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Beenenne

Llenbto mnpakTuyeckux pabOT sSBJISETCA OBJIAJCHUE  3HAHUSAMHU, YMEHUSIMU MU
IIPAKTUYECKUM  ONBITOM  IIO yueOHOM pucuumiuuHe OCHOBBI  IPEAIPUHUMATENbCKON
NesITeIbHOCTH. B pe3ynbraTe BBIMOIHEHUS IPAKTHUECKUX PAdOT (OPMHUPYIOTCS:

o0o0IeHne W cuUcTeMaTH3alMs 3HaHWW [0 OpraHu3alud IpPeAPUHUMATENIbCKOM
JesaTenbHoCcTH B Poccuiickoit @enepanuy B COBPEMEHHBIX YCIOBUSAX;

npuoOpeTeHne yMEHHUH MO CO3JaHHI0  COOCTBEHHOIO MPEANpUsATHS M IMPOLEIype €ro
JMKBUIALIUY;

OCBOEHHUE pa3pabOTKH OU3HEC-IIIaHa 1151 0O0CHOBAHUS CO3JaHUs IPEANPHUITHS;

OpHUEHTAIMs BBITYCKHUKOB Ha CO3/JaHUE UMHU B IIEPCIIEKTUBE COOCTBEHHOTO JIENIA;

OBJIAJICHUEC  HABBIKAMU  INPEANPUHUMATEIBCKON  KYJIBTYpPBI B oOmactu
IIPEANPUHUMATEIBCTBA.

YMEHMS IOMCKA ONTHUMAJIBHBIX BAPUAHTOB OTBETOB, PELICHHUI;

* HaBBIKH Y4eOHOTO UCCIIEIOBAHUS;

* CaMOCTOSITENIBHOCTD, OTBETCTBEHHOCTD;

* TBOPYECTBO, HHUIIUATUBHOCTb, YBEPEHHOCTH;

*HaBBIKM Pa0OThl C Y4yEOHHUKOM, KJIACCHUECKUMH IEPBOMCTOYHMKAMM, COBPEMEHHOM
yueOHOI 1 Hay4yHOU JIUTEepaTypoH, a Tak xe lHTepHeToMm.

[IpakTuyeckue paOOTHI HaIpaBleHbl HAa YCBOECHHE, IOBTOPEHHME U 3aKpeIlICHHUE
3HaHWUM, MOJIyYEHHBIX MpPU M3YyYEHUHM AUCLUUIUIMHBI oOuiecTBo3HaHue. HekoTopwle 3amaHus
CoJep)KaT  JIONOJHUTENIBHBI  MaTepuall, KOTOPbI IO3BOJSET  PACIIUPUTH  KPYro3op
o0ydJarouuxcsi.

JUis  BBINOJIHEHMs] TPaKTHUECKUX paboT oOywaromuecs JOJDKHBI —HCIOJIb30BaTh
y4eOHUKH, HOPMATHBHO-TIPABOBBIC aKThI U JOMOJHUTEIbHYI0 MHPOpManuio. [lpu BeimonHeHNH
IPaKTUYEeCKON paboThl 00yyaromuicss JODKEH BHMMATENIbHO O3HAKOMHUTHCA C 3afaHusMu. Ha
OCHOBaHWW HW3YYCHHON WH(OpMAIMu OOydJalomuics IOJDKEH OINpeaeauTh Habop 3aJaaHuid,
COCTaBHTH IUJIaH CBOEH CAMOCTOSITENIbHON pabOThl M BHIOpaTh HHPOPMALIMOHHBIE HCTOYHUKH.

IIpakTHueckue 3aHATHS YEPEAYIOTCS C TEOPETHYECKMMH B IPOLECCE HU3YYEHUS
COOTBETCTBYIOILIMX Ppa3JeIOB U TeM Yy4eOHOW JAUCHUIUIMHBI. PaboThl BBIMOJIHAIOTCS IO
IPEJIOKEHHBIM 33JaHUSIM B TETPaAsX AJI IPaKTHUECKUX paboT B paMkax yueOHOro BpemeHu. B
COOTBETCTBUM C 3aJadaMyd (HOpMUPOBAHHS HEOOXOOUMBIX KOMIIETEHIUMH,  BBIIOJHEHUE
o0y4aromuMuUCs TMPAaKTUYECKUX padOT TMO3BOISIET UM IMOHATh, TJ€ W KOrja HU3ydaeMble
TEOPETUYECKHE MOJOXKEHHUSI U MPAKTUUYECKUE YMEHHMsS MOTYT ObITh HCIOJb30BAaHbI B OyayIien
IIPAaKTUYECKON JEATEIbHOCTH.

Ilepen BbImonHeHHWEM OOYyYarOMIMMUCS TPaKTHUECKOW paboThl MpernojaBareib
IIPOBOJUT WHCTPYKTaXX II0 BBINOJHEHHIO 33JaHUSA, KOTOPBIM BKIIOYAET LENb 3aJaHus, €ro
coJiepKaHue, CPOKU BBINOJHEHUS, OPUEHTUPOBOUHBIA 00bEM PabOThl, OCHOBHbIE TPEOOBAaHUS K
pe3ynbTrataM paOoOThl, KpUTEpUM OLEHKU. B mporecce HHCTpyKTaxka IMpenojaBaTellb
npeaynpexnaeT oOydyarolluXcss O BO3MOXKHBIX THUIMHMYHBIX OHIMOKaX, BCTPEYAIOIIUXCS MpU
BBIIIOJIHEHHUH 3aJaHUSI.



IpakTnyeckas pador Ne 1 IlpeanpuHnmaTenbCckas uaest

TeopeTuyeckas 4acTb

[Ipennpunumarensckas uaess — 3TO OTPAXKEHHE B CO3HAHUU MPEANPUHUMATEIS
IPUCYLIETO MOTPEOUTEINIO KelaHus (OCO3HAHHOTO WMJIM HET) UMETh TOT TOBap, KOTOPBIN Oyner
IIPOU3BE/IEH IPEAIPUHUMATEIIEM.

Takum oOpa3oM, uless — 3TO UYETKOE HPEICTABICHHE O TOM, KaK M IyTeM KaKHUX
KOHKPETHBIX JEHCTBUU NpEANpPUHUMATENS MOTPEOHOCTh MOTEHIMAIBHOTO MOKYIMATENsl MOXKET
OBbITh YIOBJIETBOpPEHA.

Pa3pabotka (mpuaymbiBaHWe) WA HE SBISETCS OCHOBOW TMPOQPECCHOHATBHON
NeSITeNbHOCTH MmpeanpuHuMarens. Ho mnpennpuHuMmarteneM MOXeT OBITh JMIIb TOT, KTO
CIIOCOOEH Ha «POXKIACHHUE» UAEH WM YyTOK K UX BOCHPUSTHIO.

Hcrounukamu GopMUpPOBAHUS IPEANPUHUMATENILCKUX UEH OOBIYHO CUUTAOT:

1) ToBapHbIil ppIHOK. CyIIHOCTH UCIOJIb30BAaHUS TOBAPHOI'O PhIHKA KaK MCTOYHUKA UJEH
CBOJIUTCS K BBISIBJICHUIO CYILECTBYIOLIETO Ha PhIHKE AeduuuTa U NpUOBIIBHOCTH CBOUX YCHIIUU
0 BO3MOXHOW JIMKBHJAUMU Takoro naepunura. OOBMHO K 3TOMY HMCTOYHHKY HpUOEraroT
HauMHAIoIIKe NPeANpUHUMATENN, UMEIOLe Majblii onbIT. ONBITHRINA NPEANPUHUMATENb TOXKE
AHAIN3UPYET TOBAPHBII PHIHOK, HO OOBIYHO UMEET JIPYTHe LIETH;

2) reorpaduyecKMii WIM CTPYKTYPHBIM «pa3pbIBbl» B CUCTEME OOIIECTBEHHOI'O
npou3BojACTBa. [Ipy HMCMONB30BaHMKM B KayeCTBE HCTOYHUKA HIACH reorpaduuecKkux WIu
CTPYKTYPHBIX «pa3pblBOB» B CHCTEME OOLIECTBEHHOIO IPOM3BOJACTBA IPEANPUHUMATEND
AHAIU3UPYET:

- IpoLIeCC NPOMU3BOJCTBA TOBapa, €ro OTAEIbHBIX KOMIIOHEHTOB WIM Jake LeJIoi
TOBAapHOM I'PYIIIbL;

- HICTOYHMK U «MapLIpyT» MPOJBUKEHUS TOBApA OT IPOU3BOIUTENS K IIOTPEOUTENIO;

- (hopmy mpeIoKeHUS TOBapa MOTPEOUTEIIO.

Ilenp sToro anamuza: OOHApY)KEHHE pPAa3pbIBOB» B IpOLECCe IPOM3BOJACTBA —
CTPYKTYpPHBIX (3TO MPOU3BOAUTCS, TO HE IPOU3BOJAUTCS) WIM B IPOLECCE MOCTAHOBOK —
reorpaguueckux (3T0 MPOU3BOAUTCS B Halllel CTpaHe, a TO BBO3UTCS U3-3a pyOexka, mouemy?).
Ecin B pe3ynbrare oOHapyXeHHs «pa3pbIBOB» MpeIlpUHUMATENb (OPMUPYET HICI0 U
peanm3yeT ee, TO 9TO O3HA4aeT, YTO OH CYMEJ MHTETPUPOBATHCSA B IIPOLIECC MPOU3BOJCTBA.
OOBIYHO 3TO MPOMCXOAUT B (OopME OpraHM3alMM MPOM3BOACTBA TOBapa WM OTAEIbHBIX €ro
KOMIIOHEHTOB B3aME€H BBO3MMBIX H3-3a pyOexa, HaJlaKUBaHMS TPSAMBIX CBA3ed ¢
MIPOM3BOIUTENIEM B3aMEH CYLIECTBYIOIINX, BKIIOYAIOIINX PsIJl HOCPETHUKOB;

3) moCTHXKEHUs HAyKH M TeXHUKU. JIOCTHKEHHS HAayKU U TEXHUKU B KaUyeCTBE UCTOYHHUKA
une  TpeOyroT Xopomeid HHPOPMHUPOBAHHOCTH B ITOM O00JIACTU U 3HAYUTEITHHOTO
MHTEJJIEKTYaIbHOro Tpyna. C 0IHON CTOPOHBI, TAKOM MOJIXO0/] HAIPABJIEH HA MIOMCK KOHKPETHBIX
(GbopM COBMEUICHHS] MMEIOIIUXCS AOCTHKEHUHM HAayKH, TEXHUKU M TEXHOJOTMH, C JAPYyrod —
BO3MO>KHOCTEH NPOU3BOJICTBA HOBBIX TOBAPOB.

4) HOBBIE BO3MOXKHOCTH MPUMEHEHUS yXKe MPOU3BOAUMOI0 ToBapa uiu npoaykra. Hosble
BO3MOXKHOCTHM IPUMEHEHHUs YK€ NPOM3BOJUMOIO TOBapa WM MNPOAYKTA  SBISIFOTCS
cnenupuyeckuM HCTOYHMKOM wujed. Hampumep, npubopsl HOYHOTO BHJICHHS, paHee
UCIIOJIb3YEMBIE TOJBKO B BOCHHOM TEXHHUKE, B pe3yibTare KoHBepcuu BIIK cramm mmpoxo
IMPUMEHSTHCS I TPAKIaHCKUX 11eJiell (B OXpaHHBIX CHUCTEMax WJIU JUIsl MPUIIESIOB OXOTHUYBUX
pyxen).

5) He OCO3HAaHHbBIE MOTPeOUTENIeM WIM MOKa HE YIOBJIETBOPEHHBbIE MOTPEOUTEIHCKUE
3anpocsl. He oco3HaHHBIE OTpedUTENEM U MOKA HE YAOBIETBOPEHHBIE 3alIPOCHI, YrabIBaeMble
IpeIpUHUMATETIEM, ITPEICTABISAIOT COO0M MPaKTUUYECKH HeHCUYepIIaeMblii HCTOUYHUK UICH.

ITpumep pa3paboTku 6u3HEC-HUEi:

Tabn. 1. — buzHec — uneu ToBapa u yciyru

Cdepa Wnes 6usHeca Wnest ToBapa Wnes HoBOBBEAEHU

ITpoussoacteo | IIponsBonacTso Maprapux Pa30Bble yIIaKOBKU-KOHTEHHEPHI.




MPOAYKTOB MacJia n3 | CmeTana Buramuunusie 100aBKu.
OATAaHUSI PETHUOHATIBHOTO Macno Hanonuurenw.
CBIPbS -TOILICHOE MHorocMeHHbIN Tpaduk padoThl +
-III0KOJIaTHOC HM3MCHCHHE CIIOCOOOB JOCTAaBKH.
-ppyKTOBOE
-ICOJHOE
BbriToBoe AnipecHoe Yenyru noctaBku 3agaBKHU HA CAUT
00CIy>)KMBaHUE | OKa3aHUE YCIIYT +nekapcTBa
HaceJICHUS +aboHeMeHT
Ce3onHble paOOTHHUKU + CHCTEMBI
CKHI0K
Kaxk oneHuth
dopmabHbIE KPUTEPUH Hedopmansubie
an ajmn
OObeM phIHKA HpaButcsa unes
JloxogHOoCTh MHeHHe dKCIepTOB
KoHkypeHTHOCTB Hannuwne xomaHbI
YHUKaIbHOCTh Pemaercs 3HaAYUMAas
npobiiema
CI0XHOCTh BBIXOJIA Ha KommereHTHOCTE
PBIHOK
B03MOXHOCTh TTOBTOPHBIX I'oToBHOCTB M3y4aTh
IPOJIaXK
HNuBectunumn IIcnxonoruyeckast TOTOBHOCTD
Ckopocte obopora mo 1 UTOTO
CIIeIIKe
OxBar BCETO
Hammune oOpasiia,
TEXHOJIOTHH
[TepciekTHBHOCTH
(pocT/yOBblLib)
HTOT'O
3agaHuA K NpakTH4YecKoi padore
3amanme 1.

[TpuBectu cBOM OM3HEC UIEH MO NPEIOKEHHON CXEME.

3aganue 2.

[IpoBecTH OlLIEHKY HUJIel U UX 0OOCHOBAHUE.




IIpakTnyeckas padora Ne 2 [IpeanpuHuMaTebCKHA BbIOOP

Teopernyeckasi 4acThb

[IpeanpuHUMATENBCKUNA BBHIOOpP TMPEANoOJaracT OLEHKY BHEIIHEW cpeasl. B olmiem
BHEIIIHIOO CPey OpPTraHu3allii MOXKHO OXapaKTEepPH30BaTh KaK BCIO COBOKYITHOCTH (haKTOPOB,
BIUSIOUIMX HAa JIEATENbHOCTh OpTraHU3allid, a HWMEHHO: [MOTpeOUTeNr, KOHKYPEHTHI,
MIPABUTEILCTBEHHBIE YUPEXKJICHUS, I[OCTABIIMKHU, (PUHAHCOBBIE OpraHU3allMU, HUCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKE HAyKa, KyJIbTypa, COCTOSIHUE OOIIECTBA U IIPUPOIHBIE SBJICHUS.

[Tockonbky QakTopbl BHENIHEH Cpeapl HUMEIOT pa3IU4Hyl0 CHJIy BJIUSHUS Ha
OpTaHM3AII0, UX PA3ACIAIOT HA MPSIMBIE U KOCBEHHBIE (DaKTOPHI, a BCIO BHEIIHIOI Cpeay Ha
cpeny MpsIMOro U KOCBEHHOTO JIEHCTBUS.

[ToTpebutenu - 9STO T JHIA, KOTOPHIE 3aWMHTEPECOBAHBI WJIH MOTYT OBIThH
3aMHTEpPECOBaHbl MPOU3BOAMMBIMU OpraHU3aluell ToBapaMu WM yciayramu. M3BecTHbII
cnenuanuct B ob0nactu ynpasneHus I1. Jlpykep cuurtan, yTo €IMHCTBEHHas NOJUIMHHAS LIETb
aroboro O6uzHEca - 3TO co3laHue norpedutens. HeoOXoaAuMOCTh yI0BIETBOPATh MOTPEOHOCTH
MOKyHaTeNsl BIUSAET Ha MPOILIECCHl BHYTPU OPTraHM3alldd, TaK KaK KOJMYECTBO MOTpeOuTeneit
oTpefieNisieT, B KOHEYHOM UTOre, He0OXO0JUMbIE ITPOU3BOJICTBEHHBIE PECYPCHI, & XapaKTePUCTHKA
norpeduTeneil (Kakue OHM) - HEOOXOAMMBIH acCOPTUMEHT TOBAPOB M YCIYT W HUX KadyecTBO.
[TpuHIMIIHATBHO BCEX MOTPEOUTENCH MOKHO Pa3eUTh HA YeThIpe OONbIINE TPYIIIIbL:

KOHEYHbIE MOTPEOUTENHN, WK HACEJICHUE;

MIPOMBIIIIJICHHBIE TOTPEOUTENH, TPEICTABUTENN PA3IMUHBIX OTpaciiel X0341CTBa;

MOCPEIHUKNA WM TOPrOBBIE OpraHMW3alld, KOTOpPhIE TPUOOPETAIOT TOBap IS
MePEnpOIaxKH;

roCy/1apCTBO, KaK XO35UCTBYIOIIUN CyOBEKT.

Baxnoil cocraBnsitomeli  BHEIIHEH cpeAbl  SIBISIFIOTCS  KOHKYPEeHTHl.  Kaknblii
PYKOBOJUTEIb JIOJIKEH OCO3HABATh, YTO €CJIM OH HE Oy/ET yAOBIETBOPATH CBOMX MOTpeOuTenen
Takke d(pPexTUBHO (C ompeeeHHPIMA Ka4yeCTBOM M I[EHOM), KaK ¥ ero KOHKYPEHTHI, TO JOJTO
NpEANpPUITHE B PBIHOYHBIX YCJIOBHUSAX CYIIECTBOBAaTh HE cMmoxeT. I[lom KoHKypeHTamu
MOAPa3yMEBAIOTCAd HE TOJIBKO T€ KOMIIAHMM, KOTOPbIE MpEAiaraloT TaKHe K€ TOBapbl, HO C
JIpyrol MapkoW, HO M KOMITAaHWH, BBIMTYCKAIOIIME 3aMEeHUTEeNH. Takum oOpazoM, y Jt000it
OpraHu3alyu CYyIIECTBYIOT JIBA BU/1a KOHKYPEHTOB:

MPsSIMbIE KOHKYPEHTHI - TIPOU3BOUTENM aHAJOTUYHBIX ToBapoB (Hampumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHBIE KOHKYPEHTHI - MPOU3BOAUTENN 3aMmeHuTenen (Hampumep, Coca-Cola u muBo
bantuka).

Jns BeneHUA XO3SWCTBEHHOW JESITEIBHOCTH KaXJO0Ml KOMIAHWM HYKHbl BHEIIHHE
MOCTaBKU: ChIPbE, MAaTEPHUAIbl, TPYIOBbIE PECYPCHI, KauTal. B 3TOM cilyyae BO3HUKAET mpsimast
3aBUCUMOCTh MEXJy OpraHu3alied M CEThI0 MOCTABIIMKOB, OOECTICUMBAIONIUX TIOCTABKU
YKa3aHHBIX pecypcoB. Ha phIHKe 3aKyNmoK OpraHu3alfio OOJbIe BCEro MHTEPECYIOT YCIOBUS
MOJIyYEHUS PECYPCOB, @ UMEHHO: 1IeHa, KaYeCTBO U YCIIOBHS MOCTaBKH (CPOKH, 00BEMBI, YCIOBHS
riarexa u T. 11.). IMeHHO 9TH TeHJEHIINH Ha PHhIHKE 3aKYMOK BIHUSIOT Ha OOIINUN TOBapooOOpOT
PEATPUSITHS.

HekoTtopeie 0OIIeCTBEHHBIE OpraHU3allMd TaKXKe OKa3bIBAIOT HEMOCPEICTBEHHOE
BIIMSTHUE HA JESATENIbHOCTh IpeanpusTuii. OCOOEHHO 3TO BO3/AEHCTBHUE YCHUIIMIIOCH 3@ MOCJIETHUE
roabl. ['ocynapcTBO OKa3blBaeT BO3JCWCTBUE HA OpraHU3allid [PEUMYILIECTBEHHO Yepe3
3aKOHOJATEIbHOE pPEryJHpOBaHHE JeATeNbHOCTH. KOJIWYEeCTBO U  CJIOXHOCTh 3aKOHOB,
HEMOCPEACTBEHHO TIOCBAIICHHBIX OHM3HeCy, pe3ko Bo3pociu. llperepmeBaioT H3MEHEHUs
paznuyHbie (POPMBI OTYETHOCTH TPEANPUATAN W OpPraHU3AIMKA, WU3MEHSETCS HAJIOTOBOE U
TaMOXeHHOe perynupoBaHue. COCTOSHHE 3aKOHOJATENbCTBA XapPaKTEPU3YETCsl CIOXKHOCTBIO U
MOJIBJKHOCTBIO, a 3a4acTylo Ja)Ke HeoINpeAeseHHOCThI0. HeompeneneHHOCTh CEeroaHsIIHEero
BIIUSTHUSI TOCY/IapCTBEHHBIX OPraHOB Ha OM3HEC MPOMCTEKAET M3 TOTO, YTO TPeOOBAHUS OJHUX



OpraHu3anui BCTYyNAlOT B IPOTUBOPEYUE C JPYTMMH, U B TO XKE BpeMs 3a MHOIUMU
OpraHU3alUsIMKU CTOAT MPABUTEIbCTBEHHBIE OpPIaHbl, KOTOPblE NPUHYIUTEIBHO O0ECIIEUUBAIOT
BBITIOJIHEHUE TAaKUX TPEOOBAHHIMA.

Ilon cpemolt KOCBEHHOrO BO3JEHCTBHSA IMOHUMAIOTCS (AKTOPHI, KOTOpPbIE MOTYT HeE
OKa3bIBaTh HEIOCPEACTBEHHOIO M HEMEUICHHOI'O BIIMSAHMS HA JCSATENbHOCTh, HO, TEM HE MEHEE,
B [IEPCIIEKTUBE MOT'YT CKa3bIBATHCA HA HEW. 31€Ch PeUb UIET O COCTOSIHMM 3KOHOMUKH B LIEJIOM,
Hay4YHO-TEXHUYECKOM Pa3BUTUHU, COLIMOKYJIBTYPHBIX U MOJUTUYECKUX U3MECHECHUSX.

Bonpocs! k npakTu4yeckoii padore:
1. ITosICHUTB TEPMHUH «CTEUKXOJIEP», IPUBECTU IIPUMEPBI.
2. OxapakTepu30BaTh BHEIIHIOK CPEAY IPSIMOIO BO3JICHCTBUS U IPUBECTU IPUMEPHI

3agaHns K NpaKTHYecKoi padore

3amanue 1.
[IpoBecTH olieHKY BHENIHEH cpe/ibl TeXHUKYyMa. COCTaBUTh CXEMY OCHOBHBIX ar¢HTOB BIIUSHUSI.
CryneHTaM HYXHO BBISIBUTH OCHOBHBIE (DAKTOPBI M CYOBEKTHI, BIMSIONINE HA JIEATEIbHOCTh
TEXHUKYMa J1aTb WX XapaKTEPUCTHUKY U TPOBECTU OIICHKY BIUSHHUS METOJOM IIOIAPHOTO
CpaBHEHHUS.
3aganue 2.
[IpoBecTn OIEHKY BHENIHEW Cpeapl MO OpraHu3alud, Ha KOTOPOW CTYAEHTHI IPOXOIWIN
npakTuky. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHHSI.



IIpakTyeckas padora Ne 3 [IpuHsiTHe pelieHUIi U OTBETCTBEHHOCTD NPeINPUHAMATEIS

Teoperuueckas 4acTb

OfHUM U3 MHCTPYMEHTOB NPHUHATUS PELIEHUH, OLEHKH CBOEW MO3BUMM U MOHUMAHUs
orBercTBeHHOCTH sABNsieTcs SWOT-ananu3. SWOT-ananus- o1uH U3 caMbIX pacrpoCTpaHEeHHBIX
METO/IOB, OLCHMBAIOIIMX B KOMIUIEKCE BHYTPEHHUE M BHEWIHHE (DaKTOphl, BIMSAIOLIUME Ha
pa3sBUTHE KOMIIAHMHM. DTO aHANU3 CWIBHBIX W CcJa0bIX CTOPOH OpPraHM3alUHU, a TaKKe
BO3MOXHOCTEH M YIpo3 CO CTOPOHBI BHELIHEH OKpyXkaromei cpeabl. «S» U «W» OTHOCATCSA K
COCTOSIHUIO KOMITaHUH, a «O» 1 «T» K BHEIIHEMY OKPYKEHUIO OpraHU3aIHH.

SWOT-ananu3 sBiasercd NpeaBapUTENIbHBIM  HCCIEA0BAaTEIbCKUM  3TaloM  Ipu
COCTaBJICHUH CTPATETMYECKHX TIAHOB, pa3pabOTKe CTPATErHYECKHX IeJIeH 1 3a/1a4 KOMIIaHHH.

Tepmun SWOT Bnepssie Obut icnionib3oBaH Kennerom Duaprocom (Kenneth Andrews) B
1963 rony B I'apBapie Ha KOHPEPEHIIUH TI0 TTPOOIIeMaM OM3HEC-TIOTUTUKH.

Tepmun Ha anruiickom s3bike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — ciiabbie CTOPOHBHI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3sbl.

[To pesynapTaraM CHTYyallMOHHOTO aHajM3a MOXKHO OLEHHTH, OOJagaeT U KOMIAHHS
BHYTPEHHUMH CWJIaMH U pecypcamM, YTOOBl peaau30BaTh MMEIOLIMECS BO3MOYKHOCTH U
OPOTHBOCTOSATh BHEIIHUM Yrpo3aMm. COOTBETCTBEHHO, HEOOXOAMM aHAJM3 BHYTPEHHEH U
BHEIIIHEH cUTyarumu.

IIpu ouleHKE BHEIIHEN CUTYallUM CTOUT YYUTHIBATH:

3aKOHOJATEIbCTBO M MOJUTUYECKHH KIIMMAT,

OKU/Ia€MbIE WM BO3MOXHBIE €r0 WU3MEHEHHs, KOTOPhIE MOTYT MOBJIHATH Ha padoTy
komnanuu. (Ip.: ©3MeHeHus: B TaMO’KEHHOM 3aKOHO/ATENIbCTRE);

HPKOHOMUYECKOE TIOJIOKEHHE CTpaHbl, peruoHa (u3mMeHeHue mokazarenen BHII,
BO3MOXHBIE€ KPYIHbIE HW3MEHEHHs B SKOHOMHUKE, MOTEHIMAJIbHO BIUSIONIME HAa KOMIIAHMIO,
okujaemasi UHQIIALN);

CoLMaJIbHO-JIeMorpaduueckue (pakTopsl;

W3MEHEHHEe TEXHOJIOTHI (0KUJaHHE TEXHIUECKUX HOBHHOK);

HKOJIOTHUECKYIO CPELy.

B mpomecce mpoBexeHusi aHanmu3a BHYTPEHHEW CHTYyaIllMl KOMIAHHH OIIEHUBAIOTCS
pecypchl GpupMBI, ee OU3HEC NMPOLECChl, AaHATU3UPYETCS KOHKYPEHTOCIOCOOHOCTb.

B mpormecce mpoBeneHus aHamM3a MOATBEPIKIACTCS WM HM3MEHSETCS (OpPMYIHMpOBKa
YCTOMUYMBBIX KOHKYPEHTHBIX IpeuMyliecTB Komnanuu. Kiirouessie pakTopbl aHanmza:

MEHE/DKMEHT (OLIEHUBAETCS TOTEHIIMAT COTPYAHHKOB KOMITAHWUH BBICIIETO U CPETHEro
YPOBHSI, UX KBaJU(HUKAIMS, MOTUBALHS, JOSIIBHOCTB);

MapKEeTUHT (BKJIIOYAsh aHaJN3 KOMMYHHKAIIMOHHOM TMpOTrpaMMbl (peKiama, JHYHBIC
nponaxu, PR), cpaBHeHHe peKkIaMHOM aKTUBHOCTH C KOHKypeHTaMH, 3(()EeKTUBHOCTh
COOCTBEHHBIX MapKETHHIOBBIX YCUIIH);

nepcoHan (ocoOeHHO paboTa TOProBOro NEpCOHaNa, YPOBEHb KBATU(PHUKALMU U
3aWHTEPECOBAaHHOCTH, COOTBETCTBME MOTHBAIIMOHHBIX MpOrpaMM [eIsIM H  33aJadam
OpraHu3allii, a TaKKe aHaJIu3 KOHTAKTOB, HOBBIX MNOTPEOHUTENEH, CTOMMOCTH COAEp)KaHUS
TOPTOBOTO TIEPCOHANIA);

aHaJlM3 CHCTEMBbl cObITa KOMIAHHMHM, MOTPEOHOCTEH M 3aIpOCOB TOPrOBBIX MapTHEPOB
(pactipenieneHust 00BEMOB TPOJIAXK 10 WICHAM CETH JUCTPHOBIOINH, TUITAM MTOCPETHUKOB, ayIUT
JTUCTPUOBIOTOPOB, BBIJICIIEHUE TPUOPUTETHBIX JAUIEPOB);

aHaJ u3 MPOAYKTOBOrOo TOpT(dens (OIEHUBAIOTCA TEKYIIMEe M OXKUJIAeMble OOBEMBI
pojax, A0JS PbIHKA, NPUOBILHOCT MO KAXAOMY M3 MPOJYKTOB MJIHM MPOJYKTOBOM TpyIIe,
KayeCcTBO, UMUK MapKH);



AQHAJIM3UPYIOTCA  IIPUOPUTETHBIE
[pEeUMyILECTBA 10 HU3AEPXKKaM, ILI€HE, UMUK HX TOBApOB, UX KOHKYPEHTHOE IIOBEIEHUE

TCKYIIECC U BO3MOKHOC, NX OCHOBHBIC cna6ocm;

HAJIMYUE YCTOMYMBOIO KOHKYPEHTHOTO MpeuMyIlecTBa (Hampumep, pecypcHou Oa3bl,

KOHKYPEHTBI,

X  JOJIA

pBIHKA,

HEIOCTYIHOM OMMKalIIuM KOHKYPEHTaM WIIM aTEeHTOBAHHBIX TEXHOJIOTHH);

AQHAJIN3 LIEHOBOW IOJUTHUKH, BO3MOXKHBIE MAKCUMAJIBHO IIPUEMIIEMBIE LIEHBI JJI1 TOBAPOB
KOMIIAHMM, CpPaBHEHHME C ILI€HAMU KOHKYPEHTOB, IIOJIMTHKAa CKUAOK M JAPYTHX Iporpamm

CTUMYJIUPOBAHHUA cOBITa U 3aJa4 KOMIIaHHH. .

Bonpocs! k npakTu4yeckoi padore:
1. Oxapakrepu30BaTh NIPUHLHUIIBI PA3paOOTKH LIETEH.
2. I1osICHUTD IOHATHE U COZAEPIKAHNE MUCCHUSI OpTaHU3AIMH, TIPUBECTH TPUMEPHI.

3. JlaTh XapakTepHUCTUKY CHJIbHBIX M CIA0BIX CTOPOH OpraHM3alllH, YTpo3 U BO3MOKHOCTEH ee

pa3BUTHSL.

3agaHuA K NpakTH4YecKoi padore

3aganue 1.
[TpoBectn SWOT—ananu3 TeXHUKyMa.

BO3MOHBIC

ITpumep.
Ta6mmma 1 — Ipumep nposenennss SWOT—ananu3 ¢ BECOBOM OIEHKON

®akTOpbl BHYTPEHHEN U BHEILIHEN Cpebl Kaaccrsennas Bamner, b Bec Bmsre,

OIICHKA/BIIHASHUE ’ ¢daxTopa, B b*B
1 2 3 4 5

CuIibHBIC CTOPOHBI

Opraauzanus pa3MenIeHus OYEHB BBICOKOE 9 0,280 2,520

TIIIC 3HAYUTEIBLHOE 7 0,338 2,366

JIOTIOTHUTENEHBIA aCCOPTUMEHT CYIIIECTBEHHOE 5 0,102 0,510

VYnpasienue 3HAYUTEIBLHOE 7 0,150 1,050

CucreMa KOMMYHHKAIIUH CYIIIECTBEHHOE 5 0,130 0,650

> B*B 7,069
Ciabble CTOPOHBI

dunaHChH 3HAYUTEIBLHOE 7 0,254 1,778

OYHKIIMOHAIEHOE KAYeCTBO 3HAYUTEIBLHOE 7 0,352 2,464

Henocrarounocts Habopa yciyr OYEHb BBICOKOE 9 0,175 1,575

HemoobecrneueHHOCTh COBPEMEHHBIM OHEHD BLICOKOE 9 0,219 1971

000pynoBaHHEM

> B*B 7,788

BosmoxuaocTn

[oBrITIeHNE KOHKYPEHTOCIOCOOHOCTH 3HAYUTEIBLHOE 7 0,185 1,295

[IpeeMCTBEeHHOCTB 3HAYUTEIBLHOE 7 0,180 1,260

BeirosiHas TepputopranbHas CylIecTBeHHOE 5 0,250 1,250

JIACTIOKAIUS

KanpoBblit noteHman 3HAYHUTEIBLHOE 7 0,190 1,330

vy OYEHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3bl

Poct nen OYEHb BBICOKOE 9 0,310 2,790

Jlemorpaguyeckue npoueccs sima 3HAUYUTEIbHOE 7 0,260 1,820

TMoauTHueckas ¥ SKOHOMHYECKAS oueHE ClaGoe 1 0,190 0,190

HECTAOMIILHOCTh

HexBarka HEOOXOMUMBIX (PHHAHCOBBIX CyllIECTBEHHOE 5 0,240 1.200

pecypcoB

> B*B 6,000




OTtkyna, moirydaeM OCHOBHOW BEKTOP pa3BUTHSL:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mnpexncraBiasieM NOJy4CHHBIC PE3YIbTATHI
HAIJISTHO.

3aganue 2.
[TpoBectn SWOT—aHaiii3 1o OpraHu3aiyy, Ha KOTOPOH CTYACHTHI IPOXOIMUIIN MPAKTHKY.



IIpakTnyeckas padora Ne 4 Byxrajarepckuii yueT U HAJIOroo0/10:KeHue
NpeANPHHAMATEIBCKOH AeATeJIbHOCTH

Teopernueckasi 4acTb
Jis HanmorooOnoXKeHUsT UHAUBUAYAJIbHBIX MpEANpPUHUMATENICH U IOPUIUUYECKUX UL, BEAYIINX
IPEIIPUHUMATEIbCKYIO  J€STEIbHOCTb, COBPEMEHHBIM HAJOTOBBIM  3aKOHOJATEIbCTBOM
MpeyCMAaTPUBAIOTCA pa3iMyYHble BHIbI HANOroB. MX KOJIMYECTBO Ha OJHOTO CyOBEeKTa
HAJIOTOOOJIOKEHHUSI MOKET 3HAUYUTENBbHO BapbUPOBATHCS U COCTABIATH OT OJHOTO-ABYX 0
JIECSITU U BBIIIIE.
Takoit GonbIION Pa30pOC MO YMCICHHOCTH HAJIOTOB CBSI3aH C PA3TUYHBIMH OOBEKTHBHBIMU U
CyOBEKTUBHBIMH  OOCTOSITETLCTBAMH, a TakKe€ OCOOCHHOCTSAMM HAJIOTOBOM  CHCTEMBI,
npUMEHSeMOH B TOM Wi UHOU cTpane. OTMETHUM KOPOTKO 3TH 0OCTOATENBCTBA U OCOOCHHOCTH.
OaHo M3 TNaBHBIX TPeOOBAHUN K HAJIOTY COCTOMT B €ro aJIeKBaTHOCTH M CIIPaBEIJIMBOCTH.
OnHako OJHUM YHMBEpPCAJIbHBIM HAJOrOM IPAKTUYECKH HEBO3MOXKHO YAOBJIETBOPUTH
TpeOOBaHUSI STUX KPHUTEPUEB B CHIIy DPA3IMUUN MPEANPUHUMATEIBCKON JESTENbHOCTH IO
JIOXOJIHOCTH, CPOKaM OKYIaeMOCTH, KallUTaT0eMKOCTH U T.A4. OMH BUA NPEeIIPUHUMATENbCKON
JEeSTENIbHOCTH TpeOyeT B OCHOBHOM IMpo(ecCHOHANbHBIX 3HAHMM M YMEHHHl (Hampumep,
(MHAHCOBBI KOHCAJITUHI, PEMOHT U HalaJKa KOMIIbIOTEPOB M MPOY.), IPYrol — MPHUBJICUEHUS]
3HAYUTENbHBIX TPYAOBBIX PECypcoB (IMPOMBIIIEHHOCTh, CTPOUTENBCTBO, arpapHblii OH3HEC),
TpeTUil — IMYILECTBa U KanuTaja. Bce mepeuncieHHble BUIbI OM3HECA HACTOIBKO pa3HbIE, YTO
CIPaBeIIMBOE W a/J€KBATHOE HAJIOro00J0KEHHE Ha OCHOBAHWU OJHOTO-IIBYX HAJOrOB — JIEJIO
MmanopeanpHoe. [lns Oonee WM MeHEe CHPaBEIMBOIO HAJIOTOOOJIOKEHUSI TOCYJapCTBO
BBIHY)KJICHO II0JIb30BaThCd HEKMMHU YCPEIHECHHBIMU 3HAUYEHHUSIMHU, KOTOpbIE JUIsl OJHHUX
npeanpuHUMarenael obopaunBaroTCsi OOJETYEHHBIMU IIJIATEKaMH, I JIPYIMX — TSDKEIbIM
Opemenem. MHBIMH cjoBamMH, HajJor B JAaHHOM CIydya€ CTaHOBHUTCS IPOHM3BOJIBHBIM U
HECIPaBEINBBIM.
s Oonee TOJTHOrO ydeTa BCEX PECYpCOB M BO3MOXHOCTEH MpeANpHUHUMATENs WM
HOPEINPUATHS TOCYIapCTBOM BBOAATCA AU(PPEpEeHLNPOBAHHBIE HAJOTH, KOTOPbIE B3UMAIOTCS B
3aBHCUMOCTH OT OIPEJEJIEHHBIX IMapaMeTpPOB — BEIMUYMHBI NPUOBLIM, 000pOTa, MMYILIECTBA,
KOJIMYecTBa padoTaromMX. YBEIMUEHUE YHClla HaJoroB, TaKUM 00pa3oM, /JaeT BO3MOXHOCThb
B3MMaTh HAJIOTH Ha OCHOBaHUU 0osiee 00BEKTUBHBIX MOKa3aTesIel, HO B TO e BPEMsl YCIIOKHSAET
HAJIOTOBYIO CUCTEMY.
Eme Oosiee ClOXKHOW HAJOTOBYIO CHUCTeMYy JeiaeT HaOop Jbror u npedepeHuuid,
NPEIOCTABISAEMbIX MpEANpPUHUMATENIIM M UX COTpyAHMKaM. JIbrorsl wuyamie Bcero
IIPEIOCTABIISAIOTCS TOCYAApPCTBOM B BHUJE€ CHM)KEHHS CTaBOK HAJOTOB WJIM HAJIOIOBBIX BBIYETAX.
Ecnu, k npumepy, Kakoi-1n0o npeArnpuHUMaTeNlb CTPOUT 3a CBOM CUET KWJIbE JUIsl IIepcoHala
WIN OCYILECTBISIET NHBECTULIMU B COLIMAJIBHO 3HAYUMBIE ITPOEKTHI, FOCY1apCTBO MOAAEPKUBAET
TaKOro poja JeHCTBUS IyTEM HAJIOTOBBIX MOCIA0JE€HUH, JIBIOT WM PACCPOUKH IIaTeKeH.
Takum 00pa3oM, MOKHO KOHCTaTUPOBaTh, YTO YCJIOXKHEHHE HAJOIOBOM CHCTEMBI Yallle BCEro
HOCUT OOBEKTUBHBIA XapakTep, TaK Kak JellaeT HajJoroo0JokeHue Ooyiee THOKUM U
cupaBeauBbIM. OpHAaKO IUIaTOM 3a THOKOCTH SIBISIETCS TPOMO3JAKOCTH M TPYIHOCTh
M0JIb30BAHNS HAJIOTOBBIM 3aKOHOIATEILCTBOM JIJISl HECTICLIMATIUCTA.

Bonpocsl k npakTHuyeckoii padore:
1. ITosicHUTH HEOOXOAUMOCTH U COJIEPKAHUE HAJIOTOB.
2. [IpuBecTu npuMepbI HAJIOTOB U CIIOCOOBI UX pacyeTra
3aganus K NpaKkTH4ecKoii padore

IIpumepsbr: cxema B3umanus HJIC
1.IlIpousBoauTeb cbipbs - Ilokynaress cbIpbsi/ NPOU3BOAUTENb NPOIYKIMHU
10000 (6e3 HIC) + 1800 (HAC) = 11800 (uena peanuzanuu ¢ HIC)



1800 py6. HAC nmpou3BoauTeNb CHIPhS MEPEUUCIUT OFOIKET.

2. NoKynarTeJb ChIPbs/MPOU3BOAUTENb MPOXYKINH — PO3HUYHBINI npoaasen

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzaruu ¢ HJIC)

B 6ro ket mpousBoauTeb npoaykiuu yrmaatut 900 py6. (2700-1800), Tak kak K BO3MEIICHHUIO
1800 py6. (310 ero panee ymnadennsiii H/[C), a k yrutare- 3600 py6.
15000-10000=5000py6. (106aBOYHASE CTOUMOCTH )

5000 * 18% = 900 py6.

2. Po3ununblii npoaasen — KoHeuHbIi noTpeduTe b

20000 (6e3 HAC) + 3600 (HAC) = 23600 (uena peanuzauuu ¢ HJC)

B Groxet po3anuHbIN npoaaser] yrmiaTtuT 900 py6. (3600-2700), Tak kak paHee OH yIUIaTHI
2700 py6. (cymma k Bo3MemeHu10), a obmas cymma HJIC x ymnare — 3600py0.
20000-15000= 5000 py6. (1o6aBOYHASI CTOUMOCTH )

5000 * 18% = 900 py6.

B pesynbTaTe Ha KoHEUHOTO oTpeduTess jerio opems ymiarsl HIIC B pazmepe 3600 pyo.

3ananme 1. Toprosas opranu3anus BeAET y4eT JOXO0B U pacXoJl0B JUIs Lesei
HAJIOT000JI0KEHHSI TPUOBLIH IO KACCOBOMY METOAY. B oT4eTHOM mepuojie peaan3oBaHo
npoaykuuu Ha cymmy 38000 py0. (B T.u. H/IC). 3arpats! 6e3 yuera HJIC, cBsizaHHBIE C
peanmzanuei npoaykiuu, cocrapmin 10000 py6. Paccunralite Hamor Ha IpUOBLIbL, €CITU B
pErHoHe CTaBKa HaJora Ha NpUObLIb, 3a4HCIIsIeMast B PErHOHANBHBIN OI0KET, COCTABIISET
13,5%.



IpakTnyeckas padbora Ne 5 Pacuernl o Hajioram

TeopeTuyeckas 4acTb
IOpI/I[[I/I‘-IeCKI/Ie JiMia, a TakKiKCe HWHIAWMBUAYAJIBHBIC NPCANPUHHUMATCIINM, HAYWHAONIUE CBORO
npoeCCHOHATIBHYI0 KOMMEPYECKYIO JICATEIIbHOCTh, MOTYT BBHIOpaTh OJUH W3 JIBYX BapHUaHTOB
CUCTEMBI HAJIOTOO0JI0XKEHUS: O0MIYIO OO0 YIPOIICHHYIO.

VYupoienHas cucrtema Hanoroo6noxxenus (YCH) — 3To 0jH U3 HaJOTOBBIX PEKUMOB, KOTOPBIHA
H0Jpa3yMeBaeT 0COObIi MOPSIOK YIUIaThl HAJIOIOB U OPUEHTUPOBAH Ha MpeICTaBUTEIeH MaIoro
U cpeaHero Ou3Heca.

st npumenennst Y CH He0OX0IMMO BBITTOJIHEHUE OMPEICTICHHBIX YCIOBUH:
CorpynnukoB meHee 100 uenoBek

Hoxon menee 150 mutH.pyo.
OcrarouHas crouMocTs MeHee 150 mitH. pyo.
OTnenbHbIE YCIOBUS AJI1 OPraHU3aLMIA:

— [ond yyactus B HEH APpYyrux OpraHu3aliuil He MOKET IpeBbIaTh 25%
— 3anper npumenenus YCH anst opranusanmii, y KOTOPIX €CTh (DHIHAIBI

— Opranuzanus umeet npaso nepeiitu Ha YCH, eciaun mo utoraMm JIeBsITH MECAIIEB TOTO TOJIa, B
KOTOPOM OpTaHM3allvs MOJAeT YBEJOMIICHHE O MEepPexojie, €€ N0X0bl He mpeBbicuan 112,5
MITH. pybOieii (ct. 346.12 HK PD)

B cBsa3u ¢ mpumenennem YCH, HamoromiaateiabIIuKd OCBOOOKIAIOTCS OT YIUIAThl HAJlOTOB,

yITAYMBAEMBIX B CBSI3U C IPUMEHEHUEM OOIIeH CUCTEMOU HAIOr000I0KEHUS:

— YIJIJAYMBAa€MOTO C JOXOJOB IO JAWBUACHAAM ¢ OTACJIBbHBIM BHAAM JIOJITOBBIX
00513aTEeIIbCTB;

— Hajora Ha MMYIIECTBO OpraHu3aiuii, onHako, ¢ 1 sHBaps 2015 r. anga opraHuzanmi,
npumensiromux Y CH, ycraHaBnuBaeTcsi 0053aHHOCTD YILTAYMBATh HAJIOT Ha WUMYIIECTBO
B OTHOIICHUH OOBEKTOB HEJIBIXKMMOCTH, HAJIOTOBast 0a3a Mo KOTOPBIM OMPEesieTCs] KaK
uX KagactpoBasi CTOUMOCTH (1. 2 cT. 346.11 HK P®, . 1 ct. 2, u. 4 cT. 7 DenepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

— Hajora Ha J0OaBJIEHHYIO CTOMMOCTb.

Bonpocs! k npakTH4eckoii padore:

1. Oxapakrepu3oBaTh 0COOEHHOCTH HastoroobaoxxeHust U1 1 ManbIx npeanpusTiid.
2. IIpuBectu npumepbl OCHOBHBIX BapuaHToB YCH U 1aTh UM XapaKTEpUCTHKY.

3agaHns K NpaKTHYeCKOl padore
IIpumep 1. dupma nepenuia Ha YIPOUICHHYIO cUCTEMY Hanoroobnoxenus ¢ 1 susaps 2004 . B
HepBbIif ke roj] paboTsl ObLT MoydeH yOobIToK B cymMMme 13 000 py6. ®dupma yrutatuna
MUHUMAaJbHBIN HaJIOT ¢ 10X0A0B B cymme 500 py6. O6mmas cymma yobITKoB 1o utoram 2004 r.
cocraBuna 13 500 py6. (13 000 + 500).
B 2005 r. noxoas! ¢pupmel coctasuim 40 000 py6., a pacxozst - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 pyO®. - 35 000 py6. = 5000 py6.
®dupma UMEET IPABO YMEHBIIUTH HAJOTOBYIO 0a3y He O6omee yem Ha 30%:
5000 py6. x 30% = 1500 pyO®.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

Yactp yobiTka B cymme 1500 py6. mpruHUMaeTCs B yMEHbIIEHUE HATOTOBOW 0a3bl:

5000 py®. - 1500 py6. = 3500 py6.

Enuneit Hanor ucuucisercs B cymme 525 py06. (3500 py6. x 15%).

Munumanehslil Hanor paseH 400 py0. (40 000 py6. x 1%). CnenoBatensHo, pupma yriaunBaer
€/IMHBII HAJIOT B cyMMe 525 py0., pacCUNTaHHBIN B OOBIYHOM HOPSIZIKE.

OcraBmasicst yacth yosiTKa - 12 000 py06. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYIOIIHE
HAJIOTOBBIE TIEPHO/IBI.

Kak npaBuio, ¢upmam BBITOJHO IJIATUTh €AUHBIN Hasor. OH 3aMEHSET OCHOBHbIE TUIATEXH B
oromxker (ECH, Hanor na npu6suib, HIIC). Ho ocobenno Oostbias 53KOHOMUS Ha Hajorax
MOJTy4aeTCsl, €Cu y Bamiei pupMbl Oosbliasi mpuObLIb, TO €CTh IIPU BHICOKOM YPOBHE
pPEHTA0EIBHOCTH.

C Hee NpUXOIUTCS MIATUTH HAJIOT Ha NpuObLIL. OH paccunTbiBaeTcs no ctaBke 20%. Ecnu xe
TUTATUTh €AMHBIA HAJIOT C Pa3HUIIBI MEXKIY I0XOJIaMH U PACXOJaMH, TO €T0 CTaBKa paBHA BCErO
15%.

Kpowme Toro, Bam He npunercs minatuth emie 1 ECH, HIC u nanor Ha uMyiiecTBo. A €Ciiu Bbl
BbIOEpETE yIUIaTy €IUHOTO HAJIOTa C JOXO/A0B, TO €r0 CYMMY BBl CMOKETE YMEHBIIUTh HA CyMMY
yIJIaY€HHBIX B3HOCOB Ha 00s3aTeIbHOE TICHCHOHHOE CTpaxoBaHue (HO He Oosee ueM
HAIOJIOBUHY).

IIpumep 2 ®upma TOpryer B po3HHULLY.

B 2008 r. noxox ¢upmsi coctaBun 1 770 000 py6. (B Tom yucie HIC - 270 000 py6.).
[ToxymHast croumocTs ToBapoB - 944 000 py6. (B Tom uncne HIAC - 144 000 py6.). B 2008 r.
coTpyaHukam (upmsl BeitutaueHa 3apraata 200 000 py6.

PaccmoTpuM, 4TO BRITOIHEE: IJIATUTH BCE HAJIOTH HITM pabOTaTh MO YIPOIIEHHOW CUCTEME.
Ecnu ¢upma mnaTUT Bce HaJIOTH, TO HYKHO 3aIlJIaTHTh:

ECH u B3HOCHI B [leHcnonHsIit GoHT;

HIC;

HAJIOT Ha MPHUOBLIb.

ECH u B3HOCHI B [IeHCHOHHBIN (DOH]] paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymeHbuTh HJIC K yruiate Ha cyMMy Hajora, KOTopas epedrcieHa
nocTaBIiukam 3a ToBapsl (144 000 py0.). B pe3ynbrare B O1015KeT HA0 3aIUIATHTD:

270 000 py6. - 144 000 py06. = 126 000 py®.

[TpuObLIb hUPMBI COCTABUT:

(1 770 000 py6. - 270 000 py6.) - (944 000 py6. - 144 000 py0.) - 200 000 py6. - 52000 pyo6. =
448 000 py6.

Paccuntaem Hanor Ha mpUOBLIb:

448 000 py6. x 20% = 89600 pyO.

Bcero ¢upma 3annatut B 010 KeT:

52000 py6. + 126 000 py0. + 89600 py6. = 267600 py0.

Ecnu ¢pupma pabotaeT no ynpoueHHOH cucTeMe, TO OHa MOXKET IUIaTUTh €MHbIN HaJIoT ¢
JIOXOJIOB WJIM C Pa3HUIIBI MEXKTY IOXOJIAMH U PACXOIaMHU.

Ecnu ¢pupma mnaTuT equHbIA HAJIOT ¢ JOXO00B, CyMMa €UHOTO Hajlora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py6.

Kpome Toro, ¢ 3apaboTHOM IUIaThl COTPYAHUKOB HY>KHO 3aIJIaATUTh B3HOCHI B [IeHCHOHHBIN
donm:

200 000 py6. x 14% = 28 000 py0.

CyMMy eTMHOTO HaJIoTa MO>KHO YMEHBITUTh HA CYMMY CTPaxOBBIX B3HOCOB, YIUTAYCHHBIX B
[TencuonHsbIi GoHT (HO HE OOJIee YeM HAMOIOBUHY).

106 200 py®. : 2 =53 100 py6. 310 Gomnpbire, yem 28 000 pyo.

CyMMa eIMHOT0 HaJIOTa K yIIaTe COCTABHT:

106 200 py®. - 28 000 py6. = 78 200 pyO.

Bcero ¢upma 3amnaTur:



78 200 py6. + 28 000 py6. = 106 200 pyo®.

Ecnu ¢upma nmnaTUT equHbIA HAJIOT ¢ Pa3HUIIBI MEX]Ly TOXOJaMU U PacXxoJlaMu, CyMMa eIMHOTO
HaJIOra COCTaBUT:

(1770 000 py6. - 944 000 pyO. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢gupma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 pyO®.

Kak BuauMm, pupme BBITOHEE IPUMEHSTh YIPOIICHHYIO cucTemy. [Ipruem enuHbIil Hamor
Jy4llle pacCuuTaTh C Pa3HUIBI MEXKAY T0XO0JaMH U pacxoaaMu. B aToMm ciydae pupma
COKOHOMMUT:

285 520 py6. - 106 200 py0. =179 320 pyO6.

Ecnu npuHUMATh €AWHBIN HAJIOT C 10X0A0B 1Mo 6%, TO 3K0OHOMUs cocTaBuT 179 320 pyOeii.
Ecnu >xe mpuHUMATh 0XOABI MUHYC PacXobl, TO SKOHOMHUS cocTaBuT 267600 — 106200 =
161400 py6ueid.

3aganue 1. Opranuszanus nepeBeicHa Ha YIPOIIEHHYIO CUCTEMY HAJIOro00JI0KeHuUs, 00bEKTOM
HAJIOTOOOJIOKEHHsT TPU3HAHBI JIOXOJbI, YMEHBUICHHbIE Ha CyMMy pacxonoB. [lo wuroram
TekyIiero roja noiaydeH goxox 350 000 py6., pacxoast coctaBuiu 340 000 py6.

Paccuumatime cymmy eounoco nanoea, noonexicauje2o yniame.

3aganue 2. Opranmzanus npumensier YCHO c 1 suBaps tekymiero roga. B kauecte o0bekTa
HaIIorooo6yoxxeHust BeiOpan goxoa. Cymm noxonoB 3a 1 kB. cocraBmwia 1 200 000 py6. 3a stoT
nepuos opranmzanus nepeuuciunaa B I[ID 20 000 py6., a Takxke BBIIUIaTHIA TOcoOUE IO
BpeMeHHo! HeTpynocnocoOHoctu 10 600 py6.

Paccuumatime cymmy nanoza, noonescawezo yniame.

3aganue 3. OpraHuzaius NPUMEHSET YIPOIICHHYIO CHCTEMY HajaorooOyoxenus. OObeKTOM
HAJIOr000JIOKEHUsT SBJISIOTCS T0XO/bl, YMEHBIIICHHbIE HA BEJIMYHUHY PAcXOJOB. 3a HAJIOTOBBII
MIEPHUOJ JOXOJIbI OT Pear3allii TOBapoB, paboT, ycayr coctasmwmm 12 350 000 py0., pacxombl —
11 850 000 py6. be3BozmesnHo moiydeHo obopymoBanue ctouMoctbhio 105 000 py6. Kpome
3TOr0 MPUOOPETEHBI M OIUTaYeHBI TpH cTaHKa 1o 1eHe 40 000 py0. kaxaplii, U3 HUX 2 BBEJICHBI B
skcruryatanuio (Ha cymmy 80 000 py6.). Cpok MONEe3HOro MCMONB30BaHUS CTAaHKOB — 3 T.
YOBITOK MO UTOTAM JIEATEIILHOCTH 3a MPEABIYIINNA HaoToBbIN nieproa — 65 000 pyo.
Paccuumatime cymmy nanoza, noonesicawyiro yniame 8 6100icem.

3ananue 4. Opranuzaius epeBeieHa Ha YIPOIIEHHYI0 CUCTEMY HaJIOT000I0KEeHNs, 00BEKTOM
HAJIOrooOJOKEeHUsI TPHU3HAHBI JIOXOJAbI, yMEHBIIEHHBbIE Ha cymMmy pacxoioB. [lo wuTtoram
HAJIOTOBOT'O NEpHOJa HAJOTOIIATENbIIUK MOTYydus A0Xoasl B cymme 7 450 000 py6. Pacxonbl
coctaBuiiu 6 650 000 py6., B TOM yncie Ha oruiaty paboTsl B npazaHuyHbie AHU — 10 000 py6.,
MpeMuu K JHIO mpodeccruonanbHoro npasaauka — 35 000 py6. Cymma yOBITKA MPONLIBIX JIET
cocrasmiia 45 000 py6.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 6100xcem.

3ananme 5. Opranuzanus nepeBeieHa Ha YIPOILEHHYIO0 CUCTEMY Haloroo0I0KeHus, 00beKTOM
HAJIOroo0JI0KeHUsl MpHU3HaHbl Jo0Xonbl. [Io uTOoram OT4YETHOro mnepuoja MOJYy4YEHbI JOXOIbI B
cymme 780 000 py0., pacxonsl cocraBuiu 550 000 py6. Kpome Toro, opraHmsanuu okaszaHa
(¢brHaHCOBass TOMOIIb Ha pa3BUTHE Npon3BojacTBa B pazmepe 340 000 py6. Cymma cTpaxoBBIX
B3HOCOB Ha 00s3aTeNbHOE TMEHCHOHHOE CTpaxoBaHWe HauuciaeHa B pasmepe 30 000 pyo.,
yrutadena B pasmepe 25 000 pyo.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 61004cem.



IpakTnyeckas pabora Ne 6 UmymecrBeHHbIe, PMHAHCOBO- KPeIUTHBIE PeCYPChI 1JIs
MAJIOT0 NpeINnpPUHUMATEbCTBA

TeopeTuyeckas 4acThb

OpHoli M3 BaxkHEHMX MpoOleM MNpu MOPEANPUHUMATENBCTBA  SIBISIETCS €0
(uHaHCHPOBaHKE, KOTOPOE JOKHO 00ECIIeUnTh:

pean3anuio MpoeKTa B IPOEKTUPYEMOM O0BEME;

ONTUMAJIBHYIO CTPYKTYPY MHBECTULMI M TpeOyeMbIX IUIaTekeil (HalIoroB, MPOLEHTHBIX
BBIIIAT 110 KPEAUTY);

CHI)KCHHE PHUCKA IIPOECKTOB;

HE00X0/IMMOE COOTHOILIEHHE MKy TPUBIICUCHHBIMU U COOCTBEHHBIMU CPEACTBAMHU.

Cucrema (pMHaAHCHPOBAHUS BKIIIOYAET:

Hcrounnku (puHAHCHPOBAHUS MPOEKTA.

@Dopmbl pUHAHCUPOBAHUS.

Nctounuku

HcrouHnku (UHAHCHPOBAHUS IMPOEKTOB MOXKHO KIacCU(UIMPOBATh MO CIEIYIOLUIUM
KPUTEPUSIM:

110 OTHOILEHHUSIM COOCTBEHHOCTH;

110 BUJaM COOCTBEHHOCTH.

ITo oTHOMIEHUSIM COOCTBEHHOCTH UCTOUHUKU (DMHAHCUPOBAHMS JEIATCS Ha!

COOCTBEHHBIC;

IIPUBJICYCHHBIE.

K coOcTBEHHBIM HCTOUHHUKAM OTHOCSTCS:

MPUOBLIL;

aMOPTHU3aLMOHHbIE OTYUCICHUS;

CTpaxoBbl€ CYMMBI B BU/I€ BO3MEILIEHUS [TOTEPb OT aBapUid, CTUXUMHBIX O€ACTBUHN U JIp.;

JICHEeKHBIE HAKOIICHUS M COEPEKEHHUs TPaxIaH W IOPUANYECKHX JIHII, NEepeJaHHbIe Ha
6e3B03BpaTHON OCHOBE (07aroTBOPUTENIbHBIE B3HOCHI, TO’KEPTBOBAHUS U T.I1.).

K npuBieyeHHBIM HCTOYHUKAM:

CPEICTBA, MOJyYyacMble OT MPOAAKU aKLWMH, ACBbIE U MHBIE B3HOCHI WICHOB TPYAOBBIX
KOJUJIEKTUBOB, TPak/laH, FOPUINIECKUX JIMII;

3aeMHble (DMHAHCOBBIE CpEACTBa MHBECTOPOB (OaHKOBCKHE M OIOJKETHBIE KPEIUTHI,
00JMraloOHHbIE 3aliMBI U APYTUE CPEJICTBA);

JICHEeXKHBIE CPEJICTBA, LEHTpan3yeMble OOBEAMHEHUSAMH (COI03aMHu) MpeanpUsTHil B
YCTaHOBJICHHOM MOPSIKE;

MHBECTUILMOHHBIE ACCUTHOBAHMSI U3 OIO/IKETOB BCEX YPOBHEH U BHEOIOKETHBIX (POHIOB;

MHOCTpPaHHbIE UHBECTHUIINH.

ITo BugaM coOCTBEHHOCTH UCTOUYHUKN (PMHAHCUPOBAHMS JEIATCS Ha!

1) rocyiapcTBeHHbIE HHBECTHUIIMOHHBIE PECYPCHI:

OrO/IKETHBIE CPEJICTBA;

cpencTBa BHEOIOKETHBIX (DOHIOB;

NpUBJIeUEHHBIE (TOCYIapCTBEHHbIE 3aiMbl, MEX/TyHAPOAHbIE KPEAUTHI).

2) d4acTHble MHBECTHIIMOHHBIE pECypchl KOMMEPUECKHX M HEKOMMEpPYECKUX
opraHu3zaiuii, o0ecTBeHHbIX 00beIMHEHUH, PU3MUECKUX JIMII);

3) UHBECTHUIIMOHHBIE PECYPChl HHOCTPAHHBIX HHBECTOPOB.

Bonpocs! k npakTu4yeckoi padore:

1. IIpuBecTn BapHaHTBI MHBECTUPOBAHUS ITPOEKTA.
2. JlaTb XapaKTEpUCTUKY OCHOBHBIX BAPUAHTOB MHBECTUPOBAHMUS.
3. BeIsSBUT npeuMyiiecTBa U HeJIOCTATKH 0AHKOBCKOTI'O KPEAUTOBAHUSI.

3agaHns K NpaKkTUYecKou padore



3ananue 1. BeisiBuTh Hanbonee moaxoxasmpe GopMbl HHBECTUPOBAHUS B 3aBUCHMOCTH
OT BHJIa TIPEIIPUHUMATENIBCTBA U €T0 CIIeH(DHUKH.

1. ®uHaHCUpPOBAaHUE — OJMH U3 BAKHEHIIMX acCIEKTOB Ballero OW3HEC ILIaHa,
Onarogaps KOTOpOMY Ball HpoeKT OyzaerT obecrneueH HE OOXOJUMBIMU pecypcaMu st
BOIUIOIIEHHUS €r0 B KU3Hb.

2. [Touck wHBECTOpOB M BBHIOOP crmocoba obecrieueHusi GUHAHCUPOBAHUS IMPOCKTA
SIBIISICTCS] BAKHECUIIIUM 3TAIIOM BCEH Balleil OrOTOBUTEILHON pabOThI HAJl MPOCKTOM.

3. CocraBsisi cMeTy 3aTpaT M OTYET O JABM)KEHUU JCHEKHBIX CPE/ICTB, MOJIydyaeM
YETKOE MPEJICTaBICHUE O CPOKAX M KOJIWYEeCTBE (PMHAHCOB TPEOYIOIINXCS IS €TO PEeaTH3alHH.

4. Bo3moxnbl 1Ba criocoba (hMHAHCHUPOBAHUS MPOEKTA: 3TO caMO(PUHAHCHPOBAHUE
(BHYTpEHHEE) U BHEILIHEE.

- BuyTtpennee QuHaHCHpOBaHHE OCYIIECTBISETCS 3a CYET CaMoOro MpeArnpHUsITHS,
KOTOpO€ IUIAHHUPYET OCYLIECTBUTh MHBECTULMOHHBIM npoekT. [Ipenrnonaraercs MCHoOiIb30BaTh
COOCTBEHHBIE CpEICTBA, a TaK € IOTOK CPEeICTB, KOTOpbI ¢opMuUpyeTcs B Mpolecce
JESTEIbHOCTH MPEATIPUATHSL.

- CaModuHaHCHpOBaHHE, KaK MPaBWIO, MPUMEHSETCS TOJBKO Uil HEOOIBIINX
IIPOEKTOB, a s OoJjiee KPYMHBIX IPHUBJIEKAIOT CTOPOHHMX HMHBECTOPOB JIMOO COBMELIAIOT,
YaCTUYHO UCIOJIB3Ys 00a pecypcea.

- Buemnee (QuHaHCHMpOBaHHME TOApPA3yMEBaeT OMHUPAThCS HAa BCEBO3MOXKHBIC
MOCTOPOHHUE HMCTOYHHUKH cpeAcTB. DUHAHCOBBIE HHCTUTYTHI, T'OCYIapCcTBO, HE(UHAHCOBHIE
KOMIIAaHUM, MHOCTPAHHbIE MHBECTOPbl U YUpPEAWUTEIEH KOMIAHMM MOTYT BBICTYHaTb B POJIHU
BHEIIHET0 HHBECTOPA.

5. DuHAHCHMPOBAaHHMEe € TNOMOIILI0 AKIMOHEPOB M ABAHCHPOBAHHbIC ILIATEKHU
AKIIMOHUPOBaHUE MOJpPa3yMeBaeT MoJ| cOO0N He TOJNBKO MOKYIKY aKIHMif, HO U BO3MOXHOCTb
nepesaynd 3eMiIM, 00OpYJIOBaHMsI, TEXHOJOTMH M 3[aHUIl B Balle pacrnopsskeHue. ABaHCOBbBIE
IUIATEXKU B BUJIE 3aMHTEPECOBAHHBIX JIMI] B OCYLIECTBIECHUN IIPOEKTA U FOTOBBIX BIOXKHUTH CBOU
CPEJCTBA C LIEJIBIO SIBISATHCS MOTPEOUTENIMU TOBAPOB U YCIIYT, @ HE UX COOCTBEHHUKaMU. Takum
napTHepaM HpeoCTaBIISAIOT JIBIOTHOE 00CIy)KHBAaHUE, B3aMEH Ha MaTepUaIbHYIO TOMOIIb JTHO0
KOHCAQJITUHTOBBIX YCIIYT.

6. KpeauroBanue B njiaHe (PMHAHCHPOBAHUS

JIOBOIBHO ~ paclpoCTpaHEHHbI  crmoco0  (uHaHCHpoBaHWS ~ OW3HEC  IUIaHA.
ObecneunBarOIMMU KPEAUTOPAMH MOTYT BBICTYIATh Kak OaHKM M OpraHU3alMy, TaK U YacTHBIE
auna. baHKOBCKHMI KpeauT o0nazaeT CHOCOOHOCTBIO YYUTHIBATH OCOOCHHOCTH 3a€MIIUKA.
B03MOXHOCTh M3MEHEHUSI CPOKOB M YCIOBHUI ccynbl K OoJjiee BBITOJAHBIM OOCTOSATENbCTBAM
3aeMIIUKAa BaXXHOE MPEMMYIIECTBO IO CPAaBHEHUIO C pPBIHKOM IEHHBIX Oymar U HX
CTaHJApTHBIMU cpokamMu. OCHOBHBIE pa3fefieHHs OAHKOBCKUX KPEIUTOB HaOIOJAr0TCs TO:
o0ecrnevyeHnIo, Ha3HAYEHUI0, CPOKaM, BULY MPOIEHTHBIX CTABOK U CIIOCOOBI IMOTaIIEeHUS.

7. Tlo obecrieyeHUIO0 KPEOUTHI pa3feisloT Ha oOecliedeHHble M HeoOeCleYeHHBIE.
[Tocnennue He UMEIOT oOecredeHus JTMO0 MPEIOCTABIIIEMBIN 3aJI0T HE OTBEYAET TPEOOBAHUSIM.
ObecnieueHHbIE CCyIbl IOJATBEPXKAAIOTCSA 3AJI0TOM, KOTOPBI OTBEYAaeT OIpeeIeHHBIM
TpeOoBaHUSIM. B KOTOpBIE BXOJAT MPOLIEHTHI, BCEBO3MOXHBIE U3JIEP’KKH, CYMMbI KOMIIEHCALIUU
0aHKy 1O JOroBOpPY U CTOMUMOCTBH 3ajora. Cpoku Ha opopmiieHHe HEOOXOIUMBIX JOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTA 3aJI0TOBBIX IIPaB.

8. Ilo Ha3HaueHWIO B KPEIUTOBAHMM HAOJIOMAIOTCS CIEAYIOLIUE TPYIIbl: HIOTEYHBIE,
MPEOCTABIAIOTCS (PU3WYECKUM JIMIIAM M OpraHu3alysM TIOJ 3aJor HEABMKUMOCTH IS
CTPOUTENBCTBA, MPUOOPETEHUS MO0 PEKOHCTPYKIIMU JKUIIbsI. IIPOMBIIUIEHHBIE: TTPEeIHA3HAYEHBI
JUISL 3aKYIKH MPOU3BOJICTBEHHBIX M MaTepUalbHBIX PECYpCOB Ha HA4aJbHOM 3Talle pa3BUTHUS
KOMITAHUU. TOTPEeOUTENbCKHE: JOCTYMHBI (DU3MUYECKUM JHMLAM JUIi  YAOBJIETBOPEHUS
NOTPEOHOCTENl B PEMOHTE HEIBUKHMOCTH, OBITOBBIX HYXJ M IPUOOpETEHHE >KUIIUIOLIAIN.
CEJIbCKOXO3SMCTBEHHBIE: ISl OpraHU3alUil 3aHMMAIOIIUXCSl CEJIBCKOXO3SMCTBEHHBIM BHAOM



JEATEIIBHOCTH. OTH, B CBOIO O4Yepelb, JEIATCS IO CpPOKaM pasJeisioT OHKOJBHBIE (10
BOCTpeOOBaHUsA) M cpouHble. [Io BUAYy TPOLIEHTHONW CTaBKU Ppa3IMyYalOT KPEIuThl C
(¢uKCUpOBaHHOM M IUIaBalOLIeH mNpoueHTHOH craBkoi. IlepBas mpeamosaraer coOoi
OIpE/IeIEHHYI0 CTaBKy 0€3 M3MEHEHMs ee BeJIMYMHBI. BTOpas umeeT NmepeMEeHHYI0 BEIUUYHUHY.
ITo criocoOy moramieHus pa3aeistoT Ha €IMHOBPEMEHHO [10TalIaEMbIE U B PACCPOUKY.

9. JIu3uHT ApeH/Ia UMYIeCTBa, 000PYI0BaHUA JUOO TPAHCHOPTA B J0JTIOCPOYHOI
nepcnekTuBe. Pa3nuualoT 1Ba OCHOBHBIX BHUJA JIM3UHIOBBIX YCIYr: KpaTKOCPOUHBIM U
KanuTanpHbld. JlaHHBI BUA (UHAHCHPOBaHMS HauOoJsiee MPEIIOYTUTENIEH HENOCPEICTBEHHO
nepes MOKYIMKOH B CBSI3U C TEM, YTO He TpeOyeT OONbIIoro KoindyecTBa (PMHAHCOB JUIsl CTapTa
npoekTa. YTo HEBO3MOKHO KYIUTh Cpa3y, BIIOJIHE PEaJIbHO apeHI0BaTh. DUHAHCOBBIN JIM3UHT
YMECTEH, KOI'Jla HMEET CMBICI IOJBEPTHYTh CEPbE3HBIM M3MEHEHUSM IIPOU3BOJICTBO, BHECEHUE
HaHO TEXHOJIOTHH, 3aMeHa 00OpyJoBaHUS 003aBECTHCh TPAHCIOPTHBIMH cpeacTBamu. Cpok
ci1y>kObl 000Opy/I0BaHUsI HAIIPSMYIO 3aBUCUT HA 3aKJIIOUYEHHUE CIEJIKH, €CIIUM KOHTPAKT pa3opBaH
paHee OTrOBOPEHHOM JaThl, apeH/I0/aTellb I0Jy4aeT MOJIHOE MPaBO Ha BO3MEIIEHHE yuiepoa.
['maBHOE OT/IMYME JM3UHTA IHAJAIIME YCIOBUS COTJIAIIEHUs, IOTOMY KaK /JaeT BO3MOYKHOCTb HE
U3bIMaTh cpeiacrBa M3 obopora ¢upmel. [Ipoueaypa odopmieHHs JTOKYMEHTOB TpeOyer
MUHUMAJIBHOIO  [IAKE€Ta, 4YTO  CYLIECTBEHHO SKOHOMHUT  BpeMsa. ['ocynmapcrBeHHOE
¢uHaHCUpOBaHME OM3HEC IUlaHAa BO3MOXXHOCTH MOJY4YEHHs JIBIOTHOTO WHBECTHPOBAHUS 3a
Oro/KeTHBIN cyer. M3yunTe mporpammbsl OM3HEC TOJICPKKH B BAalleM TOPOJIE, U MPH YCIOBUU
IPaBUIBHOIO COCTaBJICHUS 3asBKU IUIIOC BBIOJHEHHE HEOOXOJUMBIX YCJIOBUHM, ydyacTHe B
KOHKypce BaM obecrneueHo. ['ocynapcTBO NpOBOOUT MEPONPUATHSA, MO  IMOJAEPKKU
npeanpuHuMareseil BelcTynas (PUHAHCOBBIM MHBECTOPOM. [ JIaBHBIM MHCTPYMEHTOM, KOTOPOTO
SBIISIIOTCSI  PETHOHANBHBIC, (enepajabHble, MYHUIUNAIbHBIE M OTPAcieBbIE IMPOTPAMMBI
HOJJIEP)KKM M Pa3BUTUS NPEANpPUHUMATENbCTBA. Mepbl peanu3aluu M0 pa3BUTHIO OM3Heca
ucnionasger DenepanbHbi  (QOHI, KOTOPBIA OCYHIECTBISET TOAJNEPKKY (GeaepanbHbIX |
pEeruoHaNbHbIX HporpaMM. @OuHAHCOBbIE BO3MOXKHOCTH (oHAa (HOpPMUPYIOTCS 3a CYeT
MOCTYIUIEHUH CPEJCTB U3 TOCOIOIKETA.

10. IToxBenem nroru



IIpakTnyeckasi padbora Ne 7 MapkeTHHI B IPeINIPUHUMATEIbCKOH 1eATEIbHOCTH

TeopeTuyeckas 4acTb

MapkeTUHIroBoe HCCIEA0BAaHWE —OCHOBA MAapKETUHIA NPEJIPUHUMATENd - 3TO
CHCTEMaTHYECKHI NOUCK, cOOp, aHAIMU3 U MPEJICTABICHUE JaHHBIX U CBEJEHUN, OTHOCSIIUXCS K
KOHKPETHON PBIHOYHOM CUTYyalUH, C KOTOPOU MPUIUIOCH CTOJIKHYTHCS IPEANPUATHIO.

MapkeTHHroBoe Mcciael0BaHue TAKKe€ MOXHO OINPENeNIUTh KaK CUCTeMaTHUYecKuil coop,
ydyeT W aHajdu3 JAHHBIX 10 MAapKeTUHTY W MAapKeTHHIOBBIM IpoOjieMaM B IIEJAX
COBEPUICHCTBOBAHUS KadyeCTBa IMPOLEAYp NPUHATHSA PEIIEHUH U KOHTPOJIS B MAapKETMHIOBOM
cpeze.

[lenn MapKeTUHTOBBIX UCCIICIOBAHUMN:

[TouckoBsie nenn — cOop MHGOpMAIMH AJISl IPEABAPUTEIBHON OIIEHKH NMPOOIeMbl U €€
CTPYKTYpUPOBAHHS;

OnwucarenbHble eI — ONUCAHWE BBHIOPAHHBIX SBJICHUI, OOBEKTOB MCCIIEIOBAHUS U
(akTOpOB, OKa3bIBAIOLIMX BO3JIEHCTBHE HA UX COCTOSIHUE;

Kay3anpHble 1enn — MpoBepKka THUIOTE3bl O HAJIWYUMM HEKOTOPOH NPUYMHHO-
CJIEICTBEHHOMU CBA3H;

TecroBble 1enmu — OTOOpP NEPCHEKTHBHBIX BAPHMAHTOB WJIM OIEHKA MPABHIHLHOCTH
IIPUHSTHIX PEILICHU;

[Tporuo3usle 11e511 — NPECKAa3aHUEe COCTOSTHUS 00bEKTa B Oy1yIIEM.

[TprHIMNMaIBHON 0COOEHHOCTBI0 MAPKETUHIOBOI'O UCCIIE0BAHUS, OTIMYAIOIIEH ero oT
coopa W aHanmu3a, BHYTPEHHEH M BHEIIHEH TeKylled WHQOpPMALUU SBISETCS €ro IeseBas
HaIpaBJIEHHOCTh Ha PELIeHHE OIpe/IeIeHHON Mpo0IeMbl WIIM KOMIUIEKCa MPo0JIeM MapKeTHHIa.

Kaxnas ¢upma caMOCTOATENBHO ONpEAETseT TeMAaTUKy U O00bEeM MapKETHHIOBBIX
UCCIIIOBAaHUN UCXOsI U3 UMEIOIUXCs Y He€ BO3ZMOXKHOCTEH U MOTPeOHOCTE! B MAPKETHHIOBOM
uH(poOpMalMy, TO3TOMY BHUIbl MApPKETHUHIOBBIX HCCIEIOBaHUM, NPOBOJUMBIX Pa3INYHBIMU
dbupmamu, MOTYT OBITH Pa3BHBIMH.

OcHOBHbIE IOHATHS U HAIPaBJIEHUS, ONBIT IPOBECHHUS MAPKETUHIOBBIX UCCIIEI0OBAHUI

Panee 0co00 mopyepkuBanoch, 4YTO UCCIEIOBAHUE MAapKETUHIa — 3TO HAy4YHBIN aHAIN3
BceX (paKTOpPOB, BIMSIOMIMX HAa MApKETHHI TOBAapoB M ycayr. OTcioia cienyer, yTo 00JacTh
NPUIIOKEHUS 3TOW (PYHKIIUHM MPAKTUUYECKU HE OTPaHUYEHa, a MOTOMY MbI OyZIeM paccMaTpHUBAaTh
JIUILb T€ BUABI UCCIEA0BAHNUN, KOTOpbIE HabO0JIee YacTO BCTPEUYArOTCs Ha IPaKTUKE.

ITo cymiecTBy, 11eTb HCCAEIOBAaHNUS MAPKETUHTA COCTOUT B TOM, YTOOBI IOJIYYUTh OTBETHI
Ha MATh OCHOBHBIX BOIPOCOB: KTO? uro? Korna? rae? u kak? CBs3aHHBIA ¢ HUMH BOMPOC:
noyemy? — paciIUpseT HCCIEJOBaHUE J0 CONPUKOCHOBEHHMS C OOJAaCThIO COLMAIBHOM
NCUXOJOTMM W MHOIJA BBIACNAETCS B CAMOCTOATENbHYIO cdepy, H3BECTHYIO Kak
MOTHUBAIIMOHHBIM aHanmu3 (motivation research), T. €. H3y4yeHHE MOTHBOB TIOBEIEHUS
nokynateneit. (K cokaneHuto 3TOT TepMUH MPUOOPET ONPEACIICHHBIN HEXeNaTeIbHbIN OTTEHOK
U3-32 COMHHMTENIBHOM JesITeIbHOCTH HEKOTOPBIX McHaoanaincToB.) Ha npaktuke uccienoBanue
MapKEeTHHIa CBOJUTCS K MCCIIEIOBAHMSIM, HAIllPaBICHHBIM Ha pElIEHHE OrPaHWYEHHOIro YHcia
NEPUOANYECKH MTOBTOPSIOLINXCA 3a1a4.

Bonpocs! k npakTu4yeckoi padore:
1. OxapakTepu30BaTh METO/IbI OIICHKU MPEATIOUTECHUH.
2. [TpuBecTu puUMephl MPUEMBI BBISIBICHUS MIPEATNIOYTCHUN.
3. [osicHUTH TepMUH «(YHKIIHOHATEHOE Ka4eCTBOY.
4. BBISIBUTH OCHOBHBIE 33/1a41 MApPKETHHOBOT'O MCCIIEJOBAHUS PhIHKA.

3agaHns K NpaKTHYeCKOl padore
3ananue 1. IlpoBecTn aHanu3 BIUSHUS NOTpeOUTENEH MO CETMEHTaM U TPYIIIaM.

[ToTpeburens (o CreneHb BIUSHUS

CETMEHTaM) ciabas | cpennss | cutbHas




3amanue 2. BpIABUTH KJIIOYEBBIE MOTPEOHOCTH U MPEAJIOKUTH MEPOINPHUATHS MO HX
YJIOBJIETBOPEHHIO (MO3TOBOM IITYPM/MMHUTAIIMOHHBIE TEXHOJIOTMH IPUMEHEHUs (POKYC-TPYIIN).
3ananue 3. [loctpouTs HHGOPMALIMOHHYIO KapTy MpoLlecca MAPKETUHTOBBIX UCCIIeI0BAaHUM.



IIpakTuyeckasi padora Ne 8 YnpasjeHune NepcoHATIOM

TeopeTuyeckas 4acTb

B ocHOBe yrpaBiicHUs IEPCOHATIOM JIS)KUT MOTHBAIIMS, KaKk HarOoJiee BaykHast DYHKITHS B
MEHE/DKMEHTE 4YeJOBEYeCKMX pecypcoB. Ilog cucremMold MOTHBAlMM IOHUMAIOT P
MaTCpHAIIbHBIX W HCEMATCPUAJIBHBIX CTHMYJIOB, a TaKXC MOTHBAIMOHHBIX BOSIIGI;'ICTBI/II;’I,
UCTIONIB3YEMBbIX (UPMOU ISl MONJCPKAHUS JIOSIIBHOCTH CBOMX COTPYIHHUKOB W BBITIOJHEHUS
uMU 00jiee KaueCTBEHHOU PabOoTHI.

Jjist KOMITaHUH OYeHb BaXXHO C(HOPMHUPOBATH CUCTEMY MOTHBAIM, TIPUYEM CIENIATh 3TO
HE TaK YX U TpyaHo. Jlis 3Toro HeoOXOAMMO HE TOJBKO CO3JaTh YCJIOBHSA, IPU KOTOPBIX Y
COTPY/ZIHUKOB TIOSIBUTCS BO3MOXKHOCTB (@ TJIaBHOE, JKEJIaHWE) TOCTUTaTh COOCTBEHHBIX IICJICH,
paboTasi Ha OJIarOCOCTOSIHME CaMOil OpraHM3alii, HO M CIeNaTh TakK, 4TOOBbI LIENU CTalu
COBMECTHBIMH.

MOZ[GJII/IpOBaHI/Ie CUCTCMbI MOTHUBAIUHN ABJIACTCA OAHUM U3 BAKHBIX MCTOAOB HM3YUYCHHA
peabHOMN JACHCTBUTEIHLHOCTH U TOBECHHS OOBEKTOB CUCTEMbI MOTHBAIIUHU (COTPYTHUKOB) B TEX
YCIIOBUSIX, B KOTOPBIX ATHUM OOBEKTaM MNPEACTOUT (pyHKUHMOHHpOBaTh. Ilo BaMsHUIO Mozaenu
CHUCTEMBbl MOTHBAIIMM HA COTPYAHHKOB MOXXHO HCCIEIOBATh IOBEACHHE TOTO MM WHOTO
SKOHOMHUYECKOIO0 O0OOBEKTA (KOMHaHI/II/I-KOHKypeHTa) IIpyu HMU3MCHAIOMIUXCA I10Ka3aTCiiaxX €ro
(YHKIIMOHUPOBAHUS U ONPENIEIIUTh HAWTYYIIIEe COUeTaHne (haKTOPOB.

He cnenyer 3a0biBaTh, 4TO B MpolLiecCe MOJCIMPOBAHMS peUIaomuM (HakTopom
DKOHOMMUYECKOHW LIE€JI€COO00Pa3HOCTH MOAEIMPOBAHUSA CIYXKMT TO, YTO IPU HOCTPOCHUU
KOHKPETHOH MOJIEJM CHCTEMbl MOTHMBALIUU YK€ IPENIoJiaraeTcs HCIOJIHEHHE KOHKPETHOIo
OIPENIEIEHHOIO0 METOJa PELICHUs, IMO3BOJIIOIETO ILIEJICHANPABICHHBIM 00pa3oM IOIY4UTh
ONTUMAJIbHBIA Pe3y/bTaT MOJEIUPYEMOil cucTeMsl. JpyruMu cioBaMu, ¢ MOMOUIbIO MU3y4EeHHUS
CHCTEMBI MOTHBALIMU KOHKYPEHTOB M MOJICIIMPOBAHMS COOCTBEHHOW CHUCTEMBI MPEAIIOIaraeTcs
IOCTPOCHHUE TAKOW MOJENIH CUCTEMbl MOTHBAILIUHU, C MIOMOULIbIO KOTOPOH MOKHO OyJeT pelnTh
psAa 3az1ad, HaNpaBJIEHHBIX HA TOBBIIIEHUE 3aUHTEPECOBAHHOCTU COTPYAHHKOB OCTaBaThCS B
OpraHH3aI|Hy.

Bonpocs! k npakTuyeckoi padore:
1. OxapakTepu30BaTh MOHATHE U COJIEPKAHNUE MOTHBAIIUU.
2. I1osiICHUTb OCHOBHBIE TEOPUU MOTHBALIUU
3. PacKkpbITh MPUHIUTIBEI MOTHBAIIHH.
4. OxapakTepu30BaTh MaTepUAIbHBIE U HEMaTepHUaIbHble MOTHBATOPBHI.
5. PackppITh OCHOBHBIE MOAXO0/IbI K OLIEHKE MOTHBALIUH.

3agaHuA K NpakTH4YecKoi padore
3ananue 1. IIpoBecTr OLIEHKY MOTUBALIMM B TEXHUKYME.
AHann3 MOTHBAILIMOHHBIX MOJEJICH MOBEICHUS MEPCOHANa IMO3BOJISIET OINPEICIUTh €€
o0111e OCHOBBI U crienupruecKre 0COOCHHOCTH.
VYuuThiBas Bce HaA0aBKH, BBIUIATHL, MaT€pPUAIbHYIO MOMOIb, KOI(GUIMEHTH U MPEMUN
MaTepualibHasi MOTHBALIUS COCTABIISET MOPAJIKA B MECALl OT OKJIa/1a.
Ha OKJIaJIbI repcoHana BJIUSIET

Takxe cneayeT yduTbIBaTh MOOUIPEHNUS, OTBETCTBEHHOCTH U HaKa3aHMsI IEPCOHAA.
[Tooupenus (HemaTepuanibHas MOTHBALMS):



B3bickanus:

[

[ ]

[

[

MOTHUBATOPBI
MATEPUAJIBHBIE HE MATEPUAJIbHBIE
k

JleHnexHble Henenexuobie CounalbHbie MopaibHbie Tropueckue
3apruiaTa, OOHYCHI, [TyTEBKH, OIJIaTa [IPCCTIKHOCTD [YBaKEHHE CO CTO- | [BO3MOKHOCTH Ca-
y4acTHe B IpHOBI- TPaHCIOPTHBIX Tpy/a, BO3MOXK- [POHBI ApYy3€H, aB- | [Mopeanusauum,
X, NONOJIHU- [pacxooB, Men00- HOCTE KapbEpHOTro TOpPUTET y KOJUIET | [camoycoBepiieH-
TEeJIbHBIE BBIILIATHI CIIy)XKMBaHUE, 110~ [POCT4, MOBBIIICHUC | |1 PyKOBOJCTBA, CTBOBAHHS

u 1p.

MOIIIb B OILIATE
pacxooB Ha o0pa-
30BaHHUE U JIp.

BriBoas!

KBaJM(QUKALIAH 32
CUET IPEAPHUSITHS,
[OKYyIIKa IS pa-
OOTHHUKOB KHIIbSI 1
p.

MpU3HAHKE JINY-
[HBIX 3aCITyT, Ha-
Cpazbl U Jp.

Puc.1. CtpykTypa MOTMBaTOpOB I€pCOHAa

JI71s1 OLIEHKW CHCTEeMBl MOTHBAIIMK TPYJa B TAaHHOW paboTe BHIOPAHBI YETHIPE TTOKA3aTels
HauboJsee OTBEYAOIINE IPEIMETY UCCIIEIOBAHM, KOTOPbIE MPUBEICHHBIC B TaOIUIlE A.

Tabnuua A-MoTuBalys nepcoHasa MIKoJIbl

I'pynna nokazarenen

«MoTuBaus»

Pacuer

3HaueHue

1.OtHOWmIEHNE CpenHen

3apIuiaThl K
MPOKUTOYHOMY
MUHUMYMY

3/nnara 3a nepuoa / [IpoXUTOYHBIH MUHUMYM

2. 3a10JDKEHHOCTD 10
3apruiaTe Ha OJJHOTO
pabOTHHKA HA KOHEIT
nepuozaa

3a10/5KeHHOCTH TI0 3apIiiaTe Ha KOHEIl meproa /
CpenHecnucoyHasi YUCICHHOCTh paOOTHUKOB

3.IloramaemocTs

,210.]'[51 3a0JIDKCHHOCTH 110 COMAJIbHOMY CTpaxOBaHUIO,




3aI0JDKEHHOCTH TIO KOTOPYIO IPEANIPUATHE MOXKET ITOTaCUTh U3 (OHIOB
COLUAIIBHOMY

CTPaxOBaHUIO

4.IloompsiemocThb Mecstunbliit pon noompenns / CpenHecnucouHas
pabOTHHUKOB YHUCIEHHOCTh PA0OTHHUKOB

AHaJII/I3I/Ipy$I MOJIYYCHHBIC JAHHBIC MOXKHO CACIATh CICAYIOIINUEC BBIBObI:

Taomuia B-HMcmonp30Banne MOTUBAIINHY B

IToka3zarenn 3HaueHue
CaMOMOTHBALIUA
NPUHYXICHUE
JIEJIETUPOBAHUE MOJHOMOYU I
CETEBbIE KOMMYHUKAIUU
sICHas1 Kapbepa
MaTepualbHbIE MOTHBATOPEI
Jlerenpa:
- HEpa3BUThI UJIM OTCYTCTBYIOT; -.+ c1a00pa3BUTHI; + pacCIpOCTPaHEHBI

BaﬂaHI/Ie 2. HpOBeCTI/I OLICHKY MOTHUBAllUU 110 OpraHu3aiuu, B KOTOpOﬁ MpOXOAUJIN TPAKTUKY.



IpakTuyeckasi pa6ora Ne 9 CucreMa MOTHBALMU

TeopeTuyeckas 4acTb
AHaIM3UPYIOTCS BO3MOXXHOCTH (OPMUPOBAHUS ONTHUMAIBHO COAJIAHCUPOBAHHON CHUCTEMBI
MOTHUBAIMM B OPraHU3aLMH, YTO MpeAnoaraeT pa3paboTKy ONpeeeHHON METOAUKH, KOTopas
IIPUBOAUTCS B IIPEIJIAracMOU CTaThe.
B coBpeMeHHBIX OpraHuzalMsx BHYTpU(UpPMEHHas CUCTEMa MOTHBALUU pPaOOTHUKOB
HaIMpasJIKICTCA HAa MOOIIPCHUC NMPOU3BOAUTCIBHOCTH, KaUCCTBA Tpydad, IMIPU3HAHUC TBOPUCCTBA,
UCITIOJIHUTEIIBHOCTY M MHUIIMATUBBI - BCEX TE€X KauecCTB, KOTOPbIE CIIOCOOCTBYIOT 3(h(hEeKTUBHON
ACATCIIBHOCTH U HNPUBOIAT K HJOCTHIXCHHUIO CTPATCTHUYCCKUX ueﬂeﬁ OopraHu3anuu. 1 BmecTe c
TEM OHa CHOCOOCTBYET CO3JaHMIO YCIOBMH AJI pa3BUTHUS MOTEHLMANA KaXJIOro COTPYAHHKA.
Cucrema MOTHUBAIlMKM KAK MHCTPYMCHT YHPABJICHUA TPYAOM HOOJDKHA 3aWHTCPCCOBLIBATH
pabOTHUKOB OpraHM3allMU B MOBBILIEHUH KayecTBa OOCIYXHBaHMSA MOTpeOUTeNnel, moOyx aaTh
CHELMAINCTOB K pa3BUTHIO M poOCTy uX mpodeccruoHanusMa. [loaTomy npoekTupoBaHue
OpaBWIbHOH U 3(QQEKTUBHOW CHUCTEMbl MOTHUBAIMM pPaOOTHHUKOB, COOTBETCTBYHOILEH
COBPEMEHHBIM YCJIOBHUSIM (YHKIIMOHMpPOBAaHUA OW3HECA, - OJIHA W3 OCHOBHBIX 3ajau
PYKOBOZCTBA.
Oco0y10 aKkTyaabHOCTbH 3Ta (PYHKIHS MPHOOPETAECT HAa COBPEMEHHOM 3Talle Pa3BUTHI SKOHOMHUKHU
Poccun, xoraa mosiBieHHEe HOBBIX NPEANPUATHI M (YHKIHOHHPOBAHUE YK€ CYILECTBYIOLIMX
3a4acTyl0 COMPOBOXKIAIOTCS OTCYTCTBHEM TpaJWIUH W TEXHOJOTWH pa3paboTKu WiH
COBEpPUICHCTBOBAHUS CHUCTEMBl MOTHBALMU IIEPCOHANA, AaJEKBaTHOM M aJalTUPOBAHHOM K
PBIHOYHBIM OTHOLICHUSM. OnTuManbLHO C6aJIaHCI/IpOBaHHa$I CUCTEMa MOTHBAIlUM CMOXCET
IIPUBECTH KaK K BBICOKOW pE3yJIbTATUBHOCTH TPYNOBOW IEATEIBHOCTH, TaK M K NOBBILICHUIO
TCMIIOB pPa3BUTHUA OpPraHu3aluu. YroObl cucTeMa MOTHUBAIlUKM KaK MCXAaHU3M YIPAaBJICHUA
IOBEJICHUEM NepcoHana Oblia 3pPeKTUBHON, OHa OJDKHA pa3padaTbiBaThes MPHU COOIIOACHUU
OCHOBOIIOJIararomunx MpUHOUIIOB, OTBCYATh OCHOBHBIM LC/ISIM MOTHBALIMH, a4 TAKKC YYUTLIBATH
BJIMSIHUE OIIPEJeNIEHHBIX (PaKTOPOB.

Bonpocs! k npakTu4yeckoi padore:
1. OxapaKTemeBaTL COBPCMCHHBIC TOAXOAbI K MOTHBALIUU.
2. BBISIBUTH KJIIOUEBBIE 3JIEMEHTBI CUCTEMbI MOTHBALIUU
3. IlpuBecTr mpuMepbl MOTHBATOPOB M UX MPUMEHEHHY.

3agaHuA K NpakTH4YecKoi padore
3ananue 1.

HpOBeCTI/I IMPOCKTUPOBAHUEC 3JICMCHTOB MOTHBAIUHU B TCXHUKYMC IO IMPOBCACHHOMY aHAJIN3Y:

YCOBEPIICHCTBOBATb U YCTPAHUTH HEAOCTATKH.

3ananue 2. [IpoBecTH MpOEKTUPOBAaHHE MOTHUBALMU 1O OPTraHU3aIMM, B KOTOPOH MPOXOAWIH
MIPaKTHKY.



IIpakTnyeckas padora Ne 10 Crpykrypa Ou3zHec-miiana. TexHosorus pa3padoTku Ou3Hec-
IJIaHA

TeopeTuyeckas 4acThb
busnec-mian sBisgeTCS NPU3HAHHOW B NPAKTUKE PHIHOYHBIX CTpaH (opMol 00OCHOBaHHSA
ycrexa  JeSTeIbHOCTH  HPENnpusATHs (€ro cTpaTerud pa3BUTHA) B JIOJTOCPOYHOM,
CPEIHECPOYHOM U KpaTKOCpPOUYHOM 1iepuoae. OH CIIy)KMT COCTaBHOW 4YacTbl0 CHCTEMBbI
IUTAHUPOBAHMSI HA IPEIIIPUATHH.
[IpyMEHUTENBHO K MHBECTUIIMOHHOMY IIPOEKTY OM3HEC-IUIaH COAEPIKUT PEe3yJIbTaThl TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBaHMS €ro OCYIIECTBUMOCTH M 3I(PQPEKTUBHOCTH B KOHKPETHBIX
(IpOrHO3UPYEMBIX) YCIOBUSAX pealu3aliy.
KntoueBblMM ~ 27eMeHTamMH  pa3pabOTKM  OM3Hec-IUIaHA  SIBJISIFOTCS: OIpeJicIIeHne
IPEIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULMOHHOIO 3aMbICIIa OCYILECTBICHUS KOHKPETHOIO
Ou3Heca, HampaBiieHUs padoT, CO3/1aHUSA U BHEJPEHUS B MPOM3BOACTBO HOBOTO IPOAYKTA WIIU
Jpyroil HOBallMM), KOTOPBIA IPUHECET YCIEX WHBECTOPY B IPOTHO3UPYEMBIX YCIOBMSIX
W3MEHEHHUs BHEIIHEW cCpeapl; IMPOBEACHHE  TEXHUKO-DKOHOMUYECKUX  HCCIIECIOBAHMM,
JOCTaTOYHBIX JJIsi 00OOCHOBAaHUSI MPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKHX H
OpPraHU3alMOHHBIX PEIIEHUIl MO0 €ero OCYUIECTBICHMIO; OLEHKa M OOOCHOBAaHME OCHOBHBIX
XapaKTEPUCTUK IIPOEKTA, 3aTPAT U BBIIOJ IIPU €r0 OCYILECTBICHUH, a TAK)KE OLICHKA OCHOBHBIX
(bakTOpPOB HEONPEIENCHHOCTH U PUCKOB IO MPOEKTY, €ro YCTOWYMBOCTH K 3TUM (pakTopam U
0e3yOBITOYHOCTH.
OnpeneneHue  KOHKPETHOTO  IpoeKTa (€ro  BapuUaHTOB) OTpaXkaeT  CTPATETHYECKYHo
HAIpaBJIEHHOCTh MHBECTULIMHA Ha IIOJIy4EHHUE BBITOJbl IPU YJIOBJIETBOPEHUS KOHKPETHOM
HOTPeOHOCTH pBIHKAa 3a cueT (OPMUPOBAHUS HEOOXOIUMBIX KOHKYPEHTHBIX IPEUMYIIECTB
ToBapoB (yciyr) mpu ee yzaosieTBopeHuu. llpu onpenenenuun nenei npoekra (IpeanpUsTHS,
OCYILECTBIISIIOLIETO0 MPOEKT) U aJbTEPHATUBHBIX BAapUAaHTOB MX JOCTHIKEHHS HCIOJIb3YIOTCS
TEXHOJIOTMM M METOJIbl CTPAaTErMuecKOro aHaiu3a MPEANpPHUSTHS U €ro Cpeibl, HHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEJOBAHUN M (OPMUPOBAHUS MAPKETHHIOBBIX MPOrpaMM IO MPOIYKTaM U
IIPOU3BOJCTBY, @ TaKXe JPYrM€ H3BECTHBIE TEXHOJIOTMH CTPATErM4ECKOro IIAHUPOBAHUS.
OTIUYUTENbHOM XapaKTepUCTUKOM OM3HEC-TNIaHUPOBAHUS SBISETCS 0053aTENbHOCTh TEXHUKO-
HSKOHOMHU- YECKOT0 OOOCHOBaHUS BCEX MPUHUMAEMbIX MHBECTHIIMOHHBIX PELICHUI MpU OLEHKE
KOHKPETHBIX CTPaTEeTUi, UCIIONb3Yysl TEXHOJIOTHH U CPEJICTBA YIIPABJICHUSI IPOEKTAMH.

Bonpocs! k npakTuyeckoii padore:
1. IlpuBecTu onpeneneHne U 0XapaKTepU30BaTh 3a/1a4 OM3HEC - TNIAHUPOBAHUSI.
2. PackphITh CTPYKTYpY U COAEpKaHUE OCHOBHBIX 3JIEMEHTOB OM3HEC-TIJIaHa.

3aaHus K NpaKTH4YeCcKOH padore

IosicHeHus1 M peKOMeHIAIMH 0 cOCTaBJeHUI0 Pe3lome OM3Hec-TJIaHA
OTOT pazen JoJKeH MPUBJIEYb HHTEPEC TOro, KoMy OyZIeT aapecoBaH OusHec-1iaH. IMeHHO U3
JTOrO paszelia MOTECHIUAIbHbIE HHBECTOPHI IIOJY4alOT CBOE IIEpBOE BIIEUATIICHUE, KOTOPOE
4acTO UMEET pelliaroliiee 3HaueHHe /Uil CyIbObI MPOEKTa B 11eJIoM. bru3Hec-11aH npeaHasHavyeH
JUIS IOTEHLIMAIbHBIX HHBECTOPOB, YEPE3 PYKU KOTOPBIX, KaK IPABUIIO, TPOXOIUT HE OJUH
onsHec-mad. OHU XOTAT BBIICHHUTDB, B UEM CYTh BAallICTO MMPOCKTA U €ro NOTCHIAJIbHAaA
3¢ (HEeKTUBHOCTH, CKOJIBKO JIEHEKHBIX CPEACTB BaM HEOOXOIMMO U UCTOUYHUKH (DMHAHCUPOBAHUSI.
3auHTEpECYHTE UX.
B sTOoM paznene B HECKONBKUX MTyHKTaX B CKAaToM hopMe m3jaraeTcs Bech OU3HEC-IIJIaH,
packpbIBasi CyIIHOCTb U 1enb Bamero npeanpusitus. OCHOBOM JUIsl HalTMCAHUS 3TOTO pasjesa



CIIY)XHUT HUH(DOPMAIIHS, COIEpKaIIasICs BO BCEX pasienax pa3padoTaHHOTO OM3HEC-TIIaHa.
PexomeHayemast cTpyKTypa pe3roMme.

. KpaTkoe onucaHue npoekra, ero 1eju 1 3a1auu,

. PecypcHoe obecrieuenue,

. MexaHusm peain3ainum,

. YHUKaIbHOCTh WJIH KOHKYPEHTOCIIOCOOHOCTD MPOIYKIUHU W YCIYTH,
. O6bem TpeOyeMoro BHEIIHETo (PMHAHCUPOBAHUS,

. [Iporuos o6bema npogaxx u NPUOBLICH,

. Bo3sspar 3aliMOB HHBECTOpaM.

OcHOBHOE TpCGOBaHI/Ie K PE3IOME - IIPOCTOTA U JJTAKOHUYHOCTD U3JI0KCHUSA, MUHUMYM
CIICHUAJIbHBIX TCPMHUHOB.
O0beM HE JOJIKCH MPCBLIIIATH 1-2 ManIMHOIMMCHBIX CTpaHMUII.

IHosicHeHMs1 1 pEKOMEHIALUM 10 COCTABJIEHUIO pa3jaesia ""CBeleHUs 0 NpeANPUSITUN U
orpacau"
Hasnauenwue paszena - mokasarb U JJOKa3aTh peajbHOCTh Balero npeanpuHuMaTelIbCKOro
HAUYMHAHMS ITyTEM ONUCAHUsS (POPMBI IPAKTUIECKUX JEHCTBHIA C YI€TOM PeaTbHON CUTYyaIluH B
BBIOpaHHOU Bamu cdepe OusHeca. B aToM pasnene n0KHBI YETKO U KPAaTKO OOBSICHUTD JIBA
OCHOBHBIX MOMCHTA.

. Yro nmpencrasiseT co00i MpeanpusTHe Kak CpesICTBO NOTYUESHUs TPUObLIN;

. Ha yem Gynet 0a3upoBaThCs €ro ycrnelHas AesITEIbHOCTD.

[TpumepHas cTpykTypa pasjena.

. Yem npeanpusiTie 3anumMaetcs (0yaeT JOMOTHUTEIHHO 3aHIMATRCS ), YTO MPEICTABISET
co00i1 mpoayKT (yciiyra), KTO SBIISETCS KIMECHTAMHU.

. Onucanue cutyauuu B Bamelt cgepe 6usHeca (kak Bare npeanpusitue BOUCbIBaeTCs B
BbIOpaHHYyI0 chepy On3Heca, MONI0KEHHE e B 3TOH chepe, OlleHKa NePCIEeKTUB Pa3BUTHA).

. Opraan3anroHHO-TIPaBoBas GopMa MPeaIpUATHS, OPraHU3aUOHHAS CTPYKTYpa,
yUpeIuTenH, epCOHaI U NapTHEPHI, 1aTa CO3aHuUs.

. OHUHAHCOBO-IKOHOMUYECKHE TIOKA3aTENH ACITETbHOCTH PEATPHUSITHS.

. MecropacnonoxxeHue npeanpuaTus (KpaTko OnucaTh: aapec MpeaArnpHusIThs,

XapaKTEPUCTHKA 3/IaHUS WM TOMEIICHUs, COOCTBEHHOCTh HJITH apeH/1a, HE0OXOANMOCTh
PEKOHCTPYKIIMH, YEM XOPOILIO MecTo /s Bamero Ousneca).

. Crneuunguxa paboTsl (CE30HHOCTh, BpeMs paboThl (Yackl U JHU HEJENN), U JpyTue
0COOEHHOCTH, CBS3aHHBIE CO cpepoil OU3HECa HITH HCIIONIb3YEMBIMH PECYPCaMH).

Ecnu npeanpusTie TONBKO CO3/1aeTCs, TO ITOT Pa3/iell J0JKEH JIOMOITHUTEIBHO COIEPKATh
000CHOBaHME ycIexa co3laBaeMoro npeanpusaTus 1 Bam onsiT B 1aHHOM cdepe OuzHeca. B
YaCTHOCTH, JKEJIaTeJIbHBI CCHUIKH Ha JIOTOBOPA WJIH MPEIBAPUTEILHBIC JOTOBOPEHHOCTH C
MOCTaBIIMKAMU WU TOTPEOUTEISIMH.

Ecnu npoekT peanusyeTcst B paMKax HHIUBUIYaTbHON TPEANPHHUMATEIECKON NesITeTHHOCTH,
TO MPUBOAMTCS ONUCaHUe Ou3Heca, KOTOpbIM Brl 3anuMaerecs. Paznen nomken yoeaurs
WHBECTOPA B HAJIS)KHOCTHU ¥ MEPCIIEKTUBHOCTH (PUPMBI, IIpeTararoIei mpoeKT.

IlosicHeHus1 M peKOMEHAAIMH 110 COCTABJICHHIO pa3aena "Onucanne npoaykuuu (ycayru)'
JIro60ii mpenpruHUMATEIbCKUN POEKT Oa3upyeTcst Ha TOW MPOAYKINH (ycayre), KoTopas 0yaeT
IpeUIoKeHa MOTpeduTeNto (TIOKYMATEN0) U IPUHECET NPUObLUTH MPEANPHHUMATEITIO.
OCHOBO# OCHOB TIPEANIPHHUMATEIECKON JESITETHHOCTH SBJISIETCS] 3HAHKE TOTO, YTO TOIYUYHT
MOKYyIaTesb 3a CBOM JICHBI'H - MOTPEOUTEIbCKIE XapaKTePUCTUKH MPOAYKIIUH (YCIYTH) U UX
peuMyIIecTBa Nepel KOHKYPEHTaMHU.

Heo6xoanmo HarnsaHoe U yoenuTeNIbHOE MPECTaBIeHUE TOBAapa WK U3enuil (yciyr),
NIPOM3BEACHHBIX C MTOMOIIBIO Balllel TeXHOIoruy. Jlydie Bcero, eciti 3To OyJeT HaTypaIbHBIH
oOpaser, ero ¢otorpadusi, pUCYHOK WM €ro OMHCaHue, PaCKphITHE UJIEH, 3aMbIcia. B 6usHec-
IUTAaHE JAeTCs OMMCAHUE MO KaXI0H MPOIYKIHH (YCIyTre) OTACNBHO.

[TpumepHas cTpykTypa pasaena.



e  HaumenoBanue nponykuuu (yciayru)
e  Haznauenwue u 001acTb NPUMEHEHHUS
o  KpaTkoe onucaHue U OCHOBHBIE XapaKTEPUCTUKU
e  KonkypeHTocnocoOHOCTh MPOIYKIUH (YCIYyTH), 10 KAKUM [apamMeTpaM MpPeBOCXOAUT
KOHKYPEHTOB, 10 KAKHM yCTynaeT uM. Bo3M0OXHO Hcnonb3oBaHue Tadaumst 3.1
e  [laTeHTOCIIOCOOHOCTH M ABTOPCKUE MpaBa
e  Hammuume nim HE0OXOJUMOCTS JIMIICH3UPOBAHUS BBITYCKA MPOTYKIIUN
e  CremneHb TOTOBHOCTH
e  Hammuue ceptudukara kadyecTBa MpoIyKIIuu
e  be3omnacHOCTb U HKOJIOTHYHOCTH
e VYcuoBus IOCTaBKHU U YIIAKOBKA
e  TapanTuu u cepBuc
e DKcrutyaTarus
e VYTHIM3auus rnociie OKOHYaHMs SKCIUTyaTaluu
IosicHeHUs1 M peKOMeEHIALMU 110 COCTABJIEHHIO pa3jeiia " MapKeTHHT U COBIT MPOAYKIMU
(yeayrm)"
WNudopmanus pasznena npu3BaHa yOeIuTh HHBECTOPA B CYIIECTBOBAHUH PhIHKA COBITA JUIS
Balllei NpoIyKIuu (yCllyr) U B Balllel CHOCOOHOCTH €€ MPOIaBaTh.
[ToTpeOutenu (MOKyMaTenn) XapakKTEPU3yIOTCSI MECTOM B IIEMOYKE pean3allii: ONTOBbIC
MOKYTaTeH, PO3HHUYHBIEC TPOJABIbI, KOHEUYHBIE TOTPEOUTEIH.
Taxoke paznuyaroTcs nMoTpeouTenu(MmoKynaTesn): NPeAnpUsITHS (XapaKTepU3yIOTCs OTPACIIbIO,
MECTOPACIOJI0KEHUEM ), HACEJIEHUE (XapaKTepU3yeTcsl BO3PACTOM, MOJIOM H JIp.).
Cpenu MoTpeOUTEILCKUX XapaKTEPUCTUK TOBAPA BBIICISIOTCS TaKWe, KaK BHCITHUHN BHJT
(pUBIEKATENIBHOCTH ), HA3HAYCHHE, [IeHa, IPOYHOCTH (CPOK CIIYKObI), 6€30MaCHOCTh
[10JIb30BAHUS.
[TpumepHas cTpyKTypa pasnena:

. Onwucanue TpeboBaHui OTpedHUTENEH K TpoayKIuH (yciayre) u Bammx Bo3MOKHOCTEH
YIIOBJIETBOPUTH HX.

. Onucanune koHKypeHuuu. Onpenenure Bammx KOHKYpEeHTOB U IpoaHaIM3UPYHTE UX
CHJIbHBIE U ca0ble CTOpOoHBI. [IpoaHann3upyiiTe CBOM BO3MOKHOCTH.

. Ornrcanue peIiHKa COBITA MPOAYKIHUH (YCIIYTH).

. Onucanue NocTaBKy TOBapa OT MECTa MPOU3BOACTBA K MECTY MPOJIAXKH UIIU

notpebnenus. [loaHoe onucanne BKIIOYAET B ce0sl: yIIaKOBKY, CKIaIMPOBaHUE B MECTE
IIPOU3BOJICTBA, KOMILUIEKTOBAHUE JUIsl OTIPABKYU, TPAHCIIOPTUPOBKY K MECTY IIPOAAKH,
MpEeANPOAAKHBIA CEpBUC, COOCTBEHHO Mpoaaxy. Omnucanue Kanaina cobITa MPOIyKIUU (YCIYTH).
[Tpomaxa MokeT OBITH OCYIIIECTBIICHA Yepe3 CIEAYIOIINEe KaHaIbl CObITAa: Mara3uH PO3HUYHOM
TOPIOBJIM, MEJIKOONTOBbIE 0a3bl MJIM Mara3uHbl, pa3be3/IHYIO CIyKO0Y (areHTbl, KOMMHUBOSKEPHI)
u JIp.
. Crpaterus npuBiiedeHHs OTpeOuTeNel, ucxoas n3 Bammx Bo3MoKHOCTEH.
(Bo3MoskHBIE BapHaHTBI: peKJIaMHbIE KaMITaHUH, OECIUIaTHOE peAocTaBleHe 00pas3IioB,
ydacTHe B BBICTaBKax u Ap.). Llena u o0bem cOpiTa Bameit mpoaykiun. UMeHHO 11eHa Tpo1aku
npoaykTa (yCIyrH) OnpeseNsieT, B KOHEUHOM CUeTe, BETMUMHY MPUObUIH, T0XO0IHOCTh MPOEKTA.
HeoOxonumo obecrieunTs yBsA3KY apamMeTpoB "IeHa - KaueCTBO - PEHTA0eIbHOCTh .
IosicHeHUs1 M PEKOMEHIALMH 110 COCTaBJIeHHIO pa3jena «IIpou3BoacTBeHHbIN IJIAH
WNudopmanus pa3aena npusBaHa yoeIuTh HHBECTOPA B PEAbHOCTH U3TOTOBJICHUS MTPOIYKIIMH
(IpetocTaBICHUs YCIYTH) C XapaKTePUCTHKAMH U 00beMaMH, OTIMCAHHBIMH B MTPEIBIIYIIINX
paszenax.
B sTOM paznene Takxe MpUBOIATCS: OOLIUE CBEACHUS O MPEANPUATHH, PACUeT
MIPOM3BOJICTBEHHBIX M3/EPKEK Ha IJITAaHUPYyEeMbIii 00beM cObITa, MIpsiMbIe (TIepeMEHHbIE) U 0011I1e
(MTOCTOSTHHBIE) 3aTPAThl HA MPOU3BOACTBO MPOAYKLIMH, KATBKYISAIMS ce0eCTOMMOCTH
MPOAYKIMH, CMETa TEKYIINX 3aTpaT Ha IPOU3BOCTBO.



[TpumepHas CTpyKTypa pasnena:

Obwue ceedernust 0 npednpusmuu

. Ornucanmne MeCTOPacoIOKEHUs peanpusTs. Bo MHOTHX ciydasx
MECTOPACIIOIOKCHUE SBJISICTCS ONPEICISIONINM 15 yerexa mpoekta. C y4eToM creruduKu
OuM3HEeCca YKOKUTE HATMYHE HEOOXOIMMBIX TPAHCIIOPTHBIX CBSI3CH, MHKCHEPHBIX ceTei
(3eKTpOIHEPTHsI, BOJIA, TEIUIO, KAHAIHM3AIIUS CBS3b U JIP.), PECYPCOB, a TAK)KE OJM30CTh K PHIHKY
cObITa.

. Hcrnonb3yemast TEXHOJIOTHS M YPOBEHb KBATM(PUKAIIUHA UCTIOTHUTEIICH.
. [ToTpebHOCTH B IUIOIIAIAX.
. Kanposoe obecnieuenue. B mobom nese, a 0coOeHHO B OM3HECE, CIIPaBEIJIMB MPUHITUTT

"kazpsl pematoT Bce". Kak npaBuio, 1€HbIU 1al0TCS HE CTOJIBKO MO/ IPOEKT, CKOJIBKO MO/
komaHpay. IloaTomy xenaTenbHo, 4TOOBI KIIr0UeBble (PUTYpbI ObLIIN OIPEAEICHBI IEPCOHAIBHO.
. VY noBierBopeHue TpeOOBaHUH 11O 0OECIIEUEHUIO SKOJIOTMYHOCTH IMPOU3BOICTBA IS
OKpy’Karollel cpeabl 1 6e3onacHocTH padoTaronmx. HempopaboTaHHOCTb B IPOEKTE ITHX
BOIIPOCOB MOXKET BBI3BATh PACXOIbI HAa MITPaQbl MM MPUBECTU K 3aKPBITHIO IIPOU3BOICTBA.
Obvem npouszeoocmea

Pacxoowr na nepconan

Pacxozbl Ha mepcoHall BKJIKOYAIOT B ce0sl:

. 3aTpaThl HA MIEPCOHAN YIIpaBJIeHUs (AUPEKTOP, TTIaBHBIM HHXKEHEP, HaualbHUK
IPOM3BOJICTBA, OyXrajirepa, IJIaHOBUKHU U T.1.),

. 3aTpaThl HAa MPOU3BOACTBEHHbIN NEPCOHAN (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHbIE
pabouue u T.1.),

. 3aTpaThl HA POYUX COTPYAHUKOB (COBITOBUKH, KJIaIOBIIMKHU, OXPaHA).

Pacxoovl na cvipve, mamepuanst u KomMnieKmyrowue uzoenus

Pacuer BbInoONHAETCS MO KaXKAOMY BUAY NPOAYKLNN WIH YCIYTH.

Cmema mexkywux sampam

B nanHoM nozpasznene npuBOJIATCS TEKYLUE 3aTPAThl HA IPOU3BOJICTBO MPOIYKIUU (YCIIYTH).
3arpaTsl Ha POU3BOACTBO WIH, IPYTUMH CIOBaMH, U31EPKKU IIPOU3BOACTBA
KJIAaCCU(UIUPYIOTCS Ha MpsMbIe (IEpEMEHHBIE, T.€. IPOMOPLNOHAIIBHO 3aBUCSIINE OT
U3MEHEeHHs 00BbEMOB MPOU3BO/ICTBA) U 00LIHE (TTOCTOSHHBIE HE 3aBUCSIINE OT U3MEHEHUH
00BEMOB NMPOU3BO/ICTBA).

Pacuem nepemennvix uzoepoicex

K nepemMeHHbBIM U37epxKKaM OTHOCSITCS:

. 3aTpaTsl Ha CbIPbE U MaTEPUAJIbl, KOMIUIEKTYIOLIUE U3IEIUs
. 3arpaTsl Ha MPOU3BOACTBEHHBIN MEPCOHAT
. 3arpatrhl Ha TOIUIMBO, HJIEKTPOIHEPTHUIO (B HEKOTOPBIX CIIydasix).

Pacuem nocmosinnwix uzoepoicex
K OCTOSIHHBIM H3/1€p>KKaM OTHOCSTCS:
. 3arpaTsl Ha MPOU3BOACTBO (apeH/1a, PEMOHT U 00CTyKUBaHNE 000pyI0BaHus, TOILJIMBO U
HHEPrus Ha MPOU3BOICTBEHHbBIE HYKIBI U T.I1.)
. ToproBele U3AepKKH (pekIama, MEPOIIPHUATHS 110 IPOABMKEHUIO MPOTYKINH, €€ COBIT,
pean3anuo U T.11.).
. AJMUHUCTpPAaTUBHBIE U3/IEPKKH (3apaboTHAs IU1aTa aIMUHUCTPATHBHOIO IIEpCOHAa,
KOMMYHAJIbHBIE YCIIYTH, YCIYTH CBSI3U, KOMaHAUPOBOYHBIE PACXO/IbI U T.11.)

IlosicHeHHe U peKOMEHAALMH 110 COCTABJICHUIO pa3jeiia "Opranu3anMOHHbIH MJIaH"
B aTom pa3znerne yka3bpIBatoTCsl 3aKOHOAATEIbHBIE, HOPMATUBHBIE U IPYTHE JOKYMEHTHI,
MMEIOLIHE MPAaBOBYIO CUITYy U OTHOIICHHE K JAHHOMY MPOEKTY, a TakKe IpaduK peanus3aiuu
IIPOEKTA.

IlosicHeHHe U peKOMEHAALUH 110 COCTABJICHUIO pa3ae/ia ""DuHaHCOBbIN IJIaH"

B aToMm paznene npuBOATCS pacdeThl HAJIOTOBBIX IUIATEXKEH, paCIMCHIBAIOTCS 3aTpaThl HA
npuodpeTeHne 000pyI0BaHMs, Ha CTPOUTEIbHO-MOHTaXHbIE padOThI U JPyTUe, CBA3aHHBIE C
HOJArOTOBUTENILHBIM TIepro oM. [IpuBOIUTCS cXeMa BO3BpaTa KPEAUTHBIX (PMHAHCOBBIX CPEJCTB



MO MPSMOMY KPEIUTOBAHUIO WIIH IO JIM3UHTOBOM ClIEJIKE. BBIMOIHSIOTCS pacdeThl 1Mo
IUTAHUPYEMOI MPUOBLIN U JEHEKHBIM IOTOKAM, YKa3bIBalOTCA UCTOYHUKU (DMHAHCUPOBAHUS
MPOEKTA.
[TpumepHas cTpyKTypa pasnena:
Pacuem nanoeosvix nnameosxceti
3ampamul noocomosumenvbHo2o nepuooa
3ampamul, céazannbvle ¢ 00OCAYICUBAHUEM KDEOUMA (TU3UH2A).
pyaue nocmynnenus u eviniamol
Omuyem o npubbLLIAX U YOLIMKAX
Ilomok peanvHblx Oenez

IHosicHeHne U peKOMEHAAIUM 110 COCTABJIEHUIO pa3aesa ""Pucku u rapantuun"
@®opMbl rapaHTHI MapTHEPAM U MHBECTOPAM MOTYT ObITh MPEJIOKEHbBI CaMble pa3HOOOpa3HEbIe.
Cpenu HUX MOXHO BBIICTTUTH: TapaHTUH (eepatbHbIX, PETHOHAIBHBIX WM MECTHBIX OPTaHOB
BJIACTH; CTPaXOBAHUE; 3aJI0T aKTUBOB (HEABM)KMUMOCTb, LIEHHbIE OyMaru u T.1.);0aHKOBCKHE
rapaHTuy; Tepeada npas; TOBAPHBIC TAPAHTHH (TOTOBOW MPOYKIIHECH).
[TpakTueckas pabora Ne 14 «Pa3pabotka pa3nena «ColuanbHO-35KOHOMHYECKOE 3HAUCHHE
IIPOEKTA JJIs1 palioHa»
B pa3zgene yka3piBaeTcs BO3/IeHCTBUE Pe3yIbTaTOB PeaTn3allii MPOEKTa Ha COIMAIbHO-
YKOHOMHYECKOE MOJIOKCHHE paiioHa (Tropo/ia), a TakKe jKelaTelbHbIe (POPMBI TIOIICPIKKH
MECTHOW aJIMHUHHCTpAIMel JaHHOTO MpoekTa. ColnalbHO-3KOHOMUYECKOE 3HAaYCHHE MTPOEKTa, B
YaCTHOCTH, BKJIIOYACT B CCOS:
o CO3/IaHHE€ HOBBIX pabOYUX MECT;
MIPeI0OCTaBIIEHNE HACENIEHUIO HOBBIX TOBAPOB U YCIYT;
pacumpeHue HaJioroooiaraeMoit 6a3pl MECTHOTO OFO/IKETA;
pEIIeHNE YKOJIIOTUIECKUX MTPOOIIeM;
pa3BUTHE KOHKYPEHTHOM CPEJIbIL.
IMosicHeHUe U peKOMEHIAIUH M0 COCTABJICHUIO MPUJI0KEHUI K OM3HeC-TIaHy
[TpunoskeHue SBISETCS BAXKHOM 4acThl0 OM3HEC-TIIIaHa, CIOCOOCTBYET pa3rpy3ke OCHOBHOTO
TEKCTa OT MOJAPOOHOCTEH U IaeT BO3MOXKHOCTD IMPEIOCTABUTH MOTEHITUAIBHBIM ITAPTHEPAM U
WHBECTOPaM pa3lUYHbIE JONOTHUTEIbHbIE MaTEPHAIIBI:
. MIOITBEP K IAIOIIUE M PACKPHIBAOIINE CBEICHUS O MPEANPUATHH (KOITUN
PETUCTPALIMOHHOTO CBUJIETENBCTBA, YCTABA U YUPEIUTEIHHOTO JOTOBOPA MPEATIPUSITHS,
UMEIOTITUECS JTUIIEH3UN U CEPTU(PUKATHI, TOYCTHBIC JUTUIOMBI U CBUICTEILCTBA, KOTHH
MaTepuasoB MPECCHl O AEATEIbHOCTH MPEANPUITHS, OT3bIBBI 3aKa3YHKOB U MAPTHEPOB 110
COBMECTHOM JESATEIHHOCTH U T.1.);

. XapakTepU3yroIue NpoayKIuio (hoTo, pUCYHOK, YepPTEXk, MATEHT, OT3bIBbI, PE3yIbTAThI
UCIBITAaHUHN U CePTUPUKALUU POAYKLIUH, IPYTHe CBEICHU);
. yOexaromnme B BOCTpeOyeMOCTH MPOIYKINHU (MaTepuabl MApKETUHIOBOTO

HCCIICOO0BAaHUs, CPABHUTCIIBHBIC JAHHBIC O KOHKYPCHTAX, 10roBopa, MPOTOKOJbI O HAMCPCHUAX U
3asBKU Ha MTOCTABKY HpOIIYKI_II/II/I);

. MOKa3bIBAIOIINE BO3MOXHOCTH IPOU3BOCTBA ((hoTorpaduro npeAnpusTus, €ro BeIyImnux
Y4acTKOB, 00OPYJ0BaHUs, KOITUHU JOKYMEHTOB 110 CepTH(PUKALINN IIPOU3BOJICTBA U JIp.);
. pacKpbIBAIOIIME OPTaHU3AIIMOHHO-TIPABOBYIO TOTOBHOCTD MPOEKTA (CXEMBbI

OpPraHU3aLMOHHOM CTPYKTYpPBI, MEXaHN3Ma PEAIN3ALINN TPOEKTa, BBIMUCKU U3 HOPMATHBHBIX
JIOKYMEHTOB H JIp.);

. 000CHOBBIBaIOIINE (PUHAHCOBO-YKOHOMHYECKUE pacyeThl (KabKYJISIIINHU, TaOIUIBI, 1
T.1.);

. HOATBEPIKAAIOIINE HATIPaBICHHOCTh, 3HAYMMOCTh (MAacCIITaOHOCTH) ¥ 9PPEKTHBHOCTh
MPOEKTa (penieHus, TPOTrPaMMBbI, TIJIaHBI, aKThI, TUCbMa, OT3bIBBI H JIp.);

. HOATBEPIKAAIOIINE PEaTbHOCTh MEp MPEAYIPEKACHUS PUCKa, HEUTpau3auu Gopce-

Ma)KOPHBIX OOCTOSTENBCTB U PEAIbHOCTh FrapaHTUI BO3BparTa 3aiimMa (rapaHTHilHbIE THChMa,



JIOTOBOPBI, COCTAB M CTOUMOCTD 3aJI0Ta, BBIIKUCKA U3 3aKOHOIATEIbHBIX 1 HOPMATUBHBIX
JIOKYMEHTOB, JIpyr'yie MaTepHallbl).



