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Metoauueckue ykazaHUs COCTaBJIEHbl B COOTBETCTBUU C DenepanbHbIM
roCyJJapCTBEHHBIM 00pa30BaTENIbHBIM CTAHJAPTOM CPEIHEro MpOo(dhecCHOHAIBHOTO
oOpazoBanust 1o crneunasbHocTu 38.02.07 «baHKOBCKOE 1€510» U MPOrpaMMOit
JUCHUILUIUHBL « MEHEHKMEHTY .

Cocrasurenb. baouues A. I1.

PaccMoTpeno Ha 3acegaHMM METOIUYECKOTO OOBEAMHEHHS YKPYITHEHHBIX
rpynn cneruanbHoctel 38.00.00 [Ipotokon Ne 7 ot 24.05.2023 r.

PexoMeH/I0BaHO K WCTOJB30BaHHUIO B YUCOHOM Tporiecce MeToandecKum
coetom CMK, mipotokon Ne 7 ot 25.05.2023 r.
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BBenenue

AKTyallbHOCTh ~ W3YYCHHS  y4eOHOW  IUCHMIUIMHBI  «MEHEeIKMEHT»
00yCIIOBJIIEHO HEOOXOAMMOCTBIO OCBOEHHUSI CTYJCHTAMH OCHOBHBIX MPHUHIIUIIOB H
METOJI0OB OpraHU3alluy U YIIPaBICHUS MPEANPUATHEM, U3YUCHUS, CUCTEMATU3allUN
W 3aKpEIUICHUS OCHOB TEOPHMU M MNPAKTUKH YMPABICHUS MPEANPUITHIMU B
COBPEMEHHBIX YCJIOBUSX XO34MCTBOBAHUS, MPOIECCAMU MPUHSTHUS PEIICHUM B
00J1acT MEHEPKMEHTa, O3HAKOMJICHHS C COBPEMEHHBIMU METOJaMHU U MpHUeMaMu
paboThl B YCJIOBHSX OTpAcieBOM KOHKYPEHIIUM, ITOCKOJIbKY (HOpPMHUPOBAHUE

PBIHOYHBIX OKOHOMHWYCCKHX OTHOIIICHUU Tpe6yeT IIOATOTOBKH
KBaﬂI/I(I)I/IIII/IpOBaHHBIX CIICHHUAJINCTOB, BOOPYKCHHBIX HOBBIMH 3HAHUAMH H
YMCHHSIMU, BIaaACHOIIIMMH COBPCMCHHBIM arrapaTomMm pInIb: | peIICHUsA

NPUHIMIINATBHO HOBBIX 33/1a4.
Llenp0CBOEHUS UCUMILIMHBI - O3HAKOMJICHHE CIyllaTenaedl ¢ (QyHKUUAMH
YOPABJIEHHUS B COBPEMEHHBIX OpraHU3alUsaX, YHHUBEPCAIBHBIMU IMOJIXOJaMHU K
MEHE/KMEHTY, OCHOBOMOJIAralOUMMHU 3aKOHAMU OpPTaHU3allMi, a Takke yMEHHUE
NPUMEHSATH Pa3IMYHbIE TOIXO0/IbI K YIPABICHUIO JIFOAbMHU B MEHEIKMEHTE.
3aauu OCBOCHHMSI TUCLIUILINHBIL:

° HN3Yy4YCHUC OCHOBHLIX 3JICMCHTOB CUCTCMbI MCHCIIZKMCHTA,
° HN3YUYCHHUC IIOAXOJ0B K ITIOHATHIO MCHCIKMCHT,
. IIOJIy4YCHHUC KOMIIIICKCHOTI'O IIpCaACTaBICHUA 0) MCTOOOJIOTHHN

COBPCMCHHOI'O MCHCPKMCHTA.



IIpakTuyeckas noaroroBka no reme 1.001mas reopusi ynpabJieHusl,
3aKOHOMEPHOCTH YNPABJIeHNUs PA3JIUYHBIMU CHCTEMAMH

AJITOPUTM BBINOJIHEHUS PadOThI

CraHoBjI€HUE YNPABJICHUS KaK HAYYHOM NUCIUIUIMHBI MPOUCXOINUIIO
ABOJIIOIIMOHHBIM TTyTeM. UETKO pa3ivuuMble WIKOJIbl YMPABICHUYECKOM MBICIU
MOJIYYWJIU Pa3BUTHE B IEPBOH MooBUHE XX B. XPOHOJOTUUECKU OHU MOTYT OBITh
MPECTABIICHBI B CIEIYIONIEM MOPSIKE:

- KoJja HayyHoro ynpasienus (1885-1920 rr.);

- KJaccuyeckas (aAMUHUCTpaTUBHAsA) IIKoJa ynpasiaeHus (1920- 1950 rr.);

- IIKOJIa YEJIOBEYECKUX OTHOIICHUN W moBeneHYecknx Hayk (1930- 1950
IT.);

- IIIKOJIa KOJIMYE€CTBEHHBIX MeTo/10B (¢ 1950 1.).

OcHoBatenb MKOJIBI HaydyHOro ympasiieHuss . Telnop mneiTancs HaWTH
OTBET Ha BOIPOC: KaK CHAeNaTh TakK, 4TOObl pabouuil paboTan Kak MariuHa?
[IpeacraBuTensiMi 3TOM IIKOJIBI OBLIM CO37aHbl HAy4YHBICE OCHOBBI YIIPABJICHHUS
MPOM3BOACTBOM U TpyaoM. B 1920-¢ rr. u3 3TOro HayyHOro HalpaBJICHUA
BBIJICJTMJINCh CaMOCTOSITEJIbHBIE HAyKW: HayyHas oOpraHu3auus TpyAa, TEOopus
OpraHu3alliy MPOU3BOJICTBA U JP.

Lenpro Knaccuuecko (aAMUHUCTPATHUBHOM) IIKOJbI YIpPaBICHUS OBLIO
CO3/IJaHUE YHHMBEPCAIbHBIX NPUHIMIIOB M METOJOB YCIECIIHOTO YMpaBICHUS
opranuzauueid. OcHoBaTenu 3To 1mKoJbl A. @aitons u M. Bebep pa3padarbiBanu
NPUHLUNBI W METOJbl YINPABJICHUS OpraHu3aled U XOTeNH, YTOOBl BCS
opraHu3zaius padboTtajia Kak MallvHa.

[ITkona yenoBeUYECKUX OTHOLICHUM Jernaja OCHOBHOW YIIOpP Ha KOJUICKTHUB,
HA YBEJIMYEHWE BHUMAHUS COIMAJIBHBIM MOTpeOHOCTSIM paboTHukoB. I[llkoma
HayKl O TMOBEJCHUM CKOHUEHTPUPOBAJa BHUMAHHE Ha METOAAX HaJaXKUBAHUS
MEKIIMYHOCTHBIX OTHOILICHH, MOTHBAIUH, JTUJEPCTBE, M3YUYECHHUH
WHIUBUTy AJIbHBIX CTIOCOOHOCTEN OT/IETbHBIX PAOOTHUKOB.

KnroueBol XapakTEpUCTUKOW IIKOJbI KOJWYECTBEHHBIX METOHOB SIBIIECTCS
3aMEHa CJIOBECHBIX PACCYXKJICHUM MOJENSIMH, CUMBOJAMU W KOJUYECTBEHHBIMU
3HaueHusIMU. OHa Oa3upyercss Ha JIOCTKEHHMSIX TaKUX HAayK, KaKk MaTeMaTHKa,
KHOCpHETHKA, CTAaTUCTHKA, HA HCIOJb30BAHUM MATEMaTUYECKUX METOJIOB U
MOJIesIel TPU OATOTOBKE YIPABJICHUECKUX PEIICHUH.

3ananue:

HeoOxoaumMo W3y4UTh OCHOBHBIE IIKOJBI MEHEIHKMEHTA, BBIICIUTDH
XPOHOJIOTHIO CYILECTBOBAHUSA KOHKPETHOM WIKOJbI, €€ SPKUX MNpPeACTaBUTEIICH,
JIOCTH)KCHHUS, OCHOBHBIC HEIOCTaTKM M  KJIOYEBBIE AaCMHEKThl, KOTOPHIC
UCIIOJIB3YIOTCSI B COBPEMEHHOM MHUPE.

ITo ananoruu ¢ mpeacTaBICHHBIM IPUMEPOM MPEICTABUTH U JPYTUE IIKOJIbI
MEHEeKMEHTA. Pe3ynbTraTel aHanm3a TpeOyeTcsi MpeCTaBUTh B BUJE TAOJUIIBL:



Tabauua 1. OCHOBHBIE IMTOJIOKEHMS IIKOJ MEHEKMEHTA

No Hasanue | Ilepuo | Ilpencrasure TocTiskenms Henocrarku I/ICHOJIULSyeTC}I
TIIKOJIBI I T ceifuac
1 | llxoxna 1885 — | Tetinop, . Hcnonp3oBaHue - UpesmepH | o CrensH
HAYYHOTO 1920 I'antt, ©. 1 HAYYHOTO aHAIH3a IJIs 0€¢ HOPMHUPOBAHUE | O-TIPEMHANIBHAS
yIpaBJIEHUS JI. TunGepTsl, | onpeneneHuUs JTydIInx Tpyaa. oriara Tpyna.
X. OMepcoH, | crnocoOOB BBHIIOJHEHUS 3a0aun. | — Ilepconan | e Otnene
Dopx J Ot160p pabOTHHUKOB, — BCETO JIUIIIb HHUE YyIIPABIICHUA
JIy4Ille BCErO MOJXOMAIINX Ui | pabodvas cuia. oT
BBITTOJTHEHUS 33]1a4, 1 - HenoorneH | MPOU3BOACTBEH
obecrieueHne Ux 00ydeHUs.. Ka YeJIOBEYECKOro | HOHI
. ObecnieueHne dbaxropa. JIEATEEHOCTH
PpabOTHHKOB pecypcaMu, - He
TPEeOYIOINMH IS HccleIoBana
3((HhEeKTUBHOTO BBHITOTHEHHUS COIMAITLHBIC
UX 3a7ad. ACTICKTHI
. Cucremaruueckoe u YeJIOBEUECKOTO
MpPaBHJIbHOE UCIIOJIb30BAaHNE TIOBE/ICHMSI.
MaTepUaIbHOTO - Teinopus
CTHUMYJIMPOBAHHUSI JIst M- BEDKAMaHHE U3
MOBBIIICHHS YeJoBeKa
MPOU3BOUTENEHOCTH. MaKCUMyMa CHJI B
. Otnenenne HHTEpecax
TUTAHUPOBAHUS 1 MPHUOBUTH XO35MHA.
00IyMBIBaHHUS OT caMOU
paboThI
° PannonansHas
opraHuzanus Tpyza,
pa3paboTka GpopMaabHO
CTPYKTYPbI OpTaHU3aIUH U
OIIpeiesIeHUe Mep 110
COTPYIHUYECTBY MEKLY
YOPABJISIONIUM U pab0IrMu
° Brigenenune
YIpaBIICHIICB W3
TIPOU3BOJICTBEHHOTO
MepcoHana
2 A TMUHACTD
aTHBHAs
HIKOJIa
3 | lkona
YeJI0BeUYeCK
ux
OTHOIIEHUHI
4 | Ixona
HAYKH O
MTOBE/ICHUH
5 | lxona
COIMABHBI
X CHCTEM
6 | KommuectBe
HHasl IIKOoJIa
7 | IIpoueccHs
i moaxon
8 | Cucremubii
TIOJIXO0J
9 | Curyaunon

HBIH TTOJIXO0/T




IpakTuyeckoe 3ansaTHeno TeMe 2. PyHKUNH yIIPABJICHUS
OpraHu3anueu

Teopernueckas yacTb

CrnoBo «dyskius» (0T jaT. functio — MCIOJIHEHUE, OCYIIEeCTBICHUEUMEET
psin 3HaueHui 1) 3To 1eaTeNbHOCTh, 00s3aHHOCTh, paboTa

2) paborta, TIpoW3BOJAMMAs ~ OpraHoM,  OpraHu3mMoMm  ((yHKIUS
MIEYEHUCIIFOHHOM KENE3bl

3) 00s13aHHOCT®, Kpyr NEATEIBbHOCTU (IOMKHOCTHBIE
00513aHHOCTUPKOHOMUCTA 110 TPy 1y

4) Ha3HaueHue, pojib TOrO WJIU MHOTO 3JIEMEHTa KOHCTPYKIUH ((PYHKIIHS
1acCH camoJieTa, KOpoOKU MepeEMEHBI Iepeaad aBTOMOOMIIS

5) ponib, KOTOPYIO BBINOJHSAET ONPEACICHHbIA COLMUAIBHBIA MHCTUTYT IO
OTHOUIEHUIO K LIeJIoMY ((DyHKIIHS TrOCy1apcTBa, CEMbU B OOILIECTBE

6) 3aBHCHMas IIepeMeHHas BeIMUrHa (B MaTeMaTuke, (U3HKe).

Bce ¢yHkium, BblonHseMble paOOTHUKAMU MPEINPUITHS (OpraHu3aluu,
YUpPEXKACHUS), ACNIATCA Ha ABE IPyMIbl: (DYHKIMH YNPABICHUS BBINOJIHSIIOTCS B
YOPaBJISIIOLIEH crucTeMe (ammapare ynpaBieHHs), a (GyHKIMH MPOU3BOACTBA — B
ynpaBisieMoi (IpOU3BOJACTBEHHOM) CUCTEME.

OyHKIUA yIIpaBJICHUSA — 3TO OCOOBIH, XapaKTEPHbIH,
KauE€CTBEHHOOAHOPOIHBIN BHJI YIIPABICHYECKON AEATENBHOCTH, BBIACIMBIINICS
Bpe3yJIbTaTe pa3AeiieHus yNpaBIeHUYECKOro TPY/a, C HOMOIIbIO KOTOPOTO CyOBEKT
yIPaBJICHHS BO3CHCTBYET Ha YIIPaBISEMbIN OOHEKT

@yHKIMS yNPABJICHHUS OTBEYAET HA BOMNPOC, KTO YTO JEJAET WIM JIOJKEH
JienaTh B CUCTEME YIPABIEHUS TPOU3BOACTBOM

OyHKIUU IPOU3BOJICTBA — 3TO JeSATEIbHOCTD
MPOU3BOICTBEHHOIONIEPCOHANA MO MPOU3BOACTBY MPOAYKIIMH U YCIYT

B Teopuu ymnpaBieHusi MpoU3BOJACTBOM BONPOC O (DYHKUMSIX YNpaBIEHUS
ABJIIETCSI OJHUM M3 LEHTpajdbHbIX. OH pACKPBIBAET CYLIHOCTh MCOAEpPKaHUE
YIPaBJIEHUYECKON EATEIbHOCTH Ha BCEX YPOBHSX yIPABICHUS

Bomnpocs! AJis1 npakTHyeckoil padoThl

1. Onummre GyHKIUIO yIPaBICHUS KaK BUJ| YIIPABICHYECKONIEATEIbHOCTH

2. Yro npenctaBisioT cobo GyHKIuH yrpanieHus? KakoBblux CyIIHOCTh U
COJZIEpKAHUE

3. Haiire knaccudukaunto pyHkuuid ynpasienus. [lo kakoMynpuHIUIY OHU
NoJIpa3AelisiioTCs Ha o0lIe, KOHKPETHBIE UCTIeIMaIbHbIE

4. Kakum o00pa3oM B3aMMOCBSA3aHbl OOUIME U KOHKPETHbIE(YHKIIMU
YIIPaBJICHUS

5. KakoBa 1ienb ananu3a QyHKIUM yripaBlIeHUs

6. OxapakTepusyiTe IUIAHHPOBaHME Kak (QYHKIUIO ynpasieHus. B yem
COCTOST €ro LEIH U 3a1a41
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7. YKaxuTe 1eNeBO€ Ha3HaueHHE opraHu3anuu kKak ¢yHkuuud. HazoBute
MPUHIUIBI OPTaHU3ALNT

8. HazoBuTte cymiecTByomme BUAbI KOHTPOJIS

9. Kak BBl TOHHMMaeTe HEOOXOJUMOCTh PErYJHUPOBAHUS B MPOIECCE
yIOpaBJICHUS OpraHU3alun

10. [{aitiTe onpeneneHne NOHATHUS «UETb

11. Oxapakrepu3zyidTe OCHOBHBIE acCHEKTbl LEIW. Bblaennre neibKak
pabouylo KaTeropuio pa3HbIX HAYK

12. Kakue CcyIiecTBYIOT THIIbI LIEJICH

13. TloueMy opraHu3anio MOXKHO pacCMaTpuUBaTh KaK CPEIACTBOMIIA
JOCTHKEHHUS 1IeNTH

14. B uem 3akioyarOTCd  HUHTEpPECHl  CyOBEKTOB,  BIMSIOIIMX
Ha(OpMYJIMPOBAHUE LENEH

15. MaiiTe knaccupuKalmio TUIOB LeJIel B OpraHn3aluu

16. B ueMm 3akmtodaroTcs Ueay KOOPAUHAILIUY B YIIPABICHUAOPraHU3aNEN

17. B 4em cocroAT 1enH MPOU3BOACTBEHHBIX  NOJAPA3ACICHUN
MOOIIIeOpraHn3aIlMOHHBIE 1ETU

18. Yro npeacrapiser coO0M aHAIN3 CUCTEMBI YIIPABICHUS

19. Onumure menenojiaraHue Kak mnpoiecc oOpasoBaHus (onpenesneHus) u
bopMyIHPOBKY LieTen

3amanue IS IPAKTHYECKOl padoThI

Camoorienka (pyHKIMI MEHeKepa

B Tabn. 2.1 — 2.3 npuBeneHsl ¢ pa3HOl CTENEHBIO MHTETPAIMUCOCTaBHBIC
9JIEMEHTBHI Mpoliecca pyKoBOACTBA ((PyHKIIUH yIPaBICHHUS):

1. OTMeThTe 3HAKOM «1» B COOTBETCTBYIOIIEH KOJIOHKE TaOIMIIBICTEIICHb
MPOSIBJICHUSI BAIIEro KeJaHusl (MOTUBAIIMU) BBINOJIHATH B MPOLIECCE PYKOBOJICTBA
yKa3aHHbIC 2JIEMEHTHI

YMHOXBTE pe3yJIbTaT, B3AThIA 13 Ta0I. 2.1, Ha 10, TeM caMbIM BBI TTOTYIUTE
UHTETpajibHOE (PAaKTUYECKOE KOJUYECTBEHHOE BBIPAXKEHUE CBOETO €r0 KeIaHUs
OBITH PYKOBOAMUTEJIEM, TMPEJACTABICHHOE B MPOLEHTaX OT MAaKCUMAJIbHO
Bo3MOkHOTO (10*10 = 100). 3anumure

S1 %
Tabmmma 2.1. Kackagnas onenka [
[TokazaTens CrerneHb MPOSIBIICHUS KETaHHsI
crabas ZUIbHas
XKenanue ObITH pyKOBOAHUTEIEM 0 ‘ 1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10

2. 3anonHuTe TabI. 2.2, TakKe MPOCTaBIsAg 3HAK «1H» B COOTBETCTBYIONICH
KOJIOHKE

Kak PYKOBOOUTCIIb £ OBl CrencHb IMMPOSBJICHUSA KCITAHUA

XOTE crabas< CIJIbHAA

0 1 2 3 4 5 6 7 8 9 10

l. AKTHBHO yYacTBOBaTh




B yIpaBICHIECKOM
npoiecce

2. PaGorats C
yIpaBICHYCCKON
uHpopmanuen

3. 3aHuMaTbCad KaJpOBOU
paboToit

4. BHempsath HayuHoO-

TEXHUYECKHE
JIOCTHKEHUS B
MIPOU3BOICTBO H
yIpaBlieHUE

5. Ocy1iecTBIATh

TEXHUKO-D)KOHOMUYECKUI
aHaJIN3 XO3SIUCTBEHHOI'O
npouecca

6. PaspabGareiBath W®
OCYIIECTBIIATH MEPBI 10
00CCIICUYCHHIO  BBICOKOTO
Ka4ecTBa MPOIYKIIUH

7. BBITh TUJIEPOM B CBOEM
KOJIJIEKTHBE

8. 3aHuMaThCd aHAJIU30M
U COBEPIICHCTBOBAHHUEM
CcoLMaILHO-
IICUXOJIOTHYECKOTO
KJIMMAaTa B KOJJIEKTUBE

9. PasBuBatp B
KOJUICKTHBE WHHUIIMATHBY
U HOBAaTOPCTBO

10. TlpencraBnsiTe CBOM
KOJIJIEKTHB B
BBIIIECTOSIIIINX
OpTaHMU3aIMAX U CBA3SIX C
JIPYTHUMH TPEIIPUITUIMA
" OpraHusalusaMun

Cymmupyiite 0asibl, MpOCTaBICHHBIE 11O BceM 10 cOCTaBIISIONTUM
S10 %

Pe3ynbTaT (OH aBTOMaTUYECKHU MOJYyYHIICS B TiporieHTax: 10 MakcHUMaIbHbIX
O6amnoB mo kaxaomy u3 10 xadectB mator B cymme 100 eguaummmm 100 %)
OTpa)kaeT CTEMNEeHb BAIIEro >KEJIaHWs BBIIOJIHATH Bce nepeuncieHHbie 10 BUIOB
yIpPaBIEHYECKON JESATENIbHOCTH, KOTOpPbIE PAaCKpBIBAIOT Oojee oOliee >KelaHue
OBITh pyKOBOJIUTENEM, OlIeHeHHOe BTa0m.2.1.




10

3. Takum xe 00pa3oM olLeHUuTe Mo Tabi. 2.3 cTeneHb MPOSBICHUKEIAHUS
3aHUMATHCSI KOHKPETHBIMHU BOIIPOCAMU yIIPABJICHUS.

B xozxe oTBeTOB Ha BOIPOCHI MOJACYUTANTE CyMMBI 0a/IOB MO Kaxaoiu3 10
Cepuil MO MATh BOMPOCOB, W 3aNUIINTE PE3yJbTaThl B COOTBETCTBYIOIIEH CTPOKE
«Htoroy. [To oKOHYaHWY TIOJACUMTANTE OOIIYI0 CyMMYyOQJIJIOB M TIEPEBEAUTE €€ B
MPOIIEHTHI MYTEM JICJICHUS Ha 9!

3anummre:

S50 %

[TonydenHsle TaHHBIC 3aNTUIIATE B Ta0J. 2.4,

B uneane S1, S10 u S50 nomkHbl OBITH MPUMEPHO PaBHBI APYT APYTY.
OpnHako NeMCTBUTENBHOCTD MOAYAC PA3UTEIBHO OTIMYAETCS OT Ujealia

[IpakThka MCNONIB30BAHUS JAHHOM KaCKaJIHOW METOJMKH CAMOOLICHKHYAIIE
Bcero Aaet cootHomenue: S1 > S10 > S50.

DTO MOXET OBITh OOBSCHEHO TE€M, YTO KOT/Ia O PYKOBOJACTBE PEUYBHUIET, B
oOmeM u nenoMm (mokasarenb S1), TO MHOTHE YYBCTBYIOT B Ce€0€IOCTAaTOYHYIO
CUJTY, CIIOCOOHOCTHU Y KOMIIETEHTHOCTh 3aHUMAThCS ATUM.

Taomuma 2.3. Kackagnas orenka I11

Kak pykoBomurens st Ob CreneHpb NposBICHUS JKETaHMs
X0Ten ciaoas CUzlbHas

0 1 2 3 4 5 6 7 8 9 10

1. 3anuMaTbcst TEXHHUKO-

9KOHOMUYECKUM u
COIMANbHBIM
UIAHUPOBAHUEM

2. CocTaBisTh

NPUOPUTETHBIE  CHHCKH
npoOyieM M HCKaTh IIyTH
UX peIeHus

3. 3aHUMaThCS
opraHuzanuei
TIPOU3BOJICTBEHHOTO
mporiecca
(pacmpeneneHuem
dbyHKINH, pas,
o0s3aHHOCTEN MEXTY
MoIpa3JieIeHUsIMU u
OTJEIbLHBIMHU
pabOTHUKAMH)

4. Ocy1iecTBIsTh
TEKYLIYIOKOOPIUHAIUIO,
AKTHBM3AIIMION KOHTPOJIb
X0/la MPOU3BOJCTBEHHOIO
mporecca

5. OTBeyaThb 3a
MOJATOTOBKYNPUHATHE U
peaNTn3annioyIpaBIeHIeC
KHX pELICHU

Hrtoro
6. OcCymIecTBIIATh aHAJN3
nobpaboTKy YCTHOH,

IIUCBMEHHOW W WMHOH
yrnpasieH4ecKoitmHpopMma
UH

7. Bectn MTOMCK
HeoOXxoAuMorHpOopMaIu
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U C  HUCIOJB30BaHUEM
Oo(HIIHATBEHBIX u
He(OpPMATHHBIX KaHAJIOB

8. PaGorars HaJl
MpUKa3aMu UAPYTUMHU
yIpaBIeHYECKUMUAOKyME
HTaMH, CBS3aHHBIMUC
peanuzauuen BJIACTH
PYKOBOAUTEILS

9. TOoTOBUTHL CBOIKM W
OTYETBIUIS BBIIIECTOSIINX
opraHuzanui

10.  Bectu  Texkywmui
WHQOPMAIMOHHBIA  y4eT
paboThl

Hroro

11. PaspabareiBath U
NPOBOJUTE B JKH3HB
JOJITOCPOYHYIOKAIPOBYIO

MOJIUTUKY (IPUHIUTIBI
Halima,
TIPOIBIKCHUSYBOJTBHEHUS
pabOTHHKOB

12. 3aHHMAaThCS
o00POMPACCTaHOBKOH,
TIPOIBIKCHUEM u
CMEITICHHEM KaJIpOB

13. VY4gacTBoBaTh B
PEIICHAUCONHATBEHO-
OBITOBBIX mpobyieMm
pabOTHUKOB

14. 3aHuMaThCs
opraHuzanuein U

COBEpPILIEHCTBOBaHUEMPAO
OTBI C PE3EPBOM KaJpOB

15. OcymiecTBiaTh
ITAaCHYIOOLIEHKY  KaJpoB
no ux MOpaJIbHO-

MNOJIUTHYCCKUM, ICJIOBBIM,
JIMYHOCTHBIM Ka4€CTBaM

Hroro

16. Crenutb 3a
HOBHHKaMHayKH u
TEXHUKH

17. 3aHuMaThCs
o1eHKOMd HPeKTUBHOCTH
HOBOW  WTpaJULUOHHOMN
TEXHUKH UTEXHOJIOTHHU

18. OcymecTBIATh
BHEJIPEHUETEXHUKO-
TEXHOJIOTHUECKHUX
MOpraHU3aIMOHHBIX
HOBOBBeJICHUHN B
MIPOU3BOJCTBO

19. Ocy1ecTBIsTh
HNEepeCTPONKy U BHEAPEHHE
HOBOBBeJICHUHN B
yIpaBJICHUE c
OpUEHTaIeH Ha
TpeboBaHUs Hay4HO-

TCXHUYCCKOT'O ITpomecca
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20. AKTUBU3UPOBATH
JIeSITeIbHOCTh YJICHOB
TPYIOBOTOKOJJIEKTUBA 1O
YYaCTHIO Bpa3pabOTKe U
BHEJIPEHHS] HOBOBBEACHHH

Hroro

21. OBnazgeBaTh 3HAHUSIMH
HUIPAKTHIECKUMHU
METOIaMUTEXHUKO-
SKOHOMHMYECKOr0OaHaIn3a
MTPOM3BOJICTBA

22. 3HaTh TEXHHUKO-
SKOHOMHYECKHE
XapaKTePUCTHKILTY UIINX
CYIIECTBYIOIINUX
HIEPCIICKTUBHBIX
00pa3oBNIPOAYKIIUH,
TEXHOJIOT UM

23. CucreMaTHIECKHU
3aHUMAaThCS
MPAaKTHYECKUM  TEXHUKO-
SKOHOMHYECKUM
aHAJINU30M [IPOM3BOJICTBA

24. W3yyath u 0000mAaTh
TepeaoBOM OIIBIT
TEXHHUKO-IKOHOMUYECKOI'O
Pa3BUTHA CBOETO U IPYTHUX
OpeAIPUITUH

25. Breapsars o
pe3ynbTaTaMTeXHUKO-
HSKOHOMHMYECKOT0aHaIN3a
Nepe0BOM OMBIT

Hroro

26. 3HaTh u
CUCTEMATHYCCKUU3YYaTh
TEOPHUIO U NIEPETOBONOIIBIT
YIpaBJICHUS KA4ECTBOM
OPOAYKIHUH

27. BBIABIATE (PAKTOPHI,
CIIOCOOCTBYIOIIINE
MOBBIIIEHHIOKAYECTBA
TPOJYKIIUH

28. 3aHuMaThCs
COBEPIIIEHCTBOBAHUEM
CUCTEMBI YIIpaBJICHUS
KauyeCTBOM MPOYKITUH

29. OpraHu30BbIBaTh
CHCTEMaTHYECKOE
MOBBIIIICHUE

KBTH ()UK
pabOTHUKOB BoOIacTH
Ka4yecTBa MPOYKIHU

30. H3zyuats u
HMPUHUMATBMEPBI o
HOBBIILIEHUIO
3aUHTEPECOBAHHOCTHU
pabOTHUKOBB TOBBIICHUN
Ka4ecTBa

Htoro
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31. Cnenutb 3a
JIUTEPaTypoOiu
PEKOMEHAAIUSIMHU
CHCIHAIKUCTOB IO padoTe
C JIOJABMHUB  TPYAOBOM
KOJUICKTHBE

32. Opraan3oBHIBaTh
COLIMOJIOTHYECKUE
UCCIIEIOBaHHUSA

COLIMAIIBHO-
MCUXOJIOTMYECKOTO
KIIMMaTa,
MHEHUIHACTPOCHUM B
KOJIJIGKTHBE

33. Berpeuatscs c
JIFOIbBMUUHTEPECOBATHCS
175 KU3HEHHBIMHU
YCTPEMIICHUSIMH,
nHdopMHpOBaTH
KOJUICKTHB O COOBITHSX,
HPOUCXOSIIHX B HEM

34. 3ammMmaThbcs paboToii
NOBOCITUTAHUIO JIIOICH |
COBEPIICHCTBOBAHHUIO
COLMAIIbHO-
MICUXOJIOTHYECKOTO
KJIMMaTaB KOJUICKTHBE

35. 3aHuMaTbCA
aHAIM30MIIPUYLH,
npodunakTukon
vpaspeneHuemM
KOH(DJIMKTOBB KOJIJICKTUBE

Hroro

36. AHanM3upoBars,
HOUICPIKUBATh CBOIA
ABTOPHUTETB KOJUICKTHBE

37. [punepxxuBatbcs
NPaBIJIICIOBOM 3THKH B
OTHOIMICHHSX C JIFOABMHU

38. OGecreunBath
MOPSIJIOK UTIPOSIBIISATH BKYC
B OpraHu3anuy pabodero

MecTa, CTHJICIETOBOM
OACKIbI U ITIOBECACHUS
39. Crnennrts 3a

HOBHHKaMIINTEPATyphl H
HCKYCCTBAIOIEPKUBATH
CBOM  OOMIEKYJIbTYPHBIH
YpPOBEHB, paciupsTh
Kpyros3op

40. IlomaBaTe JWYHBIN
MOJIOKUTEIBHBIA  [TPUMEpP
B  pELIEHUH  BOIPOCOB
COLIMAIIbHOMKU3HH,
MPOU3BOJICTBA
WyTpaBIeHUS

Hrtoro

41]. Pa3BuBath 4
MOOIPSATEHOBATOPCTRO,
WHUITUATHBY
WIPEIITPHAMYIHUBOCTD B




14

KOJUICKTHBE
42. JlmuHO TPOSBIATH
HOBaTOPCTBO,

WHHUIIAATUBY "
NpeANPUIMYHBOCTh

43. Opranu3oBbIBaTh
npodeccroHaBHY IO
yueoy u MOOIPSITH
CaMOCTOSTETIBHOE
HOBBIILICHUE

KBaJ'II/ICI)I/IKaHI/II/I‘IJ'IeHaMI/I
KOJJICKTHBA

44. TlpuBnekaTh dYJICHOB
KOJUICKTHBA K YYacCTHIO B
HAay4YHO-TEXHMYECKOM |
COIMAIBHO-
KOHOMHYECKOM
TBOPYECTBEYNPABICHUH

45. Omnpenemnsatsb
pasMepoIuiatel Tpyda H
MPUHIUIIBICTUMYJINPOBAH
Usl, a TaKXKEIPOABHIKCHUS
1O CIIy’K0e B3aBUCHMOCTH
OT KOHEYHBIXPE3YJIbTaTOB

Tpyza, HOBaTOPCTBA,
WHHITATHBBI

Hroro
46. [Ipunumatp

MpEeNCTaBUTENEH  JPYIrUX
OpraHu3alUuNIpEIPUATU
", npeacTaBuTeNei
0O0IIeCTBEHHOCTH

47. BcrynaTh B J€NOBBIC
KOHTAaKTBHI c
MPEICTaBUTEIAMHUAPYTHX
OopraHusanui,
MpeaNpUITHH,
MPeJCTaBUTEIIMHUOOIIECT
BEHHOCTH

48. brBaTh B CIy)eOHBIX

KOMaHIHPOBKaX
49. Hmerp A0OBEpEHHBIX
JIroaen B JIPYrUX
OpraHu3aIHUsIX

50. TlogmepxuBath |
pa3BHUBAThH JIEJIOBBIE
KOHTAKTBI CIOPYTHMH
OpraHu3aIusIMHI HAUX
COTPYHUKAMH

Htoro

Tabnuna 2.4. Pe3ynpTaThl OIIEHKH JKeJIaHUs ObITh PYKOBOJIUTEIEM

Iloka3arennb

HpOSIBJICHI/IC JKCJIaHUA TIpU pa3H0171 ACTAJIU3alUHU IIponecca

S1

S10

S50

HpI/I BBIICJICHHUU B IIPOLIECCCC PYKOBOJACTBA COCTABHBIX 3JICMCHTOB MIIOIIBITKE
OLICHUTD cebs 1o ACCATU COCTABJIAIOIMHNM OKAa3bIBACTCA, YTOCYMMaA 3THUX ACCATH
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orieHOK (S10) MeHbiie uHTErpasibHoOM (S1). B emiebosnblieit cTeneHun 3To pa3andue
naetr cebsa 3HATh, KOTJa caMooLeHKampoBoguTcss 1o 50 KOHKPETHBIM
COCTaBJISIONINM ITpoIiecca pykoBoacTsa (S).

HpaKTl/I‘IeCKaH MNOoATO0TOBKA IIO0 TEME 3. ]_[I/IKJI MEHECIKMCHTA

AJITOPUTM BBINOJIHEHUS Pad0ThI

Pa3paboTka n1efiCTBEHHON OpraHU3allMOHHON CTPYKTYpPBI IPEAIPUITHS — 3TO
JIOTHYECKHM U B TO K€ BpeMs TBopueckuil nmpouecc. To ecTs, ee co3nanue Tpedyer
HE TOJBKO HAyyHOro, HO W TBOPYECKOrO IOJAX0Ja, Belb (OPMUPOBAHHUE U
BHEJJPEHUE OPICTPYKTYPhI TECHO CBSI3aHbI C B3AMMOOTHOIICHUSAMH JIIOEH, a TaKkKe
HEOOXOMMOCTBIO MTOMCKAa KOMIIPOMHMCCHBIX pelieHuil. [IpyrumMu cioBaMu — 3TO B
KAKOM-TO CTENEHW IIOJINTHKA, B CBOKO OYEpE[b BBICTYNAIOIAs] B KayeCTBE
“HCKyCCTBa BO3MOXKHOTO .

Jlanee Mbl MPUBOJUM aJTOPUTM Pa3paOOTKH OPraHU3ALMOHHON CTPYKTYpPHI
INPEANPUATHS C TOAPOOHBIM ONTMCAHUEM KAKJIOTO U3 IIAroOB:

[Iar 1. Unentudumupyem crpareruto komnaHuu.OrpoMHOE 3HAYEHUE B
BBIOOpPE OPraHU3aIMOHHON CXEMbI CTPOCHUSI UMEET CTPATETUsl KOMIIAHUM B 1IEJIOM.
NMeHHO TMOATOMY TMEpBBIM JTalioM OyJeT ONpelesieHUe MPEBATUPYIOMIUX
HaIlpaBJICHUI TaKTUKHU Ha CIeaytolune 4 rojaa uimm S Jier.

MMar 2. OcymecTBiIsseM CTPAaTErMYECKyK) CErMEHTALMI0, BBIIEISIEM
CTpaTernyeckue HarpaBieHus OusHeca.EquHOBpeMeHHass 3aHATOCTh  OJHOM
OpraHu3allid B HECKOJIbKUX HAIpaBJICHUSX OM3HECA, KOTOpbIE OTIMYAIOTCS JPYT
OT Apyra 3ajgadyaMu, LIEJIEBOM ayJUTOPHUEH, NpeyIaracMplM TOBApOM U T.J. — 3TO
JIOBOJIBHO PAcCIpOCTPaHEHHAs MPaKTUKA. FIMEHHO TO3TOMY OYE€Hb Ba)KHO BBISIBUTH
BCE HANpaBJieHUs pabdOTbl W ONPEIEIUTh BBICIIMK YPOBEHb CTPYKTYpHI
PYKOBOJCTBA.

[ITar 3. Beigensem neHTpbl oTBeTCTBeHHOCTU.Ha paHHOM sTame 3agava
3aKJIFOYAETCsl B ONPEICICHUM ILEHTpAa J0XO0Aa M PYKOBOJCTBA, a TaKke B
BBIJICJICHUM BCIIOMOTaTEIbHOro AenaprameHta. Kpome Toro, cieayeT mponucarthb
WX POJIb U OCOOCHHOCTH B3aMMOJICHCTBHUSI IPYT C APYTOM.

[Iar 4. JIns kax1oro 1eHTpa NprObUTH ONIPEACIIieM MpeIMEeT YIIPaBICHUS U
BUJI JiedaTesibHOCTH. Ha 3TOM 3Tane Hy>KHO OTBETUTh Ha PsiJl BOIIPOCOB:

1. Yto nponaem? Kakue ToBapbl W/uiH yCIyru peajiaracm?

2. Kto wnama meneBas aymutopusi? UYepe3 kakwe KaHaibl CcObITa U
MOCPEACTBOM KaKHUX METOJOB ITPOJIa’K Mbl Peau3yeM MPOAYKT?

3. I'ne repputopuanbHo PyHKIIMOHUPYET Haia pupma?

4. Kakum o00pa3om ocymiecTBiisieM mpoaaxu? KakoBbel mpeBamupyroiiye
BUJIbI Haileld paboThl (IIPOU3BOACTBO, JOTMCTHKA, CEPBUCHOE OOCIY>KMBAHHE U

T.1.)?
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[ar 5. Uneatudunupyem 6uszHec-mpoiiecchl. Hy>)KHO 1eTalbHO U3YYUTh BCE
MPOIIECCHl BEpXHEro ypoBHS (40 2 wiM 3 BKIIOYUTEIBHO) — MPOU3BOJICTBO,
JIOTUCTUKY, CEPBUCHOE OOCITYKUBAHHE; ONIPEACIUTh UX PE3yJbTaT U HE0OXO0IUMbIe
pecypchbl. 3aTeM CIIeQyeT HadaTh INOHMCK HCIOJHUTENEH, KOTOpbIE HMEKT BCE
o0s13aTeNbHBIC TSI KOHKPETHOM paOOTHI 3HAHUS U HABBIKH.

[Mar 6. OmnpegenseM OTBETCTBEHHOCTh 3a  BBINOJHEHUWE OuU3HEC-
npoueccoB.ClielyeT KOHKPETU3UPOBaTh M ONPENCIUTh LEHTPHI, HECYIIUe
OTBETCTBEHHOCTH 3a T€ WM MHbIE MAaHUITYJISALIUY.

[Iar 7. OnpenensieMm B3aHMMOJCHCTBUEC LIEHTPOB
OTBETCTBEHHOCTH.CYIIIECTBYIOT M  TaKHe IIPOILECChl, KOTOpbIE TPEOYIOT
€IMHOBPEMEHHOT'O KOHTPOJISI CO CTOPOHBI HE OJHOIO, a HECKOJBKHUX LIEHTPOB
OTBETCTBEHHOCTH. B CBSI3M C ATUM cClieyeT YETKO pa3rpaHuyuTh (PYHKIIMOHAT
KaXJIOr0 M3 3TUX LIEHTPOB, a TakKe MPOAyMaTh CHOCOOBI MX B3aWMOJICHCTBUS
MEXKTy COOOH.

[Tar 8. ®opMupyeM KOPHOPATHBHBIA YPOBEHb ynpasieHUA.POKyCHpOBKa
Ha pa3pabdOTKe NPHUHIMIIOB YNPABICHUA MNPEANPUATHEM, B 3aBUCHUMOCTU OT
NOXKEJIAaHU  COOCTBEHHUKOB/akKIMOHEpOB.  Jlamee  MOXHO  IPHUCTYIATh
HENOCPEACTBEHHO K (OPMHUPOBAHUIO TMOJAXOMSIIENH CTPYKTYpbl YIpPaBIICHUS,
peBapUTENIbHO pa3paboTaB ee (yHKIMOHAJ, a TAK)KE aITOPUTM B3aUMOICHCTBUS
C HAYAJIbCTBOM ITPEANIPUATHS UM KOMITAHUU.

[IIar 9. Bce »neMeHThl OpPraHU3alUOHHONW CTPYKTYphl OTpakaem B
nokymente “Ilonoxkenne 00 OpraHU3AIMOHHON CTPYKType”, cojeprKalieM He
TOJIBKO OMUCAHUE BAXKHBIX (PYHKIIUM KaXKIOTO MOpa3iesIeHUs, HO U OTPpaKaroleM
OTBETCTBEHHOCTh PYKOBOAUTENEH KaXKJIOTO YPOBHSI.

bnaronaps BbllIeyKa3aHHOMY CTaHOBUTCSI BO3MOKHBIM pa3pad0TKa LeIeBOM
OpPraHM3allMOHHOM CTPYKTYpBI, TO €CTh MMEHHO TaKOW, KOTOpas COOTBETCTBYET
CTPAaTErMYECKUM HAIPABJICHUSAM U UIESIM NPEANpUATHS. Pe3kuii mepexo1 K HOBOM
CXEME CTPOEHUSI HEBO3MOXKEH, B CBSA3M C UEM HYXKHO 3apaHee 3a1yMaThCsi 00 3TOM
Y MOArOTOBUTH TaK HAa3bIBAEMYIO “NEPEXOAHYIO” CTPYKTYpPYy, KOTOpas MOCTYKUT
COEIUHSAIOIIMM 3BEHOM MEXY TEKYLIUM U IIJITAHUPYEMBIM ITOJIOKEHUSIMHU.

Breiaensaror cneayronme BUIbl OpraHu3aluOHHBIX CTPYKTYP:

- JIMHEWHAs OpTraHU3alMOHHAs1 CTPYKTYpa;

- TMHEWHO-(YHKIIMOHATIbHAs OpraHU3alMOHHAs CTPYKTYPAa;

- IUBU3MOHAJIbHAS OPraHU3allMOHHAsl CTPYKTYPA;

- IPOAYKTOBAsl OpraHU3allMOHHas CTPYKTYpa;

- MAaTPUYHASIOPTaHU3aLMOHHAs CTPYKTYpa;

- IPOEKTHAsOPraHU3aLMOHHAs CTPYKTYPA;

- PPIHOYHAs OpraHU3alMOHHAs CTPYKTYpa.
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HGO6XOI[I/IMO HN3Y4YUThb BbBINIC IPCACTABICHHBIC BHUIAbI OPraHU3allMOHHBIX

CTPYKTYD,

NpeACTaBUTh HMX B rpadUveckoM BUIE,

BBIACIINTE OCHOBHBIC

MPEUMYIIECTBA W HEIOCTATKA OPTaHU3AIMOHHBIX CTPYKTYP M COOTHECTH HUX C
COBPEMECHHBIMH OPTaHU3AIUSIMU U TIPEANPUATUSIMHA

1) [To ananoruu ¢ mpeaCcTaBICHHBIM MPUMEPOM MPEICTABUTH U JPYTHE BUIBI
OpraHU3alMOHHBIX CTPYKTYp. Pe3ynbTaThl aHanmm3a TpeOyeTcs IPEACTaBUTL B
BUE TAOJIUIIBI:

Tabnuna 3.1 -CpaBHUTENbHBIN aHAIN3 OPraHU3alUOHHBIX CTPYKTYP

OpraHu3annn
Hassanue Hpmvep .
COBPEMHHOM
OpraHU3aloH
o Ornucanue [Ipenmyiiecrna Henocrarku OpraHu3auu
WIn
CTPYKTYPH NPEANPUITUS
1. nuneiinas | [logpazymeBaer . JIunetinas . Moxno Maisle
OpPraHU3alMOH | JKECTKOE OpraHu3alMOHHAs IIOBJIUATH HA IPEIIPUITUS
Has uepapxuyeckoe CTPYKTypa PYKOBOAMTEIA , IeKapHs
CTPYKTYpa; JIeIICHHE, HMPEATPUATHS — JlerapTaMeHTa.
TOPU30HTAJIbHbBIE camas rpocrasi. . OcHoBHas
CBSA3H (KOHTPOJIb . Crporo npobisieMa —
BBICIIETO 3B€HA HAJl | PENVIAMEHTUPOBAHH | HEUMEHHE
HU3IINM). BII pouecc CIIEUATIN3ALIH.
PykoBoaurenn YIPaBIEHUS . Beicoka
KOMITAHUH KOMITAaHUEN BEpPOSITHOCTH
€IUHOJIMYHO dbopmMHpyeT BHYTPU | OCTOSSHHON
IIPUHUMAET BCE Hee 00pa3loBYyIO 3arpy’KeHHOCTH
pelieHus u JUCLHUIIINHY . YIIPaBIIAIOLIETO
YIPaBJISET ITATOM . IIpo3pauHoe | memapTaMeHTOM.
COTPYAHUKOB. CTPOECHHUE CUCTEMBI | *
Ecnu roBoputs [IpaBJICHUSA U Camocrositen
0000111eHHO, TO OTBETCTBEHHOCTH. bHO NPUHATHE
KOMIIaHUS KOIIUPYET | o OmnepaTuBHOC | peLLIEHUN.
IIPOU3BOJCTBEHHBIN | Thb MPUHATHUSA . Kectko
MIOPSIIOK pELICHUH TIO3BOJISIET | PETIIAMEHTUPOBAHO
MOTYMHEHUS MPEIPUHSTD JBUKECHHE
CIIy’>Kalux GUpPMBI, | CBOEBPEMEHHBIC U KOMMYHMKAIUHI —
pazzeneHue pe3yabTaTUBHBIE CBEpXY BHM3.
IIPOU3BOJUTCS C JIEUCTBUSL. .
y4eTOM . IlepcnexTuBa EnnHomyHEI
ocoOeHHoCTeH oAbEMa 110 1 Ha4YaJIbHUK MOKET
IIPOU3BOJICTBA. KapbepHOH HCIIOJIB30BATh CBOE
[lannas cxema JIECTHULIE 11 ciIy>)keOHOe
CTPOEHHSI Hale TPYIOJIIOOUBBIX IIOJIOXKEHUE B
BCET'0 UCIIOIB3YETCSd | COTPYIHHUKOB. JIUYHBIX LENSIX.
MaJbIMHU . Tak kak
OpraHHu3alUsIMH, yIpaBieHUE
OTBEYAIOIINMHU 3a KOMIIaHUEH
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BBIMTYCK MTPOCTHIX OCYILECTBIISIECTCSA
MIPOTYKTOB. OJHHUM
PYKOBOAUTEIIEM, B
HEKOTOPBIX CIIyJasix
OH MOJKET OBITh
“ruOKuM” B
IIPUHATUU PELLICHUMN.
2.  JIUHEHWHO-
(byHKIMOHATB
Hast
OpraHu3alloH
Has
CTPYKTYypa,
3.  JIMBH3HO-
HaJbHAs
OpraHu3aIMoH
Has
CTPYKTYypa,
4,
MIPOTYKTOBAS
OpraHu3aIMOH
Hast
CTPYKTYypa,
5. MaTtpu4Hasg
OpraHHU3aIOH
Hast
CTPYKTYypa,
6. TpOeKTHas
OpraHHU3aIOH
Hast
CTPYKTYypa,
7. pBIHOYHAS
OpraHHU3aIOH
Hast
CTPYKTYpa.
Ta6numna 3.2 - I'padudeckuil Buj opraHu3aliOHHBIX CTPYKTYP
HasBanue ['padrueckuii Bua OpraHU3aluOHHBIX CTPYKTYP
OpraHU3aIMOHHON
CTPYKTYPbI
1. TunHeiHas
OpraHHu3aIOHHAs Boicwmin
CprKTypa; pykosoauTens
/ \
NuHeiHbR NMuuenkbin NuHenHen
pyxosoauTens pykosoaunTens pyxosoguTent
I Mcnonlmnenn I [ Vcnonuurenn ] [ Ucnonuurenu I

2. IUHEWHO-
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(byHKIHMOHATIBHAS
OpraHM3alOHHAS

CTPYKTYpa,

3. JWUBHU3HOHAJIbHAA
opranu3anvoOHHasdg

CTPYKTYpa,

4. mpoyKTOBasI
OpraHu3allOHHasI

CTPYKTYpa;

5. MatpuyHas
OpraHu3alMOHHAs

CTPYKTYypa,

6. MpOEKTHAs
OpraHu3aIoOHHasI

CTPYKTYpa;

7. ppIHOYHAA
OpraHu3alOHHAas

CTPYKTYpa.

IIpakTHyeckoe 3ansaTHe M0 TeMe 4. BHenIHsAsI 1 BHYTPEHHSS cpeaa
opranu3anuu. 7JKu3HeHHbIN MUK OU3HeC eIMHUIIbI

Teopernueckasi 4acThb

B Teopun MeHemKMEHTa MPUHATO MOAPA3ACIATh cpeay opranusanuu. [Ipu
9TOM JICJICHUE NPOBOAUTCS, KAaK MPaBWIO, HAa JBE CTPYKTYpHBIE YacTH. ITO
BHYMPEHHSISL cpeda Op2anu3ayuu U 6Heu s cpeod.

B o6mieM Bujsie opranu3zaliioHHas cpefia BRINISAUT Tak. HemocpeacTBeHHoe
U JalbHEe OKPYKEHHUE MPEJCTABIISIOT COO0M BHEITHIOW CpeAy OpraHu3aIiu.

BuyTpenHnsia cpeaa — 3TO 3JeMEHTHI WK (HaKTOPbl, KOTOPbIE HAXOASTCS
BHYTPU OpraHu3aldHh. 3HEChb CTOMT T'OBOPUTH O POACTBE MOHSITHUA BHYTPEHHEH
Cpeapl U CHUCTEMHOIO MOXOAa K yIpaBlieHHWI0. VIMEHHO cucrema COCTOMT U3
qJacTel, KOTOphle B3aMMOCBSI3aHBI MEXIy c000i. TouyHO Takke M BHYTpPEHHHE
IIEPEMEHHBIE B3aMMOJECUCTBYIOT Jpyr C JPYroM W JAKOT WIA HE JaroT
BO3MOKHOCTh Opranmu3aiuu 3¢ HEeKTUBHO pabOTaTh.

OcHOBHBIE 3JIEMEHTHI BHYTPEHHEH Cpelbl 3TO COOCTBEHHO TOJICHCTEMBI
BHYTpU OpraHu3anuu. [Ipu BbIIENIEHUH SJIEMEHTOB MOHO MCIIOJIb30BaTh JBa
noaxoaa. OOIETEOPETUIYSCKUM HMIIM  KJIACCHYSCKHH M TEXHOJOTHYCCKUM WIIN
aMUHUCTPATUBHBIN. TeXHOJOTHYecKu Jobas OpraHu3aiusi COCTOUT U3 psja
BHYTPEHHHX 3JIEMEHTOB, O KOTOPBIX TOBOpuUI eule AHpu Painionsb.

Onwupasicb Ha €ro BUIBI JICSITEIBHOCTH, Mbl UM MOXEM CKa3aTh, YTO K
AJIEMEHTAaM BHYTPEHHEUN Cpeabl OTHOCSITCSA: — IMPOU3BOJCTBEHHAS MOACUCTEMA —
KOMMEpYECKasi TMOJACHCTEMAa — Y4Ye€THasg MOJACUCTeMa —  IMOJCHUCTEMA
0€30MacHOCTH — TOJACUCTEMA yMpaBieHUs. B 3TOM 1Mojaxojie MOXHO MPOBOAUTH
BBIJICJICHUE DJIEMEHTOB BHYTPEHHEW Cpelbl U MO OTHAENaM, KOTOPBIE €CTh B
OpraHu3alvyd — KaJpbl, SKOHOMHUYECKHM, MPOJAX, NPOU3BOACTBEHHBIM M Tak
nanmee. bomee Ke pacnpoCTpaHEHHbIA NOAXOJ BBIAEHSAET NATh OCHOBHBIX
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AJIEMEHTOB BHYTpeHHell cpeabl.  [Ipy 3TOM cuuTaercsi, 4YTO BHYTpPEHHHE
MEPEMEHHBIC  HEPa3pbIBHO  B3aUMOCBSI3aHBI.  JTY B3aUMOCBSI3b  MOXHO
NpEACTaBUTh  CXeMaTWuecku.  HepaspblBHass  B3aUMOCBSI3b ~ BHYTPEHHHUX

MEPEMEHHBIX OpTraHU3alUN

Oxapaktepu3yeM KpaTKo NePEeUUCICHHBIC JIEMEHThI BHYTPEHHEHN CPEJIbl.

1. Ilemrm — »oTO0 oOCHOBa JIO0OW OpraHWU3alUHd, 3TO OCHOBA BCETO
MEHE/KMEHTA, OPraHU3alUU CO3A0TCA JUIS LIEIIEH.

2. Jlronu — 310 BTOpasi 0a3oBas OCHOBAa OpraHU3alllMM, HET Oe3 YeloBeKa
JNEUCTBUH Ja)Ke€ IIPU OYEHb XOPOIIUX LENSX.

3. CTpykTypa — 3TO CBOEOOpa3HbI KapKac WJIM CKEJIET OpraHu3alluu,
paccTaBIIsIET BCE M BCEX IO MECTaM.

4. 3agaun — TOBOPST, KTO U YTO JIOJDKEH JIENIaTh B OPTaHU3aIUH.

5. TexHonorus — 3TO mpolecc padoThl, TO, KaK OpraHu3aiusi padoTaeT, u
JeNaroT IPOAYKIHUIO UM OKa3bIBAET YCIIyTH.

Takum 00pa3oM, Bce MEPEMEHHBIC OKAa3bIBAIOT BIUSHHUE HA JIESITEIHHOCTH
Bcell opraHuzauuu. Kpome TOro maxke ecim OJHA NMEpPEMEHHas OTCYTCTBYET, TO
yKe€ U OpraHu3aluu He OyJET, 3TO U €CTh Hepa3phiBHAS B3aUMOCBSI3b BHYTPEHHUX
nepeMeHHbIX opranu3auuu. Het mronei, Hekomy paboTaTh, HET leled, He s
yero paboTaTh, HET 3aJja4a, HEU3BECTHO KTO U YTO JEJIAET U TaK Jajee.

BHemHsisi cpeganiy Kak 4yacToO €€ Ha3bIBaIOT, I€JI0Basl CPEea, HAXOIUTCA 3a
npenesiaMd  OpraHu3alid. JTa Ccpela O4YeHb pa3HooOpa3Ha U OKa3bIBaeT
CYIIECTBEHHOE BJIMSHHE Ha JCATEIBHOCTh BCEX OpraHusaunuili. BimsHue 310
MOKET OBITh KaK MOJOKUTEIBHBIM, TaK U OTPUIIATEIILHBIM.

K npumepy, BBeaeHue TpOayKTOBOrO »MOapro B Poccum oTpunateiabHO
CKa3aJIOCh Ha JIEITEIbHOCTH TOPTOBBIX CETE€H OCOOCHHO KPYITHBIX, UM TPHIILIOCH
MCKaTh HOBbIE€ KaHAJIbI IOCTABOK, HOBBIE MMPOAYKThI BHYTPH CTpaHbl. B Toxke Bpems
JUISL  OT€UECTBEHHBIX MPOU3BOJUTENICH ATO TMOJOKUTEIbHBIN (DAKT, TaK KaK OHU
MOTYy MpojAaBaTh CBOK MPOAYKIIMIO B OojibIleM  0O0ObeME€  HE  HCHBIThIBAs
KOHKYPEHITUU c WHOCTPaHHBIMU MIPOU3BOIUTEIISIMH, npexae BCEro
EBponelickuMu. YpOBEHb M  CTEIEHb BIWSHMS Takxke pasznnyHa. Ecmm
KOHKYPEHT  MPEUIOKWJI  HOBBIM  BHJ MNPOAYKIMU, TO OPTraHU3aLUsI MOMKET
OTBETUTH TEM K€. A BOT €CJIU CIYUWJICS SKOHOMUYECKUM KPU3UC, TO 37€Ch YTO-TO
MPOTUBOINOCTABUTh HEUEro, HyJAHO OyneT mpucnocabivBaThesa. Takue pazmudusi
u OOyCIOBWIM TIOSBICHUE JBYX OJJIEMEHTOB BHEIIHEH Cpeapl — Cpeibl
MPSIMOTO BO3JCUCTBUS BO3JACHCTBUS.

CxemMaTHYeCKH BHEIIHIOK CpPEIy MOXHO MPEJICTaBUTh CIIEAYIOIINM
00pa3oM. KOCBEHHOTO U CPEJIbI.

Cpeoa npsmoco eo030eticmeuss — d3TO (PAKTOPhI B HEMOCPEACTBECHHOM
OMM30CTH OT OpraHW3allid, KOTOPHIE BIUAIOT HAa HEE HEMOCPEICTBEHHO, HO H
opraHuzaiys Ha Takue (QakTopel Takxke BiuseT. [lomydaem B3auMOBIUSIHUE
(dhakTOpa Ha OpraHU3AIMIO U OpTraHU3aIluI0 Ha (PaKkTop. DJIEMEHTHI BHEIITHEN CpeIb
OpraHu3alliy MPSIMOTO BO3JIEUCTBUS: — KOHKYPEHTHI — MPEIJIaraloT aHaJIOTHYHYIO
MPOIYKIHMIO, OTBJIEKAIOT Ha ce0sl HAIIMX BO3MOXKHBIX MMOTpeOUTENEH, MpeaiaraloT
uM 0oJiee MHTEPECHYIO MPOAYKIIHIO; — MOTPEOUTENN — T€, KTO MPUHOCUT HaM
OCHOBHYIO TpPHOBbUIb, MOKYMNAIOT HAIly MPOAYKIHMIO, HO MOTYT M YHTH OT
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OpraHu3allid BCJieJ 32 KOHKYPEHTaMH; — MOCTaBIIMKU — JAlOT BO3MO>KHOCTh
paboTaTh OpraHu3ally, MPEAOCTaBIAs HEOOXOIUMbIE MaTepHalbl, HO MOTYT U HE
IPEIOCTaBUTh U TOTJla Y OPraHMU3allMM BO3HUKHYT TPYIHOCTH, K TOCTaBIIMKaM
OTHOCST W OpraHu3aiuu UHQPPACTPYKTYphl; — TPYIOBBIE PECYPChl — CaMbli
YHHUKaJIbHBIN (aKTop, MPUCYTCTBYET U BO BHYTPEHHEH cpele U BO BHELIHEH, B
JAHHOM CIy4ae 3TO T€, KTO B OPTaHU3AIMI0 MOXET MPHUUTH, BIUSAIOT YPOBHEM
KBaM(UKAIMK WU HAOOOPOT €€ OTCYTCTBHEM, VIydllas WU yXy[aas
3¢ (HeKTUBHOCTH PabOThl KOMIAHUHM; — 3aKOHBI W OpPraHbl T'OCYJIapCTBEHHOTO
pEeryiIupoBaHus U KOHTPOJS — YCTAaHABIMBAIOT TpaBHIIa UTPhI BCEX OpraHu3alluii,
OOs3BIBAIOT  BBIMOJHATH WX W HAKa3blBAIOT 32 HECOONIOJICHHE HOPM
3aKOHOJIATEIbCTBA.

Cpeoa koceeHHO20 6030eticm8us — HTO Makpo (aKTOPhl OKa3bIBAIOLIUE
BIMSIHUE HAa  JEATEIIbHOCTh OpTraHW3alluid, HE BCerjga cpasy, OJIHAKO CaMH
OpraHM3alid HUYEer0  MPOTHUBOMOCTaBUTH WM He MoryT. KocBeHHas cpena
3aCTaBSICT OPTraHU3alMI0 WUrPaTh MO mpaBwiaM cpeabl. OCHOBHBIE SJEMEHTHI
Cpeasl KOCBEHHOTO BO3JCWUCTBHS W HX BIUSHUE Ha  OpPraHMU3AIHI0: —
HIKOHOMHUYECKAsl Cpefla — BIMSHHE SKOHOMHUYECKUX IMPOILECCOB — TMOJUTHYECKAs
cpenqa — BIMSHUE TIOJUTHYECKHX IMPOLIECCOB W MpeoOpa3oBaHUl —
HAyYHOTEXHHYECKass cpefa — BIMSHHWE HOBBIX TEXHOJOTMA W WHHOBAIMH —
COLIMOKYJIbTypHasl cpefia — BIMSIHUE OOIIECTBA, MOJIBI B OOIIECTBE, KyJIbTYPHOTO
yKiaza — MpUpPOJAHAas Cpela — BIMSHHE Pa3IUYHbIX MPUPOAHBIX (PAKTOPOB U
TEXHOT€HHBIX — MEXAYHapoJHas cpela — BIIMSHUE COOBITUH MPOTEKAIOIIHUX B
KU3HU MUPOBOTO coob1ecTBa. ITOro MoXHO caenath BBIBOJ, YTO BHELIHSS cpelia
OpraHM3alMi OKa3bIBa€T CEPbE3HOE BIMSHHE Ha BCE MPOLECCHI, MPOTEKAIOUINE B
YKU3HH JIFOOBIX OpraHu3aIii.

Bomnpocek! AJ1s1 NPAKTHYECKOT0 3aHATHS:
1. [lepeuncnure paxkTopbl BHEUIHEHN Cpeibl MPEAIPUITHS.
2. Kakue (akTopbl MOXKHO OTHECTH K (paKTOpaM HEMOCPEICTBEHHOTO
OKpYKeHUs?
3 . Ilepeuncnute (GakTOPhl BHEIIHEW CPEAbl IPEANPHUATHUS.
4. KakoBbl 11e/11 aHalu3a (PakToOpoB BHYTPEHHEN M BHEIIHEHN Cpe/ibl
NpEANPUATUA?
3aganus I NPAKTHYECKOI0 3aHATHSA:
3aganme 1.Pacnucars
Cpena npsiMOro BO3/1CHCTBUS —

Cpena KOCBEHHOT'O BO3ICHCTBUS —

DaKTOpHI:
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DakTOopHI:

3aganue 2. B MeHeDKMEHTE OpraHU3alK IPUHATO YUUTHIBATh CIEAYIOLINE
XapaKTEPUCTUKU BHEUIHEN CPEJIbL:
1.
2.
3.
4.
Kak BiausieT HeonpeaeneHHOCTh BHEIIHEN cpeibl Ha 3 (HEKTUBHOCTh
IIPUHUMAEMBIX PEIICHUN?

3aganue 3. BriOepure npaBUIbHBIN BapHAHT OTBETA.
1. Kak hopmynupyercs noHsATre «3agaya» NPUMEHUTEIBHO K MEHEKMEHTY ?
a) paboTa, KOTopas J0JI)KHA OBITH BBITIOJIHEHA,
0) paboTa, KOTOPYO0 HEOOXOAUMO BBIIIOJIHUTb, UCIIOb3YSI MOTUBALIUIO;
B) NpeanucanHas padboTa, KOTopasi JOJKHA ObITh BHIINIOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH;
r) paboTa, KoTopas JOJ’KHA OBITH BBHITIOJIHEHA B CPOK.
2. Ha kakue cocTaBistomuye TpAAULHOHHO JEIATCS 3a/1a4d OpraHu3aun?
a) pabora ¢ Jr0pMHU U UH(MOPMAITUEH;
0) paboTa c mpeaMeTaMH U JIIOJIbMHU;
B) pabota ¢ JoapMu, padboTa ¢ uHpopmaluei, pabota ¢ npeaMeTamu;
r) paboTa C JII0AbMHU.
3. OTnuuuTeNbHON 4epToil (pOpMaNbHON OpraHU3alUu SBIIAETCA:
a) CO3HATeNIbHasg KOOPAMHALMS IeUCTBUM 2 niu Oosee JuLL;
0) OTCYTCTBHME €IMHCTBA B ICUCTBUAX €€ YWICHOB,;
B) KECTKOE /IaBJICHHE HA YWICHOB OpraHu3allny;
I') HaJIM4YKe JTIOJPKHOCTHBIX MHCTPYKIMI U MPEAITUCaHUM.
4. U3 nepeurciieHHbIX MEeHeIKepoB: 1. ['eHepanbHblil tupekTop. 2. PykoBoauTenu
LIEXOB, OTAEINIOB. 3. bpuraaupsel, pyKOBOAUTENIN IPYIII. K CPEIHEMY 3BEHY
YIPaBJIEHUS OTHOCSATCA:
a) 2,3;
0) 2;
B) 1,2,3;
r) 1,2.
5. CylIHOCTh OpraHU3alii COCTOUT:
a) B popManbHOM OOBEAMHEHUH JIFOACH JIJIs1 BBITIOJHEHHUS CXOKUX ONepalnii;
0) KOOpIMHALIMKA OPTaHU3AIMOHHBIX MPOLECCOB MPU BBHIMOTHEHUH TIAHUPYEMbBIX
pabor;
B) CO3HATEILHON KOOPAMHAIIMY TPYIIION JIFOJIEH CBOCH AEATEILHOCTH JJIs
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JOCTHKEHMS 00X LeTIeH;

T') CO3HATEIILHOM 00BEIMHEHUHN 0OJIee YeM JIBYX JIFOICH.

6. llens opranuzanuu:

a) 3TO HeOOXOTUMBIN IEMEHT BHEIIHEH CpeJibl OpraHu3allny;

0) MOAYMHEHA UHINBUTyIbHBIM CTPEMJICHHUSIM WICHOB OpraHU3allNy;
B) OTPEIEISETCS CUTYalIMOHHBIMU (haKTOpamHu.

IIpakTuyeckasi moAroroBka mo reme S.CrparerudecKMid MeHeIKMEHT

AJITOPUTM BBINIOJIHEHUS PadOThI

[TocnenoBarenbHOCTh  pa3pabOTKM MHCCUU  KOMIIAHMM  COCTOUT U3
CJIEIYIOIIUX KJITFOYEBBIX ITANOB!

1 Omnpenensiem TN MHCCUM, KOTOPBIA IOAXOAWT Ballled KOMIIAHMH. Y
MHCCHH €CTh 4 CTOPOHBI:

a) PBIHOK — KaKyO MMO3UIINI0 3aHUMAET KOMIIAHUS U KaKyl0 XOUeT 3aHsTh, B
YEM €€ CTpaTerusi, KT0 KOHKYPEHTHI;

0) uaeosnorusi — Kakyr (UiIoco(uio HCHOBEAYET KOMIIAHUS, OCHOBHBIE
MOJIOKEHUS] KOPIIOPATUBHOM KYJIBTYPBI;

B) A€HBI'M — TYT HpPO NpHUObUIb KaK LEJb KOMIAHUHU, HA KAKHE MMOKA3aTeNH
OHAa XOYET BBINTH;

r) 0J1aro — KaKk KOMITAaHUS MEHSET KU3Hb 00IIEeCTBA.

XKenarenpbHo npuayMaTh MUCCHIO OOBEMHYIO, OTPAKAIOLIYIO BCE 4 acleKTa,
HO XOpOoIIO OBl CANaTh YIOP Ha OJIUH, KIIOUYEBOH.

2 Cobupaem «CKeJeT» MUCCHUU. DTO dTall OpeitHITopma, coopa Bcex uaeH u
OTBETOB Ha MAKCUMAJIbHOE KOJIMYECTBO BONPOCOB. [[puMepHBIil CIMCOK BOIPOCOB.
Yro nenaer komnaHus?

B kakoit o61actu oHa paboraer?

Kakue npo06iembl KIIMEHTOB MbI periaem?

K guemy MBI cTpeMHUMCS B JOITOCPOYHOM MTEPCIIEKTUBE?
Kaxkas nama 1eip B GUHaAHCOBOM Ij1aHe?

Kakumu merogamMu Mbl JOCTUTAEM LEnen?

B dyem npuHIuUIbI, 11eHHOCTH U Gustocodust KOMITAHUH ?
Kak MbI TpaHCIUPYEM 3TH LIEHHOCTH?

UTo0 MoJe3HOr0 Mbl HPUHOCUM U KOMY?

10 Kak nare Haciieaue u3sMeHUT MUp?

11. IToueMy aJig Hac 3TO BaKHO?

©CoNoakrwdE

3 OtrauuBaem GopMyIUPOBKY H 00oOmaeM. Mbl coOpanu uHpopmaruio,
MHOTO€ MOHSUIH B Iipouiecce. Tenepb Hy>KHO OTPEAaKTUPOBATh, BBIIETUTH TJIABHOE,
yOpath n30bITOUHOE U BTOpocTeneHHoe. [loaronsem Muccuio k opmaTy KpaTKon
pedn, KOTOPYIO BbI MOTJIM OBl TIPOM3HECTH TPU MPHUBETCTBUH HOBBIX KIHUEHTOB,
apTHEPOB, COTPYAHUKOB. Pacckaxkure B mape ab3aleB WM OJTHOM IPENIOKEHUU
O TOM, paaud 4Yero Bbl paboTaeTe, YTO BaC BIOXHOBISAET, K KaKUM LEISIM
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CTpeMUTECh. ['OTOBBIM TEKCT, KOTOPBIM, YTO Ha3bIBAETCSA, «HU YOaBUTh, HU
npuOaBUTHY, OTHLIU(PYNHTE CTHIMCTUIECKH, HO HE BHIKUIBIBASI CMBICIIA.

4 TlpoBepsieM MHUCCUIO B «mOJsAx».UTO Xe, BpeMs HNPOBEPUTH MUCCHUIO.
['maBHOE — 4TO ckaxyT moau. Ho He Bamm 3HAKOMBIE, a CaMbl€ PAa3HbIC JIIOJIH,
KIIMEHTHI, cOTpyaHUKH. [loHsTeH MM cMmbicn? BpoxHomiseT au GopMyarpoBKa?
COOTBETCTBYET JIW MUCCHS IIEHHOCTAM KomnaHuu? Kakue OIIylieHus BbI3bIBACT
TEKCT?

Takum 00pazom, MPaBUIIBHO COCTaBJIECHHAs MUCCUS pabOTaEeT, JaxKe €CII Bbl
TOrO HE 3amMeyaeTe. A Bbl COCTaBISUIM MHUCCHUIO Kommanuu? [lpuBnexanu
CHEIUATNCTOB WM paboTaiu BHYTpHM KoMaHnbl? OIIyTHWIA pe3yJbTaThl OT
pa3pabOTKU U BHEJPEHUS MUCCUU?

3ananue

Cobepure OTKIMKHM, NOAyMailTe W Jopabotaiite ¢dopmyaupoBku. W
BEPHUTECH HA 3TAll CMBICIOB U MepecoOepruTe MUCCHUIO 3aHOBO. {151 BIOXHOBEHUS
JUUIS. BAC OTOOpaHbl caMbl€ U3BECTHHIC W MOIIHBIE MUCCUM KOMITAHUMN: MUPOBBIC U
Hallli, OT€YECTBECHHBIC.

Jlydiiye MUCCUM KOMIAHUN: MUPOBBIE OPEH/IBI

1. IT-rurant Microsoft: «Hama muccuss MalkpocodT COCTOUT B TOM,
4yTOOBI MMOMOYb JIIOJIAM U OU3HEC-OpPraHu3aIusM IO BCEMY MHPY MOJIHOCTHIO
peanu3oBaTh CBOM moOTeHIMaNA. J[as JocTkeHHs 3TOM 1enu TpeOyroTcs
TaJaHTJIUBbIC, DHEPIrUYHBIC, SPKHUE U TBOPUYECKUE JIIOAHM, O0OJIaJaoIne
CJIEIYIONUMHU JIOCTOMHCTBAMU: JTOOPOCOBECTHOCTh M YECTHOCTh, DHTY3Ha3M,
OTKPBITOCTh W  YBaXXEHHE, TOTOBHOCTh peIIaTh CIOXHBIE MPOOJIEMBI,
CaMOKPUTHYHOCTh U OTBETCTBEHHOCThY.

2. IT-ruraar Google: «Opranu3oBath WHGOPMAIMIO MHpPAa M CACIATh €€
MTOBCEMECTHO JOCTYITHOM U MOJIE3HOW.

3. Coucets Facebook: «JlaTe a10a5M BO3MOXKHOCTH OOIIATHCS U CHENIATh
MUp 00JIe€ OTKPHITHIM U €TUHBIM.

4. TlpousBomutens TexHukun Kodak: «Mbl momMoraem mupy co3naBaTh
BOCIIOMMHAHUS U 3apabaThIBaTh JESHBI M.

5. PasBrnekarenwsubie 11eHTpHI Disneyland: «Ms1 paGoTtaem ajist TOTo, 4TOOBI
B3pPOCJIBbIC U JETH MPOBOAIN OOJIbIIIE BPEMEHU BMECTE.

6. IlpousBoautens mebenu IKEA: «M3MeHUTH K JydilieMy MOBCEAHEBHYIO
YKU3Hb IIPOCTHIX JIFOAEK.

7. TlpousBoautens 3nekTpoHUKU Apple: «Apple Mpou3BOAUT KOMITBIOTEPHI
Mac, nyurime nepcoHalbHbIe KOMIBIOTEPHI B Mupe, Hapsay ¢ OS X, iLife, iWork
U TpodeccHOHaNbHBIM NPOrpaMMHBIM obecrieueHreM. Apple mnpoagoipKaer
peBogoruio 1udpoBoit My3eiku ¢ ero iPod u iTunes. Apple 3aHOBO OTKphLI
MOOMJIBHBIN TenedOoH ¢ ero peBosiroiMoHHbIM 1Phone u App Store u ompenensier
Oynyiiee MOOWJIBHBIX CpPEICTB MacCOBOM HMH(POPMAIMM U BBIYMCIUTEIbHBIX
ycTpoiicTB ¢ 1Pady.
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8. IlpousBoauTenb  JJIEKTPOHUKH  Samsung:  «Mbl  HCHOJIb3yEM
YEJIOBEUYECKHE U TEXHOJIOTMYECKUE PECYpPChl KOMITAHUM ISl CO3AaHUsl TOBapOB U
YCIYr MPEBOCXOMAIIEIO0 KadyecTBa, OCYIIECTBIISSI TEM CaMbIM CBOW BKJIAJd B
yIIy4llIEHUE TI100aTIbHOTO COCTOSIHUS OOIIIECTBAY.

9. Coucerp Twitter: «/laTh KaKOMy BO3MOXHOCTH OOMEHHBATHCS UACSIMU
U HHQpOpMaIeit MTHOBEHHO, 0e3 0apbepoBy.

10. Cerp pectopanoB McDonald’s: «bpITh mOOMMBIM MECTOM HaIIUX
KJIMEHTOB ISl TOTO, YTOOBI MOECTh WM MOMUTh. A (hopmyJia i JOCTHXKEHUS 3TON
e — ogHa gaBHas popmyna «Maxgonanacy: KKY u [1, uro o3nauyaet Kauectso,
Kynbrypa obcmyxkuBanusi, Hucrora u J{ocTymmHOCTBY.

11. IlpousBonutens aBromobminer BMW: «BMW  Group sBisercs
BEIyIIUM MOCTABIIMKOM B MUPE MPEMHUATBHBIX MPOAYKTOB U MPEMHUATBHBIX YCIYT
JUTSL UTHAUBUAYaJTbHON MOOUIBHOCTID.

12. llpousBonutens aBromoOmieir Toyota: «JlaTp HammM KIHEHTaM
MIOYYBCTBOBATh YJIOBOJIbLCTBUE OT BBICOKOKAaYECTBEHHBIX aBTOoMoOMieil Toiiora.
Mb1 HeceM OTBETCTBEHHOCTh 3a KaXK/bld MPOJIaHHBIM HAMU aBTOMOOUIL. Mbl
co3zaeM armocdepy, B KOTOpoi mpodeccruoHanbl koMmnanuu ToloTa UCnoab3yoT
CBOM MHOTOJIETHUM OIBIT, a TAaKK€ 3HAHHE INEPENOBBIX TexHoyoruud Touora,
OTBeUasi MHTEpEcaM HAIMX B3BICKATENBHBIX KIMEHTOB. Muccus Kommanum —
MaKCUMaJlbHOE  yAOBJIETBOpeHHE mnoTpeOHocTeld  KIMEeHTOB  mocpeacTBoM
obOecnieueHnss HaaeXHbIMU U OezomacHbiMu  mpoayktamu TOYOTA u
IPEIOCTABIIEHUE CETH BBICOKOKAYECTBEHHOTO CEpBHCAa M KBAJIU(UUIUPOBAHHOTO
00CITyKUBAHUSD.

13. IIpousBoautens cnopTuBHOM onexabl Adidas: «Harmra muccus — ObITh
JUIEPOM CpeIrd MHUPOBBIX CHOPTHUBHBIX OpeHIOB. MBI JIOCTHraeMm JIHMIEepCTBa,
OIMpasiCh Ha Halle BUACHUE — Hallla CTPAcTh K CHOPTY JieiaeT Mup ayuiie. Bes -
COBEPILEHCTBOBATH CE€0s U OKPYKAIOIIUNA MUPY.

14. TpancunauunonansHas kopnopamusi Coca-Cola: «Coca-Cola ocHoBana Ha
3 mpuHIHMIIAX, KOTOpbIe CPOPMHUPOBAHBI TaK:

- OCBEXKaTh MU, TEJO, Pa3yM U AyX;

- TpoOY>KIaTh ONTHMH3M C TIOMOIIBIO HAIIIMX HATUTKOB M HAIINX JEI;

MPUBHOCUTH CMBICIT BO BCE, UTO MBI JIEJIAEM.

Jlydmme MUCCUU KOMIIAHUN: POCCUIMCKUE OPEH/IBI

1. CotoBeiii omepatrop Mera®don: «Meradon» o0veauHuUT Poccuro,
paspymias Oapbepbl W pa3BUBas KOMMYHHUKAIMHM, YTOObI CTaThb OYEBHUIHBIM
BBEIOOpOM Kaxgoro. «Mera®oH» HUCXOIUT U3 0COOOTO OTHOIICHHUS K COLUABLHOM
MHUCCHU KOMITAHUM, KOTOpas COCTOUT B TOM, 4YTOOBI CO3/1aBaTh YCJOBHUS IS
oOIIeHUs JI0fIeH, 0€3 yUeTOB IPaHHULl U PACCTOSIHUIY.

2. CoroBseiii omnepatop MTC: «Msl paboraem, utoObl caenatb MTC
JY4YIIUM OIEpPaTOpoOM [IJIsi CBOUX KIHMEHTOB. MBI XOTHUM, 4YTOOBI KaXXIOMY
4eJoBeKy, KOTOpbld mpuxoaut B cajgoH MTC, 3Bonut B Ham call-tieHTp,
MOJIb3YETCsl YCIyraMd KOMITAaHWM, HpaBUioch ObITh kiueHToM MTC. bnaromaps
HajgexHo cBasu MTC mpegocrtaBisieT KIMEHTaM BO3MOXHOCTb CTPOUTH U
yJIy4dllaTh CBOK JKHU3Hb, IOCTOSIHHO pa3BuBaThcsa. Bee pecypcesl MTC HateneHsl
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Ha TO, 4TOOBI OJarojaps yciayraMm KOMIaHuu xku3Hb kaueHToB MTC cranoBunack
0oJee HACBIIEHHOM, HHTEPECHON 1 HAIIOJHEHHOW HOBBIMU BO3MOYKHOCTSIMUY.

3. Cortoselii onepatop bunaiin: «Mbl moMoraeM JIoiIM MOTy4YaTh PaioCTh
OT OOIIEHMSI, YyBCTBOBATH C€0s1 CBOOOIHBIMU BO BPEMEHH U IPOCTPAHCTBE.

4. CoroBbiii oneparop Yota: «bpITh BeaymuM pa3padOTUYMKOM H
MOCTABIIMKOM WHHOBAIIMOHHBIX MOOMIIBHBIX CEPBUCOB, KOTOPBIE XOTs ObI HA HOTY
U3MEHAT TPEJCTaBICHUS W OMBIT JIOACH B 00MacTH OOIIEHUs, pa3BICYCHUH U
noTpebsieHnss HHOOPMALIUK.

5. Ilepeozuuk PXKJI (Poccuiickue sxene3nbie mgoporu): «Muccus PX]]
COCTOUT B YJOBJETBOPEHHWHU PBIHOYHOIO CIPOCA HA MEPEBO3KH, MOBBILICHUN
3G (HEKTUBHOCTH ACATENBHOCTH, KadyecTBa YCIHYyr U TIIyOOKOM WHTErpainudd B
€BpPOA3UATCKYI0 TpaHCHOpPTHYIO cucteMy. Muccus Openpa PXKJ: Mbr —
BaOKHEWIIAs dYacTh TJI00AbHOM CHUCTEMBbI JBIDKCHHS JIIOJIEM, TOBapoB U
TEXHOJIOTUIA. MBI paboTaem i KIIMEHTOB, CIOCOOCTBYEM OOBEUHEHUIO HAPOIOB,
uHTerpupyem Poccuio B €1uHOE S3KOHOMHYECKOE MpocTpaHCTBO. Hamm pemienus
ONMMPAIOTCSI HAa  YHUKAIbHYIO  HMH(QPACTPYKTYpy, MacCTEpPCTBO  KOMaH/bI
po(EeCCUOHATIOB BEICOKOTO YPOBHSI U MHHOBALIMOHHBIE TEXHOJIOTUM.

6. ABmakommanus «As’podaor»: «Mbl paboTaeM A TOTO, YTOOBI HAIIH
KJIMEHTHI MOIJIM OBICTPO U ¢ KOM(OPTOM IMPEOJI0JIEBATh OTPOMHBIE PACCTOSHUSA, &
3HAYUT — OBITh MOOWJIBHBIMH, Yallle BCTPEYAThCs, YCIEIHO paboTaTh U BUAETh
MUp BO BCEeM e€ro pasHooOpazuu. Bunenue: Hama wnens — ocraBarbes
OecCIOPHBIM JIMAEPOM BHYTPEHHUX M MEXAYHapOIHBIX aBHanepeBo3ok Poccuu u
OBITh B YHMCIIE JIYYIIMX aBHAKOMIIAHUN MUpa, codyeTas AMHAMUYHOE Pa3BUTHE U
BBICOKYIO HaJIe)KHOCTb C KaUE€CTBOM CEPBUCAY.

7. Cetp MarazuHoB «CBsi3HOW»: «MBI paboTaeM C JIOAbMH U JIJIS JIFOJICH.
Mpbl  co3maeM  yBIEKaTENbHBIM MHP MOOWJIBHBIX KOMMYHUKAIIMM W HOBBIX
NPEMIOKEHUM, KOTOpPbIE MOHATHBI M JOCTYIHBI KaxaoMy. Mbel obecrieunBaem
POCTOTY, YA0OCTBO ¥ BO3MOKHOCTb MTPUBJIEKATEIBLHOTO BEIOOPAY.

8. bank Coepbank: «Mbl gaeM IOJSIM YBEPEHHOCTh M HAJEKHOCTb, MBI
JieaeM MX XKHU3Hb Jydlle, IOMOrasi peajin30BbIBaTh YCTPEMIICHHUSI U MEUTHD.

9. Bank «OTtkpbiTHE»: «MBI TOMOTaEM HAIIUM KIWEHTaM, COTPYAHHKaM,
KOHTpareHTaM M JaXe€ KOHKYpEHTaM peajlu30BbIBaTh UX ()MHAHCOBBIE
BO3MOXHOCTH.

10. Kopmioparus ["aznpowm: «MakcumanbHO s dexTuBHOE u
cOaaHncupoBaHHOE Ta3ocHabkeHuWe moTpeduTeneld Poccuu, BBITIOJIHEHHE C
BBICOKOM CTENEHbIO HAZEKHOCTH JOJITOCPOYHBIX KOHTPAKTOB I10 IKCIIOPTY ra3ay.

11. Kopmnioparust PocaedTs: «ITHHOBaIIMOHHOE, SKOJIOTUYECKH 0€30TIacHOE U
PKOHOMHUYECKH dA(PGEKTHBHOE YyAOBIECTBOPEHHE TMOTPEOHOCTH OOIIecCTBa B
sHepropecypcax. braromaps  yHHUKanpbHOW  pecypcHOW  6a3e, BBICOKOMY
TEXHOJIOTUYECKOMY YPOBHIO M KOMaH e Mpo(dhecCuOHaIoB, MPUBEPKEHHBIX CBOEMY
neny, Kommanus oOecrneunBaeT yCTOMYMBBIA pPOCT OW3HECA W TOBBIIICHUE
JIOXOJOB  aKIUMOHEepoB. Hama gesaTenbHOCTh  CIOCOOCTBYET — COIMANbHOM
CTaOMJIBHOCTH, MPOILBETAHUIO U MIPOTPECCY PETUOHOBY.

12. Kopniopaust  Jlykoin: «Mbl co3iaHbl, YTOObI SHEPTUI0 MPUPOIHBIX
pecypcoB 00paTUTh BO 0JIaro YEIOBEKaY.
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13. IT-rurant Sunpexc: «Ilomorate mroasAM periaTh 3aadyd U JOCTUraTh
CBOMX II€JICH B JKU3HUY.

14. Cerp cnoptuBHBIX Mara3suHoB «CrnoptMacrep»: «Mpbl JgenaemM crnopT
noctynHeiM!  Pa3sBuBath ycmemmHbli M 3QQeKTUBHBIN Ou3Hec, mpenaras
KnvueHTaM ONTUManbHBIH acCCOPTHMEHT KAadeCTBEHHBIX TOBApPOB JUIsI CIIOPTA |
aKTUBHOTO OTJbIXa IMpPU ONTHUMAIbHOM YpoBHE cepBuca. CrnocoOCTBOBATH
037I0POBJICHHUIO HACEIICHUS B CTPAHAX HAIIIETO MPUCYTCTBUS, MPOABUTAS IIEHHOCTH
3JI0pPOBOTO 00pa3a KU3HH, CIIOPTA U AKTUBHOTO OT/IbIXA, YJIy4Illas KaueCTBO KU3HU
HAIINX KJIMEHTOBY.

15. ToproBas cetb «JleHTa»: «Mbl paboTaeM ajis TOro, 4ToObI JIIOJAM B
Halllel CTpaHe KUJIK JIydllie U Ooraue, COXpaHsisi CBOU J€HbI'M KaKIbIA JIEHbY.

IIpakTHyeckasi MOArOTOBKA MO TeMe 6. YIIpaBieHUeCKHe PelIeHUs U
1eJIOBasi KOMMYHUKALMS

AJITOPUTM BBINIOJIHEHUS PadOTHI

[losBnenne B TPyAOBOM KOJUIEKTMBE HOBOIO pYyKOBOJWTENS BCEraa
3HAYUTEIBHOE COOBITUE KaK JUJIi HEro camoro, Tak U Uil MOAYUHEHHBIX.

Berynaromemy B AOHKHOCTD, JaXKe €CJIM OH HE Ha3HA4YeH Ha Hee, a u30paH
KOJUIEKTUBOM WJIA IIPOLIENI [0 KOHKYpPCY, MPEACTOUT €IIe 3acCily>XKUTh WU
3aKpelnUTh CBOM AaBTOPUTET M  JOBepUe KoJuleKkTuBa. EMy mpuaercs
aZanTUPOBATHCS B CIIOKUBIIEMCS KOJUIEKTUBE, CUCTEMA OTHOLIEHUN, YCTAHOBKH U
CTWJIb  pabOThl KOTOpOro yxke chopMupoBaguch. [loATOMYy BO3MOMKHBI
3HAYUTEIIbHBIC OCJIO)KHEHMS, IIPOTUBOPEUHS, KOH(QJIMKTBHI, UHOI' A
3aKaHYMBAIOIIHECS OTTOPKEHUEM HOBOTO PYKOBOJUTEIIS.

C HauOOJBIIMMHU CJIOXHOCTSIMU CTQJIKUBAIOTCS MPU 3TOM MOJIOAbBIE,
HauyuHaromue pykoBoautenu. OHHU, Kak MpPaBWIO, €lle HE YMEIT padoTaTh ¢
JIOJIBMH, TUIOXO YYBCTBYIOT Pa3HHUIy MEXAY JUYHBIMU KOHTAKTAMH M JIEJIOBBIM
oOLIIEHUEM, UHOT/Ia TpelaT caMoJit00OOBAHUEM, aJIMUHUCTPUPOBAHUEM, & MIOTOMY
TEPSAIOT KOHTAKT C KOJUIEKTUBOM. J[pyras KpallHOCTh BBIPAXKAeTCsl B CTPEMIIEHUU
n30exaTh aKTUBHBIX JIEUCTBHI. A Belb NEPBOE BIEUYATIEHUE, CIOXKHUBIIEeCs 6
YeJIOBEKE, OKAa3bIBAECTCS HAaMOOJiee CUJIbHBIM U COXPAHSETCS JOCTATOYHO AOJTO.
HoBoMy pykoBOAUTENIO ClIeNy€eT IIOMHUTD, YTO COCTAB U IOCIEA0BATEIBHOCTD €T0
JEUCTBUN JOJKHBI OTMPEIEIAThCA HE TONBKO pa3pabOTaHHOM WM  CTpaTerueu
pa3BUTHUSL KOJIJICKTUBA, HO U OCOOCHHOCTSIMH MEKIMUYHOCTHBIX OTHOIIICHUH.

[{enn n3yuenus cutyauuu

1. N3yuenue npoueaypbl BXOKIAEHUS B JOJKHOCTh PyKOBOAUTEIIS.

2. BprisBieHHE pa3IUYHBIX TOUEK 3pPEHUS HAa MPOOJIEMy BXOXKICHHUS B
JOJKHOCTb.

3. OuieHKa TOTOBHOCTH 3aHAThH JOJKHOCTh PYKOBOJIUTEIA.

4. TpeHUHT IeJI0BOro OOIICHMS, BEACHUS TUCKYCCHM, IPUHATHUS PEILICHMUS.

5. OOy4deHne MOJIEIMPOBAHUIO IIPOLIECCA BXOKIEHUS B IOJKHOCTb.
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6. OrtpaboTka THUMNOBBIX TPOLEAYP 3HAKOMCTBA PYKOBOJIUTENS C
KOJUIGKTUBOM, pa3paboTKa Ij1aHa paOOTHI B TIEPBBIC JHU, IPUHATHS U peaTn3alun
pElIEHU B HOBBIX YCJIOBUSIX.

IIpaBuia paccMOTpeHHs CUTyauuu

1. Cutyauuei ynpasisieT MpernoaaBaTeb.

2. [IpopomxuTensHOCTh paboThl — 4 yaca.

3. Temaruka I KaKIOWM KOMaHIbl ONPEAECISACTCS B 3aBUCUMOCTH OT
MPAKTUYECKON 3aMHTEPECOBAHHOCTH YYaCTHUKOB U pPEKOMEHAAIUN
PYKOBOJUTEIIS.

4. Jloxnaguuku (MpETEHIEHThl Ha JOJKHOCTb) JOJDKHBI HCIOJIB30BATh
uHTepecHble (GopMbl BBICTYIUICHUS (10 10 MHH.), TPUMEHSATh  HarJIAJHbIC
nocoous.

5. PermaMeHT BBICTYIUICHUH U JAMCKYyCcCHH (5—8 MHH.) JOJDKEH CTpPOTO
cobmogateesa. Eciim Mmarepuan HOBBIH, a popMa ero mojadyu OpUruHaIbHA, MOKHO
MPOJJIUTh BRICTYIUICHHE. Eciu q0oKIaj U BRICTYIUICHUS HEUHTEPECHBI — MIPEPBATh
ux.

6. YyacTHUKH pa30opa cUTyaluu AOJDKHBI CTaBUTh BOIPOCHI JOKJIaT4UKaM
TaKuM 00pa3oM, 4YTOObI BO3ZHUKAJIA aKTUBHAS TUCKYCCHS.

7.  OKcnepThl MalOT TOYHBIE W OOBEKTUBHBIE OIIEHKH JOKJIaJ0B U
NEesATEIbHOCTH KOMaH/I.

8. JlokyaquuK, MOJYyYMBIIANA 32 CBOM JOKJIAJ HAauOOJbIIEe YUCIO OaioB,
CTAHOBUTCS IPETEHAEHTOM HOMED OJIHH.

9. OpraHu3atop B X0/I€ UTPbl MOXKET UCIIOIb30BaTh JOTOJIHUTEIIbHBIE POJIH:
ONIMOHEHTAa, UHULIMATOPA JUCKYCCHH, KCIIEepTa.

[Topsimok pa3paboOTKK CUTYyaIUH

[Ipu mpoBenenuum paboOTBl B KayecTBE  HCXOJHOW  HMH(pOpMaIUu
UCIIOJIB3YIOTCS: XapaKTepUCTUKa (OMHCaHWe) MPOOJIEeMHOW CUTYalluu U 3aJaHus
y4aCTHUKaM.

Nrpa BKIIIOYAET NATH ITAIOB.

Oran 1. IlocranoBka 3agauu. [IpenomaBaTeasr 000CHOBBIBAET aKTyaIbHOCTh
CUTYalluM, Pa3bACHSET €€ LN, pacrnpeaenser poyd. Jljig 3TOro u3 rpyIibl
BBIOMPAIOT TpeX JIMAECPOB, KaXKABIA W3 KOTOPHIX MOJy4YaeT HWHAUBUAYAIBHOE
3ajianue, (popMUpyeT MO CBOEMY YCMOTPEHHIO pabouyio TpyImmy, BbIOupas u3
Yyuca y4acTHUKOB 5—6 den. [lepBas rpynma nojiy4aeT 3ajaHue NOJATOTOBUTHCS K
MIPEICTABIICHUIO B HOBOM KOJUIEKTHBE, BTOpas — pa3paboTarh IiaH pabOThl Ha
NEPBBIA JICHb, TPEThSI — BBIPA0OTATHh PEIIEHWE TMPEIaraeMbIX CUTyaluid (CM.
HUXKE, B paznene «XapakTepucTuKa nmpobjieMHoN cutyaruuy, 3aganus No 1, 2,
3 cooTBETCTBEHHO). OCTalbHBIEYUYaCTHUKHU ACJSTCS HA TPU TPYNIbl SKCIEPTOB,
OJIHa W3 KOTOPBIX OyJET OIEHWBATH MPEJCTaBICHUE B HOBOM KOJUIEKTHUBE, BTOpast
— TUIaH paboThl, TPEThsl — MPHUHATHIE PEIICHUS. DKCIEPThl MOTYyYarOT KOIHUU
3alaHdd U HeoOXoAMMYI0  MH(POPMALMIO O COCTOSHUM Jell B TPYJIOBOM
KOJUIEKTUBE HAa MOMEHT BCTYIUICGHHUS B JIOJDKHOCTH HOBOTO PYKOBOJUTEIIS.
[TponomkuTenbHOCTH NiepBoro 3tana 10—15 MuH.
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Oran II. Pa3paboTka mporpaMmbl J€UCTBUNA. ['pynmbl TOTOBSTCS K UTpE:
OOAyMBIBAIOT 3a/laHuE, COCTaBIIOT IUIAaH €ro peajau3al, OoTpadaThIBAlOT
OCHOBHBIE 3Tansl U T.11. [IpogoimkurensHOCTh 25—30 MHUH.

Oran IIl. Beictymenuss nuaepoB KoMaHA. 3a CTOJN CajiTci TpU
YYaCTHHKAa CO CBOMMHM NOMOIUHUKaMH. Jluaep mnepBod TIpymlibl MPOU3HOCUT
BCTYNIUTENBHYIO p€Yb MEpe] KOJUIEKTHBOM, POJIb KOTOPOIO UIPAIOT OCTAJIbHBIC
CIlylIaTeJd y4eOHOW TIpyMIbl, OTBEYAET HAa BONPOCHI. 3aT€M BTOPOMl yUYaCTHUK
UTPbl 3HAKOMUT TPYIIY C pa3pabOTaHHBIM IJIaHOM pPaOOThl Ha MEpPBBINA JIEHb,
apryMEHTUpPYs  11eJIeCOOOpPa3HOCTh U MOCIEIOBATENbHOCTh ATANoB. TpeTHii
YYaCTHUK PacCKa3bIBAET, C KAKUMH CUTYalUsIMUA OH CTOJIKHYJICS B IIEPBBIN JICHb U
KaKW€ MPUHSIT PELICHUS.

B npomecce pa3bopa curyan NOMOIIHHMKM BBICTYHNAIOUIMX MOTYT
JOTIOJHATh MX, UCIPABIATH HEKOTOPBIE MOJIOKEHHSI, OTBEYATh HA BOIPOCHI, €CIIN
3aTpyaHsercs caMm BeicTynaromui. [IpogomxurensHocts 30—35 MuH.

Oran IV. [luckyccus. VYuactByer Besa rpynma.  IIpencraBurenn
HKCIIEPTHBIX TPYII JAIOT OLIEHKH 0 MATUOAJUIBHONW CHCTEME KaXXOMY YYaCTHUKY
UIPbl U €ro MOMOIIHUKAaM, apryMEHTUPYsS CBOM PEIICHHs. 3aTeM HpPOBOIAUTCS
oO1iiee 00CyxaeHue MpoOJieMbl BCTYIUICHUS B JJOJDKHOCTh HOBOTO PYKOBOIUTEINS,
BBICKA3bIBAIOTCSA M 3alHChIBAlOTCA Tpemioxkenus. [IpogomkurensHocTs 25—30
MUH.

Oran V. IlogBenenne wuroroB pazbopa curyauuu. IlpenopaBatens
OLIEHHMBAeT pabOTy YYaCTHUKOB HUIPbl M SKCIEPTHBIX TPYMI, aHAIU3ZUPYS XOA
pPacCMOTpPEHHs  CUTyalluM, COACP)KAHUE  BBICKA3bIBAEMBIX  NPEIJIOKEHUH,
NOBEIEHWE M aKTUBHOCThH CIyllIaTesel, oOpalaeT BHMMAaHHWE Ha MpaBUJIbHbIC
pellieHuss U TUIMHYHbIE OIIMOKH, (POPMUPYET OCHOBHBIE MPAKTUUECKHE BBIBOJBI C
Y4ETOM BO3MOJKHBIX MNPEJIOKEHUN, HAIPaBICHHBIX HA YIIYYIICHHE PEIICHUS.
[TponomxurensHOCTh 10—15 MuH.

XapakTepucTuka npoO0JIeMHON CUTYallUN

Mecto AeicTBUS — y4acTOK COOPKHM MEYaTHBIX IJIaT, MOCTYMAIOIINX 3aTeEM
Ha JIpyrue y4acTKH Lexa. B mociienqHee BpemMsi y4acTOK €[1Ba CHpPABIISIETCS C
3ajaHueM. B TpeTheill Jekajae KaXIoro Mecsiia HAaYMHAETCS «IITYPMOBILUHAY.
CucteMoil cTaji CBEpXypouHble, pabOTa B BBIXOJHbIC JHHU, YTO MPUBOJMUT K
peryispHoMy miepepacxony ¢oHaa 3apabOTHOM IJIATHI M OTCYTCTBUIO MPEMUH.
HabGmromaeTcst BpIcOKast TeKy4eCTh KaapoB. KoJIEKTUB eKeroqHo 0OHOBIAETCS Ha
30—35%. Okomno 40% paOOTHUKOB COCTABJISIIOT MOJIOJIbIE paboure. Y4acTHIIHChH
HapylIeHUs TPYJAOBOW NHUCIUIUIMHBI, OMO3JaHusi, Nporyibl. Bo3pacraioT norepu
oT Opaka, MPOCTOEB, HAPYIIAIOTCS CPOKU PEMOHTA OOOPY/IOBAHUS, YBEIHMUUIIOCH
YHUCIIO PEKJIaMaLIUi.

Heb6naronony4yHoe moyiokeHUe Ha y4acTKE BBI3BAHO IUIOXOM OpraHu3anuen
TpyAa, CIa00OCThIO MATEPHAIBHBIX CTUMYJIOB, HHU3KOM HMCIOJHHUTEIHCKON
JTUCHUIUIMHOW W OTBETCTBEHHOCTBIO 3a BBIMOJHEHHE B CPOK IJIAHOBBIX 3aJaHUM.
YacTto cmeHAOTCA pyKoBoAWTeNnW. Tak, 3a JABa rojla yBOJWIOCH TPU MacTepa.
Coznanve Ha yyacTke Opurajabl OCYIIECTBIEHO (OpMajbHO M HE MNPHUBEIO K
3aMETHBIM U3MEHEHHUSIM.
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I[Ba AHs Hasaa IMPHUKAa3oM HadaJlbHHKa ILI€Xa MacCTEp OBLT OCBO60)KI[CH oT
3aHUMaeMOM AOJDKHOCTH, HO OCTAaBJICH HAa TOM 7KC Yy4aCTKCE.

3aganusa

HNcexons w3 XapakTEpUCTUKU TPOU3BOACTBEHHOW CHUTyallMd B IIPOLECCE
JIETIOBOM UTPbI, HEOOXOAUMO BBITIOJIHUTE TPU 3aJaHUSL:

3apanue 1. Bbl yTBepkAeHB B JOJDKHOCTH MacTepa ydacTka COOpKHU
€4aTHBIX IUIaT B MOMEHT, KOT/Ia TaM CJIOKUJIACh KPUTUYECKASI CUTYalUsl.

Komnnexktus ¢ Bamu He 3HaKoM. [lociie cMeHbl B KOMHATE OTJIbIXa COOPAIKChH
paboune. I[loaroroBpTe TE3UCHI CBOETO  BBICTYIUICHUS, MPUICPKUBASChH
CJIEAYIOLIETO IJIaHa:

1. Uto BBI MOXKETE paccka3aTh 0 ce0e KaK O YEJIOBEKE U CrenHraincTe (Baiie
MIPOIIIOE, HACTOsIIEe, TUIaHbl Ha OyayIee)?

2. Kakue MOTUBBI TOOYIUIM Bac MPUWTA UIMEHHO HAa 3TOT YYaCTOK U 3aHATH
JIOJKHOCTh MacTepa?

3. Bame oTHOIIEHHME K CBOMM OOS3aHHOCTSAM, IIpaBaM, IOJTHOMOYMUSIM.
Kaxkue 3a7aum BbI X0Tenu ObI pemaTh?

4. Yto BBl OXHIACTE OT KOJUIEKTMBA YYacTKa, B YEM XOTUTE HAUTH
MOJJEPAKKY U IOHUMAHUE?

5. Kak BblI npeacrasisiere cede Oyayuiee ydacTka, TpyA0BOrO KOJIJIEKTUBA,
€ro MPOU3BOJCTBEHHYIO JESITEIBHOCTh, OOIIECTBEHHYIO >KW3Hb M TMEPCIIEKTHUBBI
pocta?

Ecnu ydecth, 4TO 4iieHbl KOJUIEKTHBA OYIyT MO-pasHOMY MPOTHO3UPOBATH
BAIllM JICMCTBUSA, OXHWIAsi MOATBEPKICHUN CBOUM NPEAIIOIOKEHUSIM, Ballle
BBICTYIUICHUE  JIOJDKHO  OBITh ~ KpPaTKUM, YETKUM, apryMEHTHPOBAHHBIM,
yOeIUTENbHBIM, SMOIMOHAIBHO SIPKHUM.

Bpemst Ha moaroroBky — He Oonee 30 MHH., Ha BBICTYIUICHHE MEpen
KOJUIEKTUBOM y4acTka — 10 MuH.

3amanue 2. Bpl yTBepKAEHBI NPUKA30M HAYAJIBHHMKA I€Xa MacTepoM
y4yacTka cOOpku meyaTHbIX TiaT. C KOJUIEKTUBOM Yy4yacTKa Bbl HE 3HAKOMBI, HO
npeaBapuTEeIbHO MHOOPMUPOBAHBI O TSKEJIONW CHUTyalluu, CJIOXKUBIICHCS Ha
y4acTKe. 3aBTpa BBl HEMOCPEACTBEHHO MPUCTYNHUTE K BBIIIOJHEHUIO CBOUX
CITyK€OHBIX 00S3aHHOCTEH U JTOJDKHBI K TOMY TTOJATOTOBHUTHCS.

[TonymaiiTe, Kakue 3aJaud BaM HAJ0 PELIUTh, C KEM BCTPETUTHCS, KAKYIO
uH(dOpMaIUIo cOOpaTh, C KAKUMU MPEIOKECHUSIMA 00PATUTHCS K KOJIJIEKTUBY. Bl
HE JIO0JKHBI OBITh 3aCTUTHYTHI BPACIIOX B CBOW TIEPBBI JICHb.

Ecnu BeI He MoOXkeTe cpady 3asgBUTh O ceOe Kak O XO35SMHE TOJIOKCHHS,
CIIOCOOHOM OPTaHHM3aTOPE, OKAKETECH B IJICHY Y «TEKYUKH» U 00CTOATEIHCTB, BaM
TPYAHO OyAET B JaJbHEHIIIEM PACCUUTHIBATh HA YCIIEX.

[TonymaiiTe, 4TO M B KakoW TMOCJEAOBATEIHLHOCTH BBl OyjaeTe JenaTh B
NEPBBIN 1IeHb PabOTHI.

[TomMHUTE, UTO MOJUMHEHHBIE 0XKHU/IAIOT OT BAC MHOTOI'0: COBETOB, YKa3aHUH,
COYYBCTBHS, HOBOW HWH(OpMAIMHU, COXpPaHEHUS WU HW3MEHEHHS MPHUBBIYHOTO
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yKiaga paboThbl, 3aBEACHHBIX MOPSAIKOB, KPUTHUYECKUX 3aMedyaHUil, 0100peHus,
MOXBAJIBI U T.II.

Bac co3naTenbHO wiM O€ccO3HATENbHO OYyIyT CpPaBHUBATH C IPEKHHUM
macTtepoM. Bce Bammm feiicTBUs, BRICKA3bIBAHUS, MPEAJIOKEHNUS, 3aMeUaHus OyayT
oueHuBatbesa. C mepBOro ke IHA MOJYMHEHHbIE OyAyT MPOTHO3UPOBATH Ballle
noBeieHne B OyayIleM M COMOCTaBISITh C HUM CBOU HAJCHKIbI.

PaspaboTaiiTe mian nmepBoro pabovero JHs.

Bpemss Ha mnoaroroBky —  He Oosiee 30 MHH., Ha U3JIO0XKEHUE W
apryMEHTAIMIO IUIaHa nepes caymarensiMu — 10 MuH.

3aganme 3. Brl HazHaueHBl MacTEpOM yyacTka cOOpkM medarHbix miaaT. C
3aBTPAILHETrO JHS MPUCTYIAeTe K HCIOIHEHUIO CBOMX CITY>KEOHBIX 00sS3aHHOCTEH.
Bb1 He nmeere onbiTa paboThl B TOJOOHOM TPYI0BOM KOJUIeKTHBE. Bam npeactout
CTOJIKHYTBCS C MHOXXECTBOM HEPEHIEHHBIX BOIIPOCOB, HENPEACKa3yeMbIMU
MOCTYIKaMHU BalllMX HOBBIX TOJYMHEHHBIX. Baiia nesTreabHOCTh HAUYMHAETCS B
YCIOBHSIX HEOINPEACTICHHOCTH W OTATYaeTCs CIO0XKHBIM, IMOYTH KPUTUYECKUM
cocTOsiHMEM el Ha ydactke. Ho 3To He wu30aBisieT Bac OT OOA3aHHOCTH
ONEpPAaTUBHO U MPABHIIBHO PEarnupoBaTh, CIPABEMJIMBO OLEHUBATH U NMPUHUMATh
00OCHOBaHHBIE PELIEHUSI B KaXXIOM KOHKpETHOM ciyyae. OT MpoOU3BEIEHHOTO
BaMM BII€YATJICHHS, OT NPABWIBHOTO TOBEACHHUS B IEPBBIE JHHU 3aBUCAT Ball
aBTOPUTET B KOJUIEKTUBE U 3(P(PEKTUBHOCTH €r0 PabOTHI.

Ha ocHoBanuu umeromieiics MHGOpMaluy, JUYHOTO ONbITA, YCTAHOBOK U
IIPEICTABICHUN NOCTApAaUTECh MPOrHO3UPOBATH CBOE MOBEICHUE, €CIU B IEPBBIN
JI€Hb paOOThI BBl CTOJIKHETECH CO CIEAYIOIIMMHU CUTYallUsIMU:

1. Onqun w3 pabOTHUKOB OOpaTWiCA C TPOCHOON MPETOCTaBUTH 3aBTpa
OTrYyJ, TaK KaKk €My HaJ0 HaBECTUTh OOJIbHOTO POJCTBEHHUKAa B OOJbHUIIE 3a
TOpPOJIOM.

2. Bpl mosyyaeTe KOJUIEKTMBHYIO >XajioOy Ha OJHOTO W3 PaOOTHUKOB
y4acTKa.

3. Bam mn0O3BOHAT UM, HE NPEICTABUBIIMCH, MOTPEOYIOT HA3HAYUTH Ha
CErOJHSUIHUI Beuep TPEX YeNOBEK JJIA JECKYPCTBa MO OXpaHe OOIIECTBEHHOTO
NopsiJIKa Ha yJIUIax, MPUIETAIOIINX K TEPPUTOPHUH 3aBOJA.

4. K BaM noJ0oiAeT NOXUIOKW pabounil U cpa3y *e HAUHET pyrarh MPEeKHEro
Macrepa.

5. K BaM mogmoiier Opuraadp CMEXHOTO YydacTKa | Ha4yHET PE3KO
BBICKA3bIBaTbCA 110 TOBOJY CHUCTEMAaTHYECKOHM HEAOMOCTAaBKM Y3J0B, YTO
CPBIBAET BBIITOJIHEHHE TPOU3BOJCTBEHHBIX TPOTPAMM.

6. Bam monoxar o mojaoMkKe JOpOTrOCTOSIIEro 000py10BaHHUsL.

7. Ilocne cOopa B Ha3HAYeHHOE BpeMs IMEpCOHAIa ydYacTKa Bac
HEOKUJaHHO, 0e3 MpeaBapUTeIbHON JOTOBOPEHHOCTH, MPUTIIACAT HA COBEILAHUE K
HaYyaJIbHUKY 11eXa.

8. Bawm mpemnioxxat BedepoM mocie paboThl cOOpaThCcsi y3KHUM KPYyroM y
OJIHOTO U3 YJIEHOB OpUTaJibl U OTMETUThH BCTYIJIEHUE B JOJKHOCTb.

[Tocrapaiitech AaTh KpPaTKO€ ONMMCAHUE MPOTrPaMMbl BAIIUX JIEMCTBUU B
KaXJIOM KOHKPETHOM CJIy4ae.
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[Ipu oOocHOBaHUM JIOOOTO M3 BOCBMHU CIIy4aeB HEOOXOAMMO OTBETUTH
Ha BOIIPOCHI:

Kakune MpIC/IM BOSHUKIIN B IEPBBIA MOMEHT?

Kak ObI BB XOTEJIN MOCTYTUTH?

Kak nocrymnaere B 1€CTBUTETLHOCTH?

Bpewmst Ha monrotoBky — He 0ojsiee 30 MUH., HA COOOIIEHHE O MPHUHSITHIX
pemreausix — 10 MuH.

OneHka 1eaTeTbHOCTH KOMaH/ U OIpe/iesieHrne mooeuTens

1. OueHka NpoU3BOJIUTCS MO MATHOAIILHOM CHCTEME.

2. Kpurepusimu oneHku KoMaH 1 (IPETEHICHTOB) SIBIISIOTCS:

a) romyOMHAa M JIOTUYHOCTH COOONICHUS JOKJIAIYUKa, COACPKATEIHHOCTD
MIPEIOKECHUM;

0) 000CHOBaHHOCTb U KOHKPETHOCTh OTBETOB Ha BOIIPOCHI SKCIIEPTOB

HpaKTl/I‘IeCKOC 3aHATHENO Teme 7. MeTO)Il)I H CTUJIH YIIPpaBJICHUSA

Teopernueckasi 4acTb

CnoBo «meroa» (rped. methodos) B mepeBojie 03HAYAET CIIOCOO TOCTUKECHUS
KaKoi-mmbo nenu. MetoJ ynpaBiaeHUs — 3TO COBOKYIMHOCTBIIPUEMOB M CITIOCOOOB
BO3JICHCTBHSI Ha YIIpaBsieMblil 00heKT. Yepe3 MeToIbl yrpaBieHns (MHCTPYMEHTHI
BO3JICUCTBHS) pEaTU3yeTCs IPOIIECCYTPABICHUS

MeTtonbt yIpaBJICHHUS opra"u3zanuen — 3TO CHOCOObI
OCYIIECTBICHUSA(DYHKIIMI yNpaBlIeHUs, KOTOPbIE MPUMEHSIOTCS MPU TOCTAaHOBKE
UJOCTIDKEHUN 1ieNiel opranu3anuu. MmeHHo Omnarojgapsi BbIpaOOTKEMETOOB
yopaBieHus (QOPMUPYIOTCS CHCTEMbl TIPaBWJI W TPHUEMOBBO3JCHCTBUA Ha
yIpaBsieMble 00bEKThI, TO3BOJISIONINE ONTUMHU3UPOBATH PACXO/IbI PECYPCOB

XapakTepuszys METOAbl  YINpaBlIeHUSA, HEOOXOIUMO  pPACKPBITh  HUX
HaIpaBJIEHHOCTb, COACPKAHUE U OPraHU3ALUOHHYIO (hopMy

HamnpaBneHHOCTb METO/IOB yIpaBICHUS OpUEHTHPOBaHA Ha
O00BEKTYIPaBICHUS, KOTOPBIM MOXET ObITh  JII0Oast  ympaBisgemasi
CUCTEMAIPEANPHUATHE, 1I€X, MPOU3BOACTBEHHBIN y9acTOK, (PYyHKIIMOHAIHHOE3BEHO
(otmen, ciyx0a, CEKTOp, TpyMia), KOJUIEKTUB MOJPa3ACICHUs, OTIAEIbHBIN
pabOTHHUK.

Conepxanre — 3To crienudrKa IPUEMOB U CIIOCOO0B BO3JICHCTBHS.

[To aTOMy mpU3HAKY PA3THYAIOT CIETYIOIINE METO B YITPABICHHUS:

- OpraHU3alMOHHEIC,

- aJIMUHUCTPATHBHBIC;

- YKOHOMHUYECKHUE;

- COIMAJIbHO-TICUXOJIOTUYECKHUE;

- caMOyIIpaBJICHUE.

OpranuzanmonHass QgopmMa — 3TO  BO3JCUCTBME HAa  KOHKPETHO
CIIOXKUBINYIOCSA cUTyalri0. OHO MOKeT OBbITh MPSMBIM (HENOCPEICTBEHHBIM) WU
KOCBCHHBIM (CO3/IaHUE CTUMYJIMPYIOIIUX YCIOBHIA).
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Ctunp ympaBiaeHUss — 3TO CMOCOO, KOTOPBIM PYKOBOJUTENb YIPABISIET
MOAYMHEHHBIMU €My COTPYJHMKAaMH, a TakK€ HE3aBUCHUMBIM OT KOHKPETHOMU
CUTyallUM YyIpaBieHus oOpaszeln mnoBeaeHus pykoBoguTens. C  MOMOIIBIO
YCTAHOBJICHHOTO CTWJISI YIPAaBJIEHUS MOKET JOCTUTaThCs YJIOBIETBOPEHHOCTH
paboTOil M MOOLIPSIETCS MPOU3BOAUTEIIBHOCT COTPYOHUKOB. Bmecte ¢ Tem
ONTHUMAJIBHOTO CTWJISI YIIPAaBJIECHUS HE CYIIECTBYET U FOBOPUTH O MPEUMYILECTBE
TOTO WJIM MHOTO CTWJISl YNPABIIEHUS MOXHO TOJBKO I ONPENEICHHON CUTyaluu
yIpaBJICHHUS.

Paznnuaror cieqyronye CTUIN yIpaBIICHHUS.

1) Ctunb ynpaBieHUs] OpUCHTUPOBAHHBIN Ha 3a7a4uy

2) JINYHOCTHO-OPUCHTUPOBAHHBIN CTUIIb YIIPABJICHUS

3) ABTOpPHUTAPHBIN CTUIIb YIIPABICHUS

4) KopriopaTHBHBII CTHIIb yIIPaBICHUS

5) Yupagsienue MeToI0M JeIETUPOBAHUS IOJTHOMOYHIA

Crtunp ymnpaBieHUsT WIM PYKOBOACTBA — BaXKHEUIIMHA (akTop B
MEHEIDKMEHTE Ha Mpeanpuatud. lIpaBUIBHO ONpEeneneHHbI W YCIENIIHO
IPUMEHSEMBII CTHJIb IO3BOJISIET HAaMOOJIee YCIEIIHO HMCHOJb30BaTh MOTEHIHAT
BCEX COTPYIHHUKOB NpeanpuAtvs. FIMEHHO MO3TOMy B IOCIEAHUE IOl MHOTHE
(GUpMBI YAEISIOT 3TOMY BOIIPOCY CTOJIb CYILIECTBEHHOE BHUMAHHE.

Bomnpocs! AJ1s1 npakTH4YecKoi padoThI

1. JaiiTe onpeeneHne MOHATHS «METOIbI YIIPABIECHUS OpTraHU3aIHeH ?

2. Ha wd4em ocHOBaHa KiIaccUpUKalUs METOJOB  YIPABICHUSKAK
WHCTPYMEHTOB BIIMSHUS M BO3ICMCTBUS HAa TIEPCOHATIOPTaHU3AIIAN ?

3. Uro oOmero y crnocoOOB TMPsSMOro M KOCBEHHOT'O BO3JICUCTBUSA B
yIpaBJICHUH OpraHu3aiueii? B uemM 3aKIro9aroTCInX 0COOCHHOCTH?

4. Ha yeM OCHOBAHBI METObI OpPraHU3alMOHHO-
MPaBOBOTO(aIMHHUCTPATUBHOTO) BO3ICHCTBHS ?

5. Ha 9yem ocHOBaH SKOHOMUYECKUI MEXaHU3M X031 CTBOBAHMSI ?

6. HazoBuTe cpeacTBa S3KOHOMHUYECKOTO BO3ACHCTBUSA?

7. [aiite XapaKTEPUCTUKY COLMAIIBHO-TICUXOJIOTHYECKUXCPEACTB
BO3IEUCTBUA?

8. Kak cBsi3aHbl MOTHBAIIMSA U METOBI YIIPABICHUS ?

3amanue IS IPAKTHYECKOIl padoThI
Mertoapb! yripaBieHUs U TPUHUIUIIBIOPTaHU3ALUH TPyAa
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OcHOBHEE OcHOBHBIE Momusayusa pabomHUuKos
napamempsl NCUXOAOTIUNECKLE U NOCAEgCMBUA
patombi COCMOARUA gAa paGomsel
Paznoobpasune
YMeHHH
H HABEIKOB
Brlcokas BHYTPEHHAR
OnpeAeAeHHOCTE Cmymenue | paBouas MoTHBas
paboThsl 3HAYHMMOCTH paboThkl
BasxHOCTE Bricokoe KauecTBo
paBoThi - BRIMOAHEHHA paGoThl
Omyuenue Bricokoe
ABTOHOMHOCTE OTB'E‘TCTBE}{I:[DFTH - _— VACBASTBOPEHHE
3a pesyALTaThl oT paGoTH
MNopAOCTE 38 yClelHoe Manoe gHCcAD
OG6parnas cBA3L saBeplieHHe paboTel | | TPOTYAOB M HH3Kas
TEKYYECThL KaapoB

Y

¥YcuausBwanca nompebHocmb
nepcoHaAd B pocme

PI/ICYHOK 6.3 — OCHOBHBIC MapamMCTpbl C TOYKH 3PCHUA MOTHBAIINHU

Ha pucynox 6.3 npeacrasinena touka 3penust K. Xakmena u J[. Onaxemana
napamMeTpbl OpraHu3alMu pabOT M CBA3b MX C MOTHBAIlMEd NepcoHaja.
O3HaKOMBTECH C HUMH U BBIIIOJHUTE 3aJaHNUS.

Pa3Hoo0pa3ue yMmeHMid 1 HABBIKOB.

B naHHOM cnyyae moapasyMmeBaeTcsi pazHOOOpa3ue BHJIOB JEATEIbHOCTH
IpU BBHINOJIHEHUHU PalOTHIIPEAYCMATPUBAIOIIEE HAIMYME Y 4YEJIOBEKa pa3HbIX
HaBBIKOB W TajaHToB. OOpaTuTe BHHMMaHHE, YTO pedyb HAET O COYETaHUU
pa3zHo00pa3usAPadOTHI C UCIIOJIB30BAHUEM HABBIKOB U TaJaHTOB.

Ecnu paboTHUK 4yBCTBYET, UTO KTO-TO €II€ MOXET CAeNaTh Ty ke padoTy
TaK JK€ XOpOIlO, KaK OH, 3Ta paldoTa BpsI JU OyIeT NpPEACTaBISATHAIS HEro
LEHHOCTh U MaJIOBEPOSITHO, YTO OH OYyJI€T MCIBITHIBATh YYBCTBO FOPAOCTH OT €€
BBIIIOJIHEHHS. TOJBKO €CIIM YEJIOBEK YYBCTBYET, YTOLEHHOCTb HPEACTABISIOT
MMEHHO €ro cnenuuyeckre HaBbIKM, BOSHUKAET YyBCTBO ropaoctu. bosee Toro,
ecyi B paboTe HEe UCTIOJb3YIOTCIIIEHHBIE HABBIKHU, TO BPAJl JIM OHA Oy/IET BbI3bIBATh
NOTPEeOHOCTH B AaJIbHENIIIEM 00yYEHUH.

[Ipy oyeHb MOHOTOHHOW  paboTe  BEPOSITHOCTb  HCIOJIb30BAHUS
Pa3HOOOpa3HBIX HABBIKOB OYEHb Malla; MOHOTOHHOCTh cama 1o cele sBIseTcs
HEraTUBHBIM sIBJIEHUEM. BIoJHE BEPOATHO, YTO MPHU 3TOM OHA OyJET yMEHbIIATh
BIIUSIHUE KaKOTO-1M00 APYToro napamerpa, NpucyIierogjanHon padore.

Kasx1ip1it 4enoBek OTJIMUEH 0 CBOEH MOTPEOHOCTH B pa3HOOOpa3uu.

CymiecTByeT ONTUMAJIbHBIA YPOBEHb pa3HOOOpa3us sl KaKJOTo YeJIOBEKa.
PaGoTel, koTOphIE OOMamatoT Oo0Jee HU3KUM YpPOBHEM pa3zHOOOpasus IO
CPaBHEHHUIO C ONTUMAJbHBIM, OyJIyT pacCMaTpUBATHCS UEJIOBEKOM KaK CKyYHbIC.
Ecnu ke OyneT mpucyTCTBOBAThH CIMIIIKOM MHOTO Pa3HOOOpa3us, OH MOXKET ObITh
HEJOBOJICH TEM, 4YTO paboTa HMMEET CIUIIKOMHEYCTOWYHMBBIM, MPEPHIBUCTHIN
XapakTep, HEBO3MOKHO YCTAHOBUTBKAKON-TO ONPEIEICHHBIA PEXKUM U T. 1.
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3ananme 1. [laiite onpenenenue Baiiei paboTe C TOYKM 3PEHHS Pa3HbIX
YMEHUH U HaBBIKOB, KOTOPBIE TPEOYIOTCS BaM Il €€ 3(PPEKTUBHOTO BBIMTOTHEHUS

OnpeneeHHOCTD (1XeJIOCTHOCTD) padorbi.Ilon 3TUM
MapaMeTPOMIIOHUMAETCSl 3aBEPIICHHOCTh pabouel omepaluu Kak I[eJIod U
OTIPEJICTICHHOW YacTh palbOThI, T. €. BHINOJHEHHE PAOOTHI OT Havajla J0 KOHIIA
CBUIUMBIM pPE3yJbTaTOM. B ompeneneHHOM CMBICIEe padoTa YelIoBEeKa, KOTOPHIM
TPyAUTCS. HAcCOOPOUYHOM KOHBEWEpe W 3aTATUBACT MO TPHU TaKW Ha KaxIOM
MPOXOSIIEeM y3je, MMeeT Hadasio U KoHell. Ho cama mo cebGe pabota 3aHMMaeT
BCET0 HECKOJIBKO CEKYHJ M HE HECET pealibHbIX U3MEHEHUH BCAaMOM paboueM y3Jie.
Pabounii ckopee Bcero OyaeT BOCHPUHMMATh PabOTy KaK HEMPEpPbIBHBIN MOTOK
OJIHOOOpa3HbIX JEHUCTBUM, 3aKAaHYMBAIOIIMXCS M HAYMHAIOIIUXCS TOJBKO C
OKOHYaHUEM U HAYAJIOM KaXK10W CMEHBI.

Hampumep, 3aBog coOupan kajgopudepbl, HCIOIb3Ys OOBIYHBIMIPUHIINIL
cOOpOUHOTO KOHBEMEpa. 3aTeM opraHu3anus padoThl K3MEHUIIACH, YTO TTO3BOJIMIIO
HEKOTOPBIM CIY>KalllUM CaMHUM TOJIHOCTBbIO cOOupaTh Kajopudepsl. ITO NpUBEIIO
K 3aMETHOMY YBEJIMYCHMIO IEJIOCTHOCTU 3ananusi. HoBas pabota sBisiiach
OMPEJICJICHHBIM 1I€JIBIM C BUIMMBIMPE3YJIbTaTOM, TaK KaK MOJTHOCTHIO COOpaHHBII
KaJiopudep OTIMYACTCAOT KOMIUIEKTa cOOpouHbIX 4dacTedl. HoBasi opranuzanus
paboThl MOBBICHJIA BEPOSTHOCTh JOCTHKEHHUS OIIYIIEHUS ycrleXa B OTJIUYHE OT
MIPEKHEN CUTYaLlUH.

3aganme 2. Onpeaenure CTENeHb 1EeJIOCTHOCTHU Baliel padoThl

Baxnocts pabothl (3amaun) [lom 3TUM MmapamMeTpoM MOHHMMACTCICTEIICHb
BIIUSIHUS BBITIOJTHSAEMON pabOThl Ha KU3Hb M PabOTy JrojciiHA JAaHHOM WJIM Ha
Kakux-mubo apyrux npeanpustusx. K. Xakxmen uJl. Onnxam HUMEOT B BHIY
MOJIOKUTENIPHOE BJIMSHUE, HampuMmep, pabouue, 3aTsaruBarolue Tralkud Ha
KOHBelepe Mo cOOpke TOPMO3HBIXYCTPOMCTB caMoOJIeTa, TOpa3/io BeposiTHee OyayT
paclieHHBaTh CBOIO pabOTy KaK BaKHYIO OOIIECTBEHHYIO, YeM pabouue, KOTOpbhIe
3aMOJIHSIOTHEOObIIE  OyMakHbIE  KOPOOOYKM  CKpEenmKamH, JIake  €Cliu
YPOBEHbYMEHHUS B 000UX Cydasix OyAeT OJIMHAKOBBIM

[TonstTe BaxHOCTM OyAE€T B KaKOW-TO CTENEHU BapbUPOBATHCS B
3aBUCHUMOCTH OT TOTO, KaKOW CHCTEMOW WEHHOCTEW ONEPUPYET CIIyXKALIUK.
BeimyckHUK ~— KOJUIeKA, TOKUAABIIMKA  XOpOIIO  OIJIJayuBaemMyro  padboTty
nporpaMMHcTa Ha XJjie0o3aBoje, OOBSACHSI CBOM MOCTYNMOK TEMYTO HE XOYeT
MOCBSATUTh BCIO CBOIO JKM3HH TOMY, 4YTOOBI IOMOTaTh MPOAABATH OOJIBIIE
mBenapckux O0yiaok. OH JomycKal, 94To caMoO MO ce0enporpaMMUPOBAHUE OYCHb
MHTEPECHO W YBJIEKATEIbHO, OJIHAKO HE CUMTA] KOHEYHYIO 1Ie€Jlb, HA KOTOPYIO
HarpaBjieHa ero paboTa, JTOCTOMHOWKTO-TUOO OPYrod, BO3MOXKHO, HAWAET 3Ty
paboTy MOCTOIHOM, Tak KakOyJeT cuuTaTh XJie003aBOJ| BAXKHBIM MPEINPUATHEM
JTAHHOT'O parioHa

3apanue 3. Omnpenenure CTENEHb BaXXHOCTU Baiiel padotTel. CodeTaHue
pa3zHooOpa3usi HaBBIKOB, IIEIOCTHOCTH U BAXKHOCTH paboThl. Bee atu Tpu dakropa
BHOCSIT CBOM BKJIaJl B OLICHKY paOOThl C TOYKHU 3PEHUsS €€ CJIOKHOCTU, [IEHHOCTH
uin HeooxoaumocTu BbimoHeHUsIK. Xakmen u JI. OaaxsM CUMTAIOT, YTO, €CIH
OJIMH U3 ATUX (PAKTOPOB OTCYTCTBYET, pabOTa TEM HE MEHEE OCTAETCSl BAKHOM MpH
yCJIOBUM, YTOUMEIOTCS Apyrue (aktopel. HaBepHoe, ¢ 3TUM MOXHO MOCHOPHUTb.
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Tspkeno mpuayMaTh BAXXHYIO paboTy, B KOTOpOH OYET MOJTHOCThIO OTCYTCTBOBATh
OJIMH W3 TEPEYNCIICHHBIX (PaKTOPOB.

Ecnu pabGota B 1eloM HeE paccMaTpuBaeTcsl Kak CJIOXKHas, IIeHHas
nHEeoOXoaMMasi, T. €. €CJIM He 001aaeT TpeMsl paccCMaTpPUBAEMbIMU ITapaMeTpaMH,
OHa He OyJIeT BHYTPEHHE MOTUBUPYEMOM. XOPOIliee Ka4eCTBOBBIOIHEHHUS pa0OTHI
He OyleT co3/aBaTh HM YyBCTBAa BBITIOJHEHHOTOOJTA, HU OIIYIICHUS HOBHU3HBI
MPUOOPETEHUS YETO-TUO0 MOJIE3HOTO.

ABTOHOMHOCTB.IIapameTp XapaKTEPHU3YeET, HACKOJIBKO paboTta
obOecrieurBaeT HE3aBUCHUMOCTh CIIy Kalllero Mpu BbIpaboTke padouero rpaduka u
OTPENCIICHUH TPOIEAYpP, HCIOIb3YEMbIX TMPHU BBINOJHEHUH ATONPAOOTHI.
ABTOHOMHOCTh ~ HEOOXOAMMa,  YTOOBI  YEJOBEK  IMOYYBCTBOBAJUIMYHYIO
OTBETCTBEHHOCTb 32 BCE€ YCIEXHM M HEyJaud, C KOTOPbBIMU OHCTAJIKUBACTCS B
MPOIIECCE BBHITTOJHEHHS paOOTHI.

Ecnim ycnmex w Heygada 3aBUCAT OT MPABWIBHOCTH  HMHCTPYKIIUU
HEIMOCPEICTBEHHOIO0 HAaYaJIbHHKA, a2 HE OT COOCTBEHHBIX YCWJIMI U PEIICHUUTO
YyBCTBO JIMYHOM OTBETCTBEHHOCTH OYJIET OTCYTCTBOBAaTh M XOPOIIEEKAUYECTBO
BBITIOJTHEHHUS paOOThl HE MPUBEACT K BHYTPEHHEH yJ0BIeTBOpeHHOCTU. Ecnu Bce
pelieHrs MPUHUMAIOTCS IPYTUMH JIIOJbMHU, XOPOIIEE BBIMOJHEHUE PAOOTHI BPSI
U OyJIeT paccMaTpUBATHCS KaK BO3HATPaXICHUE.

UenoBek OyAeT 4yBCTBOBAThb, YTO KAYECTBO BBIMOJIHEHUS PaOOThI 3aBUCHUT
OT TPaBUJILHOCTH ATUX PEIICHUH, a HEe OT ero coOCcTBeHHBIX ycunuil. He Oymer
OILIYIIEHHWS] TOro, 4YTO 3TO0 — TBOs pabota. CymiecTByeToOpaTHasi CBs3b C
KOHIICTIIIUEH «CJOXKHOM paboThl», MOTOMY YTO CIOCOOHOCTH OpPraHW30BaTh
CIIOXKHYI0 pPaboTy MOXET pacCMaTPUBATHCIKAK TIOJIE3HOE KadecTBO. Takxke
CYILIECTBYET CBSI3b C KOHIICTIMEH «IlenocTHOCTH paboTey. Eciam pabora He
MPEACTABIIIECT CO00M €IMHOTO IIEJO0ro, a SBJISETCS MAJICHHKOW YacThiO OOJbIei
paboThI, TO CIUIIKOMOOJIbIIIAsi ABTOHOMHOCTh Ha YPOBHE OTJIETLHOIO CIIYKAIllEeTo
MOXET MPUBECTH K HEI(PHEKTUBHOCTU U3-32 HAPYLIECHUS] KOOPIUHALINH.

[Ipennoxure JiBa BO3MOYKHBIX criocoba pa3peuieHus
KOH(QJIMKTHOUCHUTYALIMI:  JKEJIaHWE  TOBBICUTh ABTOHOMHOCTH  OTAEIBHOTO

paboTHUKA UOOSA3Hb HAPYIIEHUSI KOOPAUHAIIMYM B3aUMOCBSA3aHHBIX pa0oT.
1.
2.

OnuH U3 BO3MOXKHBIX OTBETOB — HEOOXOJUMO PACHIMPUTH (DPOHTKAKION
paboThl, YTOOBI OJAWH PAOOTHUK OTBEYAJ 3a HECKOJBKO B3aMMOCBSI3aHHBIX
3aJIaHUM, WM K€ JaTh aBTOHOMHOCTH KOJUIEKTUBY, @ HEOTJEIbHBIM PAOOTHUKAM.

B oTHOmeHun npyrux acmekToB pabOThI, BEPOSTHO, TOXKE JOJKECHOBITH
ONTUMAJIbHBI YPOBEHb aBTOHOMHOCTH JIJISl JTIOOOTO CITY’KaIEroTaK KakK CIUIIKOM
OombIIas aBTOHOMHOCTh OyJeT MPUBOAWTH K cTpeccam. ONTHUMaNbHBIA YPOBEHB
ABTOHOMHOCTH TIPHBEACT K COCTOSHUIOONIYIIIAEMON OTBETCTBEHHOCTH 3a PabOvHid
pe3yapTaT, T.e. PaOOTHUKHUOYMYT OIIyIIaTh JHYHYH OTBETCTBEHHOCTh 32
pe3yJIbTaThl pabOTHI.

3apanue 4. Onpenenure CTENeHbh aBTOHOMHOCTH Balllei paOoThI.

Oo6partHas cBsa3b. OOpaTHas CBs3b 00ECIICUMBACT MOJIydeHHE paOOTHUKAMU
WH(pOpMAIIMK O KAa4YeCTBE BBIMOJHEHUS UMU PaboThl. DPHEKTUBHOCTH OOpaTHOMN
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CBSI3M 3aBHCHUT OT LEJIOCTHOCTU paboThl. ['opasponerye obecrneunTh 0OpaTHYIO
CBSI3b Ha «3aKOHYEHHOI» padoTe, 4YeM HaKakoM-TO OTACIbHOM ee (parmeHre.
Ecnum stanm B xakon-To mponecc3aBUCUT OT NPAaBUIIBHOCTH BBINIOJHEHHUS dTana A,
TO MOXHO 00ecnednThI(PPEeKTUBHYIO OOpPaTHYIO CBS3b, €CIIM OyAET BBIMTOJHATH
o0a 3TUX 3Tama OJWH 4YeJoBeK. B TO ke Bpemsi BKIIOYEHHE B pabOTy 3TamoB
CaMOIIPOBEPKH Ha Ka4deCTBO TIO3BOJSET YBEIUYUTH IEIOCTHOCTH pabOThl H
obOecrieunTh  OBICTPYIO  OOpaTHYIO  CBs3b. [akoW  TOAXOM  TO3BOJSET
HNOBBICUTHI(P(HEKTUBHOCTHPAOOTHIIOAKIIOYEHHUEM IOTIOHUTEIbHOTOPAOOTHUKA.
Takass BHyTpeHHss1 oOpaTHasi CBsI3b sIBisieTcd JUMYHOM. EcimuuenoBek
OOHapyXMBaeT HEIOCTATOK caM, A3TO MEHEE CTpallHO M TOpa3fo Jerye
BOCIIPUHUMAETCS, YEM €CJIU Obl Ha 3Ty OIIMOKY €My YKa3aJKTO-TO IPYTOM.

BaxxHocth 00paTHO#l cBs3u oueBHAHA. PaboTa MOXXET HMMETh BBICOKHE
napaMeTpsl [0 BCEM JpYIMM HamlpaBiICHUSIM, OJHAKO 0e3 0OpaTHOWCBS3U
OTHOCUTEIBHO KAauecTBA €€ BBINOJHEHUS MOBbIIIEHUE 3(PPEKTUBHOCTH Tpyaa
HEBO3MOKHO. OOpaTHasi CBsI3b Ha JIOOOM YPOBHE BBIIOJHEHHUS pPadOThI
Ype3BbIYAHO Ba)KHA JJI TOTO, YTOOBI KAUECTBO BBINIOJIHEHUSI PAOOTHI MPUHOCUIIO
YYBCTBO YJOBJIETBOPEHUS, yCHEXa.

3apanue 5. Onpenenure cTeneHb 0OpaTHOM CBSI3U Balleil pabOTHI.

Bce ocHOBHBIE MapaMeTphl, KOTOPbIE OOCYKIAIUCh 10 CUX IOP, SBISIOTCS
CYILIECTBEHHBIMA Y€pPTaMHU XOpPOIIO OpPraHU30BaHHOM padoTel. Eciam mrobas w3
NEPEYUCIICHHbIX XapaKTEpUCTHUK OTCYTCTBYeT, paboTaHe OyAeT co3aaBaTh
BHYTPEHHIOIO MOTHBalMio0. BpiOop XapakTepucTuk pabOThl  JIOCTATOYHO
IIPOU3BOJIEH, W BBbI, BO3MOJKHO, BCTPETUTECh C JPYI'MM, Ha NEPBBbIM B3IV
OTIWYHBIM HabOpoMmapaMeTpoB MOTHBaUU padoThl. B 1970 1. 06ecriokoeHHOCTh
OPOU3BOAUTENEH M TMPOQPCOIO30B OTHOCUTEIBHO TMOJy4YEHUs pPaOOTHUKAMU
YAOBJETBOPEHUs] OT pabOThl NpHBela K CO3JaHUI0 TaKk Ha3bIBaeMOM
TPEXCTOPOHHEW IPYMIIbI [0 YIPABICHUIO YAOBIETBOPEHUEM OT PaOOTHICIIOHCOPOM
KOTOPOM CTaj0 IMPaBUTEIBCTBO AHIMU. OJTa TIpynna B CBOKOYEpEIb
OpraHu3oBajia OTAEN HCCIEeIOBaHUM, paboTa KOTOPOTrO WHULMHpOBAiA psA
MCCJIEIOBATENbCKUX padOT B JAHHOM HalpaBiieHWW. ['pynmna mpuiljia K BhIBOIY
(1975), uro xopouio opraHu3zoBaHHasi paboTa— 93TO0 paboTa, KoTOpas
MaKCUMaJIbHO 00JIaJJaeT CIETYIOUIMMU XapaKTepUCTUKAMMU:

- UCIIOJIb30BaHUE HABBIKOB M CHOCOOHOCTEM KaXJA0ro OTAEIbHOTO
CILyKallero;

- oOecrieyeHrue BO3MOXKHOCTHU ISl y4eObl U JadbHEHIIEro MOBBIIICHUS
KBTI (PUKALIUY;

- dbopMHpOBaHHUE YETKO OINPEACIICHHOW 00JIaCTH OTBETCTBEHHOCTH U
MPEIOCTABICHUE BO3MOXHOCTH MPOSIBISATh HE3aBUCUMOCTh W NPUHUMATh
pelLIeHus;

- o0ecrnieueHrne BO3MOKHOCTH COIIMAIbHBIX KOHTAKTOB C KOJJIETaMU;

- CO3JaHME OUIYIIECHUS JUYHOIO BKJIa/ia B BBITYCKAEMYIO MPOIYKIIHIO
WJIM OKa3bIBA€MbI BUJ YCIYT;

- IpEIbsIBICHUE Pa3yMHBIX TPEOOBAaHUI U BOZHUKHOBEHUE CBOETO pojJa
BbI30Ba JIJIS1 UCIIOJIHUTES;



38

— o0ecrniedyeHre pa3HooOpasus;

— BOCHIPUATHE KaK CIIO)KHOTO 3aJaHusi, CTOSIIEr0 TOro, 4TOOBI €ro
BBITIOJIHWIN.

OTU NPUHLHKIIBI OPTaHU3aluyd paboThl 00CYKAIOTCA U B HACTOSILIEEBPEMSI.
K coxanenuto, He Bce MEHEKEPbI YMEIOT 3()(PEKTUBHO HUCIIONIB30BATh 3TU UJEH.
MHorue cuuTarT, 4TOo paboTa MEHEIKepa IpearoyaraeT MXECTKUH KOHTPOJb
paboThl MOAYMHEHHBIX, Ubsl (DYHKIUS 3aKJIIOUAETCS B TOM, YTOOBI JIenaTh TO, YTO
Obulo ckazaHo. IlpuumHa 3akirodaercs BTOM, YTO HE BCE OCO3HAIOT, 4TO
CYLIECTBYIOT JPYTH€ aJbTePHATUBHBICB3IIISAIbI.

3aganme 6. Ilo 5-6GamnmpHoi mikane (I — camas HuU3Kas oOIeHKacamas
BBICOKAsl) NOMNPOOYWTE OLEHUTh CBOIO pabdoOTy C TOYKH 3PEHUSOCHOBHBIX
napameTpoB (Tab:. 7.1)

Tabsuua 7.1. Ouenka paboTbl

[Tapamerp bamn

1. PaznooOpa3ue ymeHUIl 1 HABBIKOB 1 2 3 4 5

2. IlenocTHOCTH 3a1auu

3. BaxxHocTth 3agaun

4. ABTOHOMHOCTB

5. O0paTHas CBsI3b

3aganme 7. [lpemyioxute Mo KaKIOMy IMapaMeTpy CIOCOOBI YIydIleHUs
MOTHBAIIMU Bailiel paboThI
1. PaznooOpa3re ymeHui 1 HAaBBIKOB

2. llemocTHOCTH 3324y

3. BaxxsocTh 3a71aun

4. ABTOHOMHOCTBH

5. ObpatHas cBsI3b

IIpakTHyeckas noaroroska no reme 8. Ilcuxosorust MeHeKMEHTA
AJITOPUTM BBINIOJTHEHHUS PA0OTHI

PCI[KO B KAaKOM KOMIIQHMHU HE MMPOUCXOIAT KOH(bJII/IKTBI MCXKIY
COTpYAHUKaAMH. HpI/I‘II/IH MOJKET OBITh MHOKECTBO: pasHuoa B BO3pacTe, BO
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B3TJIS1aX Ha >KU3Hb, YPOBEHb MpodecCuOHAIN3Ma, JIMYHAS HENpPUsI3Hb U MHOTOE
apyroe. IIpy BO3HUKHOBEHMHM KOH(DJIMKTHONW CHUTyallUM MHOTHE MPEANOYHUTAIOT
pykoBojcTBOBaThCcs (opmynorr «He HpaBUTCI — yBONBHSHCA!», OIHAKO
OOJBITMHCTBO CIIOPHBIX MOMEHTOB MOJKHO pEIIuTh, HE mpuderas K CTOJb
pagvKalbHBIM MEpaM.

3ananue

PaccMoTpuM  HECKOJIBKO KEMCOB C CaMbIMH  pPaclpOCTPaHCHHBIMHU
KOH(DJIMKTHBIMA CHUTYaIlUsSIMH, KOTOPBIE BCTpedaroTcs Ha pabodem mecre. Bam
HEOOXOAMMO BHIOpAaTh BapUaHT pa3penieHuss KOH(MIUKTHOW CHUTyalludn |
000CHOBAThH CBOM BHIOOD.

Keiic 1.B Oyxrantepuu B ogHOM KaOWHETE€ pabOTalOT JIBE COTPYIHUIIBI.
Opnna W3 HUX MoOJojas, Apyras B MPEANCHCHOHHOM BO3pacTe, HO 00€ XOpoIiue
cnenuanucTel. HecMoTpsi Ha TO, UTO OHU pabOTAIOT HE3aBUCHUMO JIPYT OT JIpyra,
cTapiias COTPYJIHHUIIA PETYJISPHO BMeEIIMBAaeTCs B PabOTy MOJOIOM: JaeT eil
COBETBI, TOCTOSSHHO TOBOPUT OO0 OTCYTCTBHHM KOMIICTCHIIMM, YKa3bIBAaeT Ha
ommnOkn. Kpome TOro, >KEHIIMHA TPEIIICHCHOHHOTO BO3pacTa TOCTOSHHO
oOparaer BHUMaHHEe Ha TO, KaK BBITJISIUT MOJIOJION CIEITUAIIKCT, MBITACTCS €€ I0-
cBOeMy «00pazymuTh». [Ipu 3TOM cTapinas COTpyIHHUIIA JeNaeT 3TO 0e3 3J0ro
yMBICIIa — TaKUM 00pa3oM, OHa OECIOKOUTCS O CBOEH «HEOIBITHOW» KOJIJIETE.
Kak cnemyeTr mocTynuTh )KEHIIIMHAM B TAHHOW CUTYyaIuu?

Bapuanm 1:«HenpoieHble COBETBI M OIIEHKAa BHEIIHOCTH SABJISIOTCH,
NOXKaIyH, CaMbIMU pacnpocTpaHEeHHBIMU npuMepaMu HapyIIeHUs
MICUXOJIOTUYECKUX TpaHull. Kaxnpli M3 CIEeNHalMCTOB HECET CBOIO MOJIOBUHY
OTBETCTBEHHOCTH 3a CIOKMBIIYIOCS cHUTyauuto. JKeHIIuHa NpearneHCUOHHOrO
BO3pacTa BHHOBATa B TOM, YTO HapyllaeT TpaHUIbl KOJUIETH, a MOJIOoJas
COTPYJHHIIA — B TOM, YTO UX HE OTCTAUBAET.

B uem BHyTpeHHMII MexaHu3M Takoro noBenenus? CoTpyaHuna
MPEANEHCUOHHOTO BO3pacTa, JaBas COBEThl M yKa3biBas Ha OIIMOKH, a TaKXKe
OLIEHMBAsI BHEITHOCTh KOJUIETH, 3aHUMAET MO OTHOILIEHUIO K HEN "pOoIUTENBCKYIO"
MO3ULIMIO, TEM CaMbIM BBIXOJIS 32 paMKH NpodeccuoHanbHol ponu. To ecTh BeaeT
ceOs1 HenmpodeccuoHanbHo. Benb ObITh MpodeccuoHaioM BO3MOXKHO TOJIBKO MPH
OOIIIEHUH C KOJuleTaMHd Ha paBHBIX. [[1s TOro 4YTOOBI CHOBAa BEPHYTHCA B
npodeccuoHaNbHbIE pAMKH, HY>KHO TePeCTaTh 3aHUMATh TO3UIIHIO "cBEepXy".

B cBow ouepenb, MOJOION KEHIIWHE CIEAYET HadaThb OTCTaWBaTh CBOM
IpaHUIBl. DTO BO3MOXHO JeJaTh B KOPPEKTHOM U MpodheCCHOHAIBHOM MaHepe.
Cxema moBejieHUs1 B MOJOOHOTO pojia KOH(IUKTE AOBOJIBHO mMpocTa. Bo-nepBsix,
CHavajla MOJIOAOW COTPYAHUIIE HYXHO MPEAbsIBUTH (HaKT (HEPEIIEHHOIO0 COBETA,
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paHslIel OLEHKH), BO-BTOPHIX, O3BYYHTh CBOM YyBCTBA 10 3TOMY IIOBOAY, B-
TPEThUX, IOMPOCUTH OOJIBbINIE TaK HE JeNaTh U, HAKOHEI], CKa3aTh, YTO OHA CJICIIAET,
eclii ee mpoch0a CHOBa OyIeT HApyIIIEHA.

Bapuanm 2::«B nanHO¥W Bapuanuu Ha TeMy "OTIOB M JAeTed" MOXHION
COTPYJHHUIIC, pa3yMeeTcs, HE CTOMT C TaKUM PBEHHUEM 3a00TUTHCS O MOJIOJOM
koJiiere. Ho mockosbKy oHa JEHCTBYET U3 JYUIIUX MOOYKJICHHH, TO, BO3MOXKHO, K
ATOM MBICIIH €€ U cleayeT noaBectu. Caenarh 3TO MOXKET TilaBHbINM Oyxrantep, HR
WM aJIMUHUCTPATUBHBIA PYKOBOJUTENb. Pe3yapTaToM MSTKOTO JE€TUKATHOTO
pasroBopa JOJDKEH CTaTh TBEPHBIA BBIBOJ O TE€X paMKax, 3a KOTOpPHIC HEIb3s
BBIXOJIUTh Ha pabodyeM mecTe. MOJoJIoON K€ COTPYAHUIIE MOXKHO MOCOBETOBATH
OBITH TEPIICIIMBOM, CHUCXOIUTCIILHOU U MIEPEHUMATh OITBITY.

Bapuaum 3:«Cnenuduka Aen0BbIX OTHOLIEHUH B O(UCHOM MPOCTPAHCTBE
OTJIMYAETCS PEryJISIPHOCTHIO B3aUMOJIEUCTBUSL paOOTHUKOB, YaCTOTON U MOJIHOTOM
koHTakTa. Corymacurech, Tak WM HWHAa4Ye B oOQuUCe NPUXOAUTCS BHHUKATH B
Teae(OHHBIA Pa3roBOpP CBOETO KOJUIETH, HOCAUIMU Ccyry0O JMYHBIA XapakTep.
[10o3TOMYy OTKpBITOCTb, IpYyKeNt00re, BHUMATEIBHOCTh K APYTOMY COTPYJIHUKY —
OCHOBA 37I0POBBIX JIEJIOBBIX OTHOIIEHUH, 0COOCHHO B MaJIOM KOJIJIEKTHBE.

O4eBUIHO, YTO ONBITHBIM OyXrajaTep OapUT MPEKPACHYI BO3MOKHOCTb
MOJIOZIOMY CHEIMAUCTy Y3HaTb MHOTME TOHKOCTM U HIOAHCHI Mpodeccun,
OTHOILIEHUM B KOJUIEKTHUBE. IIpu 3TOM cTapuiemMy cnenuaaucTy Hy>KHO ITIOHHUMATh,
YTO OTHOUIEHUS 'TOYKH-MATEPU' TOKE UMEIOT CBOM I'PAHULIBI U paMKu. 1 coBeTsl
OTHOCHUTEJNIBHO BHEIIHOCTU WJIM JMYHOW JKM3HHU CBOEW MOJIOJOM KOJUIETE€ HYXKHO
JaBaTb B MAaKCHUMaJlbHO JENUKATHOM (opme, He Tpedyd HX HCIOJHEHUS,
MOCKOJIbKY MJIAAIINNA OyXrajTrep MUMEET MOJHOE MOpPAJIbHOE MPaBO MOCTABUTh Ha
MECTO CBOIO HAaCTaBHMUILy U IPOBECTU NEMApPKALMOHHYIO JIMHUIO B OTHOLICHUSX.
Jle3Th Ha POXKOH, KaK OBbIBACT Yy MOJIOABIX MaKCUMAJIMCTOB, KOHEUHO, HENb3s, HO
00513aTENIBHO CJIEYeT TOBEPUTEIBHO COOOLIMTH CBOEH KOJUIET€ O TOM, YTO €€
3a[IeBal0T 3aMEYaHMsl OTHOCUTENIBHO €€ JIMYHOTO MPOCTpaHcTBa. B mobom ciyuae
€CJIM B OCHOBE OTHOUICHUH MEXy ABYMsl OyXrajnTepamu JICKUT B3aUMOYBa)KEHHE
U npodeccHoHaIu3M — CHUTyalusi HE JOWIET [0 SBHBIX KOH(JIMKTOB WIIU
HEYPSIUL.

Keiic 2.

B ormen Ha3zHayaroT HOBOro MoJIoAOro pykosoaurens. I[Ipu sTom
OOJIBIIMHCTBO €r0 TMOJYMHEHHBIX 3HAYUTEIBHO CTapiie — CPeAHUN BO3pacT
nepconaina — 40 ner. JoOble pemieHUss M yCTaHOBKH MOJIOJOTO HAadallbCTBA
COTPYJHUKH BOCHPUHUMAIOT HETAaTMBHO — OHM TNOJIAraloT, 4TO PYKOBOIUTEIIb
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HEJIOCTATOYHO KOMMETEHTEH. MOJIOJI0N YeIOBEK B CBOIO OYEpE/Ib ITOHUMAET, UYTO
€ro IOJYMHEHHBIE OTHOCATCS K HEMY OTPHUILIATEIBbHO, U XOYET MU3MEHHUTh TAKOE
oTtHomIeHue. Kak MOXHO BBIATH U3 MOJJOOHON CUTyaruu?

Bapuanm 1:«B paHHOW cuTyauuu Mbl BHUIAUM PacCHpOCTPaHEHHYIO
npo0iemMy, ¢ KOTOPOH CTAJIKUBAIOTCSI MHOTHE BHOBb HA3HAUEHHBIE PYKOBOJIUTEIH.
O¢ddexkTuBHO ympaBiIsATh KOMaHJIO0M B 3TOM CiIy4a€ MOKHO TOJIbKO BOWIS B
npodeccuoHanbHy0 poJib. TO ecTh OyKBalbHO HAYAJIbHUKY HY>KHO MEpecTaTh
ObITh YEJIOBEKOM U TOJHOCTBIO TEPEKIIOYUTHCS Ha BBIIOJIHEHHE CBOUX
oOsi3aHHOCTe. TONBKO Tak BO3MOXHO BEpHYTh paOOTy TOAYMHEHHBIX B
HOpMaJbHOE pycio. J[Jig Hayana pyKOBOJUTEIIO HEOOXOJUMO MPU3HATH TOT (DAKT,
4YTO OH YyTpaTwil MNpo(PECCHOHAIBHYI0 MNO3ULHUI0 10 OTHOUIEHHI0 K CBOUM
coTpyaHuKaM. [lanee eMmy clielyeT MOHATh, KAKUE UMEHHO MapaMeTPhbl CBOEH poJu
OH He coOmonaet. Ilocie 3Toro Hy>)KHO BEpHYThCSI B POJIb, YUUTHIBAs HalJCHHbIC
HEJIOCTATKH, U 00IIATHCS C MOJYMHEHHBIMU TOJIBKO TAKUM 00pazomM».

Bapuanm 2:«$l momarato, 4utro 00eMM CTOpPOHAM JTO HAJO TEPEKHUTE.
HeratuBHblii 53(Q¢deKkT oT mnpuxoga HOBOrO YIpaBiI€HUA MIPOJAEPKUTCS B
KOJUIEKTUBE HE OOJbIlIe MOJYroaa. 3a 3TO BpeMs Tema OyJeT CTO pa3 MOAHITa U
MOMPOCTY HACKY4YHUT OOJBIIMHCTBY. Ee mpopomxar oOCyXaaTh JUIIb B KPYyTy
"TpagUIIMOHHO BCEM HEIOBOJBHBIX COTPYJIHHUKOB', a UX MPOLEHT HE3HAYUTEJIEH.
PykoBoauTento ke HYXKHO, 4TOOBI K 3TOMY BPEMEHHU IMOSBWIACH BO3MOKHOCTh
IPOJAEMOHCTPUPOBATH CBOIO MPO(PECCHOHATIBHYIO 3PEIOCTHY.

Keiic 3.B KkoiekTHBE €CTh COTPYAHHUK, CUHUTAIOMMN ce0sl «aymion
KOMIaHUW» — OH MOCTOSIHHO IIYyTHUT, PACCKA3bIBAET aHEKIOThI, PETYJISIPHO YXOUT
Ha NEPEKYpbl U 30BET MOJIOBUHY OTJeNa ¢ co00i. BOMbIIMHCTBY paOOTHUKOB Takoe
MOBEJICHUE KAXETCS HEYMECTHBIM — MaJI0 TOTO, YTO IIYTKH Oajarypa Jajieko He
BCETrJa CMEIIHBIC, IPH ATOM OH €Ille U OTBJIEKAaeT Koyuler OT paborel. OmgHAKO
HaIpsSMYIO MOMPOCUTH BECEIbYaka YMEPUTh CBOUM MbLI COTPYIHHUKUA CTECHSIOTCH.
Yro cneayeT npeAnpUHSTh €ro Kojuieram?

Bapuanm [1:«B paHHOW cuTyaluu 3aTpyJHEHHS CBS3aHBI C TEM, YTO
nepernyTaHbl 4YejioBeUeckue u mpodeccuoHanbHble OTHOIICHUS. COTpYIHUKH
CTECHSIIOTCSI CKa3aTh, YTO MOBEJICHNWE KOJUIETH MEIIaeT UM padoTaTh, TOTOMY YTO
HaXOJATCA B 3TOT MOMEHT He B "pabouux" OTHOUIEHUSX ¢ HUM. B 31Ol ciydae
MO>KHO JISJIETUPOBAThH JAHHBIM BOMPOC PYKOBOJICTBY, TAK KaK pEIICHUE MOT00HOTO
poga mpoOjeM HaxOAWTCSA B €ro KOMIIETCHIIMH, JHOO HCKaTh BBIXO]
caMocCTosATeNbHO. /[ 3TOro pasroBop C "AylIOW KOMITAHMHM' HYKHO BECTH B
dbopmare "mipocTo OU3HEC, HUYETO JUYHOTO", TOJUYEePKHUBAs, UTO €ro MOBEJCHUE HE
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YCTpanuBacT KOJUICIT MMCHHO B pa6oqu KOHTCKCTC, a4 HHKAaK HC B JIMYHOM.
HO3TOMy CTOUT T'OBOPUTb O KOHKPCTHBIX I[CﬁCTBHHX, a HC O JIMYHOCTH, a TAKIXKC
AaTb IIOHATH, YTO BHEC pa6oqer0 BPCMCHH CT'0 IIYTKHU KCJIAHHBI XU ITIPUCMIICMBD).

Bapuanm 2.«HaBepHo, Takoil COTPYyJAHUK €CTh B KaXJOW KOMITAaHUHU, W
NEePUOIMYECKU TTPU3bIBATH €r0 K MOPAJIKY — 3ajiaya pykoBoautens. Eciu pabora
ATOTO CIEIHUATUCTA JAeT PEe3yJbTaT, TO KECTKO OOpPOThCS ¢ HUM 51 Obl HE CTaia,
B€Jlb €r0 PHEPTUI0 MOXKHO HAMPABUTh B MUPHBIX LEJSAX: KaK B PEHICHUH padOUunx
3a/1a4, TaK U JUIsl CHATUS HEOXKMIAHHO BO3ZHMKILIETO HANPSLKEHUS B KOJJIEKTHUBE.
[Ip1 3TOM €ro HENpeMEHHO HYXXHO Aep>KaTbh IOJ KOHTPOJIEM U, KaK B CTapoOM
100pOM COBETCKOM KHHO, BpEMsl OT BPEMEHHM BO3Bpallath "B Oyxraiarepuro'.
OnBITHBIA PYKOBOAUTENH CYMEET CIETIATh 3TO, HE OOUIEB UEIOBEKAY.

Bapuaum 3:«BonbHOe mnpouTeHHE TEOpUU HEPOPMAIBHOIO JIWIEPCTBA
NO3BOJIAET YTBEpXKJaTh, 4YTO INTAaTHBIA Oamaryp — TmepcoHa, Tpedyromas
aKTUBHOTO AMOILIMOHAJIBLHOTO YYacTHs B CBOEH CyJp0€ U, K TOMY K€, HEYBEpEHHAs
B ce0e. COOTBETCTBEHHO ISl "'yTUXOMUPUBAaHUA" BECENIbYaKa HYKHO OJIOKHPOBATh
ST JIB€ YEpPTBl €r0 HaTypbl. BO-NEpBBIX, CIEIyET MaKCUMAaJIbHO NEPEBECTU
oOmieHne B pabouee pyciao U TMPUAEPKHUBATHCS CTPOTOro, cyxoro ctuiisi. Bo-
BTOPBIX, @10 CHUTyalMd HAJI0 CTapaTbCi J€JaTh KOMIUIMMEHTBI  €T0
npodeccuoHanbHbIM  ycrexaMm. JIro0oi 31paBOMBICTAIIUN COTPYAHUK OIEHUT
JEIUKATHOCTh KOJUIET W HPOSCHUT s ce0s KapTUHY KOJUJIEKTUBHBIX
B3aMMOOTHOIIEHUI. OUEBHUIHO, UTO HUKTO HE JKENAeT OOBSABIATH OOMKOT U MEHSTh
cratyc "mymm komnaHuu". OgHAKO OJIATONPUATHYIO TMOYBY JUIsl MPABHIIBHBIX
BBIBOJIOB TAaKO€ KOJUIEKTMBHOE MOBEAEHUE co3dacT. M HacTOMYMBOCTS,
aKTUBHOCTb, OOMJIME MOMBITOK Oanarypa yCTpOUTh HE BCErJa YMECTHOE BECENbE B
X0/Jie paboyero npoiecca NpeTepusiT KOPEeHHOE N3MEHEHUE.

Keiic 4.B xomiekTuBe pabOTAarOT MEHEIKEpP M €ro acCHCTEHT. llepBsiii
pEeryJisipHO Harpy’kaeT CBOEr0 IOMOIIHUKA paboToi, a caM OOJbIIYyI0 YacTb
paboyero BpeMEHHM CHAMWT B COLIMAJIBHBIX CETSIX, Pa3rOBAapUBAET C KOJUIETaMU U
noponry obOemgaer. OJHAKO UTOTOBBIM pe3yJbTaT COBMECTHOM pabOThl OH
MPENOAHOCUT KaK CBOK JIMYHYKO 3aCiyry, 3a 4YTO pPEryJSIPHO IMOJYy4YaeT OT
HAvaJbCTBa OJAaroJapHOCTU U TMPEMHUHU, B TO BpPEMsl KaK aCCUCTEHT OCTaeTcs B
TeH!. Kak NOMOIIHUKY BBIMTH U3 3TOW CUTyaluu?

Bapuanm [:«B 1aHHOW CHUTyalud TOMOIIHUK CTOUT TE€peNl CIIOXKHBIM
BBIOOpOM: JIMOO OH OCTaercs B TEHHU, COXpaHss '"craTyc KBO", IHOO HayMHAET
OTKPBITO TOBOPUTH O JaHHOM MpoOJeMe ¢ PyKOBoAUTENEM U 00Jiee BBICOKHM
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pykoBojacTtBoM. [IpaBma, B O3TOM ciyyae pe3yJbTaT MpeacKa3arh TPYIHO:
oOpallleHHue K HavaabCTBY MOXKET OOCPHYTHCS JUIS aCCHCTCHTA KaK ITOBBIIICHUECM,
Tak W yBOJbHeHHEM. [103TOMy TpH OOIIEHHWH C PYKOBOJCTBOM BaXKHO CTPOUTH
CBOM COOOIIICHMSI, COOMI0Aas TPO(EeCCHOHATBHYIO POJIb, HE TIEPEXO Ha JIMIHOCTH
U IPEABABIISIS (PAKTHI, & HE CYKICHUSD).

Bapuanm 2:«Kax BUIHO, Ha4aJIbCTBO HE YIIIyOJSCTCS B )KU3HDb KOJUICKTHBA,
uHaye eMmy ObUIO OBbI TMOHSATHO, KOTO HAa CaMOM Jieje HYXHO OJIaromaapurhb.
ACCHCTEHTY CJIeyeT BOCIIOIL30BaThCS CUTYAIMEeH M TIOJYYUTh MAaKCHMYM OITBITA,
YTO OECCIOPHO OYJET OIIEHEHO ero Oy IyIUM padoToaaTEIeM).

Bapuanm 3:«Jly11 Hayana acCHUCTEHTY CTOUT PacCTaBUTh IIPUOPUTETHI: 3Ta
paboTa eMy Hy>KHa JJIsl KapbepHOTO POCTa, AJIi CTPOUKH B PE3IOME WM XKe IJis
HOJy4Y€HHUs HOBOTO Npo()eCCHOHAIBHOTO OmbiTa B JaHHOUN chepe. K mpumepy,
BBIIMYCKHUK (uiIocopckoro (akyiabTeTa OCBauBaeT NpOo(eccuro MapKeToJiora, u
paboTa acCCUCTEHTOM — €JIMHCTBEHHBIM CIOCOO0 MPUOOPETEHHs ONBbITA B JAHHOU
obnactu. Pazymeercd, nmpuaercs OpUTEpNETb psa  HEyJoOCTB,  IMOKa
NpUOOpPETEHHbIE HABBIKM M YMEHHSA HE Mopa OyAeT MEepeBOAUTH Ha CIIETYHOLIU
YPOBEHb — MEHE/KEpa M0 MapKETHHIy. M TOJIBKO 1IOCIIE 3TOr0 MMEET CMBICI
IIPOCUTH IOBBIIICHHS Y CBOETO PYKOBOJCTBA, a B CIIy4ae OTKa3a — HMCKaTb HOBOE
MecTO paboThl. ECTh M HeJenuKaTHOE peleHue MpoOsieMbl B3aMMOOTHOUICHHUH C
HENOCPEACTBEHHBIM HAYaJIbHUKOM: MOXHO OOpaTUTbCAd K  BBIIIECTOSIIEMY
PYKOBOJICTBY M MONBITaThCsl 00BsICHUTHCA. [IpaBna, B 3TOM cilydae HY>XHO OBITh
TOTOBBIM K CAMBIM Pa3HbIM BapHaHTaM (pUHaIA 3TOTO Pa3roBOpay.
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