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BBenenue

AKTyanbHOCTh ~ HM3y4Y€HHUS  y4eOHOW  JUCHHUIUTUHBI  «MeHeIKMEHT»
00yCIIOBIEHO HEOOXOAMMOCTHIO OCBOCHHUS CTYJIEHTAMH OCHOBHBIX MPUHIIUIIOB H
METOJI0OB OPTraHU3alM{ U YNPABICHUSA NPEANPUATHEM, U3YUEHHUsI, CHCTEMATU3aALUN
M 3aKpEIUICHUS OCHOB TEOpPUM W TMPAKTUKU YNPABICHUSA MPEANPUATHIMU
B COBPEMEHHBIX YCIIOBUAX XO3AKWCTBOBAHMS, NPOLECCAMU MPUHATHS PELICHUNA B
00J1aCTH MEHEPKMEHTA, O3HAKOMJIEHHS] C COBPEMEHHBIMH METOAAMHU U IIpHEMaMHu
paboThl B YCIOBUSIX OTpPACI€BOM KOHKYPEHIMH, IIOCKOJIbKY (hOpMHpOBaHHUE
PBIHOYHBIX DKOHOMUYECKUX OTHOLIEHUI TpeOyer IIOATOTOBKHU
KBAJIM(UUIUPOBAHHBIX CHELMAIUCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUSIMH U
YMEHUSIMH,  BIQACIOLUIMMU  COBPEMEHHBIM  ammapaTtoM  JUisl  pPELICHUs
OPUHIMIIMAIBHO HOBBIX 3a/1a4.

Llenp OCBOEHMS NUCUMILIMHBI - O3HAKOMIICHHME CIylIaTeNed ¢ (QyHKUUSAMHU
YIOpaBJICHUS B COBPEMEHHBIX OpPraHU3ALMIX, YHHBEPCAJIBHBIMU MOIXOJaMHU K
MEHEKMEHTY, OCHOBONOJIATAIONIMMY 3aKOHAMU OpraHU3alui, a TaKKe yMEHUeE
IIPUMEHSATH PA3JIUYHBIE OIXOAbI K YIIPABICHUIO JIOJIBMU B MEHEIKMEHTE.

3ajaun OCBOEHHUS JUCIUIUIMHBIL

. HN3Yy4YCHUC OCHOBHBIX 3JICMCHTOB CUCTCMbI MCHCIIPKMCHTA,
. HN3YYCHHUC ITIOAXO0A0B K IIOHATHIO MCHCIKMCHT,
° IMOJIy4CHHUC KOMIIJICKCHOI'O IMpCaACTaBICHUA 0 MCTOIOJOINN

COBPCMCHHOI'O MCHCPKMCHTA.

IIpakTuyeckas moaAroroska no reme 1. O0mast reopus ynpasJjeHus,
3aKOHOMEPHOCTH YIPaBJICHUS Pa3JIMYHbIMU CHCTEMaMH

AJITOPUTM BbINIOJTHEHHUS PadoThI

CraHoBiIeHHE YIpaBJIEHUS Kak Hay4YHOH JUCUUIUIMHBI IPOUCXOIHUIIO
HBOJIIOIIMOHHBIM TyTeM. YEeTKO pa3iuduMble IIKOJBI YMPaBICHUYECKOHW MBICIH
MOJYYMIIA Pa3BUTHE B MEPBOM MOJOBUHE XX B. XPOHOJOTMYECKU OHU MOTYT OBITh
IPEICTABIICHbI B CIIEIYIOLIEM MOPSIJIKE:

- mKosia HayyHoro ynpasieHus (1885-1920 rr.);

- KJlaccu4eckas (aIMUHUCTpaTHBHAs) mkosia ynpasienus (1920- 1950 rr.);

- IIKOJIa YeJOBEYSCKUX OTHOIIEHUH W moBemeHdyeckux Hayk (1930- 1950
IT.);

- IIKOJIa KOJIMYECTBEHHBIX MeTO10B (c 1950 1.).

OcHoBatenb WKOJIbI HAYy4yHOTro yrnpasiaeHuss @. Telnop mbeiTancss HalWTh
OTBET Ha BOMPOC: KakK clelaTh TakK, 4ToObl pabouuii paboTanm Kak MariuHa?
[IpencraBuTensiIMA 3TOM IIKOJBI OBLIM CO3/IaHBI HAyYHBIE OCHOBBI YIIPABIICHUS
npou3BoJCcTBOM W TpyaoM. B 1920-e rr. u3 3TOro HaydyHOro HampaBiCHUs
BBIICJIUIIUCh CaMOCTOSATENIbHbIE HAyKH: Hay4yHasi OpraHu3auus TpyJa, TEeopus
OpraHu3alluy MPOU3BOACTBA U JIp.

Llenpro KIacCMYECKON (aIMMHMCTPATUBHOM) IIKOJBI YIPaBICHUS OBLIO
CO3/1aHH€ YHUBEPCAIbHBIX MPUHIIUIIOB U METOJIOB YCIICITHOTO YIPaBICHUS
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opranuzanueit. OcHoBatenu 3Toi mKkoasl A. daitons u M. BebGep paspabatsiBaiu
OPUHIIMIIBI M METOJABl YINpPABJIEHUS OpraHU3alMe M XOTeNlu, YTOOBl BCS
opraHu3zanus paboTana Kak MaIiiHa.

[IIxona yenoBeYECKUX OTHOLIECHHUW JeJaja OCHOBHOW yIOp Ha KOJUJIEKTHB,
Ha YBEJIMYEHUE BHUMAHUS COLMAIBHBIM MNOTpeOHOCTSIM pabotHukoB. Illkorna
HAayKH O TOBEJACHUM CKOHILIEHTPHPOBAJIA BHHUMAHHWE HAa METOAAaX HaJlaKWBaHUS
MEKITMYHOCTHBIX OTHOILICHUH, MOTHBAIUH, JUJEPCTBE, U3YYEHUH
UHIAVBUYAIbHBIX CTIOCOOHOCTEN OTAENbHBIX PAOOTHUKOB.

KnroueBol XapakTepUCTUKONW HIKOJbI KOJIMYECTBEHHBIX METOJOB SIBIISCTCS
3aMEHa CIIOBECHBIX PACCyXJACHUH MOJIEISIMH, CUMBOJAMU U KOJMYECTBEHHBIMU
3HaueHussMH. OHa Oa3zupyeTcss Ha JIOCTHKEHHUSX TaKUX HayK, KaKk MaTeMaTHKa,
KUOEpPHETHKA, CTAaTUCTUKA; Ha HCIOJIb30BAHUM MATEMAaTUYECKUX METOJIOB U

MO,Z[GJICﬁ IIPpH IMIOATOTOBKC YIIPABJIICHYCCKUX pGHlCHI/II;'I.

Heobxonmumo  u3y4uTh
XPOHOJIOTHIO CYIIECTBOBAHUS KOHKPETHOM IITKOJBI, €€ SPKUX IPEACTaBUTEICH,

JIOCTHKCHMS,

OCHOBHBIC

OCHOBHBIC

HEOOCTaTKU W

3aganue:
IIIKOJIBI

HCIIOJB3YIOTCSA B COBDEMEHHOM MHPE.
Ilo ananoruu ¢ nNpeacTaBIeHHBIM IIPUMEPOM MPEACTABUTH U APYTUE IIKOJIBI
MEHEKMEHTA. Pe3ynbrarsl aHanu3a TpedyeTcs NpelCTaBUTh B BUAE TAOJIUIBL:

Tabmnia 1. OCHOBHEBIE ITOJIOKEHUS IIKOJ MEHEKMEHTA

KIIFOUYECBBIC

MCHCAKMCHTA,

ACIICKTHhlI,

BBIACIIUTD

KOTOpBIC

No HasBanue Ilepuo | IlpencraBute TlocTiKeHus Henocrarku I/IcnonvlﬁyeTc;I
IIKOJIBI I T ceifyac
1 | Ilxona 1885 — | Teiinop, o Hcnonb3oBanue - UpesmepH | CrenbH
HAy4HOTO 1920 l'anTT, ©. 1 Hay4HOTO aHaJIN3a IS 0€ HOPMHPOBAHHE | O-TIpeMHUAIbHAs
yIpaBIeHUS JI. TunGepTrl, | ompeneneHus JTydIInX Tpyna. oruIaTa Tpyja.
X. OMepcoH, | crocoOOB BHIMOJIHEHNS 3a1a4H. | — Ilepconan | e Otnene
Dopx o OT160p pabOTHHKOB, — BCETO JINIIb HUE yTIpaBICHUS

Jy4d1a€ BCEro noaxoasammux JJist

paboyast cuia.

oT

BBINIOJTHEHUS 3a/1a4, 1 — Henoonen | nponsBoncTseH
oOecriedeHre Ux 00yUeHHS. Ka 4eJIOBEYECKOro | HOW

o Ob6ecmieueHue ¢axTopa. JIeSITeTTBHOCTH
pabOTHUKOB pecypcamMu, — He

TpeOYIOUIMH /IS HccienoBaa

3(HeKTUBHOTO BHITIOTHEHHS coluaibHble

UX 3a/1a4. ACTIEKTHI

o CucremMaTindeckoe u YeJI0BEYECKOT 0

TPaBUIIBHOC UCITIOJIb30BAHUE IIOBCACHMUA.

MaTepHUaIIbHOIO - Teiinopus

CTUMYJIMPOBAHUA JIJIA
TIOBBIIICHHUA

M- BBDKMMAHUC U3
YCJI0OBCKa

MMPOU3BOAUTCIIBHOCTH. MakCuMyMa CUJl B
L OT,HCJ'ICHI/IC HHTEpEeCcax
TJIaHUPOBAHUS U HpI/I6LIJ'II/I XO03sH1Ha.

00 IyMBIBaHUS OT CAMOM
paboTEI

. PanmonanpHas
opraHusalys Tpyna,
pa3paboTka GpopMaTbHOK
CTPYKTYpBI OpTaHU3AINA H
OTIpeieNIeHIe Mep 110
COTPYIHUYECTBY MEXIY
YIOPABJISIONM U pabOYnUMH




° Brigenenne
YIpaBIICHIICB U3
TIPOU3BOJICTBEHHOTO
epcoHana

2 | AaMuHHCTp
aTUBHast
IIKOJIa

3 | Ixona
YeJI0BEYECK
X
OTHOIICHMI
4 IIxoma
HAyKH O
IMOBEICHUH
5 IlIxomna

COoMaJIbHBI
X CHCTEM

6 Konnyectse
HHas IIKOJIA

7 IIponeccHsl
¥ moaxon

8 CucreMHbIi
MIOAXOT

9 | Curyarmon
HBIN ITOIXO0M

IIpakTnyeckoe 3ansaTHE MO TeMe 2. DyHKIMHU yIPaBJIeHUsA
opraHu3amnuei

Teopernueckasi 4acTb

CnoBo «dynkuus» (ot sat. functio — ucmonHeHwe, OCyIIECTBICHUE UMEET
psn 3HaYeHUH 1) 9TO AeATETLHOCTh, 00SI3aHHOCTh, paboTa

2) pabora, TpPOM3BOAMMAs OPraHOM, OPraHM3MOM ((PYHKIHS TEYCHU
CIIFOHHOM KEJIE3BbI

3) 00s3aHHOCTB, KPYr JCATCIBHOCTH (JIOJDKHOCTHBIC — OOSI3aHHOCTH
HYKOHOMHUCTA 10 TPYLY

4) Ha3Ha4YeHHE, POJIb TOrO WM HWHOTO BJIEMEHTa KOHCTPYKIMH ((YHKIIHS
IaCCH camoJieTa, KOpOOKHU MepeMeHBI repeaad aBTOMOOMIIS

5) poJib, KOTOPYIO BBIMOJIHSCT ONPEACACHHBIA COIHAIbHBIA WHCTUTYT IO
OTHOIIICHUIO K 11eJIoMY ((yHKIIMS TOCYIapCTBA, CEMbHU B O0IIIECTBE

6) 3aBUCHMas ICpEMCHHAs BEIMYMHA (B MaTeMaTHKe, (PHU3HKE).

Bce ¢ynkiuu, BIMOTHSEMbIE paOOTHUKAMH TMPEANPUITHS (OpTaHU3aInH,
VUPEKIACHUS), ACNIIATCS Ha JIBE TPYNNbl: (YHKIWUU YIPABICHUS BBIMOIHSIIOTCS B
YOpaBISIIONIEH cucTeMe (amnmapare ynpaBieHusi), a GyHKUIHUUA MPOU3BOJICTBA — B
ynpaBisieMoi (IPOU3BOJCTBEHHON) CHCTEME.

OyHKIUS YHOpaBIEHUST — 3TO OCOObIM, XapakTEepHbIA, KaueCTBEHHO
OJTHOPOJHBIN BHUJ yNPABICHUECKOU JEATEIHHOCTH, BBIACIUBIIUICS B pe3yjbTaTe
pas3/esieHus YIpaBIeHYECKOT0 TPya, C MOMOIIBI0 KOTOPOTO CYOBEKT yIpaBIeHUs
BO3/ICHCTBYET Ha YIPABIIEMbIN OOBEKT
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QyHKIMA yOpaBICHUS OTBEYAET HA BONPOC, KTO YTO AEHACT WIM JOJDKEH
JIEJIaTh B CUCTEME YIPABJICHUSI IPOU3BOJCTBOM

@OyHKIMM NPOU3BOACTBA — OTO JEITENBHOCTH IPOU3BOJACTBEHHOTO
IIEPCOHAJIA [10 IPOU3BOJCTBY IIPOLYKINN U YCIyT

B Teopun ymnpaBieHHs MPOU3BOJACTBOM BOMPOC O (YHKIUSAX YNpPaBICHHUS
ABJISIETCS. OOHUM H3 LEHTpaibHbIX. OH PAacKphIBAaCT CYLIHOCTb U COJEpPKaHHE
YIPABJICHYECKON AEATENBHOCTH HAa BCEX YPOBHAX YIPABIICHHUS

Bonpocs! 11si npakTU4ecKoi padoThbl

1. OnummTe QyHKIUIO YIIpaBIeHU KaK BUJ] YIIPaBICHUYECKOU IeATeTbHOCTH

2. Yrto npencTapistoT coooi pyHkImu ynpasieHus? KakoBbl X CylIHOCTb
U COJICP)KAHME

3. Haiite knmaccudukamuio QyHKui ynpasieHus. [1o kakomy OpUHIMITY
OHHU NOJIpa3eIA0TCs Ha O0IIHe, KOHKPETHBIE U CIIEUaTbHbIE

4. Kakum 00pa3oM B3aMMOCBsI3aHbl OOIIME M KOHKPETHBIE (DYHKIHMH
yIpaBICHUS

5. Kakoga 1ienb ananuza GyHKIUNA yIPaBICHUS

6. OxapakTepusyiTe MIaHUPOBAHUE KaK (PyHKIHIO yrpaBieHus. B uem
COCTOSAT €ro LEIH U 33/1a4u

7. YxaxuTe 1eleBOe Ha3HAUEHUE OpraHu3anuu Kak ¢pyHkuuu. HazoBure
MPUHIIUIBI OPTaHU3aLUH

8. HazoBuTe cy1iecTByIoLME BUIbI KOHTPOJIS

9. Kak BBl TOHMMaeTe HEOOXOJIUMOCTh PETYJIUPOBAaHUS B IIpoIecce
yIpaBJ€HUs OpraHU3aliu

10. [daiiTe onpeaeneHue MOHATHS «IETb

11. OxapakTepusyiiTe OCHOBHBIE aCIEKThl LeTU. Bpraenure nenb Kak
pabouyro KaTeropuio pa3HbIX HAyK

12. Kakue cymiecTByIOT THITHI IIeNIei

13. Tloyemy opraHmzanio MOXXHO paccMaTpHBaTh KaK CpPEIACTBO s
JOCTH)KEHHUS LIETTU

14, B d4em 3akioyalrOTCs HWHTEpPEChl CyOBEKTOB, BIMSIONIUX HA
dbopmyrpoBaHue 1enei

15. Jlaiite knaccuuKanuio TUIIOB 1IeJIe B OpraHu3aluu

16. B yem 3akirovaroTcs Leiau KOOpAUHAIIMY B YIIPaBICHUH OpraHu3aluei

17. B ueM cOCTOAT UEAM MPOU3BOJACTBEHHBIX IMOAPA3ACICHUN U
001IIeopraHu3aMOHHbIC ICITH

18. Uto nmpeacrasisieT coO0W aHATIM3 CUCTEMBI YIIPABICHUS

19. OnumuTe 1enenogaraiie Kak mpoiecc o0pa3oBanusl (ONpeaeeHus ) u
(bopMyITUPOBKH TIENEH

3agaHue I NPAKTHYECKOH padoThI
CamoorieHka GyHKIIMH MEHEKEpa
B tabn. 2.1 — 2.3 npuBeieHbl C pa3HOM CTENEHBIO UHTETPAIlMA COCTaBHBIC
AJIEMEHTHI TIpoIecca PyKOBOJACTBA ((PYHKIIMH yTIIPaBICHHUS ):
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1. OTMeThTE 3HAKOM «1» B COOTBETCTBYIOLIEH KOJIOHKE TAOJIUIIbI CTETECHb
MPOSIBJICHUSI BAIIETO >KeJlaHWs (MOTUBAIIMK) BBINIOJIHATH B MPOIECCE PYKOBOJICTBA
YKa3aHHbBIC SJIEMEHTHI

YMHOXBbTE pe3yJibTar, B3sThIM 13 Tabd. 2.1, Ha 10, TeM caMbIM BbI MTOJTyYUTE
UHTErpagbHOe (PAaKTUUECKOE KOJUYECTBEHHOE BBIPAKEHUE CBOETO €ro KeIaHHs
OBbITb PYKOBOAMTENIEM, TMPEICTABIEHHOE B TMPOIEHTaX OT MaKCHUMAaJIbHO
Bo3MoxHOTO (10*10 = 100). 3anumure

S1 %
Tabomura 2.1. Kackaguas ouenka |
IToka3arens CreneHp NpoSIBIECHUS KETaHUS
cnabas< > CWIbHAas
Kenanue ObITH pyKOBOAUTEIEM 0 ‘ 1 ‘ 2 ‘ 3 ‘ 4 | 5 | 6 | 7 | 8 ‘ 9 ‘ 10

2. 3anonHuTe TalJ. 2.2, TaKXe MPOCTABIIAS 3HAK «+» B COOTBETCTBYIOIICH
KOJIOHKE

Kak pykoBomutenp s Obl CreneHpb NposIBICHUS KeJTaHHsI

XOTell cllabass CUJIbHAsA

0 1 2 3 4 5 6 7 8 9 10

1. AKTHBHO y4acTBOBAaTb

B YIIPaBIEHYECKOM
npouecce

2. Paboratb c
YIIPABJICHYECKON
uHpopmanueit

3. 3aHMMaThCA KaapOBOM
pabotoit

4. BHeapATh Hay4yHO-

TEXHHYECKUE
JOCTHIKCHUS B
TIPOU3BOJICTBO
yIpaBlieHUE

S. Ocy1ecTBIsITh

TEXHUKO-DKOHOMUYECKUI
aHaJIN3 XO3SHUCTBEHHOT'O
npouecca

6. PazpabarbiBath U
OCYLIECTBIISITH MEpHI IO
00€CIeYeHNI0 BHICOKOTO
Ka4ecTBa MPOAYKIUH

7. BBITH IUJIEpOM B CBOEM
KOJUIEKTHBE

8. 3aHuMarecs aHAIM30M
U COBEpIICHCTBOBAaHHEM
COLMATBHO-




IICHUXOJIOTHYCCKOI'O
KJIMMaTa B KOJIJICKTHUBC

9. PasBsusathe B
KOJIJICKTHBE WHHUIINATHBY
U HOBATOPCTBO

10. IIpencraBniars cBOM
KOJUJICKTHB B
BBIIIIECTOSIIIIAX
OpTaHM3AIUIX U CBA3SIX C
JIPYTUMU MPEATPUATAIMHU
Y OpraHHU3alUsIMU

CymmMmupyiite 6amibl, mpocTaBieHHbIe 0 BceM 10 cocTaBsONMM
S10 %

Pesynbrar (OH aBTOMATHYECKHU MOJTYUYUIICS B MpoieHTax: 10 MakcUMalIbHbBIX
oamwtoB mo kaxaomy u3 10 xadects nmator B cymme 100 emunun wim 100 %)
OTPA)KAET CTEIEHb BAIIETO JKEJAHUs BBHIOIHATH BCE MepeunciieHHble 10 BUIOB
YIIPaBJICHUECKON EeATEIbHOCTH, KOTOPBIE PAacCKphIBAlOT Oojiee oOlee >KellaHue
OBITh pYKOBOJUTENEM, OLIEHEHHOE B Ta0J.2.1.

3. Takum e 00pa3om oreHUTE Mo Tabi. 2.3 cTeneHb MPOSBICHUS KETaHHS
3aHUMAThCSI KOHKPETHBIMU BOIIPOCAMU YIPABJICHUS.

B xoze 0TBETOB Ha BONPOCHI MOACUYUTANTE CyMMBI 0ayuIoB 1o Kaxaoi u3 10
cepuil Mo MmsATh BONMPOCOB, U 3aIUIIUTE PE3yJIbTaThl B COOTBETCTBYIOIICH CTPOKE
«toroy. [To okOHYaHUHM MOJICUYNTANTE OOIIYI0O CyMMYy OQJIJIOB M MEPEBEAUTE €€ B
MPOLICHTHI MMyTEM JISJICHUS Ha !

3anuimTe:

S50 %

[ToryyeHHbIC JaHHBIC 3aMUIIATE B Ta0JI. 2.4,

B uneane S1, S10 u S50 momkHBI OBITH MPUMEPHO PaBHBI APYT APYTY.
OnHako EeWCTBUTENBHOCTD TIOTYAC PA3UTENIbHO OTIMYAETCS OT Ujealia

[IpakTrka MCcMob30BaHUA JAHHOW KACKaJIHOWM METOJIMKH CAMOOILICHKH Yallle
BCcero gaet cootHomenue: S1 > S10 > SH0.

DTO MOXET OBITh OOBSICHEHO TEM, YTO KOTJa O PYKOBOJCTBE PeUb HICT, B
oOmeM u uenom (mokazarenb S1), TO MHOTHE YyBCTBYIOT B ce€0€ JOCTAaTOYHYIO
CHITY, CTOCOOHOCTH ¥ KOMITIETEHTHOCTh 3aHUMAThCS ITHM.

Tabmuua 2.3. Kackagnasg orenka |1

Kaxk pykoBoauTtens st ObI CrerneHb NPOSBICHUS KeJaHUs
XOTeN cinabas CUJIbHAS

0 1 2 3 4 5 6 7 8 9 10

1. 3aHnMarTeCcs TEXHUKO-

SKOHOMUYECKUM u
COLMAIILHBIM
TUTAHUPOBAaHUECM

2. CocTaBisiTh

MMPpUOPUTETHBIC CIIMCKH
np06neM " UCKaTh IIyTU
HUX pCHICHUA

3. 3aHUMaTbCs




opraHuzanuei
IPOU3BOACTBEHHOTO
nporecca
(pacnpenenennemM
GhyHKIHIA, pas,
00s3aHHOCTEN MEXKITY
NO/Ipa3ACICHUsIMU u
OT/ICNTbHBIMH
paboTHHKaMN)

4, OcyuiecTBIATh
TEKYIIYI0 KOOPJAWHALUIO,
AKTHBU3AIMIO U KOHTPOJIb
X0J1a TIPOM3BOJICTBEHHOTO
nporecca

5. OTBeyaTh 3a
MOATOTOBKY MIPUHSITHE U
peau3aIuo
YIPaBICHYCCKUX
peleHui

Hroro

6. OcyllecTBIATh aHAIU3
u  00pabOTKy  YCTHOM,
MUCBMEHHON U WHOM

YIIPaBJIEHYECKOH
nHdopmanuu

7. Bectu TOUCK
HE00XOIUMOIH
nHdopmanuu c
HCIIOJb30BAHUEM
oHIHATEHBIX u
He(OpPMaIbHBIX KaHAJIOB
8. Paborars HaI
NpUKa3aMd ®  JPYTUMH
YIpaBIeHYCCKUMU
JIOKYMEHTaMH,
CBSI3aHHBIMU c
peanmu3anuei BIIACTHU
PYKOBOIUTEIS

9. ['0TOBUTH CBOJKH U
OTYETHI ULt
BBILIECTOSIIIIUX
opranuszanui

10. Bectn TEKYIII
MHQOPMALMOHHBIA  y4eT
paboThl

Hroro

11. PaszpabateiBaTh U
MPOBOAWTE B JKU3HB
JIOJITOCPOYHYIO KaJPOBYIO
MOJIUTUKY (TIPUHITATIBI
Halima, MIPOJIBUKECHHUS
YBOJIbHECHUS PaOOTHUKOB

12. 3aHuMaThCs
mo00POM PaCCTaHOBKOM,
IMPOJABMKCHUEM nu
CMELICHHEM KaJJpOB

13. VYyacTBOBaThH B
peuieHuu COLIMAJIBHO-
OBITOBBIX npobieM
pabOTHUKOB

14. 3aHNMMAaTHCS
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opraHuzanuei u
COBEPIICHCTBOBAHUEM
paboTel ¢ pe3epBOM
KaZpoB

15. OcCy1ecTBIsATh
[JIACHYIO OLICHKY KaJpOoB
10 UX MOPaIbHO-
HOJIMTHYCCKUM, ACIOBBIM,
JINYHOCTHBIM Ka4eCTBaM

Hroro

16. Cienuth 32 HOBHHKaM
HAYKHU U TEXHUKH

17. 3aHMMAaTBCS OIECHKON
3(h(HEeKTUBHOCTH HOBOI U
TPaTUIIMOHHON TEXHUKH U
TEXHOJIOTUH

18. OcCyIIeCTBISATh
BHE/IpEHHE TEXHHUKO-
TEXHOJIOTHYECKUX u
OpraHU3aI[MOHHBIX
HOBOBBEJIEHUN B
MIPOU3BOJCTBO

19. OcCy1IeCTBISTh
MIEPECTPOUKY U BHEAPECHHE
HOBOBBEJICHUI B
yIpaBlIEHUE c
OpUeHTaIuen Ha
TpeboBaHus Hay4HO-

TCXHUYCCKOTO ITporecca

20. AKTHBU3HUPOBATH
JeATEIbHOCTh YJICHOB
TPYJOBOTO KOJUIEKTHBA IO
y4acTHIO B pa3paboTKe H
BHEAPCHHS HOBOBBEIICHUH

Hroro

21. OBnaneBaTh 3HAHUSIMU
u MIPAKTUICCKUMH
METOIaMU TEXHUKO-
SKOHOMHUYECKOT'O aHaIn3a
MIPOM3BOJICTBA

22. 3HaTh TEXHUKO-
SKOHOMUYECKHUE
XapaKTEPUCTHKH JTy IIITHX
CYIIECTBYIOIINX u
MEPCICKTHBHEIX 00pa3IoB
MPOAYKINH, TEXHOJIOTH

23. CucreMaTHIeCKH
3aHUMAaThCS
MPAaKTHYECKUM  TEXHHKO-
SKOHOMHYECKUM
aHAITM30M MPOU3BOJICTBA

24. N3yyath U 00001AaTH
nepeaoBon OIIBIT
TEXHHUKO-3KOHOMHYECKOTO
PasBUTHSI CBOETO U JPYTHX
IpeAnpUsITHi

25. Buenpsats o
pe3ynbTaram TEXHHUKO-
IKOHOMHUYECKOTO aHAIHM3a
Mepe0BOM OTIBIT
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Hroro

26. 3HaTh u
CHCTEMaTHYECKH H3ydaTb
TEOPUI0O M  IEPEeNOBOI
OTIBIT YTIPaBICHUS
Ka4ecTBOM
MPOIYKIUH

27. BrIBIATH (haKTOPHI,
CHOCOOCTBYIOIIHE
HOBBIILICHUIO KayecTBa
NPOTYKIUH

28. 3aHnMaThCS
COBEPIICHCTBOBAHUEM
CHCTEMBI YIpaBICHUS
Ka4eCTBOM HPOTyKIIHH

29. OpraHu3oBBIBaTh
CHCTEMaTHYECKOe
MOBBILICHHE
KBaTH(pUKAIUU
pabOTHHKOB B oOmacTH
KauecTBa MPOIYKLHH

30. M3y4arp u mpuHUMATH
Mepbl [0 TOBBILCHHUIO
3aUHTEPECOBAaHHOCTH
pabOTHHUKOB B
HOBBIIICHIH KaueCTBa

Hroro
31. Cnennrts 3a
JMTepaTypoun 51

PEKOMEHAAIUAMU
CIIEIUAINCTOB TIO0 paboTe
C JIIOIbMH B TPYAOBOM
KOJUIEKTHBE

32, OpraHu30BbIBaTh
COIIMOJIOTHYECKUC
HCCIEIOBaHUS
COIAIbHO-
[ICUXOJIOTHYECKOTO
KJIMMaTa, MHEHHH
HACTPOCHUIA B KOJUICKTHUBE

33. Bcerpeuatses c
JIFOJIBMH HHTEPECOBATHCS
nx JKU3HEHHBIMHU
YCTPEMIICHUSIMH,
nH(OopMHUpPOBATH
KOJUICKTHB O COOBITHSX,
MPOUCXOJISIINX B HEM

34. 3aanmaTthcst paboToit
10 BOCITUTAHUIO JIIOJCH 1
COBEPILIEHCTBOBAHUIO
COIMAJIbHO-
TICUXO0JIOTHYECKOTO
KJINMAaTa B KOJIJICKTHBE

35. 3aHuMaThCsA aHAIM30M
MPUYWH, TPOPUIAKTHKON

u pasperieHreM
KOH(MITUKTOB B
KOJUICKTHBE

Hroro

36. AHaIU3UPOBATh,
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MOAJIEP>KUBATH CBOM
ABTOPHTET B KOJUICKTUBE

37. IIpunepxuBatbcs
MpaBWI AEJIOBOM 3THKU B
OTHOIICHHSAX C JTIOJBMHU

38. OOecnieynBaTh
MOPSIIOK M TPOSIBIISITH
BKYC B  OpraHU3aIiH
pabouero mecra, CTHIIC
JICIOBOM OAEKIbl U
MMOBEJICHUS

39. Cnennts 3a
HOBUHKaMU JINTEPATypHl U
MCKYCCTBa HOAJIEP)KUBATH
CBOH OOILEKYJIbTYPHBIN

YPOBEHb, pacumpsaTh

KpYrosop

40. TlomaBaTh JUYHBIN
[OJIOKUTEJIbHBINA  [IPUMED
B  PpEIIEHHH BOMNPOCOB

COLMAITEHOM KI3HH,
TIPOM3BOJICTBA u
yIpaBJeHUs

Hroro
41. Pa3BuBath u
MOOUIPSATH  HOBaTOPCTBO,
HHUIAATHBY u
NpeANPUIMYHBOCTh B
KOJUICKTHBE
42. JluuHO TPOSBISTH
HOBaTOPCTBO,
HHULAATHBY u
MPEINPUIMYINBOCTh
43. Oprasn3oBBIBaTh
npodeccnoHambHy 0
yuely u MOOMIPATH
CaMOCTOSATENLHOE
TIOBEIIIICHUE

KBaJ'II/I(I)I/IKaLII/II/I HJICHaMH
KOJUICKTHBA

44. ITpuBneKaTh 4WICHOB
KOJJIGKTHBA K y4YacTHIO B
HAyYHO-TEXHUYECKOM W
COLIUANIBHO-
HKOHOMHYECKOM
TBOPYECTBE YIIPABICHUU

45. Onpenenste pa3mep
OILIATHI Tpyaa u
MPUHIIUITEI
CTHUMYJIIPOBAHMS, a TAKIKE
MIPOJIBIKEHUS MO CITyKOe

B 3aBUCUMOCTH oT
KOHEYHBIX  Pe3yJIbTAaTOB
Tpyna, HOBATOPCTBA,
WHUITIATHBBI

Hroro
46. IIpuHHIMATH
MpeACTaBUTENEH  IPyrux
opraHusaiui
IpENpUITHIH,
MpeAcTaBuTesCH

00IIECTBEHHOCTH
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47. BcrynaTh B A€TIOBBIC
KOHTAKTBI c
IpEeJCTaBUTESIMU APYTHX
OpraHusaunui,
IPEAIPUATHH,
HpeCTaBUTEIIIMU
00IIIECTBEHHOCTH

48. briBath B CIyKeOHBIX
KOMaHUPOBKaxX

49. ImeTh TOBEPEHHBIX
moaen B JIpyrux
OpraHu3aIMIX

50. TlommepxwuBaTh U
pa3BHUBaThH JICTIOBBIC
KOHTAKTHI C JIpyTUMHU
OpraHM3aIlisIMU U HX
COTpYTHUKaMH

Hroro

Tabnuma 2.4. Pe3ynbTaThl OLIEHKH KEJTaHUs OBITh PYKOBOJUTEIIEM

[TokazaTennb [IposiBnenue xenanus Npy pasHoOU JeTaau3aluu mpouecca

S1

S10

S50

[Ipu BBIIETEHWM B TIPOIECCE PYKOBOACTBA COCTABHBIX JJIEMEHTOB U
MTOTIBITKE OIEHUTH CEOSI IO JECITH COCTABJISIONINM OKa3bIBACTCS, YTO CyMMa dTHUX
necsitu orieHoK (S10) menbie unTerpansHoit (S1). B eme Oonbiieii crenenu 1o
paznuumne aaetr ce0s 3HaTh, KOTJa CaMOOIIEHKa MpoBOAUTCS MO 50 KOHKPETHBIM
COCTABJISIOIIUM ITporiecca PyKoBoaACTBa (S).

IIpakTnyeckas moaroroska no reme 3. Hlukia menexxkMenra

AJITOPUTM BBINOJTHEHHUS PA0OTHI

Pa3zpaboTka neiicTBeHHON OpraHru3allMOHHON CTPYKTYPBI IPEIMPUSATUS — ITO
JIOTUYECKUI U B TO e BpeMs TBOpUYECKHiA mporiecc. To ecTh, ee co3nanue Tpedyer
HE TOJIbLKO HAay4HOTO, HO W TBOPYECKOTO TMOJX0Ja, BeAb (OPMHUPOBAHUE U
BHEJIPEHUE OPTCTPYKTYPhI TECHO CBA3aHBI C B3aUMOOTHOILICHHUSIMU JIIOJIEH, a TaKKe
HEO0OXOIUMOCTBIO MOMCKa KOMIIPOMHUCCHBIX pelieHuil. J[pyrumu cioBamu — 310 B
KAKOM-TO CTENEHU MOJWTHKA, B CBOK OYEpEb BBICTYNAOIIAsl B KayeCTBE
-HCKYCCTBa BO3MOKHOTOIl.

Jlanee MBI IPUBOJIUM AJITOPUTM Pa3pabOTKH OPTaHU3AIMOHHOW CTPYKTYPHI
MPEANPHUATHS C TTOAPOOHBIM OTTMCAHUEM KaXKJIOTO U3 I1aroB:

Mar 1. Wnentudunupyem crpareruio koMmnanud.OrpoMHOE 3HAUY€HUE B
BBIOOPE OPraHM3alMOHHON CXEMBbI CTPOEHUSI UMEET CTPATErsi KOMIAHUU B IIEJIOM.
NMeHHO TOSTOMY TMEpBBIM 3TarnoM OyJeT OmpefesieHue MpeBaTUPYIOIINUX
HaIlpaBJEHUI TaKTUKH Ha ciefyronye 4 roga wid S JieT.
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[Mar 2. OcyuecTBiasieM CTPaTErMYECKyld CErMEHTAlUI0, BbIACIISIEM
CTpaTeTMyecKue HarpaBieHusi OusHeca.EquHOBpeMeHHass 3aHATOCTh OJHOM
OpraHu3allid B HECKOJbKHUX HAIpPABICHHUSIX OU3HECA, KOTOPbIE OTIMYAIOTCS JIPYT
OT Apyra 3ajJadyaMy, LEJEBOM ayIUTOPUEH, IpeLIaraéMbIM TOBAPOM U T.A. — 3TO
JOBOJIBHO PaCIpOCTPAHEHHAs MPAKTUKA. FIMEHHO MMOTOMY OYEHB BAKHO BBISIBUTH
BCE HamNpaBlIeHHUs paOOThl M ONPEIEHUTh BBICIIMA YPOBEHb CTPYKTYpPbI
PYKOBOJCTBA.

[ITar 3. BeigenseM LeHTpbl OTBEeTCTBeHHOCTHM.Ha maHHOM »sTame 3amaya
3aKJII0OYAETCS B ONPEACIICHHH IIEHTpa JOX0jJa M PYKOBOJCTBA, a TaKXke B
BBIJICJICHUN BCIIOMOTaTEILHOIO JenapramMeHTa. Kpome Toro, cieayeT mpornucaTh
UX POJIb M1 OCOOEHHOCTH B3aUMOJICUCTBUS JIPYT C APYTOM.

[ar 4. J{nsa kaXa0ro HeHTpa NpuobLT ONpeesieM MPeaMET YIPABICHUS U
BUJ feATesbHOCTH. Ha 3TOM 3Tane HyKHO OTBETUTH Ha P BOIIPOCOB:

1. Yo npomaem? Kakue ToBapbl U/Uiu yciyru npeaiaraem?

2. Kto mnama meneBas ayautopus’? UYepe3 Kakue KaHaiuel CcObITA H
ITOCPEACTBOM KaKHX METOJOB IPOJAXK MBI pEATH3YEM IIPOITYKT?

3. 'me Tepputopuansho GyHKIHOHUPYET Haria pupma?

4. Kakum o00pa3oM ocymiecTBiasieM mpojaxu? KakoBbl INpeBaupyromume
BHUJIbI Hallled padoThl (MMPOU3BOJCTBO, JIOTUCTHKA, CEPBHCHOE OOCIY)KHMBAaHUE U

T.71.)?

[ar 5. Uneatudumnupyem OusHec-mpoueccbl. HyHO neTaqbHO H3YyYHThH
BCE MPOIIECCHl BEPXHETO YPOBHA (70 2 WK 3 BKJIIOYUTENIBHO) — MPOU3BOJICTBO,
JIOTUCTUKY, CEPBUCHOE OOCTYKUBaHUE; OMPEIEITUTh UX PE3yIbTaT U HEOOXOAUMBIE
pecypchl. 3aTeM clieyeT HayaTb IOMCK HCIOJHUTENEH, KOTOpbIE HMMEIOT BCE
o0s3aTeNbHBIC JJIsI KOHKPETHOU pabOThI 3HAHUS U HABBIKH.

[lar 6. OnpenensieM OTBETCTBEHHOCTh 32 BBIMOJIHEHHE OM3HEC-TIPOIIECCOB.
CrnenyeT KOHKpETU3UPOBATh U OMPEACIUTh LIEHTPbI, HECYIIIME OTBETCTBEHHOCTh 3a
T€ WJIU UHBIC MAHUITYJISLIUH.

[Ilar 7. OnmnpegensieM B3aUMOJICUCTBUE LIEHTPOB OTBETCTBEHHOCTH.
CyIIecTBYIOT M TaKue MPOIECChl, KOTOPBIC TPEOYIOT €TMHOBPEMEHHOTO KOHTPOJIS
CO CTOPOHBI HE OJHOTO, & HECKOJIbKUX LIEHTPOB OTBETCTBEHHOCTH. B CBsI3U ¢ 3TUM
CJIeyeT YETKO pa3rpaHu4UTh (YHKIIMOHAT KaXJIOTO M3 ITHX IEHTPOB, a TAKXKE
POJIyMaTh CIIOCOOBI MX B3aUMOJICUCTBUS MEXKY COOOIA.

[Iar 8. ®opmupyem KOPHOPATHBHBIA YPOBEHb yrpaBiieHHs. DOKycupoBKa
Ha pa3pabOTKE NPHUHLMIIOB YIPABICHUS MPENNPHUITHEM, B 3aBUCUMOCTH OT
NOXKENaHUW  COOCTBEHHUKOB/aKIMOHEpoB.  Jlamee  MOXKHO  INPUCTYIATh
HENOCPEACTBEHHO K (OPMHPOBAHUIO MOAXOASILEH CTPYKTYphl YIIpaBJICHMUS,
IpEeIBapUTEIBHO pa3padboTaB ee (PyHKLIHMOHAI, & TAKXKE AITOPUTM B3aUMOJECHCTBUS
C Ha4YaJIbCTBOM MPEANPUATHS UIU KOMIIAHUU.
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[Ilar 9. Bce o»neMeHTh OPraHU3alMOHHOM CTPYKTYpbl OTpa)kaeM B
nokymente -Ilonoxkenue o0 opraHu3aimoHHON cTpyKTypel, copepxamiem He
TOJIBKO OMHMCAHKUE BAXKHBIX (PYHKIIMI KaXKIOTO MOApPA3ACICHHUs, HO U OTPAKAIOIIEM
OTBETCTBEHHOCTh PYKOBOAMUTENICH KaXKIIOTO YPOBHS.

braronaps BbllIEeyKa3aHHOMY CTAHOBHUTCSI BO3MOXHBIM pa3paboTKa LEeNIeBOM
OpPraHU3alMOHHON CTPYKTYpbI, TO €CTb MMEHHO TaKOH, KOTOpas COOTBETCTBYET
CTpPaTErM4eCKUM HAMPABJICHUSAM U UAECAM NpeanpusaTus. Pe3kuil nepexoa K HOBOU
CXEeME CTPOCHHUSI HEBO3MOXKEH, B CBS3M C U€M HYKHO 3apaHee 3ayMaThCcsi 00 3TOM
U TOATOTOBUTH TAaK Ha3bIBaEMYIO -TiepeXxoAHymoll cTpykTypy, KOTOpas MOCITY>KUT
COCAUHSAIOIIMM 3BEHOM MEXY TEKYIIUM U IUIAHUPYEMBIM I10JI0KECHUAMU.

BriensroT cieryromuye BUIbl OpraHU3aluOHHBIX CTPYKTYP:

- JINHEWHAs OpraHnu3alMOHHas CTPYKTypa;

- TMHENHO-(YHKIMOHAJIbHAS] OPTaHU3ALMOHHAS CTPYKTYpa;

- TNBU3HOHAJIbBHAS OPTAHU3ALMOHHAS CTPYKTYPA;

- IPOAYKTOBAsI OPraHU3allMOHHAs CTPYKTYpa;

- MaTpUYHAs OPTAHU3ALMOHHAS CTPYKTYPA;

- IPOEKTHAs OpraHNu3alMOHHas CTPYKTYpa;

- PBIHOYHAS OPTaHU3ALMOHHAS CTPYKTYpA.

3amanue

HeoO6xomuMo u3yuuTh BBIINIE MPEACTABICHHBIC BHJIBI OPraHU3AIIMOHHBIX
CTPYKTYp, TPEACTaBUTh HX B TpadUuecKOM BHJC, BBIICIUTH OCHOBHBIC
MPEUMYIIECTBA W HEJOCTATKH OPraHU3AIlMOHHBIX CTPYKTYp M COOTHECTH HUX C
COBPEMEHHBIMHU OPTAaHU3AIUSAMU U NPEANPUATHSIMHU

1) Tlo ananoruu ¢ npeacTaBICHHBIM IPUMEPOM MPEACTABUTH U IPYTHUE BUJIbI
OpraHU3allMOHHBIX CTPYKTYp. PesynbTarhl ananuza TpeOyercs NpeACTaBUTH B
BUJIE TAOJINIIBI:

Tabnuua 3.1 - CpaBHUTENBHBIN aHAJIU3 OPTaHU3ALMOHHBIX CTPYKTYP

OpraHu3anmu
Ha3Banne Hpuwmep .
COBpPEMHHOM
OpraHu3aloH
HOi Onucanue [Ipeumymecrna HenocraTtku OpraHu3aluu
CTPYKTYPbI v
PEANPHUSITHS
1. nuneitnas | [logpasymeBaer . JInnelinas . MoxHO Mansie
OPraHU3alMOH | KECTKOE OpraHu3alMOHHAS MOBJIUATH Ha NpEeANPUITHS
Hasl HepapXu4IecKoe CTPYKTypa PYKOBOIUTEINS , IEKapHs
CTPYKTYpa; JieJIeHHeE, NPEANPUITHS — JenapTamMeHTa.
TOPU30HTAIIbHBIE camasi mpocTas. . OcHoBHas
CBSI3U (KOHTPOJIb . Ctporo npobiema —
BBICIIETO 3B€HA HAJ] | PErVIAMEHTHPOBAHH | HEUMEHHE
HUBILIUM). BIi1 mpouecc CreraInu3alyy.
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PykxoBonurens
KOMITaHUU
€AMHOJINYHO
IIPUHUMAET BCE
pelieHus u
YIPABIISET IITATOM
COTPYAHUKOB.

Ecnu roBoputh
000011IeHHO, TO
KOMITaHUSI KOTIUPYET
MPOU3BOACTBEHHBIN
MOPSIA0K
MOAYUHCHUS
ciyKamux QGUpMsl,
paszaeneHue
MIPOU3BOJUTCS C
y4eTOM
0COOEHHOCTEH
MIPOU3BOICTBA.
JlaHHas cxema
CTPOCHHUS YaIie
BCETr0 UCIOJIb3YETCs
MaJIbIMHU
OpraHu3alusIMH,
OTBEYAIOIIUMHU 32
BBIITYCK MTPOCTBIX
MPOJIYKTOB.

yIpaBiICHUS
KOMITaHHEN
¢dbopmupyeT BHYTpHU
Hee 00pa3IoByO
JTUCLUTLITUHY .

. [Ipo3paunoe
CTPOCHUE CUCTEMBbI
MIpaBJICHUA U
OTBETCTBEHHOCTH.

. OnepaTuBHOC
Th IPUHSATHUS
pELIEeHHI TTO3BOJIAET
MPEANPUHSITh
CBOEBPEMEHHBIE U
pe3yIbTaTUBHBIE
IEUCTBUSL.

. IlepcnextrBa
noabeMa 1o
KapbepHOU
JIECTHHUIIE IS
TPYIOTIOOUBBIX
COTPYIHUKOB.

. Tak kax
yrpaBieHHE
KOMIIaHHUEHN
OCYLIECTBISETCS
OJIHUM
PYKOBOJUTENEM, B
HEKOTOPBIX CITydasx
OH MOXET OBITh
-ruokum|l B
MIPUHATUU PELICHUI.

. Bricoka
BEPOATHOCTh
MMOCTOSIHHOM
3arpy>KEHHOCTH
YIIPABJISIIOLIETO
JIeTIapTaMEHTOM.
.

CamocrosTen
bHO TIPUHSTHE
pelIeHUH.

. Kectko
periIaMeHTUPOBAHO
JIBIJKCHHE
KOMMYHHUKaIUN —
CBEpXY BHU3.

.

EnnommyHbl
A HaYaJIbHUK MOKET
HCIOJIb30BATh CBOE
ciyxeOHOe
IIOJIOKCHHE B
JIMYHBIX LENAX.

2. TUHEWHO-
byHKIIMOHATH
Hast
OpTraHU3aIOH
Hast

CTPYKTYpa,

3.  IUBU3HO-
HaJIbHAS
OpTraHU3aIOH
Hast

CTPYKTYpa;

4.
MMPpOAYKTOBasA
OpTraHHU3aloOH
Has

CTPYKTYpa,

5. MaTpu4Hasl
OpraHHu3aIloH
Has
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CTPYKTYpa;

6. TpoekTHas
OpraHu3alMOH
Hasl

CTPYKTYpa,

7. pBIHOYHAA
OpraHu3alMOH
Hasl

CTPYKTYpa.

Tabnuna 3.2 - 'padudeckuii BU OpraHU3allMOHHBIX CTPYKTYP

HazBanue

OpraHu3alMOHHON

CTPYKTYpPBbI

['paduueckuit Bua opraHu3allMOHHBIX CTPYKTYP

1. nuHeliHas
OpraHu3alUOHHAs

CTPYKTYpa;

Boicuim
pyxoacanrTants

/\

Mri@ it [ RCE NN Misionmn
pyXOBORMTEND PYNOBOAMTEND PYKOBOAMTENG

| | [

l enomuwrena l [ Mernomnsurens ] [ VicnonuaTanmnm I

2. IMHEWHo-
(byHKIMOHATIbHAS
OpraHu3aIlMOHHAS

CTPYKTYpa,

3. JAUBHU3WOHAJIbHAaA
OopraHu3allMOHHAA

CTPYKTYpa;

4. npoxyKkToBas
OpraHM3alOHHAs

CTPYKTYpa;

5. MaTpuyHas
OpraHu3aIlMOHHAS

CTPYKTYpa;

6. mpoekTHast
OpraHu3alMOHHAs

CTPYKTYpa,

7. ppIHOYHAs
OpraHM3allOHHAS

CTPYKTYpa.

IpakTnueckoe 3ansTue Mo tremMe 4. BHelHsisi 1 BHYTPpeHHAS cpeaa
oprann3zanuu. ’/Ku3HeHHbI HUKJ OM3HEC eIMHUIIbI

Teopernueckasi 4acThb
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B Teopun MeHemKMEHTA MPUHATO MOAPA3ACIATh cpeny opranuzauuu. [Ipu
3TOM [IEJIEHWE NPOBOJUTCS, KaK MPAaBWIO, HAa JBE CTPYKTYpHBIE YacTH. ITO
BHYMPENHSISl Cpeda Op2AHU3AYUY U BHEUHS cpeod.

B o0mem Buzie opraHu3anMoHHas cpeia BhITAIUT Tak. HenmocpenctBenHoe
U J1alibHEe OKPYKEHHUE MPEICTABISIIOT COO0M BHEIIHIO CPeAy OpraHU3alluu.

BuyTpenHsisa cpega — 3TO 3JIeMEHTHI WU (DaKTOPHI, KOTOPbIE HAXOJSATCS
BHYTPH OpraHW3aluu. 3/1€Cb CTOUT TOBOPUTh O POJICTBE MOHATHS BHYTPEHHEU
Cpelbl M CHCTEMHOIO IMOXOJa K YINpaBiieHW0. VIMEHHO cucTeMa COCTOMT W3
4acTeil, KOTOpbIE B3aMMOCBS3aHbl MEXIy co00H. TOYHO Takke M BHYTPEHHHUE
MEPEMEHHBIE B3aUMOJEHCTBYIOT Jpyr C JpPyroM W JAalOT WIM HE JaroT
BO3MOXXHOCTh Opranuzanuu 3¢p(HeKTUBHO padoTaTh.

OCHOBHBIE 3JIEMEHTHl BHYTPEHHEH Cpelpl 3TO COOCTBEHHO HOJCHUCTEMBbI
BHYTpH opraHu3anuu. [Ipy BBIIECIEHHH 3JIEMEHTOB MOXHO HCIIOJNB30BaTh JBa
noaxona. OOLIETEOPETUYECKUH WIM KIACCUYECKHMM M TEXHOJOTHYECKHH WIu
aJIMMHUCTpAaTUBHbINA. TexHonoruuecku Jo0as OpraHu3alusi COCTOMT U3 psla
BHYTPEHHHX 3JIEMEHTOB, O KOTOPBIX ToBOpwiI enie Aupu Paiios.

Onupasice Ha €ro BUJbI JEATEIBHOCTH, Mbl UM MOEM CKa3aTh, YTO K
AJIeMEHTaM BHYTPEHHEW Cpe/ibl OTHOCATCSA: — MPOU3BOJICTBEHHAS MOJCUCTEMA —
KOMMEpYECKas IMOACUCTEMAa — Yy4yeTHas IMOJCHCTeMa —  IOJICUCTEMA
0€30MacHOCTH — TOJICUCTEMA YNpaBlIeHUA. B 3TOM moaxo/1e MOXHO MPOBOAUTH
BBIJICJICHHE HJIEMEHTOB BHYTPEHHEH cpeibl M IO OTAeNaM, KOTOpbIE €CThb B
OpraHu3allMd — KaJpbl, SKOHOMWYECKHMW, MPOJAAX, MPOU3BOACTBEHHBIM M Tak
nanee. bomee ke pacnpoCTpaHEHHBIM NOAXOJ BBIAEHSAET MATh OCHOBHBIX
AJIEMEHTOB BHYTPEHHEW cpensl. Ilpm 3TOM cunTaercs, 4YTO BHYTPEHHUE
NEPEMEHHBIE  HEPA3pbIBHO  B3aUMOCBS3aHbl.  OTy  B3aMMOCBSI3b  MOKHO
OPENCTaBUTh  CXEeMaTWyeckd. HepaspelBHas  B3aMMOCBSI3b  BHYTPEHHHX
NEPEMEHHBIX OpraHU3alnn

OxapakTepu3yeM KpaTKo EPEUHUCICHHBIE AJIEMEHTHI BHYTPEHHEN CpPEIBI.

1. Ilenru — »5TO ocHOBa JIIOOOM oOpraHu3aluv, 3TO OCHOBAa BCETrO
MEHEJKMEHTA, OPraHU3aluu CO3/AI0TCS AJIs LeTei.

2. Jliomu — 510 BTOpas Ga3oBas OCHOBA OpraHM3alMM, HET Oe3 uernoBeka
JEUCTBUHN TAXKE MPU OUYEHb XOPOULIUX LIENAX.

3. CtpykTypa — 3TO cBOeoOpa3HbIii KapKac WA CKeJIeT OpraHu3alluH,
paccTaBisieT BCE U BCEX MO0 MECTaM.

4. 3a1auu — rOBOPSAT, KTO U YTO JOJIKEH JelaTh B OpraHU3aluu.

5. Texnonorus — 3T0 mpoiecc paboThbl, TO, KaK OpraHu3anus paboTaeT, u
JENA0T MPOAYKIIUIO WIM OKa3bIBAE€T YCIYTH.

Takum 00pa3zom, Bce NMEPEMEHHbIE OKa3bIBAIOT BIUSHUE Ha JESTENbHOCTD
Bcel opranmzauuu. Kpome Toro gaxe eciv oJlHa NEPEMEHHAsl OTCYTCTBYET, TO
y>K€ U OpraHu3aiuu He OyJeT, ’TO U €CTh Hepa3pblBHAS B3aUMOCBA3b BHYTPEHHUX
NepeMEeHHbIX opranuzanuu. Her mroneil, Hekomy paboTarh, HET LieJied, He IS
4yero paboTaTh, HET 3a/laya, HEM3BECTHO KTO U YTO JIeJIaeT U TaK Jalee.

BHemnss cpeaa uiaM  Kak 4acTO €€ Ha3bIBAlOT, JIEJIOBAs Cpella, HaXOIUTCA
3a mpefenaMu OpraHu3aluu. JTa cpella OYeHb pa3HooOpa3Ha M OKa3bIBAET
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CYIIECTBEHHOE BIIMSIHUE Ha JESITEIbHOCTh BCEX OpraHuzanuid. BriusiHue 3TO
MOJKET OBITh KaK MOJIO)KUTEIIbHBIM, TaK U OTPUIATEIbHBIM.

K mpumepy, BBeaeHue mpoaykToBoro 3mbapro B Poccwm oTpuIaTensHO
CKa3aJioCh Ha JEATEIbHOCTU TOPTOBBIX CE€TE OCOOCHHO KPYMHBIX, UM MPHUIIIOCH
MCKaTh HOBBIEC KaHAJIbl TOCTABOK, HOBBIE MPOYKTHl BHYTPU CTpaHbl. B Toxe Bpems
JUTSI OTE€YECTBEHHBIX TPOW3BOJUTENCH 3TO TOJOXKHUTEIbHBIN (aKT, TaKk KaK OHU
MOTY TIpOJiaBaTh CBOI MPOAYKIHMIO B OOJIbIIEM OO0BEME HE UCIBIThIBAS
KOHKYPEHIIMM C  WHOCTPaHHbIMU  IPOU3BOJUTEIISIMH,  MPEKIE  BCETO
EBponeiickumu. YpoBeHb M CTENECHb BIMSHUSA Takke pasindHa. Ecim
KOHKYPEHT TMpPEJIOKWI HOBBIM BHUJ NPOAYKIMU, TO OpraHu3alus MOKET
OTBETUTh TEM XK€E. A BOT €CJIM CIYYHIICS SKOHOMUYECKHAN KPU3UC, TO 3[IECH YTO-TO
IPOTHUBOIIOCTABUTh HEUEro, HyJHO OyaeT mpucrnocadnuBaThes. Takue paznudust
U OOYyCJIOBWIM TIOSIBJICHHE JBYX OJEMEHTOB BHEIIHEW CpeJIbl — cpenbl
MPSIMOTO BO3JIEUCTBUS BO3IAECHCTBHS.

CxemaTH4eCKH BHEIIHIOK CpEy MOXKHO TMPEJACTaBUTh  CIECAYIOIIUM
00pa3oM. KOCBEHHOTO U CPEJIbI.

Cpeoa npamoco 6o30eticmeusi — 93T0 (GAKTOPhl B HEMOCPEICTBEHHOU
OJIM30CTU OT OpraHU3allMi, KOTOpbhIC BIUSIOT Ha HEE HEMOCPEJICTBEHHO, HO U
opraHuzanus Ha Takue (GakTopel Takke BiuseT. [loayyaeM B3auMOBIUSHUE
(dakTopa Ha OpraHU3AlMIO U OPTraHU3AINI0 HAa (PaKTOpP. DIEMEHTHI BHEIIIHEH CPeIbI
OpraHHU3aluU NPSIMOTO BO3AEHCTBHS: — KOHKYPEHTBI — MPEJIaraloT aHAJIOTUYHYIO
MPOYKIIMIO, OTBJIEKAIOT HAa ce0sl HAITMX BO3MOKHBIX MOTpeOUTeNneH, mpeaiararoT

UM 0oJiee MHTEPECHYIO MPOAYKIIHIO; — MOTPEOUTETN — T€, KTO MPUHOCHT Ham
OCHOBHYIO TMpPHUOBLIb, MOKYIMAIOT HaIly MPOAYKIMIO, HO MOTYT U YHTH OT
OpraHu3alMd BCIE 32 KOHKYPEHTaMH; — IMOCTABIIUKA — JAlOT BO3MOXKHOCTH

paboTaTh OpraHu3anuy, IPeaoCTaBsas HEOOXOANUMbIE MaTepraibl, HO MOTYT U HE
MPEIOCTaBUTh M TOTAA y OPraHM3aIMM BO3HUKHYT TPYAHOCTH, K TOCTaBIIUKaM
OTHOCST M OpTraHM3alMi HHPPACTPYKTYpbl; — TPYIOBBIE PECYpPCHl — CaMbli
YHUKAJIbHBIN (DakTOp, MPUCYTCTBYET U BO BHYTPEHHEW Cpelie M BO BHEIIHEH, B
JaHHOM CIy4ae 3TO T€, KTO B OPTaHM3aIMI0 MOXXET MPUNTH, BIUSIOT YPOBHEM
KBaMM(UKALUKA WM HAaoOOpPOT €€ OTCYTCTBUEM, Yiydllas WU yXyAllas
3¢ (PeKTUBHOCTH, PabOThl KOMMAHWUH; — 3aKOHBI M OpPraHbl TOCYIAPCTBEHHOTO
PETyIUPOBAHMS ¥ KOHTPOJISI — YCTAHABIUBAIOT MPABUJIa UTPHI BCEX OpraHU3aIINM,
00s3bIBAIOT  BBIMOJHATH WX W HAKa3blBalOT 3a HECOOJIOACHHE HOPM
3aKOHOJATEIbCTRA.

Cpeda KoceeHHO20 6030elicméuss — 3TO Makpo (HaKTOpbl OKa3bIBAIOIIUE
BIMSIHE Ha JEATENbHOCTh OpTraHW3allii, HEe Bcerga cpasdy, OJHAKO CcaMu
OpraHM3alii HHYEro IMPOTUBONOCTaBUTh WM He MoOryT. KocBeHHas cpena
3aCTaBsieT OPTaHM3AlMI0 WrpaTh MO mpaBuiam cpeibl. OCHOBHBIE DJIEMEHTHI
Cpeabl KOCBEHHOTO BO3JCHCTBHS W WX BIUSHUE Ha OpraHU3aluio: —
HSKOHOMHUYECKAsI CpeJla — BIMSHUE KOHOMUYECKHX MPOLECCOB — MOJIUTUYECKAs
cpena — BIUSHUE TOJUTUYECKUX TMPOLECCOB W mpeoOpa3oBaHUl —
HAyYHOTEXHUYECKasl Ccpela — BIHMSHHE HOBBIX TEXHOJOTUH W WMHHOBAUNA —
COLIMOKYJIbTYpHasl cpefla — BIUSHUE OOIIECTBA, MOJBI B OOIIECTBE, KYJIbTYpPHOTO
yKJIaia — MPUPOAHAS Cpefia — BIUSHUE PA3IMYHBIX TPUPOIHBIX (DAKTOPOB U
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TEXHOTEHHBIX — MEXKAyHapoJlHas Cpela — BIUSHHUE COOBITUN MPOTEKAIOIIMX B
KU3HU MUPOBOTO cood1IecTBa. MITOro MOXKHO cienarh BbIBOJI, YTO BHEUTHSS cpefia
OpraHu3allMd OKa3bIBAET CEPHE3HOE BIIMSHHE HA BCE MPOLECCHI, MPOTEKAIOIINE B
KU3HU JIIOOBIX OpraHU3alnil.

Bonpochl A/151 IPAKTHYECKOT0 3aHATHA:
1. Ilepeunciute GakTOpbl BHEIIHEN CPEb IPEIPUITHS.
2. Kakue (hakTopbl MOXKHO OTHECTH K (PaKTOpaMm HEMOCPEACTBEHHOTO
OKpY’KEHUA?
3. [lepeuncaure (hakTopbl BHEIIHEN Cpeabl IPEIPUITHS.
4. KakoBbl 11e/11 aHaM3a (PaKTOpOB BHYTPEHHEN M BHEIIHEN Cpe/Ibl
MPEaIPUATHS?
3aganus 1 NPAKTHYECKOT0 3aHATHSA:
3aganue 1. Pacniucats
Cpena npsiMOro BO31€MCTBUS —

Cpena KOCBEHHOT'0 BO3JICMCTBUS —

@akTOpHI:

DaKTOpPHI:

3ananue 2. B MeHeKMEHTE OpraHU3alui IPUHATO YUUTHIBATh CJIEAYIONINE
XapaKTEPUCTUKH BHEIIHEN CPEJIbI:

1.

2.

3.

4.

Kax BimsieT HeonpeneIeHHOCTh BHEIIHEH cpeibl Ha A (PEKTUBHOCTH
MIPUHUMAEMBIX PEIICHUI?

3ananue 3. Boibeprte mpaBuIbHBIN BApUAHT OTBETA.
1. Kak dhopmynupyercs MOHSATHE «3a7a9a» TPUMEHUTEIBHO K MEHEKMEHTY ?
a) paboTa, KOTOpas AOKHA OBITH BBITIOJHEHA;
0) paboTa, KOTOPYIO HEOOXOIUMO BHITIOJTHUTH, UCIIOIb3Ys MOTUBAIIUIO;
B) MpeAnucanHas paboTa, KOTopas JOJKHA ObITh BBITIOJHEHA 3apaHee
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YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH;

r) pabota, KoTopasi A0 KHa ObITh BHIMOJHEHA B CPOK.

2. Ha xakue cocTaBisionIne TPAIUIMOHHO JENSATCS 3a/1a4i OpraHu3aiun?

a) padota ¢ Jr0bMHU U HHGOPMAIIHCH;

0) paboTa ¢ mpeaIMeTaMu U JIFOJIbMU;

B) paboTa c J1roasMu, padboTta ¢ uHdopMalreit, paboTa ¢ mpeIMeTaMu;

r) paboTa ¢ TIOABMH.

3. OTnnuuTeNnbHOM YepToi opMaTbHON OPTaHU3AIMU SBIISETCS:

a) CO3HATeJIbHAsI KOOPAMHALMS IEUCTBUIA 2 WK OoJiee JIHLI;

0) OTCYTCTBHE €IUHCTBA B ICUCTBUSAX €€ YICHOB;

B) JKECTKOE JIaBJICHHE Ha YJICHOB OpraHU3alliH;

I') HAJTMYHE JOJKHOCTHBIX HHCTPYKIIUN U TIPEATUCaHUH.

4. I3 nepedncieHHbIX MEHEKEPOB: 1. 'eHepanbHblil qupekTop. 2. PykoBoaurenu
[IEXOB, OTAENOB. 3. bpuragupsl, pyKoBOJUTENN TPYIIIL. K CPETHEMY 3BEHY
yOpaBIEHUS OTHOCATCS:

a) 2,3;

0) 2;

B) 1,2,3;

r) 1,2.

5. CymHOCTh OpraHu3aIiui COCTOUT:

a) B popMaIbHOM OOBEIMHEHUH JIFOJICH JIUTsl BHITIOJTHEHUS CXOKUX OTEPALIN;
0) KOOpMHAIIMY OPTAHU3AIMOHHBIX MPOIECCOB MTPH BBHITOJIHEHHUH TIJIAHUPYEMbIX
pabor;

B) CO3HATEIHHOM KOOPAMHAIINY TPYTIION JTIOACH CBOCH EeATebHOCTH IS
JMOCTHKEHHS OOIIUX LETIEH;

') CO3HATEILHOM O0OBEIMHEHUU 00JIee YeM ABYX JIIOJICH.

6. Llens opranusanuu:

a) 9TO HEOOXOAMMBIH PJIEMEHT BHEIIHEH CpeIbl OPraHU3aInu;

0) MoAYMHEHA UHIMBUIYATbHBIM CTPEMJICHHUSIM YJICHOB OpTraHU3aIlNH;

B) OIpEEIISIETCS] CUTYallUOHHBIMU (haKTOpaMHu.

IIpakTHUyeckasi NOAroToBKAa MO TeMe 6. CTparernyeckuii MEHeIKMEHT

AJITOPUTM BBINIOJTHEHHUS PA0OTHI

[TocnenoBarenbHOCTh  Pa3pabOTKH  MHUCCHUM  KOMIIAHHUM  COCTOUT U3
CHEAYIOIIUX KIIOUEBBIX ATAIOB!

1 OmnpenenseM TUI MUCCHH, KOTOPBINA MOAXOAUT Balllel KOMIIaHUH. Y
MHCCHH €CTh 4 CTOPOHBI:

a) ppIHOK — KaKyI0 MO3UIHI0 3aHUMAET KOMIIAHUS U KaKyl0 XOUeT 3aHATh, B
YeM €€ CTpaTerusi, KTo KOHKYPEHTHI,

0) uaeosorus — Kakyo GuiIocopuio UCTIOBEIYET KOMITAHHS, OCHOBHBIC
MOJIOYKEHUSI KOPIIOPATUBHOM KYJIbTYPBI;

B) IEGHbI'Y — TYT MPO MPHUOBLIL KaK 11eJh KOMIIAHUH, HA KaKHe MMOKa3aTeNH
OHa XOYET BBIMTH;

r) 6;1ar0 — Kak KOMIaHUs MEHSET KU3Hb 00IIECTBA.
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XKenatenpbHO pUIyMaTh MUCCHIO O0BEMHYIO, OTPAKAIOIIYIO BCE 4 acmeKTa,
HO XOPOIIIO OBl C/IeNaTh YIIOp Ha OJHH, KIIFOYCBOM.

2 ColupaeM «CKeneT» MUCCHM. JTo 3Tan OpeitHmTopma, coopa Bcex uuen u
OTBETOB Ha MAaKCUMAJIBHOE KOJIMYECTBO BOMPOCOB. [[puMepHbIii CIHCOK BOMPOCOB.
Uro genaet koMmnanus?

B kakoii o6;1actu oHa paboTtaet?

Kakue npo6ieMbl KIIMEHTOB Mbl periaeM?

K yemy MbI cTpeMuMCcst B JOJITOCPOYHON NIEPCHIEKTUBRE?
Kakas Hamia uenb B puHaHCOBOM ILIaHe?

KakuMu MeToamMu Mbl IOCTUTaEM 1ieJieit?

B yem nmpuHLMIIBL, IEHHOCTHU U pustocopust KoMIaHUU?
Kaxk MBI TpaHCIMpyeM 3T HEHHOCTH?

YTo Mose3HOr0 MbI TPHHOCUM U KOMY?

10 Kak name Haciieaue u3BMeHUT Mup?

11. TloueMy njist HAC 3TO BaXKHO?

CoNoaRrWDE

3 OtraunBaem GopMyaupoBKy M 0000maeM. Mbl cobpanu uHbOpMaIHIo,
MHOT'0€ TIOHSIJTU B mpoliecce. Teneps HyKHO OTPEIaKTUPOBATh, BHIJICTUTD IJIaBHOE,
yOpath u30bITOYHOE U BTOpOocTeneHHoe. [loaronsieM muccuto k popmary KpaTkon
peuu, KOTOPYIO Bbl MOTJIM Obl MPOU3HECTH MPU MPUBETCTBUU HOBBIX KIHUEHTOB,
MapTHEPOB, COTPYIHUKOB. Pacckaxxute B mape ad3aieB WA OJHOM MPEAJIOKESHUN
O TOM, paJM YEro Bbl paboTaeTe, YTO BaC BJOXHOBISAET, K KAKUM IEJIsIM
CTPEMHUTECh. [ OTOBBI TEKCT, KOTOPBIH, YTO HAa3BIBACTCSA, «HU YOaBUTh, HHU
npuOaBUTHY, OTHLTU(GYHTE CTHIIUCTUYECKH, HO HE BHIKHUIBIBAS CMBICIIA.

4 TIpoBepsieM MHCCHIO B «MOJsax».UTO ke, BpeMsi MPOBEPUTH MUCCHIO.
I'maBHO€ — 4TO ckaxyT moau. Ho He Bamm 3HaKOMBIE, a CamMbl€ pa3HbIC JIIOJIH,
KJIMEHTHI, COTpyAHUKU. [loHATeH uM cmbicn? BuoxHoBiser iu GhopmyiarpoBka’?
CoOTBETCTBYET M MHUCCUA LEHHOCTSIM KommaHnuu? Kakue ourynieHusi BbI3bIBACT
TEKCT?

Taxum 00pa3om, MPaBUIIBLHO COCTABIIEHHAS MUCCHs paboTaeT, Jaxke eCliu BbI
ATOr0 HE 3ameudaeTre. A BBl COCTAaBISUIM MHUCCHIO KoMmranmu? [IpuBnexanu
CHEIUAINCTOB WM paboTaqu BHYTpU KOMaHAbI? OIIyTHINW pe3yJbTaThl OT
pa3pabOTKHU U BHEJPEHUS MUCCUU?

3ananue

Cobepute OTKIMKH, MOaymMalWTe Hu gopabotaiite (opmynupoBku. Wnu
BEPHUTECHh HA ATall CMBICIOB U NIEPECcOOEPUTE MUCCHUIO 3aHOBO. J[Jis1 BIOXHOBEHUSI
JUTsl BaC OTOOpaHbl CaMbl€ W3BECTHBIE U MOUIHBIE MHCCHUM KOMIIAHUN: MUPOBBIE U
Hallli, OT€YECTBEHHBIE.

Jlydiime MuCcCH KOMITAaHWI: MUPOBBIE OpEHIbI

1. IT-ruraar Microsoft: «Hama wmwuccust MalikpocodT COCTOMT B TOM,
9TOOBI IOMOYb JIFOJISIM B OW3HEC-OPTaHU3AIUSM 110 BCEMY MUPY MOJHOCTBIO
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peanu3oBaTh CBOM moreHuuan. Jlns gocTikeHust 5TOM  1enu TpelyroTcs
TaJaHTJIUBbIC, OHHEPrUYHBIC, SpPKUE ¢ TBOpPYECKHE JIOJU, OOJajarome
CIIEIYIOIUMU JOCTOMHCTBAMH: JIOOPOCOBECTHOCTh W HYECTHOCTb, JSHTY3Ha3M,
OTKPBITOCTh U YBaXEHHE, TOTOBHOCTh pEIIaTh CJOXHBIE MPOOIEMBI,
CaMOKPUTUYHOCTH U OTBETCTBEHHOCThY.

2. IT-rurant Google: «Opranu3oBath WHGOPMAIMIO MHpa M CICNIATh €€
MOBCEMECTHO JIOCTYTTHON U TIOJIE3HOM».

3. Corcetrs Facebook: «/late mr0a9M BO3MOKHOCTH OOIIATHCS U CHENAThH
Mup 00j1€€ OTKPBITHIM U STUHBIM.

4. TIpowmsomutens Texuukn Kodak: «Mbl momoraem Mupy cosnaBaTh
BOCITOMUHAHUS U 3apadaThIBaTh ICHBIW.

5. Pa3mnekarenbubie neHTpsl Disneyland: «Mp1 paGoTaem i TOro, 4TOOBI
B3pOCJIbIC U IETU MTPOBOJIUIU OOJIbIIIE BPEMEHH BMECTEN.

6. IlpomsBoamrens mebenu IKEA: «I3MeHUTH K JTydieMy MOBCETHEBHYIO
YKWA3Hb MPOCTHIX JTIOJICI.

7. IlpousBoauTesnpb 37eKTpOHUKH Apple: «Apple mporu3BOAUT KOMITBIOTEPHI
Mac, nydmme nepcoHaabHbIE KOMITBIOTEPHI B Mupe, Hapsiny ¢ OS X, iLife, iWork
U mnpodecCHOHAIBHBIM MpOrpaMMHBIM obOecriedenneM. Apple mpomomkaer
peBosronuio 1udpoBoii My3siku ¢ ero iPod u iTunes. Apple 3aHOBO OTKPBLI
MOOWIIbHBIN TenedoH ¢ ero pepoionnoHHbIM 1Phone u App Store u onpenensier
Oynyiiee MOOWIIBHBIX CpEJCTB MacCOBOM HH(OpPMAIMM W BBIYMCIUTEIBHBIX
ycTpoucTB ¢ iPad».

8. IlpouwsBomguTenp  ANEKTPOHMKH  Samsung:  «Mbl  HcCHOJIB3yeM
YEJIOBEUECKHE W TEXHOJIOTMYECKUE PECypChl KOMIAHUM JUIsl CO3/IaHUsI TOBApOB U
yCIYT TPEBOCXOIAIIECTO KadecTBa, OCYIIECTBIISII TEM CaMbIM CBOM BKJIAJ B
yJIy4llleHHEe rJ100aIbHOTO COCTOSIHUSL OOIIIECTBAY.

9. Corgcers Twitter: «JlaTh KaX10My BO3MOKHOCTh OOMEHHUBATHCS HICIMH
1 uH(popmalmeil MrHOBEHHO, 0€3 OapbepoBy.

10. Cetp pectopanoB McDonald’s: «bbeITh TIOOMMBIM MECTOM HAIIAX
KITMEHTOB ISl TOTO, YTOOBI MMOECTh WM MOMUTh. A opMyIia i JOCTHKESHHS ITOM
nenu — ogHa naHssa popmyna «Maknonanac»: KKY u I, uro o3nagaet Kavectso,
Kynbrypa obcnyxxuBanus, Huctora u JfoctymHOCTBY.

11. IIpousBoautensy aBromooOmnert BMW: «BMW  Group sBusercs
BEYIIUM MOCTABIIMKOM B MUPE MPEMHUATBHBIX MPOAYKTOB U MPEMHUAIBHBIX yCIyT
JUTSI UHTUBUTYATbHOM MOOMITBHOCTI.

12. IlpousBoautens aproMoOwmieir Toyota: «J/laTp HammMm KIMEHTaM
MOYYBCTBOBATh YJIOBOJIbCTBUE OT BBICOKOKAYECTBEHHBIX aBTOMOOMiei Toilora.
MBI HeceM OTBETCTBEHHOCTh 3a KaXKIbIM MPOJAHHBIM HaMH aBTOMOOWJIb. MBI
coznaeM atmocdepy, B KOTOpoi npodeccuoHanbl komnaHuu ToloTa UCIOIb3YIOT
CBOM MHOIOJIETHHM OIIBIT, a TaKXe 3HaHUE MEepPeAOBbIX TexHoJyiorud Toiora,
OTBEYasl MHTEpecaM HallluX B3bICKATEIbHBIX KIMEHTOB. Muccus Komnanum —
MaKCUMaJbHOE  YJOBJIETBOpeHHE MoTpeOHocTell  KimeHTOB  mocpencTBoM
o0ecrieueHrs HaAeXHbIMU U Oe3omacHbiMu  mpoayktamu TOYOTA wu
MPEIOCTABIIEHUE CETH BBICOKOKAYECTBEHHOTO CEpBHCA U KBATH(PHUIIMPOBAHHOTO
00CITyKUBAHUS.
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13. IIpousBoautens cnoptuBHOM oaexapl Adidas: «Haira muccus — ObITh
JUACPOM CPEAM MHUPOBBIX CIOPTUBHBIX OpeHI0B. MBI JOCTHraeM JIHACPCTBA,
OTHpasCh HA HAIIe BUACHUE — HAIla CTPACTh K CIOPTY JeiaeT Mup yuie. Bes -
COBEPIIICHCTBOBATH CE0SI U OKPYKAIOMIUN MUDPY.

14. TpancHanmonansHas kopnopamus Coca-Cola: «Coca-Cola ocHoBana Ha
3 MpUHIMITAX, KOTOPbIE CPOPMHUPOBAHBI TAK:

- OCBEXKaTh MU, TEJIO, pa3yM H JyX;

- IPOOY’KIaTh ONTUMHU3M C TIOMOIIbIO HAIIIMX HAIMMTKOB W HAIIIWX JIC;

MIPUBHOCHUTH CMBICIT BO BCE, YTO MBI JICJIaCM.

Jlydime MUCCUU KOMITAaHUI: POCCUMCKHUE OpPEHIBI

1. CotoBeiii omnepatop Mera®on: «Mera®on» o0beauHUT Poccuto,
paspymiass Oapbepbl M pa3BHBasg KOMMYHHUKAIMU, YTOOBI CTaTh OYEBHUIHBIM
BbIOOpOM Kaxj0oro. «Mera®oH» HCXOAUT M3 0COOOr0 OTHOIICHMS K COI[MATIBLHOMN
MHUCCUU KOMITaHUHU, KOTOpasi COCTOMT B TOM, UTOOBI CO37aBaTh YCIOBUS Jif
oO111eHus JTrojie, 0€3 yUeTOB IpaHull U PACCTOSTHUI.

2. Coroseiii omeparop MTC: «Msbr paboraem, utoObl caenatb MTC
Jy4YIIUM OINEpPaTOpPOM [IJIi CBOUX KIHUEHTOB. MBI XOTHM, YTOOBI KaKIOMY
YeNIOBEKY, KOTOphId mpuxomuT B casioH MTC, 3Bonur B Ham call-mentp,
MOJIB3YETCsl yCJIyraMyd KOMITaHUM, HpaBUIOCh ObITh KineHToM MTC. bnaromaps
HanexxHOM cBsizu MTC mpegocTaBisieT KIMEHTaM BO3MOXXHOCTh CTPOUTH U
yJIy4IlaTh CBOIO KU3Hb, ITIOCTOSTHHO pas3BuBaThecsa. Bce pecypcel MTC nanenens
Ha TO, 4TOOBI OJlarojapsi ycayraMm KOMITAaHUU U3Hb KineHToB MTC craHoBuiach
OoJiee HACBIIIEHHOW, MHTEPECHOM 1 HANIOJIHEHHOW HOBBIMH BO3MOKHOCTSIMI.

3. CoroBslil oneparop bunaita: «Mbl moMoraem JItOAsIM MOJTy4aTh PajgoCcTh
OT 00IIIeHN s, YYBCTBOBATh ce0si CBOOOHBIMU BO BPEMEHU M MPOCTPAHCTBEY.

4. CoroBbii omepatop Yota: «bbiTh Begymum pa3pabOTUMKOM U
MOCTaBIIMKOM MHHOBAIIMOHHBIX MOOUJIBHBIX CEPBUCOB, KOTOPBIE XOTSI Obl Ha HOTY
M3MEHAT MPEJCTABICHUS U ONBIT JIOJIeH B 00JacTU OOIIEHUs, pa3BICYCHUN U
noTpedsieHus: HHOOPMALIUK.

5. IlepeBoszuuk PXKJ[ (Poccuiickue sxenesnbie moporu): «Mwuccusi PXK]I
COCTOUT B YJOBJIETBOPEHHM PBIHOYHOTO CIpOca Ha TMEPEBO3KH, MOBBIIICHUU
3¢ (HEeKTUBHOCTH AESITENbHOCTH, KauecTBa YCIyr M TJIyOOKOW HWHTErpanuu B
€BpPOA3MaTCKyl0 TPAHCIOPTHYIO cuctemy. Muccus Openma PXJ[: M —
BOXHEHMIIAs 4YacTh TJI00ANbHOM CHCTEMBbI JBIDKCHHS JIIOJICH, TOBapoB U
TeXHOJIOTUN. MBI paboTaem JJis KIHEHTOB, CIIOCOOCTBYeM 00bETMHEHUIO HAPOIOB,
uHTerpupyem Poccuio B eAMHOE SKOHOMHYECKOE MPOCTpaHCTBO. Hamm pemieHus
OMUpPAIOTCSl HAa  YHUKAJIbHYIO  MHOPACTPYKTYpy, MAacTE€pPCTBO  KOMaHJbI
npo¢eCCUOHANIOB BHICOKOTO YPOBHS U MHHOBAITMOHHBIE TEXHOJOTHI).

6. ABuakommnanus «A3podyor»: «Mbl paboTtaem s TOro, 4ToObl HaIIU
KJIMEHTHI MOIJIM OBICTPO M ¢ KOM(POPTOM MPEOA0JIEBATh OIPOMHBIE PACCTOSIHUS, a
3HAUYUT — OBITh MOOWJIBHBIMH, Yallle BCTPEUYATHCS, YCIEUIHO padoTaTh U BUIETh
MUp BO BCeM ero paszHooOpasuu. Bunenue: Hama wnens — ocraBaThes
OECCIIOPHBIM JTUACPOM BHYTPEHHUX M MEXKIYHAPOJHBIX aBHanepeBo3ok Poccun n
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ObITh B YMCIIE JIYUIIUX aBHAKOMIIAaHUW MUpA, coueTas AMHAMUYHOE Pa3BUTHE U
BBICOKYIO Ha/IS)KHOCTh C KaYECTBOM CEPBHUCAY.

7. Certb marazuHoB «CBs3HOW»: «Mbl paboTaeM € JIIOABMHU U IS JIFOJIEH.
Mpbl co3gaeM yBIEKATENbHBIM MHUP MOOMIBHBIX KOMMYHHUKALIMA ¥ HOBBIX
MPEJIOKEHUM, KOTOpPhIE MOHATHBI U JOCTYNHBI KakaoMmy. Mbl obecrieunBaem
MPOCTOTY, YA0OCTBO U BO3MOKHOCTH IIPUBJIEKATEILHOTO BHIOOPaY.

8. bank COepbank: «Mbl JaeM JIOASIM YBEPEHHOCTb M HAJEKHOCThH, MBI
JieJlaeM UX JKU3Hb JyUIlle, TOMOTasi pEain30BbIBATh YCTPEMIICHHUS U MEUTHD).

9. bank «OTtkpeiTHEe»: «MBI TOMOTaeM HAaIllUM KJIHEHTaM, COTPYIHUKaM,
KOHTpareHTaM ¢ Jake KOHKYpPEHTaM pealiu30BbIBaTh MX (PUHAHCOBBIC
BO3MOHOCTH.

10. Kopnoparus ["aznpowm: «MakcuManabHO s dexTuBHOE U
cOaJlaHCUPOBAaHHOE Tra3ocHa0XeHue rmnoTpedureneil Poccuu, BBIOJHEHUE C
BBICOKOM CTETIEHBIO HAZIE)KHOCTH JOITOCPOYHBIX KOHTPAKTOB MO IKCIIOPTY Ta3ay.

11. Kopnopanust Pocued1s: «IHHOBaIlMOHHOE, SKOJIOTUYECKH O€30I1aCHOE U
AKOHOMUYECKH A((HEKTUBHOE YJIOBIETBOPEHHE MOTPEOHOCTHM OOLIECTBa B
sHepropecypcax. braromaps  yHUKaJIbHOM  pecypcHOM  0a3e, BBICOKOMY
TEXHOJIOTHYECKOMY YPOBHIO M KOMaH ie Mpo(eccruoHaioB, IPUBEPKEHHBIX CBOEMY
neny, Komnanuss oOecrieynBaeT yCTOHYMBBIA pocT OW3HECAa W TOBBIIICHUE
JIOXOJI0OB  akIUOHepoB. Hama  gesTenbHOCTh  CIIOCOOCTBYET — COLIMATIBHOU
CTaOUIILHOCTH, MMPOLIBETAHUIO U IIPOTPECCY PETUOHOBY.

12. Kopnoparust Jlykoin: «Mbl co3gaHbl, 4TOOBI DHEPTHUI0 MPUPOTHBIX
pecypcoB 00paTUTh BO 0J1aro 4eaoBeKay.

13. IT-ruranr Snpekc: «IloMoraTh mroasM pemrath 3aga4d U JOCTUTATh
CBOMX LIEJIEN B )KU3HWUY.

14. Ceth cniopTuBHBIX MarasuHoB «CmnopTMactep»: «Mbl nenaeM CHopT
noctynHbiM! Pa3BuBaTh ycnemHbli M 3QQeKkTHBHBIA OM3HEC, mpeasaras
Knuentam onTuManbHBIA acCOPTMMEHT KAa4eCTBEHHBIX TOBApOB JUIA CHOpTa M
aKTUBHOTO OTIbIXa TMpPH ONTHMAIbHOM YpoBHE cepBuca. CrnocoOCTBOBAThH
03I0pPOBJICHUIO HACETICHHUS B CTPAaHaX HAIIETO MPUCYTCTBUSA, MPOJIBHUTasi IICHHOCTH
3I0pOBOr0 00pasa >KM3HU, CIOPTA U AKTUBHOTO OTIbIXA, YJIy4lllas KA4eCTBO KU3HU
HaITUX KIUEHTOBY.

15. ToproBast cetb «JleHTa»: «MplI paboTaeM Hjis TOro, 4TOOBI JIOIU B
Halllel CTpaHe KU Jydlre u 6oraue, COXpaHsis CBOM J€HbI'U KaXKIbIN JICHDY.

IIpakTHYyeckasi MOArOTOBKA IO TeMe 7. YIIpaBJIeHYeCKHe PelIeHUus U
AeJI0Basi KOMMYHUKAIUS

AJITOPUTM BbITIOJIHEHHS PA0OTHI

[losiBneHne B TPYIOBOM KOJUIEKTHUBE HOBOTO pYKOBOAMTENS BCEr/Aa
3HAYUTENIbHOE COOBITHE KaK JJI1 HEro CaMoro, Tak W AJi1 MOJYUHEHHBIX.

Bcerynatonemy B 10JKHOCTD, 1aXKe €CJIM OH HE Ha3HA4eH Ha Hee, a U30paH
KOJUIEKTUBOM WJIM TPOIIENT IO KOHKYpCy, HIPEICTOUT €IIE 3aCiay’KUThb WU
3aKpEeNUTh CBOM aBTOPUTET U JOBEpHE KOJUIEKTHUBA. EMy mpuaercs
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aJlalITHPOBATHCA B CJIOKMBLIEMCS] KOJUIEKTUBE, CUCTEMA OTHOILIEHUH, YCTAHOBKU U
CTWIb pabOTBl KOTOPOro yxe cdopMupoBamuch. I[lo3ToMy  BO3MOXKHBI
3HAYNUTEIIbHBIC OCJIO>)KHEHMUS, IPOTUBOPEYHS, KOH(JIHKTHI, UHOT/Ia
3aKaHYMBAIOIIHECS OTTOPKEHUEM HOBOT'O PYKOBOIUTEIIS.

C HauOOJNBIIMMH CIOXHOCTSMH CTaJKHUBAIOTCA IPU 3ITOM MOJOJBIE,
HaYMHAIKE pykoBoguTenu. OHHU, Kak MPaBWIO, €IlIe HE YMEIT paboTaTh C
JIOJbMH, IJIOXO YYBCTBYIOT Pa3HUILy MEXKIY JUYHBIMH KOHTAKTAMU U JEJIOBBIM
oOIIeHNEeM, MHOT/Ia TpemiaT caMoI000BaHUEM, aIMUHUCTPUPOBAHUEM, A TOTOMY
TEPSIOT KOHTAKT C KOJUIEKTUBOM. [[pyrasi KpailHOCTb BBIpa)KaeTcs B CTPEMIICHUU
n30exaTh aKTUBHBIX JCHCTBHI. A BeIb MEpPBOE BIIEUATICHUE, CIOXKUBIIEECS 6
YEJIOBEKE, OKa3bIBA€TCSl HanOOJIee CUIBHBIM M COXPAHSETCS JOCTATOYHO IOJITO.
HoBoMy pyKOBOIUTENIO CIEAYET IOMHUTB, YTO COCTAB M MOCIEA0BATEIBHOCTD €T0
JNEUCTBUM JOJKHBI OINpPENENsAThCS HE TOJIBKO pa3paboTaHHOW MM cTpaTeruei
pa3BUTUSL KOJIJIEKTUBA, HO U OCOOEHHOCTAMHU MEXJINYHOCTHBIX OTHOILIEHUH.

L{enn n3y4yeHus CUTyaluu

1. M3ydenue npoueaypbl BXOKIEHUS B IOJKHOCTb PYKOBOJUTES.

2. BrlsBneHue pa3nTUYHBIX TOYEK 3pEHHUs Ha MpoOJIeMy BXOXKICHHS B
JOJIKHOCTb.

3. OneHka roOTOBHOCTH 3aHSTh JOKHOCTh PYKOBOJAMUTETIS.

4. TpeHUHT AeN0BOro OOLIEHUs, BEAECHUS TUCKYCCHUM, TPUHATUS PEILICHUS.

5. O0ydeHue MOJIEIMPOBAHUIO NPOLIECCA BXOXKIECHUS B JOJTKHOCTb.

6. OrtpaboTka THUIMOBBIX TMPOIEAYpP 3HAKOMCTBA PYKOBOJIUTEIS C
KOJJIEKTUBOM, pa3paboTKa IjIaHa paboThl B IEPBbIE THU, IPUHITHUS U peaslu3aluu
pELICHU B HOBBIX YCJIOBHUSX.

[IpaBuiia pacCMOTPEHUS CUTYallH

1. Curyanuent ynpasisieT npenoaaBaTeib.

2. IlpogomxutensHOCTh paboThl — 4 yaca.

3. Temarmka nmnsi KakaoW KOMaHABI OMPENENSIETCS B 3aBUCHUMOCTH OT
IPaKTHUECKON 3aMHTEPECOBAHHOCTH  YYAaCTHHUKOB u pPEKOMEH1alluu
PYKOBOJIHTEIIS.

4. Jloknaguuku (MPETEHIEHTHl HA JOJKHOCThH) JOJDKHBI HCHOJIB30BaTh
uHTepecHble (QopMbl BbICTymiieHus (1o 10 MuH.), HOpPUMEHATH HaIJISIIHbIE
nocoowus.

5. PermamenT BbIcTymicHWA W auckyccuid (5—8 MHH.) J0/DKEH CTpOTro
coOmonateea. Ecin maTepuan HOBBIM, a popMa ero nojiayd OpUruHagibHa, MOKHO
NPOUIUTH BBICTYIUIEHUE. Eciu MoKiIan U BHICTYIIJICHUS] HEMHTEPECHBI — MPEPBATh
uX.

6. YuacTHukH pa3dopa CUTyaluu JAOKHBI CTAaBUTh BOMPOCH! TOKIaIUUKaM
TaKUM 00pa3oM, 4YTOObI BO3HUKAJIA AKTHUBHAS IUCKYCCHSI.

/.  DOKcrmepThl JalOT TOYHbIE M OOBEKTHBHBIC OILIGHKH JIOKJIAaJI0B MU
NEeATENbHOCTH KOMAH/I.

8. Jloknmamuuk, MOJYyYMBIIUNA 32 CBOUM JTOKJIA] HaWOOJIbIIEEe YHCIO OaJlIoB,
CTAHOBUTCS IPETEHIEHTOM HOMED OJMH.

9. OpraHuzarop B XOJ€ UTPbl MOYKET MCIIOJIb30BATh JOIMOIHUTEIbHBIEC POJIH:
OIIIOHEHTA, UHUIIMATOPA JUCKYCCHH, SKCIIEpTAa.
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[Topsinok pa3paboTKu cUTyaluu

[Ipu mnpoBeneHun pabOTBI B KayecTBE HMCXOAHOM  HMHGpOpMAIUU
UCIIOJIB3YIOTCS: XapaKTepUCTUKa (omucaHue) MPOOJIEeMHOM CUTyalluu W 3aJlaHus
y4aCTHHUKaM.

Wrpa BKIIOYAET MATh 3TANOB.

Oran [. TlocranoBka 3anauu. [IpenonaBarens 000CHOBBIBACT aKTyalbHOCTb
CUTYallM, Pa3bsICHIET ee IeNid, pachpenenser pohu. s 3TOro u3 rpymnbl
BBIOMPAIOT TpeX JUACPOB, KAXKIbIM M3 KOTOPHIX MOIy4YaeT WHIWBUIYaTbHOE
3ajaHue, (GOpMUpPYET TO CBOEMY YCMOTPEHHIO pabodyio Tpymily, BeIOUpas u3
YKClla y4aCTHUKOB 5—6 yen. [lepBas rpyrmma noiaydaer 3aJjaHue MOATOTOBUTHCS K
MPE/ICTaBJICHUIO B HOBOM KOJUJIGKTHBE, BTOpas — pa3paboTaTh miaaH paboThl Ha
NEPBbI JI€Hb, TPETh — BBIPA0OTATh pEUICHUE NpPEIaraéMbiX CUTYyalMil (CM.
HUKe, B pa3zenie «XapakTepucTHKa MpoOiIeMHON cutyarmm», 3aganus No 1, 2,
3 coOTBETCTBEHHO). OcCTajnpHble YYaCTHUKU JEISATCS Ha TPU TPYMIBI SKCIIEPTOB,
OJIHAa U3 KOTOPBIX OYJET OLIEHUBATh NPEACTABICHUE B HOBOM KOJIJIEKTUBE, BTOpasi
— IUIaH paboThl, TPETh — MNPHUHATHIE PEHICHUS. DKCIEPThl MOJYyYarOT KONMUU
3alaHU W HEOOXOIUMYI0 UH(OpPMAIMI0O O COCTOSSHUM Jel B TPYJAOBOM
KOJUIEKTUBE HAa MOMEHT BCTYIUIEHUS B JOJDKHOCTb HOBOTO PYKOBOJMTEIIS.
[TpomomxuTensHOCTH TepBoro dtana 10—15 muH.

Oran Il. Pa3zpaborka mporpamMmbl AeicTBuiM. ['pynmbl TOTOBATCS K UIpE:
OOyMBIBAIOT 3aJaHHE, COCTABISIIOT IUIAH €ro pealn3aluy, OTpadaThIBAlOT
OCHOBHBIC ATanbl U T.11. [IpogomkutenbHOCTh 25—30 MUH.

Ortan |ll. BeicTymienus nuaepoB KOMaHI. 3a CTOJ  CaAsTCs  TpH
YYaCTHHKAa CO CBOMMH IIOMOINHHMKaMu. Jlupep mepBod TIpyIIlbl IPOU3HOCHUT
BCTYIIUTENBHYIO p€Yb MEpPE] KOJUIEKTUBOM, POJIb KOTOPOTO MIPAOT OCTAJIbHBIE
CIylIaTeid y4eOHOM Tpymmbl, OTBEYAET HA BOMPOCHL. 3aTe€M BTOPOM YUACTHHUK
UTPbl 3HAKOMUT TPYyNIy C pa3pabOTaHHBIM IJIaHOM padOThl HA MEPBBIA JIEHb,
apryMEHTUpys LEenecoo0pa3HOCTh M MOCIEAOBATENbHOCTh 3TamoB. TpeTuit
YYaCTHHMK PacCKa3bIBAET, C KAKUMHU CUTYALUSIMU OH CTOJIKHYJICSI B MIEPBbIA I€Hb U
KaKWe IPHUHSUT PEICHMUS.

B mpouecce pazbopa cuTyalluM TOMOIIHMKM BBICTYMAIOMIMX MOTYT
JOTOJIHATh UX, UCOPABIATh HEKOTOPHIE MOJIOKEHHS, OTBEUATh HA BOMPOCHI, €CIIU
3aTpyaHseTcs caMm BoicTynaomui. [Iponomkutensnocts 30—35 MuH.

Oran IV. [uckyccua. VYuactByer Beg rpynmna. IlpeacraBurenu
AKCTIEPTHBIX TPYMI AAIOT OIEHKH MO MATHOALTLHON CUCTEME KaXI0MYy YYaCTHUKY
UrPbl U €r0 MOMOIIHHUKAaM, apryMEHTUPYsS CBOU PEIICHUsS. 3aTeM MPOBOIUTCS
oO1iee o0CcyXkaeHUe MPOOIeMbl BCTYIUJICHUS! B JTOJDKHOCTh HOBOTO PYKOBOJIUTEIS,
BBICKA3bIBAIOTCS W 3aluchiBatoTCs Tpesioxkenus. [IpoaomkurensHocth 25—30
MUH.

Oran V. IloxBeaeHue wuTOroB pazdopa cutyaruu. IIpenomaBarens
OLICHMBAET pabOTy YYAaCTHUKOB HUIPbl M SKCHEPTHBIX TPYII, AHAIUZUPYS X0
pPacCMOTpPEHHUsI ~ CUTyallud, COJAEp>KaHWE  BBICKA3bIBAEMBIX  MPEIJIOKEHUI,
NOBEJACHUE M AaKTUBHOCTH CiyIlIaTenei, oOpallaeT BHUMAaHHME HA MPaBUIIbHBIC
pEelIeHUs] U TUIIMYHBIE OIIUMOKU, (HOPMUPYET OCHOBHBIE MPAKTUUYECKUE BBHIBOIBI C
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YYETOM BO3MOJKHBIX MPEIOKEHUHN, HATIPABICHHBIX HA YJIy4IlIEHUE PEIICHHUS.
[TponomxkurensHocTh 10—15 mMuH.

XapakTepucTrka npoO0JIeMHON CUTyaluu

MecTo aelicTBUS — y4acTOK COOpPKM MEYATHBIX MJIAT, MOCTYMAOIIUX 3aTeM
Ha JIpyrHe ydacTKu Iiexa. B mocieaHee Bpemsl y4acTOK €/1Ba CHpAaBISETCS C
3ajaHueM. B Tperbell nekaje KakKIOro Mecslla HAYMHACTCS «IITYPMOBIIHHAY.
Cucremoll cTanu CBEpXypOUHbIE, paboTa B BBIXOJHBIC JHU, YTO MPUBOJUT K
peryisipHoMy Tmepepacxony (oHaa 3apaOOTHOW IUIATBI M OTCYTCTBUIO MPEMHIA.
HabGnronaercst Beicokasi TeKkyuecTh KaJpoB. KoJIeKTUB exerogHo 0OHOBIIsETCA Ha
30—35%. Oxomno 40% paOOTHUKOB COCTaBISIIOT MOJIOZAbIE pabouue. Y4YacTHINCh
HapyUIEHUs1 TPYAOBON TUCHUIUIMHBI, OMO37aHusl, Mporyibl. Bo3pacraor norepu
oT Opaka, IpPOCTOEB, HAPYIIAIOTCS CPOKU PEMOHTa 000PYIOBaHUS, YBEIMUUIIOCH
YHUCJIO PEKJIAMALIHM.

Hebnaromony4noe mojoKeHHE Ha YYacTKE BBI3BAHO IJIOXOW OpraHu3aluei
TpyJa, CJIa0OCThIO MAaTEpPUAIbHBIX CTHUMYJOB, HHU3KOM HMCIHOJHUTEIbCKOU
JUCIUTUIMHOW U OTBETCTBEHHOCTHIO 32 BBHIMIOJHEHUE B CPOK IJIAHOBBIX 3aJJaHUM.
Yacto cMmeHstoTca pykoBoauTenu. Tak, 3a JBa rojia YBOJWIOCH TPU MacTepa.
Co3nanue Ha ydacTke Opuraabpl OCYIIECTBICHO (opMaibHO U HE MPHUBEIO K
3aMETHBIM U3MEHEHUSIM.

JIBa mHS Ha3aa MPHUKA30M HadalbHUKA I1eXa MacTep ObUT OCBOOOXKIEH OT
3aHUMaeMOU OKHOCTH, HO OCTaBJICH Ha TOM K€ YYacTKe.

3aganus

Hcxons w3 XapakTEpUCTUKU TMPOU3BOJICTBEHHONW CHUTyallMM B TIpoIiecce
JIEJIOBOM UTPBI, HEOOXOAMMO BBITIOJIHUTH TPHU 33/1aHHUS:

3ananme 1. Bbl yTBepXAeHbl B [OKHOCTM MacTepa ydyacTka COOpKH
€YaTHBIX TUIAT B MOMEHT, KOTJIa TaM CIIOKHJIACh KPUTHYECKAs CUTYaITH.

Konnexktus ¢ Bamu He 3HaKoM. [lociie cMeHbI B KOMHATE OTJIbIXa COOpAIUCh
paboune. IloaroToBhTE TE3UCHI CBOETO  BBICTYIUICHUS, MPHUIACPKUBASICH
CJIEIYIOLIEro IJIaHa:

1. UTto BBI MOXETE paccKas3aTh O ceO€ KaK O YeJIOBEKE U CHEIUAIMCTE (Bale
MPOIILIOE, HACTOSIIEE, TUIaHbI Ha Oyayiiee)?

2. Kakne MOTHBBI TOOYMIIM BAaC MPUNATH UMEHHO HA ATOT YYaCTOK U 3aHATh
JOJKHOCTh MacTepa?

3. Bame oTrHomeHHE K CBOMM OOS3aHHOCTSM, MpaBaM, MOJTHOMOYHSIM.
Kaxue 3amaun BbI X0TeNu ObI periaTh?

4. Uto BBl OXHUJAETE OT KOJUICEKTHBA YYacTKa, B YeM XOTHUTE HAUTH
MOJIJICP)KKY U TOHUMaHue?

5. Kak BwI npejcraBiisiete cedbe Oyayliee ydyacTtka, TPyJ0BOTO KOJIJIEKTHBA,
€ro MPOU3BOJACTBEHHYIO NEATEIbHOCTh, OOIIECTBEHHYIO XKU3Hb M TEPCHEKTUBbI
pocra?

Ecnau ydecTh, 4TO wieHbl KOJUIEKTHBA OYyAyT MO-pasHOMY IPOTHO3UPOBATH
Ballly JIEUCTBUS, 0XKUIasi MOATBEPKICHUN CBOMM TMPEIANOI0KEHHIM, Ballle
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BBICTYIUICHHE  JOJDKHO  OBITb  KpaTKUM, YETKHM, apryMEHTHPOBAHHBIM,
yOeIUTENbHBIM, YMOLIMOHAIBHO SIPKHUM.

Bpemss Ha moaroroBky — He Oonee 30 MHH., Ha BBICTYIUICHHE MEpe[
KOJUIEKTUBOM y4dacTka — 10 MuH.

3aganue 2. Bol yTBepXKACHBI NPUKA30M HayalbHHKA Il€Xa MacTepoM
ydacTka cOOpkH medyaTHbIX TuiaT. C KOJUIGKTMBOM y4YacTKa Bbl HE 3HAKOMBI, HO
MpeIBapUTENIbHO HMH(DOPMHUPOBAHBI O TSHKEIOM CHUTyalldd, CIOKUBILIEHCS Ha
ydacTke. 3aBTpa BBl HEMOCPEACTBEHHO TMPHUCTYNUTE K BBIMOJIHEHUIO CBOUX
CILyK€OHBIX 003aHHOCTEN U TOJKHBI K ’TOMY HOJATOTOBUTHCS.

[lomymaiiTe, Kakue 3aaydl BaM HAJ0 PEIIUTh, C KEM BCTPETHUTHCS, KAKYIO
UH(pOpMaIUIO cOOpaTh, C KAKUMHU MPEAJIOKEHUAMUA 00OpaTUTHCS K KOJUIEKTUBY. Bl
HE JIOJIKHBI OBITh 3aCTUTHYTHI BPAcIlJIOX B CBOU MEPBBIN J€Hb.

Ecnu BB He MoXkeTe cpa3y 3asBUTh O ce0e KaK O XO3SIMHE TOJIOXKEHUS,
CIIOCOOHOM OpraHM3aTOPe, OKAXKETECh B TUICHY Y «TEKYYKU» H 0OCTOSATEIBCTB, BaM
TPyAHO OyAET B JaJbHEHIIIEM paCCUUTHIBATh HA yCIIEX.

[lonymaiiTe, 4To W B KakoM NOCIEAOBAaTEIbHOCTH Bbl Oynere nenarbh B
HEepBbIN 1€Hb PaOOTHI.

[TomHMTE, YTO MOTUYMHEHHBIE OKUAAIOT OT BAC MHOTOT'O: COBETOB, YKa3aHUH,
COUYBCTBHS, HOBOM HH(OpMAaLMU, COXPAaHEHUS WM H3MEHEHHUS TNPUBBIYHOTO
yKkiana paOoThl, 3aBEJICHHBIX MOPSAIKOB, KPUTHMUECKUX 3aME4YaHHM, om00peHus,
HOXBaJbl U T.II.

Bac co3HarenbHO wiM Oecco3HaTeNbHO OyOyT CpaBHUBATh C MPEKHUM
MactepoM. Bce Bamm neicTBUS, BBICKa3bIBAHUS, TIPEJIOKECHHS, 3aMeUaHus OyayT
onieHnBatbesa. C TmepBOro ke AHS MOJYUHEHHBIE OyIyT MPOTHO3UPOBATH Ballle
MOBE/ICHHE B OyIyIIeM M COMOCTaBISATH C HUM CBOM HAaJEXKIIbI.

PaspaboTaiiTe rnan nepBoro pabovero aHs.

Bpems na moaroroBky — He Oonee 30 MHUH., Ha UW3IOXKEHUE U
apryMEHTalMIO IUIaHA nepes ciaymarensiMu — 10 MuH.

3aganme 3. Bbl Ha3HaueHBl MAcTepOM ydacTka cOOpKU medarHbix miaaT. C
3aBTPAIIHETO JHS MPUCTYIMAeTe K UCIOJHEHHUIO CBOUX CIYKEOHBIX 00S3aHHOCTEH.
Brbl He umeeTe onbiTa pabOTHI B MOAOOHOM TPYJIOBOM KoJuleKTHBE. Bam mpeacrout
CTOJKHYThCSI C MHOJKECTBOM HEpEIICHHBIX BOIMPOCOB, HEMPEACKa3yeMbIMHU
MOCTYIKaMU BalllMX HOBBIX MOJYMHEHHBIX. Bala nesTenbHOCTh HAYWHACTCS B
YCIOBUSIX HEOMPEICICHHOCTH W OTIT4aeTcs CIOKHBIM, TOYTH KPUTHYECKUM
COCTOSTHMEM Jen Ha ydacTke. Ho 3To He wu3baBisier Bac OT 0OS3aHHOCTH
OTIEpaTHBHO W TPABUIBHO pEarnupoBaTh, CIPABEIMBO OIEHUBATh W MPUHUMATH
00OCHOBaHHBIC PEIHICHHS B KaXXIOM KOHKPETHOM ciydae. OT NpOU3BEACHHOTO
BaMHU BIICUATJICHUSA, OT MPABWJIBHOTO IOBEJCHHSI B TEpBbIE JHU 3aBUCAT Balll
ABTOPUTET B KOJUICKTUBE U 3P(HEKTUBHOCTH €T0 paOOTHI.

Ha ocHoBanum umeromieiics MHPOpMaLUM, JUYHOTO OMNbITA, YCTAHOBOK U
IPEICTaBICHUN MMOCTapaliTeCh MPOrHO3UPOBATh CBOE MOBEIEHUE, €CIIM B MEPBBIN
JI€Hb Pa0OTHI Bbl CTOJIKHETECH CO CIEAYIOLUIMMH CUTYalUsIMU:
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1. Onun w3 pabOTHUKOB oOOpaTwUiics ¢ MNPOChOOM MPEenOCTaBUTh 3aBTpa
OTTryJl, TAK KaK €My HaJ0 HaBECTUTh OOJBHOTO POJCTBEHHHKA B OOJBHHIIEC 3a
TOPOJIOM.

2. BBl moiydaere KOJJICKTUBHYIO >Kajo0y Ha OJHOTO W3 PabOTHHKOB
ydacTka.

3. Bam mo3BOHAT W, HE MNPEACTaBUBIINCH, MOTPEOYIOT HA3HAYUTH Ha
CETOAHSIIHUN Beuep TpeX YeNIOBEK AJs JeKypCTBa MO OXpaHE OOIIECTBEHHOTO
MOpsAKa Ha YJIHIIAX, MPUIIETAIONINX K TEPPUTOPUH 3aBOJIA.

4. K BaM mo1oiiieT mokusioi pabounii U cpa3y ke Ha4HEeT pyraTh MPEKHEro
MacTepa.

5. K BaM momoiimer Opuraamp CMEXKHOTO ydYacTKa W HAdHET PE3KO
BBICKA3bIBaThCSl MO TMOBOJAY CHUCTEMAaTHUYECKOM HEJONOCTaBKU Y3JIOB, UTO
CpPBIBAET BBIIIOJIHEHUE TIPOU3BOACTBEHHBIX IPOTPAMM.

6. Bam monoxkat o moJoMKe JOPOTOCTOSAIIETO 000PYIOBAHHUS.

7. Ilocne cOopa B Ha3Hau€HHOE BpeMs MEpCOHalla ydyacTka Bac
HEOXXUJaHHO, 0€3 PeIBapUTEILHON TOTOBOPEHHOCTH, MIPUTIIACIT HAa COBEIIAHUE K
HAYaJIbHUKY II€Xa.

8. Bawm mpemnoxar BedepoMm mocie paboThl coOpaThes Y3KUM KPYTrOM Y
OJTHOTO U3 WICHOB OpUTAIbl U OTMETUTH BCTYIUICHHUE B JOJKHOCTb.

ITocTapaiitech naTh KpaTKOE ONMMCAHHUE ITPOTrpaMMBbl BAallIUX JEHCTBHUM B
Ka)KIOM KOHKPETHOM CJIydae.

[Ipu oGocHOBaHUM JTFOOOTO M3 BOCBMU CIIy4aeB HEOOXOAMMO OTBETHTh
Ha BOMPOCHI:

Kakue mMbIciii BO3HUKIIHM B IEPBBII MOMEHT?

Kak OblI BbI XOTEJIH MOCTYNHUTH?

Kak nmoctynaere B J€HCTBUTENBHOCTH?

Bpemst Ha moaroroBky — He 6osiee 30 MUH., Ha COOOIIEHNE O TIPUHSITHIX
peumieusix — 10 mMuH.

OreHka 1eATeIbHOCTH KOMaH/ U OTIpe/iesieHue MoOeauTeNs

1. Ouenka npou3BOAMUTCS MO MATHOATUIBHONW CUCTEME.

2. Kputepusimu OLleHKH KOMaH 1 (IPETEHIEHTOB) SIBJISIOTCSL:

a) TJIyOMHA U JIOTUMYHOCTh COOOIIEHHUS JIOKJIaIunKa, COJIePIKATEIbHOCTh
MPEUTOKEHNM;

0) 000CHOBAHHOCTb M KOHKPETHOCTh OTBETOB HA BOIIPOCHI IKCIIEPTOB

IIpakTnueckoe 3ansiTue Mo Teme 8. MeToAbl U CTUJIM YIIPABJICHUS

Teoperuyeckas 4acThb
CnoBo «Metony (rped. methodos) B mepeBojie 03Ha4aeT Crocod TOCTUKEHUS
Kakoi-muoo 1enu. MeTton ynpaBieHUs — 3TO COBOKYITHOCTb MPUEMOB U CIIOCOOOB
BO3JICHCTBUSI Ha YIpaBIsieMblii 00beKT. Uepe3 MeToAbl yrpaBieHUs (MHCTPYMEHTHI
BO3JICHCTBUSI) peaIN3yeTCsl MPOIIECC YIPABICHUS
Metoapl ympaBieHHs OpraHU3alUEed — 3TO CIIOCOOBI OCYIIECTBIICHUS
GyHKIUNA yIpaBIeHHs, KOTOPbIE MPUMEHSIOTCS MPU MOCTAHOBKE W JOCTIKEHUU
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nenel opraHusanuu. VIMeHHO Omaromapsi BBIpaOOTKE METOJOB YIPaBICHUS
GOpMUPYIOTCS CHUCTEMBI TPABWJI M TPUEMOB BO3ACHCTBHS Ha YIPaBIISICMBIC
00BEKTHI, TO3BOJIAIONINE ONITUMU3UPOBATH PACXOABI PECYPCOB

XapakTepuszyss METOJbl  YMpaBJCHHs, HEOOXOJUMO  PACKPBITh  HUX
HaNpaBJIEHHOCTh, COJIEP)KaHUE M OpTraHU3AIMOHHYIO (hOpMy

HanpaBrneHHOCT METOMOB yNpaBlIEHUS OPUEHTHpPOBaHAa Ha OOBEKT
yIOpaBleHUsl, KOTOPBIM MOXET OBITh J00asi ympasisieMasi CUCTEMa MPEIpHUsITHE,
1[eX, TMPOU3BOJCTBEHHBI YYacTOK, (DyHKIHMOHAIbHOE 3BEHO (OTAEN, Ciyx0a,
CEKTOp, TPYIITa), KOJUIEKTUB MOAPA3/IeNICHNUs, OTCIbHbIN paOOTHUK.

Coneprkanne — 3T0 crernudurka MpUeMoB U CITOCOO0B BO3ICHCTBHSI.

[To sToMy mpU3HAKY Pa3NUYAIOT CAEAYIOIINE METObI YIIPABICHHUS:

— OpraHU3allMOHHBIE;

— aJIMUHUCTPATUBHBIE;

— YKOHOMHUYECKHE;

— COLIMAJIbHO-TICUXOJIOTMUECKHUE;

— camMOyTpaBliCHUE.

OpranuzanuonHass ¢gopmMa — 3TO BO3JECUCTBUE HAa  KOHKPETHO
CJIOKMBIIYIOCSA cUTyaluio. OHO MOXKET ObITh MPSMBIM (HETIOCPEACTBEHHBIM) WU
KOCBEHHBIM (CO3/1aHUE CTUMYJIHMPYIOIIUX YCIOBHM).

Ctunp ympaBieHHST — 3TO CIOCOO, KOTOPHIM PYKOBOAHMTENH YIIPABISET
MOJYMHEHHBIMU €My COTPYJHHKAMH, a TaKXe HE3aBHCUMBIM OT KOHKPETHOM
CUTyalluu ympaBieHHs oO0pazern; moBeaeHUs pykoBoautens. C  MOMOIIbIO
YCTaHOBIICHHOTO CTHJIS YMPABICHUS MOXET OCTHraThCsl YIOBIETBOPEHHOCTH
paboToii M moomIpsieTcs] MPOU3BOAUTEIHLHOCTh COTPYAHHMKOB. Bmecte ¢ Tem
ONTUMAJILHOTO CTHJIA YMPaBJICHHs HE CYIIECTBYET M TOBOPHUTH O MPEUMYIIECTBE
TOTO WJIM MHOTO CTWJIS YIPaBJIEHUS MOKHO TOJIBKO JUISl ONPEEICHHON CUTyaluu
yIpaBICHHUS.

Paznuuaror cneqyromme CTUIM yIpaBiIeHUS.

1) Ctunb ynpaBiieHHs OPUEHTHUPOBAHHBIHN Ha 331a9y

2) JIM4HOCTHO-OPHUEHTHPOBAHHBIN CTUIIb YITPABICHHSI

3) ABTOpUTAPHBIN CTUJIb YIPABICHUS

4) KopriopaTHBHBIN CTHJIb YIIPABIICHHUS

5) YnpaBieHue METoI0M JCJIErHPOBAHUS TIOJTHOMOYH I

Ctwib  ympaBlIeHMST WIM PYKOBOJCTBA — BaXHEWIM (¢akTop B
MEHEIKMEHTE Ha npeanpusituv. [IpaBUIBHO OMNPENETICHHBII H  YCIEIIHO
MPUMEHSIEMBIN CTUJIb TO3BOJISIET HauOoJee YCHENIHO HCIOJIb30BaTh IMOTEHIIMAI
BCEX COTPYAHUKOB MNpeanpusatvs. VIMEHHO MO3TOMY B MOCJIEIHUE TOAbl MHOTHE
(bupPMBI yACTAIOT 3TOMY BOIIPOCY CTOJIb CYIIECTBEHHOE BHUMAHHE.

Bomnpoce! 11 npakTH4YecKoi padoThl
1. JlaiiTe onpeneneHne NOHATUS «METO/Ibl YIIPABJICHUS OpraHu3aluei?
2. Ha d4em ocHOBaHa Kiaccu(uKalus METOJOB YHPABICHUS Kak
WHCTPYMEHTOB BJIMSHHS U BO3ACHCTBUS HA IEPCOHAT OPraHU3aluu?
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3. Uto ob6miero y cmocoO0B MpSIMOTO0 M KOCBEHHOTO BO3JCHCTBUS B
yIpaBJIeHUH opranu3aiueii? B yem 3akirodaroTcst X 0COOCHHOCTH?

4, Ha 4yeM  OCHOBaHbl  METOJIBI  OpPraHU3AIMOHHO-TIPABOBOTO
(aAMMHHUCTPATUBHOIO) BO3EUCTBUS?

5. Ha yem ocHOBaH hKOHOMHYECKUI MEXaHU3M XO3SIICTBOBaHUS ?

6. HazoBuTe cpecTBa 5JKOHOMUYECKOTO BO3ICHCTBHSI?

7. JlaiiTe  XapaKTEPUCTHKY  COIMAIBHO-TICUXOJOTUYECKUX  CPEICTB
BO3/1€HCTBUSA?

8. Kak cBs3aHbl MOTHBALIUS U METO/IbI YIIPABICHUS?

3aanue 1 NPAKTHYECKOH padoThI
Mertoabl yripaBieHuUs U MPUHIIUIIBI OPraHU3alluU TPY/Jia

OcHoOBHbBIE OcHOBRBIE Momusayus pa6omHUKoB
napamempbt ncuxoaoruveckue u nocaegcmaus
pabombi COCMOARUA gas pabGomnt

PasnoobGpasue
YMEHUH
¥ HaBLIKOB
BricOoKast BHyTpeHHSAS
OnpeAeAeHHOCTE Omymexue | pa6ouas MmoTHBanHs
paboThl 3HAYMMOCTH paboThl
—— BEICOKOE KauecTBO
paja'% o-rcml = BBINOAHEHHUSA paboThI
Omy‘lue}me Bricokoe
ABTOHOMHOCTE OTBETCTBEHHOCTH — | VAOBACTBOPEHHE
3a pe3yAbTaThl oT paboTHI
- lopaocTs 3a yenemHoe Manoe aucao
OGparnast CBA3b 3aBepuienye paborel [ | [POryAOB M HHU3Kas
TEeKy4eCTh KaApOB

~

YcuauBwasnca nompebrnocms
nepcoHaaa B pocme

Pucynok 6.3 — OCHOBHBIE MTapaMeTphl C TOYKU 3PSHHSI MOTHBAIIH

Ha pucynok 6.3 npencrasiena Touka 3peHust K. Xakmena u J[. Onaxema Ha
mapamMeTpbpl OpraHM3alud  paboT H CBSA3b HMX C MOTHBAIlMEH IepcoHaa.
O3HAKOMBTECH C HUIMH | BBITTOJTHUTE 3aaHUSI.

Pa3Hoo0pa3ue yMeHU U HABBIKOB.

B nmanHOM ciyuae monapasyMeBaeTcs pasHOOOpasue BUIOB JEATEILHOCTH
MPU BBITIOJIHEHUH PAOOTHI TPEIyCMATPHUBAIONIECEe HAIWYUE Y YEIOBEKa Pa3HBIX
HaBBIKOB W TaysaHTOB. OOpaTuTe BHUMaHWE, YTO PEYb HJET O COUYCTAHUHU
pazHooOpa3us paboThl C UCIIOJIL30BAHUEM HABBIKOB M TAJIAHTOB.

Ecnu paGoTHUK 4yBCTBYET, YTO KTO-TO €IIe MOXKET cJejaTh Ty ke paboTy
TaK JK€ XOpOINo, KaK OH, 3Ta paboTa BpsAn JM OyAeT MPEACTaBIATh IS HETro
[EHHOCTh U MaJIOBEPOSITHO, YTO OH OYAET UCIBITHIBATH YYBCTBO T'OPAOCTU OT €€
BBITIOJIHEHUA. TOJBKO €ClIM 4YeJIOBEK YYBCTBYET, YTO II€EHHOCTb MPEACTABIISIIOT
UMEHHO €ro crenu(puiecKkue HaBbIKM, BOZHUKAET YyBCTBO ropjoctu. bomuee toro,
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ecid B paboTe HE HCMONB3YIOTCS IIEHHbIE HABBIKM, TO BpA JU OHA OyaeT
BBI3bIBATh NOTPEOHOCTD B alibHEUIIIEM O0yUECHHH.

[Ipy oyeHb  MOHOTOHHOW  paboTe  BEPOSTHOCTh  HMCHOJIH30BAHUS
pa3HOOOpa3HBIX HABBHIKOB OUEHb Majia; MOHOTOHHOCTh cama Mo cebe sBIseTcs
HEraTUBHBIM SIBJIEHUEM. BIoJIHE BEpOSTHO, YTO MPHU 3TOM OHA OYyJET yMEHBIIAThH
BIIMSIHUE KAKOTO-JIMOO0 JIPYyroro napameTpa, Npucyuiero 1aHHou padoTe.

Kaxnmprii 4enoBeKk OTIMYEH MO CBOEH MOTPEOHOCTH B Pa3sHOOOpA3WH.

Cy1uiecTByeT ONTUMANIbHBIN YPOBEHb pa3HOOOpA3usl ISl KKIOTO YEIOBEKa.
PabGotbl, koTopbie oOnagaroT 0OoJiee HU3KHUM YPOBHEM pa3sHOOOpazus IO
CPaBHEHUIO C ONTHUMAJIbHBIM, OYAYT paccMaTpUBaThCS YEIOBEKOM KaK CKy4YHBIE.
Ecnu e Oyaer npucyTCTBOBAThH CIMIIKOM MHOTO pa3HOOOpa3usi, OH MOXET OBbITh

HE/OBOJIEH TE€M, YTO padOTa MUMEET CIMUIIKOM HEYCTOWYMBBINA, MPEPHIBUCTHIN
XapaKTep, HEBO3MOXHO YCTAaHOBUTB KAKOW-TO ONPEACIICHHBIN PEKUM U T. 1.
3apnanme 1. Jlaiite ompeneneHue Bamield paboTe C TOYKU 3PEHHS Pa3HbIX
YMEHUH 1 HaBBIKOB, KOTOpPBIE TPEOYIOTCS BaM i €€ 3P (HEKTUBHOTO BHITIOIHEHUS

OmnpeneneHHOCTh  (EJOCTHOCTH) padorel. llox »TMM  mapamerpom
MMOHUMAETCSl 3aBEPLIEHHOCTh padouell onepaluuy Kak LEeJIoH W ONpeAesIeHHON
4acTU padoOThl, T. €. BBIIOJHEHHE padOThl OT Hayaja J0 KOHIA C BHJIUMBIM
pe3ynbraToM. B onpeneneHHOM cMmbicie paboTa 4enoBeKa, KOTOPbIM TPyAUTCA Ha
cOOpPOYHOM KOHBEMEpE U 3aTATMBAET 0 TPU raliky Ha KaXkJIOM IPOXOSAIIEM Y3IIe,
uMeeT Hadalio U KoHell. Ho cama mo cebe paboTa 3aHMMAeT BCErO HECKOJIBKO
CEKYH]I U HE HECeT pealbHbIX M3MEHEHHI B caMoM pabouem y3ine. Pabounii ckopee
BCcero OyleT BOCHPUHMMATh pPa0dOTy Kak HEMPEPHIBHBIA TOTOK OJHOOOpA3HBIX
NENUCTBUH, 3aKAaHYMBAIOLIMXCA U HAUMHAIOIIUXCSA TOJIBKO C OKOHYAaHUEM U HA4aJioM
KaKI0U CMEHBI.

Hampumep, 3aBoa cobupan kamopudepbl, UCHOJb3YsS OOBIYHBIA MPUHIUI
cOOpOYHOro KOHBeWepa. 3aTeM opraHu3alis padoThl U3MEHUIACh, YTO TTO3BOJIMIIO
HEKOTOPBIM CITyKaIllUM CaMUM IOJHOCTBIO cOOMpaTh Kaopudepbl. DTO MPUBEIIO
K 3aMETHOMY YBEJIMYEHHUIO IEJIOCTHOCTH 3anaHus. HoBas paboTa sBIisIach
ONpEeIEeICHHBIM LENbIM C BUUMBIM PE3YyJIbTAaTOM, TaK KaK MOJHOCTHIO COOpPaHHBIMI
KaJlopudep oTauyaercss OT KOMIUIEKTa cOopouHbIx vacTeil. HoBasi opranuzanus
paboThl MOBBICHJIA BEPOSITHOCTh JOCTHMKEHHS OIIYIIEHUS yCIeXa B OTJIMYHE OT
IIPEKHEN CUTYaLNH.

3ananme 2. OnpenenuTe CTENeHb IETOCTHOCTH Ballel paboTh

BaxnocTts pabotsl (3amaun) Ilox >TM mapaMeTpoM MOHMMAETCS CTENEHb
BJIMSIHUS BBIMIOJIHSIEMOM pabOThl Ha KU3Hb M palOTy JIOJeH Ha JaHHOM WJIM Ha
Kakux-mbo npyrux npeanpusatusx. K. Xakxmen u [[. Ongxam umeroT B BUIY
MOJIOKUTENBHOE BIUSHUE, Hampumep, padodre, 3aTsITUBAIONIME TalKu Ha
KOHBelepe Mo cOOpKe TOPMO3HBIX YCTPOMCTB camMoJjieTa, ropasio BeposiTHee OyayT
pacIieHuBaTh CBOIO pabOTy KaK BaXXKHYIO OOIIECTBEHHYIO, YeM paboune, KOTOphIe
3aMoJHAIOT HeOoJblIne OyMakKHbIE KOPOOOUYKM CKpENKaMH, JaXe €Cld ypOBEHb
yMEHHS B 000uX ciydasix OyneT OJUHAKOBBIM

[lonsiTue BaxkHOCTM OyAeT B KaKOW-TO CTENEHH BapbUPOBATHCS B
3aBUCUMOCTH OT TOTO, KakOM CHCTEMOM LIEHHOCTEH OIEPUPYET CIIYKAIIUU.
BrInyCKHUK KOJUIEe’Ka, MTOKUJABIIMN XOPOIIO OIJIauuBaeMyro paboTy
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nporpaMMmucTa Ha xye003aBojie, OOBSICHSUI CBOM MOCTYIOK TEM 4YTO HE XOYEeT
MOCBSITUTH BCIO CBOIO JKM3Hb TOMY, YTOOBI IOMOTaTh MpoAaBaTh OOJIbIIE
mBennapckux Oynok. OH omyckai, 4To camo Mo cede MporpaMMUPOBAaHUE OYEHB
MHTEPECHO M YBJIEKATEJIbHO, OJHAKO HE CYUTA]l KOHEUYHYIO LI€Jlb, HA KOTOPYIO
HalpaBj€Ha ero padoTra, JTOCTOMHOW KTO-THOO NIpPYyroi, BO3MOYKHO, HAWIET 3Ty
paboTy MOCTOWHOM, Tak Kak OyJeT CUMTATh XJIe003aBOJ BaXKHBIM MPEIIPHUITHEM
JAHHOTO palioHa

3aganme 3. Onpenenute CTENEHb Ba)XXHOCTH Bamied pabotel. CoueraHue
pa3Hoo0pa3usi HaBBHIKOB, LIETIOCTHOCTH U BaXKHOCTH palboThl. Bee T Tpu dakropa
BHOCAT CBOM BKJIaJl B OLEHKY paOOThl C TOUKH 3PEHHUS €€ CIO0KHOCTH, LIEHHOCTH
nin HeoOxoauMocTH BeImojHeHus K. Xakmen u J[. OnaxsMm CcUHTAIOT, YTO, €CIIH
OJIMH M3 3TUX (PAKTOPOB OTCYTCTBYET, pad0OTa TEM HE MEHEE OCTAETCS BaXXHOU MPHU
YCJIOBHH, YTO UMEIOTCS Jpyrue (axropsl. HaBepHoe, ¢ 3TUM MOKHO MOCHOPUTb.
Tspxeno npuayMath BaKHYI0 paboTy, B KOTOPOil OyA€T MOTHOCThIO OTCYTCTBOBATh
OJIMH U3 MEPEUUCICHHBIX (PAKTOPOB.

Eciu pabora B 11€IOM HE paccMaTpUBaeTCsl KakK CIIOKHAs, IEHHas u
HeoOXoaumasi, T. €. €Clid He 00JIaJjaeT TpeMsl pacCMaTpUBaeMbIMU MapaMeTpaMH,
OHa He OyaeT BHYTPEHHE MOTHUBUpPYEMOH. Xopollee KayecTBO BBIIOJHEHUS
paboThl He OyAeT co3/laBaTh HU YyBCTBAa BBIIOJHEHHOIO JI0JIrA, HU OLLYIIECHUS
HOBM3HBI IPUOOPETEHUS YEro-1100 MOJIE3HOTO.

ABTOHOMHOCTb.  [lapamerp  XxapakrepusyeTr,  HAaCKOJIbKO  pabota
o0OecreunBaeT HE3aBUCUMOCTh CIIyXKAaIllero mpu BbIpaboTke pabouero rpaduka u
ONpEeAENICHUN TMPOLEAYp, HCHOJIB3YEMBIX IMpPH BBIIOJHEHUH 3TOH pPabOTHI.
ABTOHOMHOCTb ~ HEOOXOJMMa, 4YTOObI  YEJOBEK IOYYBCTBOBAJI  JIMUHYIO
OTBETCTBEHHOCTh 32 BCE YCIIEXM W HEyAAauH, C KOTOPBIMA OH CTaJKHUBAETCS B
MPOIIECCE BHITIOTHEHUS pa0OThI.

Ecim ycmex u Heygauya 3aBHUCSAT OT MPAaBWIBHOCTH HWHCTPYKIUHU
HEIMOCPEICTBEHHOIO0 HAayaJbHUKA, 2 HE OT COOCTBEHHBIX YCWJIMM M pPELIEHUN TO
YyBCTBO JINYHOM OTBETCTBEHHOCTH OyAE€T OTCYTCTBOBaTh M XOPOILIEE KaueCTBO
BBINIOJIHEHUS pa0OThl HE MPUBENET K BHYTPEHHEH yAOBIeTBOpeHHOCTU. Ecnu Bce
penieHns] NPUHUMAIOTCS APYTMMH JIFOJbMH, XOpOIIEE BBINOJIHEHUE PadOThI BPsA
7 OyZeT paccMaTpUBaThCs KaK BO3HArPaXJaeHUE.

YenoBek OyneT 4yBCTBOBaTb, YTO KAUYECTBO BBIMOJHEHHs] paOOThI 3aBUCUT
OT MPABUIBLHOCTH JTUX PEIICHUN, a HE OT €ro coOCTBeHHBIX ycunuid. He Oyaer
OILIYIIEHUSI TOTO, YTO 3TO — TBOs pabota. CylecTByeT oOpaTHas CBsI3b C
KOHLEMIUEH «CIOKHOM paboTh», MOTOMY YTO CIOCOOHOCTH OPraHU30BaTh
CIIOXKHYI0 pabOTy MOMKET paccMaTpUBaThCA KakK IOJE3HOE KayecTBO. Takxke
CYILIECTBYET CBSI3b C KOHUEMIMEH «uenocTHocTh paboTe». Ecnu pabota He
IpeCTaBIAeT COOOM €IUHOro IEJIOro, a SIBISETCS MaJeHbKOM 4acThio OOJNbIIEH
paboThI, TO CIAUIIKOM OOJIbIIAsi ABTOHOMHOCTh Ha YPOBHE OTJEIBHOTO CITY>KaIlIEro
MO>KET MPUBECTU K HEA(D(PEKTUBHOCTHU U3-32 HAPYILIEHUS KOOPAUHALIMH.

[Ipennoxkute 1Ba BO3MOXHBIX CIOcoOa paspelieHds KOHQIUKTHOU
CUTyallui: KellaHue TOBBICUTh aBTOHOMHOCTb OTHEIHHOTO0 pabOTHUKA U OOSA3Hb

HapyUICHHUs] KOOPIAUHAIIMHN B3aUMOCBSI3aHHBIX Pa0oT.
1.
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2.

OauH U3 BO3MOXKHBIX OTBETOB — HEOOXOJAMMO PaCHIMPUTh (PPOHT KaxKIOM
paboThl, 4YTOOBI OAMH paOOTHHK OTBEYaJ 3a HECKOJBKO B3aUMOCBSI3aHHBIX
3aJIaHUi, WIH K€ 1aTh aBTOHOMHOCTh KOJIJIEKTUBY, a HE OTACIbHBIM PAOOTHUKAM.

B oTHOmenun Apyrux acmnekToB pabOThI, BEPOSTHO, TOXKE TOJIKEH OBITH
ONTUMAJIbHBIA YPOBEHb aBTOHOMHOCTH JJIS JIIOOOTO CITY»AIIero TaK KaK CIUIIKOM
OoJpIIas aBTOHOMHOCTh OyJIeT MPUBOAUTH K cTpeccam. OnTUMaibHBIM YPOBEHB
ABTOHOMHOCTHU MPUBENET K COCTOSIHUIO OLTYIIaeMON OTBETCTBEHHOCTH 3a pabouHii
pe3yibTaT, T.e. paOOTHUKU OyJyT OIIyIIaTh JHUYHYIO OTBETCTBEHHOCTh 32
pe3yabTaThl pabOTHI.

3amanue 4. Onpenennure CTeeHb aBTOHOMHOCTH Balliei padoTHhl.

Oo0patHas cBsa3b. OOpaTHas CBsA3b 00€CIIEUMBACT MOJyUYeHUE PAaOOTHUKAMU
MH(pOpMaAMK O KAa4YeCTBE BBINOJHEHUA UMM padOThl. D(PPEeKTUBHOCTH 0OpaTHOMN
CBSI3U 3aBUCHUT OT LIEIOCTHOCTH paboThl. ['opa3no jnerde obecrneduuth OOpaTHYIO
CBA3b HA «3aKOHYEHHOI» paboTe, 4eM Ha KaKOM-TO OTIEIbHOM €€ (pparMeHTe.
Ecnu stan B kakoii-TO mponecc 3aBUCHT OT MPABUIBHOCTH BBIIIOJIHEHHMS dTara A,
TO MOXHO o0ecrneunTh 3(PPEKTUBHYIO OOpATHYIO CBSI3b, €CIM OYyJEeT BBINOJIHATH
o0a 3THX 3Tama OJMH 4YeJoBeK. B TO ke BpeMs BKJIIOYEHHE B pabOTy ATamoB
CaMONPOBEPKH HA KayeCTBO II03BOJIAET YBEJIMYUTHh LEJIOCTHOCTh padOThl U
o0OecnieunTh OBICTPYIO OOpaTHYIO CBs3b. Takoil MOAXOJ MO3BOJIAET MOBBICUTH
3¢ (PeKTUBHOCT PabOTHl TMOJKIIOYEHHEM JIOMOJIHUTENILHOTO paboTHuka. Takas
BHYTPEHHsISI OOpaTHasl CBs3b SIBNIsIETCA JMYHOW. Ecim denmoBek 0OHapyKUBaeT
HEJ0CTAaTOK CaM, 3TO MEHEE CTPAIIHO U ropasio Jerdye BOCIPUHUMAETCS, YEM ECIH
OBl HA ATy OIIMOKY €My yKa3asl KTO-TO JPYTOM.

Baxxnocte oOpaTHOU cBsi3u oueBHJHA. PaboTa MOXXET UMETh BBICOKHE
nmapaMeTpbl MO BCEM JPYTMM HalpaBJICHUSIM, OJIHAKO 0e3 0OpaTHOU CBs3U
OTHOCUTEJIBHO KadecTBa €€ BBINOJHEHUs TMOBbIIEHHE 3()PEKTUBHOCTH TpyJa
HEBO3MOKHO. OOpaTHasi CBsS3b Ha JIIOOOM YypOBHE BBINOJHEHHUS pPabOThI
Ype3BbIYAHO Ba)KHA JJI TOTO, YTOOBI KAYECTBO BBIMOJHEHUSI pAOOTHI IPUHOCHIIO
YyBCTBO YJOBJIETBOPEHUS, yCIeXa.

3apanme 5. Onpenenure CTeNeHb OOPATHOM CBA3M BaIllei pabOTHI.

Bce ocHOBHBIE mapaMeTpbl, KOTOPbIE 0OCYKIANUCh IO CUX TOP, SBISIOTCA
CYILIECTBEHHBIMA YE€pTaMU XOPOILIO OpraHu3oBaHHOW paboTel. Ecnm mrobas u3
NEPEUNCICHHBIX XapaKTepUCTUK OTCYTCTBYeT, paboTa He OyJeT co3aaBaTh
BHYTPCHHIOIO MOTHBanuio. BpiObop xapakTepucTuk pabOThl  JOCTATOYHO
MPOU3BOJICH, U BBI, BO3MOKHO, BCTPETHUTECh C JPYTUM, Ha TIEPBBIA B3IJIS]
OTJIMYHBIM HAOOpPOM MmapaMeTpoB MoTUBaIU padboTel. B 1970 r. 00ecrmokoeHHOCTh
npou3BoguTeNied W MPO(COI030B  OTHOCHUTEIBHO TMONYy4YEHHUS pPaOOTHUKAMU
VIOBJIETBOPEHUS OT pabOThl TMpUBENIa K CO3J@HUI0O TaK HA3bIBAEMOW TpeX
CTOPOHHEH TpYyNIbl MO YNPAaBICHUIO YIOBJIETBOPEHHEM OT PabOThl CIIOHCOPOM
KOTOPOM CTajo MpaBUTENbCTBO AHIIMU. OJTa Trpynna B CBOK O4Yepellb
OpraHu3oBajla OTIEN UCCJIEeJI0BaHMM, paboTa KOTOPOro WHUIMHpPOBANA Ps
UCCJIeIOBATENLCKUX padOT B JAaHHOM HampaBjieHHH. ['pymnma mpuiia K BBIBOILY
(1975), 4to XOpoIIO OpraHM3oOBaHHas pabora — 3T0 paboTa, KOTOpas
MaKCHUMaJIbHO 00JIaJ]aeT CIEAYIONIMMHU XapaKTepUCTUKAMMU:
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- UCIIOJIb30BAaHUE HABBIKOB M CIIOCOOHOCTEH KaXKJOro OTAEIBHOIO
CITyaIlero;

- o0ecrnieueHrne BO3MOKHOCTH JUIsl y4eObl U JTaTbHEUIIEro MOBBIIICHUS
KBTI (PUKALIAH;

- dbopMHpOBaHUE YETKO OMNPENEICHHOM 00JaCTH OTBETCTBEHHOCTH U
IPEOCTaBICHUE BO3MOXHOCTH TMPOSIBISATH HE3aBUCUMOCTh M IPUHUMATh
pelIeHMUS;

— oOecrieyeHrne BO3MOKHOCTH COIIMATBHBIX KOHTAKTOB C KOJUIETAMU;

- CO3JaHH€E OLIYIIEHUS JUYHOIO BKJIAJa B BBITYCKAEMYIO MPOIYKIIHIO
WJIM OKa3bIBAEMBIi BUJ| YCIIYT;

- NPENbABICHUE Pa3yMHBIX TPEOOBAHUI M BOSHUKHOBEHUE CBOETO poja
BBI30BA I UCTIOJTHUTES;

- obecrnieueHne pazHoo0pas3us;

— BOCHPUATHE KAaK CIIOKHOIO 3a/laHus, CTOSILEro TOT0, YTOOBI €ro
BBITTOJTHUIIY.

OTU NPUHIUIBI OpraHU3alu paboThl OOCYKAAIOTCS U B HACTOSIIEE BPEMSI.
K coxainenuto, He Bce MEHEKEPhl YMEIOT 3P(EKTUBHO MCIOIB30BATh ATH HJIEH.
MHorue cuuTarT, 4YTOo padoTa MEHEeKepa MNPEIOoJIaraeT >KECTKUW KOHTPOJIb
paboThl MOAYMHEHHBIX, Ybsl (DYHKIMS 3aKII0YA€TCA B TOM, YTOOBI JAeNaTh TO, YTO
Obl10 ckazaHo. llpuumMHa 3akimoyaeTcs B TOM, UYTO HE BCE€ OCO3HAIOT, 4YTO
CYILIECTBYIOT JPYTU€E aJIbT€PHATUBHBIE B3TJIS/IbI.

3aganme 6. [To 5-OamnpHOM mkame (1 — camas HU3Kas OICHKA camas
BBICOKAasi) NOMNPOOYWTE OLEHUTh CBOIO pPabOTy C TOYKHM 3pPEHUS OCHOBHBIX
napameTpos (Tadu. 7.1)

Tabnuua 7.1. Onienka paboTsl

[TapameTp bamn

1. PazHooOpa3ue yMeHui 1 HaBBIKOB 1 2 3 4 3)

2. llenocTHOCTH 3a7a4uun

3. Baxxnocts 3amaun

4. ABTOHOMHOCTbD

5. O0paTHas CBsI3b

3aganue 7. Ilpemnoxure Mo KaxIoMy HapaMmeTpy CIOCOOBI YIyUIICHUS
MOTHUBAIIMU Baiiel paboThI
1. PaznooOpa3ue yMeHHii U HABBIKOB

2. llenocTHOCTH 33124

3. BaxxHocTts 3agaun
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4. ABTOHOMHOCTbD

5. OGpartHas CBs3b

IIpakTuyeckasi noaroroska no teme 10. Ilcuxosorust MeHeIKMEHTA
AJITOPUTM BBINIOJTHEHHUSI Pa00ThHI

Penko B Kakoll KOMHAaHMM HE MPOUCXOIAT KOH(MDIUKTBI  MEXKAY
coTpyaHukaMu. [IpudynH MokeT OBITh MHOXKECTBO: pa3HMIIAa B BO3pacTe, BO
B3IJI1aX HA XU3Hb, YPOBEHb MPO(PECCHOHAIN3MA, JTUYHAS HENPUSI3Hb U MHOTO€
npyroe. Ilpy BO3HUKHOBEHMHM KOH(M)JIUKTHOM CHUTyalldd MHOTHE HPEANOYUTAIOT
pyKkoBojacTBOBaThCsl (Qopmysnoil «He HpaBuTcs — yBOJBHAMCA!», OJIHAKO
OOJIBIIMHCTBO CIIOPHBIX MOMEHTOB MOXHO pEIIHTh, HE mpuderas K CTOJb
paguKaJIbHBIM MEpaM.

3aganue

PaccMoTpuM  HECKOJIBKO KEMCOB C  CaMBIMH  PaclpOCTPaHEHHBIMHU
KOH(DJIMKTHBIMH CHUTYalMsIMU, KOTOpPBIE BCTpeUaroTcs Ha paboueM mecTte. Bam
HEOOXOUMO BBIOpAaTh BapUaHT pa3pelieHus KOHQPIMKTHOM CHUTyallud U
000CHOBATH CBOI1 BBIOOD.

Keiic 1. B Oyxranrepun B oHOM KaOWHETe pabOTAIOT JBE COTPY/IHHUIIBI.
Onna u3 HUX MoJIofasi, Apyras B MPEINEHCHUOHHOM BO3pacTe, HO 00€ XOpoIue
cneruaniucTel. HecMoTpss Ha TO, YTO OHM PabOTAIOT HE3aBUCUMO JPYT OT JIPyTra,
cTapiias COTPYJHHUIIA PEryJisipHO BMENIMBaeTcsa B pPabOTy MOJIOAOW: Naer eu
COBETBI, TIOCTOSHHO TOBOPHT 00 OTCYTCTBHMM KOMIICTCHIIMH, YKa3blBaeT Ha
ommOkn. Kpome TOro, >KCHIIMHA TPEINICHCHOHHOTO BO3pacTa IOCTOSTHHO
oOparaeT BHUMaHHUE Ha TO, KaK BBITJISAUT MOJIOJON CIICIIMAIICT, MBITACTCS €€ M0-
cBOeMy «oOpa3ymuTh». [Ipu sTOM crTapmias cOTpyaHHUIIA AeNaeT 3TO 0e3 3JI0TO
yMBICIIa — TakuM 00pa3oM, OHa OECIIOKOUTCS O CBOEH «HEOIBITHOW» KOJUIETe.
Kaxk cnemyer mocTynuTh KEHIIMHAM B TAHHOW CUTYaIHu?

Bapuanm 1. «HenpoiieHble COBETHI W OlLIEHKA BHEIIHOCTH SIBJISIOTCH,
MOXKaIyH, CaMbIMU pacnpoCcTpaHEHHBIMHU puMepaMu HapylIeHUs
MICUXOJIOTUYECKUX rpaHull. Kaxnplii W3 CHENUaIuCTOB HECET CBOKO IOJIOBHHY
OTBETCTBEHHOCTH 3a CJIOKHUBIIYIOCS cUTyanuio. JKeHIIUHa MpearneHCUuOHHOTO
BO3pacTa BHHOBAaTa B TOM, YTO HapylIlaeT TPaHUIIBl KOJJIETH, a MOoJIojas
COTPYJIHUIIA — B TOM, UTO UX HE OTCTanBaeT.
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B uyeM BHyTpeHHMII MexaHHW3M Takoro mnoseaeHus? CoTpyaHHIA
MPEINEHCHOHHOTO BO3pacTa, JaBas COBEThl M yKa3biBasg Ha OIIMOKH, a TaKxke
OIICHMBAsI BHEIIHOCTh KOJUIETH, 3aHUMAET 10 OTHOIICHUIO K HEW "pOoauTenbeKyro"”
MO3UINIO, TEM CaMbIM BBIXOJS 332 paMKH IpodeccuoHanbHoi ponu. To ecTh BeaeT
cebst HenmpodeccuonanbHo. Beap ObITh mpodeccnoHamIoM BO3MOKHO TOJBKO TMPH
OOLIEHMHM C KoJuleraMd Ha paBHbIX. JlJi4 TOro 4troObl CHOBa BEPHYThCS B
po¢ecCUOHATIbHBIE PAMKH, HY’KHO [I€pECTAaTh 3aHUMATh MO3ULIUIO "CBEPXY".

B cBoro ouepenb, MONOAON KEHIIMHE CIEAyeT HadaTb OTCTauBaTb CBOU
rpaHulpl. DTO BO3MOXKHO JIelaTh B KOPPEKTHON U Npo(decCHOoHATbHOM MaHepe.
Cxema moBeJieHUs! B NOJAOOHOIO pojia KOH(MIUKTE JOBOJIBHO MpocTa. Bo-nepBbIX,
CHayvajga MOJIOJOW COTPYJIHHUIE HYXHO NpPEIbsBUTH (akT (HEPEIIEHHOI'O COBETA,
paHsImeld OIEHKH), BO-BTOPBIX, O3BYYHTH CBOM YYBCTBa MO 3TOMY IOBOIY, B-
TPEThUX, IONPOCUTH OOJIbIIIE TaK HE JI€NIaTh U, HAKOHEL, CKa3aTh, YTO OHA C/EJIaET,
€CJIM €€ MPoch0a CHOBA OYJIET HAPYLIEHA.

Bapuanum 2:: «B maHHOW Bapuanuu Ha TE€My "OTLOB M JETEH" IMOXKUIOU
COTPYJHHUIIE, Pa3yMEETCs, HE CTOUT C TAKUM PBEHUEM 3a00TUTHCA O MOJOJOMU
koJuiere. Ho mockoabKy OHa IEMCTBYET U3 JIyuIlTuX MOOYXIEHUN, TO, BO3MOXKHO, K
ATOM MBICTH €€ U cleayeT noaBectu. CnenaTh 3TO MOXKET IIaBHbIN Oyxrantep, HR
WM aJMHUHUCTPATUBHBIA PYKOBOAMTENb. Pe3ylbTaTOM MSTKOTO JIE€IUKATHOTO
pasroBopa JIOJKEH CTaTh TBEPABIM BBIBOJ O TE€X paMKax, 32 KOTOpPbIE HEIb3S
BBIXOJUTh Ha paboueM mecTe. MosIofoN K€ COTPYIHHUIIE MOXHO MOCOBETOBATH
OBITH TEPIEIUBOUN, CHUCXOJIUTEIILHONU U MEPEHUMATh OTIBIT.

Bapuanm 3: «Cnenuduka AeN0BbIX OTHOIIEHUH B O(PHCHOM MPOCTPAHCTBE
OTJIMYAETCS PETYISPHOCTHIO B3aUMOJICUCTBUS PAOOTHUKOB, YaCTOTOM M MOJIHOTOM
koHTakTa. Corjacurech, Tak WM HHa4Ye B oduce NPUXOAUTCS BHHUKATh B
TeneOHHBIA Pa3rOBOP CBOErO KOJUIETH, HOCSIIUNA CyTry0O JUYHBIA XapakTep.
[ToaTOMY OTKpBITOCTD, APYKEITIOONE, BHUMATEIILHOCTh K APYTOMY COTPYIHUKY —
OCHOBA 3/IOPOBBIX JICTIOBBIX OTHOIIIEHUN, 0COOEHHO B MaJIOM KOJUIEKTHBE.

OueBHIHO, YTO OINBITHBIM OyXrajatep JapuUT MNPEKPACHYI BO3MOXKHOCTH
MOJIOJIOMY CIIEIMAJIMCTy y3HAaThb MHOTHE TOHKOCTM M HIOAHCHI Mpodeccuw,
OTHOILIEHUI B KoJieKkTuBe. [Ipu 3TOM cTapiieMy CnenuaiucTy HY>KHO MOHHUMATh,
YTO OTHOIIEHUS "MOYKH-MATEpPU'" TOXKE UMEIOT CBOU I'PAHUILI U paMKU. 1 coBeThI
OTHOCHUTEJIbHO BHEIIHOCTU WIIM JIMYHOM WU3HU CBOEH MOJIOJOM KOJUIETE€ HYKHO
JaBaTh B MAaKCHUMallbHO JeJIMKaTHOM ¢dopme, He TpeOys HUX HCIOIHEHUS,
MOCKOJIbKY MJIAAIINANA OyXTajaTep MMEET MOJHOE MOpaJbHOE MPaBO MOCTABUThH HA
MECTO CBOKO HACTAaBHHUIY M MPOBECTU AEMAPKAIMOHHYIO JIMHUIO B OTHOIICHUSX.
Jle3Th Ha POKOH, KaK OBIBACT Y MOJOJBIX MAKCUMAJIUCTOB, KOHEYHO, HEIb3sI, HO
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00s13aTeNbHO CJEeAyeT NOBEPUTEIHHO COOOIIMTH CBOEH KOJIIEre O TOM, YTO €€
3aJIeBal0T 3aMEUYaHMUsl OTHOCUTEIBHO €€ JTUYHOTO MpOCTpaHCTBa. B mobom ciayuae
€CJIM B OCHOBE OTHOILIEHHA MEXIY ABYyMS OyXTajJTepamH JIEKHUT B3aUMOYBaKEHUE

u mpodeccHoHamu3M — CHTyalus HE JOWIET 10 SBHBIX KOH(MIUKTOB WU
HEYPSITAID.

Keiic 2.

B oramen HasHaualOT HOBOTO MOJIOAOTO pyKoBoawTens. I[lpu sTom
OOJIBIITMHCTBO €r0 IOJYMHCHHBIX 3HAYHUTEIBHO CTaplie — CPEIHUHA BO3pacT
nepconana — 40 mer. JlroObie pemieHUss U yCTAaHOBKH MOJIOJOTO HaYabCTBA
COTPYJIHUKH BOCIPUHUMAIOT HETraTHUBHO — OHHU MOJIararT, 4YTO PYKOBOJUTEIb

HEJOCTATOYHO KOMIETCHTEH. MOJIOAON 4YEIO0BEK B CBOK OYEPENb IOHMMACT, YTO
€ro NMOJAYMHEHHBIE OTHOCATCS K HEMY OTPHULATENBHO, U XOYET W3MEHHUTHh TaKOE
oTHomeHue. Kak MOXHO BBIATH U3 MOJOOHON CUTyaIMu?

Bapuanm 1. «B paHHOW cuTyauuu Mbl BUAMM PacHpOCTPAHEHHYIO
npobJsieMy, ¢ KOTOPOH CTaJIKMBalOTCSA MHOTHME BHOBb Ha3HAUEHHbBIE PYKOBOJIUTEIN.
O¢dPexTuBHO ympaBiATh KOMAaHJOM B 3TOM ClIy4a€ MOXHO TOJIbKO BOHIS B
MpoQeCcCHOHANIbHYIO0 pOoJib. TO €cTh OYKBaJbHO HAYAJIbHUKY HYXKHO IEpECcTaTh
ObITb YEJIOBEKOM U TOJHOCTHIO TMEPEKIIOUUTHCS HA BBIIIOJHEHHE CBOUX
oOsa3aHHOCTe. TONBKO Tak BO3MOXHO BEpHYTh pPabOTy NOJYMHEHHBIX B
HOpMaJbHOE pycio. JJisi Hauana pyKOBOJAUTENI0 HEOOXOAUMO MPU3HATH TOT (DAKT,
YTO OH YTpaTuid Npo(EeCcCHOHATBHYIO MO3MUIMIO IO OTHOLIEHHI0 K CBOUM
coTpyaHuKaM. [lanee emy cienyeT NOHATh, KAKUE HMEHHO ITapaMeTpbl CBOEU pOJIH
OH He coOmoaaet. Ilocne 3TOro Hy»HO BEpHYTHCSA B POJIb, YUUTHIBAsI HallJICHHbIE
HEJIOCTATKH, U 00ILATHCA € MOAYNHEHHBIMU TOJIBKO TAKUM 00pa3zomy.

Bapuanm 2. «S monararo, 4ro 00€MM CTOPOHAM 3TO HAIO0 TEPEIKHUTH.
HeratuBubiii 3¢ddexT oT mnpuxoma HOBOrO YIpaBiCHLA MPOJAEPKUTCS B
KOJUIEKTUBE HE OOoJbllie MOJyroaa. 3a 3TO BpeMs Tema OyJleT CTO pa3 MOJHATA U
HNOMPOCTY HACKY4YUT OOJBIIMHCTBY. Ee mpomomkar oOCyxaaTh JUIIb B KPYry
"TpagUIIMOHHO BCEM HEJIOBOJBHBIX COTPYIHHMKOB', a MX NPOLIEHT HE3HAYUTEIICH.
PykoBoguTento ke HyXHO, 4TOObl K 3TOMY BpPEMEHH IMOSBWJIACh BO3MOXKHOCTh
MPOJEMOHCTPUPOBATH CBOIO MPO(HECCUOHATIBHYIO 3PEIOCTHY.

Keiic 3. B KoJuleKTHBE €CTh COTPYJIHHUK, CUUTAIOMIMNA ce0sl «IayIIon
KOMIIAaHUM» — OH MOCTOSHHO UIYTHUT, PACCKa3bIBAE€T aHEKOTHI, PErYJISIPHO YXOIUT
Ha MepeKypsl ¥ 30BET MOJOBUHY OT/eNa ¢ OO0, BoIbIIMHCTBY paOOTHHKOB TaKkoe
MOBEJICHUE Ka)XXEeTCsS HEYMECTHBIM — MaJIo TOTO, YTO IIYyTKH Oaiarypa Jajieko He
BCErJa CMEIIHbIE, MPH 3TOM OH €IlIe W OTBJIEKAeT KoJuler oT paboThl. OmHAKO
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HaIPsIMYIO MOMPOCHUTh BECEIbYAKA YMEPUTHh CBOM NbUI COTPYJHUKH CTECHSIOTCS.
Yro cienyer npeanpuHATh €ro Kojuieram?

Bapuanm 1: «B paHHOW cUTyauuu 3aTpyJHEHHUs CBS3aHbl C TEM, 4TO
nepernyTaHbl 4YeloBeYeckue U TmpodeccruoHanbHblie OTHOIICHUS. COTpyIHHUKH
CTECHSIIOTCSI CKa3aTh, YTO MOBEJCHUE KOJUIETH MEIIAET UM padoTaTh, HOTOMY YTO
HaxoJATCS B 3TOT MOMEHT He B "paboumx" OTHOIIEHHUSX ¢ HUM. B 3TOl ciyuae
MOYHO JI€JIErUpoBaTh JaHHBIA BOMPOC PYKOBOJICTBY, TaK KaK PEIICHUE MOI00HOTO
pona mpoOJeM HaXOJUTCSA B €ro KOMIIETCHIIMHM, JUO0O HWCKaTh BBIXOJ
CaMOCTOSITENIbHO. [[711 3TOro pasroBop € "Hylmoll KOMIAHUHM' HYKHO BECTH B
dopmare "mpocTo OM3HEC, HUYETO JIMYHOTO", TOTYEPKUBAsI, UTO €ro MOBEICHUE HE
yCTpauBaeT KOJUIET WMEHHO B paboyeM KOHTEKCTE, a HUKAaK HE B JIMYHOM.
[TosTOMYy CTOUT TOBOPUTH O KOHKPETHBIX JAEHUCTBUSX, & HE O JIMYHOCTU, a TAKKE
JIaTh MTOHSTh, YTO BHE pab0YEro BpEMEHU €ro IIyTKU JKEeJIaHHBI U IPUEMIIEMBD.

Bapuanm 2: «HaBepHo, Takoil COTPYIOHHK €CTh B KaXXIOW KOMIIAHWH, H
NEPUOANYECKU TPU3BIBATH €r0 K MOPSAKY — 3ajada pykoBoaurens. Eciau pabora
ATOrO CHELMATUCTA AAET Pe3yibTaT, TO KECTKO OOPOThCSA ¢ HUM 5 Obl HE CTala,
BE€/b €r0 SHEPTUI0 MOKHO HANpPaBUTh B MUPHBIX LEJSIX: KaK B PEIICHUU pabounx
3a1a4, TaKk U Ui CHATHUS HEOKUJAHHO BO3ZHMKILIEIO HANPSIKEHUS B KOJIJIEKTUBE.
IIpr 3TOM €ro HempeMEHHO HYXKHO JAEpXKaTh IO KOHTPOJEM M, KaK B CTapoOM
100pOM COBETCKOM KHHO, BpeMsi OT BpPEMEHM BO3BpamaTh "B Oyxranrepuro".
OnbITHBIA PYKOBOJUTENL CYMEET CAEIaTh 3TO, HE OOUJIEB YEIOBEKAY.

Bapuanm 3. «BonpHOe mpouTeHue Teopuu He()OpMaTbHOTO JHIAEPCTBA
MO3BOJISIET YTBEpXAaTh, YTO IITAaTHBIM Oamaryp — TE€pCcOHA, Tpedyromas
AKTUBHOTO 3MOIIMOHAJILHOTO y4acTUs B CBOEH CcyAbOe U, K TOMY €, HEyBepeHHas
B ce0e. COOTBETCTBEHHO IS "yTUXOMUpPHUBAHUS" Beceabyaka HyKHO OJIOKUPOBATh
OTU JIBE€ 4YEPTHl €ro HaTypbl. Bo-NEpBbIX, ClEIyeT MaKCHUMaJIbHO IEPEBECTH
oOmenue B paboyee pyclio W MPUIEPKHUBATHCS CTPOTOro, Cyxoro ctuis. Bo-
BTOPBIX, II0 CHTyalMd HAAO CTaparbcs  JejaaTh KOMIUIMMEHTBI  €ro
npodeccroHanbHbIM ycnexam. JIro0oi 3apaBOMBICTSIIMN COTPYJHUK OLIEHUT
JENUKATHOCTh KOJUIET M TOPOSACHUT g ce0sl KApTUHY  KOJUIEKTUBHBIX
B3aMMOOTHOIIEHHH. OUEBUIHO, UTO HUKTO HE jKeJlaeT OOBSBISTH OOMKOT U MEHSTh
cratyc "aymm kommanuu". OpHako OJIArONPUATHYIO TMOYBY MJisi MPaBUIIBHBIX
BBIBOJIOB TAaKO€ KOJUIEKTMBHOE TIOBEAEHHE co3JacT. W HacTOMYMBOCTS,
aKTUBHOCTH, OOMJIME MOMBITOK Oanarypa yCTpOUTh HE BCET/Ia YMECTHOE BECENIbE B
X0/J1e paboyero npouecca NpeTeprsiT KOPEHHOE U3MEHEHUE.
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Keiic 4. B xomnektuBe paboTaroT MEHeIkep U ero accucteHT. [lepBbiii
PETYJISIPHO HArpy>kaeT CBOETO TOMOIIHHKAa paboToi, a cam OOJBIIYyI0 YacTh
pabodero BpeMEHU CHUIUT B COLIMAIBHBIX CETSIX, Pa3roBapUBAECT C KOJJIETaMU U
mogonry obemaer. OpHAKO WTOTOBBIA PE3yJIbTAT COBMECTHOM pabOTHI OH
MPENOJHOCUT KaK CBOK JIMYHYIO 3aciyry, 3a 4YTO PEryJspHO IOJY4YaeT OT
HayaJIbCTBa OJIATOJAPHOCTH W MPEMUU, B TO BpeMsl KaK aCCUCTEHT OCTaeTcs B
TeHu. Kak MOMOIIHUKY BBIMTH U3 3TON CUTYyaluu?

Bapuanm 1: «B paHHOW cHUTyallud TOMOIIHUK CTOUT TEpE]d CI0XKHBIM
BBIOOpOM: JIMOO OH OCTaeTcs B TEHU, coXpaHsis '"craryc KBoO", 1MOO HauyWHAET
OTKPBITO TOBOPUTH O JaHHOW NpoOJieMe C PYKOBOJAUTENIEM U 00Jie€ BBICOKUM
pykoBoacTtBoM. IIpaBma, B 3TOM ciyyae pe3yJibTaT NpeAcKa3aTb TPYAHO:
oOpallleHHe K HayallbCTBY MOXKET OOCpPHYThCS IJII ACCUCTEHTA KaK MOBBIIICHHUEM,
Tak U yBoJIbHEHUEM. [lo3ToMy mpu OOIIEHHH C PYKOBOJACTBOM Ba)XXHO CTPOUTH
CBOU COO00IIEHUs, cO0MI01as Mpo(hecCHOHATBHYIO POJIb, HE MEPEXOs Ha JIUYHOCTH
U TIPEIIBSBIISAS (PAKTHI, & HE CYXKIICHUS.

Bapuanm 2: «Kak BUIHO, HAYaJIbCTBO HE YIIyOJISAETCS B KU3HD KOJUICKTHBA,
MHaue eMy ObLIO Obl MOHSTHO, KOTO Ha caMOM Jejie HYXHO OJiarogapuTh.
ACCHUCTEHTY ClieAyeT BOCIOJIb30BAaThCS CUTYAIlUCH U MOJTYYUTh MAKCHMYM OIIBITA,
410 OEeCCOpHO OYJIET OIIEHEHO ero OyAyIuM paboToaaTeIIeM».

Bapuanm 3: «JIns Hayana acCCUCTEHTY CTOUT PACCTaBUTh NMPHOPUTETHI: 3TA
paboTta eMy Hy>KHa JJisi KAPbEPHOTO POCTA, JUISI CTPOYKU B PE3IOME WIIH KE IS
MOJIyYeHUSI HOBOTO Tpo(decCHOHanbHOTO ombiTa B naHHOW cdepe. K mpumepy,
BBINTYCKHUK (uiocodckoro (axkynbrera OCBanBaeT MPOQPECCUI0 MapKETOJIoTa, U
paboTa acCCUCTEHTOM — EIUHCTBEHHBIN CIOCOO MPUOOPETEHUsSI OMNbITAa B JIAHHOMN
obmactu. Pasymeercs, TmpuaeTcs TPUTEPNIETh PsSa  HEyJ0OCTB,  TOKa
NPHOOPETCHHBIC HABBIKM M YMEHHsI HE Mopa OyJeT NMEPEeBOIUTH Ha CIEAYFOIIHMA
YPOBEHb — MEHEKepa M0 MapKeTHHTY. M TOJIBKO IMOCIE 3TOrO MMEET CMBICI
IIPOCUTH TTOBBIIMICHHUSI Y CBOETO PYKOBOJICTBA, a B ClIy4ae OTKa3a — HCKAaTh HOBOE
MecTo paboThl. ECTh M HemenmkaTHOE pelieHue MpoOJIeMbl B3aMMOOTHOIICHUN C
HETMIOCPE/ICTBEHHBIM HAYaJbHUKOM: MOJKHO OOpaTUTBCS K  BBIMIECTOSIIEMY
PYKOBOJICTBY W TOIBITAaThCSI O0BsICHUTHCA. [IpaBaa, B 3TOM ciydae HYKHO OBITh
TOTOBBIM K CaMbIM Pa3HbIM BapuaHTaM (prHAJIa TOTO Pa3rOBOPAY.
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