepHas cTpykTypa pasaena.
. HaumenoBanue npoaykuuu (yciayru)
. Haznauenue u 001acTh NpUMEHEHUS
. KpaTkoe onucanue 1 0CHOBHbBIE XapaKTEPUCTUKU
. KonkypeHTocrnocoOHOCTh TPOAYKIUHU (YCIYTH), MO KakKUM MapaMeTpaM IPEBOCXOIUT
KOHKYPEHTOB, 110 KaKMM ycTynaeT UM. Bo3mMoxkHO ucnosp3oBanue Tadnuisl 3.1
. [TaTeHTOCTIOCOOHOCTH U aBTOPCKHE IIpaBa
. Hanuuune nnnu HeoOX0qMMOCTb JIULIEH3UPOBAHUS BbIITyCKa MPOAYKIIUU
. CrerneHb TOTOBHOCTH
. Hanuuue ceprudukara kauecTBa NpoayKIUU
. be3zonacHOCTB M 3KOJIOTMYHOCTh
. VYcnoBus NOCTaBKY U yIIaKOBKa
. l'apantn u cepBuc
. DKCIuTyaTaIus
. YTunuzanus nocie OKOH4YaHUs HKCIUTyaTalun
IHosicHeHUs1 M pEKOMEHIALMH 110 COCTABJICHHIO pa3ae/a " MapkeTHHI U cObIT NPOAYKIMHU
(yeayrn)"
Nudopmanms paziena mpu3BaHa yoeIuTh HHBECTOPA B CYIIECTBOBAHUH PhIHKA COBITA JIJIs Balien
MPOIyKIMHU (YCIyTH) U B Balllel CIOCOOHOCTH €€ MPoJaBaTh.
[Torpeburenu (mokymarenn) XapaKTEpHU3YIOTCS MECTOM B IIEMOYKE peau3alfi: OITOBBIC
MOKYIaTeI, PO3HUYHbIE MPO/IABIIbl, KOHEYHbIE TOTPEOUTENH.

Taxoke paznuyaroTcs MoTpeoUTenu(TIOKYyaTen): TPEANPUITHS (XapaKTEPU3YIOTCS OTPACIIbIO,
MECTOPACIOJIOKCHHEM ), HaceJIeHne (XapaKTepru3yeTcs BO3pacToM, mmosioM u Ap.). Cpeau
MOTPEOUTEILCKUX XapaKTEPUCTUK TOBApa BBIJCISAIOTCS TaKne, KaK BHEITHUHN BHT
(IpuBIEKAaTEIHLHOCTH), HA3HAYCHHE, [IEHA, IPOYHOCTH (CPOK CIYX)OBI), O€30ITaCHOCTh
MOJIb30BAHHSL.

[IpumepHas cTpykTypa pasiena:

. Onucanne TpeOOBaHUM MOTpedHUTENeH K MpoayKiuu (yciyre) u Bammx Bo3mMokHOCTEH
yIIOBJIETBOPUTH HX.

. Onucanne koHKypeHUud. Ormnpenenute Bammux KOHKYPEHTOB U MpOaHATM3HPYHTE HX
CWJIbHBIE U clabbie cTopoHbl. [Ipoananu3upyiite CBOM BO3MOKHOCTH.

. Onucanue ppIHKa COBITA MPOIYKIUHU (YCIYTH).

. Onucanye NOCTaBKU TOBapa OT MECTa MPOU3BOCTBA K MECTY MTPOJIAXKH WM MOTPEOICHUSI.

[TonHOE onMcaHue BKIIIOYAET B ceOs: YIAKOBKY, CKJIQJIUPOBAHUE B MECTE MIPOU3BOJICTBA,
KOMIUIEKTOBAHUE JUIsl OTIIPABKH, TPAHCIIOPTUPOBKY K MECTY MPOJaK, MPEAIPOIaXKHbIH
CepBUC, COOCTBEHHO Mpojaxy. Onucanue kaHana cobita npoaykuuu (yciyrn). Ipomaxa
MOKET OBITh OCYIIECTBJIEHA 4epe3 CIEAYIOIIMe KaHaibl CObITAa: Mara3uH pPO3HUYHOM
TOPrOBJIM, MEJIKOONTOBbIE ©0a3bl MM MarasuHbl, pa3be3HYI CIYKO0y (areHTsl,
KOMMMBOSDKEPBI) U JP.

. Crparerus npuBieyeHus noTpeduTenei, ucxoas u3 Bammx BozmoskHocTel. (Bo3moxHbIe
BAapHMAHTHI: pEKJIaMHble KaMIaHMM, OECIUIaTHOE MpeJOoCTaBIeHUE 00paslloB, y4yacTHE B
BbICTaBKax M Jp.). LleHa u o6bvem cObiTa Bameir npoxykuuu. MIMeHHO IieHa mpojaaxH
npoaykTa (yCiayru) oInpenenseT, B KOHEUHOM cueTe, BEIMYUHY MPHUOBLIH, J0XOIHOCTh
IIPOEKTA.

Heo0xoanmo obGecrieunTs yBs3KY apaMeTpoB "IeHa - KauecTBO - peHTabenbHoCTh". TlosicHeHus

1 PeKOMEeHJAlNH 110 COCTaBJIeHUI0 pa3aea «[IpousBoacTBeHHbIN V1Al



Nudopmanus pa3aena npusBaHa yoeIuTh HHBECTOPA B peaTbHOCTH U3TOTOBIICHUS IPOAYKIIUN

(mpemocTaBiICHUS YCIIYTH) C XapaKTEPUCTUKAMU U 00bEMaMH, OITMCAHHBIMH B TIPEABLIYIIIUX

paznenax.

B atoMm paznene taxke NpUBOIATCA: OOIINE CBEACHUS O MPEANPUITHH, pACUET

MIPOM3BOJICTBEHHBIX M3CPKEK Ha TUIAHUPYEMBIH 00BheM cOBITA, IpsAMBIC (TIEpEeMEHHbBIC) B 001Ire

(TIOCTOSIHHBIC) 3aTPAThl HAa TPOU3BOJICTBO MPOIYKIINH, KATBKYIISIHAS CEOECTOUMOCTH PO TyKIIHH,

CMeTa TEeKYIIHNX 3aTpaT Ha IPOU3BOICTBO.

[IpumepHas cTpykTypa pasaena:

Obwue ceedenus o npeonpusimuu

. OrnucaHrie MeCTOPACTIONIOKEHUS IPEANPUITHS. Bo MHOTHX CITydasiX MECTOPACIIOI0KEHUE
SIBJISIETCST OTIPEACIIAIONINM JUIst yerexa npoekta. C yuetoM cnenuuky OM3Heca YKaKUTe
HaJIMYre HEOOXOAMMBIX TPAHCIIOPTHBIX CBS3EH, MHKEHEPHBIX CETEH

(3MeKTpOIHEPTHs, BOJIA, TEIUIO, KAHAIM3AIHNS CBSI3b U JIP.), PECYPCOB, a TAKXKE OJTM30CTh K PHIHKY

cObITa.

. Hcnonp3yemasi TEXHOJIOTHS ¥ YPOBEHb KBATM(UKAIIMH UCTIOTHUTEICH.
. [ToTpebHOCTD B MIIOIIAISAX.
. KanpoBoe obecnieuenue. B mobom zaene, a 0cobeHHO B OM3HECE, CIpaBeUIUB MPUHIUI

"kanpel pemaroT Bce". Kak mpaBuio, 1€HbIM 1at0TCs HE CTOJIBKO MO MPOEKT, CKOJIBKO MO
koMaHay. Iloatomy kenarenbHO, 4TOOBI KIIOUYEBBIE (UIYyphl ObUIM OIpEEIEeHbI
nepcoHaNbHO. O VYnoBneTBopeHre TpPeOOBaHWI MO OOECTICUCHHUIO SKOJOTHYHOCTH
IPOU3BOJACTBA s OKpyXaroumed cpeapl W 0€30macCHOCTH  palOTarOIIMX.
HenpopaGoTaHHOCTb B IPOEKTE 3THX BOIIPOCOB MOXKET BBI3BATh PACXOAbI HA HITpadbl MU
IIPUBECTH K 3aKPBITUIO IIPOU3BOJICTBA.

Obvem npouzsoocmea

Pacxoowr na nepconan

Pacxopl Ha epcoHa BKIIIOYAOT B ceOsi:

. 3arpaThl Ha TIEPCOHAN YIpaBICHUS (AUPEKTOp, TJABHBIA WHXCHEP, HavYaIbHHK
MIPOU3BOJICTBA, OyXranrepa, INIaHOBUKH U T.11.),

. 3aTparthl Ha MPOW3BOJCTBEHHBIN TNEpCOHAT (KOHCTPYKTOPBI, TEXHOJOTH, PEMOHTHBIC
pabouue u T.1.),

. 3aTparhl Ha MPOYUX COTPYJHHKOB (COBITOBHKH, KJIQIOBIIUKH, OXpaHa). Pacxodvl Ha
chipbe, Mamepuavl u KomMniekmylowue uzdeaus Pacder BHIMOIHASTCS MO KaXJIOMY BHILY
MPOIYKIIMH UIH YCIYTH.

Cmema mexywux 3ampam

B nanHOM mosipa3iene mpuBOASTCS TEKYIIHE 3aTPAThl HA MPOU3BOJICTBO MPOIYKIUH (YCIYTH).

3aTpathl HA MPOU3BOCTBO HIIH, JPYTMMH CIIOBAMH, U3ICPIKKH ITPOU3BOJICTBA

KJIaccu(UIUPYIOTCS Ha MPsMbIe (IEPEeMEHHbIE, T.€. TPOTIOPIIMOHATBLHO 3aBUCSIIUE OT

M3MEHEeHHsI 00bEMOB TIPOM3BOJICTBA) M 00IITHE (TIOCTOSIHHBIC HE 3aBUCSIINAE OT H3MEHEHU I

00BEMOB MPOU3BOJICTBA).

Pacuem nepemennvix uzdepocex K

MepEeMEHHBIM H3/IeP’KKaM OTHOCSTCS:

. 3anaTLI Ha CBbIPBC U MAaTCpUaJibl, KOMINICKTYIOIINEC U3ACIIUA
. 3anaTLI Ha HpOHBBOI[CTBCHHBIfI nepcoHan
. 3anaTLI Ha TOIUIUBO, 3JICKTPOSHCPIUIO (B HCKOTOPBIX cnyqasix). Pacuem nocmosanuwvix

uzoepcex K MOCTOSIHHBIM U3JEPKKAM OTHOCSTCSL:
. 3aTpaThl Ha IPOU3BOJACTBO (apeHa, PEMOHT U 0OCITyXKMBaHHE 000pYAOBaHMUs, TOILIMBO U
SHEPrus Ha MPOU3BOACTBEHHBIC HYXKIbI U T.I1.)



. ToproBble u3nepKku (pexiama, MEPONPUATHS 10 MPOJIBUKEHHUIO MPOIYKIIUU, €€ COBIT,
peanu3anuio u T.11.).

. AJMUHUCTpAaTUBHBIE H3/EPKKU (3apaboTHasl IUiata aJMUHUCTPATUBHOTO IE€pCOHAia,
KOMMYHAJIbHBIE YCIIYTH, YCIYTH CBSI3U, KOMaHAUPOBOYHBIE PACXO/IbI U T.I1.)

IlosicHeHue M peKOMeHJallH 110 COCTABJIEHUIO pa3jea ""OpranusanuoHsblii mian" B
3TOM pa3fielie YKa3blBatoTCs 3aKOHOIaTEJIbHbIE, HOPMATUBHbIE U IPYTHe JOKYMEHThI, UMEIOII1E
[IPaBOBYIO CHIIY M OTHOILIEHHE K JAHHOMY IIPOEKTY, a TaKKe TpauK peaqn3alny IpoeKTa.

IlosicHeHue M peKOMeHJallH 110 COCTABJIEHUIO pa3jea ""®uHaHcoBbIi iIan" B
3TOM pa3fielie IPUBOIATCS pacyeThl HAJIOTOBBIX IUIATEXKEN, PACTIMCHIBAIOTCS 3aTpaThl HA
nprodpereHne 00opyI0BaHUS, HA CTPOUTEIBHO-MOHTAXHBIE Pa0OTHI U IpYTrHe, CBSI3aHHbIE C
MOATOTOBUTENBHBIM NepuoioM. [IpuBoauTcs cxema Bo3BpaTa KpEeUTHBIX (PUHAHCOBBIX CPEJCTB
0 MPSMOMY KPEJAUTOBAHUIO WM IO JIN3UHIOBOM ClIEJKe. BBIMOIHSIOTCS pacdyeThl Mo
TUTAHUPYEMOUW IPUOBLTH U ICHE)KHBIM TIOTOKAM, YKa3bIBAIOTCS UCTOUYHUKH (DUHAHCUPOBAHUS
MIPOEKTA.

[IpumepHas cTpykTypa paszaena:

Pacuem nanocoevix nnamesiceu

3ampamul noocomosumenvrHo2o nepuooa

3ampamul, cesazanHble ¢ 00CTYHCUBAHUEM KpeOuma (TU3UH2a).
/pyaue nocmynnenus u eviniamol

Omuem o npubwLIAX U YOLIMKAX

Ilomoxk peanvhuix denez

IosicHeHHe M peKOMEHIALUHM 10 COCTABJIEHUIO pa3aesa "Pucku u rapanTun"
@®opMBbl rapaHTHil MapTHEPaM U MHBECTOPAM MOTYT OBbITh IPEI0KEHbI CaMble Pa3HOOOpa3HbIE.
Cpenu HUX MOKHO BBLIETUTH: rapaHTu (hefepanbHbIX, PErHOHAIBHBIX WM MECTHBIX OPraHOB
BJIACTH; CTPAXOBAHME; 3aJI0T aKTUBOB (HEIBM)KMMOCTD, IICHHBIE OyMaru M T.1I.);0aHKOBCKHE
rapaHTuy; epeaaya npas; TOBapHbIE TapaHTUH (TOTOBOM MPOAYKIUEH ).

[Ipaktuueckass padora Ne 14 «Pa3pabotka pasmena «ColmanbHO-3KOHOMHYECKOE 3HAYCHHE
MIPOEKTa Il paiioHa

B pa3znene yka3piBaeTcsl BO3ACHCTBHE PE3yIbTaTOB pealn3alliy MPOEKTa Ha
COILIMANIFHOPKOHOMHYECKOE TI0JI0KEHUE paiioHa (Topoa), a TaKkKe KeJlaTelbHbIe (POPMBI
MOJIEP>KKH MECTHOM afMUHHICTpaIueil TaHHOTro rpoekTa. ConpaibHO-IPKOHOMUYECKOE
3HaYEHUE MPOEKTA, B YACTHOCTH, BKIIIOYAET B CEOsI:

. CO3J/IaHUE HOBBIX Pa0OYUX MECT;

. MPEOCTaBICHUE HACCIICHUIO HOBBIX TOBAPOB H YCIIYT;

. pacimperue HajoroooyiaraeMoit 6a3el MecTHoro Orokera; O perneHue
9KOJIOTUYECKUX mpoodiiem; O pa3BUTHE KOHKYPCHTHOM CPEIbI.

IlosicHeHHe M peKOMEHAANH 0 COCTABJICHHUIO IPHJI0KEHUH K OM3HeC-IJIaHy
[Tpunoxenue ABIsIETCS BXKHOM 4acThI0 OM3HEC-TUIaHA, CIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TEKCTa OT MOAPOOHOCTEH U 1aeT BO3ZMOKHOCTh MPEIOCTAaBUTh MOTEHIMAIBHBIM MTapTHEPaM U
MHBECTOPaM PA3JINYHbIE JOMOJHUTEIbHbIE MaTepUAaIbl:

. MOJITBEPXKAAIOIINE U PACKPHIBAIOIINE CBEICHHS O MPEIIPUATHH (KOTTHU
PETUCTPALIMOHHOIO CBUIETENBCTBA, YCTaBa U YUPEAUTEIBHOIO JOTOBOpA NPEAIPUATHS,
MMEIOIINECS JIMIIEH3UH U CePTU(UKATHI, TOYETHBIE AUMJIOMBI U CBHJIETEIHCTBA, KOTIUU
MaTEPHUAIIOB MPECCHI O IEATENBHOCTH NPEATIPUATHUS, OT3bIBbI 3aKa3UYMKOB U IAPTHEPOB
110 COBMECTHON JIEATENBHOCTH U T.11.);

. XapaKkTepU3yoIue NpoayKuuio (poTo, pUCYHOK, UEPTEX, MATEHT, OT3BIBbI, PE3YJIbTATHI
UCTIBITAHUN U cepTU(UKAIIUY TPOIYKIIUH, TPYTUE CBEICHUS);



yOexaromue B BOCTpeOyeMOCTH MPOIYKIUH (MaTepralibl MApKETUHIOBOTO
HCCIIEIOBAHUS, CPAaBHUTENIbHBIE TAHHBIE O KOHKYPEHTAaX, 10T0BOPA, IPOTOKOJIBI O
HaMEpEHMSIX U 3asBKH Ha IOCTABKY IPOIYKIINN);

MOKa3bIBAIOIIME BO3MOXKHOCTH MPOU3BOACTBA ((poTorpaduio NpeArnpHusTrs, €ro BEIYIUX
y4acTKOB, 000pYyIOBaHUSs, KOTUH JOKYMEHTOB 110 CepTU(UKAIIMU TIPOU3BOCTBA U JIP.);
0 PacKpbIBAIOIIKE OPraHU3alMOHHO-TIPABOBYIO TOTOBHOCTb ITPOEKTA (CXEMBbI
OpraHU3alMOHHOM CTPYKTYpbI, MEXaHU3Ma peallu3allii IPOEKTa, BHIUCKU U3
HOPMAaTUBHBIX JOKYMEHTOB U Jp.);

000CHOBBIBaKOILME (PUHAHCOBO-3KOHOMUYECKHE pacueThl (KaabKyJIsALUHU, TaOIUIbI, U
T.1.);

MOATBEPKIAIOIIME HAPABIECHHOCTh, 3HAUUMOCTh (MacITa0HOCTb) U 3PPEKTUBHOCTh
MpoeKTa (peleHus, MporpaMMBbl, IJIaHbl, aKThl, TUCbMa, OT3bIBBI U JIP.);
MOATBEPKIAIOIIUE PEATHHOCTh MEP MPEAYNPEXIECHUS PUCKa, HEUTpaTU3aluu
(hopcMaKOPHBIX 0OCTOATENLCTB U PEATHHOCTh TapaHTHIl BO3BpaTa 3aiiMa (rapaHTHITHbIE
MMCbMa, JIOTOBOPBI, COCTaB U CTOMMOCTh 3aJ10Ta, BHIITUCKA U3 3aKOHOIATENNbHbBIX U
HOPMAaTUBHBIX JOKYMEHTOB, Ipyrie MaTepuabl).



