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BBenenue

Llenpto TpakTUYECKHX pabOT SABISETCS OBJIAJCHUE 3HAHUSIMU, YMEHHSIMH U
IPAaKTUYECKUM  ONBITOM 10 y4yeOHOW jucuuiuiniHe OCHOBBI  NpEeANPUHUMATENbCKOM
NeSITeIbHOCTH. B pe3ynbraTe BBIMOIHEHUS MPAKTHUECKUX PadoT (OPMHUPYIOTCS:

o0o01ieHne W cucTeMaTH3alMs 3HaHUW 110 OpraHu3aluu IpPeANPUHUMATENILCKON
JesarenbHoCTH B Poccuiickon @enepann B COBPEMEHHBIX YCIOBUAX;

npuoOpeTeHne yMEHHUH IO CO3JaHHI0  COOCTBEHHOIO MPEANpUsATHS M MPOLELype €ro
JMKBUIALUY;

OCBOEHHUE pa3pabOTKH OU3HEC-IIIaHa AJ1s1 0OOCHOBAHUS CO3JaHMs IPEAIPUATHS;

OpHUEHTALMsI BBITYCKHUKOB Ha CO3/JaHUE UMHU B IIEPCIIEKTUBE COOCTBEHHOTO JIENIA;

OBJIAZICHUE HaBbIKaMU IIPEITPUHUMATEIBCKON KYJIBTYPbI B obnactu
IpeIIPUHUMATEIbCTBA.

YMEHMS IOMCKA ONTHUMAJIbHBIX BAPUAHTOB OTBETOB, PEILICHUI;

* HABBIKK y4€OHOTO MCCIICI0BAHMS;

* CaMOCTOSITENIBHOCTD, OTBETCTBEHHOCTD;

* TBOPUECTBO, MHUIIUATUBHOCTh, YBEPEHHOCTB;

*HaBBIKM Pa0OThl € Y4EOHHMKOM, KJIACCHUECKUMH IEPBOMCTOYHMKAMM, COBPEMEHHOM
yueOHOI 1 Hay4yHOU JIUTEepaTypol, a Takxe MHTepHeTOM.

[IpakTuyeckue pabOThI HaIpaBlieHbl Ha YCBOCHHE, IMOBTOPEHHME U 3aKpeIliCHHUe
3HaHWUM, MOJIyYEHHBIX IpPU M3YyYEHUHM AUCLUUIUIMHBI oOuiecTBo3HaHue. HekoTtopwle 3amanHus
CoJep)KaT  JIONOJHUTEIBHBI  MaTepual, KOTOPBbIM IO3BOJISIET  PACIIMPUTH  KPYro3op
o0ydJarouuxcsi.

JUis  BBIMOJIHEHMsI TPaKTHMYECKUX paboT oOywaromuecss JOJDKHBI —HCIIOJIb30BaTh
y4eOHUKH, HOPMATUBHO-TIPABOBBIC aKThl U JAOMOJHHUTEIbHYIO HHpOpManuio. [Ipu BeimomHeHNH
IPaKTUYECKON paboThl 00yyaromuics JODKEH BHMMATENIBHO O3HAKOMHUTHCA C 3afaHusMu. Ha
OCHOBaHWW HW3YYCHHOH WHGOpMAIMU OOyYaIOIIUICA JOJDKCH OIPENeiInTh HAa0Op 3a/JaHui,
COCTaBHTH IUIaH CBOEH CAMOCTOSITENIbHON pabOThl U BBIOpaTh HHPOPMALMOHHBIE HUCTOYHUKH.

[TpakTHueckue 3aHATUS 4YepeyloTcs C TEOPEeTHMYECKHMU B IIPOLECCE H3YUYECHUS
COOTBETCTBYIOLIMX pa3JeiOB U TeM Y4eOHOW JAUCHUIUIMHBI. PaboThl BBINOJIHAIOTCA IO
NPEJIOKEHHBIM 33JJaHUSIM B TETPaAsX JAJI NPaKTHUECKUX padoT B paMKax yueOHOro BpeMeHu. B
COOTBETCTBUM C 3aJadaMud (HOpPMUPOBaHHUS HEOOXOJUMBIX KOMIIETEHIUH,  BBIIOJHEHUE
0o0y4aromuMuUCs TMPAKTUYECKUX padOT TMO3BOJISIET UM IMOHSATh, TJ€ W KOrja HU3ydaeMble
TEOPETUYECKHE MOJOXKEHHUS U NMPAKTUUECKUE YMEHHMS MOTYT ObITh MCHOJb30BaHbI B OyaylIei
IIPAaKTHUYECKON JEATEIBbHOCTH.

Ilepen BbImonHeHUEM OOYyYarOMIMMUCS TPAKTHUECKOW paboThl MpemnojaBareib
IPOBOAUT HMHCTPYKTaX IO BBIIOJHEHHUIO 3aJaHUs, KOTOPBIA BKIIOYACT LENb 3a/laHus, €ro
CoJiepKaHue, CPOKU BBINMOJIHEHUS, OpPUEHTUPOBOUHBIA 00BbEM PabOThl, OCHOBHBIE TpeOOBaHUS K
pesynbrataM paOoThl, KpUTEpUM OLEHKH. B mpomecce HHCTpyKTaka MpenojaBaTelib
OpeaynpexaaeT oO0y4yaroluXcs O BO3MOXKHBIX THUIMMYHBIX OHIMOKaX, BCTPEYAIOIIUXCS MpU
BBIMIOJTHEHUH 3a/1aHuSl.



IIpakTnyeckas pador Ne 1 IlpeanpuHnMareabckas uaest
TeopeTuyeckas 4acTb

[Ipennpunumarensckas uaest — 3TO OTPAXEHHE B CO3HAHUM MNpPEANPUHUMATEIS
IPUCYLIETO MOTPEOUTEINIO KeJIaHUs (OCO3HAHHOIO WM HET) UMEeTh TOT TOBap, KOTOPbI Oyner
IIPOU3BENIEH IPEAIPUHUMATEIIEM.

Takum oOpa3oM, uless — 3TO UYETKOE HPEICTAaBICHHE O TOM, KaK M IyTeM KaKHUX
KOHKPETHBIX JIEHCTBUU NpPEANPUHUMATENS MOTPEOHOCTh MOTEHIMAIBHOTO IMOKYIMATENs MOXKET
OBbITh YIOBJIETBOpPEHA.

Pa3pabotka (mpuaymbiBaHWe) WA HE SBISETCS OCHOBOW TMPOQPECCHOHATBHON
JeSITeNbHOCTH mpeanpuHumarens. Ho mnpeanpuHumareneM MOXKeT ObITh JIMIIb TOT, KTO
CIIOCOOEH Ha «POXKICHUE» UAEH UM YyTOK K UX BOCIPUSITHIO.

Hcrounnkamu GopMUpPOBAHUS NPEANPUHUMATENILCKUX UIEH OOBIYHO CUUTAOT:

1) ToBapHbIii ppIHOK. CyIIHOCTH UCIOJIb30BAaHUS TOBAPHOI'O PhIHKA KaK MCTOYHUKA MJEH
CBOJUTCS K BBISIBJICHUIO CYILECTBYIOLIETO Ha PhIHKE Ae(uuuTa U NPUOBIIBHOCTH CBOMX YCUJIMU
M0 BO3MOXHOW JHKBUIAIMKM Takoro aedumura. OOBYHO K ATOMY HMCTOYHHKY MPHOEraroT
HauMHAIoIKe NPeANpUHUMATENN, UMEIOLe Majblii onbIT. ONBITHRINA NPEANPUHUMATENb TOXKE
AHAIN3UPYET TOBAPHBII PIHOK, HO OOBIYHO UMEET JPYTUe LENH;

2) reorpaduyeckuil WIM CTPYKTYPHBIM «pa3pbIBBD» B CHCTEME OOLIECTBEHHOI'O
npousBojcTBa. Ilpu HMCHOIB30BaHMM B KauyecTBE HCTOUYHMKA HJAEH reorpa@uueckux HWiu
CTPYKTYPHBIX «pa3pblBOB» B CHCTEME OOLIECTBEHHOIO IPOU3BOJACTBA IPEANPUHUMATEND
AHAIU3UPYET:

- IpoLecC NPOMU3BOJCTBA TOBapa, €ro OTAEIbHBIX KOMIIOHEHTOB WM JaXe LeIoi
TOBAapHOU I'PYIIIbL;

- HICTOYHMK U «MapLIpyT» NPOJBUKEHUS TOBApa OT IPOU3BOIUTENS K IOTPEOUTENIO;

- (hopmy mpeIoxKeHUS TOBapa MOTPEOUTEITIO.

Ilenp sToro anamuza: OOHApY)KEHHE pPa3pbIBOB» B IpOLECCe IMPOM3BOJICTBA —
CTPYKTYpPHBIX (3TO MPOU3BOAUTCS, TO HE IPOU3BOAMTCSA) WM B IPOLECCE IMOCTAHOBOK —
reorpaguueckux (3T0 MPOU3BOAUTCS B Halllel CTpaHe, a TO BBO3UTCS U3-3a pyOexka, mouemy?).
Ecin B pe3ynbrare OOHapyX eHHs «pa3pbIBOB» MpEIlpUHUMATENb (QOPMUPYET HICIO U
peanu3yeT ee, TO 9TO O3HA4aeT, YTO OH CyMEJ MHTETPUPOBATHCSA B IPOLECC MPOM3BOICTBA.
OOBIYHO 3TO MPOMCXOAUT B (opME OpraHM3alMM MPOM3BOACTBA TOBapa WM OTAEIbHBIX €ro
KOMIIOHEHTOB B3aME€H BBO3MMBIX H3-3a pyOexa, HaJlaKUBaHMS TPSAMBIX CBs3ed ¢
IIPOM3BOUTENIEM B3aMEH CYIIECTBYIOIINX, BKIIOYAIOIIUX P/l TOCPETHUKOB;

3) moCTHXKEHMs HayKH M TEXHUKH. JIOCTHXKEHHsI HAYKH U TEXHUKH B KaU€CTBE UCTOYHHMKA
uner  TpeOyroT Xopolmied HMHPOPMUPOBAHHOCTH B ITOM 00JIACTH W 3HAYUTEITHHOTO
MHTEJJIEKTYaabHOro Tpyna. C 0MHON CTOPOHBI, TAKOM NOJIXO0/] HAIPABJIEH HA MIOMCK KOHKPETHBIX
(GbopM COBMEUICHHS] MMEIOIIUXCS AOCTHKEHUH HayKH, TEXHUKH U TEXHOJOTHH, C Ipyrod —
BO3MO>KHOCTEN NPOU3BOJICTBA HOBBIX TOBAPOB.

4) HOBBIE BO3MOXKHOCTH MPUMEHEHUS yXKe MPOU3BOAUMOI0 TOBapa uiu npoaykra. Hosble
BO3MO)KHOCTH IPUMEHEHHUs YK€ NPOU3BOJMMOIO TOBapa WIM TPOAYKTA  SABISAIOTCA
cnenupuyeckuM HCTOYHMKOM wujaed. Hampumep, npubGopbl HOYHOrO BHJIEHUS, paHee
UCIIOJIb3YEMBIE TOJBKO B BOCHHOM TEXHHUKE, B pe3yibTare koHBepcuu BIIK cramm mmpoxo
MPUMEHSTHCS U1 TPAKIAHCKUX 11eJieil (B OXpaHHBIX CHUCTEMax WJIHM JUIsl MPUIIENIOB OXOTHUYBUX
pyxen).

5) He OCO3HAaHHbBIE MOTPEeOUTENIEM WM TOKa HE YJIOBJIETBOPEHHBbIE MOTPEOUTETHCKUE
3anpocsl. He oco3HaHHBIe MOTpedUTENEM U MOKA HE YAOBIETBOPEHHBIE 3alIpOCHI, YraIbIBaeMble
IpeIpUHUMATENIEM, TPEICTABISAIOT COOO0M MPaKTUUYECKH HEHCUYepIaeMblii HCTOUYHUK UICH.

ITpumep pa3paboTku 6uzHeC-Huei:

Tabn. 1. — buzHec — uneu ToBapa u yciyru

Cdepa Wnes 6usHeca Wnest ToBapa Wnes HoBOBBEAEHU

ITpoussoacteo | IIponsBonacTBo Maprapux Pa30BbIe yIaKOBKU-KOHTEHHEPHI.




MPOAYKTOB MacJia n3 | CmeTana Buramuunasie 100aBKu.
OATaHUS PETHUOHATIBHOTO Macno Hanonuurtenu.
CBIPbS -TOILICHOE MHorocMeHHbIN Tpaduk padoThl +
-III0KOJIaTHOC HM3MCHCHHE CIIOCOOOB JOCTABKH.
-ppyKTOBOE
-ICOJHOE
BbriToBoe AnipecHoe VYcenyru nocraBku 3agaBKHU HA CAUT
00CIy>)KMBaHUE | OKa3aHUE YCIIYT +nekapcTBa
HaceJICHUS +aboHeMeHT
Ce3onHble paOOTHHUKU + CHUCTEMBI
CKHI0K
Kaxk oneHuth
dopmabHbIE KPUTEPUU Hedopmanbubie
an ajmn
OObeM phIHKA HpaButcsa unes
JloxogHOoCTh MHeHHe dKCIepPTOB
KoHkypeHTHOCTB Hannuwne xomaHbI
YHUKaIbHOCTD Pemaercs 3HaYUMas
npobiiema
CI0XHOCTh BBIXOJIA Ha KommereHTHOCTE
PBIHOK
B03MOXHOCTh TTOBTOPHBIX l'oToBHOCTB M3y4aTh
IPOJIaXK
HNuBectunumn IIcuxonoruyeckasi TOTOBHOCTD
Cxopocts obopora 1o 1 UTOTO
CIIeIIKe
OxBar BCETO
Hammune oOpasiia,
TEXHOJIOTHH
[TepcieKTHBHOCTH
(pocT/yOBlLib)
HTOTO
3anaHus K NPAKTHYECKOMY 3aHATHIO
3amanme 1.

[TpuBectu cBoM OM3HEC UIEH 11O MPEJIOKEHHON CXEME.

3aganue 2.

[IpoBecTH OLIEHKY HUJIeH U UX 0OOCHOBAHUE.




IIpakTyeckoe 3ansaTHe Ne 2 IlpeanpuauMaTe/bCKui BIOOP

Teopernueckasi 4acTb

[IpennpuHumarensCckuii BbIOOp MpenrnoyiaraeT OIEHKY BHeEWIHeH cpeasl. B olmiem
BHEIIIHIOIO CPey OpPTraHU3allil MOXKHO OXapaKTEepPHU30BaTh KaK BCIO COBOKYIHOCTH (haKTOpOB,
BIUSIOUIMX HAa JIEATENbHOCTh OpraHu3allid, a HWMEHHO: [MOTpeOUTeNn, KOHKYPEHTHI,
MIPABUTEIBCTBEHHBIE YUPEXKJICHUS, IMOCTABIIMKH, (PUHAHCOBBIE OpraHU3allid, WCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKE HAYKa, KYJIbTypa, COCTOSIHHE OOILIECTBA U IIPUPOJAHBIE SIBJICHMUSL.

[Tockonbky QakTopbl BHEUIHEH Cpeapl HUMEIOT pa3IU4HYyl0 CHIy BIUSHUS Ha
OpraHu3aIfio, UX pa3feisaioT Ha NpsSMbIe U KOCBEHHBIE (DAaKTOPHI, a BCIO BHEIIHIOIO Cpely Ha
cpeny MpsIMOro U KOCBEHHOTO JIEHCTBUS.

[TorpeOutenu - 93TO Te JHIA, KOTOPbIE 3aWHTEPECOBAHBI WJIM MOTYT OBITh
3aMHTEPECOBaHbl MPOU3BOAMMBIMU OpraHU3allMell ToBapaMu WM yciyramu. W3BecTHbIN
crenuanuct B obnactu ynpasineHus I1. Jlpykep cuuTal, 4TO €AMHCTBEHHAs IMOJJIMHHAS II€Th
mroboro O6uzHeca - 3TO co3laHue norpedutens. HeoOXoaAuMOCTh yAOBIETBOPATh MOTPEOHOCTH
MOKYTIaTeNsl BIMSIET Ha MPOLECChl BHYTPU OpPraHM3alllM, TaK KaK KOJMYECTBO IMOTpeOUTENnei
ompezenseT, B KOHEYHOM UTOTe, He0OX0JUMbIE POU3BOJICTBEHHBIE PECYPCHI, & XapaKTEPUCTHKA
notrpeduTeneil (Kakue OHHM) - HEOOXOAMMBIH aCCOPTHMEHT TOBApPOB M YCIYr W UX KadecTBO.
[TpuHIMIIHATBHO BCEX MOTPEeOUTENEH MOKHO Pa3IeIUTh Ha YEThIpe OONbIINE TPYIIIIbL:

KOHEYHbIE OTPEOUTENHN, NI HACEJICHUE;

MIPOMBIIIIJICHHBIE TOTPEOUTENH, TPEICTABUTENN PA3IMYHBIX OTpaciell X0341iCTBa;

MOCPETHUKM WJIM TOPrOBBIE OpPraHW3allMU, KOTOpBIE TPUOOPETAIOT TOBAap s
MEPEnpPOIaxKH;

rocy/1apCcTBO, KaK X03sUCTBYIOIIUN CyOBEKT.

Baxnoil cocrapnsitomeli  BHEIIHEH cpeAbl  SIBISIFOTCS  KOHKYPEeHTHl.  Kaknwlii
PYKOBOJUTEIDb JIOJIKEH OCO3HABATh, YTO €CJIM OH HE Oy/ET yAOBIETBOPATH CBOUX MOTpeOuTENen
Takke d()pPexTUBHO (C ompeaeeHHBIMA Ka4yeCTBOM U I[EHOM), KaK M €ro KOHKYPEHTHI, TO J0JT0
NOpEeNNpUsITHE B PBHIHOYHBIX YCIOBHMSX CYLIECTBOBaTb He cMoxeT. [log KoHKypeHTamu
MIOIPa3yMEBaOTCsl HE TOJBKO T€ KOMIIAHWHM, KOTOpBIE IpPEIUIararoT TaKWUE K€ TOBApBl, HO C
JIpyrol Mapkoil, HO M KOMIAHHUH, BBIIyCKarollue 3amMeHuTenu. Takum oOpaszom, y nr000H
OpraHM3alH CYIIECTBYIOT JBa BH/1a KOHKYPEHTOB:

MPSIMbIE KOHKYPEHTHI - TPOU3BOUTENM aHAJOTUYHBIX ToBapoB (Hampumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHBIE KOHKYPEHTHI - MPOu3BoaUTeNU 3amenuTenen (Hampumep, Coca-Cola u muBo
bantuka).

Jns BeneHUs XO3SWCTBEHHOM JESITEIBHOCTH KaXJOW KOMIIAHWW HYXHbI BHEIIHUE
MOCTaBKH: ChIPbE, MAaTEpPHUAbl, TPYIOBbIE PECYPCHI, KanuTal. B 3TOM cilyyae BO3HUKAET Ipsimast
3aBUCHUMOCTh MEXJly OpraHu3alueldl U CeTbI0 IOCTaBUIMKOB, OOECIEYMBAIOLIMX ITOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKyNmoK OpraHM3aliio OOJIblIe BCEr0 MHTEPECYIOT YCIOBUS
MOJIyYEHUS PECYPCOB, a UMEHHO: 1IeHa, KaueCTBO U YCJIOBUS IIOCTABKH (CPOKH, 0ObEMBI, YCIOBUS
iaTexa u T. 1.). IMEeHHO 3TH TeHJCHLIMU Ha PHIHKE 3aKYIOK BJIMSIOT Ha OO TOBapoOOOPOT
PEATPUSITHS.

Hekotopbie oOIIeCTBEHHBIE OpraHU3allMd TaK)Ke€ OKAa3bIBAIOT —HEMOCPEICTBEHHOE
BIIMSTHUE HA JESATENIbHOCTh IpeanpusTHii. OCOOEHHO 3TO BO3AEHCTBHE YCHUIIMIIOCH 3a MOCIEIHUE
roael. lI'ocynapcTBo oOka3plBacT BO3JEHCTBHE HA OpraHM3alMM IPEUMYLIECTBEHHO YEpe3
3aKOHOJATEIbHOE PEryJUpOBaHHE JeATENbHOCTH. KOMMYecTBO U  CIOXKHOCTH 3aKOHOB,
HEMOCPEJCTBEHHO TIOCBAIICHHBIX OH3Hecy, pe3ko Bo3pociu. IlperepneBaroT u3MeHEHUS
pa3iauuHble (OPMBI OTYETHOCTH NPENNPUSITUA M OpraHu3alui, HW3MEHSETCs HaJIOroBOe U
TaMOKE€HHOE perynnpoBaHue. COCTOSHHE 3aKOHOJATENIbCTBA XAPAKTEPU3YETCs CIOXKHOCTBIO U
MOJIBJKHOCTBIO, a 3a4acTyl0 Ja)ke HeolpeaeneHHOCThlo. HeompeneneHHOCTh CEeroAHsIIHEero
BJIIMSIHUS TOCYJApCTBEHHBIX OpPraHOB Ha OM3HEC MPOUCTEKAeT U3 TOrO, YTO TPEOOBaHMS OIHHUX



OpraHM3alil BCTYNAOT B IPOTUBOPEYME C APYTMMH, U B TO K€ BpEMsA 3a MHOTMMH
OpraHU3aUsIMHU CTOSIT MPABUTEIHCTBEHHBIE OPraHbl, KOTOPbIE MPUHYAUTEIHLHO 00ECIEeYNBAIOT
BBITOJIHEHUE TAaKUX TPEOOBAHHIA.

ITon cpemoit KOCBEHHOrO BO3ACHCTBHS MOHUMAIOTCA (DAKTOPBI, KOTOpPHIE MOTYT HeE
OKa3bIBaTh HEIIOCPEICTBEHHOI'O M HEMEAJIEHHOTO BIUSHUS Ha JI€ATEIbHOCTh, HO, TEM HE MEHEE,
B MEPCIIEKTUBE MOTYT CKa3bIBaThCsA HA HEU. 37€Ch peub UIET O COCTOSIHUM SKOHOMUKHU B LIEJIOM,
HAy4YHO-TEXHUUYECKOM Pa3BUTHH, COLIMOKYJIBTYPHBIX U MOJUTUYECKUX U3MEHEHUSX.

Bonpoce! kK IpakTHYECKOMY 3aHSATHIO:
1. IToICHUTB TEPMUH «CTEUKXOJIAEP», IPUBECTU IPUMEPHI.
2. OxapakTepu30BaTh BHEIIHIOI CpEAY IPSIMOI0 BO3JAEHCTBUS U IPUBECTH IPUMEPDI

3aaHus K MPaKTUYECKOMY 3aHATHIO

3amanue 1.
[IpoBecTu olieHKY BHENIHEH cpeibl TeXHUKYyMa. COCTaBUTh CXeMY OCHOBHBIX ar¢HTOB BIIMSTHUSI.
CryneHTaM HYXHO BBISIBUTH OCHOBHBIE (DAKTOpPBI M CYOBEKTHI, BIMSIONIME Ha JIEATEIbHOCTH
TEXHUKYMa JaThb WX XapaKTEPUCTHKY W TMPOBECTU OILICHKY BIHUSHUS METOJOM IONapHOIro
CpaBHEHHUS.
3aganue 2.
[IpoBecTn OIEHKY BHENIHEW Cpeapl MO OpraHu3alud, Ha KOTOPOW CTYAEHTHI IPOXOIWIN
npakTuky. COCTaBUTh CXEMY OCHOBHBIX ar€éHTOB BIIASHHSL.



IIpakTnyeckoe 3ansaTHe Ne 3 IIpuHsiTHe pelIeHNH M OTBETCTBEHHOCTDb IPeANPHUHAMATEJIS

Teopernueckas 4acTb

OfHUM U3 MHCTPYMEHTOB NPHUHATUS PELICHUH, OLEHKM CBOEW MO3BUMM U MOHUMAHUS
orBercTBeHHOCTH siBNsieTcs SWOT-ananu3. SWOT-ananus- o1uH U3 caMbIX pacrpoCTpaHeHHBIX
METO/I0B, OLEHHMBAIOIIUX B KOMIUIEKCE BHYTPEHHHE M BHEUIHME (AKTOpBI, BIUAIOLIME Ha
pa3sBUTHE KOMIIAHMHM. OTO aHAJIW3 CHUJIBHBIX M CHA0bIX CTOPOH OpraHM3alvd, a TaKxKe
BO3MOXHOCTEH M YIpo3 CO CTOPOHBI BHELIHEH OKpyXkaromei cpeabl. «S» U «W» OTHOCSATCSA K
COCTOSIHUIO KOMITaHUH, a «O» U «T» K BHEIIHEMY OKPYKEHUIO OpraHU3aIHH.

SWOT-ananu3 sBiasercd MNpeaBapUTENIbHBIM — HCCIEAOBAaTEILCKUM  3TAllOM  IIpH
COCTaBJIEHUH CTPATETNYECKHX TIAHOB, pa3paboTKe CTPATErMYeCKUX LeJIel U 3a/1a4 KOMIIaHHH.

Tepmun SWOT Bnepssie Obut icnionib3oBaH Kennerom Duaprocom (Kenneth Andrews) B
1963 rony B I'apBapie Ha KOHPEPEHIIUHU TI0 TPOOIeMaM OU3HEC-TIOTUTHKH.

Tepmun Ha anruiickom s3eike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — ciiabbie CTOPOHBHI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3sbl.

[To pe3ynapTaraM CHTYallMOHHOTO aHaJIM3a MOXKHO OIEHHThH, OOJIAZaeT JIM KOMIIaHUS
BHYTPEHHUMH CWJIaMH U pecypcaMM, 4YTOObl peaau30BaTh MMEIOLIMECS BO3MOXKHOCTU H
IPOTHBOCTOSATH BHEIIHUM Yrpo3aMm. COOTBETCTBEHHO, HEOOXOAMM aHAJM3 BHYTPEHHEH U
BHEIIIHEH cUTyarumu.

IIpu ouleHKE BHEIIHEN CUTYallUM CTOUT YYUTHIBATH:

3aKOHOJATEIbCTBO M MOJUTUYECKHH KIIMMAT,

OKU/IaeMbIe WM BO3MOXHBIE €r0 M3MEHEHHs, KOTOPbIE MOTYT TOBIUSATH Ha PadOTy
komnanuu. (Ip.: ©3MeHeHus: B TaMO’KEHHOM 3aKOHO/ATENIbCTRE);

HPKOHOMUYECKOE TIOJIOKEHHE CTpaHbl, peruoHa (u3mMeHeHue mokazareneir BHII,
BO3MOXHBIE KPYITHbIE HM3MEHEHHs B SKOHOMHKE, MOTEHIMAJIbHO BIUSIOIIME HAa KOMIIAHHUIO,
okujaemasi UHQIIALN);

CoLMaJIbHO-ZIeMorpaduueckue (pakTopsl;

W3MEHEHHEe TEXHOJIOTHI (0KUJaHHE TEXHIUECKUX HOBHHOK);

HKOJIOTHUECKYIO CPELy.

B mpomecce mpoBemeHusi aHanmu3a BHYTPEHHEH CHUTYyaIllMl KOMIIAHHH OIIEHUBAIOTCS
pecypcsl GpupMBI, ee OM3HEC MPOLECCH, AaHAIU3UPYETCSI KOHKYPEHTOCIOCOOHOCTb.

B mpormecce mpoBeneHus aHalM3a MOITBEPKIACTCS WM H3MEHSETCS (OpPMYIHPOBKA
YCTOMUYUBBIX KOHKYPEHTHBIX IpenMylecTB komnanuu. Kiirouesbie pakTopbl aHanmza:

MEHE/DKMEHT (OLIEHUBAETCS TOTEHIMAT COTPYAHMKOB KOMITAHUH BBICIIETO U CPEITHEro
YPOBHSI, UX KBaJTU(PHKALNS, MOTUBALHS, JOSIIBHOCTS);

MapKeTUHT (BKJIIOYAsh aHaJN3 KOMMYHHMKAIIMOHHON MpOrpaMMbl (peKiamMa, JHYHBIC
nponaxu, PR), cpaBHeHHe peKkIaMHOM aKTUBHOCTH C KOHKypeHTaMH, 3((eKTUBHOCTh
COOCTBEHHBIX MapKETHUHIOBBIX YCHIIHH);

nepcoHan (ocoOeHHO paboTa TOProBOr0 MEpPCOHANa, YPOBEHb KBaJHU(PHUKALUUA U
3aWHTEPECOBAHHOCTH, COOTBETCTBME MOTHBAIIMOHHBIX MpOrpaMM [EIsIM H  33aJadam
OpraHu3allii, a TaKKe aHaJIu3 KOHTAKTOB, HOBBIX MNOTPEOHUTENEH, CTOMMOCTH COJAEp)KaHUsS
TOPTOBOTO TIEPCOHANIA);

aHaJU3 CHCTEMBbl cObITa KOMIAHHMHM, MOTPEOHOCTEH M 3alMpOCOB TOPTOBBIX MAapTHEPOB
(pactipenieneHus 00BEMOB TIPOIAXK 10 YICHAM CETH JUCTPHOBIOINH, TUIIAM ITOCPETHUKOB, ayIUT
JTUCTPUOBIOTOPOB, BBIJICIIEHUE TPUOPUTETHBIX JUIEPOB);

aHaJgu3 MPOAYKTOBOro TOpT(dens (OIEHUBAIOTCS TEKYIIHEe W OXUJAeMble OOBEMBI
pojax, AOJS PbIHKA, NPUOBLILHOCTh MO KaXJIOMY M3 MPOAYKTOB WJIM MPOAYKTOBOH Ipyme,
KayecTBO, UMUK MapKH);



AHAJIM3UPYIOTCS  IPUOPUTETHBIE KOHKYPEHTBI, MX JOJA  PbIHKA, BO3MOXHBIE
MpEeUMyIlecTBA MO H3JACpPKKAM, II€HE, UMUK KX TOBApOB, MX KOHKYPEHTHOE IIOBEJCHUE
TEKYIlee U BO3MOKHOE, UX OCHOBHBIE CJIa00CTH;

HAJIMYUE YCTOMYMBOIO KOHKYPEHTHOTO MpEeHMMYyIlecTBa (Hampumep, pecypcHoil 0asbl,
HEJOCTYIHOM OIMKalIINM KOHKYPEHTAM WJIU MAaTCHTOBAHHBIX TEXHOJIOTHH );

aHaJIU3 UEHOBOU MOJIUTUKH, BO3MOXKHbBIE MAKCUMAJIbHO MPUEMIIEMBIE LIEHBI JIJISl TOBAPOB
KOMIIAHUH, CPABHEHHE C LIEHAMU KOHKYPEHTOB, NOJMTHUKA CKHJOK W JPYyrux MOporpamm
CTUMYJIMPOBaHUs cObITA U 3a/1a4 KOMITAHUH. .

Borpochl k MpakTHUYeCKOMY 3aHITHIO:
1. OxapakTepu30BaTh NPUHIIMIIBI Pa3paOOTKU LETCH.
2. ITosICHUTD TIOHSTHE U COJIEPKaHUE MUCCHSI OPTraHU3aluU, IPUBECTU TPUMEPBHI.
3. [laTh XapakTepuUCTUKY CHJIbHBIX U CJIa0bIX CTOPOH OpraHu3allid, Yrpo3 U BO3MOKHOCTEH ee
pa3BUTHSL.

3aganne K NPakTUIECKOMY 3aHSITHIO
3aganue 1.
[TpoBectn SWOT—ananm3 TeXHUKyMa.

ITpumep.
Ta6mmma 1 — Ipumep nposenennss SWOT—ananu3 ¢ BECOBOM OIEHKON

®akTOpbl BHYTPEHHEN U BHEILIHEN Cpebl Kaaccrsennan Bamner, b Bec Bmsre,

OIICHKA/BIIHASHUE ’ ¢daxTopa, B b*B
1 2 3 4 5

CuIibHBIC CTOPOHBI

Opraauzanus pa3MenIeHus OYEHB BBICOKOE 9 0,280 2,520

TIIIC 3HAYUTEIBLHOE 7 0,338 2,366

JIOTIOTHUTENEHBIA aCCOPTUMEHT CyIIeCTBEHHOE 5 0,102 0,510

VYnpasienue 3HAYUTEIBLHOE 7 0,150 1,050

CucreMa KOMMYHHKAIIUH CYIIIECTBEHHOE 5 0,130 0,650

> B*B 7,069
Ciabble CTOPOHBI

dunaHChH 3HAYUTEIBLHOE 7 0,254 1,778

OYHKIIMOHAIEHOE KAYeCTBO 3HAYUTEIBLHOE 7 0,352 2,464

Henocrarounocts Habopa yciyr OYEHb BBICOKOE 9 0,175 1,575

HemoobecreueHHOCTh COBPEMEHHBIM OHEHD BLICOKOE 9 0,219 1971

000pynoBaHHEM

> B*B 7,788

BosmoxuaocTn

[oBrITIeHNE KOHKYPEHTOCIOCOOHOCTH 3HAYUTEIBLHOE 7 0,185 1,295

[IpeeMCTBEeHHOCTB 3HAYUTEIBLHOE 7 0,180 1,260

BeirosiHas TepputopranbHas CylIecTBeHHOE 5 0,250 1,250

JUACIIOKAI[HS

KanpoBblit noteHuan 3HAYHUTEIBLHOE 7 0,190 1,330

vy OYEHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3bl

Poct nen OYEHb BBICOKOE 9 0,310 2,790

Jlemorpaguyeckue npoueccs sima 3HAUYUTEIbHOE 7 0,260 1,820

TMoauTHueckas ¥ SKOHOMHYECKAS oueHE ClaGoe 1 0,190 0,190

HECTAOMIILHOCTh

HexBarka HEOOXOMUMBIX (PHHAHCOBBIX CyllIECTBEHHOE 5 0,240 1.200

pecypcoB

> B*B 6,000




OTtkyna, moirydaeM OCHOBHOW BEKTOP pa3BUTHSL:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mnpexncraiasieM NOJy4YCHHBIC PE3YIbTATHI
HAIJISTHO.

3aganue 2.
[TpoBectn SWOT—aHaiii3 1o OpraHu3aiyy, Ha KOTOPOH CTYACHTHI IPOXOIMIN PAKTHKY.



IIpakTnyeckas padora Ne 4 Byxrajarepckuii yueT U HAJIOroo0/10:KeHue
NpeANPHHAMATEIBCKOH AeATeJIbHOCTH

Teopernueckasi 4acTb
s HanmorooOnoXKeHUsT UHAUBUAYAJIBHBIX MpEANpPUHUMATENICH U IOPUIUUYECKUX JIUL], BEAYIINX
IPEIIPUHUMATEIbCKYIO  JESTEIIBHOCTb, COBPEMEHHBIM  HAJIOTOBBIM  3aKOHOJATEIbCTBOM
MpelyCMAaTPUBAIOTCA pa3iMuHble BHIbI HANOroB. VX KOJIMYECTBO Ha OJHOTO CyOBEeKTa
HAJIOTOOOJIOKEHHUSI MOKET 3HAYUTENIbHO BapbUPOBAaThCS U COCTABIATH OT OJHOTO-ABYX IO
JIECSITU U BBIIIIE.
Takoit GonbIION Pa3dopOC MO YMCICHHOCTH HAJIOTOB CBSI3aH C PA3TUYHBIMU OOBEKTUBHBIMH U
CyOBEKTUBHBIMH  OOCTOSITENILCTBAMHU, a TakKe OCOOEHHOCTSMH HAJIOTOBOMl  CHUCTEMBI,
IpUMEHSAeMOH B TOM min uHOU ctpane. OTMETUM KOPOTKO 3TH 00CTOATENbCTBA M OCOOCHHOCTH.
OnHo U3 TNaBHBIX TPeOOBAHUN K HAJIOTY COCTOMT B €ro aJeKBaTHOCTH U CIPABEIIMBOCTH.
OnHako OJHUM YHMBEpPCAJIbHBIM HAJOrOM IPAKTUYECKH HEBO3MOXKHO Y/IOBJIETBOPUTH
TpeOOBaHUSI STUX KPHUTEPUEB B CHIIy DPA3IMYUN MPEANPUHUMATEIHCKON IEsATENbHOCTH IO
JIOXO/IHOCTH, CPOKaM OKYIaeMOCTH, KallUTaT0eMKOCTH U T.A4. OMH BUJA NpeAIpUHUMATEIbCKON
JESTENIbHOCTH TpeOyeT B OCHOBHOM MpO(EecCCHOHANBHBIX 3HAHWM M yYMEHUIl (Hampumep,
(MHAHCOBBI KOHCAJITUHI, PEMOHT U HalaJKa KOMIIbIOTEPOB M MpOY.), IPYrold — MPHUBJICUEHUS
3HAYUTENBHBIX TPYAOBBIX PECYpCOB (MPOMBIILIEHHOCTb, CTPOUTENIBLCTBO, arpapHbIii Ou3HEC),
TpeTUil — UMYIIECTBA U KanuTana. Bece nepeunciennble BUIbl OM3HECA HACTOJIBKO Pa3HbIE, YTO
CIPaBeIIMBOE U a/IeKBATHOE HAJIOr000J0KEHHE Ha OCHOBAHUU OJHOTO-IIBYX HAJOrOB — JIEJIO
MmanopeanpHoe. [lns Oonee WM MeHEe CHPaBEIMBOIO HAJIOTOOOJIOKEHUSI TOCYJapCTBO
BBIHY)KJICHO II0JIb30BaThCd HEKMMU YCPEIHEHHBIMU 3HAUEHUSIMHU, KOTOpBIE [UJIl OJHMX
npeanpuHUMarenael obopaunBaroTCsl OOJETYEHHBIMHU IUIaTEKaMH, I JIPYIMX — TSDKEIbIM
Opemenem. MHBIMH cjoBamMH, HajJor B JaHHOM CIlydyae€ CTaHOBHUTCS IPOHM3BOJIBHBIM U
HECIPaBEINBBIM.
Jns  Oonee TOJMHOrO yuyeTa BCEX PECYpcOB M BO3MOXKHOCTEH MpeanpUHUMATENs WU
HOPENNPUATHS TOCYIapCTBOM BBOAATCA AU(PPEpEHLINPOBAHHBIE HAJIOTH, KOTOPbIE B3UMAIOTCS B
3aBHCUMOCTH OT OIPEJEJIEHHBIX IMapaMeTpPOB — BEIMYMHBI NPUOBLIM, 000pOTa, MMYILIECTBA,
KOJIMYecTBa paldoTaromuX. YBEIMUEHUE YKCIa HAJIOroB, TAKMM 0Opa3oM, J1aeT BO3MO>KHOCTh
B3MMaTh HAJIOTH Ha OCHOBaHUHU Oosiee 00BEKTUBHBIX MOKa3aTesIel, HO B TO e BPEMsl YCIIOKHSAET
HaJIOTOBYIO CUCTEMY.
Eme Oosiee ClOXHOW HAJOTOBYIO CHUCTEMY JeiaeT HaOop Jbror u mpedepeHIuii,
IPEIOCTABIAEMBbIX MpEANpPUHUMATENIM M HUX COTpyAHHMKaM. JIbrorsl waiie BCEro
IIPEIOCTABIISAIOTCA TOCYAAapCTBOM B BHUJIE CHM)KEHMSI CTAaBOK HAJIOTOB WJIM HAJOTOBBIX BBIUETAX.
Ecnu, k npumepy, kakoi-1n0o npeAarnpuHUMaTeNlb CTPOUT 3a CBOM CUET XKWJIbE JUIsl IepcoHala
VI OCYILECTBISIET NHBECTULIMU B COLIMAJIBHO 3HAYMMBIE ITPOEKTHI, FOCY1apCTBO MOAACPKUBAECT
TaKOro poja JeHCTBUS IyTEM HAJIOTOBBIX MOCIA0JIEHUH, JIbIOT WK PACCPOUKH IIaTeKEH.
Takum 00pa3oM, MOKHO KOHCTaTUPOBaTh, YTO YCIOXXHEHHE HAJOI'OBOM CHUCTEMBI Yallle BCEro
HOCUT OOBEKTUBHBIA XapakTep, TaK KakK JelaeT HaJoroo0JokeHne Ooyiee THOKUM U
cupaBeaauBbIM. OpHaKo IUIaTOM 3a THUOKOCTH SABISETCS TPOMO3AKOCTH U TPYIHOCTh
MIOJIb30BaHNUs HAJIOTOBBIM 3aKOHOJATEIBCTBOM JIJISI HECIIEIHAIINCTA.

Bormpocsl kK MpakTHYECKOMY 3aHSITHIO:
1. ITosicHUTH HEOOXOAUMOCTE U COJIEp>KaHHE HAJIOTOB.
2. [IpuBecTu npuMepbl HAJIOTOB U CIIOCOOBI UX pacuera

3aJaHus K IPAKTHUYECKOMY 3aHATHIO
IIpumepsi: cxema B3umanus HJIAC
1.IIpousBoauTesb coipbs - Ilokynaress cbIpbsi/ NPOU3BOAUTENb NPOAYKIHHA



10000 (6e3 HIC) + 1800 (HAC) = 11800 (ena peanuzamuu ¢ HIC)

1800 py6. HAC npon3BoauTeNb CHIPhS MEPEUUCIUT OIOIKET.

2. mOKyNaTeJib ChIPbs/MPOU3BOIUTE/b NPOAYKIUHN — PO3HUYHBIN MpoaBen

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzaruu ¢ HJIC)

B 6romxet npousBoautens npoaykiuu ymmatut 900 py6. (2700-1800), Tak Kak K BO3MELICHHIO
1800 pyO0. (370 ero panee ymiadennsiit HJIC), a k ymate- 3600 pyo.
15000-10000=5000py6. (m00aBOYHASI CTOMMOCTH )

5000 * 18% = 900 py6.

2. Po3uununbiii npogasen — Koneunsblii norpeduresin

20000 (6e3 HAC) + 3600 (HJC) = 23600 (uena peanuzamuu ¢ HJIC)

B Gromxer posHuuHslii npoaaser yratat 900 py6. (3600-2700), Tak kak paHee OH yIIaTHII
2700 py6. (cymma k Bo3MmenieHuio), a oomas cymma HJIC x yrmutate — 3600py0.
20000-15000= 5000 py6. (mo6aBOYHASI CTOUMOCTH )

5000 * 18% = 900 py6.

B pesynbrare Ha KoHeUHOTO MOTpeduTENs jerino opems ymiarel HIIC B pasmepe 3600 pyo.

3aganue 1. Toprosast opranuzanus BeJET y4eT JOXO0JI0B U pacXoA0B JUIs Lesei
HAJIOro00JI0KeHUsI TPUOBLITU M0 KACCOBOMY METO/y. B oTueTHOM mepuoje peann3oBaHo
npoaykiuu Ha cymmy 38000 py0. (B T.u. HJIC). 3arpats! 6e3 yuera HJIC, cBsizaHHBIE C
peanuzanuei npoaykuuu, cocrapunu 10000 py6. PaccuuTaiite Hajor Ha NpUObLIb, €CIIH B
peruoHe cTaBKa Hajlora Ha NpuObLIb, 3aUncisieMasl B perHOHAJIbHbBIN OIOJIKET, COCTABIISAET
13,5%.



IpakTnyeckas padbora Ne 5 Pacuernl o Hajioram

TeopeTuyeckas 4acTb
IOpI/I[[I/I‘-IeCKI/Ie JiMia, a TakKKe HWHAWMBUAYAJIbHBIC NPCANPUHHUMATCIIM, HAYWHAOMNIUE CBOIO
npopECCHOHATIBHYI0 KOMMEPYECKYIO JICATEIIbHOCTh, MOTYT BBIOPATh OJMH M3 JBYX BapHUaHTOB
CUCTEMBI HAJIOTOO0JI0XKEHUS: OOMIYIO OO0 YIPOIICHHYIO.

VYupouienHas cucrema Hanorooosoxenus (YCH) — 3To oa1H U3 HAJIOTOBBIX PEKUMOB, KOTOPBIN
HoJpa3yMeBaeT 0COObIi MOPSIOK YIUIaThl HAJIOIOB U OPUEHTUPOBAH Ha MpE/ICTaBUTEIEeH Maioro
U cpeaHero Ou3Heca.

st npumenennst Y CH He0OX0IMMO BBITTOJIHEHUE OMPEICTICHHBIX YCIOBUH:
CorpynnukoB meHee 100 uenoBek

Hoxon menee 150 mutH.pyo.
Ocraroynas crouMocTts MeHee 150 mitH. pyo.
OTnenbHbIE YCIOBUS AJIL OPraHU3aLMIA:

— Jond ydyactust B HEll Apyrux OpraHu3aluii He MOKeT npeBbIaTh 25%
— 3anper npumenenus YCH aiist opranusanmii, y KOTOpbIX €CTh (YIHaibl

— Opranuzanus umeet npaso nepeiitu Ha YCH, eciu mo utoraM JIeBSITH MECSIIEB TOTO TOJa, B
KOTOPOM OpTaHM3allvs MOJACT YBEAOMIIEHHUE O MEpexojie, €€ 0X0abl He mpeBbicwin 112,5
MITH. py0ieii (ct. 346.12 HK PD)

B cBsa3u ¢ mpumenennem YCH, HamoromiaateiabIIMKd OCBOOOXKIAIOTCS OT YIUIAThl HAJIOTOB,

VILTaYMBAEMbBIX B CBSI3U C IPUMEHEHHUEM OOIIeH CUCTEMON HATOT000I0KEHHUS:

— yIUIaYuBae€MoOro ¢ JIOXOJOB IO JUBUACHAAM M OTAEIbHBIM BUJAM JOJIOBBIX
00513aTEIIbCTB;

— Hajora Ha MMYUIIECTBO OpraHu3aiuii, onHako, ¢ 1 sHBaps 2015 r. anga opraHuzanmii,
npumensiromux Y CH, ycraHaBnuBaeTcsi 0053aHHOCTD YIJIAYUBAaTh HAJIOT Ha UMYIIECTBO
B OTHOUIEHUH OOBEKTOB HEJIBUKUMOCTH, HAJIOTOBasi 6a3a 1o KOTOPBIM ONpeAEseTcs] KaKk
uX KagactpoBasi CTOUMOCTH (1. 2 ¢T. 346.11 HK PO, . 1 ct. 2, 4. 4 cT. 7 DegepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

— HaJiora Ha I[O6aBJ'ICHHy10 CTOUMOCTB.
BOHpOCBI K IPaKTUYECKOMY 3aHSTHIO.

1. Oxapakrepu3oBaTh 0COOEHHOCTH HasloroobaoxxeHust U1 1 ManbIx npeanpusTiii.
2. IIpuBectu npumepbl OCHOBHBIX BapraHToB YCH U 1aTh UM XapaKTEpUCTHKY.

3a1aHus K IPaKTHYECKOMY 3aHATHIO
IIpumep 1. dupma nepenuia Ha YIPOUICHHYIO CUCTEMY Hanoroobnoxenus ¢ 1 suBaps 2004 r. B
HepBbIif ke roj; paboTs! ObLT MoydeH yOobITok B cymMMme 13 000 py6. dupma yrutatuna
MUHUMAaJbHBIN HaJIOT ¢ 10X0A0B B cymme 500 py6. O6mmas cymma yobITKOB 1o utoram 2004 r.
cocraBuna 13 500 py6. (13 000 + 500).
B 2005 r. noxoas! ¢pupmel coctasuim 40 000 py0., a pacxozst - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 pyO®. - 35 000 py6. = 5000 py6.
®upmMa UMeeT NMPaBO YMEHBIIUTH HAJIOTOBYIO 6a3y He Oosee yeM Ha 30%:
5000 py6. x 30% = 1500 pyO®.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

Yacts yobiTka B cymme 1500 py6. mpuHHMaeTcs B yMEHbILICHHE HAIOTOBON Oa3bl:

5000 py®. - 1500 py6. = 3500 py6.

Enuneit Hanor ucuucisercs B cymme 525 pyo6. (3500 py6. x 15%).

Munumanehslil Hanor paseH 400 py0. (40 000 py6. x 1%). CnenoBatensHo, pupma yriaunBaer
€/IMHBII HAJIOT B cyMMe 525 py0., pacCUNTaHHbII B OOBIYHOM HOPSIJIKE.

OcraBmasicst yacth yosiTKa - 12 000 py06. (13 500 - 1500) - mepeHOCHTCS Ha CIIEAYIOIIHE
HAJIOTOBBIE TIEPHO/IBI.

Kak npaBuiio, ¢upmam BBITOJHO MJIATUTH €AUHBIN Hasor. OH 3aMEHSeT OCHOBHbIE TJIATEXH B
oromxker (ECH, Hanor na npu6suib, HIIC). Ho ocobenno Gosbiasi 3KOHOMUS Ha Hajgorax
MOJIy4aeTCsl, €CM Yy Bariei pupMel Oosbliast NpUObLIb, TO €CTh IIPH BHICOKOM YPOBHE
pPEHTA0EIIbHOCTH.

C Hee NpUXOIUTCS MIATUTH HAJIOT Ha puObUIL. OH paccunTbiBaeTcs no ctaBke 20%. Ecnu xe
IUIATUTh €AMHBIA HAJIOT C Pa3HUIIBI MEXKAY I0OXOJIaMH U PACXOJaMH, TO €T0 CTaBKa paBHA BCETO
15%.

Kpowme Toro, Bam He npunercs minatuth emie 1 ECH, HIAC u nanor Ha umyiiecTBo. A €ciiu Bbl
BbIOEpETE yIUIaTy €IUHOTO HAJIOTa C JOXO/A0B, TO €r0 CYMMY Bbl CMOKETE YMEHBIIUTh HA CYMMY
yIJIaY€HHBIX B3HOCOB Ha 00s3aTeIbHOE TICHCHOHHOE CTpaxoBaHue (HO He Oosee ueM
HAIOJIOBUHY).

I[Ipumep 2 ®upma TOpPryer B po3HMILY.

B 2008 r. noxox ¢upmsi coctaBuin 1 770 000 py6. (B Tom yurcie HIC - 270 000 py6.).
[ToxymHast croumocts ToBapoB - 944 000 py6. (B Tom uncne HIAC - 144 000 py6.). B 2008 r.
coTpyaHukam (upmsl BeitutaueHa 3aprata 200 000 py6.

PaccmoTpuM, 9TO BRITOHEE: TIATUTH BCE HAJIOTH HIIM pabOTaTh MO YIPOIIEHHOW CUCTEME.
Ecnu ¢upma mnaTuT Bce HaJIOTH, TO HY)KHO 3aIlJIaTUTh:

ECH u B3HOCHI B [leHcnonHsIit GoHT;

HIC;

HAJIOT Ha MPHUOBLIb.

ECH wu B3HOCHI B [IeHCHMOHHBIN (DOH paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymeHbuTh HJIC K yruiate Ha cyMMy Hajiora, KOTopasl mepedncieHa
nocTaBIiukam 3a Toapsl (144 000 py0.). B pe3ynbrare B Or015KeT HAJ0 3aIUIaTUTh:

270 000 py6. - 144 000 py06. = 126 000 py®.

[TpuObLIb hUPMBI COCTABUT:

(1770 000 py6. - 270 000 py06.) - (944 000 py®. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

Paccuntaem Hanor Ha mpUObLIb:

448 000 py6. x 20% = 89600 pyO.

Bcero ¢upma 3annatut B Or0KeT:

52000 py6. + 126 000 py0. + 89600 py6. = 267600 py0.

Ecnu ¢upma paboTaeT mo ynpoiieHHOW CUCTEME, TO OHA MOXET MJIATUTh €UHBINA HAJIOT ¢
JIOXOJIOB WJIM C Pa3HUIIBI MEXKTY IOXOJIAMH U PACXOIaMHU.

Ecnu ¢pupma mnaTuT equHbIA HAJIOT ¢ JOXO0J0B, CyMMa €MHOTO HajIora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py6.

Kpowme Toro, ¢ 3apaboTHOI MIaThl COTPYAHUKOB HYKHO 3aIlJIATUTh B3HOCKH B [IeHCHOHHBIH
donm:

200 000 py6. x 14% = 28 000 py0.

CyMMy eTMHOTO HaJIora MO>KHO YMEHBITUTh HA CYMMY CTPaxOBBIX B3HOCOB, YIUTAYCHHBIX B
[TencuonHsbIi GoHT (HO HE OOJIee YeM HAMOIOBUHY).

106 200 py®. : 2 =53 100 py6. 310 Gomnpbire, yem 28 000 pyo.

CymMa eIMHOTO HaJloTa K yIjiaTe COCTaBUT:

106 200 py®. - 28 000 py6. = 78 200 pyO.

Bcero ¢gupma 3annarur:



78 200 py6. + 28 000 py6. = 106 200 pyo®.

Ecnu ¢upma nmnaTUT equHbIA HAJIOT ¢ Pa3HUIIBI MEX]Ly TOXOJaMU U pacXxoJaMu, CyMMa eIMHOTO
HaJIOra COCTaBUT:

(1770 000 py6. - 944 000 pyO. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢pupma 3amnarur:

89 700 py6. + 28 000 py6. =117 700 pyO®.

Kak BuauMm, hpupme BBITOHEE IPUMEHSTh YIPOIICHHYIO cucTemy. [Ipruem enuHbIi Hamor
Jy4llle pacCuuTaTh C Pa3HUIBI MEXAY 10X0AaMH U pacxonaMu. B atom ciyuae pupma
COKOHOMMUT:

285 520 py6. - 106 200 py0. =179 320 pyO®.

Ecnu npunuMats e1MHBIN HAJIOT ¢ 10X010B 110 6%, TO 3koHOMMsI cocTaBuT 179 320 pyOueid.
Ecnu >xe mpuHUMATh 10XOABI MUHYC PacXobl, TO SKOHOMHUS cocTaBuT 267600 — 106200 =
161400 py6ueid.

3aganue 1. Opranuszanus nepeBeieHa Ha YIPOLIEHHYIO CUCTEMY HAJIOroo0J0KeHus, 00bEKTOM
HAJIOTOOOJIOKEHHST TIPU3HAHBI JIOXOJbI, YMEHBUICHHbIE Ha CyMMy pacxonoB. [lo wuroram
Teky1iero roja noiaydes goxox 350 000 py6., pacxoasl coctaBuiu 340 000 py6.

Paccuumatime cymmy eounoco nanoca, noonexicauje2o yniame.

3aganue 2. Opranmzanus npumensier YCHO c 1 suBaps tekymiero roga. B kauectBe o0bekTa
HaIoroo6yoxxeHust BeiOpan goxoa. Cymm noxonoB 3a 1 kB. cocraBmia 1 200 000 py6. 3a stoT
nepuos opranmzanus nepeuuciuia B [ID 20 000 py6., a Takxke BbIIIATHIA TOcoOUe IO
BpeMeHHoU HeTpynocnocodnoctu 10 600 pyo.

Paccuumatime cymmy nanoza, noonescawezo yniame.

3aganue 3. OpraHuzaius NPUMEHSET YIPOIICHHYIO CHCTEMY HajaorooOyoxkeHus. OObeKTOM
HAJIOr000JIOKEHUsT SBJISIOTCS T0XO/bl, YMEHBIIICHHbIE HA BEJIMYHUHY PAcXOJOB. 3a HAJIOTOBBII
MIEPHUOJ JOXOJIBI OT pear3alii TOBapoB, paboT, ycrmyr coctaBmwim 12 350 000 py6., pacxomsl —
11 850 000 py6. be3BozmesnHo moiydeHo obopymoBanue ctouMoctbhio 105 000 py6. Kpome
ATOr0 MPUOOPETEHBI U OIIa4eHbl TpU cTaHKa 1o 1nene 40 000 py0. Kaxablii, U3 HUX 2 BBEJCHBI B
skcrutyarauio (Ha cymmy 80 000 py0.). Cpok MOJIE3HOTO HCHOJB30BAHUSA CTAHKOB — 3 T.
YOBITOK MO UTOTaM JIEATELHOCTH 3a MPEABIYIINNA HaloroBbIi nieproa — 65 000 pyo.
Paccuumatime cymmy nanoza, noonesicawyito yniame 8 61004cem.

3ananue 4. Opranuzaius nepeBe/ieHa Ha YIPOIICHHYI0 CUCTEMY HAJIOT000JI0KEHUS, 00BEKTOM
HAJIOTOOOJIOKEHHsI TPU3HAHBI JI0XO/bl, YMEHBUIEHHblE Ha CyMMy pacxojoB. [lo wuroram
HAJIOrOBOT'O NEpHUOJa HAJIOTOIIATENbIIUK MOIYydn A0X0asl B cymme 7 450 000 py6. Pacxonbl
coctaBuiu 6 650 000 py6., B TOM uncie Ha omiaTy paboTsl B npa3aHuyHbie AHU — 10 000 py6.,
npeMuu K JHIO mpodeccuoHanbHoro mpaszaauka — 35 000 py6. Cymma yObITKA MPONLIBIX JIET
cocrasuiia 45 000 py6.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 6100xcem.

3ananme 5. Opranuzanys nepeBeieHa Ha YIPOIEHHYIO0 CUCTEMY HalOroo0I0KeHus, 00beKTOM
HAJIOroo0JI0KeHusl MpU3HaHbl JoXo/bl. [Io mToram OTYEeTHOro nepuoja MOJy4YeHbI JOXOHbI B
cymme 780 000 py0., pacxonsl cocraBuiu 550 000 py6. Kpome Toro, opraHmsanuu okaszaHa
¢buHaHCOBass TOMOIIb Ha pa3BUTHE Npou3BojacTBa B pazmepe 340 000 py6. Cymma cTpaxoBbIX
B3HOCOB Ha 00s3aTeNIbHOE IEHCHOHHOE CTpaxoBaHWe HauuciaeHa B pasmepe 30 000 pyo.,
yrutadena B pasmepe 25 000 pyo.

Paccuumatime cymmy nanoea, noonesxcawyio yniame 6 01004cem.



IpakTnyeckas pabora Ne 6 UmymecrBeHHbIe, PMHAHCOBO- KPeIUTHBIE PeCYPChI 1JIs
MAaJIOT0 NPeINPHHIMATEIHCTBA

TeopeTuyeckas 4acThb

OpHoil W3 BaxHEHmHMX TpoOJIeM TMpH NPEANPHUHUMATENBCTBA  SBJIAETCS  €ro
¢dbuHaHCUpPOBaHUE, KOTOPOE JTOJKHO 00ECIIEUHTh:

pean3anuio MpoeKTa B IPOEKTUPYEMOM O0BEME;

ONTUMAJIBHYIO CTPYKTYPY MHBECTUIIUMN U TpeOyeMbIX IIaTexkei (HaloroB, MPOIEHTHBIX
BBIIIAT 110 KPEAUTY);

CHI)KEHHE PHUCKA MPOEKTOB;

HE00X0/IMMOE COOTHOILIEHHE MKy IPUBIICUCHHBIMU U COOCTBEHHBIMU CPEACTBAMHU.

Cucrema puHaAHCHPOBAHUS BKIIIOYACT:

Hcrounnku (puHAHCUPOBAHUS MIPOEKTA.

®opmbl (PHHAHCUPOBAHUS.

Nctounuku

Hctounuku (QUHAHCUPOBAHMSI MPOEKTOB MOXKHO KIACCU(PUIIUPOBATH IO CIEIYIOIIUM
KPUTEPHSIM:

M0 OTHOIIEHUSM COOCTBEHHOCTH;

10 BUJaM COOCTBEHHOCTH.

[To oTHOILIEHUSIM COOCTBEHHOCTH UCTOYHUKHN (PMHAHCUPOBAHMUS IEIISITCS Ha:

COOCTBEHHBIC;

MPUBJICYCHHBIE.

K coOCTBEeHHBIM UCTOYHHUKAM OTHOCSTCS:

MPUOBLIL;

aMOPTU3ALUOHHBIC OTYHCIICHHUS;

CTpaxoBbIe CYMMBI B BHJI€ BO3MEIICHHUSI IOTEPh OT aBapuil, CTUXUIHBIX OCACTBHM U Ip.;

JICHEeKHBIE HAKOIICHUS M COEPEKEHHUs TPaxIaH W IOPUANYECKHX JIHII, NEepeJaHHbIe Ha
0e3B03BpaTHON OCHOBE (0JarOTBOPUTENILHBIE B3HOCHI, IOKEPTBOBAHUS U T.I1.).

K npuBieueHHBIM HCTOUYHHKAM:

CpeZCTBa, MOJIy4YaeMble OT MPOJaKU aKIUi, MaeBble M MHbIE B3HOCHI YWIEHOB TPYIOBBIX
KOJIJICKTHBOB, TPAYKIAaH, FOPUAMYECKIX JIUIT;

3aeMHble (DMHAHCOBBIE CpEACTBa MHBECTOPOB (OAaHKOBCKME M OIOJKETHBIE KPEIUTHI,
00JMraloOHHbIE 3aliMBI U APYTUE CPEJICTBA);

JICHEeXKHBIE CPEJICTBA, LEHTpau3yeMble OOBEAMHEHUSAMH (COI03aMHu) MpeInpUsTHil B
YCTaHOBJICHHOM TTOPSI/IKE;

MHBECTUILMOHHBIE ACCUTHOBAHMS U3 OIO/IKETOB BCEX YPOBHEH U BHEOIOKETHBIX (POHIOB;

WHOCTpaHHBIE HHBECTHIIHH.

ITo BugamM coOCTBEHHOCTH UCTOUHUKU (PMHAHCUPOBAHUS ACTATCS Ha!

1) rocymapcTBeHHbIE HMHBECTUITMOHHBIE PECYPCHI:

OrO/IKETHBIE CPEJICTBA;

cpencTBa BHEOIOKETHBIX (DOHIOB;

NpUBJIeUEHHBIE (TOCYIapCTBEHHbIE 3aiMbl, MEK/IyHAPOAHbIE KPEIAUTHI).

2) 4YacTHBIE WHBECTHIIMOHHBIE pECypChl KOMMEPYECKHX M  HEKOMMEPUYECKHX
oprasu3zaiuii, o0ecTBeHHbIX 00beIMHEHUH, PU3MUECKUX JIMII);

3) MHBECTHUIIMOHHBIE PECYPCHI MHOCTPAHHBIX HHBECTOPOB.

Bormpocsl kK MpakTHYECKOMY 3aHSITHIO:
1. ITpuBecT BapuaHTBl MHBECTUPOBAHUS IPOEKTA.
2. JIaTp XapaKTEpPUCTUKY OCHOBHBIX BAPHAHTOB HHBECTUPOBAHMSL.
3. BBIIBUT NpeuMyIIecTBa U HEAOCTATKU OAHKOBCKOTO KPEAUTOBAHHUS.



3anaHus K IPaKTUYECKOMY 3aHATHIO

3ananue 1. BeusiBuTh Hanbosee nmoaxozasmye (GopmMbl HHBECTUPOBAHUS B 3aBUCHUMOCTHU
OT BH/JIa IPEIIPUHUMATEIHCTBA U €T0 CICIIH(PUKH.

1. ®uHaHCUpPOBAaHUE — OJMH U3 BAKHEHIIMX acCIEKTOB Ballero OW3HEC IJIaHa,
Onaromaps KOTOpOMY Ball HpoeKT Oyzxer obecredyeH HEe OOXOJUMMBIMHM pecypcaMu st
BOIUIOIIEHHUS €TI0 B KU3Hb.

2. [Touck wHBECTOpOB M BBHIOOP crocoba obecrieueHusi GUHAHCUPOBAHUS IMPOCKTA
SIBIISICTCS] BAKHEUIITUM 3TAIOM BCEH Balleil OrOTOBUTEILHON paObOThI HAJl MPOCKTOM.

3. CocraBisist cMeTy 3aTpaT M OTYET O JABMXKEHHUU JCHEKHBIX CPENCTB, MOJIydaeM
YeTKOE MPEJICTABICHHE O CPOKAX M KOJINYECTBE (PMHAHCOB TPEOYIOLIMXCS ISl €TO PEeaTH3alHH.

4. Bo3moxHbl 1Ba criocoba (hMHAHCHUPOBAHUS MPOEKTA: 3TO caMO(PUHAHCHPOBAHUE
(BHYTpEHHEE) U BHEILIHEE.

- BHyTpenHee QuHaHCHpOBaHHE OCYIIECTBIAETCS 3a CYET CaMoro MpearnpHsITHs,
KOTOpO€ IUIAHHUPYET OCYLIECTBUTh MHBECTUIIMOHHBIM mpoekT. [Ipenmosaraercs Mcnoiab30BaTh
COOCTBEHHBIE CpEJICTBA, a TaK € IOTOK CPEeACTB, KOTOPBI QopMmMupyercss B mpolecce
JESTENIbHOCTH MPEANIPUSATHSL.

- CaModuHaHCcHpOBaHHE, KaK MPaBWIO, MPUMEHSETCS TOJBKO Uil HEOOIBIINX
IIPOEKTOB, a s OoJjiee KPYMHBIX IPHUBJICKAIOT CTOPOHHMX HMHBECTOPOB JMOO COBMELIAIOT,
YaCTUYHO UCIOJIB3Ys 00a pecypcea.

- Buemnee ¢QuHaHCHMpOBaHHME TOApPA3yMEBAaeT OMHUPAThCS HAa BCEBO3MOXKHBIC
MOCTOPOHHUE HMCTOYHHUKH cpeAcTB. DUHAHCOBBIE WHCTUTYTHI, TOCYJapCTBO, HE(PUHAHCOBHIE
KOMIIAaHUM, WHOCTPAaHHbIE MHBECTOPbl M YUYpEIWUTENEW KOMIIAHMM MOTYT BBICTYyHaThb B POJIH
BHEIIHETr0 HHBECTOPA.

5. DuHAHCHMPOBAaHHMEe € TNOMOIILI0 AKIHOHEPOB M ABAHCHPOBAHHbIC ILIATEKHU
AKIIMOHUPOBaHUE MOJpPa3yMeBaeT MoJi cOO0H He TOJNBKO MOKYIKY aKIHii, HO ¥ BO3MOXHOCTb
nepesaund 3eMiId, 00OpYJOBaHMsI, TEXHOJOTUN M 3[JaHUI B Balle pacrnopsskeHue. ABaHCOBbBIE
IUIATEXHU B BUJIE 3aUHTEPECOBAHHBIX JIMI] B OCYLIECTBICHUN IIPOEKTA U FOTOBBIX BIOXHUTH CBOU
CPEJCTBA C IIEJIBIO SIBIATHCS MOTPEOUTENIMU TOBApOB U YCIIYT, @ HE UX COOCTBEHHUKaMU. Takum
napTHepaM MpPeOoCTaBIIAIOT JIIOTHOE 00CIy)KHBaHUE, B3aMEH Ha MaTepHUajIbHYIO IMOMOIb JINO0
KOHCAQJITUHTOBBIX YCIIYT.

6. KpeauroBanue B njiaHe (PMHAHCHPOBAHUS

JIOBOIBHO ~ pacmpoCTpaHEHHbI  crmoco0  (uHaHCHpoBaHWs ~ OW3HEC — IUIaHA.
ObecneunBarOIMMU KpEAUTOPAMH MOTYT BBICTYIATh Kak OaHKM M OpraHU3alluy, TaK U YacTHBIE
muna. baHKOBCckHil KpeauT o0nazaeT CIOCOOHOCTBIO YYUTBHIBATH OCOOCHHOCTH 3aeMILUKA.
B03MOXHOCTh M3MEHEHHUSI CPOKOB M YCIOBHUH ccynbl K OoJjiee BBITOJAHBIM OOCTOSATENbCTBAM
3aeMIIMKAa Ba)XHOE IMPEMMYIIECTBO IO CPAaBHEHHIO C PBIHKOM IEHHBIX Oymar U HX
CTaHJApTHBIMU cpokaMu. OCHOBHBIE pa3zelieHHs OaHKOBCKUX KPEIUTOB HaOIIOJAr0TCs IO:
o0ecrneveHnIo, Ha3HAYEHUI0, CPOKaM, BULY MPOIEHTHBIX CTABOK U CIIOCOOBI MOTaIIeHUS.

7. Tlo obecrieyeHUIO KPEOUTHl pa3feisaloT Ha oOecliedeHHble M HeoOEeCIeYEeHHBIE.
[Tocnennue He UMEIOT oOecredeHus JTUO0 MPEIOCTABIIEMbBIN 3aJI0T HE OTBEYAET TPEOOBAHUSM.
ObecnieueHHbIE CCYIbl IMOJITBEPXKAAIOTCS 3AJIOTOM, KOTOPBIM OTBEYAaeT OIpeaesIeHHBIM
TpeOoBaHUSAM. B KOTOpbIE BXOJAT MPOLIEHTHI, BCEBO3MOXKHbBIE U3JIEP’KKH, CYMMbI KOMIIEHCALIUN
0aHKy 1O JOrOBOpY U CTOUMOCTB 3ajora. Cpoku Ha opopmiieHre HEOOXOAMMBIX JOKYMEHTOB HE
6osee 150 cyTok ¢ MOMEHTA 3aJI0TOBBIX IIPaB.

8. Ilo Ha3HaueHWIO B KPEIUTOBAHMM HAOJIIOMAIOTCS CIEAYIOLIUE TPYIIbl: WIOTEYHBIE,
MPEIOCTABIAIOTCS (PU3WYECKUM JIMIIAM M OpraHu3alusaM TIOJ 3aj0r HEIBMKUMOCTH IS
CTPOMTENBCTBA, TPUOOPETEHUs 00 PEKOHCTPYKIIMHU JKUIIbS. IPOMBILIUIEHHBIE: MTPeIHa3HAUYEHbI
JUISL 3aKYIKH MPOU3BOJICTBEHHBIX M MaTepUalbHBIX PECYpCOB Ha HA4aJbHOM J3Talle pPa3BUTHUS
KOMITAHUU. TOTPEeOUTEIbCKHE: JOCTYMHBI (DU3MUYECKUM JMLAM JUIl  YAOBJIETBOPEHUS



noTpeOHOCTE B PEMOHTE HEIBMKMMOCTH, OBITOBBIX HYXJ WU TNPHOOPETCHHE >KWIITUIOIIAIH.
CEJIbCKOXO3SMCTBEHHBIC: Ul OpPraHU3alUil 3aHUMAIOIIUXCS CEJIBCKOXO3SMCTBEHHBIM BHIOM
JESATEIIbHOCTH. OTH, B CBOIO O4Yepelb, JEIATCS MO CpPOKaM pasJeisiloT OHKOJBHBIE (10
BOoCcTpeOOBaHUsA) M cpouHble. [Io BuAy TNPOLEHTHONW CTaBKU Ppa3IMyYalOT KpEeIuThl C
(¢uKCUpOBaHHOM M TIUIaBaloIIeH mNpoueHTHOH craBkoi. IlepBas mpeamosaraer coOoi
OIpE/ICIEHHYI0 CTaBKy 0€3 M3MEHEHMs ee BeJIMYMHBI. BTOpas uMmeeT nepeMEeHHYI0 BEIUYHHY.
1o criocoOy morameHus pa3ieistoT Ha €IMHOBPEMEHHO M1OTalIaeéMbl€ U B PACCPOUKY.

9. JIu3uHT ApeHIa UMYIleCTBa, 000PYI0BaHUA JUOO TPAHCHIOPTA B JA0JTOCPOYHOI
nepcnekTuBe. Pa3nuuaioT Ba OCHOBHBIX BHUJA JIM3UHIOBBIX YCIYr: KpaTKOCPOUYHBIM U
KanuTanbHbld. JlaHHBI BUA (UHAHCHPOBaHMS HauOoJjiee MPEIIOYTUTENEH HENOCPEICTBEHHO
nepes MOKYMKOH B CBSI3U C TE€M, YTO He TpeOyeT OONbIIOro KoundyecTBa (PMHAHCOB JJISL CTapTa
npoekTa. YTo HEBO3MOKHO KYIHUTh Cpa3y, BIIOJIHE pEaJIbHO apeHI0BaTh. DUHAHCOBBIN JIN3UHT
YMECTEH, KOI'Jla UMEET CMBICI IOJBEPTHYTh CEPbE3HBIM U3MEHEHUSIM IIPOU3BOJICTBO, BHECEHUE
HaHO TEXHOJIOTHH, 3aMeHa 00OpyJOoBaHUS 003aBECTHCh TPAHCHOPTHBIMM cperncTBamMu. Cpok
CIIy’)KOBbl 000pYIOBaHUSI HANPSAMYIO 3aBUCHT Ha 3aKJIIOYCHHE CHEIKH, €CIU KOHTPAKT pa3opBaH
paHee OTOBOPEHHOM JaThl, apeH/0/aTellb IOJy4yaeT MOJIHOE MPaBO Ha BO3MEIIEHHUE yuiepoa.
['maBHOE OTIMYME JM3UHTA INAJSAIIME YCIOBUS COTJIAIIEHUs, IOTOMY KaK /JaeT BO3MOKHOCTb HE
u3bIMaTh cpeacrBa M3 obopora ¢upmel. [Ipoueaypa odopmieHHs IOKyMEHTOB TpeOyer
MUHUMAJIBHOTO  [AKeTa, 4YTO CYHIECTBEHHO SKOHOMMUT  BpeMs. ['ocymapcTBeHHOE
¢uHaHCcupoBaHME OM3HEC IulaHAa BO3MOXXHOCTH NOJY4YEHHs JIBIOTHOTO WHBECTUPOBAHUS 3a
Oro/KeTHBIN cyer. M3yunTe nporpamMmbsl OM3HEC TOJIICPKKH B BAlIEM TOPOJIE, U MPH YCIOBHU
IPaBUIBHOIO COCTaBJIEHUS 3asBKU IUIIOC BBIOJHEHHE HEOOXOJUMBIX YCJIOBUHM, ydacTHe B
KOHKypce BaM obecreueHo. ['ocynapcTBO NpOBOOUT MEPONPUATHS, MO  IMOIJAEPKKU
npeanpuHuMareseil BeIcTynas (PUHAHCOBBIM MHBECTOPOM. [ JIaBHBIM MHCTPYMEHTOM, KOTOPOTO
SBIISIIOTCSI  PETHOHANBHBIC, (enepajabHble, MYHUIUNAIbHBIE H OTpAcieBble IMPOTPAMMBI
HOJJIEP)KKM M Pa3BUTUS NPEINPUHUMATENbCTBA. Mepbl peanu3aluu 10 pa3BUTHIO OM3Heca
ucnionaser DenepanbHbl  (QOHI, KOTOPBIA OCYHIECTBISET TOAJNEPKKY (enepanbHbIX |
peruoHanbHbIX nporpaMM. @OuHaHCOBbIE BO3MOXXHOCTH (QoHAA (HOPMUPYIOTCS 3a CYET
MOCTYIUIEHUH CPEJCTB U3 TOCOIOIKETA.

10. IlonBenem nroru



IIpakTnyeckoe 3ansitue Ne 7 MapkeTHHI B IPpeANPUHUMATENbCKOM AeSITeJIbHOCTH

TeopeTuyeckas 4acTb

MapkeTUHIoBo€ HCCIEA0BAaHWE —OCHOBA MAapKETUHIA MPEJIPUHUMATENS - 3TO
CHCTEMaTHYEeCKHI IOUCK, cOOp, aHaIMU3 U NPEJICTABICHUE JaHHBIX U CBEJCHUN, OTHOCSIIUXCS K
KOHKPETHON PBIHOYHOM CUTYyalUH, C KOTOPOU NMPUIUIOCH CTOJIKHYTHCS IPEAPUATHIO.

MapkeTuHroBoe Mcciael0BaHue TAK)Ke€ MOXHO OINpPEeNINTh KaK CUCTeMaTHUYecKuid coop,
ydyeT ¥ aHajdu3 JaHHBIX 10 MAapKeTUHTy W MapKeTHHIOBBIM MpobieMaM B  IEJIX
COBEpUICHCTBOBAHUS KadyeCTBa MPOLEAYp NPUHATHS PEIIEHUH W KOHTPOJIS B MapKETUHIOBOHN
cpeze.

[lenn MapKEeTUHTOBBIX UCCIICIOBAHUMN:

[TouckoBsie nenn — cOop MHGOpMAIMH AJISl IPEABAPUTEIBHOIN OLIEHKH NPOOIeMbl U e
CTPYKTYpUPOBAHHS;

OnwucarenbHble eI — ONUCAHWE BBHIOPAHHBIX SBICHUI, OOBEKTOB MCCIIEIOBAHUS U
(akTOpOB, OKa3bIBAIOLIMX BO3JIEHCTBHE HA X COCTOSIHUE;

Kay3anpHble 1enu — mpoBepka THUIOTE3bl O HAJIWYUMM HEKOTOPOH NPUYMHHO-
CJIEICTBEHHOMU CBSA3H;

TecroBble 1enmu — OTOOpP NEPCHEKTHBHBIX BAPHAHTOB WM OLIEHKA NPAaBUIBHOCTH
IIPUHSTHIX PEILICHU;

[Tporuo3usle 11e511 — NPECKa3aHUe COCTOSTHUS 00bEKTa B Oy1yIIEM.

[TprHIMNMaIbHON 0COOEHHOCTHIO MAPKETHHIOBOI'O UCCIIE0BAHUS, OTIMYAIOIIEN ero oT
cbopa W aHanmu3a, BHYTPEHHEH M BHEIIHEH TeKylled WHQPOpPMALUU SBISETCS €ro IejeBas
HaIpaBJIEHHOCTh Ha PELIEHUE OIpeIeIEHHON MPoOIeMbl MIIM KOMILIEKCa IPO0JieM MapKeTHHTa.

Kaxnas ¢upma caMOCTOATENBHO ONpEAeseT TeMAaTUKy W 00bEeM MAapKETHHIOBBIX
UCCIIEIOBAaHUM MCXOs U3 UMEIOIUXCs Y He€ BO3MOXKHOCTEH U NOTpeOHOCTEH B MapKETUHIOBOM
uH(pOpMallMy, TO3TOMY BHUIbl MApKETHUHIOBBIX HCCIIEJOBAHUM, MPOBOAUMBIX PpPa3IUYHBIMU
dbupmamu, MOTYT OBITH Pa3BHBIMH.

OcHOBHbIE IOHATHS U HANPaBJIEHUS, ONBIT IPOBEJCHHUS MAPKETUHIOBBIX UCCIIEI0BAaHUI

Panee 0co00 mop4yepkuBanoch, 4YTO UCCIEIOBAaHUE MAapKETHHIa — 3TO HAy4YHBIN aHaAIN3
BceX (paKTOpPOB, BIMSIOMIMX HAa MAapKETHHI TOBAapoB M yciyr. OTciona cienyer, 4yTo 0o0JacTb
NPUIIOKEHUS 3TOW (PYHKIIUHM MPAKTUUYECKU HE OTPaHUYEHa, a IOTOMY MbI OyleM pacCMaTpHUBaTh
JIMILb T€ BUBI UCCIEI0BAHNN, KOTOpPbIE HAaNOO0JIee YacTO BCTPEUYAIOTCS Ha MPAKTUKE.

ITo cymiecTBy, 11e7b HCCIEI0BaHUS MAPKETUHTa COCTOUT B TOM, YTOOBI MOJTYYUTh OTBETHI
Ha MATh OCHOBHBIX BOIPOCOB: KTO? uro? Korna? rae? u kak? CBs3aHHBIA ¢ HUMH BONPOC:
noyemy? — paciIUpseT HCCIEIOBaHUE J0 CONPUKOCHOBEHHMsS C OOJACThIO COLMAIBHON
NCUXOJOTMM W HMHOIJA BBIACNAETCS B  CAMOCTOATEIbHYIO cdepy, H3BECTHYIO Kak
MOTHUBAIIMOHHBIM aHanmu3 (motivation research), T. €. H3y4yeHHE MOTHBOB TIOBEIEHUS
nokynateneit. (K cokaneHuto 3TOT TepMUH MPUOOPET ONPEICIICHHBIN HeXeNaTeIbHbIN OTTEHOK
U3-32 COMHHMTENIBHOM JeSITeNbHOCTH HEKOTOPBIX McHoanaiucToB.) Ha npaktuke ucciuenoBanue
MapKEeTHHIa CBOJUTCS K HCCIIEJOBAHMIM, HAIllPaBICHHBIM Ha PElIEHUE OrPaHWYEHHOIo YHcia
NEPUOANYECKH MTOBTOPSIOLINXCA 3a1a4.

Bonpocel kK NpakTUYECKOMY 3aHSATHIO!
1. OxapakTepr30BaTh METOIbI OLEHKU MPEANTOYTEHUM.
2. IlpuBecTy IpuMeEpHI IPUEMBI BBISBICHUS IPEATIOYTEHUH.
3. [TosicHUTh TEPMHH «PYHKIIMOHATBHOE KaYeCTBOY.
4. BbIIBUTH OCHOBHBIE 33/1a4i MAPKETUHOBOT'O MCCIIE0BAHUS PhIHKA.

3a1aHus K IPaKTHUYECKOMY 3aHATHIO
3ananue 1. [IpoBecTn ananu3 BIUSHUS NOTpeOUTENEH 110 CETMEHTaM U TpyIIIaM.

[ToTpeburens (o CreneHb BIUSHUS

CETMEHTaM) ciabas | cpennss | cutbHas




3amanue 2. BpIABUTH KJIIOYEBBIE MOTPEOHOCTH U MPEAJIONKUTH MEPONPHUATHS 1O HX
YJIOBJIETBOPEHHIO (MO3TOBOH IITYPM/MMUTAIIIOHHBIE TEXHOJIOTUU PUMEHEHUS (POKYC-TPYIII).
3ananue 3. [loctpouTs HHGOPMAIMOHHYIO KapTy IpOIecca MapKETUHTOBBIX UCCIIEIOBAHUM.



IIpakTuyeckoe 3ausiTue Ne § YnpasieHue nepcoHajiom

TeopeTuyeckas 4acTb

B ocHOBe yrpaBJicHUs IEPCOHATIOM JIS)KUT MOTHBAIIMS, KaKk HarOoJiee BaykHast QYHKITUS B
MEHE/DKMEHTE 4YeJOBEYeCKHX pecypcoB. Ilog cucremMol MOTHBAlMM TMOHUMAIOT Pl
MaTCpUAJIbHBIX W HEMATCPUAJIBHBIX CTHUMYJIOB, a TaKXC MOTHUBAIIMOHHBIX BO3I[CﬁCTBPII>i,
UCTIONIB3YEMBbIX (UPMOU ISl MONJCPKAHUS JIOSIIBHOCTH CBOUX COTPYIHUKOB W BBITIOJTHEHUS
uMU Oosiee KaueCTBEHHOU PaboTHI.

JJist KOMITaHUH OYeHb BaXXHO C(HOPMHUPOBATH CUCTEMY MOTHBAIM, TIPUYEM CIENIATh 3TO
HE TaK yX U TpyaHo. Jlis 3Toro HeoOXOAMMO HE TOJBKO CO3[AaTh YCJIOBHUS, MPU KOTOPBIX Y
COTPY/ZIHUKOB TIOSIBUTCS BO3MOXKHOCTB (@ TJIaBHOE, JKEJIaHWE) OCTUTaTh COOCTBEHHBIX IIEJICH,
paboTasi Ha OJIarOCOCTOSIHME CaMOil OpraHM3ali, HO M CHeNaTh TakK, 4TOOBbI LENU CTalH
COBMECTHBIMH.

MOZ[GJII/IpOBaHI/Ie CUCTCMbI MOTHUBAIIUU SABJIACTCA OJHUM M3 BAKHBIX MCTOAOB U3YUYCHHA
peabHOM JACHCTBUTEIHLHOCTH U TOBEJCHHUS OOBEKTOB CUCTEMbI MOTHBAIIUHU (COTPYTHHKOB) B TEX
YCIIOBUSIX, B KOTOPBIX ATHUM OOBEKTaM MNpEeACTOUT (PyHKUMOHMpOBaTh. 1lo BiaMsHUIO Mozaenu
CHUCTEMBbl MOTHBAIIMM HA COTPYAHMKOB MOXXHO HCCIEIOBaTh MOBEJICHHUE TOTO WU WHOTO
SKOHOMHUYECKOTO0 O0OOBEKTA (KOMHaHI/II/I-KOHKypeHTa) IIpyu KU3MCHAIOMIUXCA I10Ka3aTCiisax C€ro
(YHKIIMOHUPOBAHUS U ONPENIEIIUTh HAWITYYIIIEe COUETaHuEe (PaKTOPOB.

He cnenyer 3a0biBaTh, 4TO B IpoLIECCe MOJCIUPOBAHMS pELIAOMUM (HaKTOpOM
HSKOHOMUYECKON 11€71€co00pa3HOCTH MOJEIUPOBAHMS CIYXKHUT TO, YTO IpPU IOCTPOCHUU
KOHKPETHOH MOJI€JM CHCTEMbl MOTHMBALIMU YK€ IPENIoJaraeTcs HCIOJIHEHHE KOHKPETHOIo
OIPENIEIEHHOI0 METOJa PELICHUs, IMO3BOJIIOLIET0 LIEJICHANPABICHHBIM 00pa3oM IOIY4UTh
ONTUMAJILHBIA Pe3y/bTaT MOJEIUPYyeMOil cuctemsl. JIpyruMu cioBaMu, C MOMOUIbIO M3yYEeHHUs
CHCTEMBI MOTHBALIMM KOHKYPEHTOB W MOJICIIMPOBAHUS COOCTBEHHOW CHCTEMBI IPEAIONIaraeTcs
IOCTPOCHHUE TAKOW MOJIENH CHUCTEMbl MOTHBALIUHU, C MIOMOUIbIO KOTOPOH MOKHO OyJeT pelnTh
psAa 3az1ad, HANpaBJIECHHBIX HA TOBBIIIEHHE 3aUHTEPECOBAHHOCTU COTPYJHUKOB OCTaBaThCS B
OpraHH3aI|Hy.

Borpocsl k MpakTHYECKOMY 3aHSITHIO:
1. OxapakTepu30BaTh MOHATHE U COJIEPKAHNUE MOTHBAIIUU.
2. [TosicHUTH OCHOBHBIE TEOPUU MOTHBAIIMH
3. PackpbITh MPUHIMITEI MOTHBAIINH.
4. OxapakTepu30BaTh MaTepUaAIbHBIE U HEMaTepHUaIbHbie MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE MOIXO/IBI K OIICHKE MOTHBAIUH.

3aI[aHI/I$I K IPAKTHYCCKOMY 3aHATUTIO
3ananue 1. IIpoBecTr OLIEHKY MOTUBALIMM B TEXHUKYME.
AHann3 MOTHBAILIMOHHBIX MOJEJICH TMOBEICHUS MEPCOHANa IMO3BOJISIET OINPEICIUTh €€
o0111e OCHOBBI U crienuruecKre 0COOCHHOCTH.
VYuuThiBas Bce HaA0aBKH, BBIUIATHI, MaT€pPUAIbHYIO MOMOIb, KOI(GGUIMEHTH U MPEMUN
MaTepualibHasi MOTHBALIUS COCTABIISET MOPAJIKA B MECALl OT OKJIa/1a.
Ha OKJIaJIbI nepcoHana BJIUSIET

Taxxe cnenyeT yduTbIBaTh NOOUIPEHUS, OTBETCTBEHHOCTH 1 HAKa3aHUs [IEPCOHAIIA.
[Toompenus (HemaTepralbHas MOTHBAIIHS):



B3bickanus:

[ ]

[ ]

[ ]

[ ]

MOTHBATOPBI
MATEPHAJIBHBIE HE MATEPHAJIbHBIE
k
JleHnexHble Henenexnsie CouualnbHbie MopaibHbie TBopueckue

3apriarta, OOHYCHI, [TyTEBKH, OILIATA [IPECTHIKHOCTD YBaXKEHHE CO CTO- | [BO3MOXHOCTB Ca-
y4acTHe B IpHObI- TPaHCIOPTHBIX TPyZa, BO3SMOXK- [POHBI Ipy3€il, aB- | [Mopeanuzaunuy,
JIX, NONOJIHU- [pacxo/0B, Men00- HOCTE KapbEpHOTro TOPUTET y KOJUIET | |caMOycoBepLIeH-
TEIILHBIC BBHINIIIATHI CIIy)XMBaHUE, 110~ [POCTA, IIOBBILICHNE [ | pyKOBOACTBA, CTBOBAHHUSA

u 1p.

MOIIIb B OILIATE
[pacxon0B Ha obpa-
30BaHUeE U JIp.

BriBoas!

KBaH(DUKAIINH 32
CUET IIPEIPHUSITHS,
[OKyIKa JIst pa-
OOTHHUKOB XKHIIBS U
p.

[pU3HAHUE JINY-
HBIX 3aCJIyT, Ha-
rpabl U 1Ip.

Puc.1. CtpykTypa MOTMBaTOpOB II€pCOHAA

Jl1s o1leHKH CUCTeMBbl MOTHBALIMK TPYZAA B JIaHHOM paboTe BbIOpaHbI YETHIPE MOKA3ATENS
HanOoJiee OTBevaroIIre IpeAMETY UCCIIe0BaH s, KOTOpbIE IPUBEIEHHBIE B Ta0IuIe A.

Tabnuua A-MoTuBalys nepcoHasa HIKOJIbI

I'pynna nokazarenein

«MoTuBaus»

Pacuer

3HaueHue

1.OtHOWmIEHNE CpenHen

3apIuiaThl K
MPOKUTOYHOMY
MUHUMYMY

3/mnara 3a nepuoa / [IpoXUTOYHBIH MUHUMYM

2. 3a10DKEHHOCTD 10
3apruiaTe Ha OJJHOTO
pabOTHHKA HA KOHEIT
nepuozaa

3a10/5KEHHOCTH TI0 3apIuiaTe Ha KOHEIl meproa /
CpenHecnucoyHasi YUCICHHOCTh PpaOOTHUKOB

3.IloramaemocTs

,210.]'[51 3a0JIDKCHHOCTH 110 COMAJIbHOMY CTpaxOBaHUIO,




3aI0JDKEHHOCTH IO KOTOPYIO IPEANIPUATHE MOXKET ITOTacuTh U3 (HOHI0B
COLUAIIBHOMY

CTPaxOBaHUIO

4.IToowmpsiemocTb Mecstunblit ponp noompenns / CpenHecnucouHas
pabOTHHUKOB YHUCIEHHOCTh PA0OTHHUKOB

AHaJII/I3I/Ipy$I MOJIYYCHHBIC JaHHBIC MOKHO CACIAaTh CICAYIOIIUEC BHIBOAbI:

Taomuia B-Mcmonp30Banne MOTUBAIINA B

IToka3zarenn 3HaueHue
CaMOMOTHBALIUA
NPUHYXICHUE
JIEJIETUPOBAHUE MOJHOMOYU I
CETEBbIE KOMMYHUKAIUU
sICHas1 Kapbepa
MaTepualbHbIE MOTHBATOPEI
Jlerenpa:
- HEpa3BUThI UJIM OTCYTCTBYIOT; -.+ c1a00pa3BUTHI; + pacpOCTPaHEHBI

BaﬂaHI/Ie 2. HpOBeCTI/I OLICHKY MOTHUBAllWU 110 OpraHu3aluu, B KOTOpOI‘/’I MpOXOANJIN TPAKTUKY.



IMpakTnyeckoe 3ansitue Ne 9 CucreMa MOTUBAIIUU

TeopeTuyeckas 4acTb
AHAIM3UPYIOTCS BO3MOXHOCTH (DOPMHPOBAHUS ONTUMAIBHO COATaHCUPOBAHHONW CHUCTEMBI
MOTHBALIMM B OpPraHU3alliy, YTO MPEAINoiaraeT pa3paboTKy ONpeneIeHHOW METOIUKU, KOTopas
IIPUBOAUTCS B IIPEIJIAracMOU CTaThe.
B coBpeMeHHBIX oOpraHuzauusx BHYTpU(UpPMEHHas CUCTEMa MOTHBAIMM PabOTHUKOB
HAIpPaBJIAETCS HA MOOLIPEHUE MPOU3BOAUTEIBHOCTH, KauecTBa TPYyJa, NPU3HAHUE TBOPYECTBA,
UCIIOJTHUTENIbHOCTH U MHUIIMATHUBBI - BCEX TE€X KauecTB, KOTOpbIe COCOOCTBYIOT 3 (EeKTHBHOMN
JESATEIIBHOCTH U IPUBOJAT K JIOCTHIKEHUIO CTPATErMUECKUX Iiened opranusauuu. 1 Bmecre ¢
TEM OHa CHOCOOCTBYET CO3/IaHUIO YCIIOBUH AJsi Pa3BUTHUS MOTEHIMANIa KaXJOro COTPYAHHKA.
CucremMa MOTHMBAaLMM KaK MHCTPYMEHT YIPABIECHUS TPYAOM JIOJDKHA 3aWHTEPECOBBIBATH
pabOTHUKOB OpraHU3allMy B MOBBIIICHUH KadecTBa OOCITYKHBaHUS MOTpeOUTeNeH, modyXIaTh
CHELMAINCTOB K pa3BUTHIO M pOCTy uX mpodeccruoHanuszma. [loaTomy mnpoekTupoBaHue
OpaBWIbHONM U 3(QQEKTUBHON CHUCTEMBbl MOTHMBALIUM PAaOOTHHUKOB, COOTBETCTBYIOLICH
COBPEMEHHBIM YCJIOBUSIM (YHKIMOHUPOBAaHUSA OW3HECa, - OJHA U3 OCHOBHBIX 3ajau
PYKOBOJICTBA.
Oco0yro aKTyambHOCTh 3Ta PYHKIHS MPUoOpeTaeT Ha COBPEMEHHOM dTarle Pa3BUTHS SKOHOMHKHU
Poccun, xorja mosiBlieHWE HOBBIX MPEANPHUATHI U (QYHKIIMOHMPOBAHHE YXKE CYIIECTBYIOIIUX
3a4acTyl0 CONPOBOXKJAIOTCA OTCYTCTBHEM TPAAMLUMA W TEXHOJOTMH pa3pabOTKu WK
COBEPILECHCTBOBAHUSI CHUCTEMbl MOTHBAllUM [EPCOHANA, aJ€KBAaTHOM M aJalNTUPOBAHHOW K
PBIHOYHBIM OTHOWIEHUsM. ONTUManbHO cOaJaHCUpOBaHHAs CHCTEMa MOTUBALUU CMOXET
MIPUBECTU KaK K BBICOKOH pPE3yJbTaTUBHOCTH TPYAOBOW JEATEIbHOCTH, TaK U K IOBBIILICHHUIO
TEMIIOB pa3BUTUs oOpraHu3zauuud. YUToObl cucTeMa MOTHBAallMM KaK MEXaHU3M YIPaBJICHUS
MoBe/IeHHeM MepcoHana Obuia 3(hPEeKTUBHOM, OHA JOKHA pa3pabaThIBaThCs MpU COOJIOACHUN
OCHOBOIIOJIATralolUX MPUHIUIIOB, OTBEYATh OCHOBHBIM II€JIIM MOTHBAIUH, a TAK)KE YUUTHIBATh
BIIMSTHUE OIPEIeTICHHBIX (DAKTOPOB.

Bormpocs! K IpakTUYECKOMY 3aHATHUIO:
1. OxapakTepn30BaTh COBPEMEHHbIE MOJX0bl K MOTHBALIUH.
2. BBISBUTB KIIIOUEBBIE 2JIEMEHTHI CHCTEMBI MOTHUBALIUU
3. IlpuBecTr MpuMepsl MOTHBATOPOB M UX MPHUMEHEHHY.

3agaHus K MPaKTUYECKOMY 3aHATHIO
3amaunue 1.

HpOBeCTI/I IMPOCKTUPOBAHUEC 3JICMCHTOB MOTHBAIUH B TCXHUKYMC I10 MMPOBCACHHOMY AaHAJIN3Y:

YCOBEPIICHCTBOBATh U YCTPAHHUTH HEAOCTATKH.

3ananue 2. [IpoBecTH MpOEKTUPOBAaHHE MOTHMBALMU MO OPraHU3aIlMH, B KOTOPOH MPOXOIMIN
IIPaKTHKY.



IIpakTnyeckas padora Ne 10 Crpykrypa Ou3zHec-miiana. TexHosnorus pa3padoTku Ou3Hec-
IJIaHa

TeopeTuyeckas 4acThb
busnec-miian sBisgeTCS NPU3HAHHOW B NPAKTUKE PHIHOYHBIX CTpaH (opMol 00OCHOBaHHSA
ycrexa  JeSTeIbHOCTH  HpeaupusaTuss (€ro CcTparerMd  pa3BUTHA) B JIOJTOCPOYHOM,
CPEIHECPOYHOM U KpaTKOCpPOUYHOM niepuoae. OH CIIy)KMT COCTaBHOH 4YacTblO CHCTEMBI
IUTAHUPOBAHMSI HA IPEAIIPUATHH.
[IpuMeHUTENHHO K WHBECTULIMOHHOMY MPOEKTY OM3HEC-TUIaH COJACPKHUT Pe3ybTaThl TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBaHMsI €ro OCYHIECTBUMOCTH M 3S(PQPEKTUBHOCTM B KOHKPETHBIX
(IpOrHO3UPYEMBIX) YCIOBUSAX pealu3aliy.
KnroueBblMM ~ 27eMeHTaMHM  pa3pabOTKM  OM3Hec-IUIaHA  SIBJISIFOTCS: OIpeJicIIeHne
IPEIIPUHUMATEIBCKOTO MPOEKTa (MHBECTULMOHHOIO 3aMbICIa OCYILECTBICHUS KOHKPETHOTO
Ou3Heca, HampaBieHusl padoT, CO3AaHUSA U BHEJPEHUsS B MPOU3BOACTBO HOBOTO IPOAYKTA MU
Jpyroil HOBalluM), KOTOPBIM IPUHECET YCIEX WHBECTOPY B MPOTHO3UPYEMBIX YCIOBHSX
WU3MEHEHHUs BHEIIHEW cCpeapl; IMPOBEACHHE  TEXHUKO-DKOHOMUYECKUX  HUCCIICIOBAHMM,
JOCTAaTOYHBIX JJIsi 00OOCHOBAaHUSI MPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUYECKUX TEXHUYECKHX H
OpPraHU3alMOHHBIX PEIIEHUIl MO0 €ero OCYUIECTBICHMIO; OLEHKa M OOOCHOBAaHME OCHOBHBIX
XapaKTEPUCTHUK IIPOEKTA, 3aTPAT U BHIIOJ IIPU €r0 OCYILECTBICHUH, & TAK)KE OLICHKA OCHOBHBIX
(akTOpPOB HEONPEIENCHHOCTH U PUCKOB IO IPOEKTY, €ro YCTOWYMBOCTH K 3TUM (akTopam U
0e3yOBITOYHOCTH.
OnpeneneHue  KOHKPETHOIO  IpoeKTa (€ro  BapuUaHTOB) OTpaXkaeT  CTPATETHYECKyro
HAIPaBJIEHHOCTh MHBECTULIMH Ha IIOJIy4EHHE BBITOJbl IPU YIOBJIETBOPEHUS] KOHKPETHOMN
HOTpeOHOCTH pBIHKAa 3a cueT (OPMUPOBAHUS HEOOXOJUMBIX KOHKYPEHTHBIX IPEUMYIIECTB
ToBapoB (yciyr) mpu ee yzaosiaeTBopeHuu. llpu onpenenenuun neneil npoekra (IpeanpUsThs,
OCYILECTBIISIIOLIET0 MPOEKT) U aJbTEPHATUBHBIX BAPUAHTOB MX JOCTMXKEHHUS HCIOJIb3YIOTCS
TEXHOJIOTMM M METOJIbl CTPAaTEerMYecKOro aHaiu3a MPEANpHUSTHS U €ro Cpeibl, HHCTPYMEHTHI
MapKETUHTOBBIX MCCIIEOBAHUN M (OPMUPOBAHUS MAPKETHUHIOBBIX MPOrpamMM IO MPOIYKTaM U
IIPOU3BOJCTBY, a TaKXe IPYrM€ H3BECTHBIC TEXHOJIOTMM CTPATErM4EeCKOro IUIAHWPOBAHUS.
OTnUYUTENbHOM XapaKTepUCTUKON OM3HEC-TNIaHUPOBAHUS SBISETCS 0053aTEIbHOCTh TEXHUKO-
HKOHOMHU- YECKOT0 OOOCHOBaHHUS BCEX MPUHMMAEMbIX MHBECTULIMOHHBIX PELIEHUH MpU OICHKE
KOHKPETHBIX CTPaTeTui, UCIIONIb3Ysl TEXHOJIOTHH U CPEJICTBA YIIPABJICHUS IPOEKTAMH.

Bonpoce! k npakTHYecKOMY 3aHSTHIO!
1. IlpuBecTu onpeneneHne U 0XapakTepU30BaTh 3a/1a4M OM3HEC - TNIAHUPOBAHUS.
2. PackphITh CTPYKTYpY U COAEpKaHHE OCHOBHBIX 3JIEMEHTOB OM3HEC-TIJIaHa.

3a,Z[aHI/I$I K IIPAKTUYCCKOMY 3aHATHUIO

IosicHeHus1 M peKOMeHIAIMH 0 cOCTaBJIeHUI0 Pe3lome OM3Hec-TJIaHA
OTOT pazzen JoJKeH MPHUBJIeYb HHTEPEC TOro, KoMy OyIeT agpecoBaH OusHec-1iaH. IMeHHO U3
JTOrO paszelia MOTECHIUAIbHBIE HHBECTOPHI IIOJIYy4Yat0T CBOE MIEPBOE BIIEYATIEHUE, KOTOPOE
4acTO UMEET pelliaroliee 3Ha4eHHe /Ui CyIbObI MPOEKTa B LieJI0M. bru3Hec-1iaH npeaHasHavyeH
JUIS IOTEHLIMAIbHBIX HHBECTOPOB, YEPE3 PYKU KOTOPBIX, KaK IPABUIIO, TPOXOIUT HE OJUH
onsHec-mad. OHU XOTAT BBISICHUTB, B UEM CYTh BallI€TO IMMPOCKTA U €0 MOTCHIHAJIbHAaA
3¢ (HEeKTUBHOCTH, CKOJBKO JIEHEKHBIX CPEACTB BaM HEOOXOIMMO U UCTOUYHUKH (DMHAHCUPOBAHUSI.
3auHTEpECYHTE UX.
B sTOoM paznene B HECKONBKUX MTyHKTaX B CKAaToOM hopMe u3araeTcs Bech OU3HEC-IIJIaH,
packpbIBas CyIIHOCTb U 1enb Bamero npennpusitus. OCHOBOM Ui HallMCaHUs 3TOTO pasjena



CIIY)XHUT HUH(DOPMALIHS, COJIEPKAIIasiCs BO BCEX pasienax pa3padoTaHHOTO OM3HEC-TIIaHa.
PexomeHayemast cTpyKTypa pe3roMme.

. KpaTkoe onucanue npoekra, ero 1ejiu 1 3a1auu,

. PecypcHoe obecrieuenue,

. MexaHusm pean3aimi,

. YHUKaIbHOCTh WJIH KOHKYPEHTOCIIOCOOHOCTD MPOYKIIMH WU YCIYTH,
. O6bem TpeOyeMoro BHEIIHETO (PMHAHCUPOBAHUS,

. [Iporuos o6bema npogaxx u NPUOBLICH,

. Bo3sspar 3aliMOB HHBECTOpaM.

OcHOBHOE Tpe6OBaHI/Ie K PE3IOME - IIPOCTOTA U JJAKOHUYHOCTD U3JI0KCHUSA, MUHUMYM
CIICIHUAJIbHBIX TCPMHUHOB.
O0beM HE JOJIKEH MPCBLIIIATH 1-2 ManITMHOIMMCHBIX CTpaHMUII.

IHosicHeHMs1 1 pEKOMEHIALUM 10 COCTABJIEHUIO pa3jaesia ""CBeleHUs 0 NpeANPUSITUN U
orpacau"
Hasnauenwue paszena - mokasarb U JJOKa3aTh peajbHOCTh Balero npeanpuHuMaTeIbCKoro
HAYMHAHUA [TyTEM ONMMCAHUS (POPMBI IPAKTUUECKUX JEUCTBUN C YIETOM peajJbHONU CUTYyalluu B
BBIOpaHHOU Bamu cdepe OusHeca. B aToM pasnene n0KHBI YETKO U KPAaTKO OOBSCHUTD JIBA
OCHOBHBIX MOMCHTaA.

. Yro nmpencrasiseT coO0M MpeanpusTHe Kak CpeJICTBO NOTYUESHUs IPUObUIH;

. Ha yem Gynet 0a3upoBaThCsl €ro yCHeliHas AesITeIbHOCTb.

[TpumepHas cTpykTypa pasjena.

. Uem npeanpusitie 3anumaercs (0yaeT JOMOTHUTEIHHO 3aHUMATHCS ), UTO MPEICTABIISET
co00i1 mpoayKT (yciiyra), KTO SBIISETCS KIMEHTAMHU.

. Onucanue cutyauuu B Bameit cepe 6usHeca (kak Bare npeanpusitue BOUCHIBaeTCs B
BbIOpaHHYyI0 chepy On3Heca, MON0KEHHE JIeN B 3TO cepe, OlleHKa MepCIEKTUB Pa3BUTHA).

. Opraan3anroHHO-TIPaBoBas GopMa MPeaIpUsATHS, OPraHU3aUOHHAS CTPYKTYpa,
yUpeIuTeNu, epCOHaI U NapTHEPHI, AaTa CO3aHuUs.

. OHUHAHCOBO-IKOHOMUYECKHE TIOKA3aTEIH A TeITbHOCTH IPEAIPHUSTHSL.

. MecropacnonoxeHnue npeanpusaTus (KpaTko ONucaTh: aipec NpeAnpHusIThs,

XapaKTEPUCTHKA 3/IaHUS WM MOMEIICHHUs, COOCTBEHHOCTh HITH apeH/1a, HE0OXO0AUMOCTh
PEKOHCTPYKIIMH, YEM XOPOILI0 MecTo /i1 Bamero Ouzneca).

. Crneuunduka paboTsl (CE30HHOCTh, BpeMs paboThl (Yackl U THU HENEIH), U IpyTrHe
0COOEHHOCTH, CBS3aHHBIE CO cpepoil OU3HECa HITH HCII0JIb3YEMbIMH PECYPCaMH).

Ecnu npeanpusTie TONBKO CO3/1aeTCs, TO ITOT Pa3/iell T0JKEH JIOMOIHUTENIFHO COIePKATh
000CHOBaHME ycIexa co3laBaeMoro npeanpusaTus 1 Bam onsiT B 1aHHO# cdepe OuzHeca. B
YaCTHOCTH, JKeJIaTeJIbHBI CCHUIKH Ha JIOTOBOPA WIIH MIPEBApUTEIILHBIC JJOTOBOPEHHOCTH C
MOCTaBIIMKAMU WU OTPEOUTEISIMH.

Ecnu npoekT peanusyercst B paMKax HHIUBUIYaIbHON TPEANPHHUMATEIECKON NesITeTbHOCTH,
TO MPUBOAUTCS ONUCaHue Ou3Heca, KOTOpbIM Bbl 3aHnMaerecs. Paznen nomken yoeaursb
WHBECTOPA B HAJIS)KHOCTHU ¥ MEPCIIEKTUBHOCTH (PUPMBI, IIPeIararoIeii mpoeKT.

IlosicHeHus1 M peKOMEHAAMH 110 COCTABJICHHIO pa3aena "Onucanne npoaykuuu (ycayru)"
JIro60ii mpennpuHUMATEIbCKUN IPOEKT Oa3upyeTcst Ha TOW MPOAYKINH (yciyre), KoTopas 0yaeT
IpeUIoKeHa MOTpeOuTeNo (MIOKYMATENt0) U MPUHECET MPUOBLIL MPEANPUHUMATEITIO.

OCHOBO¥ OCHOB TIPEANIPHHUMATEIECKON JESITETLHOCTH SBJISIETCS] 3HAHKE TOTO, YTO TMOTYIHT
MOKYIaTesb 3a CBOM JICHBI'H - MOTPEOUTEIBCKIE XapaKTePUCTUKH MPOAYKIUH (YCIYTH) U UX
peuMyIIeCcTBa epel KOHKYPEHTaMHU.

Heo6xoanmo HarnsaHoe U yoenuTenbHOe peCTaBIeHne TOBapa WK U3enuil (yciyr),
NIPOM3BEACHHBIX C MTOMOIIBIO Balllel TeXHOIOruy. Jlydie Bcero, eciti 3To OyJeT HaTypaabHBIH
oOpaser, ero ¢otorpadusi, pUCYHOK WM €ro OMHCaHue, PaCKphITHE UJIEH, 3aMbIcia. B 6usHec-
IUTAaHE JAeTCs ONMCAHUE MO KaXKI0U MPOAYKIMH (YCIyTe) OTASIBHO.

[TpumepHas cTpykTypa pasiena.



e  HaumenoBanue nponykuuu (yciayru)
e  HazHauenwue u 001acTb NPUMEHEHHUS
e  KpaTkoe onucaHue U OCHOBHBIE XapaKTEPUCTUKU
e  KoHkypeHTOCIOCOOHOCTH MPOIYKIUH (YCIIYTH), 10 KAKKM IapaMeTpaM MPEeBOCXOIUT
KOHKYPEHTOB, [0 KAKHM yCTyInaeT uM. Bo3M0OXHO ucnonb3oBanue Tadauist 3.1
e  [laTeHTOCIIOCOOHOCTH M ABTOPCKUE MpaBa
e  Hammuume nim HE0OXOUMOCTS JIMIIEH3UPOBAHUS BBITYCKA MPOTYKIIUU
e  CremneHb TOTOBHOCTH
e  Hammuue ceptudukara kadecTBa MpoIyKIIuu
e  be3omnacHoCTh U HKOJIOTMYHOCTH
e VYcioBus IOCTAaBKHU U YIIAKOBKA
e  T'apanTuu u cepBuc
e DKcrutyaTarus
e VYTHIM3auus rnociie OKOHYaHMs SKCIUTyaTaluu
IosicHeHUs1 M peKOMeEHIALMU 110 COCTABJIEHHIO pa3jeiia " MapKeTHHT U COBIT MPOAYKIMU
(yeayrm)"
WNudopmanus pasnena npu3BaHa yoOeIuTh HHBECTOPA B CYIIECTBOBAHUU PBIHKA COBITA JIS
Balllei MpoIyKIuu (yCIlyr) U B Balllei CHOCOOHOCTH €€ MPOIaBaTh.
[ToTpeOutenu (MOKyMaTenn) XapakTEPU3yrOTCsI MECTOM B IIEMIOYKE peaTu3alii: ONTOBbIC
MOKYIaTeIH, PO3HUYHBIE TPOJABIbI, KOHEUYHBIE TOTPEOUTENH.
Taxoke paznuyaroTcs MoTpeOuTenu(ImoKynaTesn): NPEANpUsITHS (XapaKTepU3yITCs OTPaciibio,
MECTOPACIOJI0KEHUEM ), HACEIIEHUE (XapaKTepU3yeTcsl BO3PACTOM, MOJIOM H JIp.).
Cpenu moTpeOUTEILCKUX XapaKTEPUCTHUK TOBApa BBIICSIOTCS TaKWe, KaK BHEIITHUHA BH/T
(MpUBIEKATENBHOCTH), HA3HAYEHHE, [IeHa, IPOYHOCTH (CPOK CITYkObI), 6€30MaCHOCTh
[10JIb30BAHUS.
[TpumepHas cTpykTypa pasnena:

. Onwucanue TpeboBaHui OTpedOHUTENEH K TpoayKiun (yciryre) u Bammx Bo3MoKHOCTEH
YJIOBJIETBOPHUTD UX.

. Onucanune koHKypeHuuu. Onpenenure Bammx KOHKYpEHTOB U IpoaHaIM3UPYHTE UX
CHJIbHBIE U ca0ble CTOpoHbI. [Ipoananu3upyiite CBOM BO3MOKHOCTH.

. Ornrcanue peIHKa COBITAa MPOAYKIHUH (YCIIYTH).

. Onucanue NocTaBKy TOBapa OT MECTa NPOU3BOACTBA K MECTY MTPOJAXKH UITU

notpebnenus. [loaHoe onucanne BKIIOYAET B ce0sl: yIIaKOBKY, CKJIaIMPOBaHUE B MECTE
IIPOU3BOJICTBA, KOMIJIEKTOBAHUE ISl OTIPABKHU, TPAHCIIOPTUPOBKY K MECTY IPOJAXKH,
MpEeANPOAAKHBIA CEPBUC, COOCTBEHHO Mpoaaxy. OmnucaHue KaHana cobITa MPOaYKIIUU (YCIYTH).
[Tpomaxa MokeT OBITH OCYIIECTBIICHA Yepe3 CIEAYIOIINEe KaHaIbl CObITAa: Mara3uH PO3HUYHOM
TOPIOBJIM, MEJIKOONTOBbIE 0a3bl UJIM Mara3uHbl, pa3be3IHYIO CIyKO0y (areHTbl, KOMMHUBOSIKEPHI)
u JIp.
. Crparerus npuBiiedeHUsl IOTpeduTeNel, ucxoad u3 Bammx Bo3MOxKHOCTEH.
(Bo3MoskHBIE BapHaHTBI: peKJIaMHbIE KaMITaHUH, OECIUIaTHOE IpeaocTaBlIeHe 00pas3IioB,
ydacTHe B BhICTaBKax u Ap.). LleHa u o0bem cObiTa Bameit mponykunn. UMeHHO 11eHa mpogaku
npoaykTa (yCiayru) onpeaenseT, B KOHEUHOM CUeTe, BETMYMHY MPUObUIH, I0XOIHOCTh MPOEKTA.
HeoOxonumo obecrieunTs yBsA3KY apamMeTpoB "IieHa - KaueCTBO - PEHTA0eIbHOCTh .
IosicHeHUs1 M PEKOMEHALMH 110 COCTaBJIeHHIO pa3jena «IIpou3BoacTBeHHbIN IJIAH
WNndopmanus pazaena npusBaHa yoeIuTh HHBECTOPA B PEAIbHOCTH MU3TOTOBIICHUS TPOAYKIIUU
(IpetocTaBIeHUs YCIYTH) C XapaKTePUCTHKAMH U 00beMaMH, OTIMCAHHBIMH B MTPEIBIIYIIINX
paszenax.
B sTOM paznene Takxe MpUBOIATCS: OOLIUE CBEACHUS O MPEANPUATHH, PACUeT
MIPOM3BOJICTBEHHBIX M3ACPKEK Ha IJITAHUPYEMbI 00BbeM cObITa, IpsIMbIE (TIEpEMEHHBIE) U 001I1e
(MTOCTOSTHHBIE) 3aTPAThl HA MPOU3BOACTBO MPOAYKLUH, KAJTIBKYIIALMS ce0eCTOUMOCTH
MPOAYKIIMH, CMETa TEKYIINX 3aTpaT Ha IPOU3BOCTBO.



[TpumepHas CTpyKTypa pasnena:

Obwue ceedernust 0 npednpusmuu

. Ornucanmne MeCTOPacoIOKEeHUS peanpusITrs. Bo MHOTHX ciydasx
MECTOPACIIOIOKCHUE SBJISICTCS ONPEICISIONIMM JIs yerexa nmpoekta. C ydeToM creru(uku
OuM3HEeca YKOKUTE HATUIHE HEOOXOIMMBIX TPAHCIIOPTHBIX CBSI3EH, MH)KEHEPHBIX ceTei
(3eKTpOIHEPTHsI, BOJIA, TEIUIO, KAHAIHM3AIIUS CBS3b U JIP.), PECYPCOB, a TAK)KE OJIM30CTh K PBIHKY
cObITa.

. Hcnonp3yemasi TEXHOJIOTHS U YPOBEHD KBATH(PUKAIIUN HCIIOJTHUTEIICH.
. [TorpeGHOCTH B MIIOMIAIAX.
. Kanposoe obecnieuenue. B mobom nese, a 0coOeHHO B OM3HECE, CIIPaBEIJIMB MPUHITUTT

"kazpsl pematoT Bee". Kak npaBuio, 1€HbIU 1al0TCSA HE CTOJIBKO MO/ POEKT, CKOJIBKO MO/
komaHpay. IlosTomy xenaTenbHo, 4TOOBI KIt0ueBble (PUTYpbl ObLIM ONPEAEICHbI IEPCOHAIBHO.
. VY noBierBopeHue TpeOOBaHUH 1O 0OECIIEUEHUIO SKOJIOTMYHOCTH ITPOU3BOICTBA JUIS
OKpy’Karollen cpeabl 1 6e3onacHocTH padoTaronmx. HempopaboTaHHOCTh B IPOEKTE 3TUX
BOIIPOCOB MOXKET BBI3BATH PACXOBI HAa MITPA(bl MM MPUBECTU K 3aKPBITHIO TPOU3BOICTBA.
Obvem npouszeoocmea

Pacxoowr na nepconan

Pacxobl Ha mepcoHall BKIIIOYAIOT B Ce0s:

. 3aTpaThl HA MIEPCOHAN YIIpaBJIeHUs (AUPEKTOP, TTIaBHBIM HHKEHEP, HaualbHUK
IPOM3BOJICTBA, OyXrajirepa, IJIAaHOBUKH U T.11.),

. 3aTpaThl Ha IPOU3BOACTBEHHBIN MEPCOHAN (KOHCTPYKTOPbI, TEXHOJIOTH, PEMOHTHbIE
pabouue u T.1.),

. 3aTparhl HA POYUX COTPYIHUKOB (COBITOBUKH, KIaJOBIIUKHU, OXPaHA).

Pacxoovl na cvipve, mamepuanst u KomMnieKmyrowue uzoenus

Pacuer BbInONHAETCS MO KAXKAOMY BUAY HPOAYKLIHUU WIH YCIYTH.

Cmema mexkywux sampam

B nanHoM nozpasznene npuBOJATCS TEKYIUE 3aTPAThl HA IPOU3BOJCTBO NMPOIYKIUH (YCIYyTH).
3arpatrhl Ha IPOU3BOCTBO UJIH, APYTUMHU CIOBAMH, U3EPKKHU IPOU3BOCTBA
KJIaCCU(UIUPYIOTCS Ha MpsAMbIe (IEpEMEHHBIE, T.€. MPOIOPLHUOHATIBHO 3aBUCAIINE OT
U3MEeHEeHHs 00BbeMOB MPOU3BOJCTBA) M 001He (TTOCTOSHHBIE HE 3aBUCAIINE OT U3MEHEHU I
00BEMOB MPOU3BO/ICTBA).

Pacuem nepemennvix uzoepoicex

K nepemeHHbBIM U37epxKKaM OTHOCSITCS:

. 3aTpaTsl Ha CbIPbE U MaTEPUAJIbl, KOMIUIEKTYIOLIUE U3AEIUs
. 3arpaTsl Ha MPOU3BOACTBEHHBIH MEpCOHAN
. 3arpatrhl Ha TOIUIMBO, MJIEKTPOIHEPTUIO (B HEKOTOPBIX CIIydasix).

Pacuem nocmosinnwix uzoepaicex
K OCTOSIHHBIM H3/1€p>KKaM OTHOCATCS:
. 3arpaTsl Ha MPOU3BOACTBO (apeH/1a, PEMOHT U 00CTyKUBaHHE 000pYyI0BaHUs, TOIIMBO U
SHEPrus Ha MPOU3BOICTBEHHBIE HYK/bI U T.I1.)
. ToproBble U3epKKH (peKaama, MEPOIIPUATHS 110 MPOABHKEHUIO MTPOTYKIINH, €€ COBIT,
pean3anyo U T.11.).
. AJMUHUCTpPAaTUBHBIEC U3JIEPKKH (3apaboTHAs MJ1aTa aIMUHUCTPATUBHOIO TIEpCOHAIa,
KOMMYHAJIbHBIE YCIIYTH, YCIYTH CBSI3U, KOMaHAUPOBOYHBIE PACXO/IbI U T.11.)

IlosicHeHHe U peKOMEHAALMH 110 COCTABJICHUIO pa3aesa ""Oprann3aluoHHbIN M1aH"
B aTom paznene yka3bIBaroTCsl 3aKOHOAATEIbHBIE, HOPMATUBHBIE U IPYIHe TOKYMEHTHI,
MMEIOLIHE MPAaBOBYIO CUITYy U OTHOIIEHHE K JAHHOMY MPOEKTY, a TaKKe IpaduK peann3aiuu
IIPOEKTA.

IlosicHeHHe U peKOMEHAALUH 110 COCTABJICHUIO pa3aesia "DuHaHCOBbIN M1aH"

B aToMm paznene npuBOATCS pacdeThl HAIOTOBBIX IUIATEXKEH, paCIIMCHIBAIOTCS 3aTpaThl HA
npuodpeTeHne 000pyI0BaHMs, Ha CTPOUTEIbHO-MOHTaXHbIE paOOThI U JPyTHe, CBI3aHHBIE C
HOJATrOTOBUTENILHBIM IeproIoM. [IpuBOIUTCS cXeMa BO3BpaTa KPEIUTHBIX (PMHAHCOBBIX CPECTB



MO MPSMOMY KPEIUTOBAHUIO WIIH T10 JIM3UHTOBOM ClIEIKE. BBIMOIHSIOTCS pacdeThl 1Mo
IUTAHUPYEMOI MPUOBLIN U JEHEKHBIM IOTOKAM, YKa3bIBalOTCA UCTOYHUKU (PMHAHCUPOBAHUS
MIPOEKTA.
[TpumepHas cTpykTypa pasiena:
Pacuem nanoeoswix nnameosxceti
3ampamul noocomosumenvHo2o nepuoda
3ampamul, ceésazannble ¢ 00CIYHCUBAHUEM Kpeouma (TU3UH2a).
pyaue nocmynnenus u eviniamol
Omyem o npubLLIAX U YOLIMKAX
Ilomok peanvHblx Oenez

IHosicHeHne U peKOMEHAAIUM 110 COCTABJIEHUIO pa3aesa ""Pucku u rapantuun"
@®opMbl rapaHTHI MapTHEPAM U UHBECTOPAM MOTYT ObITh MPEUI0KEHbI cCaMble pa3HOOOpa3HbIe.
Cpenu HUX MOXHO BBIICTTUTH: TapaHTUH (efepatbHbIX, PETHOHAIBHBIX WM MECTHBIX OPTaHOB
BJIACTH;, CTPAXOBAHUE; 3AJI0T aKTUBOB (HEABMXKUMOCTb, LIEHHbIE OyMaru u T.1.);0aHKOBCKHE
rapaHTHy; Tiepeada Ipas; TOBAPHBIE TapAaHTHH (TOTOBOW MIPOYKIIHEH).
[TpakTueckas padora Ne 14 «Pa3pabotka pa3aena «ColuanbHO-5KOHOMHYECKOE 3HAUCHHE
IIPOEKTA JJIs palioHa»
B pa3zgene yka3piBaeTcs BO3/I€HCTBUE Pe3yIbTaTOB PeaIn3alliy MPOEKTa Ha COIIMATBbHO-
HKOHOMHUYECKOE TOJIOKEHHE palioHa (TOpo/ia), a TAKXKE JKeIaTesibHbIe (DOPMBI MOIIEPIKKU
MECTHOW aJIMHUHHCTpAIMel JaHHOTO MpoekTa. ColnalbHO-3KOHOMUYECKOE 3HaYCHHE MTPOEKTa, B
YaCTHOCTH, BKJIIOYACT B CCOS:
o CO3/IaHHE€ HOBBIX pabOYUX MECT;
MIPEIOCTaBIIEHNE HACETICHUIO HOBBIX TOBAPOB U YCIYT;
pacumpeHue HaJioroooiaraeMoit 6a3pl MECTHOTO OFOJIKETA;
pelIeHUE YKOJIOTHIYECKUX MPooIIeM;
pa3BUTHE KOHKYPEHTHOU CPEJIbIL.
IMosicHeHue U peKOMeHIALMY 10 COCTABJIEHUIO MPUJI0KEHUH K OU3HeC-TIaHy
[TpunoskeHue SBISETCS BaXKHOM YacThI0 OM3HEC-TIIIaHA, CIIOCOOCTBYET Pa3rpy3ke OCHOBHOTO
TEKCTa OT MOJAPOOHOCTEH U TaeT BO3MOKHOCTh MPEJIOCTABUThH TOTCHITUAIBHBIM ITApTHEPAM U
WHBECTOPaM pa3lUYHbIE TOMOTHUTEIbHBIE MaTEPHAIIBI:
. MIOITBEP K IAIOIIUE M PACKPHIBAOIINE CBEICHUS O MPEANPUATHH (KOITUN
PETUCTPAIIMOHHOTO CBUJIETENILCTBA, YCTABA U YUPEIUTENHHOTO JOTOBOPA MPEANPUSITHS,
UMEIOIITUECS JTUIIEH3UU U CePTU(PUKATHI, TOYETHBIC TUTUIOMBI U CBUACTEILCTBA, KOITUN
MaTepuasoB MPECChl O AESATEIbHOCTH MPEANPUATHS, OT3bIBBI 3aKa3YHKOB U MTAPTHEPOB 10
COBMECTHOM JCSATENHHOCTH U T.1.);

. XapakTepu3yroIue NpoayKiuio (hoTo, pUCyHOK, UepPTeX, MATEHT, OT3bIBbI, PE3yJIbTATHI
UCIBITAaHUHN U cepTUPUKALNU TPOAYKIIUU, APYTUE CBEICHNUSA);
. yOexaromume B BOCTpeOyeMOCTH MPOIYKINHU (MaTepualbl MApKETUHIOBOTO

HCCIICO0BAaHUs, CPABHUTCIIBHBIC JAHHBIC O KOHKYPCHTAaX, 10IroBOpa, MPOTOKOJIbI O HAMCPCHUAX U
3asBKU Ha MTOCTABKY HpOIIYKI_II/II/I);

. MOKa3bIBAIOIINE BO3MOXHOCTH IPOU3BOCTBA ((hoTorpaduro NpeanpusaTus, ero Beaymnux
Y4acCTKOB, 00OPYZOBaHUs, KOITUHU TJOKYMEHTOB 110 CepTH(UKALUN IIPOU3BOJICTBA U JIp.);
. pacKpbIBAIOIIME OPTaHU3AIIMOHHO-TIPABOBYIO TOTOBHOCTD MPOEKTA (CXEMBbI

OpPraHU3alMOHHOM CTPYKTYpPBI, MEXaHN3Ma PEAIN3ALIUN TPOEKTA, BBIMUCKHU U3 HOPMATHBHBIX
JIOKYMEHTOB H JIp.);

. 000CHOBBIBaIOIINE (PUHAHCOBO-YKOHOMHYECKUE pacyeThl (KaTbKYJISINHU, TaOIHIBI, 1
T.1.);

. HOATBEPIKAAIOIINE HATIPABICHHOCTh, 3HAYMMOCTh (MAaCIITaOHOCTH) M 3P PEKTHBHOCTh
MPOEKTAa (pelieHus, TPOTrPaMMBbI, TIJIaHBI, aKThI, TUCbMa, OT3bIBBI H JIP.);

. HOATBEPIKAAIOIINE PEaTbHOCTh MEp MPEAYNPEKIACHUS pUCKa, HEUTpau3anuu Gopce-

Ma)KOPHBIX OOCTOSTENBCTB U PEAIbHOCTh FapaHTUIl BO3Bpara 3aiiMa (rapaHTHIHbBIE MHCbMA,



JIOTOBOPBI, COCTaB M CTOUMOCTbD 3aJI0Ta, BBIITKMCKA U3 3aKOHOJIATEIbHBIX U HOPMATUBHBIX
JIOKYMEHTOB, JIpyr'Hie MaTepHallbl).



