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BBenenue

Lenbto mnpakTuyeckux paboOT sSBISETCA OBJAJCHHE  3HAHUSAMHU, YMEHUSIMU H
[IPAKTUYECKUM  OIBITOM IO yuebHoil aucrumuHe OCHOBBI  MPEANPUHUMATEIHCKON
NEesITeNIbHOCTH. B pe3ynbraTe BRINOIHEHUS MPAKTHUYECKUX paboT GOpMUPYIOTCS:

0000IIeHne W CUCTeMaTH3alMs 3HAHWWA [0 OPraHU3alUH NPEANPHHUMATEIECKOM
nestenbHOCTH B Poccuiickoit @enepannv B COBpEMEHHBIX YCIIOBUSAX;

npuoOpeTeHne YMEHHUH MO CO3JaHHI0  COOCTBEHHOTO MPEANpPUSATHS M IMPOLEIYpPE €ro
JIMKBUIALUY;

OCBOCHHE pa3pabOTKH OM3HEC-TIaHa A7l 0O0CHOBAHUS CO3JaHUS PEATNPHUITHS;

OpHUEHTAIIMS BHITYCKHUKOB Ha CO3/JaHIE UMHU B MIEPCIIEKTUBE COOCTBEHHOTO JIENa;

OBJIAJICHUE  HABbIKAMU  MPEAIPUHUMATENBCKOW  KYJbTYpbI B obmactu
IpeIpPUHUMATEIbCTBA.

YMEHHS MIOMCKA ONTUMAJIbHBIX BAPUAHTOB OTBETOB, PEIICHUI;

* HaBBIKU y4€OHOTO UCCIIEIOBAHMUS;

* CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPUYECTBO, MHUIIUATUBHOCTh, YBEPEHHOCTH;

*HABBIKM PadOThl C Y4YEOHHKOM, KJIACCUYECKMMHU IE€PBOUCTOUYHHUKAMM, COBPEMEHHOMN
y4eOHOM W HAyYHOU JIUTEPaTypoOH, a Tak xke MHTepHeTOM.

[IpakTnueckue paboOThl HampaBiI€Hbl HAa YCBOEHHE, IOBTOPEHHE M 3aKpEIUICHUE
3HAHUW, TONYYEHHBIX NPU H3YYCHHH IUCIUIUIMHBI oO0IlecTBO3HaHue. Hekotopble 3amaHus
COJIep)KaT  JIONOJHUTENIbHBI  MaTepual, KOTOPbI IO3BOJISIET  PACIIMPUTH  KPYro3op
oOyyJaronuxcs.

JUisi  BBIMIOJIHEHHSI TMPAKTHYECKUX paboT oOydarommecss JOJDKHBI —HCIIOJNIb30BaTh
y4eOHUKH, HOPMATUBHO-TIPABOBBIC aKThl M JIOMOJHUTENbHYI0 HHpopManuio. [Ipu BeionHeHnn
MPAKTUYECKON paboThl 0OydYaroIIMiCs TOJKEH BHUMATENIbHO O3HAKOMUTHCS ¢ 3afaHusiMu. Ha
OCHOBaHMM H3yYE€HHOM HHPOpPMALUU OOyYaromUiCs IOJKEH ONpeAeinuTh Habop 3aJaHMid,
COCTaBUTbH IJIaH CBOEH CAaMOCTOATEIbHOU paboThl U BHIOpAaTh MHPOPMAIIMOHHBIE HCTOYHUKH.

[IpakTHueckre 3aHATHS YEPENyHOTCS C TEOPETHUECKHMH B IPOLIECCE H3YUYECHHUS
COOTBETCTBYIOIIMX pa3JieloB M TEeM Yy4eOHOW JUCUMIUIMHBL. PaboOThl BBIMOJIHSIOTCA IO
IPEUI0KEHHBIM 33/1aHUSAM B TETPAASIX JJIs IPAKTHUECKUX padoT B paMKax yueOHOro BpemeHu. B
COOTBETCTBUU C 3a7adamMu (OPMHUPOBAHUS HEOOXOAMMBIX KOMIIETEHIIMH,  BBIOJIHEHUE
00yyaromyMHUCs TNPAKTUYECKUX paboT MO3BOJISET MM IMOHATh, IJI€ W KOIJa H3ydaemble
TEOPETUYECKHE TMOJIOKEHHUSI U MPAKTUYECKHE YMEHHUS MOTYT OBITh MCIOJb30BaHbl B Oyyiiein
IIPAKTUYECKOMN AEATEIbHOCTH.

[lepen BeIMonHEHHEM O0YUYaAIOUIMMUCS NMPAKTUYECKOW padOTHI MpenoiaBaTeslb MPOBOAUT
MHCTPYKTaX I10 BBINOJHEHHUIO 33JaHUs, KOTOPBI BKJIIOYAET LIEJb 3aJaHUs, €r0 COJAEpKaHueE,
CPOKHM BBIIIOJIHEHUS, OPUEHTHUPOBOYHBI 00beM pabOThl, OCHOBHBIE TpeOOBaHUS K pe3ysbTaTaM
paboThl, KpUTEpUH OLEHKH. B mpoliecce MHCTpyKTaka INpenojaBaTeib MpeaynpexIaeT
00y4aromuXxcsi 0 BO3MOXKHBIX TUITMYHBIX OIIMOKAaX, BCTPEUAIOLIUXCS TIPU BBIITOJIHEHUH 3a/IaHuSsl.
KpurepusiMu o1ieHKH pe3yJIbTaTOB MPAKTUUYECKOI paboThl 00Yy4aIOLINXCS SIBIISIOTCS:

- YpOBEHb OCBOEHUs 00ydaromuMcsi yueOHOro MmaTepuaia;

-yMeHHE OOYy4YaroIllerocsi HCIOJb30BaTh TEOPETUYECKHE 3HAHUS TPH  BHIIOIHEHUU
MPAKTUYECKUX 3a7ay;

- ¢()OpMHUPOBAHHOCTD MPEIMETHBIX YMEHHUIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHUSI OTBETA,

- oopmIIeHHE MaTepHralia B COOTBETCTBUHU C TPEOOBaHUSIMHU.



IIpakTnyeckas padora Ne 1 IlpeanpuaumaTenbcKkas uaes

Teopernueckas yacTb

[Ipennpunumarensckas uaess — 3TO OTPAXKEHHE B CO3HAHUU MPEANPUHUMATEIS
MPUCYLIETO MOTPEOUTENIO KelaHusi (0CO3HAHHOTO WJIM HET) UMETh TOT TOBap, KOTOPBIA Oyner
IIPOU3BENIEH IPEAIPUHUMATEIIEM.

Takum oOpa3om, ujess — 3TO YETKOE MPEACTABIEHHE O TOM, KaK M IyTEeM KaKHhX
KOHKPETHBIX JEUCTBUN IMpealpUHUMATENS NOTPEOHOCTh NOTEHLUUAIBHOIO MOKYNaTeas MOKET
OBITH yJIOBJIETBOPEHA.

Pa3pabotka (mpuayMbIBaHWe) WACH HE SBISIETCS OCHOBOWM TMPOQPECCHOHATHHOU
NEeSATeNIbHOCTH mpennpuHumarens. Ho mnpennpuHumareneM MOXKET OBITh JIMIIb TOT, KTO
CIIOCOOEH Ha «POKIAEHUE» UAECH UM YyTOK K UX BOCIIPUSATHIO.

Hcrounukamu hopMupoBaHusl MPEANPUHUMATENBCKUX HIeH OOBIYHO CUUTAIOT:

1) ToBapHbIil ppIHOK. CyIIHOCTH UCIOJIb30BAaHUSI TOBAPHOI'O PhIHKA KaK MCTOYHUKA HJIEH
CBOJIUTCS K BBISBIICHUIO CYIIECTBYIOIIETO HA PhIHKE Me(UIINTA U MPUOBIIILHOCTU CBOUX YCHIIUU
0 BO3MOXXHOW JMKBHIAIMKA Takoro aeduiura. OOBIYHO K ITOMY HCTOYHUKY IpHOEraroT
HAaYMHAIOLIKE MPEeAITPUHUMATENN, UMEIOLIME MaJIbI OnbIT. ONBITHBIN MPEANPUHUMATENb TOXKE
AQHAIU3UPYET TOBAPHBIN PHIHOK, HO OOBIYHO UMEET JPYIHE LIEIH;

2) reorpaduueckuii WM CTPYKTYPHBIH «pa3pbiBbl» B CHCTEME OOIIECTBEHHOTO
npou3BojACTBa. [Ipy HMCMONB30BaHMKM B KadyeCTBE HCTOYHUKA HACH reorpadMuecKux HIu
CTPYKTYPHBIX «pPa3pbIBOB» B cHCTeMe OOLIECTBEHHOIO0 MPOU3BOJACTBA MpPEeANPUHUMATENh
aHAJIU3UPYET:

- IpollecC NPOU3BOACTBA TOBapa, €ro OTIEIbHBIX KOMIOHEHTOB WM JaXke UeIou
TOBAapHOU I'PYIIIBL;

- ICTOYHUK U «MapUIpyT» MPOIABUKECHHS TOBApa OT MPOU3BOIUTEINS K IOTPEOUTEIIO;

- (hopmy mpenIoxKeHUs TOBapa MoTpeOUTENIO.

Ilens sToro anamuza: OOHApy)XEHHE pPAa3pbIBOB» B TIpoOLECCe MPOU3BOJICTBA —
CTPYKTYpPHBIX (3TO MPOU3BOJIUTCS, TO HE INPOU3BOAUTCS) WIM B IPOLECCE MOCTAHOBOK —
reorpauueckux (3To MPOU3BOAUTCS B Hallel CTpaHe, a TO BBO3UTCS M3-3a pyOexka, mouemy?).
Ecin B pe3synbTare OOHapy>KeHUS «pa3pblBOB» IpeAlpUHUMATENb (OPMUPYET HICH U
peanm3yeTr ee, TO 9TO O3HA4aeT, YTO OH CyMeJ HHTETPUPOBATHCSA B IIPOLIECC NPOU3BOJCTBA.
OOBIYHO 3TO MPOMCXOAUT B (OopME OpraHM3alMM MPOM3BOACTBA TOBapa WM OTAEIbHBIX €ro
KOMIIOHEHTOB B3aME€H BBO3MMBIX H3-3a pyOeka, HaJaKUBaHUS MpPSAMBIX CBs3ed ¢
IIPOM3BOIUTENIEM B3aMEH CYLIECTBYIOIINX, BKIIOYAIOIINX PsAJl TOCPEIHUKOB;

3) HOCTHXKEHMsI HAyKU M TeXHUKU. JIOCTHXKEHHsI HAYKU U TEXHUKH B KaUeCTBE MCTOYHHUKA
uner  TpeOyroT Xopomed HMHPOPMHUPOBAHHOCTH B OTOM 00JIACTM U 3HAYUTEIHHOTO
MHTEJJIEKTYyalIbHOTO Tpyna. C OMHON CTOPOHBI, TAKOM MOJIXO/ HAPaBJIEH HAa MIOUCK KOHKPETHBIX
dbopM COBMEUICHHS] MMEIOIIUXCS JOCTUKEHUM HAyKH, TEXHUKH U TEXHOJOTMH, C JPYyrol —
BO3MO>KHOCTEH NPOU3BOJICTBA HOBBIX TOBApOB.

4) HOBbIE BO3MOXKHOCTH MPUMEHEHUS YK€ MPON3BOAMMOI0 ToBapa Win npoaykra. Hossie
BO3MOXXHOCTHM IPUMEHEHHUs YXE€ MPOU3BOJUMOIO TOBapa WIM NPOAYKTA  SBISIFOTCS
cnenupuyeckuM HCTOYHUKOM wujaed. Hampumep, npubopsl HOYHOrO BHJEHHUS, paHee
UCIIOJIb3YEMBIE TOJBKO B BOCHHOM TEXHHUKE, B pe3yibTare KoHBepcuu BIIK cramm mmpoxo
MPUMEHSTHCS JUI TPaKIaHCKUX 1ieJiel (B OXpaHHBIX CHUCTEMax WJIU JUIS MPHUIIENIOB OXOTHUYBHUX
pyxeit).

5) He oco3HaHHbIE MOTpPeOUTENEeM WM IMOKa HE YAOBIETBOPEHHBIE MOTPEOUTEIHCKUE
3arpocsl. He oco3HaHHBIE MOTpedUTENEM U NMOKA HE YIOBJIETBOPEHHBIE 3alpOChl, YTraIbIBaeMble
IpeIpUHUMATETIEM, ITPEICTABISAIOT COO0M MPaKTUUYECKH HEHCUYepIIaeMblii HCTOUYHUK UICH.

ITpumep pa3paboTku 6uzHec-ueit:

Tabmn. 1. — buzHec — unen ToBapa u yCiayru

\ Cdepa \ Wnes 6uszneca \ Wnest ToBapa \ Wnest HOBOBBEICHUSI




IIpoussoacteo | IIponsBoncTso Maprapux Pa30BbIe yIIaKOBKU-KOHTEHHEPHI.
IIPOJIYKTOB Mmacia u3 | Cmerana BuramunHbie 100aBKH.
MUTaHUSA PEruoHaILHOTO Macno Hanonuurenu.
CBIPbS -TOILJIEHOE MmuorocmenHsbIi rpaduk paboTsl +
-II0KOJIaIHOE M3MEHEHHUE CIIOCOOOB JOCTABKHU.
-ppyKTOBOE
-SITOJTHOE
BbriToBoe AnipecHoe Yenyru nocraBku 3agaBKU HA CAUT
00cy>)KMBaHUE | OKa3aHUE yCIIyT +nekapcTBa
HaceJIeHus +abOHEMEHT
Ce3onHble paOOTHUKU + CHCTEMBI
CKHMJIOK
Kak o1ieHuTh
dopManbHbIE KPUTEPUHU Hedopmanbsubie
I aJun
O06beM pbIHKA HpaBurcs unes
JloxoaHocTh MHeHuHe dKCIEPTOB
KoHKypeHTHOCTB Hanuuune xomaHbl
YHUKaIbHOCTh Pemaercs 3HAYAMas
npobsieMa
CnoXHOCTh  BBIXOJA Ha KomnerenTHoCTh
PBIHOK
B03M0XHOCTh MOBTOPHBIX l'oToBHOCTB HM3yuaTh
POJIaXK
WNuBectunuu [Icuxonornyeckasi FOTOBHOCTh
Cxkopocts o0opora mo 1 WUTOTO
CHEIIKE
OxgBar BCETO
Hammune oOpasria,
TEXHOJIOTHH
[TepciekTHBHOCTH
(poct/yObLib)
HUTOTO
IIpakTHueckoe 3a1anue
3ananue 1.

[IpuBecTr cBOM OM3HEC UJIEH TIO MPETI0KEHHON CXeMe.

3aganue 2.

[IpoBecTH OLIEHKY HIeH U UX OOOCHOBAHUE.




IIpakTyeckoe 3ansaTue Ne 2 IlpeanpuanMaTebCKuil BHIOOP

Teopernueckas yactb

[IpennpuHuMaTenbckuid BBIOOP MpeanojaraeT OLEHKY BHEUIHEW cpeabl. B olmem
BHEIIIHIOIO Cpey OpPraHU3allii MOXKHO OXapaKTepU30BaTh KaK BCIO COBOKYNHOCTb (haKTOPOB,
BIMSIIOIIMX Ha JAEATENbHOCTh OpraHu3alMM, a MMEHHO: NOTpPeOUTENH, KOHKYPEHTHI,
NPaBUTEIIbCTBEHHBIE YUPEKJCHHUS, MOCTaBIIMKHA, (UHAHCOBBIC OpraHU3alMH, HWCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKE HayKa, KyJIbTypa, COCTOSHUE OOIECTBA U IPUPOIHBIE SBICHHUS.

[TockonbKy (akTopbl BHEIIHEH Cpeabl HUMEIOT pa3IUYHyl0 CHIIy BIMSHUAS Ha
OpraHu3alIo, UX pa3eisloT Ha NpsAMble U KOCBEHHbIE (DAKTOPBI, a BCIO BHEIIHIOI Cpely Ha
cpely MpsIMOro U KOCBEHHOTO JIEHCTBUS.

IlorpeOutenu - 53TO Te JMIA, KOTOpbIE 3aMHTEPECOBaHbl WJIM MOTYT OBITh
3aMHTEPECOBAHbl IPOM3BOJUMBIMU OpraHu3alyedl ToBapaMu WM yciayramu. I3BecTHBIN
crneuuanuct B obnactu ynpasienus I1. Jlpykep cuuTal, 4ToO €QMHCTBEHHAas MOJJIMHHAs 1Ielb
aro0oro Om3Heca - 3TO cozgaHue norpedbutens. HeoOXoauMoCTh yAOBIETBOPATh MOTPEOHOCTH
HOKyIaTessl BIMSET Ha MPOLIECChl BHYTPU OpPraHU3allMM, TaK KakK KOJMYECTBO MOTpeduTenen
oIpezensieT, B KOHEYHOM UTOre, He0OX0JUMbIE ITPOU3BOJICTBEHHBIE PECYPCHI, & XapaKTEPUCTHKA
norpeduTeneil (kakue OHM) - HEOOXOAMMBIM acCCOPTUMEHT TOBApPOB U YCIYr U UX KadecTBO.
[TpuHIMNIHATBHO BCEX MOTPEOUTENIEH MOKHO Pa3JeIUTh HA YEThIpe OONbIINE TPYIIIbL:

KOHEUHbIE IOTPEOUTENH, UIIN HACEJICHUE;

IIPOMBIIIJIEHHbIE TOTPEOUTENH, IPEICTABUTENN PA3IMUHBIX OTpaciiel X0341iCTBa;

MOCPEITHUKM MJIM TOPrOBblE OpPraHU3alUMM, KOTOpble NPUOOPETArOT TOBap AJs
NEPENPOIaXKH;

roCyJJapcTBO, KaK X031UCTBYIOLIUI CyOBEKT.

BaxxHoli cocTraBisromeldl BHEIIHEW Cpeabl  SABIAIOTCA  KOHKypeHThl.  Kaxnabii
PYKOBOJIUTENb JOJKEH OCO3HABATh, YTO €CJIM OH He OYyJIeT yAOBJIETBOPATh CBOMX MOTpeOHUTEIeH
Takke 3(PpPeKTUBHO (C OmNpeIeIEeHHBIMA KauYeCTBOM M LIEHOM), KaK M €ro KOHKYpPEHTBI, TO JOJITO
IOPENIPUATHE B PBIHOYHBIX YCIOBHMSX CyHIECTBOBaTh He cMoxeT. [lox KoHKypeHTamu
MOJIpa3yMeBalOTCsl HE TOJBKO T€ KOMIIAHUHM, KOTOpBIE Mpe/jlaraloT Takue K€ TOBaphbl, HO C
JIpyrol Mapkoil, HO M KOMIIAHUH, BBITYCKAIOIIME 3aMEHHUTENH. TakuM oOpa3oMm, y J00oH
OpraHM3aliy CYIIECTBYIOT JBa BH/1a KOHKYPEHTOB:

IpsiIMble KOHKYPEHTHI - IPOU3BOIUTENN aHAIOTUYHBIX ToBapoB (Hanpumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHbIE KOHKYPEHTHI - IPOM3BOANTENHN 3ameHuTeneit (Hanpumep, Coca-Cola u nuBo
banrtuka).

JUia BeneHus XO3MCTBEHHOM NEATEIbHOCTH KaXI0H KOMIIAHWM HY>KHBI BHEILIHHE
MOCTaBKU: ChIpbe, MaTepHallbl, TPYIOBbIE PECypChl, KanuTaji. B 3ToM ciydae BO3HUKAET MpsMast
3aBHCUMOCTh MEXAYy OpraHu3alueidl M CeThbl0 IOCTABIIMKOB, OOECHEYMBAIOIINX ITOCTABKU
yKa3aHHbIX pecypcoB. Ha phIHKe 3aKymnok OpraHH3alyio OOJbIlIe BCErO MHTEPECYIOT YCIIOBUS
MOJIy4YeHHUs PECypCOB, @ MMEHHO: IIeHa, KaYeCTBO U YCJIOBUS MOCTaBKHU (CPOKH, 0OBEMBI, YCIOBHUS
arexa u T. 11.). IMeHHO 3Tu TeHJEHIIMH Ha PbIHKE 3aKyIOK BIUSIOT Ha 0OIIKK TOBapooOOpOT
IPEIITPUATHSL.

Hekortoprie o0OmIecTBEHHBIE OpraHU3allMd TaKXKe€ OKa3bIBAIOT HEMOCPEICTBEHHOE
BJIIMSIHUE HA JeSITEIbHOCTD NpeaAnpusaTuil. OCOOEHHO 3TO BO3ACHCTBHE YCHIMIIOCH 3a TOCIIEIHHE
roael. ['ocynapcTBO oOKa3bIBaeT BO3JEHCTBHE HAa OpraHU3alMd IMPEUMYIIECTBEHHO Yepes
3aKOHOJATEIbHOE PETYyJIMpPOBAaHUE JEATEIbHOCTU. KONIMYECTBO M CIOKHOCTH 3aKOHOB,
HENOCPE/JICTBEHHO TIOCBALICHHBIX OW3Hecy, pe3ko Bo3pochu. [IperepmeBaroT H3MeHEHUs
pasnuyHble (OPMBI OTYETHOCTH NPEANPUATHA M OpraHU3alMi, M3MEHSETCs HaJOroBoe U
TaMOKE€HHOE perynnpoBanue. COCTOSHHE 3aKOHONATENBCTBA XAPAKTEPU3YETC CIOXKHOCTBIO U
NOJIBUJKHOCTBIO, a 3a4acTyl0 Ja)K€ HEOIpeAeNeHHOCThI0. HeonpeneneHHOCTh CEeroiHSIIHErO
BJIMSIHUS TOCYIapCTBEHHBIX OPraHOB Ha OM3HEC MPOMCTEKAeT M3 TOro, YTO TPeOOBAaHUS OJHHUX



OpraHM3alyii BCTYNalT B MPOTUBOpPEUHME C APYIMMH, U B TO K€ BpeMs 3a MHOTUMHU
OpraHM3alUsIMHU CTOST MPABUTEIbCTBEHHBIE OPTaHbl, KOTOPbIE NMPUHYIUTEILHO 00ECIIEUMBAIOT
BBITNIOJIHEHHE TAaKUX TPEOOBaHUH.

ITon cpemoit KOCBEHHOTO BO3JEHCTBHA IMOHMMAIOTCS (DaKTOPBI, KOTOPBIE MOTYT HeE
OKa3bIBaTh HEMOCPEIACTBEHHOI'O M HEMEAJIECHHOTO BIMSHUS Ha JIEATEIbHOCTh, HO, TEM HE MEHee,
B [IEPCIIEKTUBE MOT'YT CKa3bIBAThCA HA HEM. 371€Ch PeUb UJET O COCTOSIHUM 3KOHOMUKHU B LIEJIOM,
HAYYHO-TEXHUUYECKOM Pa3BUTHH, COLIMOKYIbTYPHBIX U MOJUTHYECKIX U3MEHEHUSX.

TeopeTnueckne BOpocCsI:
1. IToSICHUTD TEPMUH «CTEUKXOJJIEP», IPUBECTU IIPUMEPBI.
2. OxapakTepu30BaTh BHEIIHIOK CPEAy IPSIMOIO BO3AEHCTBUS U IPUBECTH IPUMEPHI

[TpakTrueckoe 3aganue

3ananue 1.
ITpoBecTu OLIeHKY BHELIHEN cpenbl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIMSHUS.
CryneHTaM HYXHO BBISIBUTH OCHOBHBIE (DaKTOPBI M CYOBEKTHI, BIUSIONIME HA JEATEIHHOCTh
TEXHMKyMa JaTh HMX XapaKTEPUCTHKY M IPOBECTH OLICHKY BJIMSHHS METOAOM IIOIAPHOIO
CpPaBHEHUS.
3amanue 2.
IIpoBecTH OLIEHKY BHEIIHEH Cpelabl II0 OPraHu3alud, Ha KOTOPOM CTYIAEHTBHI ITPOXOAWIIN
npakTUKy. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHUS.



HpaRaneCKoe 3anaTue Ne 3 l'[pmane peme}mﬁ H OTBETCTBCHHOCTDb NPEANNPUHUMATEIA

TGOPCTI/I‘ICCKaﬂ qaCTb

OfHUM W3 MHCTPYMEHTOB NPUHATHS PEUICHUH, OICHKH CBOCH IMO3BUUU M MOHUMAaHWUSI
orBercTBeHHOCTH sBNsieTcs SWOT-ananu3. SWOT-ananus- o1uH U3 caMbIX pacrpoCTpaHEHHBIX
METO/IOB, OICHHBAIOIIUX B KOMIUIEKCE BHYTPCHHHE M BHEHIHHE (DAaKTOPBI, BIMSIONIUEC Ha
pa3sBUTHE KOMIIAHMHM. OJTO aHaNU3 CWIBHBIX W CJa0BIX CTOPOH OpraHM3alUH, a TaKKe
BO3MOXKHOCTEH M Yrpo3 CO CTOPOHBI BHEUIHEW OKpyXaromied cpeabl. «S» U «W» OTHOCSTCS K
COCTOSIHUIO KOMITaHUH, a «O» 1 «T» K BHEIIHEMY OKPY>KEHHUIO OPTaHU3ALHH.

SWOT-anaim3 sBusieTcss MPEIBApUTEIBHBIM — UCCIIEAOBATEILCKUM — 3TalloM  TpU
COCTaBJICHUH CTPATEIMYECKHX IUIAHOB, pa3pabOTKe CTpaTErnYecKuX Ieneil U 3a7ad KOMIIaHUH.

Tepmun SWOT Bnepssie Obut icnionib3oBaH Kennerom Duaprocom (Kenneth Andrews) B
1963 roxy B ['apBape Ha KOHPEPEHIIUHU TI0 TPOOIEMaM OU3HEC-TIOTUTHKH.

Tepmun Ha anriuiickom s3bike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — ciabbie CTOPOHHI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3sbl.

[To pesynpTaraM CHTYyallMOHHOTO aHajdW3a MOXKHO OLEHHTH, OONagaeT JH KOMIAHHS
BHYTPCHHUMHU CHWJIaMH W PECypcamH, 4YTOObI pEajn30BaTh HMMEIONIMECS BO3MOXKHOCTH U
IPOTHBOCTOSATh BHEIIHUM Yyrpo3aMm. COOTBETCTBEHHO, HEOOXOIMM aHAIW3 BHYTPEHHEH H
BHEIIIHEH CUTYaIUH.

[Tpu onieHKe BHEIIHEH CUTYaIllUN CTOUT YUUTHIBATD:

3aKOHOJIATEIHCTBO M MOJUTHYCCKHIA KITMMAT,

OKU/IaeMbIe WIJIM BO3MOXHBIE €0 W3MEHEHHs, KOTOpble MOTYT MOBIHUSATh Ha PadOTy
kommanuu. (Ilp.: ©3MeHeHus: B TaMOKEHHOM 3aKOHO/IATENIbCTRE);

HPKOHOMUYECKOE TIOJIOKEHHE CTpaHbl, peruoHa (u3mMeHeHue mokazareneir BHII,
BO3MOYXHBIE€ KPYIHBIE M3MEHEHHs B SKOHOMHKE, MOTEHIMAJIbHO BIUSIOIIME HAa KOMIIAHHUIO,
okujaemasi UHQIIALNs);

CoLMaJIbHO-JIeMorpaduueckue (GpakTopsr;

U3MEHEHHE TEXHOJIOTH (0KHIaHHE TEXHUYECKUX HOBHHOK);

HKOJIOTHYECKYIO Cpeny.

B mpomecce mpoBeneHusi aHanmM3a BHYTPEHHEH CHTyallid KOMIIAHHHM OIICHHUBAIOTCS
pecypchl (pupMBI, ee OU3HEC NMPOLECChl, AaHATU3UPYETCsI KOHKYPEHTOCIIOCOOHOCTb.

B mpormecce mpoBeneHus aHamM3a MOATBEPKIACTCS WM HM3MEHSETCS (OPMYIHPOBKA
YCTOMUMBBIX KOHKYPEHTHBIX IPenMyIecTB Komnanuu. Kirtouessie pakTopbl aHanusa:

MEHE/DKMEHT (OIIEHUBACTCS TOTEHIIMAT COTPYIHHKOB KOMITAHWUH BBICIIETO W CPETHETrO
YPOBHSI, X KBaJU(HUKAIMS, MOTHUBAIHS, JOSIIBHOCTB);

MapKEeTUHT (BKJIIOYAsh aHaIN3 KOMMYHHKAIIMOHHON TpOrpaMMbl (peKiaMa, JMYHbIC
nponaxu, PR), cpaBHeHHe peKkIaMHOM aKTUBHOCTH C KOHKypeHTaMH, 3(()EeKTUBHOCTH
COOCTBEHHBIX MAapKETUHIOBBIX YCUIIUM);

nepcoHan (ocoOeHHO paboTa TOProBOr0 MEpPCOHANa, YPOBEHb KBaTU(PHUKALMUA H
3aWHTEPECOBAaHHOCTH, COOTBETCTBME MOTHBAIIMOHHBIX MpOrpaMM [eIsIM H  33aJadam
OpraHu3allii, a TaKKe aHaJIu3 KOHTAKTOB, HOBBIX MOTPEeOHTENeH, CTOMMOCTH COAEp)KaHUS
TOPTOBOTO TIEPCOHANIA);

aHaJM3 CHCTEMBbl cObITa KOMIAHWHM, MOTPEOHOCTEH M 3alpOCOB TOPTOBBIX MAPTHEPOB
(pactipenenieHus 00BEMOB TIPOIAXK 10 YICHAM CETH JUCTPHOBIOINH, TUTIAM ITOCPETHUKOB, AYIUT
JTUCTPUOBIOTOPOB, BBIJICIIEHUE TPUOPUTETHBIX AUIEPOB);

aHaJgu3 MPOAYKTOBOro TOpTdens (OIEHUBAIOTCA TEKYIIHEe M OXKUJAeMble OOBEMBI
NPOJIax, A0S PBIHKA, MPUOBLILHOCTh MO KaXIOMY H3 MPOIYKTOB HIIM MPOAYKTOBOW TpyIIIe,
KaueCTBO, UMUK MapKH);



AHAIM3UPYIOTCS  MPUOPUTETHBIE
NpEeuMyIlecTBa MO HU3JAEpPKKaM, II€HE, UMUK HX TOBAPOB, UX KOHKYPEHTHOE IOBEICHUE

TEKYIIEC U BO3MOXHOEC, NX OCHOBHBLIC CJ'Ia6OCTI/I;

HaJIMYUE YCTOMYMBOIO KOHKYPEHTHOIO IPEHUMYIECTBa (Hampumep, pecypcHou 0asbl,

KOHKYPEHTHI,

UX OIS

PBIHKA,

HEJOCTYMHOHN OMMKalIINM KOHKYPEHTaM WM TaTeHTOBAHHBIX TEXHOJIOTUH);

aHaJIU3 [EHOBOM MOJIUTUKU, BO3MOXKHBIE MAKCUMAIBHO MPUEMIIEMbIE IIEHBI JIJIS TOBApOB
KOMIIAaHUM, CpPaBHEHUE C II€HaMU KOHKYPEHTOB, IOJMTHKA CKUAOK W APYTUX MpOrpamMmm

CTUMYJIMPOBAHUA cObITa U 3aJa4 KOMIIaHUH. .

Teopernueckue BOIpoCHI:
1. OxapaxTepu30BaTh NPUHLMIIBI Pa3padOTKU LETEH.
2. I1osiICHUTD NOHATHUE U COAEPKAHNE MUCCUSI OPraHU3aLMH, IPUBECTH ITPUMEPBI.

3. JlaTh XapakTepUCTHUKY CHJIBHBIX M CIa0BIX CTOPOH OpPraHU3AllMH, YTPO3 U BO3MOXKHOCTEH ee

Pa3BUTHA.

HpaKTqucxoe 3aJaHuC

3ananue 1.
[TpoBectu SWOT—ananu3 TeXHUKyMa.

BO3MOKHBIC

[Tpumep.
Tabmuua 1 — [Mpumep nposeaenuss SWOT—aHanu3 ¢ BECOBOW OLIEHKOM

@akTopbl BHYTPEHHEN U BHEIIHEW Cpelbl Kauectennas bamnel, b Bec Brusrue,

OLICHKa/BIUSTHHAE ’ ¢axropa, B b*B
1 2 3 4 5

CuibHBIE CTOPOHBI

Opranu3ais pa3MeneHust OYCHB BBICOKOE 9 0,280 2,520

TIT1C 3HAYUTEILHOE 7 0,338 2,366

JIOTIOJTHUTEIIbHBIA ACCOPTUMEHT CYIIECTBEHHOE 5 0,102 0,510

Ynpasnenue 3HAYUTEILHOE 7 0,150 1,050

CucreMa KOMMYHHKALUI CYIIECTBEHHOE 5 0,130 0,650

> B*B 7,069
CrnaOble CTOPOHBI

dunaHCh 3HAYUTEILHOE 7 0,254 1,778

QDYHKIMOHAIBHOE KaueCTBO 3HAYUTEILHOE 7 0,352 2,464

HenocrarouHocts Habopa yciayr 0Y€Hb BBICOKOE 9 0,175 1,575

HenoobecreueHHOCTh COBPEMEHHBIM OUCHD BLICOKOE 9 0,219 1971

000pyIoBaHUEM

> B*B 7,788

Bo3moxxHoCTH

ToBbIIIEHHE KOHKYPEHTOCIOCOOHOCTH 3HAYUTEILHOE 7 0,185 1,295

IIpeeMCTBEeHHOCTh 3HAYUTEILHOE 7 0,180 1,260

Belronnas tepputopuaibHas CYMECTReHHOE 5 0,250 1,250

JUCIIOKALUS

KaapoBblii moTeHIman 3HAYUTEILHOE 7 0,190 1,330

Nmumok O4YEHBb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3st

Poct niex O4YEHBb BBICOKOE 9 0,310 2,790

Jlemorpaduyeckue nporeccsl sima 3HAYUTENILHOE 7 0,260 1,820

HOHHTH‘{CCK&H U DKOHOMHYCCKast OYeHB cnaﬁoe 1 01190 0’190

HECTaOUIIBHOCTD

HexBarka HEOOXOAUMBIX (PMHAHCOBBIX CyleCTBeHHOE 5 0,240 1,200

pecypcoB

> B*B 6,000




Otkyna, NoJly4aeM OCHOBHOM BEKTOp Pa3BUTHSL:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mnpexncraBnseM NOTy4YeHHBIC PE3YyJIbTATHI
HAaTJISHO.

3aganue 2.
[TpoBectn SWOT—ananu3 mo opraHu3amuu, Ha KOTOPOH CTYICHTHI IPOXOAMUIN MPAKTHKY.



IIpakTnyeckas padora Ne 4 Byxrajarepckuil y4eT U HAJI0rood/10keHue

NpeInpUHUMATEIbCKOM J1esITeJIbHOCTH

TeopeTnueckas 4acThb

JIist HaITOTOOOOKEHHSI MHAUBUIYAIBHBIX MPEANPUHUMATENCH U IOPUIMYECKUX JIHI, BETYIIHX
MPEANPUHUMATEIIBCKYIO  JIeITEIbHOCTh, COBPEMEHHBIM  HAJIOTOBBIM  3aKOHOJIATEIHCTBOM
MpEeAyCMaTPUBAIOTCS pa3iuyHble BHUABI HANOroB. WX KOJIMYECTBO HA OJHOrO CyOBEKTa
HAJIOTOO0JI0KEHHUSI MOXKET 3HAYMTEIIbHO BapbUPOBATHCA W COCTABIATH OT OJHOTO-IBYX JO
JIECSTH U BBIIIIE.

Takoli GoJBIION pa30pOC MO YUCICHHOCTH HAJIOTOB CBSI3aH C PAa3IMYHBIMU OOBEKTUBHBIMU W
CyOBEKTUBHBIMU  OOCTOSITEILCTBAMH, a TakKX€ OCOOCHHOCTSAMH HAJOTOBOM  CHCTEMBI,
MIPUMEHSEMON B TOH WM HHOU cTpaHe. OTMETHM KOPOTKO 3TH 00CTOSTEIHCTBA U OCOOCHHOCTH.
OnaHo W3 THAaBHBIX TPEeOOBaHUM K HAJOTy COCTOMT B €r0 aJCKBATHOCTHU U CIPABEJIMBOCTH.
OnHako OJHUM YHHBEpPCAIbHBIM HAJOrOM TMPAKTUYECKH HEBO3MOXKHO YAOBIETBOPUTH
TpeOOBaHUSI 3TUX KPUTEPUEB B CHIIY Pa3IMUUNA TPEANPUHUMATEIHCKON JESTEIBHOCTH 10
JIOXOJIHOCTH, CPOKaM OKYHaeMOCTH, KallUTaT0eMKOCTH U T.A. OAUH BUA NPeAIpUHAMATEIbCKON
JESTEIIbHOCTH TpeOyeT B OCHOBHOM MpOo(ecCHOHANBHBIX 3HAHWM W yMEHUH (Hampumep,
(UHAHCOBBIN KOHCAJITUHT, PEMOHT U Haja/lka KOMIIbIOTEPOB U MPOY.), APYroil — MpUBJICUCHUS
3HAYUTENIHBIX TPYIOBBIX PECYpPCOB (IIPOMBIIUICHHOCTb, CTPOUTEIBCTBO, arpapHbIdi OW3HEC),
TpeTHil — UMYIIeCTBa U KamuTana. Bece nmepeunciienHble BUIbI OM3HECAa HACTOJIBKO pa3HbIe, YTO
CIIpaBeUIMBOE U aJIEKBATHOE HAJIOr000JIOKEHUE HA OCHOBAHHH OJHOTO-JABYX HAJOTOB — JIEJIO
MmanopeansHoe. [lns Oonee wuimuM MeHee CHPaBEIIMBOTO HAIOTOOOJNOKEHHUS] TOCYIapCTBO
BBIHY)KJICHO TIOJIb30BAaThCS HEKMMU YCPEIHEHHBIMU 3HAYCHHUSIMH, KOTOpPbIE JUISI OJHUX
npeanpuHUMaTesel o0opaunBarOTCs OOJETYeHHBIMU IMJIATeKaMHU, IS JPYTUX — TSDKEIbIM
opemenem. MHbIMU clOBaMH, HaJOr B JAaHHOM CIydae CTAaHOBHUTCS TPOU3BOJBHBIM U
HECTPaBE IUBBIM.

Hns Oonee TMOJTHOTO Yy4yeTa BCEX PECypCcOB W BO3MOXKHOCTEH MpeanpUHUMATENS HIN
OPEINPUATHS] TOCYIapCTBOM BBOAATCA AU(PEpEeHIINPOBAHHBIE HAIOTH, KOTOPbIE B3UMAIOTCS B
3aBUCUMOCTH OT OTPENEJICHHBIX MMapaMeTPOB — BEIWYUHBI MPHUOBUTH, 000pOTa, UMYIIECTBA,
KOJIMYecTBa paboTaromuX. YBEIMUEHUE YKCla HAJIOroB, TAKMM 00pa3oM, NaeT BO3MOXKHOCTh
B3UMAaTh HAJIOTU Ha OCHOBAaHUU 00Jiee OOBEKTUBHBIX TTOKA3aTeel, HO B TO K€ BPEMsI YCIOXKHSET
HaJIOTOBYIO CUCTEMY.

Eme Oonee CilOXHOW HaJOroBYIO CHCTEMY JefaeT Habop Jbror U mnpedepeHuni,
MPEIOCTaBIsEMbIX TMPEANPUHUMATENIM HM WX COTpyAHHKaMm. JIbroTel 4Yaimie BCEro
MIPEIOCTABIIAIOTCS TOCYJAPCTBOM B BHJI€ CHIDKCHHSI CTAaBOK HAJIIOTOB MJIM HAJIOTOBBIX BBIYETAX.
Ecnu, x mpumepy, Kakoi-1u0o mpeAnpuHUMAaTeNb CTPOUT 332 CBOM CUET KWJIbE ISl TIepcoHala
WJIM OCYIIECTBIISIET HMHBECTUIIMH B COITUAIBHO 3HAYUMBIE MPOEKTHI, TOCYAAPCTBO TOIIEPKUBACT
TaKOro poja JEHCTBUS MyTEeM HAJIOTOBBIX MOCTA0IEeHUH, ILIOT WA PACCPOUKH TIIATEeKEH.
Takum 00pa3oM, MOKHO KOHCTATHPOBATh, YTO YCJIOKHEHHE HAJOTOBOM CHUCTEMBI Yallle BCETO
HOCUT OOBEKTUBHBIM XapakTep, TaK Kak JelaeT HaJorooOliokeHue Oonee THOKHUM U
crpaBe/yIMBBIM.  OJHAKO TUIATOM 3a THOKOCTH SIBISETCS TPOMO3IAKOCTH M TPYIHOCTH
MOJIb30BaHUS HAJIOTOBBEIM 3aKOHOIATEIHLCTBOM JIJIsSI HECIICI[HAIIMCTA.

Teopernyeckue BOIPOCHL:
1. [TosicHUTH HEOOXOUMOCTH M COJIEPIKAHHUE HAJIOTOB.
2. IlpuBecTH MpUMEpHI HAJIOTOB U CIIOCOOBI X pacyeTa
[IpakTrueckue 3agaHus

IIpumepsi: cxema B3umanus H/IC



1.IlpousBoauTesib coipbsi - [lokynaresb cbIpbsi/ IPOU3BOAUTEIb NPOAYKIMH

10000 (6e3 HAC) + 1800 (HAC) = 11800 (uena peanuzauuu ¢ HIC)

1800 py6. H/IC npou3BoauTe b CHIPhS MEPEUUCIUT OIOIKET.

2. mOKynaTeJib ChIPbsi/MPOU3BOIUTE/b NPOAYKIUHN — PO3HUYHBIN MpogaBen

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzaruu ¢ HJIC)

B 6romxet npousBoautens npoaykuuu ymiatut 900 py6. (2700-1800), Tak Kak K BO3MELICHHIO
1800 py6. (310 ero panee yrurauennbiit HIIC), a k ymare- 3600 pyo0.
15000-10000=5000py06. (m00aBOYHASI CTOMMOCTH )

5000 * 18% = 900 py®.

2. Posununblii npogasen — Koneunsblii norpedure/n

20000 (6e3 HAC) + 3600 (HIC) = 23600 (uena peanuzamuu ¢ HJIC)

B Gromxet po3auuHsIii npoaaser yratut 900 py6. (3600-2700), Tak kak paHee OH yIUIaTHII
2700 py6. (cymma k Bo3MmelieHuto), a oomrast cymma HJIC k yrutare — 3600pyo0.
20000-15000= 5000 py6. (mo6aBOYHASI CTOMMOCTH )

5000 * 18% = 900 py®.

B pesynbrare Ha KOHEUHOTO MTOTpeOuTENs Jerino Opems ymnatel HIIC B pasmepe 3600 py0.

3aganue 1. Toprosast opranuzauus BeJET y4eT JOXO0B U pacX0A0B Jid Lienel
HAJIOr000J105KeHMsI TPUOBLIM [0 KACCOBOMY METOJy. B oTueTHOM nepuojie peaan3zoBaHo
npoaykiuu Ha cymmy 38000 pyO. (B T.u. HIC). 3aTpatsl 6e3 yuera HJIC, cBsi3aHHbBIE C
peanuzanuei npoxykiuu, cocrapunu 10000 py6. PaccuuTaiite Hanor Ha npuObLIb, €CIIH B
peruoHe cTaBKa Hajlora Ha puObLIb, 3aUncisieMasl B pErHOHAJIbHBIN OIOJIKET, COCTABIISAET
13,5%.



IpakTnyeckas padbora Ne S Pacyersl mo Hajioram

TeopeTnueckas 4acThb

IOpunnyeckne nuia, a TakkKe HHIUBUAYAIbHBIC TNPEANPUHAMATEIN, HAYHMHAIONINE CBOIO
po(hecCHOHANTLHYI0 KOMMEPUYECKYI0 JESITeIbHOCTh, MOTYT BBIOpPATh OJWH W3 JIBYX BapHaHTOB
CHUCTEMBI HAJIOTOOOJIOKEHUS: OOIIYIO JTUOO YIPOILIEHHYIO.

YmpomeHnnas cuctema Hajgoroooaoxenus (YCH) — 3To oiliH U3 HAJOTOBBIX PEKUMOB, KOTOPBIN
noJipa3yMeBacT 0CcoObI MOPSAOK YIUIATHl HAJIOTOB U OPHUEHTUPOBAH HA MPEICTABUTEIICH MaJlOTO
U cpeqHero Ou3Heca.

s npumenennst Y CH HeoOX0IMMO BBITIOJIHEHUE ONPEICTICHHBIX YCIOBUM:
CotpynnukoB menee 100 genoBek

Hoxon menee 150 muH.py6.
OcraroyHas crouMocTh MeHee 150 mutH. pyo.
OtaenpHbIE yCIIOBUSA AJI OpraHU3aLii:

— [ond yyacTtus B HEM Apyrux OpraHu3aluil He MOKET MpeBbIaTh 25%
— 3anper npumenenus YCH anst opranusanmii, y KOTOPbIX €CTh (DHIIAAITBI

— Opranuzanus umeet npaso nepeiitu Ha YCH, eciu mo utoraM JIeBSITH MECALIEB TOTO TOJa, B
KOTOpPOM OpraHM3alus MOJAeT YBEAOMIIEHHE O MEpexojie, €€ T0XO0Jbl He mpeBbicrin 112,5
MITH. pyOseii (cT. 346.12 HK P®)

B cBsa3u ¢ nmpumenenneM YCH, HamorommaTenbIIUKU OCBOOOKIAIOTCS OT YIJIAThl HAJIOTOB,

YIUTAYMBAEMbIX B CBSI3U C IPUMEHEHHEM 0011l CUCTEMON HAIOr000I0KEeHUS:

— YIUIJAaYMBAa€MOT0 C JOXOJOB IO JAWBUACHIAAM ¢ OTIACIbHBIM BHAAM JIOJITOBBIX
00513aTENbCTB;

— Hajora Ha MMYUIECTBO OpraHu3aiuii, oaHako, ¢ 1 sHBaps 2015 r. anga opraHuzanmii,
npumensonmx YCH, ycranaBiuBaercs 00s13aHHOCTh YIUIAYUBATh HAJOT HAa UMYIIECTBO
B OTHOIICHUH OOBEKTOB HEJIBUKUMOCTH, HAJIOTOBasi 6a3a Mo KOTOPHIM OMpPeAEseTCs Kak
UX KajgacTtpoBasi CTOUMOCTh (1. 2 ¢T. 346.11 HK P®, 1. 1 cT. 2, 4. 4 c1. 7 ®eaepanbHOTroO
3akoHa oT 02.04.2014 Ne 52-D3);

— Hajora Ha J0OaBJICHHYIO CTOMMOCTb.

Teopernueckne BONPOCHI:

1. Oxapakrepu3oBaTh 0coOeHHOCTH Hanoroobnoxenus NI u Mansix npeanpusTui.
2. IIpuBectu npumeps! OCHOBHBIX BapuaHToB Y CH U 1aTh UM XapaKTEpUCTUKY .

[IpakTrueckue 3agaHus
IIpumep 1. Gupma nepenuia Ha YIPOLUICHHYIO CUCTEMY HajorooOnoxenus ¢ 1 susaps 2004 r. B
TIePBBI Jke ToJ1 paboThI ObLT MoTy4deH yObITOK B cymme 13 000 py6. dupma yrnaTuna
MUHUMAaNbHBIN HAJIOT ¢ 10X0/10B B cymMme 500 py6. O6mas cymma yobITKOB 1o uroram 2004 r.
coctaBuna 13 500 py6. (13 000 + 500).
B 2005 r. moxoas! pupmer coctasrm 40 000 py6., a pacxomsl - 35 000 py6. Hamorosast 6aza
paBHa:
40 000 py®. - 35 000 py6. = 5000 py6.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

®upma uMeeT MpaBo YMEHBIINTh HAJIOroBYI0 6a3y He 6oiee ueM Ha 30%:

5000 py6. x 30% = 1500 py6.

Yactp yoriTKa B cymme 1500 py0. mpuHUMaeTcs B YMEHbBIIICHUE HAJIOTOBOM 0a3bl:

5000 py6. - 1500 py6. = 3500 py0.

Enunblit Hanor ucuucisercs B cymme 525 py6. (3500 py6. x 15%).

Munumanbabiit Hasor pase 400 py6. (40 000 py6. x 1%). CnenoBaTtenbHo, pupMa yriaqnuBaeT
€IMHBIN HAJIOT B CyMMe 525 pyO0., pacCYUTaHHBIN B OOBIYHOM TOPSIIKE.

OcraBmasicst yacth yobiTka - 12 000 py6. (13 500 - 1500) - nmepeHOCHUTCS HA CIICAYIOIIHE
HAJIOTOBBIE MIEPUOJIBI.

Kak mpaBuiio, ¢pupmam BBITOJHO IJIATUTH eIUHBIN Hajor. OH 3aMEHsIeT OCHOBHBIC IIATEXKH B
oromxet (ECH, nanor Ha mpu6suib, H/IC). Ho oco6eHHOo OosbIasi 5SKOHOMHUS Ha HAJIOTax
MOJIy4aeTcsl, €CIU y Bamiel (upmMbl 00JbInasi IpUObLIb, TO €CTh IPU BHICOKOM YPOBHE
pPEHTAOCIIPHOCTH.

C Hee MpUXOIUTCS TUIATUTH HAJIOT Ha npuObLUTh. OH paccunTeiBaeTcs no craBke 20%. Eciu xe
IUTATUThH €AMHBIN HAJIOT C Pa3HUIIBI MEKIY JOXOJIaMHU M pacXoJaMH, TO €ro CTaBKa paBHa BCETO
15%.

Kpowme Toro, Bam He npuercs muatuth eme 1 ECH, H/IC u Hanor Ha umMymiecTBo. A eciiu BbI
BhIOEpETE YIUIATy €AMHOTO HAJIOTA C JOXO/IOB, TO €T0 CyMMY BBl CMOYKETE YMEHBIIIUTH HA CYMMY
yIUTAYeHHBIX B3HOCOB Ha 0053aTeIbHOE IEHCHOHHOE CTpaxoBaHue (HO He Oolee ueM
HaIlOJIOBHUHY).

IIpumep 2 ®upma TOpPryer B po3HULY.

B 2008 r. noxox pupmer cocrapmi 1 770 000 py6. (B Tom uuciie HIC - 270 000 pyo0.).
[ToxynHast croumocTs ToBapoB - 944 000 py6. (B Tom yncne HJIC - 144 000 py6.). B 2008 r.
coTpyanukam ¢pupmbl BeiiaueHa 3aprutata 200 000 pyo©.

PaccmoTpum, 4TO BBITOAHEE: IJIATUTh BCE HAIOTH UM pabOTaTh MO yIPOIIEHHOMN cucTeME.
Ecnu ¢pupma miaaTtuT Bce HAJIOTH, TO HY>KHO 3aIlJIaTUTh:

ECH wu B3HOCHI B [IleHcHOHHBIH QOHT;

HIC;

HAJIOT Ha MPHUOBLI.

ECH u B3HOCHI B [leHCHMOHHBIN (DOH paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymenbuTh HJIC K yIuiare Ha cyMMy Hajiora, KOTopast nepeduciaeHa
nocraBirkaM 3a ToBapsl (144 000 py6.). B pesynbpTare B O10/KET Ha10 3aMIaTUTh:

270 000 py®. - 144 000 py6. = 126 000 py6.

[Tpu6bLIb PUPMBI COCTABUT:

(1770 000 py6. - 270 000 pyO©.) - (944 000 pyO©. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

Paccuntaem Hanor Ha npuObLIb:

448 000 py6. x 20% = 89600 py6.

Bcero ¢upma 3amnatut B Or0/1KeT:

52000 py©. + 126 000 py©. + 89600 py6. = 267600 pyO®.

Ecnu pupma pabGotaer mo ynporieHHOM CUCTeMe, TO OHa MOXET TUTATUTh €TUHBIN HAJIOT C
JIOXOJIOB WJIM C Pa3HUIIBI MEX/TY IOXOJaMH U PacX0JaMHu.

Ecnu ¢pupma muratut equHbIN HAJIOT ¢ JOXOA0B, CYMMa €IMHOTO HAJIora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py0.

Kpome Toro, ¢ 3apaboTHOM TUIaTHl COTPYAHUKOB HY)KHO 3aIUIaTHTh B3HOCHI B [ITeHCHOHHBIH
doHx:

200 000 py6. x 14% =28 000 py6.

CyMMy eIuHOT0 Hajora MOXHO YMEHBIIIUTh HA CYMMY CTPAaXOBBIX B3HOCOB, YIJIAYCHHBIX B
[TencuonnsIit honHa (HO HE OOJIEe YeM HAITOJIOBHHY ).

106 200 py6. : 2 =53 100 py6. D10 6onbmie, uem 28 000 pyo.

CyMMa elMHOTO HaJlora K yIjiaTe COCTaBUT:



106 200 py6. - 28 000 py6. = 78 200 py®.

Bcero ¢upma 3amnarur:

78 200 py6. + 28 000 py6. = 106 200 py6.

Ecnu ¢upma miaatuT equHBIN HAJIOT ¢ Pa3HULIBI MEXIY JOXO0AaMHU M PacXoJlaMH, CyMMa €TMHOTO
HAJIOra COCTaBUT:

(1770 000 py®. - 944 000 py6. - 200 000 pyO©. - 28 000 py0.) x 15% = 89 700 pyO.

Bcero ¢upma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 py®.

Kak Buaum, ¢pupme BbITOHEE IPUMEHATH YIIPOILIEHHYIO cucTeMy. [Ipruem enunblil Hamor
JydIlle pacCYUTATh C Pa3HUIIBI MEXKIY J10X0/IaMH U pacxoaaMmu. B atom ciydae ¢pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py0.

Ecnu npuHMMaTh eTMHBIN HAJIOT C 10X010B 110 6%, TO 3KOHOMHMS cocTaBUT 179 320 pyOieii.
Ecnu sxe mpuHUMATH 10XO0IbI MUHYC PAacXO0/Ibl, TO SKOHOMHSI cocTaBuT 267600 — 106200 =
161400 py6ueii.

3ananme 1. Opranuzaius nepeBeieHa Ha YIPOIICHHYIO CUCTEMY HAJIOr000JI0KEHUS, 00BEKTOM
HAJIOroOOJIOKEHUsT TPHU3HAHBI JIOXOJAbI, YMEHBIIEHHbIE Ha cymMmy pacxonoB. [lo wutoram
Tekyiero rojaa noxydeH aoxona 350 000 py6., pacxoasl coctaBuiu 340 000 py6.

Paccuumatime cymmy eounoeco Hanoza, noonesxcaujezo yniame.

3aganue 2. Opranusanus npumenser YCHO c 1 suBaps tekyuero roga. B kauectBe o0ObekrTa
Hanoroo6moxxeHus: BeiOpan noxoa. Cymm noxoznos 3a 1 kB. cocraBuna 1 200 000 py6. 3a stoT
nepuoi opranuzanus nepeuncimiaa B [ 20 000 py6., a Takke BBIIIATHIA TOCOOHE TIO
BpeMeHHOH HeTpyaocnocooHoctu 10 600 py6.

Paccuumatime cymmy nanoea, noonesxcawezo yniame.

3aganue 3. Opranuzanusi NpUMEHSET YIPOIICHHYIO CHCTeMY HajloroobnoxeHus. OObeKTOM
HAJIOr000JIOKEHUST SIBJISIIOTCS J10XO/bl, YMEHBIICHHbIE HA BEJIMYHMHY PAcXoOB. 32 HAJIOTOBBII
HEepuoJl TOXObl OT peaju3aluu ToBapoB, padboT, yciyr coctasuiau 12 350 000 py6., pacxoasl —
11 850 000 py6. be3Bozme3qno momydeHo obopymnoBanue croumocthio 105 000 py6. Kpome
3TOro MpUOOpPETEHBI U OIUIaYeHbl TpHU cTaHka o neHe 40 000 pyO. kax/plid, U3 HUX 2 BBEJCHBI B
skcrutyatanuio (Ha cymmy 80 000 py6.). Cpok mOJIE3HOTO HCIOJB30BaHUSI CTAaHKOB — 3 T.
VYOBITOK 110 UTOTaM AEATENbHOCTH 32 MPeAbLAYIINI HaIoroBelid nepuox — 65 000 pyo.
Paccuumatime cymmy nanoea, noonedxcawyro yniame 6 6100xcem.

3ananue 4. Opranuzanys nepeBeieHa Ha YIPOILIEHHYIO0 CUCTEMY HaJIorooOI0KeHus, 00beKTOM
HAJIOroo0JIO’KEHUsI TPHU3HAHBl JI0XOJbl, YMEHbIIEHHble Ha cymMmy pacxonoB. [lo wurToram
HAJIOTOBOT'O NEepHoJia HAJOTOIUIATENbIIUK HOXy4Yua 10xoael B cymme 7 450 000 py6. Pacxonst
coctaBuwin 6 650 000 py6., B TOM umcliie Ha OoTuIaTy padoThl B npazauuyHbie JHu — 10 000 pyo.,
OpeMUH K JIHIO mpodeccruoHanpHoro npasanuka — 35 000 py6. CymMMa yObITKa MpOLUIBIX JIET
coctasuia 45 000 py0.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 8 61004cem.

3ananue S. Opranuzaius nepeBeieHa Ha YIPOIICHHYIO CUCTEMY HAJIOT000JIOKEHUS, 00BEKTOM
HAJIOr000JI0KEHHsI TTPU3HaHbI 10X0bl. [lo MTOraM OTYETHOro mepuoja MOJyYeHbl JOXOAbI B
cymme 780 000 pyO., pacxoas! cocraBuian 550 000 py6. Kpome Toro, opraHuzanuu oxaszaHa
¢uHaHCOBast MOMOILIL Ha pa3BUTHE NMpousBojcTBa B pazMepe 340 000 py6. CymMma CTpaxoBBIX
B3HOCOB Ha 00s3aTellbHOE TIEHCHOHHOE CTpaxoBaHWe HaumcieHa B pasmepe 30 000 pyO.,
yrutadeHa B pazmepe 25 000 py6.

Paccuumatime cymmy nanoea, noonedxcawyro yniame 6 6100xcem.



IpakTnyeckas pabora Ne 6 UmymecTrBeHHbIe, PMHAHCOBO- KPeAUTHBIE PeCYPChI 1JIs
MAJIOr0 NpeInpPpUHUMATENbCTBA

TeopeTnueckas 4acThb

OnHoli ™3 BaXHEHIMMX MpoOJeM TpU TNPEANPUHUMATENBCTBA  SBISICTCS €0
(dbuHaHCHpPOBaHKE, KOTOPOE JOHKHO 00CCTICUHTD:

peaTn3aIuio MPOEKTa B MPOCKTUPYEMOM 00BEME;

ONTUMAIBHYIO CTPYKTYPY MHBECTULIMHA M TPEeOyeMbIX IUIaTeKel (HaJIOTOB, MPOIICHTHBIX
BBIIIAT 10 KPEAUTY);

CHIDKEHHUE PUCKA ITPOCKTOB;

HE00X0IMMOE COOTHOIICHUE MEXKTy TPUBJICUCHHBIMU U COOCTBEHHBIMHU CPEJICTBAMHU.

Cuctema puHaHCUPOBAHUS BKIIFOYACT:

HcTounuku (prHAHCUPOBAHUS MTPOCKTA.

®dopmbl GPMHAHCHPOBAHUS.

Hcrounukn

Hctounuku (QUHAHCUPOBAHMSI MPOEKTOB MOXKHO KIACCU(PUIUPOBATH IO CIEIYIONINM
KPUTEPHUSIM:

10 OTHOILLIEHUSIM COOCTBEHHOCTH;

10 BHIaM COOCTBEHHOCTH.

ITo oTHOIIEHUSAM COOCTBEHHOCTH UCTOYHUKH (PMHAHCUPOBAHUS ACIIATCS HA:

COOCTBEHHBIC;

MIPUBJICYCHHBIC.

K coOcTBEHHBIM HCTOYHMKAM OTHOCSITCS:

MPUOBLIL;

aMOPTHU3AIMOHHBIC OTYHCIICHUS;

CTpaxoBbI€ CYMMBI B BHJI€ BO3MEIICHHSI IOTEPh OT aBapuil, CTUXUIHBIX OCACTBHI U p.;

JICHES)KHBIC HAKOTUICHUS W COCPEKCHUS TPaXKJIaH W IOPHINYCCKUX JIUII, MepeIaHHbIe Ha
0e3B03BpaTHON OCHOBE (0JIarOTBOPUTENBHBIE B3HOCHI, IOKEPTBOBAHUS U T.I1.).

K nmpuBieueHHBIM HCTOYHUKAM:

CpeICTBa, OTy4YaeMble OT MPOAAKU aKIIUW, MAeBbIe U WHBIE B3HOCHI YICHOB TPYAOBBIX
KOJUIEKTHBOB, TPaXK1aH, FOPUINICCKUX JIHII,

3aeMHbIe (DMHAHCOBBIE CpPEICTBA HMHBECTOPOB (OAHKOBCKHE U OOJKETHBIE KPEIUTHI,
00JMraloOHHbIE 3aliMBl U APYTHE CPEICTBA);

JIEHEX)KHbIE CPEJCTBA, IEHTpaTu3yemble OOBEAMHEHUSAMU (COI03aMU) TMPEANPUSATUHN B
YCTaHOBJICHHOM TTOPSIIKE;

WHBECTHUIIMOHHBIE aCCUTHOBAHUS U3 OI0/DKETOB BCEX YPOBHEHN M BHEOIOKETHBIX (POHIIOB;

WHOCTpPaHHBIC UHBECTHIIHH.

[To BuaM cCOOCTBEHHOCTH UCTOYHUKU (DMHAHCUPOBAHUS JCTSATCS HA:

1) rocynapcTBeHHBIE HHBECTHIIHOHHBIC PECYPCHI:

OI0/IKETHBIE CPEJICTBA;

cpencTBa BHEOIOKETHBIX (DOHIOB;

MpUBJICYCHHBIE (TOCYAapCTBEHHBIE 3aiIMbl, MEKTyHAPOIHBIE KPEIUTHI).

2) dYacTHbIC WHBECTHIIMOHHBIE pPECypChl KOMMEPUYECKHMX M  HEKOMMEPYCCKUX
OpraHu3aIyii, 00IEeCTBEHHBIX 00beINHEHUH, PU3NIECKUX JIHII);

3) MHBECTHUIIMOHHBIC PECYPCHl MHOCTPAHHBIX HHBECTOPOB.

Teopernyeckue BOIPOCHL:

1. ITpuBecT BapuaHTbl MHBECTUPOBAHUS IIPOEKTA.
2. JlaTb XapaKTEpUCTUKY OCHOBHBIX BAPUAHTOB HHBECTUPOBAHHUS.
3. BeIABUT npeuMyIIecTBa U HEAOCTATKH OAaHKOBCKOTO KPEAUTOBAHMUS.



IIpakTHueckoe 3ananue

3ananue 1. BoisiButh Hanbosnee moaxossmue (HOpMbl HHBECTUPOBAHUS B 3aBUCHMOCTH
OT BUJA NPEJIPUHUMATENIBCTBA U €r0 ClIeHUpUKH.

1. OuHaHCHpOBaHUE — OJMH W3 BAXKHEUIIMX acCHEeKTOB Ballero OW3HeC IiaHa,
Omarogapss KOTOPOMY Ball TPOEKT Oyaer oOecrmeueH HE OOXOJUMBIMU pecypcamu Ul
BOIUIOIICHHUS €r0 B KHU3Hb.

2. [Torick MHBECTOPOB W BBIOOp criocoba obecrieueHus: (MHAHCUPOBAHUS MPOCKTA
ABIISIETCS BXKHEHUILIUM 3TAroM BCell Ballel OJrOTOBUTENbHOM pabOThl HaJl IPOESKTOM.

3. CocraBisisi cMeTy 3aTpaT U OTYET O JBWKCHHMU ACHEKHBIX CPEICTB, MOJTydaeMm
YETKOE MPE/ICTABICHHE O CPOKAX U KOJIMUECTBE (PMHAHCOB TPEOYIOUINXCS AJIS €r0 peaan3aliuu.

4. Bo3moxHBI 1Ba criocoba (puHAHCHPOBAHHS MPOEKTA: 3TO caMOPUHAHCHUPOBAHUE
(BHYTpEHHEE) 1 BHEIIIHEE.

- BuyTpeHnee ¢uHAHCHpOBaHHME OCYIIECTBISETCS 3a CUET CaMOTr0 NPEANPHUSITHS,
KOTOpO€ TUIAHHUPYET OCYLIECTBUTh WHBECTUIIMOHHBIM mpoekT. [Ipenmonaraercs MCHoiab30BaTh
COOCTBEHHBIE CpEICTBA, a TaK e IOTOK CPEACTB, KOTOpHI (opMupyercs B Tmporecce
JESTENIbHOCTH MPEATNPUSITHSL.

- Camo¢duHaHcHpoBaHUE, KaK MPaBWIIO, MPUMEHSETCS TOJBKO s HEeOONBIINX
MPOEKTOB, a s Oojiee KPYMHBIX IMPHUBJICKAIOT CTOPOHHHX HMHBECTOPOB JIMOO COBMEIIAIOT,
YaCTUYHO UCIIONB3Ys 00a pecypca.

- Buemnee ¢QunHaHcupoBaHHE TOJpa3yMeBaeT OMUPAThCS HAa BCEBO3MOXKHBIE
MOCTOPOHHUE WCTOYHHKH CpeAcTB. DUHAHCOBBIE WHCTHTYTHI, TOCYIapCTBO, HE(PUHAHCOBBIC
KOMIIAaHUHM, MHOCTPAHHbIE HHBECTOPHI M YyYpEAUTEIeH KOMIIAHMM MOTYT BBICTYHaThb B POJIU
BHEIITHETO HHBECTOPA.

5. ®uHaHCHPOBaHHE C NMOMOIIbI) AKIHMOHEPOB U ABAHCHPOBAHHBIE IJIATEKH
AKIMOHMPOBAaHUE TOJPA3yMEBAET MO COOOW HE TONBKO TMOKYINKY aKIMid, HO U BO3MO>XHOCTb
nepesayd 3eMiId, 00OpYJIOBaHMsI, TEXHOJOTUN W 3[aHUI B Balle pacrnopspkeHHe. ABaHCOBBIE
TUTATeXKU B BHUJIC 3aWHTEPECOBAHHBIX JIUI] B OCYIIECTBICHHH MPOCKTA U TOTOBBIX BJIOXKUTH CBOU
CPEICTBA C IIENbIO SIBIATHCS MOTPEOUTENSIMU TOBAPOB U YCIYT, @ HE UX COOCTBEHHUKaMU. Takum
napTHEpaMm IpeloCTaBISAIOT JIbIOTHOE 00CTyKMBaHUE, B3aMEH Ha MaTepUaIbHYI0 MOMOLIb JH00
KOHCAJITUHTOBBIX YCITYT.

6. KpennToBanue B njiaHe (ppuHAHCMPOBAHUS

JIOBOBHO ~ pacmpOCTpaHEHHBI  crmoco0  ¢uHAHCHpOBaHWS ~ OW3HEC  IUIaHA.
O0ecreunBarOIMMHI KPEAUTOPAMH MOTYT BBICTYIIATh KaK OAaHKU W OpTaHW3aI[iH, TaK U YaCTHHIC
nuna. baHKOBCKHI KpeauT oO0MazaeT CIOCOOHOCTBIO YUYUTBHIBATH OCOOCHHOCTH 3aeMIIUKA.
B03MOXHOCTh M3MEHEHHUS] CPOKOB W YCJIOBHH cCynbl K Oojiee BBITOAHBIM OOCTOSTENHCTBAM
3aeMIIMKAa BaXHOE TMPEHMYIIECTBO TI0 CPaBHEHHIO C PBIHKOM IIEHHBIX OymMar W HX
CTaHIApTHBIMU cpokamMu. OCHOBHBIE pa3zielicHHs OaHKOBCKHX KPEIUTOB HAOIIOMAIOTCS TIO:
o0ecrnevyeHnto, Ha3HAYEHUI0, CPOKaM, BUIY IMPOIEHTHBIX CTABOK U CIIOCOOBI MOTAIlIeHUSI.

7. Ilo oOecrieueHWIO KPEAWTHl pPa3JEisIlOT Ha OOECICUYCHHBbIE W HEOOECIICUCHHEBIE.
[Tocnennre He UMEIOT oOecTeueHus JIUOO MPEIOCTABISIEMbI 3aJI0T He OTBEYaeT TPEOOBAHUSM.
OOecnieueHHBIE CCyAbl TMOATBEPXKAAIOTCS 3aJI0TOM, KOTOPBI OTBEYaeT OINpPEeICHHBIM
TpeOoBaHUSIM. B KOTOpBIE BXOJSAT MPOIEHTHI, BCEBO3MOXHBIC U3JIEPKKH, CYMMBI KOMIICHCAIIUN
0aHKy IO JOTOBOPY M CTOMMOCTH 3ajiora. Cpoku Ha opopMIIeHHE HEOOXOIUMBIX TOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTa 3aJI0TOBBIX IIPaB.

8. Ilo Ha3HaueHUIO0 B KPEeIUTOBAaHUM HAOJIONAIOTCS CIEAYIOIIME TPYMIbI: HUIIOTEYHBIE,
MPEIOCTABISAIOTCS (PU3UYECKUM JIMIIAM M OpTaHU3alusM TOJ] 3aJor HEABMKUMOCTH IS
CTPOUTENIbCTBA, MPUOOPETEHUS JTUO0 PEKOHCTPYKIMH KUJIbs. POMBIIICHHBIE: TIPeIHA3HAYCHBI
JUTSE 3aKYIKUA TPOU3BOJICTBEHHBIX U MaTepUATbHBIX PECypCOB HAa HAYaIbHOM 3Tare pPa3BUTHUS
KOMIIAaHUHM. TOTPEOUTENbCKUE: JOCTYNMHBI (PU3MYECKUM JIUIAM Uil yAOBJIETBOPEHUS



NOTPEOHOCTENl B PEMOHTE HEIBUKMUMOCTH, OBITOBBIX HYXKI U MPHOOPETEHHUE KHIITUIOUIAIH.
CEJIbCKOXO3SMCTBEHHBIC: JIJII OpraHU3alMi 3aHUMAIOUIUXCS CEIbCKOXO3MCTBEHHBIM BHJIOM
NEeSTENIbHOCTH. OTH, B CBOIO O4Yepelb, JEIATCS IO CPOKaM pasleisioT OHKOJbHBIE (0
BOCTpeOOBaHMs) © cpouHbie. [0 BUIy TMPOICHTHOH CTaBKH pa3IUYalOT KPEAUTHl C
(UKCUPOBAaHHOW W IUIaBalOIIed TPOIEHTHON craBkoil. IlepBas mpenmosnaraer coOoit
OTIpE/ICTIEHHYI0 CTaBKy 0€3 M3MCHCHHsI €€ BEIIMYMHBI. BTOpas mMeeT NMepeMEeHHYI0 BEIUYHHY.
[To criocoOy moraieHus pa3ieisoT Ha €TUHOBPEMEHHO MOTallaeMble U B PACCPOUKY.

9. JIu3uHr ApeHaa uMylIecTBa, 000pPY/I0BaAHUS JTUOO TPAHCIOPTA B J0JIOCPOYHOM
nepcrneKkTuBe. Pa3inuaroT JBa OCHOBHBIX BHJA JIM3UHIOBBIX YCIYI: KpPAaTKOCPOYHBIA U
KanmuTaidbHbIA. JlaHHBI BU (UHAHCHPOBAHHUS HAMOOJIEE MPEIMNOYTUTEIICH HEMOCPEICTBEHHO
nepes MOKYNKOW B CBSI3U C T€M, YTO He TpedyeT OOJbIIOro KoiauuecTBa (PMHAHCOB JJISl CTapTa
npoekTa. YTo HEBO3MOKHO KYNHUTh Cpa3y, BIIOJHE peaibHO apeHoBaTh. OUHAHCOBBIN JU3UHT
YMECTEH, KOIla UMEET CMBICI MOJBEPIHYTh CEPbE3HBIM U3MEHEHUSIM IPOU3BOJICTBO, BHECEHUE
HAHO TEXHOJIOTHH, 3aMeHa 00O0pyIOBaHHs 003aBECTHUCh TPAHCIOPTHBIMHU cpencTtBamMu. Cpok
ciIyk0bI 000py/IOBaHUS HAMPSMYIO 3aBHCUT Ha 3aKJIIOUYEHHUE CICNIKH, €CITU KOHTPAKT pa3opBaH
paHee OrOBOPEHHOW JaThl, apeHAoAaTelb IOJIy4aeT IOJHOE MpaBO Ha BO3MEIIEHUE yIiepoa.
['maBHOE OT/IMYME JIM3UHTA WIAASIINE YCIOBUS COTJIAIEHUs, IOTOMY KakK JaeT BO3MOKHOCTb HE
U3bBIMaTh CpelacTBa w3 obopora ¢upmel. [lponeaypa odopmiieHHS HTOKYMEHTOB TpeOyeT
MUHHUMQJIBHOTO  TaKeTa, 4YTO  CYIIECTBEHHO HKOHOMUT Bpems. ['ocyaapcTBeHHOE
¢uHaHcupoBaHue Ou3HeC MmIaHa Bo03MOXHOCTH MOJMYyYEHHs] JIBTOTHOTO WHBECTUPOBAHUS 3a
OroKeTHBIN cueT. M3yunTte mporpamMmbl OM3HEC MOAJAEPKKH B BallleM rOpojie, U MPU YCIOBUU
MPaBUJIILHOTO COCTABJICHHS 3asBKU IUIIOC BBIMIOJIHEHHE HEOOXOIMMBIX YCJIOBHM, ydyacTue B
KOHKypce BaMm oOecreueHo. [ocynapcTBO MpPOBOIUT MEPONPUSTHSA, MO TMOJACPKKU
peIIpUHUMATENICH BhICTyNas (PMHAHCOBBIM MHBECTOPOM. [ JTaBHBIM MHCTPYMEHTOM, KOTOPOTO
ABIIIOTCS pErHOHANbHBIC, (enepanbHble, MYHHIMIIAIbHBIE W  OTpaciieBble MPOTrPamMMBbl
MOJJICPKKA U PaA3BUTHUS TPEINPUHUMATEIHCTBA. Mephl peanu3aluy M0 pPa3BUTHIO Ou3Heca
ucnonusier DenepanbHbi (QOHI, KOTOPBIM OCYIIECTBISET MOANEPKKY (QeaepalbHbIX U
perHOHANBHBIX TIporpamMM. @DOUHAHCOBBIE BO3MOXXHOCTH (oHIa (GopMUPYIOTCS 3a CYeT
MOCTYIUICHUN CPEJICTB U3 TOCOIOKETA.

10. TMoxBemem UTOTH



IpakTnyeckoe 3ansitue Ne 7 MapKkeTHHI B PeANPUHUMATENbCKON AeSITeJIbHOCTH

TeopeTnueckas 4acThb

MapkeTUHIroBoe HCCIEA0BaHWE —OCHOBA MAapKETUHIAa NPEJIpUHUMATENd - 3TO
CHCTEMaTHUYECKHI NOUCK, cOOp, aHaIMU3 U MPEJICTABICHUE JaHHBIX U CBEACHUN, OTHOCSIIUXCS K
KOHKPETHOU PBIHOYHOM CUTYyallMH, C KOTOPOU MPULUIOCH CTOJIKHYTBCS IIPEANPUATHIO.

MapkeTHHroBoe Mcciael0BaHue TAKKe MOXHO OINPENeNINTh KaK CUCTeMaTHUYecKuil coop,
y4eT Y aHajdu3 JaHHBIX 110 MApKEeTHHTY W MapKeTHHIOBBIM MpoOieMaM B  IIEJSIX
COBEPUICHCTBOBAHMS KadyeCTBA NPOLECAYp NPUHATUSA PELICHHH U KOHTPOJSA B MAapKETHHIOBOU
cpeze.

[lenn MapKEeTUHTOBBIX UCCIICIOBAHMMN:

[TouckoBsie nenn — cOop MHGOPMAIH AJISt IPEABAPUTEIBHOIN OIIEHKH NPOOIeMbl U €€
CTPYKTYpPHUPOBAHHSI;

OnwucarenbHble eI — ONUCAHWE BBHIOPAHHBIX SBJICHUI, OOBEKTOB HMCCIIECIOBAHUS U
(akTOpOB, OKa3bIBAIOLIMX BO3JIEHICTBUE HA X COCTOSIHUE;

Kay3anpHbple 1nenu — mpoBepka THUIOTE3bl O HAJIWYUM HEKOTOPOH NPUYMHHO-
CJIEICTBEHHOMU CBA3H;

TecroBble 1enmun — OTOOpP NEPCHEKTHBHBIX BAPHAHTOB WJIM OLEHKA NPAaBUIBHOCTH
IIPUHSTHIX PEILICHUN;

[Tporuo3Hsle 1€ — NPECKa3aHUEe COCTOSTHUS 00BbEKTa B OyAyLIEM.

[TprHIMNMaIBHON 0COOEHHOCTBI0 MAPKETUHIOBOI'O UCCIIE0BAHUS, OTIMYAIOIIEH ero oT
cOopa W aHanmm3a, BHYTPEHHEH M BHEIIHEW TeKylled WH(POpPMAaLUHU SBISETCS €ro IieleBas
HaIpaBJIEHHOCTh Ha PELIeHHE OIpeIeIeHHON Mpo0IeMbl WIM KOMILIEKCa MPo0JIeM MapKeTHHIa.

Kaxnas ¢upma caMOCTOSTENBHO ONpEAENsSeT TEeMAaTUKy M OO0BEM MapKETHHIOBBIX
UCCIIIOBAaHUM UCXOsl U3 UMEIOIUXCS Y He€ BOZMOXKHOCTEH U MOTPeOHOCTE! B MapKETUHIOBOM
uH(pOpMallMK, TOSTOMY BHUIbl MApKETHUHIOBBIX HCCIIEJOBAaHHUM, MPOBOAUMBIX Ppa3IUYHBIMU
(bupMamu, MOTYT ObITh pa3BHBIMHU.

OcHOBHbIE IOHATHS U HANPaBJIEHUS, ONBIT IPOBEJCHUS MAPKETUHIOBBIX UCCIIEIOBAaHUI

Panee 0co00 mom4epkuBanoch, 4YTO UCCIIEOBAHUE MAapPKETUHIa — 3TO HAy4YHBIH aHAIN3
BCceX (PaKTOpPOB, BIMSIOMIMX HAa MAapKETHHI TOBAapoB M yciyr. OTciona cienyer, 4yTo 00JacTh
NPUIIOKEHUS 3TOW (PYHKIUHM NPAaKTUYECKU HE OIpaHMUYEHa, a IOTOMY MbI OyJileM paccMaTpHUBaTh
JIMILb T€ BUABI UCCIEA0BAHNUN, KOTOPbIE HabOoJIee YacTO BCTPEUYArOTCs Ha IIPaKTUKE.

ITo cymecTBy, 11e7b HCCAEI0OBaHNUS MApPKETUHIa COCTOUT B TOM, YTOOBI MOJTYYUTh OTBETHI
Ha TSATh OCHOBHBIX BOIpPOCOB: KTO? uTt0? Korma? rne? u Kak? CBsA3aHHBIM ¢ HUMH BOMPOC:
noyemMy? — paciIUpseT HCCIEJOBaHUE J0 CONPUKOCHOBEHHMS C OOJAaCThIO COLMAIBHOMN
NCUXOJOTMM W HMHOIJA BBIACNAETCS B CAMOCTOATEIbHYIO cdepy, H3BECTHYIO Kak
MOTHUBAIIMOHHBIM aHanmu3 (motivation research), T. €. H3yuYeHHE MOTHBOB TIOBEIEHUS
nokynareneit. (K coxxaneHuto 3TOT TepMUH MPUOOPET ONPEACIICHHBIN HEXXeNaTeIbHbIN OTTEHOK
M3-32 COMHMTEIBHON AESITEIbHOCTH HEKOTOPBIX NcuaoananucToB.) Ha npakTtuke nccnenoBanue
MapKEeTHHIa CBOJUTCS K HCCIIEOBAHMSIM, HAIllPaBICHHbIM Ha pElIEHHE OrPaHWYEHHOIro YHcia
NEPUOANYECKH NTOBTOPSIOLINXCA 3a/1a4.

Teopernyeckue BOIPOCHL:
1. OxapakTepr30BaTh METOIbI OLEHKU MPEANTOYTEHUN.
2. IlpuBecTy IpuMeEpHI IPUEMBI BBISBICHUS IPEATIOYTEHU.
3. [losicHuTh TepMHH «(PYHKIMOHATIHLHOE KAYECTBOY.
4. BeIIBUTb OCHOBHBIE 33/1a4l MAPKETUHOBOT'O MCCIIEI0BAHUS PhIHKA.

[IpakTrueckue 3aganus
3amanwue 1. [IpoBectn aHan3 BAUSHUS MOTPEOUTENICH IO CETMEHTaM U TPYIITIaM.

\ [ToTpeburenn (o \ CreneHb BAUSHUSA




‘ CErMEHTaM) ‘ ciabast ‘ cpenHsis ‘ CUJIbHAs

3aganve 2. BpIIBUTH KIIOUEBBIE TOTPEOHOCTH M MPEAJIOKHTH MEPONPHUATHS IO HX
YAOBJIETBOPEHUIO (MO3TOBOM ITYPM/UMHUTALIMOHHBIE TEXHOJIOTUH TPUMEHEHUS (POKyC-TPYIIIT).
3ananue 3. IlocTponTh HHPOPMALIMOHHYIO KapTy NIPOIecca MAPKETHHIOBBIX UCCIIEIOBAHUN.



IIpakTuyeckoe 3ansiTue Ne 8§ YinpasjieHue nepcoHajiomM

TeopeTnueckas 4acThb

B ocHOBe ynpaBiieHUs IEPCOHAIIOM JISKUT MOTHBAIIMS, KaK HarnOoJiee BaykHast DYyHKIHS B
MCHEDKMEHTE YelIOBEYeCKUX pecypcoB. I[log cucTeMoil MOTHBAMKM MOHHUMAIOT — Ps
MaTCpHAIbHBIX KW HEMATCPUAIbHBIX CTHMYJIOB, a TaKKC MOTHUBAIIMOHHBIX BO3HeﬁCTBHﬁ,
UCIIOJIL3YEeMBIX (UPMOI ISl TOAACPKAHUS JIOSIIBHOCTH CBOUX COTPYIHHUKOB M BBIIOJTHEHHS
uMU 00Jiee KaueCTBEHHOU PabOoTHI.

JIiist KOMITaHKKM OYEeHb BaXHO COPMHUPOBATH CUCTEMY MOTHBAIHIA, IPUYEM CIEIaTh 3TO
HE Tak yX U TpyaHO. J[7s 3TOro HEoOXOAMMO HE TOJBKO CO3/aTh YCJIOBHUS, NMPH KOTOPBIX Y
COTPYIHHKOB TOSBUTCS BO3MOYKHOCTBH (@ TJIaBHOE, JKEJIaHHWe) JOCTHraTh COOCTBEHHBIX IIEJICH,
paboTasi Ha OJIarOCOCTOSIHME CaMOil OpraHM3alii, HO M CIeNaTh TakK, 4TOOBbI LIENU CTalH
COBMECTHBIMH.

MO[[GJIHpOBaHI/Ie CUCTCMbI MOTHUBAIUHX ABJIACTCA OJHUM U3 BAXKHBIX MCTOAOB HU3YYCHHA
peanbHON AeHCTBUTEILHOCTH U MOBEACHUS 00OBEKTOB CHCTEMbI MOTHUBAIMHU (COTPYAHUKOB) B TEX
YCIIOBUAX, B KOTOPBIX 3THM o0OBeKTaM npeacCTouT (1)YHKIII/IOHI/Ip0BaTI). Ilo BnusHHIO MOoAacIn
CHCTEMbl MOTHBAI[MM HA COTPYIHHKOB MOJYXHO HCCJIEIOBaTh IOBEACHUE TOrO WM HHOTO
HKOHOMUYECKOT0 00BEKTa (KOMIAHMM-KOHKYPEHTa) MpPU H3MEHSIOLIMXCS [O0KA3aTelsX ero
(GYHKIIHOHUPOBAHKSI U OMPEICIUTh HAMIyYIliee coueTanne (hakTopos.

He cnenyer 3a0biBaTh, 4TO B MpoLIECCE MOJCIUPOBAHMS pEUIAOIUM (HaKTOpoM
HKOHOMUYECKON 11€71€cO00pa3sHOCTH MOJEJIUPOBAHUS CIYXKUT TO, YTO HpPU IOCTPOECHUU
KOHKPETHOH MOJEIM CHCTEMbl MOTHBALIMU YK€ IPEAINOJAraeTcsi UCIOIHEHUE KOHKPETHOTO
OIPENIEIEHHOTO0 METOJa PELICHUs, IMO3BOJIIOLIETO LIEJICHANPABICHHBIM 00pa3oM IIOIY4YHUTh
ONTUMAJIbHBIA Pe3yJbTaT MOJECIUPYEMOH cucTeMbl. JpyruMu ciaoBamMu, ¢ MOMOIIBIO U3YYEHUs
CUCTEMBbl MOTHBAIIMM KOHKYPEHTOB U MOJEIUPOBAaHUS COOCTBEHHOM CHUCTEMBI MPEANOIaraeTcs
MOCTPOCHHE TAKOW MOJENH CUCTEMbl MOTHBAILIUHU, C TIOMOUIbIO KOTOPOH MOKHO OyJeT peluTh
psAa 3a/1a4, HaNpaBJIEHHBIX Ha TOBBIIIEHWE 3aUHTEPECOBAHHOCTU COTPYAHHMKOB OCTAaBaThCs B
OpraHH3aIHy.

TeopeTnueckue BOMPOCHL:
1. OxapakTepu30BaTh MOHATHE U COJIEPKAHUE MOTHBAIIUU.
2. [TosicHUTH OCHOBHBIE TEOPUU MOTHUBAIIMH
3. PackpbITh MPUHIUITEI MOTHBAIIHH.
4. OxapakTepu30BaTh MaTepUAIbHBIE U HEMaTepHUaIbHbIe MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE MOJXO/IBI K OIICHKE MOTHBAIUH.

[IpakTrueckue 3agaHus
3ananue 1. [IpoBecTH OLIEHKY MOTHUBAIIMHM B TEXHUKYME.
AHan3 MOTHBAIIMOHHBIX MOJEJEH IOBEIECHUS MEPCOHANa MO3BOJISIET OMPENECIUTh €€
o011re OCHOBBI U crieluprUecKre 0COOCHHOCTH.
VunteiBasi Bce HaI0ABKH, BBHIUIATHI, MAaTEPUATBHYIO TOMOIL, KOXPPHUIIMEHTH U TPEMUHN
MaTepHualibHasi MOTHBALIUS COCTABIISET MOPAJIKA B MECALl OT OKJIa/1a.
Ha OKJIaJIbI nepcoHana BJIUSIET

Taxxe creayeT yYUThIBaTh MOOIIPEHHUs, OTBETCTBEHHOCTH U HaKa3aHUs MepCcoHaa.
[Toompenus (HemaTepuanbHast MOTHBAITNS):



B3rickanus:

[

[ ]

[

[

MOTHUBATOPBI
MATEPUAJIBHBIE HE MATEPUAJIbHBIE
k

JleHnexHele Henenexuoie CornanbHpie MopasbHbie Teopueckue
3apIuiaTa, OOHYCHI, [TyTEBKH, OIJIATa [IPECTHKHOCTD yBaXKEHHE CO CTO- | [BO3MOXKHOCTSH Ca-
yJacTre B MpHOBI- TPAaHCIOPTHBIX TpYyAa, BO3SMOX- [pOHEI Tpy3eid, aB- | [Mopeamm3auu,
X, TOMOJIHU- [pacxomoB, Memob- HOCTb KapbEPHOI'0 TOPUTET Yy KOJUIEr | [camoycoBepieH-
TEJIbHBIE BBIIIATHI CIIy>XMBaHUE, 10~ [POCTA, MOBBIMICHNE [ | pyKOBOXACTBA, CTBOBAHHUS

U 1p.

MOIITb B OTLIATE
[pacxo0B Ha obOpa-
30BaHUE U JIP.

BriBoibI

1p-

KBAJTH(DUKAIIAH 32
CUCT PEITPUATHS,
MOKYTIKA JUIS pa-
(OOTHHKOB KHJIBS U

[pU3HAHUE JIMY-
HBIX 3aCIIyT, Ha-
Cpajbl U Ip.

Puc.1. CtpykTypa MOTUBAaTOpPOB IEpCOHANA

JIJist OIleHKH CHUCTeMBl MOTHUBAIIMU TPYJa B JaHHOUM paboTe BhIOpaHBI YETHIPE MOKA3aTeNs
HanOoJiee OTBEYAIOITUE TTPEMETY UCCIIEI0OBAHMS, KOTOPBIE MMPUBEJACHHBIC B TA0IHIIE A.

Tabmuira A—MoTuBaiusi mepcoHata MKOJIbI

I'pynna nokasareinen

«MoTtuBamusy

Pacuer

3HauyeHue

1.OTHOWIEHNE CpeaHe

3apIuiaThl K
IIPOKUTOYHOMY
MUHUMYMY

3/nnata 3a nepuont / I[IpoXUTOUHBI MUHUMYM

2. 3a10IDKEHHOCTD 10
3apriaTe Ha OJTHOTO
paboTHHKA Ha KOHEI

neproza

3a/10JDKEHHOCTS 110 3apIiiaTe Ha KOHell nepuosa /
CpennecnucouHasi YMCJIEHHOCTh PaOOTHUKOB




3.IloramaemocThb J1oJ1s1 3a107KEHHOCTH 110 COLIMAJIBHOMY CTPAaXOBaHHUIO,
3aJJ0OJDKEHHOCTH 10 KOTOPYIO IPEANPUATHE MOXKET OracUTh U3 GOHIOB
COLIMATILHOMY

CTPaxOBAHMIO

4.IloowmpsiemocTb Mecstunblii pon noompenns / CpenHecnucodHas
pabOTHUKOB YHUCIEHHOCTh PA0OTHUKOB

AHaJII/I3I/Ipy51 IMMOJIYYCHHBIC JAHHBIC MOXXHO CACIATh CICAYIOIIUC BHIBO/AbI:

Taomuia B-HMcnosp30Banne MOTUBAIINHY B

[Tokaszarenn 3HaueHue
CaMOMOTHBALIUSA
NPUHYKICHUE
JICJIETUPOBAHUE MOJHOMOYHUI
CETEBbIE KOMMYHUKAIUU
sICHas1 Kapbepa
MaTepUaIbHbIE MOTHBATOPBI
Jlerenna:
- HEpa3BUTHI WJIM OTCYTCTBYIOT; -.+ cl1ab0pa3BUTHI; + pacpOCTPaHEHBI

BaﬂaHI/Ie 2. HpOBeCTI/I OLICHKY MOTHBAllUU 110 OpraHun3anuu, B KOTOpOﬁ MpoOXOaUJIN IPAKTUKY.



IpakTnyeckoe 3ansiTue Ne 9 CucreMa MOTHBAIIM U

TeopeTnueckas 4acThb

AHaIM3UPYIOTCS BO3MOXXHOCTH (OPMUPOBAHUS ONTUMAIBHO COAJIAHCUPOBAHHON CHCTEMBI
MOTHUBAIMM B OPraHU3aLMH, YTO MPEAINOoaraeT pa3paboTKy OIpeeIeHHON METOAUKH, KOTopas
IIPUBOAUTCS B IIPEIJIAracMOU CTaThe.

B coBpeMeHHBIX OpraHuzanMsxX BHYTPU(GHUPMEHHas CHUCTEMa MOTHBAlLUU pabOTHUKOB
HAIMpasJIKICTCA HAa MOOIIPCHUC NPOU3BOAUTCIBHOCTH, KaUCCTBA Tpydad, IMPU3HAHUC TBOPYCCTBA,
UCIIOJIHUTEJIBHOCTY M MHUIIMATUBBI - BCEX TE€X KaueCTB, KOTOPbIE CIIOCOOCTBYIOT 3(h(heKTHBHON
ACATCIIBHOCTH U HNPUBOOAT K HJOCTHIXCHUIO CTPATCTUYCCKUX I.[CJICI\/JI OopraHu3anuvu. M BmecTe c
TEM OHa CHOCOOCTBYET CO3JIaHHMIO YCIOBMM Ul pa3BUTUs MOTEHLMANA KaXIOro COTPYJIHHKA.
Cucrema MOTUBAIlMKM KAaK MHCTPYMCHT YIPABJICHUA TPYAOM [OOJDKHA 3aWMHTCPECOBBLIBATH
pabOTHUKOB OpPraHM3alMU B MOBBIIIEHUN KauecTBa OOCIy>KMBaHUS MOTpeOuTeNel, modyxaaTh
CHEMAJIUCTOB K Pa3BUTUI0O U pocTy HX mpodeccuonanusma. [loatomy mnpoexTupoBaHue
OpaBWIbHOH U 3(pQEKTUBHONM CHUCTEMbl MOTHBAIMM PAOOTHHUKOB, COOTBETCTBYIOILEH
COBPEMCHHBIM yCIIOBUSIM (DYHKIIMOHUPOBAaHUS OW3HECa, - OJHA U3 OCHOBHBIX 3ajad
PYKOBOJICTBA.

Oco0y10 akTyaabHOCTh 3Ta (PYHKIUS MPHOOPETAET HAa COBPEMEHHOM 3Tarle Pa3BUTHI SKOHOMHUKHU
Poccun, xoraa mosiBieHHME HOBBIX MPEINPUATHH M (YHKIHMOHHUPOBAHHE YK€ CYIIECTBYIOLIMX
3a4acTyl0 CONPOBOXKIAIOTCS OTCYTCTBHEM TPAAWLUN W TEXHOJOTWH pa3pabOTKu WiIH
COBEPILEHCTBOBAHUS CHUCTEMbl MOTHBALlUM II€pCOHANA, aJeKBAaTHOW M aJalTUPOBAHHOM K
PBIHOYHBIM OTHOLICHUSM. OnTuManLHO C6aJIaHCI/IpOBaHHa$I CuCTeéMa MOTHBaAaIlMM CMOXKET
IPUBECTH KaK K BBICOKOW Pe3yJbTATUBHOCTU TPYJOBOI NEATENBHOCTH, TaK U K IMOBBIIICHUIO
TEMIIOB Ppa3BUTHUA OpPraHu3aluu. YroObl cucreMa MOTHUBAIlUKM KaK MCXAaHU3M YIIPABJICHUSA
IOBEJICHUEM IepcoHana Oblia 3(pPeKTUBHON, OHa OJDKHA pa3padaTbiBaThes MPHU COOIIOACHUU
OCHOBOIIOJIararomuyx MpUHOUIIOB, OTBCYATh OCHOBHBIM LC/ISIM MOTHBALIMH, a4 TAKXKC YUYHUTHIBATH
BJIMSIHHE OIpEeNIEeHHBIX (PaKTOPOB.

TeopeTtnueckre BOMPOCHI:
1. OxapakTepu30BaTh COBPEMEHHBIE IMOIXO0/IbI K MOTHBAIIUH.
2. BBISBUTH KITIOUEBBIE AJIEMEHTHI CUCTEMbI MOTHBAIIUU
3. [IpuBecTr MpUMEpbl MOTUBATOPOB U UX MPUMEHEHHUSI.

JIpakTnyeckoe 3aganue
3ananue 1.

HpOBeCTI/I MMPOCKTUPOBAHUEC 3JICMCHTOB MOTHBAIUHU B TCXHUKYMC IIO IMPOBCACHHOMY aHAJIN3Y:

YCOBEPIICHCTBOBATh U YCTPAHUTE HEAOCTATKH.

3aganue 2. [IpoBecTH MpOEKTUPOBAHHE MOTHBAILIMHU 10 OPTraHU3AMM, B KOTOPOH MPOXOIUIN
MIPaKTHKY.



IIpakTnyeckas padora Ne 10 Crpykrypa Om3sHec-miiana. TexHosnorus pa3padoTku Ou3Hec-
IJIaHa

TeopeTnueckas 4acThb

busnec-mian sBisgeTCS NPU3HAHHOW B NPAKTUKE PHIHOYHBIX CTpaH (opMoli 00O0CHOBaHHSA
ycrnexa  JeSITeIbHOCTH  HpeaupusATHs (€ro CTpaTerMd pa3BUTHA) B JIOJTOCPOYHOM,
CPEIHECPOYHOM U KpaTKOCpPOUYHOM mniepuoae. OH CIIy)KUT COCTaBHOW 4YacTbl0 CHCTEMBbI
IUTAHUPOBAHMS HA IIPEIIIPUATHH.

[TpuMeHUTENHHO K WHBECTULIMOHHOMY IPOEKTY OM3HEC-TUIaH COJACPKHUT Pe3yJIbTaThl TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBaHMS €ro OCYIIECTBUMOCTH U 3(PQPEKTUBHOCTH B KOHKPETHBIX
(IpOrHO3UPYEMBIX) YCIOBUAX pealu3aluu.

KntoueBblMM ~ 27eMeHTamMH  pa3pabOTKM  OM3Hec-IUIaHA  SIBJISIFOTCS: OIpeJcIIeHNe
IPEeIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULMOHHOIO 3aMbIC/Ia OCYILECTBICHUS KOHKPETHOIO
Ou3Heca, HampaBieHUs padoT, CO3/1aHUS U BHEAPEHMs B MPOU3BOJCTBO HOBOI'O MPOJYKTa HIIU
Jpyroil HOBalUHU), KOTOPBIA IPUHECET YCIEX HWHBECTOPY B IHPOTHO3UPYEMBIX YCIOBHSX
VU3MEHEHHUs BHEIIHEHW Cpedpl; IMPOBEACHHE TEXHUKO-DKOHOMUYECKUX  HCCIIECIOBAHMM,
JOCTaTOYHBIX JJIsi OOOCHOBAaHUSI MPUHUMAEMBIX (DMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKUX U
OpPraHU3allMOHHBIX PpEIIEHUIl MO €ero OCYLIECTBICHMIO; OLEHKa M OOOCHOBAaHUE OCHOBHBIX
XapaKTEPUCTUK IIPOEKTA, 3aTPaT U BBITOJ IIPU €r0 OCYLIECTBICHUH, a TAKXKE OLIEHKAa OCHOBHBIX
(akTOpPOB HEONPEJENECHHOCTH U PUCKOB IO MPOEKTY, €ro YCTOWYMBOCTH K 3TUM (akTopam U
0e3yOBITOYHOCTH.

OnpeneneHue  KOHKPETHOTO  IpoeKTa (€ro  BapuUaHTOB) OTpaXkaeT  CTPATETHYECKYyIo
HAIPaBJIEHHOCTh MHBECTULIMHA Ha IIOJY4YEHHME BBITOJbl INPU YIOBIETBOPEHUS KOHKPETHOU
HOTPeOHOCTH pBIHKAa 3a cueT (OpPMUPOBAHUS HEOOXOJUMBIX KOHKYPEHTHBIX MPEUMYIIECTB
ToBapoB (yciyr) mpu ee yaosieTBopeHuu. llpu onpenenenun nenei mpoekta (IpeanpUsTHS,
OCYILECTBIISIOLIET0 TPOEKT) U aJbTEPHATUBHBIX BAapMAHTOB MX JOCTMXKEHHUS HCIOJB3YHOTCA
TEXHOJIOTMM M METOJbl CTPATETMYECKOr0 aHalIu3a MPEINpUsTAS U €ro Cpelbl, NHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEJOBAaHUN M (OPMUPOBAHUS MAPKETHHIOBBIX MPOrpaMM IO MPOJYKTaM U
IIPOU3BOJCTBY, & TaKXKE JPYrM€ H3BECTHBIC TEXHOJIOTMM CTPATErMYECKOro ILIAHUPOBAHUS.
OTnUYUTENbHOM XapaKTepUCTUKOM OM3HEC-TNIaHUPOBAHUS SBISETCS 0053aTENbHOCTh TEXHUKO-
HKOHOMHU- YECKOTO0 OOOCHOBaHUS BCEX MPUHMMAEMbIX WHBECTULIMOHHBIX PELICHUH MpU OICHKE
KOHKPETHBIX CTpaTeTui, UCIIONb3Ysl TEXHOJIOTUH U CPENICTBA YIIPABJICHUSI IPOEKTAMH.

Teopernyeckne BOIPOCHI:
1. IlpuBecTu onpeseneHne U 0XapaKTepH30BaTh 33/1a4 OM3HEC - TNIAHUPOBAHUSI.
2. PackphITh CTPYKTYpY U COZEepKaHHE OCHOBHBIX 3JIEMEHTOB OM3HEC-TIJIaHa.

HpaKTI/I‘-ICCKOC 3aJaHuc

IosicHeHus1 M peKOMeHIAIMH 10 cOCTaBJeHUI0 Pe3lome OM3Hec-TJIaHA
OTOT pazen JoJKeH MPUBJIEYb HHTEPEC TOro, KoMy OyJeT ajapecoBaH OusHec-1iaH. IMeHHO U3
ATOTO pa3jielia MOTEHIMAIbHbIE HHBECTOPHI IOJYYatOT CBOE MEPBOE BIIEUYATIIEHUE, KOTOPOE
4acTO UMEET pelliaroliiee 3HaueHue /Ui CyAbObI MPOEKTa B 1ieJIoM. bru3Hec-1iaH npeaHasHavyeH
JUIS IOTEHLIMATIbHBIX HHBECTOPOB, YEPE3 PYKH KOTOPBIX, KAK ITPABUIIO, TPOXOIUT HE OJIUH
onsHec-mad. OHU XOTAT BBIICHUTB, B YEM CYTh BallICr0 IMPOCKTA U €TI0 IMOTCHIUaJIbHAaA
3¢ (HEeKTUBHOCTH, CKOJIBKO JIEHEKHBIX CPEICTB BaM HEOOXOIMMO U UCTOUYHUKH (DUHAHCUPOBAHUS.
3auHTEpPECYUTE HX.
B sToM paznene B HECKONBKUX MTyHKTaX B CKaTOW (hopMe U3Naraercsi BeCh OM3Hec-IJIaH,
packppIBas CyIIHOCTh U 1eib Bamero npeanpusitus. OCHOBOW JUIsl HAIMCAHUS ATOTO pasjena



CITYKUT WH(pOpMaIUs, CoepKaIiasics BO BCEX pasjeiiax pa3paboTaHHOTO OM3HEC-TIIaHa.
Pexomennyemasi cTpykTypa pe3roMe.

. KpaTkoe onucanue npoekTa, ero ejiy u 3a7au,

. Pecypcnoe obecnieuenue,

. MexaHu3Mm peansanuu,

. YHUKaJIBHOCT HJIM KOHKYPEHTOCIOCOOHOCTh MPOIYKIIMH WIIN YCIYTH,
. O0Bem TpedyemMoro BHENTHEr0 (PMHAHCUPOBAHMS,

. [Tporno3 o6bema npojaxx U NpuoObLICH,

. Bo3Bpar 3aliMOB UHBECTOpaM.

OcHoBHOE TpeOOBaHUE K PE3IOME - TPOCTOTA U JIAKOHUYHOCTD U3JI0KEHUSI, MUHUMYM
CHeLHalbHbIX TEPMHUHOB.
O0beM He T0JKEH IPeBbIIaTh 1-2 MaIIMHONUCHBIX CTPaHMII.

IosicHeHus1 M peKOMeEHIAIMY 10 COCTABJIEHUIO pa3aesia ""CBeleHus 0 NpeINPpUATHH U
orpaciau"
Hasnauenue paszena - mokaszarb 1 JI0Ka3aTh peaibHOCTh Bailiero npeanpuHuMaTesIbCKOro
HAYMHAHUA TyTeM OMHUCcaHus (pOpPMbI IPAKTHUECKUX IEUCTBUN C YUETOM peajbHOW CUTYyalluu B
BbIOpaHHOI Bamu cdepe Ouzneca. B aTom pazzaene 10MKHBI YETKO U KPAaTKO OOBSICHUTD JABa
OCHOBHBIX MOMEHTA:

. Uro npencraBisieT co00i MpennpuaTue Kak CpeICTBO MOMYyYSHHS TPUOBLIH;

. Ha yem Oynet 6a3upoBarbes €ro ycrneuHas 1esiTeIbHOCTb.

IIpumepHas CTpyKTypa paszgena.

. Yem npeanpusitue 3aHuMaeTcs (OyAeT JONOIHUTENBHO 3aHUMAThCS), YTO MPECTABISET
co0oi poayKT (yciiyra), KTO SIBJII€TCS KIMCHTaMH.

. Onwucanue cutyauuu B Bameii cdepe 6usHeca (kak Bame npennpustue BnuchiBaeTcs B
BbIOpaHHYI0 cpepy OuzHeca, MoNoKeHHe e B 3TOH cepe, OlleHKa MePCIEeKTUB Pa3BUTHA).

. OpraHu3anroHHO-TIpaBoBas opma MpeanpusTHs, OPraHU3aLUOHHAS CTPYKTYPa,
YUpeTUTeIH, IEPCOHAI M TApTHEPHI, AaTa CO3IaHMs.

. DHUHAaHCOBO-3KOHOMUYECKHE TTOKA3aTENN AITEIbHOCTH MPEATPHUATHS.

. MecTopacnosnoxxeHue npeanpuaTus (KpaTko OnucaTh: agpec IpearnpusIThs,

XapaKTepUCTHKA 3/1aHUS UM TOMELIEHUs, COOCTBEHHOCTh MJIM apeH/1a, He00X0AUMOCTh
PEKOHCTPYKLIMH, YEM XOPOIIO MecTo A Bamero 6usHeca).

. Crneuuduka paboTsl (CE30HHOCTh, BpeMs paboThI (Yackl U JHU HEJIENH), U IPyTHe
0COOEHHOCTH, CBsI3aHHBIE CO c(hepoil OM3Heca UM UCTIOIb3YEMBIMU PECYPCaMu).

Ecnu npennpustue ToJIbKO CO3aeTCsl, TO 3TOT pa3Jiell JOJKEH JOMOJIHUTEIBHO COAEePKATh
000CHOBaHHUE yCIeXa co3/1aBaeMoro npeanpustyus u Bam onwiT B 1anHo# chepe Ousneca. B
YaCTHOCTH, *KeJlaTeJIbHbI CChUIKM Ha IOTOBOPA WK IpeABAPUTEIbHBIE JOTOBOPEHHOCTH C
MOCTaBIIMKAMH WU TIOTPEOUTEISIMH.

Ecnu npoekT peanusyeTcs B paMKax MHIUBUAYaTbHON MPeANPUHUMATENECKON JesITeTbHOCTH,
TO TMIPUBOAMTCS ONUCaHne Ou3Heca, KOTOpbIM Bl 3aHnMaerech. Paznen momken yoeautsb
MHBECTOPA B HAJIS)KHOCTHU U MEPCIIEKTUBHOCTH (PUPMBI, MTpe yIararomei mpoeKT.

IHosicHeHUs1 M peKOMEHJALMH 110 COCTABJICHUIO pa3jeiia "Onucanue npoaykuuu (yeayru)"
JIro6o0i1 mpennmprHUMATEIbCKUI TPOEKT Oa3upyeTcs Ha TOi NpoayKuuu (yciayre), KoTopas Oyaer
IpeUIo’KeHa MOTpeduTeNto (TIOKYIaTeNi0) U MPUHECET MPUOBLTH MPEATTPHHAMATEITIO.

OCHOBOI OCHOB NPEANPUHUMATENBCKON JESITEIBHOCTHU SBIISIETCS 3HAHUE TOTO, YTO HOJTYUHT
MOKYTIATeIh 32 CBOM JICHBI'H - OTPEOUTEIHCKUE XapaKTEPUCTHKH MPOAYKINH (YCIYTH) U HX
peuMylIecTBa fnepesl KOHKypEeHTaMu.

HeoOxoaumo HarnsgHoe u yOeauTensHoe MpeicTaBiIeHe ToBapa Wik U3Aeuil (yciyr),
NPOM3BEACHHBIX C TOMOIIBIO Balllel TexHonoruu. Jlydie Bcero, eciu 3To OyJeT HaTypaabHbII
obpasertl, ero gotorpadus, puUCYHOK WU €T0 ONMKMCAHUE, PACKPBITHE UCH, 3aMbIciia. B Ou3Hec-
IUTaHE JTaeTCs ONMUCAHUE MO KaXKAO0H NMPOIYKIUHU (YCIyre) OTACIBHO.

[TpumepHas cTpykTypa pasnena.



e  HawmmenoBanue mpoayKuuu (yCIyTH)
e  Ha3nauyenwue u 061acTh NpUMEHEHHUS
o  KpaTkoe onucanue U OCHOBHBIE XapaKTEPUCTUKU
e KoHKypeHTOCTIOCOOHOCTH MPOIYKIUH (YCIIYTH), IO KAKHM ITapamMeTpaM MPEeBOCXOIHUT
KOHKYPEHTOB, 110 KaKUM ycTymnaeT uM. Bo3amMoxHO ucnonszoBanue Tadauibl 3.1
e  [laTeHTOCIIOCOOHOCTH M ABTOPCKUE MpaBa
e  Hanuuue uim He0OXOJUMOCTH JIMLIEH3UPOBAHUS BBITYCKA MPOAYKIUU
e  CreneHb rOTOBHOCTH
e  Hanuuue ceptudukara kayecTBa NpoyKIuu
e  be30omacHOCTh M 3KOJOTUYHOCTD
e VYCiOBUS MOCTABKHU M YIAKOBKa
o  TapanTtuu u cepBuc
. DKCIUTyaTalus
e VYTWimM3anus 1ociie OKOHYaHUS dKCIUTyaTalliH
IHosicHeHUs1 M peKOMEHAAIMH 10 COCTABJIEHUIO pa3aesia " MapKeTHHT U cObIT NPOAYKIMHU
(yeayrn)"
Wudopmanius pazaena nprusBaHa yoeIuTh HHBECTOPA B CYIIECTBOBAHUY PhIHKA COBITA JIIS
Ballei npoyKuuu (ycJIyru) U B Balllel CHIOCOOHOCTH €€ ITPOoIaBaTh.
[Torpeburenu (MOKynaTenu) XapakTepu3ylTCs MECTOM B IIEOYKE Peau3allii: ONTOBbIE
MOKYTIaTeJIN, PO3HUYHBIC MTPOJIABIIbI, KOHEYHBIE IIOTPEOUTEIIH.
Taxxke paznu4aroTcs NOTpeOuTeNr(IOKYaTeNN): IPEANPUITUS (XapaKTePU3yIOTCs OTPACIBIO,
MECTOPACIIONOKEHUEM ), HACEJICHUE (XapaKTepu3yeTcs BO3pacToM, IIOJIOM U Jp.).
Cpenu noTpeOUTENbCKUX XapaKTEPUCTUK TOBAPA BBIACISAIOTCSA TaKKe, KaK BHEIIHUN BUJT
(IpUBIEKATEIIBEHOCTH ), HA3HAYCHHE, IIeHa, POYHOCTH (CPOK CITyKObI), 6€30IMaCHOCTH
MOJIb30BAHUA.
IIpumepHas cTpyKTypa paszaena:

. Onucanue TpeboBaHui MOTpedUTENEeH K TpoaAyKIMH (yciayre) 1 Bammx Bo3MoxHOCTEH
YJIOBJIETBOPUTH HX.

. Onucanue koHKypeHIu. Onpenenure Bammx KOHKYpEHTOB U POAHANU3UPYHTE UX
CHIIbHBIC U c1a0blie CTOpOHBI. [IpoaHanu3upyiTe CBOM BO3MOYKHOCTH.

. Onucanue pplHKa CObITa MPOAYKLUH (YCIYTH).

. Omnwucanue MOCTaBKH TOBapa OT MECTa MPOU3BOICTBA K MECTY MTPOAAXKH HITH

notpebnenus. [loaHoe onucanue BKITIOYAET B ce0si: YIIaKOBKY, CKJIQAMPOBAHKIE B MECTE
MPOU3BOJACTBA, KOMIUIEKTOBAaHUE I OTIIPABKU, TPAHCIIOPTUPOBKY K MECTY IIPOJAXKH,
MPEPOJaXKHBIN cepBUC, COOCTBEHHO IpoAaxy. Onucanue KaHana cobiTa NpOAyKIUU (YCIYTH).
[Tponaka MOKET OBITh OCYILIECTBIIEHA Yepe3 CAEAYIOLIMEe KaHalbl CObITa: Mara3uH pO3HUYHOU
TOPTOBIIH, MEIIKOOTITOBBIE 0a3bl MM Mara3uHbl, pa3be3IHYI0 CIyKO0y (areHThl, KOMMHUBOSKEPHI)
U ap.
. Crpaterus npuBlIeYeHHsI TOTPEOUTENEH, HCX0d U3 Bammmx Bo3MOKHOCTEH.
(Bo3moskHbIE BapHaHThI: peKJIaMHbIe KaMIIaHUH, OecTiIaTHOE MPeloCTaBlIeHne 00pasIioB,
ydacTue B BhICTaBKax u Jip.). Llena u o6beM cObiTa Bareii mpoaykiuu. IMeHHO 11eHa Tpoaku
NpoAyKTa (YCIyru) OnpeensieT, B KOHEUHOM cueTe, BeIMYMHY MPUOBLUIN, T0XOAHOCTh MPOEKTA.
HeobxomuMo obecreunTs YBSI3KY MapaMeTpoB "lIeHa - Ka4eCTBO - PEHTa0eIbHOCTR".
IlosicHenus n PEKOMEHIANNHA 110 COCTABJICHUIO pa3jicja ((HpOHSBOHCTBeHHblﬁ IJIAH»
Nudopmanus pa3aena npusBaHa yoeIuTh HHBECTOPA B PEATBHOCTH M3TOTOBIICHUS TPOLYKIIHH
(mpeaocTaBiIeHUs YCIYTH) C XapaKTepUCTUKAMU U 00BbeMaMU, OMTMCAHHBIMH B MPEAbLIYLINX
pasznenax.
B sToM pazzene Taxke MpUBOIATCS: OOIIME CBEACHUS O MPEAIPHUATHH, pacyeT
MIPOM3BOJICTBEHHBIX M3ACPKEK HA IMIIAHUPYEMBI 00BEM COBITA, IPSIMBIE (TIEPEMEHHBIE) U 00IITHE
(TOCTOSIHHBIE) 3aTpaThl HA MPOU3BOACTBO NPOAYKIINHU, KaIbKYJIALNI ce0EeCTOMMOCTH
HNPOLYKIIUH, CMETA TEKYIIUX 3aTpaT Ha IPOU3BOACTBO.



[TpumepHas cTpyKTypa pasena:

Obwue ceedenust 0 npednpusimuu

. Onucanue MeCTOPacIoNIOKEHHsI TpeInpusaTHsI. Bo MHOTHX citydasx
MECTOPACTIOJIOKEHUE SIBISIETCS OTPEICIISIONNM IS ycrexa nmpoekTta. C ydeToM cenupuKu
OM3Heca YKOKUTE HAIMYHE HEOOXOIMMBIX TPAHCIIOPTHBIX CBS3EH, HHKCHEPHBIX CETeH
(3meKTpodHEPTHs, BOJA, TEILJIO, KaHATM3AIUs CBSI3b U JIP.), PECYPCOB, a TAKKE OJIM30CTh K PHIHKY
cObITa.

. Hcnonb3yemasi TEXHOJIOTUSL M YPOBEHb KBATU(UKAIIMH UCTIOTHUTEINECH.
. [ToTpeGHOCTH B IIOMIAMSX.
. Kanposoe obecrieuenue. B mo6om nene, a ocodeHHo B On3HECe, ClIpaBeIMB PHHIIUT

"kazpsl pematoT Bee'. Kak npaBuiio, IEHbI'M TAIOTCA HE CTOJIBKO MO MPOEKT, CKOJIBKO MO/
koMaHay. [loaToMy skenaTelbHO, YTOOBI KITF0UeBbIe (PUTYphI ObUTH OMpeAeTIeHbI TEPCOHATBHO.
. Y noBneTBopeHue TpeOOBaHUN IO 00ECIIEYEHHIO SKOJTOTUYHOCTH MPOU3BOICTBA AJIs
OKPYXKaroIIeu cpelibl 1 0e30macHOCTH padoTaronmx. HempopaOoTaHHOCTh B MPOEKTE ITUX
BOIIPOCOB MOKET BBI3BATh PAcX0/ibl HAa MTpadbl UM MPUBECTU K 3aKPHITHIO MPOU3BOJICTBA.
Obvem npouzeoocmea

Pacxoowi na nepconan

Pacxoapl Ha nepcoHall BKIIFOYAIOT B CE0sL:

. 3aTpaThl Ha MEPCOHAN YIpaBlieHUs (AUPEKTOP, TTIaBHBIA HHKEHEP, HAUYaIbHHUK
MIPOU3BO/JICTBA, OyXTalTepa, IUITAHOBUKH U T.1I.),

. 3aTpaThl Ha MPOU3BOICTBEHHBIN MepcoHa (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHBIE
pabouue u T.1.),

. 3aTpaThl Ha MPOYUX COTPYAHHUKOB (COBITOBUKH, KJIaIOBIIMKHU, OXPaHA).

Pacxoowl na ceipve, mamepuanvl u Komniekmyrowue uzoenus

Pacuyer BbIOTHSAETCS 1O KaXXA0MY BHY MPOAYKIUHU WIN YCIYTH.

Cmema mexywux 3ampam

B nanHOM mozpaszene mpuBOIATCS TEKYIUE 3aTPaThl Ha TPOU3BOJCTBO MPOIYKIUH (YCIyTH).
3aTpathl Ha MPOU3BOJICTBO WJIH, IPYTUMH CIIOBAMU, U3JIEPKKH MPOU3BOJICTBA
KJIaCCU(UITUPYIOTCS Ha MPsMbIE (TIEpEMEHHBIE, T.€. IPOMOPIUOHAILHO 3aBUCSIIINE OT
W3MEHEHUsI 00bEMOB MMPOU3BOJICTBA) U 00ITHE (TTOCTOSTHHBIE HE 3aBUCSIINE OT M3MEHEHHI
00BEMOB MPOU3BOICTBA).

Pacuem nepemennwvix uzoepoicex

K nepeMeHHBIM U31€pKKaM OTHOCSITCS:

. 3arpaThl Ha CbIpbE U MaTEpUasIbl, KOMIUIEKTYIOLIUE U3EIUs
. 3arpaTsl Ha IPOM3BOACTBEHHBIN IEPCOHAT
. 3arpaTsl Ha TOIUIMBO, JIEKTPOIHEPTHUIO (B HEKOTOPBIX CIyYasix).

Pacuem nocmosinnwvix u3depofcei<
K nmocTosHHEIM H3JCPIKKAM OTHOCATCH:
. 3arpathl Ha MPOU3BOJICTBO (apeHa, PEMOHT U 00CIy>KUBaHHE 000pY/I0BaHUs, TOTIUBO U
SHEprus Ha MPOU3BOJICTBEHHBIE HYK/IbI U T.I1.)
. Toprosole u3epKKU (peKiaaMa, MEpOIIPUATHUS O MPOJIBUKEHUIO IPOAYKIMH, €€ COBIT,
peanu3anuio M T.11.).
. AJIMUHUCTpaTUBHBIE U3/IEPKKHU (3apaboTHAs IU1aTa aIMUHUCTPATUBHOTO NIEPCOHANA,
KOMMYHAQJIBHBIC YCIIYT'U, YCIIYTH CBA3U, KOMaHAWPOBOYHBIC pACXOdbI 1 T.H.)

ITosicHeHne U peKOMeHAalNH 110 COCTaBJICHUIO pa3jeaa ""Opranu3anuoHHbIH M1aH"
B aToM paszgene ykaspIBaroTCs 3aKOHOAATENBHBIE, HOPMAaTUBHBIE U JPYTUE TOKYMEHTHI,
UMeEIOIIME MPABOBYIO CUITY U OTHOIICHUE K JaHHOMY MIPOEKTY, a TakXkKe rpaduk peaans3aiuu
MIPOEKTA.

ITosicHeHne U peKOMeHAalNH 110 COCTABJICHUIO pa3jea ""@uHaAHCOBBIN MJIaH"

B sTOM paznene npuBosATCS pacyeThl HAJTOTOBBIX IUIATEKEH, PACIIUCHIBAIOTCS 3aTpaThl HA
npuobOpereHne 000pyI0BaHUs, Ha CTPOUTEIBHO-MOHTAXKHBIE paOOTHI M IPyTUE, CBA3aHHBIE C
HOJArOTOBUTENILHBIM IIEpHOJ0M. [IpuBOIUTCS cXeMa BO3BpaTa KPEAUTHBIX (PMHAHCOBBIX CPECTB



MO NMPSMOMY KPEAUTOBAHUIO WIIH IO JIM3UHTOBOM ClIEeIKe. BBIMOMHIIOTCS pacyeThl 1Mo
TUTAHUPYEMOU TPUOBLITN U ICHEKHBIM MIOTOKAM, YKa3bIBalOTCS UCTOUYHUKH (DMHAHCUPOBAHUS
MIPOEKTA.
IIpumepHas CTpyKTypa paszaeina:
Pacuem nanocoevix nnamesnceu
3ampamui noocomosumenvHo20 nepuooa
3ampameol, césazanuble ¢ 00CTYIHCUBAHUEM Kpeouma (TU3UH2A).
pyaue nocmynnenus u ginaiamol
Omuem o0 npubwvLIAX U YOLIMKAX
Ilomoxk peanvHbix Oene

IHosicHeHne M peKOMEHIANH 110 COCTABJIEHUIO pa3aesa "Pucku u rapanTun"
@DopMbI rapaHTHIi TAPTHEPAM U HHBECTOPAaM MOTYT OBITh IPEJIO’KEHBI CaMble pa3HOOOpa3HEIE.
Cpenu HUX MOXHO BBIICTUTH: TapaHTuu (efepanbHbIX, pErHOHAIBHBIX WM MECTHBIX OPTaHOB
BJIACTH; CTPAXOBAHMUE; 3AJIOT aKTUBOB (HEIBUKUMOCTD, IICHHBIE OyMaru M T.1.);0aHKOBCKHE
rapaHTuu; epeaayda npas; TOBapHbIE TapaHTHH (TOTOBOW MPOIYKITHEH).
[Tpaktuyeckas padora Ne 14 «Pa3pabotka pasznena «ConnuanbHO-9KOHOMHUECKOE 3HAYCHNE
MpOEKTa JJis pailoHa
B pasnene yka3piBaeTcsi BO3ICHCTBHE PE3YIbTaTOB PEATH3AIMH IPOSKTa HA COIIHAILHO-
SKOHOMMUECKOE MOJI0XKEHUE paiioHa (Topoza), a TaKKe KelaTeIbHbIE (POPMBI MOAIEPIKKH
MECTHOM aIMUHUCTpAIel JaHHOTO IpoekTa. COlMaaIbHO-DKOHOMUYECKOE 3HAUCHHE MTPOCKTa, B
YaCTHOCTH, BKJIIOUAET B ceOs:
o CO3/IaHHE€ HOBBIX pabOYHNX MECT;
MIPEI0CTaBIIEHNE HACENICHUIO HOBBIX TOBAPOB U YCIIYT;
pacumpeHre HajioroooiaraeMoit 6a3pl MECTHOTO OFO/IKETA;
pelIeHre SKOJIOTHIECKUX MTPOOIIeM;
pa3BUTHE KOHKYPEHTHOM CpEIbI.
IlosicHeHUe U peKOMeHIAIUHU 110 COCTABJIECHUIO MPUJI0KEHUI K OM3HeC-TIaHy
[TpunoxeHne SBISIETCS BAKHOW YaCThIO OM3HEC-TIaHa, CTIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TeKCTa OT MOAPOOHOCTEN U 1aeT BO3MOKHOCTH MPEAOCTABUTH MOTEHIIHAIBLHBIM MapTHEpaM U
MHBECTOPAM pa3IMYHbIC JTOTIOTHATEIBHBIC MAaTEPHAIIBL:
. MOJITBEPKIAIOIIUE U PACKPBIBAIOIINE CBEICHUS O MPEATNPUATUH (KOTIUU
PETUCTPAIIMIOHHOTO CBU/IETENILCTBA, YCTAaBa M YUPEAUTEIBHOTO JOTOBOPA TPEATIPHUSTHS,
UMEIOITNECs TUIEH3UU U CePTU(PUKATHI, TOUETHBIC AUIIOMBI U CBUIETEIHCTBA, KOITUU
MaTEepPUAJIOB MPECCHI O ACATSILHOCTH MPEATPHUSATHS, OT3bIBBI 3aKa3YHKOB M TAPTHEPOB 110
COBMECTHOM JI€ITETbHOCTH U T.11.);

. XapaKTepU3yIoUIie NPoayKIuio (hoTo, pUCYHOK, YEPTEXK, ATEHT, OT3BIBBI, PE3YJIbTAThI
UCTIBITAHUHN M cepTU(UKALIMY TPOAYKLUH, JPYTUE CBEICHHUS);
. yOexaaromme B BOCTpeOyeMOCTH NMPOIYyKIUHU (MaTepHalibl MapKETUHIOBOTO

UCCJIEI0BAHMS, CPABHUTEIIbHBIE JAHHBIE O KOHKYPEHTaX, 10r0BOPA, IPOTOKOJIbI O HAMEPEHUAX U
3asBKHU Ha MOCTaBKY MPOIYKLHUN);

. MOKAa3bIBAIOIINE BO3MOXKHOCTH NMPOU3BOACTBA ((poTorpaduio NpeaAnpHusTrs, €ro BEAyIIUX
y4acTKOB, 000pYy/10BaHUs, KOMMH JOKYMEHTOB MO cepTU(UKAIIMK TPOU3BOJCTBA U JIp.);
. PaCKPBIBAOIINE OPTaHU3aLMOHHO-TIPABOBYIO TOTOBHOCTh MPOEKTa (CXEMBbI

OpFaHI/I?)aI_[I/IOHHOI\/'I CTPYKTYPBI, MCXaHHU3Ma p€ajin3aliuu IPOCKTa, BBIIMMUCKU U3 HOPMATHUBHBIX
JOKYMCHTOB U I[p),

. 000CHOBBIBaIOIINE PUHAHCOBO-3KOHOMUYECKHE pacueThl (KaJbKyJISILIUH, TaOTUIbL, U
T.1.);

. MOJITBEP K IAIOIIUE HAMIPABICHHOCTh, 3HAUMMOCTh (MacIITaOHOCTh) U 3 (PEKTUBHOCTD
npoekTa (peleHus, IporpaMMBbl, IJIaHbl, aKThl, TUCbMa, OT3bIBBI U JIp.);

. HOJTBEPKIAIOIINE PEATBHOCTh MEP NPEAYIPEXKACHUS pUCKa, HeHTpann3anuu Gopce-

Ma)KOPHBIX 00CTOSITENBCTB U PEalIbHOCTh TapaHTUIl BO3BpaTa 3aiiMa (rapaHTUHHBIE TTHCHhMA,



JIOTOBOPBI, COCTaB U CTOMMOCTD 3aJI0I'd, BBIITUCKA U3 3aKOHOJATEIbHBIX U HOPMATUBHBIX
JIOKYMEHTOB, IpyTrU€ MaTepHalbl).



