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BBenenue

Ilenpto npakTU4ecKUX palboOT SBIAETCS OBJIAJACHUE  3HAHUAMM, YMEHMSIMU MU
IIPAKTUYECKUM  ONBITOM 11O yuebHoit aucuuruinHe OCHOBBI  NPEeNNPUHUMATEIHCKOM
NeSITeIbHOCTU. B pe3ynbraTe BBINOIHEHUS NPAKTHUECKUX PAOOT (OPMUPYIOTCS:

0000IIeHHe W CHUCTeMaTH3allMs 3HAHWHA 10 OPraHM3alUN NPEINPUHUMATEIBCKOMN
JesaTenbHOoCTH B Poccuiickoit @efepanny B COBpPEMEHHBIX YCIOBUSX;

npuoOpeTeHne YMEHHUH MO CO3JaHHI0  COOCTBEHHOTO MPEANpPUSATHS M IMPOLEIYpPE €ro
JMKBHIALINY;

OCBOCHHE pa3pabOTKHN OU3HEC-TIIaHa JJIsi 00OCHOBAHUS CO3JaHUS IPEAIPUITHS;

OpPHMEHTAIMs BBIITYCKHUKOB Ha CO3/IJaHHE UMH B IIEPCHEKTHUBE COOCTBEHHOTI'O JI€N1a;

OBJIAJICHUE  HABbIKAMU  INPEAIPUHUMATEIBCKOW  KYJBTYpbI B  olOnactu
peANpUHUMATENIbCTBA.

YMEHHS MIOMCKA ONTUMAJIbHBIX BAPUAHTOB OTBETOB, PEIICHUI;

* HaBBIKM y4€OHOT'0 UCCIIEIOBAHUS;

* CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPYECTBO, UHUIIMATUBHOCTD, YBEPEHHOCTb;

*HABBIKM PadOThl C Y4YEOHHKOM, KJIACCHUYECKUMHU IEPBOUCTOYHUKAMU, COBPEMEHHOMN
y4eOHOM W HAyYHOU JIUTEPaTypoOH, a Tak xke MHTepHeTOM.

[IpakTnueckue paboOThl HamNpaBiICHbl HAa YCBOECHHUE, ITOBTOPEHUE U 3aKpEIUICHHE
3HAHUM, MOJYYEHHBIX NpPU HM3YyYCHMM IMCLUUIUIMHBI oOmiecTBo3HaHue. HekoTopble 3amaHus
CoJlep)KaT  JIONOJHUTENIbHBII  MaTepual, KOTOPbIM IO3BOJSIET  PACIIMPUTH  KPYro3op
oOyyJaronuxcs.

JUisi  BBIMIOJIHEHHSI TMPAKTHYECKUX paboT oOydarommecss JOJDKHBI —HCIIOJNIb30BaTh
y4eOHUKH, HOPMATHBHO-IIPABOBBIE AKThl U JONOJHUTEIbHYI0 HHpOopManuio. Ilpu BeinosHeHNH
MPAKTUYECKON paboThl 0OydaroIUiCs JO0JKEH BHUMATEIbHO O3HAKOMUTHCS ¢ 3afaHusmu. Ha
OCHOBaHMM H3yYE€HHOM HHPOpPMALUU OOyYaromUiCs IOJKEH ONpeAeinuTh Habop 3aJaHMid,
COCTaBUTbH IIJIaH CBOEH CAMOCTOSITENIbHOM paboThl M BBIOpAaTh MH(OPMALIMOHHBIE HCTOYHHKH.

[IpakTHueckre 3aHATHS UYEPENyHOTCS C TEOPETHYECKMMH B IIPOLIECCE H3YyYEHUs
COOTBETCTBYIOIIMX pa3JieloB M TEeM Yy4eOHOW JUCUMIUIMHBL. PaboOThl BBIMOJIHSIOTCA IO
IPEUI0KEHHBIM 33/IaHUSIM B TETPAASX JUIs IPAKTHUECKUX PadOT B paMKax yueOHOro BpeMeHu. B
COOTBETCTBUU C 3a7adamMu (OPMHUPOBAHUS HEOOXOAMMBIX KOMIIETEHIIMH,  BBIOJIHEHUE
00yyaromyMHUCs TPAKTUYECKUX paboT MNO3BOJISET MM IMOHATh, IZI€ W KOIJa H3ydaemble
TEOPETUYECKHE TMOJIOKEHHUSI U MPAKTUYECKHE YMEHHUS MOTYT OBITh MCIOJb30BaHbl B Oyyiiein
IIPAKTUYECKOMN AEATEIbHOCTH.

[lepen BeIMonHEHHEM O0YUYaAIOUIMMUCS NMPAKTUYECKOW padOTHI MpenoiaBaTeslb MPOBOAUT
MHCTPYKTaX IO BBINOJHEHHUIO 3aJaHUs, KOTOPBI BKJIIOUYAET LIEJb 3aJaHus, €r0 COJAEp)KaHUeE,
CPOKHM BBIMIOJIHEHUS, OPUEHTUPOBOYHBIH 00beM pabOTHI, OCHOBHBIE TPEOOBaHUS K pe3yibTaTaM
paboThl, KpUTEpUH OLEHKH. B mpoliecce MHCTpyKTaka INpenojaBaTeib MpeaynpexIaeT
00y4Jaromuxcsi 0 BO3MOKHBIX TUITMYHBIX OLIMOKAX, BCTPEUAIOLIUXCS TIPU BBIOJIHEHUH 3a/1aHuUs.
KpurepusiMu o1ieHKH pe3yJIbTaTOB MPAKTUUYECKOI paboThl 00Yy4aIOLINXCS SIBIISIOTCS:

- YPOBEHb OCBOEHHUS 00y4YaroImKMCcsl yueOHOro MaTepuara;

-yMeHHE OOYy4YaroIlerocsi HCIO0JIb30BaTh TEOPETUYECKHE 3HAHHUS IPH BbINOJIHEHUH
MPAKTUYECKUX 3a7ay;

- ¢()OpMHUPOBAHHOCTD MPEIMETHBIX YMEHHUIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHUSI OTBETA,

- oopmIIeHHE MaTepHalia B COOTBETCTBUHU C TPEOOBAHHUSIMHU.



IpakTnyeckas pador Ne 1 IlpeanpuanmaTenbckas uaest

[Ipennpunumarenbckass uaes — 3TO OTPaXKEHWE B CO3HAHMM IpeANpPUHUMATENs
IPUCYIIETO MOTPEOUTEINIO JKeNaHusl (OCO3HAHHOTO WJIM HET) UMETh TOT TOBap, KOTOPHIH Oyaer
IPOM3BEEH NPEANPUHUMATEIIEM.

Takum oOpa3oM, Hmes — 3TO UYETKOE MPEJCTABICHHE O TOM, KaK M IyTeM KaKHX
KOHKPETHBIX JIeHCTBUH IpeAnpuHUMATeNss MOTPeOHOCTh MOTEHIMAIbHOTO MOKYMATEeNs MOKET
OBITh yJIOBJIETBOPEHA.

Pazpabotka (mpuayMbiBaHuE€) WHACH HE SBISETCS OCHOBOM TMpodecCHOHAIbHOMN
NeSTeIBbHOCTH TpeArnpuHuMaTens. Ho mnpennmpuHuMaTeneM MOXKET OBITh JHMIIb TOT, KTO
CHOCOOEH Ha «POXKIAECHUE» UJIeH WM YyTOK K UX BOCHPUSATHIO.

Hcrounnkamu GOopMHUPOBAHUS TPEANPHHUMATEILCKUX U OOBIYHO CUUTAOT:

1) ToBapHBbIi peIHOK. CyITHOCTh UCIOJIb30BAHUS TOBAPHOI'O PhIHKA KaK MCTOYHMKA HJIEH
CBOJUTCS K BBISIBJICHUIO CYIIECTBYIOLIETO Ha PhIHKE AeuunTa U NpUOBIBHOCTA CBOMX YCHIIMU
[0 BO3MOXHOH JMKBUJAUMU Takoro naepunura. OOBIMHO K 3TOMY HMCTOYHHUKY IpHOErarT
HA4YMHAIOIKE MPEANPUHUMATENN, UMEIOIINE Majblii onbIT. ONBITHBINA TPEIIPUHUMATENb TOXKE
aHaJIM3UPYET TOBAPHBIN PBIHOK, HO OOBIYHO UMEET JpyTue LeH;

2) reorpaduyecKMii WM CTPYKTYPHBIH «pa3pbiBB» B CHUCTEME OOIIECTBEHHOTO
npou3BojacTBa. [Ipy HMCMIONB30BaHMM B KauyeCcTBE HCTOYHUKA HIAEH reorpaduyeckux WU
CTPYKTYPHBIX «pa3pbIBOB» B CHCTEME OOIIECTBEHHOTO IPOM3BOJACTBA TPEANPHHUMATEIH
aHaJIU3UPYET:

- IpoLecC NPOU3BOJACTBA TOBapa, €ro OTIENbHBIX KOMIIOHEHTOB WM JlaXe IIeJI0i
TOBApPHOM TPYIIIBL;

- UICTOYHUK U «MapuIpyT» IPOIABUKEHHS TOBApa OT MIPOU3BOIUTEINS K IOTPEOUTEIIO;

- (hopMy IIpeIoKEHUS TOBapa MOTPEOUTENIO.

lenp »TOoro anammsza: OOHAapyKEHHUE pa3pblBOB» B Ipollecce MPOU3BOJACTBA —
CTPYKTYPHBIX (3TO TNPOU3BOAMTCS, TO HE MPOU3BOJUTCSA) WIM B IpoOIEcce MOCTAaHOBOK —
reorpaduyueckux (3TO MPOU3BOIUTCS B HAIIEH CTpaHe, a TO BBO3UTCA HU3-3a pyOexa, mouemy?).
Ecnmu B pesynbraTte OOHapyXEHHUS «pa3pblBOBY» TNpeANpPUHUMATENb (QOPMUPYET HICIO U
peanusyer ee, TO 3TO O3HAYAeT, YTO OH CyMEJ HMHTErpUpOBATHCA B IPOILECC MPOM3BOACTBA.
OOBIYHO 3TO MPOUCXOAUT B (hopMe OpraHu3alMM MPOU3BOJACTBA TOBAapa MIM OTAEIBHBIX €ro
KOMIIOHEHTOB B3aME€H BBO3MMBIX M3-3a pyOeka, HaJaXWBaHMUS TPAMBIX CBs3ed C
IIPOU3BOJUTENIEM B3aMEH CYILECTBYIOIINX, BKIOYAIOIINX PsAJl IOCPEIHHUKOB;

3) nocTuxKeHHsl HayKH ¥ TEXHUKU. JOCTH)KEHUS HayKU U TEXHUKH B KaUYeCTBE UCTOYHMKA
une TpeOyroT Xopomeil HHGOPMHPOBAHHOCTH B 3TOH 007acTH W 3HAYUTEIHHOTO
MHTEJIEKTyallbHOr0 Tpyia. C 0HON CTOPOHBI, TAKOM MOJIX0/] HAPaBJIEH Ha MOUCK KOHKPETHBIX
(GopM COBMEIIEHUS MMEIOUIMXCS JOCTH)KEHUM HAayKd, TEXHUKU U TEXHOJIOTUHU, C JPYyrol —
BO3MOXKHOCTEH NMPOU3BOJICTBA HOBBIX TOBApOB.

4) HOBbIE BO3MOKHOCTH MPUMEHEHUS YXKe TPOU3BOIMMOT0 TOBapa WK mpoaykra. Hosbie
BO3MOXXHOCTH TPHUMEHEHHS YK€ MPOU3BOJUMOrO TOBapa WM MPOJAYKTa SBISIOTCA
cneuuuyeckuM HUCTOYHMKOM wujed. Hampumep, npuOOpsl HOYHOrO BHJIEHHS, paHee
UCIIOJIb3yEMBIE TOJBKO B BOECHHOM TEXHHMKE, B pesynbTaTe KoHBepcun BIIK cramm mmpoko
OPUMEHSATHCS JJIS TPAXJIAHCKUX IIeJiel (B OXpaHHBIX CUCTEMaxX WM JUIsl IPULIETIOB OXOTHHUYBUX
pyxeil).

5) He OcCO3HaHHbIE MOTpeOUTEIeM WIM MOKa HE YJOBIETBOPEHHbIE MOTPEOUTEIHCKUE
3anpochbl. He oco3HaHHbIe MOTpeOUTENIEM U MTOKA HE YJIOBIETBOPEHHBIE 3alPOCHI, YTaIbIBa€Mble
npenpuHUMATENEM, IPEJICTABIIAIOT COOOM MPAaKTUUECKN HeUCUYepHaeMblii HCTOYHUK UICH.

[Tpumep pa3paboTku OU3HEC-UACH:

Ta6mn. 1. — busnec — uyieu ToBapa 1 yciIyru

Cdepa Wnes 6uzHeca Wnest ToBapa Wnest HOBOBBEIEHUS

ITpousBoacteo | [Ipons3BoaCcTBO Maprapun Pa3oBble yIIaKOBKU-KOHTEHHEPHI.




MPOJIYKTOB Macia u3 | Cmerana BuramuHHbIe TOOABKH.
MUTaHUA PErMOHATIBHOTO Macno Hanonaurenu.
CBIPbSI -TOIIEHOE MHorocMmeHHbI# rpaduk paboTsl +
-II0OKOJIaIHOE M3MEHEHHE CII0OCOO0B JJOCTaBKH.
-ppyxroBoe
-SITOJHOE
beiToBOE AnpecHoe VYeayru nocraBku | 3asBKM Ha CalT
o0ciyKUBaHUE | OKa3aHUE yCIyT +nekapcTBa
HaceJIeHUs +abOHEMEHT
Ce3oHHbIE PaOOTHUKU + CUCTEMBI
CKHJIOK
Kak onienurts
@opManbHBIE KPUTEPUHU Hedopmansusie
amn an
O0bem peIHKA HpaButcs nnes
JloxoHOCTh MHeHue 3KCnepToB
KoHkypeHTHOCTh Hayimune koMaHipl
YHUKaIBHOCTH Pemaercs 3HAYAMas
npoOJeMa
CnoXHOCTh  BBIXOJA Ha KomnerentHocth
PBIHOK
B03M0XXHOCTP NOBTOPHBIX I'oroBHOCTB M3yuaTh
IPOJIaXx
WNuBectuimm ITcuxomornyeckasi FOTOBHOCTh
Ckopoctb ob6opota mo 1 UTOTO
CHEIIKE
Oxsar BCErO
Hannune oOpa3iia,
TEXHOJIOTHH
[lepcnekTHBHOCTH
(pocT/yObLIB)
UTOTO
[IpakTuueckoe 3ananue
3agandue 1.

HpI/IBCCTI/I CBOM OM3HEC nacu 1mo HpCILHO)KCHHOﬁ CXEMC.

3amaunue 2.

[TpoBecTu olieHKY UAeH U UX 000CHOBAHHUE.




IIpakTyeckoe 3ansaTue Ne 2 IlpeanpuanMaTebCKuil BHIOOP

[IpeanpuHUMATENBCKUNA BBHIOOpP TMPEANoOJaracT OLEHKY BHEIIHEW cpenasl. B oOmem
BHEIIHIOIO CPey OpraHU3alli MOKHO OXapaKTEpPH30BaTh KaK BCIO COBOKYMHOCTH (DaKTOPOB,
BIMSIIOIIMX Ha JEATENbHOCTh OpraHu3alMM, a MMEHHO: NOTpPeOUTENH, KOHKYPEHTHI,
IPAaBUTEIIbCTBECHHBIE YUPEKICHUS, IOCTaBIUMKH, (UHAHCOBBIC OpraHU3alMM, HCTOUYHUKU
TPYAOBBIX PECYPCOB, a TAKXKE HayKa, KyJIbTypa, COCTOSHHAE O0IECTBa U IPUPOIHBIC SBICHHS.

ITockonbKy (akTopbl BHEIIHEH Cpeabl HMEIT pPa3IM4yHyl CHIIy BIHSHUS Ha
OpraHu3alfio, UX pa3leisioT Ha NpsSMbIE U KOCBEHHBbIE (DAaKTOpBI, a BCIO BHEIIHIOI Cpeay Ha
cpey IpsMOro U KOCBEHHOTO JeHCTBUS.

[Torpebutenu - 53TO Te JMIA, KOTOpbIE 3aMHTEPECOBAaHBI WM MOTYT OBITh
3aMHTEPECOBaHbl IPOM3BOJAMMBIMU OpraHu3allMel ToBapaMu WM yciayramu. M3BecTHbIN
cnenuanuct B ob0nactu ynpasieHus II. Jlpykep cuurtan, 4To €IMHCTBEHHas MOJJIMHHAS LIETb
aroboro O6usHeca - 3T0 co3naHue norpeduresns. HeoOXoquMocTb yI0BIETBOPATh NOTPEOHOCTH
MOKYyIaTeNsl BIMSET HA MPOLECChl BHYTPH OpPTraHU3aIlMM, TaK KaK KOJIUYECTBO MOTpeOuTeNeit
olpeienseT, B KOHEYHOM UTOore, He0OOXOAMMBIE TPOU3BOACTBEHHBIE PECYPCHI, @ XapAKTEPUCTUKA
norpeduTeneil (Kakue OHHM) - HEOOXOJMMBIH aCCOPTHMEHT TOBAPOB M YCIYT W UX KadecTBO.
[TpuHIMNMAIBHO BCEX MOTpeOUTENEeH MOXKHO pa3esIuTh Ha YEThIpe OOJIbIINE IPYIIIbL:

KOHEYHbIE MOTPEOUTENHN, WK HACEJICHUE;

IPOMBIIIICHHBIE TOTPEOUTEINH, IPEICTABUTENN PA3IMYHBIX OTpaciel X034iCTBa;

MOCPETHUKM WJIM TOPTOBBIE OpPraHM3allMU, KOTOpBIE TMPUOOPETAIOT TOBap IS
Hepenpoiaxy;

roCy/1apCcTBO, KaK XO35HUCTBYIOIINM CyOBEKT.

BaxHoll cocraBisitomiell BHEIIHEH Cpelbl  SBISAIOTCS  KOHKYpeHThl.  Kakblid
PYKOBOJUTEID JIOJIKEH OCO3HABATh, YTO €CJIU OH HE OyAET YJOBJIETBOPATH CBOUX NOTpeOUTeen
Takxke 3PPEeKTUBHO (C ONpE/IETCHHBIMU KaueCTBOM U IIEHOM), KaK U €ro KOHKYPEHTBI, TO JI0Jr0
IOpEeINpUsITHE B PBHIHOYHBIX YCIOBHUSX CyLIECTBOBaTh He cMoxkeT. [log KOHKypeHTaMu
MIOIpa3yMeEBAOTCsl HE TOJBKO T€ KOMIIAHMHM, KOTOpBIE IpEIlaraloT TaKuUe K€ TOBAphl, HO C
JIpyroi Mapkod, HO M KOMIIAHUH, BBIIYCKAIOIIHWE 3aMEHHUTENu. TakuM obOpazoMm, y jr000M
OpraHM3aly CyLIECTBYIOT JBa BUAA KOHKYPEHTOB:

MpsIMble KOHKYPEHTHI - IPOU3BOIUTENIN aHAJIOTUYHBIX ToBapoB (Hampumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHbIE KOHKYPEHTHI - MPOU3BOAUTENN 3amMeHuTeneil (Hampumep, Coca-Cola u nuBo
bantuka).

Jnst BeneHusT XO3AWCTBEHHOW JEATENIBHOCTH KaKIOW KOMIIAHWM HYXKHbl BHEIIHHE
IIOCTAaBKU: ChIPbE, MaTEpHAIIbl, TPYIOBBIE PECYPCHI, KalluTall. B 3TOM cilydyae BO3HMKAET Mpsmast
3aBHCHUMOCTh MEXJy OpraHu3aluedl U CeThI0 IOCTaBIIMKOB, OOECIEYUBAIOUIUX IOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKyNoOK OpraHM3aluio OOJbIIe BCEr0 MHTEPECYIOT YCIOBHS
MOJTyYEHHUsI PECYPCOB, @ UMEHHO: 1IeHa, KaueCTBO U YCIOBUS MOCTAaBKH (CPOKH, 00BEMBI, yCIOBHUS
iaTexa u T. 1.). IMEeHHO 3TH TeHJEHIIMU Ha PBIHKE 3aKyIOK BIMAIOT Ha OOLIM TOBapooOOpOT
MPEITPUSITHSL.

Hekotopbie oOIIeCTBEHHBIE OpraHU3allMd TaKKe OKAa3bIBAIOT —HENOCPEICTBEHHOE
BIIMSTHUE HA JESATENIbHOCTh IpeanpusTuii. OCOOEHHO 3TO BO3/AECUCTBHE YCHUIIMIIOCH 3@ MOCJIETHUE
roael. I'ocymapcTBo OKa3bIBaeT BO3JEHCTBHE HA OpraHU3alUMM IPEUMYIIECTBEHHO 4eEpe3
3aKOHOJATEIbHOE PEryJUpOBaHHE JEATENbHOCTH. KOIMYecTBO U  CIOXKHOCTh 3aKOHOB,
HEMOCPEACTBEHHO TIOCBAIICHHBIX OH3Hecy, pe3ko Bo3pociu. llperepmeBaioT H3MEHEHUs
pa3iauuHble (OPMBI OTYETHOCTH NPENNPUSITUA M OpraHu3alui, HW3MEHSETCS HaJIOroBOoe U
TaMOKE€HHOE perynnpoBaHue. COCTOSHHUE 3aKOHOJATENIBbCTBA XAPAKTEPU3YETCS CIOXKHOCTBIO U
HNOJBMKHOCTBIO, @ 3a4acTylO0 Jake HEOIpPEeJesIeHHOCThI0. HeompenaeneHHOCTh CerofHsIIHEro
BJIIMSIHUSL TOCYIapPCTBEHHBIX OPraHOB Ha OM3HEC MPOMCTEKACT M3 TOTO, YTO TPEOOBAHMS OJHHX
OpraHu3alii BCTYNalOT B NPOTHBOpPEYME C JAPYTUMH, U B TO € BpeMs 3a MHOTUMHU



OpraHU3aIUsIMHU CTOSIT MPABUTEIBCTBEHHBIE OPraHbl, KOTOPHIE MPUHYIUTEILHO 00ECIeYNBaIOT
BBITIOJTHEHHE TAKUX TPEOOBAHUH.

Ilon cpemoit KOCBEHHOrO BO3ACHCTBHS MOHUMAIOTCA (DAKTOPBL, KOTOpPHIE MOTYT HeE
OKa3bIBaTh HEMOCPEICTBEHHOIO U HEMEJICHHOTO BIMSHHS Ha JIEATEIbHOCTh, HO, TEM HE MEHEE,
B MEPCIIEKTUBE MOTYT CKa3bIBAaThCsA HA HEU. 37€Ch peUb UJIET O COCTOSIHUN SKOHOMHKH B LIEJTIOM,
HAay4YHO-TEXHUYECKOM PAa3BUTHU, COMOKYJIbTYPHBIX U IMOJUTHUYECKUX U3MEHEHHUSIX.

Teoperuyeckue BOIPOCHL:
1. ITosICHUTB TEPMHUH «CTEUKXOJIEP», IPUBECTU IIPUMEPBI.
2. OxapakTepu30BaTh BHEIIHIOK CPEAY IPSIMOIO BO3AEHCTBUS U IPUBECTH IPUMEPHI

IIpakTHueckoe 3ananue

3amanue 1.
[IpoBecTH o1eHKY BHEIIHEH cpeibl TeXHUKYyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIUSHUSA.
CryneHTaM HY)KHO BBISIBUTH OCHOBHBIE (DAKTOpPBI M CyOBEKTHI, BIHUSIONINE Ha JIEATEIbHOCTh
TEXHUKYMa JaTh WX XapaKTEPUCTHUKY M TPOBECTU OILICHKY BIUSHHUS METOJOM IOMapHOIro
CpaBHEHHUS.
3aganue 2.
[IpoBecTn OIEHKY BHEUIHEW Cpeapl MO OpraHu3alud, Ha KOTOPOW CTYAEHTHI MPOXOIWIN
npakTuky. COCTaBUTh CXEMY OCHOBHBIX areéHTOB BIIUSTHHSL.



HpaRaneCKoe 3anaTue Ne 3 l'[pmane peme}mﬁ H OTBETCTBCHHOCTDb NPEANNPUHUMATEIA

OnHUM W3 MHCTPYMEHTOB TPUHSATHS PEIICHUH, OIEHKA CBOCH MO3BHUHHM U MOHHUMAHHUS
otBeTcTBeHHOCTH sBisieTcss SWOT-ananmu3. SWOT-ananu3- oauH U3 caMbIX pacipoOCTpaHEHHBIX
METO/IOB, OLCHHBAIOIIUX B KOMIUIEKCE BHYTPCHHHE M BHEUIHHE (DAKTOPBI, BIMSAIONIME HA
pa3BUTHE KOMIIAHWU. ODTO aHajiM3 CHJIBHBIX M CJIa0bIX CTOPOH OpraHU3alud, a Takke
BO3MO>XHOCTEM M yrpo3 CO CTOPOHBI BHEIIHEH OKpYysKaroued cpelbl. «S» nu «W» OTHOCATCS K
COCTOSIHUIO KoMIaHuH, a «O» 1 «T» K BHEIIHEMY OKPY>KEHUIO OpraHU3aI1H.

SWOT-ananm3 saBnsieTcs MpeaBAapUTEIBHBIM — HCCIEAOBATEILCKUM — 3TAalloM  IPH
COCTaBJICHUH CTPATETHYECKUX IJIAHOB, Pa3padOTKe CTpaTernYecKuX LieeH U 3aa4 KOMIIaHUH.

Tepmun SWOT Briepssie Ob11 ucnionb3oBaH Kennerom Duaprocom (Kenneth Andrews) B
1963 rony B I'apBapse Ha kKoH(DepeHnu 1Mo mpodiemMam OU3HEC-TIOJIUTHKH.

Tepmun Ha anrnuiickom sizpike: SWOT analysis.

Strengths — cubHBIE CTOPOHBI,

Weakness — citabbie CTOpOHBI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3sbi.

[To pe3ynpTaTaM CHUTYallMOHHOTO aHalM3a MOXXHO OIICHUTH, O0JaJaeT U KOMIaHHS
BHYTPEHHUMHU CUJIAMH U pecypcamH, 4YTOObl peain30BaTh HMMEIOIIUECS BO3MOXKHOCTH U
MPOTUBOCTOATh BHEIIHUM yrpo3aMm. COOTBETCTBEHHO, HEOOXOIWM aHalIu3 BHYTPEHHEH u
BHEIIHEH CUTYaLINH.

[Tpu orieHKe BHEIIHEH CUTYallUU CTOUT YYUTHIBATD:

3aKOHOJATENbCTBO U MOJIMTUYECKUM KIIMMaT,

OXHJaeMble WJIM BO3MOXHBIE €ro MU3MEHEHHUs, KOTOpble MOTYT IMOBIHUATH Ha paboTy
xomnanu. (IIp.: v3MeHeHNs B TaMOKEHHOM 3aKOHOJaTENbCTBE);

HSKOHOMHMUYECKOE TIOJOXKEHUE CTpaHbl, peruoHa (u3MeHeHue mokazareneit BHII,
BO3MOXKHBIE KPYITHbIE HM3MEHEHHS B SKOHOMHKE, MOTEHIMAJbHO BIUSIOIMIME HAa KOMIIAHHUIO,
oXkugaemasi HHQIIALN);

colMangbHO-AeMorpaduueckre GakTopsl;

M3MEHEHHE TEXHOJIOTUH (0KHUIaHNe TEXHUYECKUX HOBUHOK);

HKOJIOTMUYECKYIO CPELY.

B mporecce mpoBeneHus aHanu3a BHYTPEHHEW CHUTYyallMd KOMIIAHUW OIICHUBAIOTCS
pecypcbl GUpMBI, €€ OU3HEC MPOIECCHI, AHATTU3UPYETCS KOHKYPEHTOCTIOCOOHOCTD.

B mporecce mpoBeneHus aHanu3a MOATBEPKIACTCS WIM H3MEHseTcs (OpMyITUPOBKa
YCTOWYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB KoMmanuu. KiroueBsie (hakTOphl aHATTN3A:

MEHEKMEHT (OIICHHBAETCS MOTEHIIMANl COTPYAHUKOB KOMITAHUU BBICIIETO M CPEIHETrO
YPOBHS, UX KBATA(DHUKAIHSI, MOTHBAITHS, JIOSUTbHOCT );

MapKEeTHHT (BKIIOYas aHali3 KOMMYHHUKAIIMOHHOW MPOrpaMMbl (peKiama, JIHYHBIE
npogaxku, PR), cpaBHeHHMe pekIaMHONM aKTUBHOCTH C KOHKYpeHTaMHu, 3(QQEKTUBHOCTD
COOCTBEHHBIX MAPKETUHTOBBIX YCUIIHA);

nepcoHann (0coOeHHO paboTa TOProBOrO TMeEpcoHaNa, YPOBEHb KBaNU(HUKAUKA U
3aMHTEPECOBAHHOCTH, COOTBETCTBHE MOTHBAIMOHHBIX MPOTpaMM IelsIM ©  3ajadam
OpraHM3alii, a TaKKe aHalu3 KOHTAaKTOB, HOBBIX IMOTpeOUTENeH, CTOMMOCTH COJIEpKaHHs
TOPrOBOI0 NIEPCOHAJIA);

aQHAJIN3 CHUCTEMBbl CObITA KOMIIAHWH, MOTPEOHOCTEH M 3alpOCOB TOPTOBBIX MapTHEPOB
(pactpenenenuss 00beMOB MPOJAXK MO YICHAM CETH AUCTPUOBIONH, TUTIAM TIOCPEIHUKOB, ayIUT
TUCTPUOBIOTOPOB, BBIJICIIEHUE TPHOPUTETHBIX JAUIIEPOB);

aHAIU3 TPOAYKTOBOTO TOPTQens (OINCHUBAIOTCS TEKyIIME U OXXKUJaeMble OOBEMBI
MPOJaX, J0JSI PhIHKA, MPUOBUIBHOCTH MO KaKIOMY U3 MPOAYKTOB WJIM MPOIYKTOBOHM TpYIIIIE,
KaueCcTBO, UMUK MapKH);



AHAIM3UPYIOTCS  MPUOPUTETHBIE
NpEeuMyIlecTBa MO HU3JAEpPKKaM, II€HE, UMUK HX TOBAPOB, UX KOHKYPEHTHOE IOBEICHUE

TEKYIIEC U BO3MOXHOEC, NX OCHOBHBLIC CJ'Ia6OCTI/I;

HaJIMYME YCTOMYMBOIO KOHKYPEHTHOI'O IpPEHUMYIIECTBa (HampuMep, pecypcHOil 0asbl,

KOHKYPEHTHI,

UX OIS

pBIHKa,

HEJOCTYMHOM OMMKalIINMM KOHKYpEHTaM UJTU MaTeHTOBAaHHBIX TEXHOJIOTHH);

aHaJIU3 [EHOBOM MOJIUTUKU, BO3MOXKHBIE MAKCUMAIBHO MPUEMIIEMbIE IIEHBI JIJIS TOBApOB
KOMIIAaHUM, CpPaBHEHUE C II€HaMU KOHKYPEHTOB, IOJMTHKA CKUAOK W APYTUX MpOrpamMmm

CTUMYJIMPOBAHUA cObITa U 3aJa4 KOMIIaHHH. .

Teopernueckue BOIpoCHI:
1. OxapaxTepu30BaTh NPUHLMIIBI Pa3padOTKU LETEH.
2. I1osiICHUTD NOHATHUE U COAEPKAHNE MUCCUSI OPraHU3aLMH, IPUBECTH ITPUMEPBI.

3. JlaTh XapakTepUCTHUKY CHJIBHBIX M CIa0BIX CTOPOH OpPraHU3AllMH, YTPO3 U BO3MOXKHOCTEH ee

Pa3BUTHA.

HpaKTqucxoe 3aJaHuC

3ananue 1.
[TpoBectu SWOT—ananu3 TeXHUKyMa.

BO3MOKHBIC

[Tpumep.
Tabmuua 1 — [Mpumep nposeaenuss SWOT—aHanu3 ¢ BECOBOW OLIEHKOM

@akTopbl BHYTPEHHEN U BHEIIHEW Cpelbl Kauectennas bamnel, b Bec Brusrue,

OLICHKa/BIUSTHHAE ’ ¢axropa, B b*B
1 2 3 4 5

CuibHBIE CTOPOHBI

Opranu3ais pa3MeneHust OYCHB BBICOKOE 9 0,280 2,520

TIT1C 3HAYUTEILHOE 7 0,338 2,366

JIOTIOJTHUTEIIbHBIA ACCOPTUMEHT CYIIECTBEHHOE 5 0,102 0,510

Ynpasnenue 3HAYUTEILHOE 7 0,150 1,050

CucreMa KOMMYHHKALUI CYIIECTBEHHOE 5 0,130 0,650

> B*B 7,069
CrnaOble CTOPOHBI

dunaHCh 3HAYUTEILHOE 7 0,254 1,778

QDYHKIMOHAIBHOE KaueCTBO 3HAYUTEILHOE 7 0,352 2,464

HenocrarouHocts Habopa yciayr 0Y€Hb BBICOKOE 9 0,175 1,575

HenoobecreueHHOCTh COBPEMEHHBIM OUCHD BLICOKOE 9 0,219 1971

000pyIoBaHUEM

> B*B 7,788

Bo3moxxHoCTH

ToBbIIIEHHE KOHKYPEHTOCIOCOOHOCTH 3HAYUTEILHOE 7 0,185 1,295

IIpeeMCTBEeHHOCTh 3HAYUTEILHOE 7 0,180 1,260

Belronnas tepputopuaibHas CYMECTReHHOE 5 0,250 1,250

JUCIIOKALUS

KaapoBblii moTeHIman 3HAYUTEILHOE 7 0,190 1,330

Nmumok O4YEHBb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3st

Poct niex O4YEHBb BBICOKOE 9 0,310 2,790

Jlemorpaduyeckue nporeccsl sima 3HAYUTENILHOE 7 0,260 1,820

HOHHTH‘{CCK&H U DKOHOMHYCCKast OYeHB cnaﬁoe 1 01190 0’190

HECTaOUIIBHOCTD

HexBarka HEOOXOAUMBIX (PMHAHCOBBIX CyleCTBeHHOE 5 0,240 1,200

pecypcoB

> B*B 6,000




Otkyna, moJiy4aeM OCHOBHOM BEKTOp Pa3BUTHSL:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mnpexncraBnseM NOTy4YeHHBIC PE3YyJIbTATHI
HAaTJISHO.

3aganue 2.
[TpoBectn SWOT—ananu3 mo opraHu3amuu, Ha KOTOPOH CTYICHTHI IPOXOAMUIN MPAKTHKY.



IIpakTnyeckas padora Ne 4 Byxrajarepckuil y4eT U HAJI0rooo/10keHue
NpeaNpPHHAMATEILCKOH AeATeJIbHOCTH

s HamorooOnoKeHUsT UHAUBUIYAIbHBIX MPEANPUHUMATENCH U IOPUIMUYECKUX JIHI, BEAYIIHX
IPEIIPUHUMATEIBCKYIO  J€STEIbHOCTb, COBPEMEHHBIM HAJOTOBBIM  3aKOHOJATEIbCTBOM
MpeyCMAaTPUBAIOTCA pa3iMuYHble BHJAbI HaJOroB. VX KOJIMYECTBO Ha OJHOTO CyOBEeKTa
HAJIOTOOOJIOKEHHUSI MOKET 3HAUYUTENBbHO BapbUPOBATHCS U COCTABIATH OT OJHOTO-ABYX [0
JIECSITU U BBIIIIE.

Takoit GonbIION Pa3dpOC MO YMCICHHOCTH HAJOTOB CBSI3aH C Pa3IUYHBIMH OOBEKTHBHBIMU U
CyOBEKTUBHBIMH  OOCTOSITENILCTBAMH, a TakKe OCOOEHHOCTSMH HAJIOTOBOMl  CHUCTEMBI,
npUMEHSeMOH B TOM min UHOU cTpane. OTMETHM KOPOTKO 3TH OOCTOATENbCTBA U OCOOCHHOCTH.
OnHO W3 TNaBHBIX TPeOOBaHMI K HAJOTY COCTOMT B €ro aJIeKBaTHOCTH M CIPAaBEAJIMBOCTH.
OnHako OJHUM YHHMBEpPCAJIbHBIM HAJOrOM IMPAKTHUYECKH HEBO3MOXHO YJOBJIETBOPUTH
TpeOOBaHUSI STUX KPHUTEPUEB B CHIIy DPa3IMuUil MPEANPUHUMATEIHCKON IEATENbHOCTH IO
JIOXOJIHOCTH, CPOKaM OKYIaeMOCTH, KallUTaT0eMKOCTH U T.A. OAUH BUJA NPEAIPUHUMATENbCKON
NESTEIbBHOCTH TpeOyeT B OCHOBHOM IMpO(ecCHOHANBHBIX 3HAHMM M yMEHHWHl (Hampumep,
(MHAHCOBBI KOHCAJITUHI, PEMOHT U HajlaJlka KOMIIbIOTEPOB U IPOY.), APYrol — MpPUBJIEUEHUS
3HAYUTENbHBIX TPYIOBBIX PECYpCOB (IMPOMBIIUIEHHOCTb, CTPOUTENBCTBO, arpapHblil Ou3HeEC),
TpeTUil — UMyIIeCTBa U KanuTana. Bece nepeunciieHHble BUJIbl OM3HECA HACTOJIBKO pa3HbIE, YTO
CIPaBeIIMBOE U a/IeKBAaTHOE HAJIOT000J0KEHHE Ha OCHOBAHUHU OJHOTO-IBYX HAJIOrOB — JIEJO
MmanopeanpHoe. [lnst Oonee WM MeHee CHPaBEIMBOIO HAJIOTOOOJIOKEHUSI TOCYJapCTBO
BBIHYKJICHO II0JIb30BaThCd HEKMMHU YCPEIHEHHBIMU 3HAUYEHHUSIMH, KOTOpPbIE JUIsl OJHUX
npeanpuHIMaresneil 000paunBalOTCs OOJETYeHHBIMU IUIATEKAMH, JUISL JIPYTHX — TSDKEIBIM
OpemeneM. VHbIMM cJOBaMH, HajoOl' B JIaHHOM CIIly4yae CTAHOBHUTCS IPOU3BOJIBHBIM U
HECIPaBEINBBIM.

s Oonee MOJTHOrO ydera BCEX PECYpcoB M BO3MOXKHOCTEH MpeANpUHHUMATENs WM
HOPEINPUATHS TOCYIapCTBOM BBOAATCA AU(PPEpEeHIINPOBAHHBIE HAJIOTH, KOTOPHIE B3MMAIOTCS B
3aBHCUMOCTH OT OIPEJEJIEHHBIX IMapaMeTpOB — BEIMYMHBI NPUOBLIM, 000pOTa, MMYILECTBA,
KOJIMYecTBa paldoTaromux. YBEIMYEHUE YMCclia HajIoroB, TaKMM 0Opa3oM, J1aeT BO3MOXKHOCTh
B3MMaTh HAJIOTH Ha OCHOBaHUHU Oosiee 00BEKTHBHBIX MOKa3aTesel, HO B TO JK€ BPeMs yCIOKHSET
HAJIOTOBYIO CUCTEMY.

Eme Oosiee ClIOXXHOW HAJIOrOBYIO CHUCTEMYy JenaeT HaOop JbroT U npedepeHiuid,
IPEOCTABIAEMBbIX TpEANpPUHUMATENIM M WX COTpyAHHKaM. JIbrorsl 4aiie BCEro
IIPEIOCTABIISAIOTCA TOCYAAPCTBOM B BHUJE CHM)KEHHS CTAaBOK HAJOIOB WJIM HAJIOTOBBIX BBIYETAX.
Ecnu, k npumepy, Kakoi-1n0o npeArnpuHUMaTellb CTPOUT 32 CBOM CUET XKWJIbE JUIsl IepcoHala
WIHM OCYIIECTBISET NHBECTULIMU B COLIMATIBHO 3HAYMMBbIE MTPOEKTHI, FOCYAAPCTBO MOIIEPKUBAET
TaKOro poja JeHCTBUS MyTEeM HAJIOTOBBIX MOCIa0IEeHUH, JIbIOT WA PACCPOUKH IIaTeKeH.
Takum 00pa3oM, MOKHO KOHCTaTUPOBaTh, YTO YCJIOXXHEHHE HAJOTOBOM CHCTEMBI Yallle BCEro
HOCUT OOBEKTUBHBIM XapakTep, TaK KakK JellaeT HaJoroo0JokeHue Ooyiee THOKUM U
cupaBeauBbIM. OpfHaKo IUIaTOM 3a THUOKOCTH SBISETCS TPOMO3JKOCTb M TPYJIHOCTh
M0JIb30BAHNS HAJIOTOBBIM 3aKOHOJIATEIHCTBOM JJIsl HECTIEIIMATUCTA.

Teopernueckne BOIPOCHI:
1. ITosicHUTH HEOOXOAUMOCTh U COJIEPKAHUE HAJIOTOB.
2. [IpuBecTu npuMepbl HAJIOTOB U CIIOCOOBI UX pacuera
IIpakTrueckue 3aganus

IIpumepsr: cxema B3umanus HJIC
1.I1pousBoauTesib coipbsi - [lokynaresb cbIpbsi/ IPOU3BOAUTEIb MPOAYKINH
10000 (6e3 HIC) + 1800 (HAC) = 11800 (ena peanuzamuu ¢ HIC)

1800 py6. H/IC npou3BoauTe b CHIPhS MEPEUUCIUT OIOIKET.



2. NoOKynaTeJb ChIPbS/MPOU3BOAUTENb MPOAYKINHN — PO3HUYHBIN npoaasen

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzaruu ¢ HJIC)

B Oroxer mpousBoauTeb npoaykiuu ymiatut 900 py6. (2700-1800), Tak kak K BO3MEIICHHUIO
1800 py®6. (370 ero panee yrnauennsiit HIC), a k ymutate- 3600 pyo.
15000-10000=5000py6. (106aBOYHASI CTOUMOCTH)

5000 * 18% = 900 py®.

2. Po3ununblii npoxasen — KoHeuHbIH nmoTpeduTeIb

20000 (6e3 HAC) + 3600 (HAC) = 23600 (uena peanuzauuu ¢ HJC)

B Oroxer po3anuHbIi npoaaser] yriatuT 900 py6. (3600-2700), Tak kak paHee OH yIUIaTHI
2700 py6. (cymma k Bo3MemIeHu10), a obmas cymma HJIC x ymate — 3600py0.
20000-15000= 5000 py6. (106aBOYHASI CTOUMOCTH )

5000 * 18% = 900 py®.

B pesynbTare Ha KoHEUHOTO oTpeduTesst jerio opems ymiatel HJIC B pazmepe 3600 pyo.

3ananme 1. Toprosas opranu3anus BeAET y4eT JOXOA0B U pacXo0B JUis Leseit
HAJIOTO00JIOKEHHSI TPUOBLIH MO0 KACCOBOMY METOAY. B oT4eTHOM mepuoje peaan3oBaHo
npoaykuuu Ha cymmy 38000 py6. (B T.u4. HJIC). 3arpats! 6e3 yuera HIIC, cBs3aHHBIE C
peanuzanuent npoaykiuu, cocrabuin 10000 py6. PaccuuTaiite Hanor Ha npuObLIb, €CITU B
pErHoHe CTaBKa HaJora Ha NpUObLIb, 3a4HCIIsIeMast B PErHOHANBHBIN OI0KET, COCTABIISET
13,5%.



IpakTnyeckas padbora Ne S Pacuersl mo Hajioram

IOpI/I[[I/I‘-IeCKI/IC JiMia, a TaKiKCe HWHIAWBUAYAJIbHBIC NPCANPUHHUMATCIIM, HAYUHAOMHUE CBORO
poeCCHOHATIBHYI0 KOMMEPYECKYI0 JeATeIbHOCTh, MOT'YT BBIOpATh OJMH W3 JIByX BapHAHTOB
CUCTEMBI HAJIOTOOOI0XKEHUS: OOIIYIO MO0 YIPOIICHHYIO.

VYupoienHas cucrema Hanorooonoxenusi (YCH) — 370 0JJMH U3 HaJOTOBBIX PEXHUMOB, KOTOPBIi
HoJpa3yMeBaeT 0COObI MOPSIOK YIIaThl HAJIOTOB U OPUEHTUPOBAH Ha MpeICTaBUTEIeH MaIoro
U cpeaHero Ou3Heca.

st npumenennst Y CH He0OX0IMMO BBITTOJIHEHUE ONPEICTICHHBIX YCIOBUI:
CotpynnukoB MeHee 100 yenoBek

Hoxon menee 150 mutH.pyo.
Ocrarounast croumocTts Menee 150 miH. pyo0.
OTtaenpHbIE YCIIOBUS AJI1 OpraHU3aIHii:

— Jlons yyactus B HEH Apyrux opraHu3aluil He MOXKeT MpeBblaTh 25%
— 3anper npumenenus YCH ans opranuszanuii, y KOTOpbIX €CTh (hUIIHAIIbI

— Opranuzauus umeet npaso nepeity Ha YCH, eciau o utoraM JIE€BSITH MECSLIEB TOTO TOJa, B
KOTOPOM OpTaHM3allvs MOJAeT YBEAOMIIEHUE O MEpexojie, €€ 0XO0asl He mpeBbicwmim 112,5
MITH. pyOueii (ct. 346.12 HK PD)

B cBsa3u ¢ nmpumenennem YCH, HamoromiaaTteiabIIuKd OCBOOOXKAAIOTCSA OT YIUIAThl HAJIOTOB,

yIJIAYMBAaEMBIX B CBS3M C IPUMEHEHUEM 00IIe CHCTEMOM HaIoroo010KeHUS:

— YIUIAYUBAaE€MOro ¢ JIOXOJOB IO JUBUACHAAM M OTAEIbHBIM BHJAM JOJIOBBIX
00513aTeINIbCTB;

— Hajora Ha UMYIIECTBO OpraHu3alui, oaHako, ¢ 1 sHBaps 2015 r. 11 opraHusanuii,
npumenstomux YCH, ycranaBnuBaeTcst 0053aHHOCTh YIUTAYMBATh HAJIOT HA UMYILECTBO
B OTHOUIEHUH OOBEKTOB HEJIBUKMUMOCTH, HAJIOTOBasi 0a3a M0 KOTOPHIM ONpeAENsieTcs] Kak
uX KagactpoBasi cToUMOCTh (1. 2 cT. 346.11 HK P®, m. 1 cT. 2, u. 4 ct. 7 ®enepanbHOro
3akoHa oT 02.04.2014 Ne 52-D3);

— Hajora Ha J0OaBJIEHHYIO CTOMMOCTb.

TCOPCTI/I‘leCKI/Ie BOIIPOCHI:

1. Oxapaktepu3oBaTh 0COOEHHOCTH HastoroobnoxxeHust U1 1 ManbIx npeanpusTiid.
2. IlpuBectr mpuMepbl OCHOBHBIX BapuaHTOB Y CH M 1aTh UM XapaKTEpUCTHKY.

[IpakTuyeckue 3agaHus
IIpumep 1. dupma nepenuia Ha YIPOLIEHHYIO CUCTEMY Hanoroobnoxenus ¢ 1 suBaps 2004 r. B
HepBbIii ke roJ] padboTsl Okl MoydeH yobITok B cymme 13 000 py6. dupma ynnatuia
MUHUMAaJbHBIN HAJIOT ¢ 10X0/10B B cymMMe 500 py6. O6mmas cymma yobITKOB 1o utoram 2004 r.
cocraBuna 13 500 py6. (13 000 + 500).
B 2005 r. noxoas! ¢pupmel coctasuim 40 000 py6., a pacxoas! - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 py®. - 35 000 py6. = 5000 py6.
®upma uMeeT MpaBo YMEHBIIUTh HAJIOroBYI0 6a3y He 6oiee yeM Ha 30%:
5000 py6. x 30% = 1500 py®.
Yactp yoriTKa B cymme 1500 py6. mpuHUMaeTcs B YMEHBIIIEHUE HAJIOTOBOM 0a3bl:


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

5000 py®6. - 1500 py©6. = 3500 py6.

Enunetit Hanor ucuucisercs B cymme 525 py6. (3500 py6. x 15%).

MunumaneHsblil Hasor paseH 400 py0. (40 000 py6. x 1%). CiaenoBaTenbHo, pupMa yrjiauuBaeT
€/IMHBIN HAJIOT B cyMMe 525 py0., pacCUMTaHHBII B OOBIYHOM HOPSIZIKE.

OcraBmasicst yacthb yosiTKa - 12 000 py6. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYIOIIHE
HAJIOTOBBIE TIEPHO/IBI.

Kak npaBuiio, ¢upmam BBITOAHO IUIATUTH €AUHBIN Hanor. OH 3aMEeHSIeT OCHOBHbIE TIATEXH B
oromxker (ECH, nanor na npu6suib, HIIC). Ho ocobenHo Oouibiiasi 3KOHOMUS Ha Hajorax
MOJTy4aeTcsl, €Cu y Bamiei Gpupmel Gosbinasi mpuObLIb, TO €CTh IPU BHICOKOM YPOBHE
pPEHTA0EIBHOCTH.

C Hee NpUXOIUTCS MIATUTH HAJIOT Ha NpuObUIbL. OH paccunThiBaeTcs no craBke 20%. Ecnu xe
TUTATUTh €AMHBIA HAJIOT C pa3HUIIBI MEXKIY JI0X0JIaMH U PACXOAaMH, TO €0 CTaBKa paBHA BCErO
15%.

Kpowme Toro, Bam He npunercs mnatuth enie 1 ECH, HIC u nanor Ha umMyiiecTBo. A €ciiu Bbl
BbIOEpETE yIUIaTy €IMHOTO HAJIOTa C IOXO/0B, TO €r0 CYMMY BBl CMOKETE YMEHBIIUTH HA CyMMY
YIUIQY€HHBIX B3HOCOB Ha 00s3aTEIbHOE IIEHCHOHHOE CTpaxoBaHue (HO He Oosiee ueM
HAIOJIOBUHY).

IIpumep 2 ®upma TOpryer B po3HHULLY.

B 2008 r. noxon ¢upmsi coctauin 1 770 000 py6. (B Tom uncne HJIC - 270 000 py6.).
[ToxymHast cromMocTh ToBapoB - 944 000 py6. (B Tom uncne HJIC - 144 000 py6.). B 2008 r.
cotpynHukam (upmsl BeitutadeHa 3apiiara 200 000 py6.

PaccmoTpuM, 9TO BRITOHEE: TIIATUTH BCE HAJIOTH HIIM paboTaTh MO YIPOLIEHHOW CUCTEME.
Ecnu ¢upma mnaTuT Bce HaJIOTH, TO HYXKHO 3aIJIaTUTh:

ECH wu B3HOCHI B [IeHCHMOHHBIH QOHT;

HIC;

HaJIOT Ha MPHUObLIb.

ECH u B3HOCHI B [IeHCHOHHBIN (DOH]] paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymeHbuTh HJIC K yrate Ha cyMMy Hallora, KOTopasl mepednciaeHa
nocTaBiukam 3a Toapsl (144 000 py0.). B pe3ynbrare B 010/ KeT HA0 3aIUIATHTD:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpuObLIb hUPMBI COCTABUT:

(1770 000 py6. - 270 000 py0®.) - (944 000 py®. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

Paccuntaem Hanor Ha mpUOBLIb:

448 000 py6. x 20% = 89600 pyO.

Bcero ¢upma 3annatut B Or0KeT:

52000 py©. + 126 000 py©. + 89600 py6. = 267600 pyO®.

Ecnu ¢upma paboTaeT 1mo ynpoiieHHOW CUCTEME, TO OHA MOXKET IJIATUTh €IUHBIN HAJIOT C
JIOXOJIOB WJIM C Pa3HUIIBI MEX/TY IOXOJAMH U PacXOJdaMHu.

Ecnu ¢upma mnaTuT equHbIA HAJIOT ¢ JOXO00B, CyMMa €UHOTO HaJora COCTABUT:

1 770 000 py6. x 6% = 106 200 py0.

Kpowme Toro, ¢ 3apaboTHOI MIaThl COTPYIHUKOB HYKHO 3aIlJIaTHTh B3HOCHI B [IeHCHOHHBIN
donm:

200 000 py6. x 14% = 28 000 pyO®.

CyMMy eTMHOTO HaJIoTa MO’KHO YMEHBIITUTh HA CYMMY CTPaxOBBIX B3HOCOB, YIIJIAU€HHBIX B
[TencuonHsbI GoHT (HO HE OoJiee UeM HAOJIOBHHY).

106 200 py®. : 2 =53 100 py6. 310 6omnbire, yem 28 000 pyo.

CyMMa eIMHOTO HaJloTa K yIJIaTe COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 py®.

Bcero ¢upma 3amnaTur:

78 200 py6. + 28 000 py6. = 106 200 py6.



Ecnu ¢upma nmnaTUT equHbIA HAJIOT ¢ pa3HUIBI MEXy T0XOJAAMU U PacXxo/laMu, CyMMa €IMHOTO
HaJIOra COCTaBUT:

(1770 000 py®. - 944 000 pyO©. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero pupma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 py®.

Kak BuauMm, pupme BBITOTHEE IPUMEHSATH YIIPOILIEHHYIO cucTemy. [IpruemM enuHbIi Hamor
Jy4Ille pacCuuTaTh C Pa3HUIBI MEXAY JOX0JaMH U pacxonaMu. B aTtom ciyuae ¢pupma
COKOHOMMUT:

285 520 py6. - 106 200 py©6. =179 320 pyO®.

Eciu mpuHUMATh €AWHBIN HAJIOT C 10X0A0B 1Mo 6%, TO 3KOHOMUS cocTaBuT 179 320 pybneit.
Ecnu sxe mpuHUMATh TOXOABI MUHYC PAcXobl, TO SKOHOMHUS cocTaBuT 267600 — 106200 =
161400 pyOGureii.

3aganue 1. Opranu3zamnus nepeBe/ieHa Ha YIPOIIEHHYI CUCTEMY HAlOroo0a0KeHus, 00beKTOM
HAJIOrOO0JIOKEHUsST TIPU3HAHBI JIOXOJABI, YMCHBIICHHBIE Ha CymMMmy pacxonoB. I[lo wurtoram
TekyIiero roja noiayde goxoxa 350 000 pyo0., pacxoast coctaBuiu 340 000 pyO.

Paccuumatime cymmy eounoco nanoea, noonexicauje2o yniame.

3aganue 2. Opranmsanus npumensier YCHO c 1 suBaps tekyuero roga. B kauectBe o0bekTa
HaJIoroo6yoxxeHust Beiopan goxon. Cymm noxozos 3a 1 kB. cocraBuia 1 200 000 py6. 3a sror
nepuos opranmuzanus nepeuuciuna B [ID 20 000 py6., a Takxke BBbIILIaTHIA TOcoOHE IO
BpeMeHHOH HeTpyaocnocooHoctu 10 600 py6.

Paccuumatime cymmy nanoza, noonescawezo yniame.

3apnanue 3. Opranuzainys MPUMEHSET YNPOIICHHYI0 CHCTEMY HajaorooOioxeHus. OObeKTOM
HAJIOr000JIOKEHUsT SBJISIOTCS JT0XOAbl, YMEHBIIICHHbIE HA BEJIMYHUHY PACXOOB. 32 HAJIOTOBBII
MEPHUOJ JOXOJIBI OT pear3allii TOBapoB, paboT, ycuyr coctasmwmm 12 350 000 py6., pacxomsl —
11 850 000 py6. be3zozmesnno moxyuyeHo obopyaoBanue ctoumocThio 105 000 py6. Kpome
ATOr0 MPUOOPETEHBI U OIIa4eHbl TpU cTaHKa 1o 1nene 40 000 py0. Kak/ablii, U3 HUX 2 BBEJCHBI B
skcruryatamuio (Ha cymmy 80 000 py6.). Cpok MOne3HOro HCMONb30BaHUS CTAaHKOB — 3 T.
YOBITOK MO UTOTAM JIEATEIILHOCTH 3a MPEABITYIINIA HaloToBhIN niepro — 65 000 pyo.
Paccuumatime cymmy nanoza, noonescawyro yniame 8 61001cem.

3ananue 4. Opranuzaius nepeBe/ieHa Ha YIPOIICHHYIO CUCTEMY HAJIOT000JI0KEHUS, 00BEKTOM
HAJIOroOOJOKEeHUsT TPHU3HAHBI JIOXOJAbI, YMEHBIIEHHbIE Ha cymMMmy pacxoioB. [lo wutoram
HAJIOOBOT'O NEpHOJa HAJIOTOIIATENbIIUK MOoTydus 1oxoabl B cymme 7 450 000 pyO6. Pacxozast
coctaBuii 6 650 000 py6., B TOM yMcie Ha oriaty paboTsl B npazaauuHsie Auu — 10 000 pyo.,
npeMuu K JHIO mpodeccuonanbHoro npasaauka — 35 000 py6. Cymma yOBITKA MPOILIBIX JIET
cocrasuiia 45 000 py6.

Paccuumatime cymmy nanoea, noonesxcawyro yniame 6 6100xcem.

3aganue 5. Opranu3zaius nepeBeicHa Ha YIPOIIEHHYI0 CUCTEMY HAIOroo0I0KeHus, 00bEKTOM
HAJIOTOO00JI0KEeHHsI TTPU3HAHBI A0X0/bl. [0 UTOraM OTYETHOrO TMEpHojia MOITY4YEHBI JOXOJIbI B
cymme 780 000 py6., pacxoasl coctaBuiu 550 000 py6. Kpome Toro, opranuzanuu okaszaHa
(¢brHaHCOBasI TOMOIIb Ha pa3BUTHE Npou3BojacTBa B pazmepe 340 000 py6. Cymma cTpaxoBBIX
B3HOCOB Ha 00s3aTeIbHOE IEHCHOHHOE CTpaxoBaHWe HauucieHa B pasmepe 30 000 pyO.,
yradena B pazmepe 25 000 pyO.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 61004cem.



IpakTnyeckas pabora Ne 6 UmymecTrBeHHbIe, PMHAHCOBO- KPeAUTHBIE PeCYPChI 1JIs
MAJIOr0 NpeInpPpUHUMATENbCTBA

OpHoli W3 BaXHEHIMMX MpoOJeM TpU TNPEANPUHUMATENBCTBA  SBISICTCS €0
(dbrHaHCHpPOBaHKE, KOTOPOE JOHKHO 00CCTICUHTD:

peaM3aInio MPOEKTa B MPOCKTHPYEMOM 00BEME;

ONTUMAIBHYIO CTPYKTYPY MHBECTUIIMHA M TPeOyeMbIX IUIaTeKel (HAJIOTOB, MPOIICHTHBIX
BBIIIAT 10 KPEAUTY);

CHIDKEHHUE PUCKA ITPOCKTOB;

HE00X0IMMOE COOTHOIIICHUE MEXKTy TPUBJICUCHHBIMU U COOCTBEHHBIMU CPEJICTBAMHU.

Cucrtema puHaHCUPOBAHUS BKIIFOYACT:

HcTounuku (prHAHCUPOBAHUS MTPOCKTA.

®dopmbl (HPMHAHCHUPOBAHUS.

Hcrounukn

Hctounuku (QUHAHCUPOBAHMUSI MPOEKTOB MOXKHO KIACCU(PUIIUPOBATH IO CIEIYONINM
KPUTEPHUSIM:

10 OTHOILLIEHUSIM COOCTBEHHOCTH;

10 BH1aM COOCTBEHHOCTH.

ITo oTHOIIEHUSAM COOCTBEHHOCTH UCTOYHUKH (PMHAHCUPOBAHUS ACIIATCS HA:

COOCTBEHHBIC;

MIPUBJICYCHHBIC.

K coOcTBEeHHBIM HCTOYHMKAM OTHOCSITCS:

MPUOBLIL;

aMOPTHU3AIMOHHBIC OTYHCIICHUS;

CTpaxoBbI€ CYMMBI B BIJI€ BO3MEIICHHUSI IOTEPh OT aBapuil, CTUXUIHBIX OCACTBUI U Ap.;

JICHES)KHBIC HAKOTUICHUS W COCPEKCHUS TPaXKJIaH W IOPHINYCCKUX JIUII, MepPeIaHHbIe Ha
0e3B03BpaTHON OCHOBE (OJIarOTBOPUTENBHBIE B3HOCHI, IOKEPTBOBAHUS U T.I1.).

K nmpuBieueHHBIM HCTOYHUKAM:

CpeICTBa, TOTy4YaeMble OT MPOAAKU aKIUW, MAEBbIe U WHBIE B3HOCHI YICHOB TPYAOBBIX
KOJUIEKTHBOB, TPaXKIaH, FOPUINICCKUX JIHII,

3aeMHbIe (DMHAHCOBBIE CpPEICTBA HMHBECTOPOB (OAHKOBCKHE U OOJKETHBIE KPEIUTHI,
00JMraloHHbIE 3aliMBI U APYTHE CPEICTBA);

JIEHEX)KHbIE CPEJACTBA, IEHTpaTu3yemble OOBEAMHEHUSAMU (COI03aMU) MPEANPUSATUN B
YCTaHOBJICHHOM TOPSIIKE;

WHBECTHUIIMOHHBIE ACCUTHOBAHUS U3 OI0/DKETOB BCEX YPOBHEHN M BHEOIOKETHBIX (POHIIOB;

WHOCTPaHHBIC UHBECTHIIHH.

[To BuaM cOOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS JETSATCS Ha:

1) rocynapcTBeHHBIE HHBECTHIIHOHHBIC PECYPCHI:

OIO/IKETHBIE CPEJICTBA;

cpencTBa BHEOIOKETHBIX (DOHIOB;

MpUBJICYCHHBIE (TOCYAapCTBEHHBIE 3aiIMbl, MEKTyHAPOIHBIE KPEIUTHI).

2) dYacTHbIC WHBECTHIIMOHHBIE pPECypCchl KOMMEPUYECKHMX M  HEKOMMEPYCCKUX
OpraHu3aIuii, 00IEeCTBEHHBIX 00beINHEHUH, PU3NIECKUX JIHII);

3) MHBECTHUIIMOHHBIC PECYPCHl MHOCTPAHHBIX HHBECTOPOB.

Teopernyeckue BOIPOCHL:

1. IlpuBecTn BapHaHThl UHBECTUPOBAHUS MPOEKTA.

2. JIaTp XapaKTEepUCTUKY OCHOBHBIX BADHAHTOB HHBECTUPOBAHMS.
3. BeIABUT NpeuMylIecTBa U HEAOCTATKH OAaHKOBCKOTO KPEAUTOBAHMUS.

[IpakTrueckoe 3aganue



3ananue 1. BoisiButh Hanbosee moaxosmue (GOpMbl HHBECTUPOBAHUS B 3aBUCHMOCTH
OT BUJA NPEJIPUHUMATENIBCTBA U €r0 ClIeHUpUKH.

1. OuHaHCHpPOBaHUE — OJMH W3 BAXKHEWIIMX acCHEeKTOB Ballero OW3HeC IIaHa,
Omaromapss KOTOPOMY Ball TPOEKT Oyaer oOecrmeueH HE OOXOJUMBIMU pecypcamu Ul
BOIUIOIICHHUS €r0 B KHU3Hb.

2. [Torick MHBECTOPOB W BBIOOp criocoba obecrieueHus: (MHAHCUPOBAHUS MPOCKTA
ABIISETCS BXKHEHUILIUM 3TAIoOM BCel Ballel OrOTOBUTENbHOM pabOThl HaJl IPOESKTOM.

3. CocraBysisi cMeTy 3aTpaT U OTYET O JBWKCHHMU ACHEKHBIX CPEICTB, MOJTydaeMm
YETKOE MPE/ICTABICHHE O CPOKAX U KOJIHUECTBE (PMHAHCOB TPEOYIOUINXCS AJIS €r0 peaan3aluu.

4. Bo3moskHbl 1Ba criocoba (huHAHCHPOBAaHUS MPOEKTAa: 3TO CaMO(PHHAHCHUPOBAHUE
(BHYTpEHHEE) 1 BHEIIIHEE.

- BuyTpeHnee ¢uHAHCHpOBaHHME OCYMIECTBISIETCS 3a CUET CaMOT0O NPEATPHUSITHS,
KOTOpPO€ TUIAHUPYET OCYLIECTBUTh WHBECTUIIMOHHBIM mpoekT. [Ipenmonaraercs MCHoiab30BaTh
COOCTBEHHBIE CpEICTBA, a TaK e IOTOK CPEACTB, KOTOpHI (opMupyercs B mporecce
JESTENIbHOCTH MPEATPUSITHS.

- Camo¢duHaHcHpoBaHUE, KakK MPaBWIIO, MPUMEHSETCS TOJBKO s HEeOOJIbIINX
MPOEKTOB, a s Oojiee KPYMHBIX IMPHUBICKAIOT CTOPOHHUX HHBECTOPOB JIMOO COBMEIIAIOT,
YaCTUYHO UCIIONB3Ys 00a pecypca.

- Buemnee ¢QunHaHcupoBaHHE TOJpa3yMeBaeT OMUPAThCS HAa BCEBO3MOXKHBIE
MOCTOPOHHUE WCTOYHHKH CpeAcTB. DUHAHCOBBIE WHCTHTYTHI, TOCYIapCTBO, HE(UHAHCOBBIC
KOMIIAaHUM, MHOCTPAHHbIE HHBECTOPbl M YyYpEAMUTEIeH KOMIIAHMM MOTYT BBICTYHaThb B POJIU
BHEIITHETO HHBECTOPA.

5. ®uHAHCHPOBaHHE C NOMOIIbI) AKIHMOHEPOB U ABAHCHPOBAHHbIE IJIATEKH
AKIMOHUPOBAaHUE TOJPAa3yMEBAET MO COOOW HE TONBKO TMOKYNKY aKIHid, HO U BO3MO>XHOCTb
nepesayd 3eMid, 00OpYJIOBaHMs, TEXHOJOTUN W 3[aHUIl B Balle pacrnopsokeHHe. ABaHCOBBIE
TUTATeXKU B BHUJIC 3aWHTEPECOBAHHBIX JIUI] B OCYIIECTBICHHH MPOCKTA U TOTOBBIX BJIOXKHUTH CBOU
CPEICTBA C IENbIO SIBIATHCS MOTPEOUTENIMU TOBAPOB U YCIYT, @ HE UX COOCTBEHHUKaMU. Takum
napTHepaMm IpeoCTaBIISIOT JIBIOTHOE 00CITy)KHBaHUE, B3aMEH Ha MaTEepHUaIbHYIO TOMOIIb JINOO
KOHCAJITUHTOBBIX YCITYT.

6. KpennToBanue B njiaHe (ppuHAHCHPOBAHHS

JIOBOBHO ~ pacmpOCTpaHEHHBI  cmoco0  (uHAHCHpOBaHHS ~ OW3HEC  IUIaHA.
O0ecreunBarOIMMI KPEAUTOPAMH MOTYT BBICTYIIATh KaK OAaHKU W OpTaHW3aIH, TaK U YaCTHHIC
nuna. baHKOBCKHI KpeauT o0MazaeT CHOCOOHOCTHIO YUYUTBHIBATH OCOOCHHOCTH 3aeMIIUKA.
B03MOXHOCTP M3MEHEHHSI CPOKOB M YCIOBHH CCyABl K 0OoOJiee BBITOJHBIM OOCTOSITEIHCTBAM
3aeMIMKAa Ba)XHOE TMPEUMYIIECTBO IO CPaBHEHHIO C PBIHKOM IIEHHBIX OymMar W HX
CTaHIApTHBIMU cpokamMu. OCHOBHBIE pa3zielicHHs OaHKOBCKHX KPEIUTOB HAOIIOMAIOTCS TIO:
obecrneveHnto, Ha3HAYEHUI0, CPOKaM, BUIY IPOIEHTHBIX CTABOK U CIIOCOOBI MOTAIIeHUSI.

7. Ilo oOecrieueHWIO KPEAWTHI pPa3JeisAOT Ha OOECIICUYCHHBbIE W HEOOECIICUeHHEBIE.
[Tocnennue He UMEIOT obecriedeHus JIMOO MPEeTOCTaBISAEMbIil 3aJI0T HE OTBEYAET TPEOOBAHUSM.
OOecnieueHHBIE CCyAbl TMOATBEPKAAIOTCS 3aJI0TOM, KOTOPBI OTBEYaeT OINpPEeICHHBIM
TpeOoBaHUSIM. B KOTOpBIE BXOJSAT MPOIEHTHI, BCEBO3MOXHBIC U3JIEPKKH, CYMMBI KOMIICHCAIIUN
0aHKy IO JOTOBOPY M CTOMMOCTH 3ajiora. Cpoku Ha opopMIIeHHE HEOOXOIUMBIX TOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTa 3aJI0TOBBIX MIPaB.

8. Ilo Ha3HaueHHUIO0 B KPEeIUTOBAaHUHM HAOJIONAIOTCS CIEAYIOIINE TPYMIbI: HUIIOTEYHBIE,
MPEIOCTABISAIOTCS (PU3WYECKUM JIMIIAM M OpTaHU3alusM TOJ] 3aJor HEABMKUMOCTH st
CTPOUTEIIbCTBA, MPUOOPETCHUS JTMOO PEKOHCTPYKIIMH KHJIbs. IIPOMBITIICHHBIC: TIPETHA3HAYCHBI
JUTSL 3aKyIKU TPOU3BOJICTBEHHBIX U MaTepUalIbHBIX PECypCOB Ha HAYaIbHOM DJTale pPa3BUTUS
KOMIIQaHUHM. MOTPEOUTENbCKUE: JOCTYNMHBI (PU3MYECKUM JUIAM Uil yAOBJIETBOPEHUS
NOTPEOHOCTEH B PEMOHTE HEIBMKUMOCTH, OBITOBBIX HYXKJI U MPHOOPETEHUE KHUITUIOUIAIH.
CEJIbCKOXO3SIUCTBEHHBIE: ISl OpraHU3alUil 3aHUMAIOIIUXCS CEIbCKOXO3SHCTBEHHBIM BHAOM



JNEeSTENIbHOCTH. OTH, B CBOIO O4Yepelb, JEIATCS MO CpPOKaM pasleisioT OHKOJbHBIE (0
BOCTpeOOBaHMs) © cpouHbie. [0 BUIy TMPOICHTHOH CTaBKH pa3IWYalOT KPEAUTHl C
(UKCUPOBAaHHOW W IUIaBaloOIIed TPOIEHTHON craBkoil. IlepBas mpenmonaraer co0oit
OTIpE/ICTICHHYI0 CTaBKy 0€3 M3MCHCHHsI €€ BEIMYMHBI. BTOpas mMeeT NMepeMEHHYI0 BEIUYHHY.
[To ciocoOy moraieHus pa3eisoT Ha €TUHOBPEMEHHO MOTallaeMble U B PACCPOUKY.

9. JIu3uHr Apenia uMyuiecTBa, 000py/0BaHUs JTUOO0 TPAHCIOPTA B J0JIOCPOYHOM
nepcrneKkTuBe. Pa3inuaroT JBa OCHOBHBIX BHJA JIM3UHIOBBIX YCIYI: KpPAaTKOCPOYHBIA U
KanmuTaidbHbIA. JlaHHBI BU (QUHAHCHPOBAHHMS HAWMOOJIEE MPEIMOYTUTEIICH HEMOCPEICTBEHHO
nepes MOKYNKOW B CBSI3U C T€M, YTO He TpedyeT OOJbIIOro KoiauuecTBa (PMHAHCOB JJISl CTapTa
npoekTa. YTo HEBO3MOXKHO KYNHUTh Cpa3y, BIIOJHE peaibHO apeHoBaTh. OUHAHCOBBIN JTU3UHT
YMECTEH, KOIla UMEET CMBICI MOJBEPrHYTh CEPbE3HBIM U3MEHEHUSIM NPOU3BOJICTBO, BHECEHUE
HAHO TEXHOJIOTHH, 3aMeHa 000pyIOoBaHMs 003aBECTHUCh TPAHCIOPTHBIMHU cpencTtBamu. Cpok
cityk0bI 000py/IOBaHUs HAMPSAMYIO 3aBHCUT Ha 3aKJIIOUYEHHUE CICNIKH, €CIIU KOHTPAKT pa3opBaH
paHee OrOBOPEHHOW JaThl, apeHAoAaTelb IOJIy4aeT IMOJHOE IpaBO Ha BO3MEIIECHUE yIiepoa.
['maBHOE OT/IMYME JIM3UHTA WIAASIINE YCIOBUS COTJIAIEHUs, IOTOMY KaK JaeT BO3MOKHOCTb HE
U3bIMaTh CpelacTBa w3 obopora ¢upmel. [lponeaypa odopmiieHHS HTOKYMEHTOB TpeOyeT
MUHUMQJIBHOIO  TaKeTa, 4YTO  CYIIECTBEHHO HKOHOMUT Bpems. ['ocyaapcTBeHHOE
¢uHaHcupoBaHue Ou3HeCc MIaHa Bo03MOXHOCTH MOJMYyYEHHs] JIBTOTHOTO WHBECTUPOBAHUS 3a
OroKeTHBIN cueT. M3yunTte mporpamMmbl OM3HEC MOAJAEPKKH B BallleM ropojie, U MpU YCIOBUU
MPaBUJIILHOTO COCTABJICHHS 3asBKU IUIIOC BBITIOJIHEHHE HEOOXOJIMMBIX YCJIOBHM, ydyacTue B
KOHKypce BaMm oOecrneueHo. [ocynapcTBO MpPOBOIUT MEPONPUITHSA, MO0 MOJACPKKU
peIIpUHAMATENICH BhICTyNas (PMHAHCOBBIM MHBECTOPOM. [ JTaBHBIM MHCTPYMEHTOM, KOTOPOTO
ABIIIOTCS pErHOHANbHBIC, (enepanbHble, MYHHUIMIIAIBHBIE W  OTpacieBble MPOTrPamMMBbl
MOJJICPKKA U PaA3BUTHUSL MPEINPUHUMATEIHCTBA. Mepbl peanu3aluu M0 Pa3BUTHIO OuW3Heca
ucnonusier denepanbHbli  (QOHI, KOTOPBIM OCYIIECTBISET MOANEPKKY (eaepalibHbIX U
perHOHANIBHBIX TIporpamMM. @DOUHAHCOBBIE BO3MOXXHOCTH (oHIa (GOopMUPYIOTCS 3a CUET
MOCTYIUICHUN CPEJICTB U3 TOCOIOKETA.

10. IlonBenem uroru



IpakTnyeckoe 3ansitue Ne 7 MapKkeTHHI B PeANPUHUMATENbCKON AeSITeJIbHOCTH

MapkeTUHIroBoe HCCIEA0BAaHWE —OCHOBA MAapKETUHIA MPEJIPUHUMATENS - 3TO
CUCTEeMaTUYECKUH MOUCK, cOOp, aHaIN3 U MPEJCTABICHNUE NaHHBIX U CBEICHHUM, OTHOCSIIUXCS K
KOHKPETHON PBIHOYHOM CUTyallMH, C KOTOPOH IPUILIOCH CTOJIKHYTBCS IPEANPUSTHIO.

MapkeTHHroBO€ MCCIeIOBaHNE TAK)Ke MOKHO OIpPENETUTh KaK CUCTEMaTHYecKui coop,
y4eT Y aHajdu3 JaHHBIX 110 MAapKEeTHHTy W MapKeTHHIOBBIM MpoOieMaM B IEJSIX
COBEPILECHCTBOBAHUSI KAayeCTBa MPOLEAYP NPUHATHS PEIICHUH M KOHTPOJS B MapKETUHIOBOU
cpene.

[{enn MapKETUHIOBBIX UCCIIEIOBAHMIA:

[TouckoBsie nenn — cOop MHGOpMAIMH AJISl IPEABAPUTEIBHON OIIEHKH MPOOIeMbl U e
CTPYKTYpPUPOBAHUS;

OnwucarenbHble eI — ONUCAHWE BBHIOPAHHBIX SBICHUI, OOBEKTOB MCCIIEJOBAHUS U
(bakTOpoB, OKA3bIBAIOIINX BO3/ACHCTBHE HA UX COCTOSHUE;

Kay3anpHbple 1enu — mpoBepka TUIOTE3bl O HAJIWYUM HEKOTOPOH NPUYMHHO-
CJIEICTBEHHOM CBSI3H;

TecroBble 1enmun — OTOOpP NEPCHEKTHBHBIX BAPHAHTOB WJIM OLEHKA NPAaBUIHHOCTH
MPUHSATHIX PEIICHUI;

[Tporuo3Hsle 1€ — NPeCKa3aHUE COCTOSTHUS 00BbEKTa B OyAyIIEM.

[TpuHIMNIUATBEHONW 0COOEHHOCTHIO MAPKETUHIOBOT'O MCCIIEAOBAHUS, OTINYAIOIIEH €ro OT
cOopa W aHanmM3a, BHYTPEHHEH M BHEIIHEW TeKylled WH(POpPMALUHU SBISETCS €ro IieNeBas
HAIPaBIEHHOCTh HA PELICHHE OMPEEICHHOM MPoOIeMbl WIIM KOMIUIEKca Mpo0IeM MapKeTHHTA.

Kaxnas ¢upma caMOCTOATENBHO ONpEAENSeT TEeMAaTUKy M OO0BEM MAapKETHHIOBBIX
MCCJIEIOBAHUM MCXO/S M3 UMEIOIIUXCA Y He€ BO3MOKHOCTEH U MOTPEOHOCTE B MapKETUHTOBOI
uH(pOpMallMy, TOSTOMY BHUIbl MAPKETHUHIOBBIX HCCIIEJOBAHUM, MPOBOAUMBIX Ppa3IUYHBIMU
dbupmamu, MOTYT OBITH Pa3BHBIMH.

OcHOBHbIE IOHATHS U HANPaBJIEHUS, ONBIT IPOBEJCHHUS MAPKETUHIOBBIX UCCIIEI0OBAaHUI

Panee 0co00 mopyepkuBanoch, 4YTO UCCIEIOBAaHUE MAapPKETHHIa — 3TO HAy4YHBIH aHAIN3
BceX (PaKTOpPOB, BIMSIOMIMX HAa MAapKETHHI TOBAapoB M yciyr. OTciona cienyer, 4yTo 00JacTh
NPUIIOKEHUS 3TOW (PYHKIUHM MPAKTUYECKHU HE OTpaHUYeHa, a IOTOMY MbI OyJIeM paccMaTpUBaTh
JIMILB T€ BUABI UCCIEA0BAHNUN, KOTOpbIE HabOoJIee YacTO BCTPEUYArOTCs Ha IIPaKTUKE.

ITo cymiecTBy, 11eb HCCAEIOBaHNUS MApPKETUHIa COCTOUT B TOM, YTOOBI MOTYYUTh OTBETHI
Ha TSATh OCHOBHBIX BOINpPOCOB: KTO? 4To? Korma? rae? u kak? CBs3aHHBIM ¢ HUMH BOIPOC:
noyemy? — paciIUpseT HCCIEJOBaHUE J0 CONPUKOCHOBEHHMsS C OOJACThIO COLMAIBHOMN
NICUXOJOTMM W HMHOIJA BBIACNAETCS B CAMOCTOATEIbHYIO cdepy, H3BECTHYIO Kak
MOTHUBAIIMOHHBIM aHanmu3 (motivation research), T. €. H3yuYeHHE MOTHBOB TIOBEJEHUS
nokynareneit. (K coxxaneHuo 3TOT TepMUH MPUOOPET ONPECIICHHBIA HEXeNaTeIbHbIN OTTEHOK
U3-32 COMHMTENIBHOM JeSITeNbHOCTH HEKOTOPBIX Mcupoananucto.) Ha npaktuke uccienoBanue
MapKEeTHHIa CBOJUTCS K HCCIIETOBAHMIM, HAIlPaBICHHBIM Ha pElIEHHE OrPaHWYEHHOIro YHcia
NEPUOANYECKH MTOBTOPSIOLINXCA 3a1a4.

Teopernyeckue BOIPOCHL:
1. OxapakTepr30BaTh METOIbI OLEHKU MPEATOYTEHUN.
2. IlpuBecTy npuMeEpHI IPUEMBI BBISBICHUS IPEATIOYTEHUN.
3. [TosicHuTh TepMHH «(PYHKIIMOHATIHLHOE KAYECTBOY.
4. BeIIBUTb OCHOBHBIE 33/1a4l MAPKETUHOBOT'O MCCIIEI0BAHUS PHIHKA.

[IpakTnueckue 3ananus
3ananue 1. [IpoBecTn ananu3 BIUSHUS NOTpeOUTENEH 110 CETMEHTAaM U TpyTIaMm.

[Torpeburens (mo CreneHb BAUSHUSA

CErMEHTaM) ciabast | cpennsis | cubHas




3amanue 2. BpIABUTH KIIIOYEBBIE MMOTPEOHOCTH U TMPEAJIOKUTH MEPOINPHUATHS MO HX
YJIOBJIETBOPEHHIO (MO3TOBOH IITYPM/MMHUTAIIIOHHBIE TEXHOJIOTUU IPUMEHEHHUs (POKYC-TPYII).
3ananue 3. [loctpouTs HHGOPMALIMOHHYIO KapTy MpOLiecca MAPKETUHTOBBIX UCCIIEI0OBAaHUI.



IIpakTuyeckoe 3ansiTue Ne 8§ YinpasjieHue nepcoHajiomM

B ocHOBe ynpaBiicHUs IEPCOHATIOM JIS)KUT MOTHBAIIMS, KaK HarOoJiee BaykHast QYyHKIUS B
MCHEDKMEHTE YelIOBeYeCKUX pecypcoB. I[log cucTeMoil MOTHBAIMKM MOHHUMAIOT — Ps
MaTCpHUAJIbHBIX W HEMATCPUAIBHBIX CTHMYJIOB, a TaKKC MOTUBAIIMOHHBIX BO3HeﬁCTBHﬁ,
UCIIOJIL3YEeMBIX (UPMOI ISl TOAACPKAHUS JIOSIIBHOCTH CBOUX COTPYIHUKOB M BBIOJTHEHHS
uMU Oosiee KaueCTBEHHOU PaboTHI.

JInisi KOMITaHUKM OYE€Hb BaXKHO CHOPMUPOBATH CUCTEMY MOTHBAIU, MPHUYEM CIIEIATh 3TO
HE TaK yX U TpyaHO. J[7s 3TOro HeoOXOAMMO HE TOJBKO CO3/aTh YCJIOBHUS, NMPH KOTOPBIX Y
COTPYIHHKOB TOSBUTCS BO3MOXHOCTb (@ TJIaBHOE, JKEJIaHHWE) JOCTUraTh COOCTBEHHBIX IEIICH,
paboTasi Ha OJIarOCOCTOSIHME CaMOil OpraHM3aliH, HO M CIeNlaTh TakK, 4YTOOBI LM CTalld
COBMECTHBIMH.

MO[[GJII/IpOBaHI/Ie CUCTCMbI MOTHUBAIUHN ABJIACTCA OJHUM U3 BAXKHBIX MCTONOB HU3YyYCHHA
peanbHOW AeHCTBUTEILHOCTU U MOBEICHUST 00BEKTOB CHCTEMbI MOTHUBAIMH (COTPYAHUKOB) B TEX
YCIIOBUAX, B KOTOPBIX 3THM o0OBeKTaM npeaACTOUT q)YHKIII/IOHI/IpOBaTL. ITo BnustHUIO MOoAaeIn
CHCTEMbl MOTHBAI[MM HA COTPYIHHKOB MOJYXHO HCCJIEIOBaTh IOBEACHUE TOrO WM HHOTO
HKOHOMUYECKOT0 00BEKTa (KOMIAHMM-KOHKYPEHTa) MpPU H3MEHSIOLIMXCS I0KA3aTelsX ero
(GYHKIIHOHUPOBAHKS U OTPEICIUTh HAUJIyYIlee coueTanne (pakTopos.

He cnenyer 3a0biBaTh, 4TO B MpoOLIECCE MOJCIMPOBAHMS peLIAOIUM (HakTopoM
HKOHOMUYECKOM 11€71€cO00pa3sHOCTH MOJEIUPOBAHUS CIYXKUT TO, YTO IPU IOCTPOECHUU
KOHKPETHOH MOJI€JM CHCTEMbl MOTHMBALIMU YK€ IPENIoJaraeTcs HCIOJIHEHHUE KOHKPETHOIo
OIPENICIIEHHOI0 METOJa PELICHUs, MO3BOJISIOILErO IeJICHANPaBIEHHbIM 00pa30oM MOJIY4YHTh
ONTUMAJIBHBIA Pe3yJbTaT MOJECIUPYEMOH cucTeMbl. JpyruMu ciaoBamMu, ¢ MOMOIIBIO U3YUYEHUs
CUCTEMbl MOTHBAIIMM KOHKYPEHTOB U MOJEIMPOBAaHUS COOCTBEHHOM CHUCTEMBI NPEAINOIaracTcs
IOCTPOCHHE TAKOW MOJENIM CUCTEMbl MOTHBALUHU, C MIOMOIIBI0 KOTOPOIl MOXXHO OyAeT peuuTh
psAa 3az1a4, HANpaBJIEHHBIX Ha TOBBIIIEHHWE 3aUHTEPECOBAHHOCTU COTPYAHMKOB OCTAaBaThCsS B
OpraHH3alHy.

TeopeTnueckue BOMPOCHL:
1. OxapakTepu30BaTh MOHATHE U COJIEPKAHUE MOTHBAIIUU.
2. [TosicHUTb OCHOBHBIE TEOPUU MOTHUBAIIMH
3. PackpbITh MPUHIUITEI MOTHUBAIIHH.
4. OxapakTepu30BaTh MaTepUAIbHBIE U HEMaTepHUaIbHbIe MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE MOXO/IBI K OIICHKE MOTHBAIUH.

[IpakTrueckue 3agaHus
3ananue 1. [IpoBecTr OLIEHKY MOTHBAIIMM B TEXHUKYME.
AHanu3 MOTHBAIIMOHHBIX MOJEJIEN MOBEICHUS MEPCOHATA MO3BOJISIET OINPENEIUTh €€
o011re OCHOBBI U crienuprUecKre 0COOCHHOCTH.
VunteiBasi Bce HaI0ABKH, BBHIUIATHI, MAaTEPUATBHYIO TOMOIL, KOXPPHUIIUEHTH U TPEMUHN
MaTepHualibHasi MOTHBALIUS COCTABIISET MOPSAJIKA B MECALl OT OKJIa/1a.
Ha OKJIaJIbI nepcoHana BJIVSIET

Taxxe cnenyeT yu4uTbIBaTh IOOUIPEHNUS, OTBETCTBEHHOCTH U HAKa3aHUs NIEPCOHAJIA.
[Toompenus (HemaTepuaibHass MOTHBALMS):



B3rickanust:

[

[

[ ]

MOTUBATOPBI
MATEPUAJIBHBIE HE MATEPUAJIbHBIE
k

JleHexxHbIe Henenexnsie ComuanbHbie Mopanbnbie TBopueckue
3apriara, OOHYCHI, [TyTEBKH, OIJIATa [IPECTHAKHOCTD yBaXKEHHE CO CTO- | [BO3MOXKHOCTSH ca-
yJacTre B pHOBI- TPAaHCIOPTHBIX TPYyAa, BO3SMOX- [pOHEI Tpy3eid, aB- | [Mopeamu3aunum,
J1X, JOIOJIHU- [pacxo0z10B, Me100- HOCTb KapbEpHOIr'0 TOPUTET Y KOJUIET | [camoycoBepiieH-
TEJIbHBIE BBIIIATHI CIIy’)KUBaHUE, 110~ [POCTA, ITOBBILICHUE [ |if pyKOBOMCTBA, CTBOBAHHUS

u 7p.

MOLIIb B OILIaTE
[pacxom0B Ha 0bOpa-
30BaHUE U JIP.

BriBoibI

KBaTU(UKAIINH 32
CUCT PEIIPUATHS,
MOKYTIKA VIS pa-
(OOTHHKOB KHJIbS U
Ip.

[IpU3HAHKE JINY-
HBIX 3aCIyT, Ha-
rpajsl U Jp.

Puc.1. CtpykTypa MOTUBAaTOpPOB IEpCOHAA

JI7st OIleHKH CHUCTeMBbl MOTHUBAIIMU TPYJa B JaHHOU paboTe BbIOpaHBI YETHIPE MOKa3aTems
Han0oJiee OTBEYAIOITUE TIPEIMETY UCCIIEI0OBAHMS, KOTOPBIC MPUBEJACHHBIC B TA0IHIIE A.

Tabnuiia A—MoTuBalus mepcoHaia nIKoJbl

I'pynna nokasarenen

«MoTtuBamusy

Pacuer

3HauyeHue

1.OTHOWIEHNE CpeaHe

3apIuiaThl K
IIPOKUTOYHOMY
MUHUMYMY

3/nnata 3a nepuont / IIpoUTOUYHBI MUHUMYM

2. 3aJ10JDKEHHOCTH 10
3apriaTe Ha OJTHOTO
paboTHHKA Ha KOHEIT
nepuoia

3a10JDKEHHOCTS 110 3apIuiaTe Ha KOHell nepuoa /
CpennecnicovHast YUCIEHHOCTh PAaOOTHUKOB

3.IloramaemMocTb
3aJI0JDKEHHOCTH 110

Jlo7ns 3a07KEHHOCTH 110 COLMAIBHOMY CTPaxOBaHUIO,
KOTOPYIO IPEANPUITHE MOXKET MOracuTh U3 POHIOB




COLIMAIBHOMY
CTPaxOBaHHIO

4.IloompsiemocThb Mecstunblit ponp noompenns / CpenHecnrcouHas
pPabOTHHUKOB YHUCIEHHOCTh PA0OTHHUKOB

AHaJII/I3I/Ipy51 IMOJIYYCHHBIC JAHHBIC MOXKHO CACIATh CICAYIOIIUC BHIBO/bI:

Tabmuia B-HMcnosp30Banne MOTUBAIINY B

[Tokaszarenn 3HaueHue
CaMOMOTHBALIUA
NPUHYKICHUE
JIEJIETUPOBAHUE MMOJHOMOYU I
CETEBbIE KOMMYHUKAIUU
sICHas1 Kapbepa
MaTepuaJbHbIe MOTHBATOPBI
Jlerenpa:
- HEpa3BUTHI WJIM OTCYTCTBYIOT; -.+ cl1ab0pa3BUTHI; + pacIpOCTPaHEHBI

BaﬂaHI/Ie 2. HpOBeCTI/I OLICHKY MOTHBAllUU 110 OpraHun3alnuu, B KOTOpOﬁ MpoOXOaUJIN IPAKTUKY.



IpakTnyeckoe 3ansiTue Ne 9 CucreMa MOTHUBAIIMU

AHaIM3UPYIOTCS BO3MOXXHOCTH (OPMUPOBAHUS ONTUMAIBHO COATAHCUPOBAHHON CHCTEMBI
MOTHUBAIMM B OPraHU3aLMM, YTO MPEAINoaraeT pa3paboTKy OIpeleIeHHON METOAUKH, KOTopas
IIPUBOAUTCS B IIPEIJIAracMOU CTaThe.

B coBpeMeHHBIX OpraHuzanMsx BHYTPU(QHUpPMEHHas CUCTEMa MOTHBALMU pPaOOTHUKOB
HAIpaBJIKICTCd HAa MOOIIPCHUC MPOU3BOAUTCIBHOCTH, KAa4YCCTBA Tpydad, IMIPU3HAHUC TBOPYCCTBA,
UCITIOJIHUTEJIBHOCTY M MHUIIMATUBBI - BCEX TE€X KauecCTB, KOTOPbIE CIIOCOOCTBYIOT 3(h(heKTUBHON
ACATCIIBHOCTH U HNPUBOIAT K AJOCTHIXCHHUIO CTPATCTHUYCCKUX ueﬂeﬁ OopraHu3anuu. 1 BmecTe c
TEM OHa CHOCOOCTBYET CO3JIaHHMIO YCIOBHM Ul pa3BUTUs NOTEHLMANA KaXJOTr0 COTPYIHHKA.
Cucrema MOTUBAIlMKM KAaK MHCTPYMCHT YIPABJICHUA TPYAOM [HOJDKHA 3aWMHTCPCCOBBLIBATH
paOOTHUKOB OpPraHM3allMU B MOBBIIEHUN KayecTBa OOCIYyKUBaHMs MOTpeOHUTenel, moOyxaaTh
CHECLMAINCTOB K Ppa3BUTHIO M pocTy HuX mnpodeccuonanmusma. IlosTomy mpoekTupoBaHHE
OpaBWIbHOH U 3(QQEKTUBHOM CHUCTEMbl MOTHBAIMM PAOOTHHUKOB, COOTBETCTBYIOILEH
COBPEMCHHBIM yCIIOBUSIM (DYHKIIMOHUPOBAaHUS OW3HECa, - OJHA U3 OCHOBHBIX 3ajad
PYKOBOJICTBA.

Oco0yto akTyaabHOCTh 3Ta (PYHKIUS MPHOOpETaeT Ha COBPEMEHHOM ATaIle pa3BUTHUS SKOHOMUKH
Poccun, xoraa mosiBieHHME HOBBIX MPEINPUATHH M (YHKIHMOHHUPOBAHHE YK€ CYIIECTBYIOLIMX
3a4acTyl0 COMPOBOXKIAIOTCS OTCYTCTBHEM TPAAWLIUN W TEXHOJOTWH pa3pabOTKH WiIH
COBEPILEHCTBOBAHUS CHUCTEMbl MOTHMBALIUM II€pCOHANA, aJEKBAaTHOM M aJalTUPOBAHHOM K
PBIHOYHBIM OTHOLICHUSM. OnTuManbLHO C6aJIaHCI/IpOBaHHa$I CuCTeéMa MOTHBaAaIlUM CMOXKET
IPUBECTH KaK K BBICOKOW Pe3yJbTATUBHOCTU TPYJOBOI NEATENBHOCTH, TaK U K IMOBBIIICHUIO
TEMIIOB pPa3BUTHUA OpPraHu3aluu. YroObl cucTeMa MOTHUBAIlUKM KaK MCXAaHU3M YIIPABJICHUSA
IOBEJICHUEM IepcoHana Oblia 3PEeKTUBHOM, OHA J0JDKHA pa3padaThIBaThCs MPHU COOJIIOJCHUN
OCHOBOIIOJIararomux MpUHOUIIOB, OTBCYATh OCHOBHBIM LC/ISIM MOTHBALIMH, a4 TAKXKC YUYWUTHIBATH
BJIMSIHUE OIIPEJeNICHHBIX (DaKTOPOB.

Teopernyeckue BOIPOCHL:
1. OxapakTepr30BaTh COBPEMEHHbIE MOIXObl K MOTHBAIIUH.
2. BBISIBUTB KIIIOUEBBIE AJIEMEHTHI CHCTEMBI MOTUBALIUU
3. IlpuBecTu mprUMepbl MOTUBATOPOB U UX IPUMEHEHHUSI.

JIpakTnyeckoe 3aganue
3ananue 1.

HpOBeCTI/I IMPOCKTUPOBAHUEC 3JICMCHTOB MOTHBAIUHU B TCXHUKYMC 110 IIPOBCACHHOMY aHAJIN3Y:

YCOBEPIICHCTBOBATh U YCTPAHUTE HEAOCTATKHU.

3aganue 2. [IpoBecTH MpOEKTUPOBAHHE MOTHBAILMHU 110 OPTraHU3aAIMM, B KOTOPOH MPOXOIUIN
MIPaKTHKY.



IIpakTnyeckas padora Ne 10 Crpykrypa Om3sHec-miiana. TexHosnorus pa3padoTku Ou3Hec-
IJIaHa

busnec-mian sBisgeTCS NPU3HAHHONW B NPAKTUKE PHIHOYHBIX CTpaH (opMoli 00O0CHOBaHHSA
ycrexa  JeSITEeIbHOCTH  HpeaupusaTHss (€ro CTpaTerMu pas3BUTHA) B JIOJTOCPOYHOM,
CPEIHECPOYHOM U KpaTKOCpPOUYHOM 1iepuoae. OH CIIy)KUT COCTaBHOW 4YacTbl0 CHCTEMBbI
IUTAHUPOBAHMS HA IPEIIIPUATHH.

[IpyMEHUTENBHO K MHBECTUIIMOHHOMY IPOEKTY OM3HEC-IUIaH COAEPIKUT PE3yJIbTaThl TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBaHMSI €ro OCYILIECTBUMOCTH M 3(PQPEKTUBHOCTHM B KOHKPETHBIX
(IpOrHO3UPYEMBIX) YCIOBUAX pealu3aluu.

KntoueBblMM ~ 2eMeHTamMH  pa3pabOTKM  OM3Hec-IUlaHA  SIBJISIFOTCS: OIpeJicIIeHne
IPEIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULMOHHOIO 3aMbICIIa OCYILECTBICHUS KOHKPETHOIO
Ou3Heca, HampaBiieHUs padoT, CO3/1aHUS U BHEAPEHMs B MIPOU3BOJACTBO HOBOI'O MPOJYKTA MU
Jpyroil HOBalUHU), KOTOPBIM IPUHECET YCIEX HWHBECTOPY B IHPOTHO3UPYEMBIX YCIOBHSX
W3MEHEHHUs BHEIIHEW cCpeapl; IMPOBEACHHE  TEXHUKO-DKOHOMUYECKUX  HUCCIICIOBAHMM,
JOCTaTOYHBIX JJIsi 00OOCHOBAaHUSI MPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKHX H
OpPraHU3alMOHHBIX PpEIIEHUIl MO €ero OCYLIECTBICHMIO; OLEHKa M OOOCHOBAaHUE OCHOBHBIX
XapaKTEPUCTUK IIPOEKTA, 3aTPAT U BBIIOJ IIPU €r0 OCYILECTBICHUH, a TAKKE OLICHKA OCHOBHBIX
(bakTOpPOB HEONPEJENCHHOCTH U PUCKOB MO IPOEKTY, €ro YCTOWYMBOCTH K 3TUM (akTopam U
0e3yOBITOYHOCTH.

OnpeneneHue  KOHKPETHOTO  IpoeKTa (€ro  BapuUaHTOB) OTpaXkaeT  CTPATETHYECKylo
HAIpaBJIEHHOCTh MHBECTULIMHA Ha IIOJIy4YEHHE BBITOJbl IPU YJOBIETBOPEHUS KOHKPETHOMN
HOTPeOHOCTH pBIHKAa 3a cueT (OPMUPOBAHUS HEOOXOJUMBIX KOHKYPEHTHBIX IPEUMYIIECTB
ToBapoB (yciyr) mpu ee yaoieTBopeHuu. llpu onpenenenun nenei npoekra (IpeanpUsTHS,
OCYILECTBIISIOLIET0 MPOEKT) U aJbTEPHATUBHBIX BAapPUAHTOB MX JOCTHIKEHHS HCIOJIb3YIOTCS
TEXHOJIOTMM W METOJbl CTPATETMYECKOr0 aHaIu3a NPEANPUSATHS U €ro Cpelbl, NHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEOBAaHUN M (OPMUPOBAHUS MAPKETHUHIOBBIX MPOrpaMM IO MPOJYKTaM U
IIPOU3BOJCTBY, & TaKXe JPYrH€ H3BECTHBIC TEXHOJIOTMM CTPATErMYE€CKOro ILIAHUPOBAHUS.
OTnUYUTENBbHOM XapaKTepUCTUKOM OM3HEC-TNIaHUPOBAHHUS SBISETCS 0053aTENbHOCTh TEXHUKO-
HKOHOMHU- YECKOT0 OOOCHOBaHHUS BCEX MPUHMMAEMbIX WHBECTULIMOHHBIX PELICHUH MpU OICHKE
KOHKPETHBIX CTpaTerui, UCIIOJNb3Ysl TEXHOJIOTUH U CPENICTBA YIIPABJICHUSI IPOEKTAMH.

Teopernueckne BOIPOCHI:
1. IlpuBecTu onpeneneHne U 0XapaKTepH30BaTh 33/1a4l OM3HEC - TNIAHUPOBAHUS.
2. PackphITh CTPYKTYpY U COZEpKaHHE OCHOBHBIX 3JIEMEHTOB OM3HEC-TIJIaHa.

HpaKTI/I‘-ICCKOC 3aJaHuc

IosicHeHus1 M peKOMeHIAIMH 10 cOCTaBJeHUuI0 Pe3lome OM3Hec-MJIaHA
DTOT pa3nen JoKEH MPHUBIICYh HHTEPEC TOTO, KOMY Oy/IeT axpecoBaH On3Hec-Tu1aH. IMeHHO u3
3TOrO pa3jelia MOTEHIIMATbHBIE HHBECTOPHI MOMYUYalOT CBOE MEePBOE BIIEUATIICHHUE, KOTOPOE
4acTO UMEET pelaroliee 3HaueHue ISl Cy b0 MPOeKTa B 1eJIoM. br3Hec-T1aH npeaHa3HadeH
JUTSI IOTEHIIHAIBHBIX MHBECTOPOB, YepPe3 PYKH KOTOPHIX, KaK MPABUIIO, TPOXOAUT HE OJTUH
ousHec-iaH. OHH XOTAT BBISICHUTD, B YeM CYTh BaIllero MTPOEKTA U €0 MOTEHITHATbHAS
3¢ (HEeKTUBHOCTH, CKOJIBKO JIEHEKHBIX CPEICTB BaM HEOOXOIMMO U UCTOUYHUKH (DMHAHCUPOBAHUSI.
3auHTEpECYNTE UX.
B aToMm paznene B HECKONBKUX MMyHKTaX B CxKaToi hopMe u3araeTcs BeCh OU3HEC-IIJIaH,
pacKphIBasi CYITHOCTH | 11eNb Barmrero npeanpusitus. OCHOBOM AJIsl HAMCAHHS ATOTO pas/eria
CITyXHUT UH(DOpMALIHS, COIeprKaIIasiCs BO BCEX pasienax pa3padoTaHHOTO OU3HEC-TIIaHa.
PexomeHayemas cTpykTypa pe3roMe.



. KpaTkoe onucanue MpoekTa, ero el 1 3a1a4H,

. Pecypcnoe obecnieuenue,

. MexaHu3Mm peansanuu,

. YHUKaJIBHOCT MJIM KOHKYPEHTOCIIOCOOHOCTh MPOILYKIMH WIIH YCIYTH,
. O0Bem TpedyemMoro BHENTHErO (PMHAHCUPOBAHMS,

. [Tporno3 o6bema npojaxx U NpuoObLIEH,

. Bo3sBpar 3aliMOB MHBECTOpaM.

OcHoBHOE TpeOOBaHUE K PE3IOME - TPOCTOTA U JIAKOHUYHOCTD U3JI0KEHUSI, MUHUMYM
CHeLHalbHbIX TEPMHUHOB.
O0beM He N0JKEH IPeBbIIATh 1-2 MaIIMHONUCHBIX CTPaHMII.

IHosicHeHHUsI U peKOMEHAAlMH N0 COCTABJIEeHUIO pa3aena "CBeleHHus 0 NIPeINPUATHH H
orpaciau"
Haznauenue pa3zgena - mokasarh U I0Ka3aTh peajJbHOCTh Baiero nmpeanpuHIMaTeIbCKOro
HAuMHAHMS IyTeM ONUCaHus (OPMBbI MPAKTUUYECKUX JEHCTBUI C y4eTOM peanbHOM CUTyaluu B
BeIOpaHHOI Bamu cdepe Ouzneca. B aTom pazzaene 10MKHBI YETKO U KPAaTKO OOBSICHHUTD JABa
OCHOBHBIX MOMEHTAa:

J Uro npencraBisieT co00i MpennpusaTue Kak CpeiCTBO MOTYyUSHHS TPUOBLIH;

. Ha yem Oynet 6a3upoBaTbes €ro ycreuHast JesiTeIbHOCTb.

IIpumepHas CTpyKTypa paszgena.

. Yem npeanpusitue 3aHuMaeTcs (OyAeT AJONOIHUTENBHO 3aHUMAThCS), UTO MPECTABISET
co0oi poyKT (yciiyra), KTO SIBJII€TCS KIMCHTaMH.

. Onwucanue cutyanuu B Bameii cdepe 6usHeca (kak Bame npennpustue BIUChIBaeTCs B
BBIOpaHHYIO chepy On3Heca, MOJIOKEHHE eI B 3TOU cdepe, OIICHKA MEPCIIEKTUB Pa3BUTH).

. Opranu3anroHHO-TIpaBoBas popma MpeaIpUsTHs, OPraHU3aLUOHHAS CTPYKTYPa,
yUpEeAUTENH, IEPCOHAT U TAPTHEPHL, AaTa CO3AAHMUS.

. DUHAHCOBO-3KOHOMUYECKHE [T0KA3ATEIN JEATENBHOCTH NPEATIPUATHS.

. MecTopacnosnoxeHue npeanpuaTus (KpaTko OnucaTh: agpec IpearnpusIThs,

XapaKTepUCTHKA 3/1aHUS UM TOMELIEHUs, COOCTBEHHOCTh MJIM apeH/1a, He00X0AUMOCTh
PEKOHCTPYKLIMH, YEM XOPOLIO MecTo AJis Baiero 6usHeca).

. Crneuuduka paboTsl (CE30HHOCTh, BpeMst paboThI (Yachl U THU HENIEH), U IPyTUe
0COOEHHOCTH, CBsSI3aHHBIE CO c(hepoil OM3Heca UM UCTIOIb3YEMBIMU PECYPCaMu).

Ecnu npennpustue ToJIbKO CO3aeTCsl, TO 3TOT pa3Jiell JOJKEH JOMOJIHUTEIBHO COAEePKaTh
000CHOBaHHUE yCIieXa co3/1aBaeMoro npeanpustyus u Bam onwiT B 1anHoM cdepe Ousneca. B
YaCTHOCTH, *KeJlaTeJIbHbI CCHUIKM Ha IOTOBOPA WM MpeABAPUTEIbHBIE IOTOBOPEHHOCTH C
MOCTABIIMKAMU WU TIOTPEOUTEISIMH.

Ecnu npoekT peanusyercs B paMKax MHIUBUAYaTIbHOU NPEANPUHUMATENILCKOM NesTeTbHOCTH,
TO MIPUBOAMTCS ONMCaHne Ou3Heca, KOTOpPhIM Brl 3aHuMaerech. Paznen nomken yoeauTs
MHBECTOPA B HAJIS)KHOCTHU M MEPCIIEKTUBHOCTH (PUPMBI, MIpe Iararomei mpoeKT.

IMosicHeHUs1 1 peKOMEHIAIUM 10 COCTABJIeHHIO pa3aea "Onucanue npoaykuuu (ycayru)"
JIro6o0i1 mpennprHUMATEIbCKUI MPOEKT OazupyeTcs Ha TOM MPOoAyKLuu (yciayre), KoTopas Oyaer
npeUIo’KeHa MOTpeduTeto (TTOKYIaTeNio0) U MPUHECET MPUOBLTH TPEAPHHUMATEITIO.

OCHOBOI OCHOB NPEANPUHUMATENBCKON JAeSITEIbHOCTHU SBISIETCS 3HAHUE TOTO, YTO TOJTYUHT
MOKYTIATeIh 32 CBOM JICHBI'H - TOTPEOUTEIIHCKUE XapaKTePUCTHKH MPOAYKIUH (YCIYTH) U HX
peuMylIecTBa fnepesl KOHKypEeHTaMu.

HeoOxoaumo HarnsgHoe u yOeauTenbHoe MpeicTaBiIeHe ToBapa Wik U3AeIuil (yciyr),
NPOM3BEACHHBIX C TOMOIIBIO Ballel TexHonoruu. Jlydie Bcero, eciy 3To OyJeT HaTypaabHbII
obpasertr, ero gotorpadusi, puCyHOK WU €T0 ONMHMCAHKNE, PACKPBITHE UICH, 3amMbIiciia. B OusHec-
IUIaHE JTaeTCs ONMUCAHUE MO KaKAOH MPOIYKIMHU (YCIIyre) OTENbHO.

[TpumepHas cTpykTypa pasnena.

e  HaummeHoBaHue npoyKIMH (yCIyTH)

e  HazHauenwue u 001acTb NIPUMEHEHHUS



e  KpaTkoe onucanue 1 OCHOBHbIE XapaKTEPUCTUKU

e  KoHKypeHTOCTIOCOOHOCTH MPOIYKIIUH (YCIYTH), IO KAKHM IapamMeTpaM MPEeBOCXOAUT

KOHKYPEHTOB, 110 KaKUM yCTymnaeT uM. Bo3amMoxHO ucnonszoBanue tTadauiml 3.1

e  IlareHTOCTIOCOOHOCTH M aBTOPCKHUE MpaBa

e  Hanuuue nim He0OXOJUMOCTH JIMLIEH3UPOBAHUS BBITYCKA MPOAYKIUN

e  CreneHb rOTOBHOCTH

e  Hanuuue ceptudukara kayecTBa NpoyKIUuU

e  be30omacHOCTh M 3KOJOTUYHOCTD

e VYcCiOBUS OCTaBKHU M YIAKOBKa

o  T'apanTtum u cepBuc

. DKCIUTyaTalus

e VYTwin3auus 1ociie OKOHYaHUs 3KCIUTyaTaluu

IHosicHeHMs1 1 PEKOMEHIALUM 110 COCTABJIEHUIO pa3aesa " MapKeTHHT U cObIT NPOAYKIMHU
(yeayrn)"

Hudopmarnius pazaena npu3BaHa yoeIuTh HHBECTOPA B CYIIECTBOBAHUU PhIHKA COBITA JIJIS

Ballei npoyKuuu (yCciIyr) U B Balllel CHIOCOOHOCTH €€ ITPOo1aBaTh.

[Torpeburenu (MOKymnaTenu) XapakTepu3ylTCsS MECTOM B IIEMOYKE Peau3allii: ONTOBbIE

MOKYIaTEeIN, PO3HUYHBIC MPOIABIIBI, KOHEUHBIE TOTPEOUTEIIHN.

Taxxe paznu4aroTcs NoTpeOuTeNr(IOKyNaTeNn): IPEeANPHUITH (XapaKTepU3yIOTCs OTPACIbIO,

MECTOPACIIONOKEHUEM ), HACEJICHUE (XapaKTepu3yeTcs BO3pacToM, IOJIOM U Jp.).

Cpenu noTpeOUTENbCKUX XapaKTEPUCTUK TOBAPA BBIICTSIOTCS TaKWe, KaK BHELITHUHN B

(IpUBIEKATEIIBHOCTH ), HA3HAYCHHE, IIeHA, POYHOCTH (CPOK CITyKObI), 6€30IMacCHOCTh

MOJIb30BAHUA.

IIpumepHas cTpyKTypa paszaena:

. Onucanue TpeboBaHui OTpedUTENEH K IpoaAyKIMH (yciayre) 1 Bammx Bo3MoxHOCTEH
YJIOBJIETBOPUTH HX.

. Onucanue koHKypeHu. Onpeaenure Banmx KOHKYpEHTOB U MPOAHANU3UPYHTE UX
CHIIbHBIC U c1a0bie CTOpOHBI. [IpoaHanm3upyiiTe CBOM BOZMOKHOCTH.

. Onucanue pplHKa CObITa MPOAYKLUH (YCIYTH).

. Omnwucanue MOCTaBKH TOBapa OT MECTa MPOU3BOICTBA K MECTY MTPOIAXKH HITH

notpebnenus. [lonHoe onucanue BKIIIOYAET B ce0sl: YIIaKOBKY, CKIQAMPOBAHKE B MECTE
MPOU3BOICTBA, KOMIIJIEKTOBAHUE ISl OTIIPABKH, TPAHCIIOPTHUPOBKY K MECTY MPOIAXKH,
MPEPOJaXKHBIN cepBUC, COOCTBEHHO IpoAaxy. Onucanue KaHana cobiTa NpOAYKIUHU (YCIYTH).
[Iponaxka MOKET OBITh OCYIIECTBIICHA Yepe3 CIASAYIONINE KaHAbl COBITA: MarasuH pO3HUYHOU
TOPTOBIIM, MEIIKOOTITOBEIE 0a3bl HJIM Mara3uHbl, pa3be3IHYI0 CIIyKO0y (areHThl, KOMMHBOSKEPHI)
u JIp.
. Crpaterus mpuBlIedeHHsI TOTpeOUTENEH, HCX0d U3 Bammx Bo3MOKHOCTEH.
(Bo3moxHBIE BapHaHTHI: pEKJIAMHBIE KaMITAHUH, OECTIIIATHOE MPE0CTABICHHE 00Pa3IloB,
ydacTue B BhICTaBKax u Jip.). Llena u o6beM cObiTa Bareii mpoaykiu. IMeHHO 11eHa Tpoaku
npoyKTa (YCIyTH) ONpenemseT, B KOHEYHOM cueTe, BeTUINHY MPUOBLIH, JOXOIHOCTh MTPOEKTA.
HeobxommumMo obecreunTs YBSI3KY MapaMeTpoB "lIeHa - Ka4eCTBO - PEHTa0eTbHOCTR".
IMosicHeHUs1 M peKOMeHIALMHU 10 COCTABJIeHUI0 pa3aena «[Ipou3BoaCTBeHHBbIH MJIaH»
Nudopmanus pa3aena npusBaHa yoeAuTh HHBECTOPA B PEATBHOCTH H3TOTOBIICHUS TPOIYKIIHH
(mpemocTaBiICHUS YCIYTH) C XapaKTEPUCTUKAMU U 00beMaMH, ONTMCAHHBIMHU B TIPEIBITYIIIAX
paznenax.
B sToM pazzgene Taxke MPUBOIATCS: OOIIHE CBEACHUS O MPEANPHUITHH, pacUeT
MIPOM3BOJICTBEHHBIX M3ACPKEK HA IITAHUPYEMBI 00beM cObITa, IpsiMbIe (TIepeMEHHBIC) U 001IIHe
(TOCTOSTHHBIE) 3aTPaThl HA TPOU3BOACTBO MPOAYKIINH, KATBKYJISITUS CEOECTONMOCTH
MPOJYKIIMH, CMETA TEKYLIUX 3aTpaT Ha MPOU3BOJICTBO.
[IpumepHas cTpyKTypa pazzaena:
Obwue ceedenus o npednpusmuu



. Ornucanmne MecTOpacnoioKeHus mpeanpusaTis. Bo MHOruX ciayyasx
MECTOPACTIOJIOKEHUE SIBISIETCS OMPEICIIIONNM IS ycrexa nmpoekTta. C ydeToM cienupuKu
Ou3Heca yKa)KUTe HATMYhe HeOOXOIMMBIX TPAHCIIOPTHBIX CBSI3EH, MH)KEHEPHBIX ceTei
(3MeKTpOdHEPTHS, BOJIA, TEILJIO, KaHATM3AIUs CBS3b U JP.), PECYPCOB, a TAKXKE OJIM30CTh K PHIHKY
cObITA.

. Hcnonp3yemasi TEXHOJIOTUS U YPOBEHb KBATH(PUKAIIUN HCTIOTHUTEIICH.

[ToTpebHOCTH B TUIOIIASX.

Kanposoe obecrieuenune. B mobom nene, a 0coOeHHO B OM3HECe, CIIpaBe B MPHHIIUTL
"kanpsl pematoT Bee'. Kak npaBuiio, 1EHbIW IAIOTCA HE CTOJBKO MO/ MPOEKT, CKOJIBKO MO/
koMauay. [loaToMy skenaTelbHO, YTOOBI KITF0OUeBbIe (PUTYphI ObUTH OMpeAeIeHbI TEPCOHATBHO.
. Y noBneTBopeHue TpeOOBaHUN IO 00ECIIEYEHHIO SKOJIOTUYHOCTH MPOU3BOICTBA AJIs
OKpYXaroIIel cpelibl 1 6e30macHOCTH padoTraronmx. HempopaGoTaHHOCTH B MPOEKTE ATUX
BOIIPOCOB MOKET BBI3BATh PAcX0/ibl HAa MTpadbl UM MPUBECTU K 3aKPBITHIO MPOU3BO/ICTBA.
Obvem npouzeoocmea

Pacxoowi na nepconan

Pacxoapl Ha nepcoHal BKIIFOYAIOT B CE0sL:

. 3aTpaThl Ha MEePCOHAN yIpaBlieHus (IUPEKTOp, IIaBHBIA HHKEHEP, HAYaIbHUK
IPOM3BOJICTBA, OyXranrepa, MIaHOBUKH U T.1.),

. 3aTpaThl Ha MPOU3BOICTBEHHBIN MepcoHa (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHBIE
pabouue u T.1.),

. 3aTpaThl Ha MPOYUX COTPYAHHUKOB (COBITOBUKH, KJIAaIOBIIMKHU, OXPaHA).

Pacxoowl na cvipve, mamepuanvl u kKomniekmylowue uzoenus

Pacuyer BBIOTHSAETCS 1O KaXXA0MY BHY MPOAYKIUHU WIH YCIYTH.

Cmema mexywux 3ampam

B nanHoM mozpaszene npuBOIATCS TEKYIIUE 3aTPaThl Ha IPOU3BOJICTBO MPOIYKIUH (YCIYTH).
3arpaThl Ha MPOW3BOCTBO WU, IPYTUMHU CIIOBAMH, H3JICPKKH TIPOU3BOICTBA
KIIACCU(UIUPYIOTCS Ha MpsMbIE (IEpeMEHHBIE, T.€. MPOMOPIIUOHAIBHO 3aBUCSIIIHE OT
W3MEHEHUsI 00bEMOB MMPOU3BOJICTBA) U 00ITHE (TTOCTOSTHHBIE HE 3aBUCSIINE OT M3MEHEHHI
00BEMOB MPOU3BOICTBA).

Pacuem nepemennvix uzoepoicex

K nmepemMeHHBIM H37epKKaM OTHOCSTCS:

. 3arpaThl Ha CbIpbE U MaTEpUasIbl, KOMIUIEKTYIOLIUE U3EIUs
. 3arpaTsl Ha IPOU3BOACTBEHHBIN IIEPCOHAI
. 3arpaTsl Ha TOIUIMBO, JIEKTPOIHEPTHUIO (B HEKOTOPBIX CIyYasix).

Pacuem nocmosinnwvix u3depofcei<
K nmocTosHHBEIM H3JCPIKKaAM OTHOCATCA:
. 3arpathl Ha MPOU3BOJCTBO (apeHa, PEMOHT U 00CIyXHUBaHUE 000PYJOBaHUS, TOTIIMBO U
SHEprus Ha MPOU3BOJICTBEHHBIE HYK/IbI U T.I1.)
. Toprosble U3epKKU (peKiaaMa, MEpOIIPUATHUS O MPOJIBUKECHUIO IPOAYKIMH, €€ COBIT,
peanu3anuio M T.11.).
. AJIMUHHCTpaTHUBHBIE U3/IEPKKHU (3apaboTHAs IU1aTa aIMUHUCTPATUBHOTO NIEPCOHANA,
KOMMYHAQJIBHBIC YCIIYI'HU, YCIIYTH CBA3U, KOMaAHAUPOBOYHBIC paCXO0dbl 1 T.l'[.)

ITosicHeHne U peKOMeHAalNHU 110 COCTaBJICHUIO pa3jeaa ""Oprann3anuoHHbIH M1aH"
B aToM paszgene ykaspIBaroTCs 3aKOHOAATENbHBIE, HOPMAaTUBHBIE U JPYTUE TOKYMEHTHI,
UMeEIOIIME MPAaBOBYIO CHITYy M OTHOLIEHHE K IaHHOMY MPOEKTY, a TakXke rpaduk peaan3aiuu
MIPOEKTA.

ITosicHeHne U peKOMeH/IaLNHU 110 COCTaBJICHUIO pa3jesia ""@UHAHCOBBIN MJIaH"

B sTom pasaciice mMpuBOAATCA paCqY€Thbl HAJIOIOBBIX nnaTe>I<e171, PaCIrCBIBAOTCA 3aTpaThbl HA
npuobperenne 000py10BaHUs, Ha CTPOUTEIHLHO-MOHTaKHBIE paOOTHI U JIpyTHe, CBSI3aHHbIE C
HOJArOTOBUTENILHBIM IIEpHOJOM. [IpuBOUTCS cXeMa BO3BpaTa KPEAUTHBIX (DMHAHCOBBIX CPECTB
o NpsAMOMY KPCAUTOBAHUIO UJIH T10 JIM3UHTOBOM CACIKE. BremonasioTcs pacyeCThI 11O
IUTAHUPYEMOH NPHOBLIN U JCHEKHBIM IT0TOKaM, YKa3bIBalOTCA UCTOYHUKN (PUHAHCUPOBAHMSI



MPOEKTA.
IIpumepHas cTpyKTypa paszaeina:
Pacuem nanocoevix nnamesiceu
3ampamsl noocomosumenvbHo20 nepuooa
3ampameol, ceésazanuble ¢ 00CTYIHCUBAHUEM Kpeouma (TU3UH2A).
Lpyaue nocmynnenus u giniamol
Omuem 0 npubwvLIAX U YOLIMKAX
Ilomoxk peanvHbix Oene

IHosicHeHne M peKOMEHIAMH 110 COCTABJIECHUIO pa3aena ""Pucku u rapanTun"
@opMbI rapaHTHi TApTHEPAM M HHBECTOPAaM MOTYT OBITh IIPE/JIOKEHBI CaMble pa3HOOOpa3HbIe.
Cpenu HUX MOXHO BBIICTUTH: TapaHTuu (efepanbHbIX, pErHOHAIBHBIX WM MECTHBIX OPTaHOB
BJIACTH; CTPAXOBAHMUE; 3AJIOT aKTUBOB (HEIBUKMMOCTD, IICHHbIE OyMaru u T.J1.);0aHKOBCKHUE
rapaHTuu; epejayda nIpas; TOBapHbIEC TapaHTHH (TOTOBOW MPOIYKITHEH).
[TpakTtuyeckas padora Ne 14 «Pa3pabotka pasznena «ConnanbHO-9KOHOMHUECKOE 3HAYCHNE
MPOEKTa JJis pailoHa
B pasnene yka3piBaeTcsi BO3ICHCTBHE PE3YIbTATOB PEATH3AIMH IPOSKTa HA COIIMAILHO-
SKOHOMMUECKOE MOJI0XKEHUE paiioHa (Topoza), a TaKKe KeJlaTeIbHbIE (POPMBI MOAIEPIKKH
MECTHOM aIMUHUCTpAIel JaHHOTO MpoekTa. COlMaaIbHO-DKOHOMUYECKOE 3HAUCHHE MTPOCKTa, B
YaCTHOCTH, BKJIIOUAET B ceOs:
o CO3/IaHHE€ HOBBIX pabOYMX MECT;
MIPEI0OCTaBIIEHNE HACENIEHUIO HOBBIX TOBAPOB U yCIYT;
pacumpeHue HaJioroooiaraeMoit 6a3pl MECTHOTO OFO/IKETA;
pelIeHre SKOJIOTUIECKUX MTPOdIIeM;
pa3BUTHE KOHKYPEHTHOH CpEIbl.
IlosicHeHUe U peKOMeHIAIUH 110 COCTABJIEHUIO NPUJI0KEHUI K OM3HeC-TVIaHy
[TpunoxeHne SBISIETCS BAKHOW YacThIO OM3HEC-TIaHa, CTIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TeKCTa OT MOAPOOHOCTEN U 1aeT BO3MOKHOCTH MPEAOCTABUTH MOTEHIIUATBHBIM MapTHEPAM U
WHBECTOPAM pa3IMYHBIC JOTIOTHATEIBHBIC MAaTEPHAIIBL:
. MOJITBEPKIAIOIIUE U PACKPBIBAIOIINE CBEICHUS O MPEATNPUATUH (KOTIUU
PETUCTPAIIMIOHHOTO CBUIETENILCTBA, YCTAaBa M YUPEIUTEILHOTO JOTOBOPA MPEANPHUSTHS,
UMEIOITNECs TUIEH3UN U CePTU(PUKATHI, TOUYETHBIEC JUILIOMBI U CBUIETENHCTBA, KOTIMU
MaTEepPUAJIOB MPECCHI O ACATSIHHOCTH MPEATPHUSATHS, OT3BIBBI 3aKa3YHKOB M TAPTHEPOB 110
COBMECTHOM JI€ITETbHOCTH U T.11.);

. XapaKTepU3yIoLIie NPoIyKIuio (hOTO, pUCYHOK, YEPTEXK, ATEHT, OT3BIBbI, PE3YJIbTATHI
UCTIBITAHUN M cepTU(UKALIY TPOAYKLUH, TPYyTHUE CBEJICHHS);
. yOexaaromne B BOCTpeOyeMOCTH NMPOIYyKIUHU (MaTepralibl MapKETUHIOBOTO

UCCJIEI0BAHNS, CPABHUTEIIbHBIE JAHHBIE O KOHKYPEHTaX, 10r0BOPA, IPOTOKOJIbI O HAMEPEHUAX U
3asBKHU Ha MOCTaBKY MPOIYKILUN);

. MOKa3bIBAIOIINE BO3MOXXHOCTH MPOU3BOCTBA ((hoTOrpaduio npearnpusTus, ero BEAyIIux
y4acTKOB, 000pYy/10BaHUs, KOIIMH JOKYMEHTOB MO cepTU(UKAIIMY TPOU3BOJCTBA U JIp.);
. PaCKPBIBAIOIIME OPTaHU3aLIMOHHO-TIPABOBYIO TOTOBHOCTh MPOEKTA (CXEMBbI

OpFaHI/I?)aI_[I/IOHHOI\/'I CTPYKTYPEI, MEXaHHU3Ma p€aln3aluu IMPOCKTa, BHIIMMUCKHU U3 HOPMATHBHBIX
JOKYMCHTOB U I[p),

. 000CHOBBIBaIOIINE PUHAHCOBO-3KOHOMUYECKHE pacueThl (KaJbKyJISILIUH, TAOTUIbL, U
T.1.);

. MOJITBEP K IAIOIIUE HAMIPABICHHOCTh, 3HAUMMOCTh (MacIITaOHOCTh) U 3 (PEKTUBHOCTD
npoekTa (perieHus, MporpaMmBbl, IJIaHbl, aKThl, TUCbMAa, OT3bIBBI U Jp.);

. MOJITBEP K IAIOLIUE PEANbHOCTh Mep IpeayNnpexaeHUs pUCcKa, HeWTpanu3auuu Gopce-

Ma)KOPHBIX 00CTOSITENBCTB U pPeaIbHOCTh TapaHTHIl BO3BpaTa 3aiiMa (rapaHTUHHBIE THCHbMA,
JIOTOBOPBI, COCTaB U CTOUMOCTD 3aJI0T'a, BBIIHUCKA U3 3aKOHOJATEIbHBIX U HOPMAaTUBHBIX
JIOKYMEHTOB, IpyTU€ MaTepHalbl).



