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Beepgenue

Llenpto MpakTHUecKuX paboT sB/sieTCsl OBaJieHHWe 3HaHWSAMH, YMEHUSIMH U
MPaKTUYeCKUM  OMNBITOM  T10 yuebHoM aucuunaHe OCHOBBI  TpeJIpUHUMATETbCKOM
JlesaTeIbHOCTU. B pe3yrbTaTe BBIMOTHEHHS MTPaKTHUECKUX paboT hopMuUpyrOTCs:

00001eHMe W CcUCTeMaTW3alusl 3HAHWW TI0 OpraHW3aluM  TpeJIPUHUMATebCKOM
JesTenbHOCTU B Poccuiickoit @eiepaljui B COBpeMEHHBIX YC/I0BUSX;

npuoOpeTeHHe YMEHWI M0 CO3[aHUI0  COOCTBEHHOTO TIPEATIPUSITHS U TPOLIeAype €ero
JIMKBUJALINY;

0CBOeHHe pa3paboTKy Ou3Hec-TiaHa Ayisi 000CHOBAHUS CO3/[aHUs TIPeATIPUSITUS;

OpHeHTaL¥sl BBITYCKHUKOB Ha CO3/laHKe MU B MePCIIeKTHBe COOCTBEHHOTO Jiena;

OBJIafleHre HaBbIKaMU nipeArpUHUMATe/IbCKOU KYJIbTYPbl B obnactu
npeAripUHUMAaTe/IbCTBA.

yMeHHUsi TIOMCKa ONTUMasbHbIX BapUaHTOB OTBETOB, PelleHHH;

* HaBBIKM y4eOHOr0 MCC/Ie[J0BaHuS;

* CAMOCTOSITeNIbHOCTb, OTBETCTBEHHOCTb;

* TBOPYECTBO, UHULIMATUBHOCTb, YBEPEHHOCTb;

*HaBBIKM DPadOTHI C yueOHUKOM, K/IaCCUYeCKUMM T€PBOMCTOYHHUKAMM, COBPEMEHHOMU
yueOHOM 1 HAyUHOM JINTepPaTypoH, a TakK ke IHTepHeTOM.

[TpakTuyeckre paboOThI HaripaB/ieHbl Ha YCBOeHHe, TIOBTOpeHWe W 3aKperieHue
3HaHWM, TOMyYeHHbIX TP W3yUYeHWH AWCLUIUIMHBI 00ljecTBo3HaHWe. HekoTopele 3asaHus
cofiep>KaT  JIOTIOJIHUTeNbHBIA ~ MaTepuas, KOTOPbI  TO3BOJISIET  PaclIMpUTb  KPyrosop
o0yyaroImuyxcsi.

[lnsi  BBITIOJIHEHWSI TIPAaKTUYEeCKMX paboT oOyuaromjuecs JOJDKHBI — HCII0JIb30BaTh
yueOHMKHM, HOPMaTUBHO-TIPaBOBbIe aKThl M [IOTIOJHUTENbHYI0 nHbopMaLuo. [Ipy BeImoIHeHNN
MpaKTHYecKoi paboTbl 0Oyuaroluiicsi Jo/DKeH BHUMAaTe/bHO O3HAaKOMMTBLCS C 3afiaHusiMu. Ha
OCHOBAHMHU W3y4YeHHOW WH(OpMaIK OO0yYarolWiiCS [O/DKeH OIpe/e/iiTh Habop 3a/laHui,
COCTaBUTD TJIaH CBOEH CaMOCTOSITe/TbHOM PabOThl U BBIOpaTh MH(OPMALIMOHHBIE NCTOUHUKH.

[IpakTHyeckure 3aHATHS uYepelyOTCS C TeOpeTUYeCKMMU B IpoLiecce U3yueHUs
COOTBETCTBYIOIIUX pa3Je/ioB M TeM yueOHOW [JUCLUIUIMHBL. PabOThl BBIMOMHSIOTCS 10
TIpe/I/IOKeHHBIM 3aJJaHUsIM B TETPAZsX /71 MPaKTHUecKux paboT B paMKax yuebHoro BpemeHu. B
COOTBETCTBMM C 3a/ladyaMd (OpMHUPOBaHUS HeOOXOAUMBbIX KOMIIETeHLUH,  BBITIOJHEeHHe
00yyJaroIyMHCs TPaKTHUeCKMX paboT TM03BO/sieT WM TMOHATh, I7le W KOrjla Hu3ydyaeMble
TeopeTUYeCcKre TOJIOXKEHUS] U TIPaKTUYeCKWe YMEHHs MOTYT OBbIThb MCIO/b30BaHbI B OyAylei
NIPaKTUYeCKOM [1esiTe/IbHOCTH.

[epen BbITIONHEHWEM OOYUarOIUMUCS TIPAKTUYECKOW pabOThHI Ipero/jaBaTesib
NIPOBOJUT WHCTPYKT&X IO BBIMOJIHEHUIO 3a/jaHWsl, KOTOpbIM BK/IOUaeT lie/ib 3a/laHusl, ero
coziep)KaHre, CPOKH BBITTOJTHEHUS, ODUEHTUPOBOUHBIN 00beM paboThbl, OCHOBHBIE TPeOOBaHUS K
pe3ysibTataM paboThl, KpUTepUM OLeHKU. B Tmpoljecce MHCTPYKTa)ka TIpero/iaBarenb
TIpeIyTpeXKAaeT OOydYaromuXcsi O BO3MOXKHBIX THITMUHBIX OIIMOKAX, BCTPEYAIOIIUXCS TIpU
BBINOJIHEHUU 3aJjaHUSsl.

KputepusiMy OL|eHKU Pe3y/IbTaTOB MPaKTHUeCKOH paboThl 00YYarOIIUXCST SIBJISTFOTCST:

- YPOBEHb OCBOEHHSI 00yJaroIMMCsl yueOHOro MaTepuaria;

-yMeHHe 00ydYarolerocsi MCIo/iIb30BaTh TEOPeTHYeCKHe 3HaHWs TIPU  BBINOJTHEHUH
NpaKTUYeCKHX 3a/ay;

- cOpMUPOBAaHHOCTD TMPeMETHBIX YMEeHHUIA;

- 000CHOBaHHOCTh M YeTKOCTh M3/I0)KEHHS OTBETa;

- ohopmsieHHe MaTepuasia B COOTBETCTBUM C TpeOOBaHUSIMHU.



ITpakTHueckas: pador Ne 1 IlpegnpuHNMarebcKas uyjes

[TpeanpuHMMaresnbckass Hzess — 5TO OTpPakeHWe B CO3HaHUM IpeJIpUHUMATess
TIPUCYILIETO TOTPeOUTe0 KeylaHusl (0CO3HAHHOTO WM HeT) UMeTh TOT TOBap, KOTOPbIA Oyjer
NIpOM3Be/ieH NpeApUHUMaTe eM.

Takum ob6pa3oMm, uzes — 3TO UeTKOe TMpeJCTaB/ieHHe O TOM, KaK W MyTeM KaKHhX
KOHKDETHBIX [IeMCTBUI TpeANPUHUMATe ST TIOTPeOHOCTh MOTeHLMAJbHOTO TIOKYTIAaTessT MOKET
OBbITh Y/JOB/IETBOPEHA.

Paspabotka (TIpuAyMbIBaHWe) W€l He SB/SETCS OCHOBOM TpOdeCCHOHATBHOM
JieITeJIbHOCTA TIpeAnpuHUMaresis. Ho TipeAnpuHUMaTesieM MOXKeT ObITh JIMIIb TOT, KTO
criocobeH Ha «pOKIeHue» Wfeld WM YyTOK K MX BOCTIPUSITHIO.

VcTouHrkamu (popMUpOBaHUs MpeANPUHUMATeTLCKUX Ulel 0ObIYHO CUMTAFOT:

1) ToBapHkIi peIHOK. CyIIHOCTh WCIO/Ib30BAHMSI TOBAPHOI'O PhIHKA KaK MUCTOYHMKA Hjel
CBOZAMUTCS K BBISIBJIEHHIO CYIIIECTBYIOIIEr0 Ha PbIHKe Je(ULIMTa U MPUOBUILHOCTA CBOMX yCHTUN
10 BO3MOKHOM JMKBUZALMH Takoro feduimrta. OOBIYHO K 3TOMY HCTOYHMKY IpUOeraroT
HayMHarllye NpejrpuHUMaTey, UMeroIe Majblid OnbIT. OMNBITHBIN NpeJpYHUMAaTeNb TOXe
aHa/lM3vpyeT TOBapHbIN PHIHOK, HO 0OBIYHO MMeeT /IpyTHe LieNy;

2) reorpadyyeckuii WIM CTPYKTYPHBIM «pa3pbiBbl» B CHUCTeMe O0OI[eCTBeHHOTrO
npousBojcTBa. [Ipy MCIIO/Ib30BaHUM B KauecTBe MCTOUHMKA WAel reorpauueckux WM
CTPYKTYDHBIX «Da3pblBOB» B CHCTeMe OOILeCTBeHHOTO TPOW3BOACTBA MPeATNPUHUMATEITh
aHa/IM3NupyeT:

- TIPOLIeCC TIPOM3BOJCTBA TOBapa, €ro OT[eNbHbIX KOMIIOHEHTOB WM [Jaxe LieJIou
TOBapHOW TPYIIIIbI;

- ICTOYHMK U «MapIIPyT» TIPO/BIKEHHUS TOBapa OT TIPOU3BO/IUTEJIS K TTOTPeOUTeITIo;

- (hopmy TIpe/|I0’KeHUsI TOBapa MOTpeOHTeto.

Llens srToro aHanu3a: oOHapy)keHWe pa3phiBOB» B TIIpoLiecce TPOU3BOJCTBA —
CTPYKTYPHBIX (3TO TPOM3BOJAWTCS, TO He TPOW3BOAWUTCS) WIM B IIpoLiecce IOCTaHOBOK —
reorpaduueckux (3TO MPOU3BOJUTCS B Halllel CTpaHe, a TO BBO3UTCA U3-3a pybOexka, mouemy?).
Ecrm B pe3ysbrate 0OHapyKeHHsl «pa3pbIBOB» TpeJlpUHAMATenb (OPMUDYeT WZe WU
peanu3yeT ee, TO 3TO O3HauyaeT, YTO OH CyMe/J MHTEerpUpoBaThCsl B IPOLECC TMPOM3BO/CTBA.
OOBIYHO 3TO MPOUCXOAUT B (hopMe OpraHM3aliy MPOW3BO/ICTBA TOBAapa WM OTAENbHBIX ero
KOMIIOHEHTOB B3aM€H BBO3WMBIX U3-3a py0Oexka, HaJaKUBAaHUS TMPSIMBIX CBsi3ell C
NIPOM3BO/IUTE/IEM B3aMeH CYLIeCTBYHOIIMX, BK/IOYAIOLUX PsJ| TOCPeJHUKOB;

3) AOCTWKeHUsI HAyKW U TeXHUKH. JJOCTI)KeHUs1 HAyKU M TEXHUKH B KaueCTBe NCTOUHUKA
uzneld TpeOyrOT Xopoied WHGOPMHUPOBAHHOCTH B 3TOM 007acTH W 3HAUMTETHHOTO
VHTeJI/IeKTyaapHoro Tpyza. C ofHOM CTOPOHBI, TAKOM MOJXO0Z, HarlpaB/eH Ha MOUCK KOHKPETHBIX
(dopM COBMellleHHS] MMEIOLIUXCS [OCTWKEeHUH HayKd, TEXHUKU WU TeXHOJIOTUH, C Apyrol —
BO3MO>XHOCTEU MMPOU3BO/ICTBA HOBBIX TOBApOB.

4) HOBbIe BO3MOKHOCTH ITPUMEHEHUs y>Ke TIPOM3BOJMMOr0 ToBapa Wiy npojykra. Hosble
BO3MO)XHOCTU TIDUMEHEHHs y)Ke IIPOM3BOJMMOrO TOBapa WM TIPOAYKTa  SIBISIOTCS
crielipyecKUM  HUCTOYHUKOM Hjel. Harpumep, mnpubopbl HOYHOTO BHZEHHs, paHee
WCTIOJ/Ib3yeMble TOJILKO B BOEHHOM TeXHUKe, B pe3y/bTaTe KoHBepcuu BIIK cranmu mmpoko
NIPUMEHSTHCS /111 TPaXKJaHCKUX Lie/ield (B OXpaHHBIX CUCTeMax WM [/ TIPULIe/I0B OXOTHUYBUX
pyxei).

5) He OCO3HaHHble TMOTpeOWTe/NeM WM TOKAa He Y/OBJIEeTBODEeHHbIE IMOTPeOUTe/bCKIe
3anpockl. He oco3HaHHBIe MOTpeOUTe/ieM U TIOKa He y/I0BJIeTBOPEHHbIe 3arpoChl, yraJblBaeMble
Tpe/iIpYHUMAaTe IeM, TIpe/ICTaB/ISIOT CO00 MPaKTHUeCKH HercUYepriaeMblii ICTOUHUK UJeH.

[Tpumep pa3paboTku OU3HeEC-uzek:

Tabn. 1. — BusHec — uzer ToBapa U yCIyru

Cdepa Vinest busHeca Npest ToBapa Vnest HOBOBBe/IeHUSI

ITpousBogcTBo | TTpor3BOACTBO MaprapuH Pa3oBbie yriakOBKU-KOHTEMHEDBI.




MIPOAYKTOB Macsia CmeraHa BuTamunHbIE 100aBKY.
MUATaHUSA peruoHaaIbHOrO Macno Hamnonaurenu.
CbIpbs -TOIl/IEHOe MHorocMeHHbIH rpaguk paboThI +
-1LI0KOJIajHOe M3MeHeHMe Crocob0B [JOCTaBKU.
-ppyKTOBOE
-SITOIHOe
beiToBOE AipecHoe Ycnyru foctaBku | 3asiBKM Ha CauT
obcy)XrBaHWe | OKa3aHHe yCIyT +71eKkapcTBa
HaceJjleHus +aboHemMeHT
Ce3oHHble pabOTHUKHU + CHCTEMBI
CKUJI0K

Kak o11eHuTh

dopmasnbHble KDUTEPUH

aJIJT

0 HedopmanbHbie 0

aJ1J1

O06beM phIHKA

Hpasurcs npes

JOX0HOCTh MHeHUe 5KCIepTOB

KOHKYpEeHTHOCTh Hanvuure KoMaH/IbI

YHUKaIbHOCTh Pemaercs 3HauUnuMast
ripobsieMa

CnoXXHOCTb  BBIXOZJA Ha KomreTeHTHOCTb

PBIHOK

B03MO)XHOCTh TIOBTOPHBIX
TIPOZIAXK

I'oToBHOCTB H3y4daTb

NHBecTuLnn

IIcrxonornueckasi TOTOBHOCTD

Ckopoctb obopora mo 1
ClIeJTKe

HUTOoro

OxBar

BCero

Hanuuue
TeXHOJIOTUU

obpa3ija,

ITepcrieKTUBHOCTH
(pocT/y6bib)

UTOT0

3aganue 1.

[IpakTrueckoe 3asanue

[TpuBecT cBOM OM3HEC WEU TI0 TIPE/JIOKEHHOH CXeme.

3agaHue 2.

[TpoBecTH OLIEHKY M/l U UX 060CHOBaHHe.




IIpakTHueckoe 3ansaTre Ne 2 IlpegnpuHNMAaTe/IbCKUN BBIOOP

[MpeanpuHUMaTe/bCKUM BBIOOD TIpeArionaraeT OLeHKY BHeIlHeil cpejsl. B obijem
BHEIIIHIOI0 CpeJly OpraHu3aljii MOXKHO 0XapaKTepu30BaTh KaK BCH) COBOKYITHOCTb (paKTODOB,
BAUSIOLMX HA [JeATeJIbHOCTh OpraHu3alldd, a WMeHHO: T1oTpebuTenyd, KOHKYPEeHTHI,
NIpaBUTE/IbCTBEHHbIE  YUPEXX/JEeHUsl, TOCTaBIIMKH, (MHAHCOBbIE OpraHU3alliy, MWCTOUHUKU
TPY/IOBBIX PECYPCOB, a TaK)Ke HayKa, KyJbTypa, COCTOsIHME 0011[eCcTBa U MPUPO/IHbIE SIBJIEHUSI.

[TockonbKy (akTopbl BHeELIHEM Cpeibl HMEHT PpaslMuHyl0 CWIy B/WSHUS Ha
OpraHu3aliio, UX pa3fie/siioT Ha TpsiMble U KOCBeHHbIe (DaKTOphl, a BCIO BHELLIHIOIO Cpejly Ha
cpezly MpsIMOTO ¥ KOCBEHHOT'O JIeHCTBUSL.

[Torpebutenu - 9STO Te J/Mlja, KOTOpPble 3alHTEPeCOBAHbI WU MOTYT OBbITh
3aMHTepecoBaHbl TPOM3BO/IMMBIMK OpraHM3aliell ToBapaMu WM yciayramyd. VI3BeCTHbIN
crieLasvMcT B obsacty yripaesienus I1. [Ipykep cuuTtasn, YTO eWHCTBEHHasi TOJJIMHHAs Lieslb
moboro 6usHeca - 3T0 co3zaHue NoTpebuTens. Heo6xoquMocCTs yA0B/IETBOPSATH MOTPEOHOCTH
TIOKYyTIaTe/Isl BAUseT Ha TPOLIeCChl BHYTPU OpraHU3aluM, TaK KakK KOJMUeCTBO TOTpebuTesneit
oripefiesisieT, B KOHEUHOM HTOTe, He00XOJUMble TTPOM3BO/CTBEHHbIE PECyPChI, @ XapaKTepPHUCTHUKA
notpebuTeneil (kKakvue OHHM) - HEOOXOAWMBIA acCCOPTUMEHT TOBapoOB M yCJIYr M MX KauecTBO.
[TpuHLMNMAIBHO BCeX TIOTpebuTesield MOXKHO Pa3/e/uTh Ha YeThbIpe OOJIbIIIMe IPYTIbI:

KOHeuHble TIoTpeOuTenu, Wi HaceseHue;

TIPOMBILIIEHHbIE TIOTPeOrTe |, TIPe/ICTAaBUTE/TH Pa3/IMUHBIX 0TPAC/Iel X03siCTBa;

MOCPeJHUKM WM TOProBble OpraHM3aly, KOTOpble TpHOOpeTalT ToBap /st
nepenpoiaxu;

rocy/JapCTBO, KaK X03MCTBYIOLIUMN CyOBeKT.

BakHOlM  coCTaB/silOLed BHeEIIHeM Cpefbl  SIBJISIOTCA  KOHKYpPeHThl.  Kaxzbii
PYKOBOJUTE/b I0JKEH 0CO3HaBaTh, UTO eC/IM OH He Oy/leT y/J0B/IeTBOPSTb CBOMX MOTpebuTe et
TaKKe 3(p(peKTHBHO (C orpee/seHHBIMU KaueCTBOM U L|eHOH), KaK U ero KOHKYPeHTbl, TO J0/r0
NpeArpusiTie B DPbIHOYHBIX YC/IOBUSIX CYIeCTBOBaTb He cMoxeT. [loJ, KOHKypeHTaMu
N0Jpa3yMeBalOTCsl He TOAbKO Te KOMIIaHWM, KOTOpble IpeJJaraloT Takve >Ke TOBapbl, HO C
Jpyrol MapKoW, HO M KOMIIaHUM, BBIMyCKawolue 3amMeHUTend. Takum obpaszomMm, y Jo6oi
OpraHu3aliy CylIecTBYIOT /iBa BU/la KOHKYDEHTOB:

NpsiMble KOHKYPEHTHI - TIPOM3BOIUTE/N aHa/IOTUUHBIX ToBapoB (Harpumep, Coca-Cola u
Pepsi-Cola);

KOCBeHHble KOHKYPEHTHI - MPOM3BO/IUTeNM 3aMeHuTe el (Harpumep, Coca-Cola u nvBo
banTuka).

[nsi BefieHUs] XO3SIMCTBEHHOW [IeATeIbHOCTH Ka)K[OW KOMITAHMM HY’>KHbI BHeIIHUe
TIOCTaBKU: ChIpbe, MaTepuasbl, TPy/OBble Pecypchl, KanuTaa. B 3Tom ciyuae Bo3HMKaeT mnpsiMast
3aBUCUMOCTb Me)XK/ly OpraHu3aleli U CeTbi0 TOCTaBIIMKOB, 00ecreunBaroliiX TOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKyIOK OpraHu3aljiio Oosblile BCero MHTEPEeCYIOT YCIOBUS
T0JTyYeHHsl PeCypCoB, a UMEHHO: 1jeHa, KaueCTBO W YC/I0BUSI MIOCTaBKU (CPOKH, 00beMbl, YCI0BUsI
TiaTeXka " T. [.). IMeHHO 3TV TeHJeHL[UM Ha PBIHKe 3aKYTIOK B/IMSIOT Ha 0O TOBapooOOpOT
TIpeTPUSITHS.

HekoTopble o00IjecTBeHHbIe OpraHM3al[M TAKKe OKa3bIBAIOT HENOCpe/CTBeHHOe
B/IUSIHYE Ha JlesTe/lbHOCTb MpeArnpusTyuii. Oco6eHHO 3TO BO3/eHCTBUe YCUIUIOCH 3a MOC/Ie/IHIe
rogbl. ['ocyziapcTBO OKasbiBaeT BO3ZeWCTBME HAa OpraHM3aliu [perMYyILLeCTBEHHO 4Yepe3
3aKOHOJaTe/lbHOe  pery/vdpoBaHue JiesiTeTbHOCTU. Ko/ln4yecTBO U CJIOKHOCTh  3aKOHOB,
HeIroCpe/ICTBEHHO TIOCBSIIIEHHbIX OW3HeCy, pe3ko Bo3pociu. [IpeTeprmeBaroT H3MeHEHUS
pas3/iuuHble (OPMBI OTUETHOCTU TIPeATIPUATHAN W OpraHu3alyi, W3MeHsieTCs HajJoroBoe u
TaMO>XeHHOe peryavpoBaHue. COCTOSIHMe 3aKOHOZATelbCTBa XapaKTepU3yeTCsl CI0XKHOCTBIO U
MOJBI)KHOCTBIO, a 3a4acCTylo Jlake Heorpe/e/ieHHOCThI0. HeorpesieneHHOCTb Cero/iHsIIHero
B/IMSIHUSI TOCY/JapCTBEHHBIX OPraHOB Ha OM3HEC TPOWCTeKaeT W3 TOro, UTO TpebOBaHUS OJHUX
opraHu3alii BCTYIMalwT B TMpPOTHBOpeUYMe C JPYyrMMH, U B TO ’Ke BpeMsi 3a MHOTUMH



OpraHu3alWsiIM{ CTOSIT TPABUTE/LCTBEHHBIE OPraHbl, KOTOpbIE NPUHYJUTENILHO 00eCreurBaroT
BBITIOJTHEHHE TaKUX TpeOOBaHUM.

[Toj cpemoii KOCBEHHOrO BO3/€MCTBUSI TOHMMAKOTCA (DAKTOPbI, KOTOpble MOIYT He
OKasbIBaTh HEIOCPeJCTBEHHOIO0 U HeMeJJIeHHOTO BJIMSIHUS Ha JleTellbHOCTb, HO, TeM He MeHee,
B [epCreKTHBe MOI'YT CKa3blBaThCSl HAa Hel. 371eCb peub WJeT O COCTOSSHUHA SKOHOMMKU B L1eJI0M,
Hay4YHO-TeXHUYEeCKOM Pa3BUTUH, COLIMOKY/IbTYPHBIX U ITOJIMTUUECKUX U3MEHEeHHUSIX.

TeopeTtrueckre BOTIPOCHL:
1. TToICHUTB TEPMUH «CTEHUKXOJIZiep», TPUBECTU ITPUMEPHI.
2. OxapakTepu30BaTh BHELIHIOK Cpe/ly MPsIMOrO BO3/IeMCTBUS U NIPUBECTU NTPUMepbI

IIpakTriueckoe 3azanue

3aganue 1.
[IpoBecTy OLIeHKY BHeIIHel cpe/ibl TeXHMKyMa. COCTaBUTh CXeMY OCHOBHBIX areHTOB BJIMSIHUSI.
CTyJeHTaM HY>KHO BBISIBUTH OCHOBHbIE (DAaKTOPbI U CYOBEKTHI, BJIUSIOIIME Ha [eSTeTBbHOCTh
TeXHUKyMa JaTb MX XapaKTepuCTHWKY M IIPOBECTH OLeHKY B/IMSIHUSI METOJOM I10NapHOro
CpaBHeHMUS.
3agaHue 2.
[TpoBecTH OLIEHKY BHeIIHEeN CpeJbl IO OpraHy3aluu, Ha KOTOPOM CTYZEeHTbl MPOXOAWIU
NpakTUKy. COCTaBUTh CXeMY OCHOBHBIX areHTOB BJ/IUSTHUS.



IIpakTuuyeckoe 3anaTHe Ne 3 [IpuHATHE pellieHUH U 0TBeTCTBEHHOCTH MpeJNpPUHUMATe/Is1

OpHMM W3 WHCTPYMEHTOB NPUHSTHS PELleHUM, OLleHKU CBOel IMO3BUMM W MOHMMaHUs
OTBeTCTBEeHHOCTHU fiBJigseTcs SWOT-ananmu3. SWOT-ananus- ofuH U3 caMbIX paclpoOCTPaHeHHbIX
METO/I0B, OLIeHUBAIOL[MX B KOMILUIEKCe BHYTPEeHHME W BHeIIHWe (aKTOphl, BJUSIOLIME Ha
pa3BUTHe KOMII@aHMM. OTO aHa/lW3 CHIBHBIX W (1IabbIX CTOPOH OpraHu3allid, a TakKxke
BO3MO)XHOCTEM M yrpo3 CO CTOPOHBI BHEIIHeW OKpY»Karolljeh cpefbl. «S» U «W» OTHOCATCS K
COCTOSIHUIO KOMMaHuH, a «O» U «T» K BHellIHEMY OKPY>KeHUIO OpraHr3aLivu.

SWOT-ananmu3 sBiisieTcsi  NpeABapuTe/IbHbBIM — KCC/IeOBATe/IbCKUM  3TarioM  TpU
COCTaBJIeHUM CTpaTernyecKrX IUIaHOB, pa3paboTKe CcTpaTernuecKux riesieid 1 3aZjau KOMIIaHUH.

Tepmun SWOT BriepBbie Ob11 Mconb3oBaH Kennerom OHaprocoMm (Kenneth Andrews) B
1963 roay B I'apBapze Ha KOH(epeHIMH 110 TPobeMamM OM3HeC-TIOTUTHKY.

TepmuH Ha aHruiickoM s3bike: SWOT analysis.

Strengths — cubHBIE CTOPOHBI,

Weakness — c1abble CTOPOHBI,

Opportunities — BO3MOXXHOCTH,

Threats — yrpos3si.

[To pe3ysbTaTaM CHTYalMOHHOTO aHajM3a MOXKHO OLIEHWTh, 00/afjaeT /i KOMIMAHUS
BHYTPEHHHMH CWJIaMH UM peCypcamH, uToObl peasM30BaTh HMeEIOIIUecs BO3MOXKHOCTH U
NIPOTHUBOCTOSITh BHEIIHUM yrpo3aM. COOTBeTCTBEHHO, He0oOXOAWM aHa/iu3 BHYTPeHHeH W
BHEIIIHel CHUTyaLUU.

IIpu onjeHKe BHeIIHel CUTyaliy CTOUT YUUThIBATh:

3aKOHO/IaTe/bCTBO Y MOJIMTUUECKUN K/IUMaT,

OXKHJjaeMble WM BO3MOXKHBbIE €ero M3MeHeHHWsl, KOTOpble MOTYT TOBJHATH Ha paboty
komnaHui. (I1p.: M3MeHeHHsI B TAMOK€HHOM 3aKOHO/ATe/IbCTBE);

9KOHOMHYECKOe TI0JIO)KeHHWe CTpaHbl, pervoHa (M3MeHeHue TioKasartenei BHII,
BO3MOJXXHbIE KDYyMHble HW3MeHeHHs B 5KOHOMMKE, MOTeHLMaAbHO B/MAIOIIME Ha KOMIAHMUIO,
oxuziaemasi UHQISALMN);

couyanbHO-ZieMorpaguueckue (GakTopsl;

M3MeHeHHe TeXHOJI0TUH (0KHjaHre TeXHUUeCKHUX HOBUHOK);

5KOJIOTUUECKYIO Cpefy.

B npouecce mnpoBeseHus aHanu3a BHYTPEHHeM CUTyalluM KOMITAHUU OLIeHWBArOTCS
pecypchl GUpMbI, ee OHU3HEC MPOLIeCCHI, aHATM3UPYETCsl KOHKYPEHTOCIIOCOOHOCTS.

B mporecce mpoBesieHust aHaau3a MOATBEpXKJAeTCs WU H3MeHsieTCsl (DOpMyJ/IMpOBKa
YyCTOMYMBBIX KOHKYPEHTHBIX [TPeMMYLecTB KoMrnaHuy. KiroueBble (hakTophbl aHa/iM3a:

MeHe/P)KMeHT (OLleHUBaeTCsl MOTeHLMaa COTPYJHUKOB KOMITAaHUM BBICILIETO U CPeJHero
YPOBHS, UX KBa/JU(UKaLsl, MOTUBALIYS, JOS/IbHOCTD);

MapKeTUHr (BK/IIOYasi aHaau3 KOMMYHHKALMOHHOW IporpamMmsbl (peksiama, J/UUYHble
npogaxy, PR), cpaBHeHHWe peKIaMHOM aKTMBHOCTU C KOHKypeHTaMH, 3(QQeKTUBHOCTb
COOCTBEHHBIX MAapPKeTHHTOBBIX YCUIHN);

nepcoHan (ocobeHHO paboTa TOProBOro TMepcoHana, YPOBeHb KBaiM(UKalMu u
3aMHTEPeCOBaHHOCTH, COOTBETCTBME MOTHMBALMOHHBIX IIpOrpaMM LeassM U 3ajadyaMm
OpraHu3aliy, a TaK)Xe aHaIu3 KOHTAKTOB, HOBBIX TMOTpeOWTesneill, CTOMMOCTH COJep>KaHUus
TOPrOBOr'0 MIepCcoHana);

aHanM3 CUCTeMbI CObITa KOMITAHWHM, TIOTPeOHOCTe M 3alpoCOB TOPTOBBIX TTAPTHEPOB
(pacripezienienyst 06b€MOB TIPOJAXK 10 UeHaM CeTH AUCTPUOBIOLMHN, TUIIAM TTOCPEHHUKOB, ay/JUT
JMCTPUOBIOTOPOB, BhI/le/IeHe TIPUOPUTETHBIX JIU/IEPOB);

aHanM3 TPOJYKTOBOTO TMopTdesns (OLeHWBAIOTCSA TeKyllde U OXKHjaeMble 00beMbl
MIPO/iaXK, A0Sl PbIHKA, TPUOBIIBHOCTD TI0 KaXK[JOMy W3 TIPOJYKTOB WM MPOJYKTOBOW TpYIIIle,
KauecTBO, UMUK MapKu);



aHa/IM3UPYIOTCSl  TIPUOPUTETHBIE
npevMylllecTBa 1O HW3Jep)KKaM, LieHe, UMUK MX TOBapoOB, WX KOHKYPEHTHOe TIOBeJeHUe

TeKylee 1 BO3MO>KHO€, UX OCHOBHEIE CJ'Ia6OCTI/I;

Ha/IMuHe YCTOMUMBOTO KOHKYPEHTHOTO TIperMyiiecTBa (HampuMep, pecypcHou 06a3sbl,

KOHKYPEHTHI,

ux  Jl0o7s

PbIHKa,

HeJJOCTYITHOM O/IV>KalIIM KOHKYPEeHTaM WJTH NaTeHTOBAaHHBIX TeXHOJIOTHH);

dHa/I13 L[EHOBOﬁ MOJINTUKH, BO3MO>XHbI€ MdKCHMaJ/IbHO MpHeMJ/ieMbIe LIeHbI /i1 TOBAPOB
KOMIIaHWH, CpaBHeHHEe C Ij€éHdaMW KOHKYDPEHTOB, IIOJIMTUKA CKHUIAOK W [JADYTHX IIPpOrpaMm

CTUMYJ/IMPOBaHUA cObITa U 3d/1a4 KOMITIaHHH. .

TeopeTrueckue BONPOCHI:
1. OxapakTepr30BaTh TTPUHIIUIIEI pa3pabOTKH 1je/Tei.
2. [TosicCHUTB MOHSATHE U COZlepXKaHUe MUCCHSI OpraHr3aluu, NPUBECTU NPUMepHI.

3. JlaTh XapaKTepUCTUKY CUBHBIX U C/1abbIX CTOPOH OpraHW3allid, YIrpPO3 U BO3MO>KHOCTEH ee

pasBUTHUSL.

IIpakTrueckoe 3asanue

3aganue 1.
ITposectn SWOT—-ananu3 TexHukyma.

BO3MO>XHEI€e

ITpumep.
Tabsuiia 1 — IMpumep nipoBegernss SWOT—aHa/u3 ¢ BeCOBOM OIIeHKOU

®dakTOphl BHyTPeHHel 1 BHeIlIHel Ccpe/ibl KauectaerHas bannel, b Bec Brusinue,

OlleHKa/B/IMsiHUE ’ dakropa, B b*B
1 2 3 4 5

CWibHbIE CTOPOHBI

OpraHusanys pasmelleHust OUeHb BBICOKOE 9 0,280 2,520

II1C 3HAUUTELHOE 7 0,338 2,366

JlornonHUTeNbHBIA aCCOPTUMEHT CyLL|eCTBEHHOE 5 0,102 0,510

YnpassieHue 3HAUUTEIHLHOE 7 0,150 1,050

CucreMa KOMMYHUKaLM CyllleCTBEHHOe 5 0,130 0,650

> B*B 7,069
Cnabble CTOPOHBI

duHaHChI 3HAUUTETHLHOe 7 0,254 1,778

DyHKIMOHAIBHOE Ka4yeCTBO 3HauUTeILHOe 7 0,352 2,464

Henocrarounoctsk Habopa yciyr OueHb BBICOKOE 9 0,175 1,575

HemoobecrieueHHOCTh COBPEMEHHBIM OUCHD BLICOKO® 9 0,219 1,971

06opyoBaHHEM

> B*B 7,788

Bo3moyxHoCcTH

IToBbIIeHNe KOHKYPEHTOCIOCOOHOCTH 3HAUNUTETLHOe 7 0,185 1,295

ITIpeeMCTBEHHOCTb 3HAUNUTETLHOe 7 0,180 1,260

BrirogHas TeppruTopUanbHast cymecTBerHOe 5 0,250 1,250

JIMCTIOKalIs

KazpoBbliit moreHman 3HauMTeTbHOe 7 0,190 1,330

vk 0UeHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3ssl

PocT 11eH 0oueHb BBICOKOE 9 0,310 2,790

Jemorpaduueckue MpoLecchl siMa 3HAYUTEIbHOE 7 0,260 1,820

[MomiTrueckas ¥ SKOHOMUUeCKast oueHs C1aboe 1 0,190 0,190

HeCcTabUIBHOCTh

HexBaTka HeOOXOJUMBIX (DHHAHCOBBIX cymecTBenHoe 5 0,240 1,200

pecypcoB

> B*B 6,000




OTKypza, mosyyaeM OCHOBHOW BEKTODP pa3BUTHS:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — npexcraBnsieM MNOJiy4YeHHbIE pPe3y/bTaThbl
HarsiiHo.

3azjanue 2.
IMpoectn SWOT-aHa/n13 no opraHy3aiiiu, Ha KOTOPOU CTYZieHThI POXOAWIN MPaKTUKY.



IIpakTHueckas: padora Ne 4 ByxraaTepckuil yuyer U Ha/I0r000/I0)KeHHe
npe/NpruHUMAaTe/1bCKOH AeATe/TbHOCTH

[y Hanoroo6s10’keHUsT UHIUBUYa/TbHBIX TIpeATPUHAMAaTe/ el U FIpUANYeCKUX JIHLI, BeIYIIUX
TIpeTNPUHUMATEILCKYIO  ZIeITeIbHOCTb, COBPEMEHHBIM  HAJlOTOBBIM  3aKOHO/IaTeThCTBOM
TIpeJlyCMaTPUBAIOTCS pa3/iduHble BUIbl HamoroB. KX KO/JWYeCTBO Ha OAHOTO CyOBeKTa
Ha/IOr000/I0’KEHUST MOXKET 3HAUUTETbHO BapbUPOBAaThCS U COCTAB/ATH OT OJHOTO-ABYX 0
JIeCSITH U BBIIIIE.

Takoli OosbIoN pa3dpoc 0 YKMCIEHHOCTH HAJIOrOB CBSI3aH C Pa3/IMUYHBIMU OOBEKTUBHBIMU U
CyOBEKTUBHBIMU  OOCTOATENBCTBAMM, a TakKKe OCOOEHHOCTSIMH HAJlOTOBOM  CHCTEMBI,
TIPUMEHSIEMOU B TOM WK UHOM cTpaHe. OTMETHUM KOPOTKO 3TH 00CTOATE/IbCTBA M 0COOEHHOCTH.
OpHO W3 rnaBHbIX TpeOOBaHMWI K HAJOTy COCTOUT B €ro aZieKBaTHOCTU W CIPaBeZJIUBOCTH.
O/HaKO OJHWM YHWBEPCAJTbHBIM HA/JIOTOM TPAKTUYECKHM HEBO3MOXKHO  Y/IOBJIETBOPHTH
TpeOOBaHUsI 3TUX KPUTEPHEB B CUIY pa3IMuuid TpeArpUHUMATeTbCKON JesTeTbHOCTUA 10
JIOXOJJHOCTH, CPOKAM OKYTIaéMOCTH, KallMTal0eMKOCTH U T.A. OZWH BH/ TTpeIIPUHUMAaTeTbCKON
JIesITeIbHOCTH  TpeOyeT B OCHOBHOM IPO(eCCHOHA/MBbHBIX 3HAaHWM W yMEeHWM (Harpumep,
(UHAHCOBBIN KOHCA/JITUHT, PEMOHT U Ha/lajika KOMITBFOTEPOB U TPOY.), PYTOM — TIPUB/IEUEHHUS
3HAUUTE/IbHBIX TPY/IOBBIX PecypcoB (TIPOMBIIIEHHOCTb, CTPOUTENbCTBO, arpapHbId OW3HeC),
TPeTUHM — UMYII[eCTBA U KamuTaia. Bce mepeunciieHHble BU/bI OHM3HeCa HACTOMBKO pa3Hble, UTO
CripaBe/I/TMBOe W afleKBaTHOe Haloroo0Jio’keHHe Ha OCHOBAHWM O/IHOTO-AIBYX HA/IOTOB — J1efio
MasiopeanbHoe. [l Gojlee WM MeHee CHpaBeIMBOIO HA/JIOr000/I0KEHHUST TOCY/IapCTBO
BBIHY)KJIEHO TI0/Ib30BaThCsl HEKWMHU YCPeAHEHHbIMH 3HAUeHWSIMU, KOTOpble [Jii OJHUX
nipeAripuHUMaTesiell 000paurBarOTCs OOJIETUEHHBIMM TUIaTeXKaMH, [Jii APYTUX — TSDKebIM
OpemeHeM. VHbIMM C/l0BaMH, HajOr B JIJaHHOM (Jlydyae CTAHOBUTCS TIPOM3BOJIbHBIM U
HeCIpaBe//IMBbIM.

[Ons Oosee TIOMHOTO yueTa BCeX pECYpPCOB U BO3MOXKHOCTeH TpeJNIpUHUMATeNss WId
TIPeATPUATHS. TOCYAAPCTBOM BBOZASTCS AU GhepeHI[UpOBaHHbIE HAJIOTH, KOTOPbIe B3UMAIOTCSA B
3aBUCHUMOCTH OT OIIpe/ieJieHHbIX TapaMeTpOB — BeJWYMHBbI MPUObLIH, 000pOTa, WUMYIIECTBa,
KO/IMYecTBa paboTaroiux. YBeJUueHHe Uhc/ia HaJoroOB, TaKUM 00pa3oM, JlaeT BO3MO>KHOCTh
B3MMaTh HaJIOTW Ha OCHOBAHWU Oosiee 00bEKTHUBHBIX TIOKa3aTesield, HO B TO >Ke BpeMsl YC/IOKHSIeT
HaJIOTOBYIO CHUCTEMY.

Eme Oosiee ClOKHOW HA/OTOBYIHO CHCTEMYy JejlaeT Habop Jbror U rpedepeHiui,
NIPEJIOCTAB/IIEMBIX ~ TIPEATIPUHUMATENSIM W WX  COTPYAHMKAM. JIbroThl —ualie BCEro
TIPeJIOCTABJISFOTCS TOCYZAPCTBOM B BHJIE CHMDKEHHUSI CTaBOK HAJIOTOB WJTM HAJIOTOBLIX BbIUETAX.
Eciy, K mpumepy, Kakoi-1ub0 npeArnpuHUMAaTe b CTPOUT 3a CBOM CUET >KUJbe [Is TIepCoHaa
WIW OCYIIeCTB/sieT UHBECTULIMY B COLIMA/IbHO 3HAaUMMbIe MPOEKThI, TOCYAapCTBO TO/eP>KUBaeT
TAKOT'0 POZia ZIEMCTBUS MyTeM Ha/IOTOBBIX 1MOC/Iab/IeHU, JIbIOT UM PACCPOUKH TT/IAaTeXKeH.
TakuMm 00pa3oM, MO>KHO KOHCTaTHPOBaTb, UTO yCJO)KHEHHEe HajlorOBOM CHUCTeMbI Yallle BCETro
HOCUT OOBEKTMBHBIM XapakTep, TaK KakK JiejlaeT HajaoroobjoxeHue Oojee THOKUM U
cripaBefi/iMBbIM. OflHAaKO TUIaTOM 3a THUOKOCTh SIBJSIETCS TPOMO3JKOCTb W TPYAHOCTH
T10/Th30BaHUST HAJIOTOBBIM 3aKOHO/IaTe/ILCTBOM JIJ1s1 HECTIeIa/TUCTa.

Teopetrueckue BOIPOCHI:
1. TTosicHUTE HEOOXOAMMOCTE M COZiep>KaHKe HaloroB.
2. TIpuBecTv MpUMeEPHI HAJIOTOB U CITOCOOBI UX pacueTa
ITpakTryeckue 3agaHus

ITpumepnl: cxema B3umanusa H/{C
1.IIpousBoguTens CoIpbs - IlokynaTensb ChbIpbsi/ IPOU3BOAUTE/Ib NPOJYKIIUN
10000 (6e3 HAC) + 1800 (HC) = 11800 (ueHa peanu3saruu ¢ HIC)

1800 py6. H/IC mpou3BoUTe/b ChIPhS TIEPEUHCTUAT OFO/KET.



2. IOKymnaTe/ib ChIPbS/TIPOU3BO/JUTE/H NPOAYKIMHU — PO3HHUHBIN NpojaBer|

15000 (6e3 HAC) + 2700 (HAC)= 17700 (tieHa peanu3zanuu ¢ HJIC)

B 6ropkeT pousBoauTesns npoaykiyu yrsiatut 900 py6. (2700-1800), Tak Kak K BO3MEIIIEHUIO
1800 py®6. (3T0 ero panee yrutaueHHbiit H/IC), a K yruiaTe- 3600 py6.
15000-10000=5000py6. (qo6aBOUYHasE CTOUMOCTh)

5000 * 18% = 900 py®6.

2. Po3anuHbIii npojaser] — KoHeuHbIl OTpeoUTE/H

20000 (6e3 HAC) + 3600 (HAC) = 23600 (1ieHa peanu3auuu ¢ HIC)

B 6romkeT po3HnuHbIii ripozasel] yriatut 900 py6. (3600-2700), Tak Kak paHee OH YIIIATHI
2700 py0. (cymMa K Bo3MelljeHHI0), a obiras cymma H/ZIC K yriate — 3600pyo0.
20000-15000= 5000 py6. (mobaBoUHasi CTOUMOCTbD)

5000 * 18% = 900 py®0.

B pe3ynbraTe Ha KOHeUHOTO MOTpebuTess nerio 6pems yrnatel HIIC B pasmepe 3600 py6.

3apganue 1. ToproBasi opraHu3aiys BeJET yueT JOXO0/0B U PACXOZO0B JJIs1 Lje/ei
HasIoroo6/10)KeHNst TPUOBLIA 110 KACCOBOMY MeTO/ly. B oTueTHOM mepuo/ie peasM30BaHO
npoaykiuu Ha cymmy 38000 py0. (B T.u. H/IC). 3aTpaTsl 6e3 yueta HIIC, cBsA3aHHbBIE C
peanu3anyedi mpoaykumu, coctaBui 10000 py6. PaccuunTaiite Hanor Ha MpUObUIb, eC/iv B
pervoHe CTaBKa Hajiora Ha TIpUObL/Ib, 3aUnC/sieMasi B PerMOHA/IbHBIN OI0/KET, COCTaB/IsIeT
13,5%.



IlpakTnueckasi padora Ne 5 Pacuersl mo Ha/ioram

FOpuguueckve nuija, a Takke WHAMBU/YabHble TpeANIPUHHAMATENM, HauyWHAloIIe CBOHO
npodecCOHaMBbHYI0 KOMMEPYeCKYI0 /lesiTe/IbHOCTb, MOTYT BbIOpaTh O/IMH M3 JBYX BapHaHTOB
CUCTEeMBI Ha/IOTr000JI0KeHHUsT: 0011y 0 MO0 YIIPOIIEHHYIO.

YrpomeHHasi cuctema Hamoroo6soxxenusi (YCH) — 3To 0iuH U3 Ha/lIOTOBBIX PEXXUMOB, KOTOPBIT
roZipa3yMeBaeT 0COOBIi TIOPSAZOK yII/IaThl HAJIOTOB M OPUEHTHPOBAH Ha IpeJiCTaBUTeseld Maioro
U cpeaHero Ou3Heca.

Insa npumenenusi Y CH Heo0X0MMO BBITIOJTHEHHE OTPeZie/IeHHbIX YCI0BUI:
CotpygHukoB MeHee 100 uenoBek

Hoxopn menee 150 MytH.py6.
OcrartouHast cTouMoCTh MeHee 150 mutH. py6.
OTaenbHbIE YC/IOBUS [I/1s1 OpraHU3aLvi:

- [ons yyacTus B Heil [pyryux opraHy3alyi He MOJKeT IpeBbIIaTh 25%
- 3anpet nnpumMeHeHus Y CH f1s1 opranusaiyii, y KOTOPBIX eCTh (PU/IHaIbI

- Opranuzanus uMeet npaso nepeiiti Ha Y CH, ecii no utoram ieBATHA MeCsiLieB TOrO rojia, B
KOTOPOM OpraHu3aius nojaer yBeJOMJ/IEHHE O Mmepexo/e, ee N0XOAbl He npeBbickan 112,5
MJTH. py0seii (cT. 346.12 HK PD)

B cBsisu c npumeHenrveM YCH, HasjororiatesbIiMki OCBOOOX/JAIOTCS OT YIIaThl HAJOTOB,

yIJIauuBaeMbIX B CBSI3U C PUMeHeHUeM 00I1iell ccTeMoi Ha/loro00/10)KeHUsT:

- yIUlauuBaeMOro C [OXOJ0OB TII0 [JWBUJEHJaM U OT[e/]bHbIM BHUZAM [IOJTOBBIX
00513aTeJILCTB;

- Hajiora Ha WMMYILIeCTBO OpraHu3alui, ofgHako, ¢ 1 sHBaps 2015 r. Ajs opraHu3aluvi,
npumMensiroux Y CH, ycraHaBnivBaeTcsi 0653aHHOCTD YITAUMBATh HAJIOT HA UMYIIECTBO
B OTHOLIEHUH 00BEKTOB HeIB)KUMOCTH, HalloroBasi 6a3a 1o KOTOPBIM OTpe/iesisieTcsl Kak
WX KaZlacTpoBasi CTOUMOCTS (1. 2 c¢T. 346.11 HK P®, n. 1 cT. 2, u. 4 c1. 7 @epfepanbHOTO
3akoHa oT 02.04.2014 Ne 52-®3);

- HaJjiora Ha ZI00aB/IEHHYIO CTOUMOCTb.

Teopetrueckue BOIPOCHI:

1. OxapakTepu3oBaTh 0CO0eHHOCTH Hasoroobsoxenus: VIIT v MasbIx TipeAnpysiTUi.
2. [IpuBecTy rpuMepsl OCHOBHBIX BapyuaHToB ¥ CH U jaTh UM XapakTepUCTUKY.

[IpakTrueckue 3asaHus
IIpumep 1. dupma repeliiyia Ha yIpOIeHHYI0 cUCcTeMy Hasoroobnoxenusi ¢ 1 suBapsi 2004 r. B
TIepBBIi ke rof, paboTs! ObL MosyyeH yobIToK B cymme 13 000 py6. @upma yriatuia
MUHHUMaJbHBIN Hasor ¢ foXozoB B cymme 500 py6. O61mast cymma yObITKOB 110 utoram 2004 T.
cocraBuia 13 500 py6. (13 000 + 500).
B 2005 r. goxoabl ¢pupmbl coctaBuiu 40 000 py6., a pacxoasl - 35 000 py6. Hanorosas 6a3a
paBHa:
40 000 py®6. - 35 000 py6. = 5000 py6.
durpmMa MMeeT TpaBO YMEHBIIUTE HAaloroBYy0 6a3y He 6osee uem Ha 30%:
5000 py6. x 30% = 1500 py®.
Yacte yobITKa B cymme 1500 py0. MpUHUMaeTCst B yMeHbIIIeHHe Ha/llorOBOW 0a3bl:
5000 py®6. - 1500 py6. = 3500 pyo0.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

Enunbiii Hamor ucuncisieTcs B cymme 525 py6. (3500 py6. x 15%).

MunumasbHbIHM Hasor paBeH 400 py6. (40 000 py6. x 1%). CnemoBaTesibHO, (rpMa yIijlauriBaeT
eIUHBIN Hasor B cymMe 525 py0., pacCUMTaHHbBIN B 0OBIYHOM TOPSIJKE.

OctaBmasicst yactb yobiTKa - 12 000 py0. (13 500 - 1500) - mepeHOCUTCS Ha C/IeAyIOIe
HaJIOTOBbIe MePUO/BbI.

Kak npaBuo, ¢pyvpmMam BbITOJHO MIAaTUTh eAUHbIN Hamor. OH 3aMeHsieT OCHOBHBbIE T/1aTeXU B
oromxker (ECH, Hasor Ha pubbuib, H/IC). Ho ocobeHHO 6o/ibIlias 9KOHOMUS Ha Hajlorax
TI0JTy4YaeTcsi, eC/IM y Baliiei pyupMbl 00JibIlIasi MPUObLIb, TO €CTh TIPY BBICOKOM YPOBHE
peHTabeTbHOCTH.

C Hee MPUXOJUTCS TJIATUTh HAjOT Ha MPUOLUIL. OH paccunThiBaeTcs o cTaBke 20%. Eciu xe
IJIaTUTh €[JUHBIN Ha/IOT C pa3HULIbI MeXXY 10X0/jaMH U PacX0ZiaMH, TO ero CTaBKa paBHa BCEro
15%.

Kpowme Toro, Bam He npyugercs ratuts emje 1 ECH, HIIC v Hanor Ha umMy11{ecTBO. A eC/Iu Bbl
BbIOepeTe yIuiaTy eMHOr0 Hajiora C JOXO/0B, TO er0 CyMMY Bbl CMOXKeTe YMEeHbILIUTh Ha CYMMY
yIJIaueHHBIX B3HOCOB Ha 00s13aTe/lbHOe MeHCHOHHOe CTpaxoBaHue (HO He Oosee uem
HarioJI0BUHY).

IIpumep 2 dupma TOpPryer B po3HHUILY.

B 2008 r. goxox dupmel coctaBui 1 770 000 py6. (B Tom uncie HIC - 270 000 py®6.).
[MTokymHasi crouMocThb TOBapoB - 944 000 py6. (B Tom uncie H/IC - 144 000 py6.). B 2008 r.
coTpygHUKaM (bHUpMbI BbityiaueHa 3apriata 200 000 py6.

PaccMoTpuM, UTO BBITO/IHEE: T/IATUTh BCE HAJIOTH WX paboTaTh IO YIIPOIIEeHHOM CHUCTeMe.
Ecnu ¢vpma naTUT Bce Halory, TO HY>KHO 3ar/iaTUTh:

ECH u B3HOCHI B [TeHCHOHHBIM QOH[;

HAOCG;

HaJIOT Ha MPUObLIb.

ECH u B3HOCHI B [1eHCHMOHHBIM (DOH/J, paBHBbI:

200 000 py6. x 26% = 52 000 py0.

®urpma moxeT yMeHbIIMTh H/IC K yrijiaTe Ha CyMMYy Hasiora, KOTOpasi riepeuurc/ieHa
rocTaBIyKam 3a ToBapsbl (144 000 py6.). B pe3ysibTate B O10/KeT Ha/[0 3ar/IaTUTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpubbIIbL GUPMBI COCTABUT:

(1 770 000 py®6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

PaccuuTaeM Hasior Ha NPUOBLIb:

448 000 py6. x 20% = 89600 py6.

Bcero ¢upma 3aruiatuT B 6101KeT:

52000 py0. + 126 000 py6. + 89600 py6. = 267600 py0.

Ecmm ¢dupma paboTaeT 1o yIipoiijeHHOW CUCTeMe, TO OHa MOJKET IJIaTUTh eJUHbBINA Ha/IoT C
JIOXO/I0B WM C pa3HULIbI MeXXY 10X0/laMH U pacxo/iaMHu.

Ecnu ¢vpma nnaTut eguHbIN Ha/IoT C JOX0J0B, CyMMa eJUHOr0 Hajiora COCTaBUT:

1770 000 py6. x 6% = 106 200 py6.

Kpome Toro, ¢ 3apaboTHOM T1aThl COTPYAHUKOB HY>KHO 3arlJIaTUTh B3HOCHI B [1eHCMOHHBIH
doHz:

200 000 py6. x 14% = 28 000 py6.

CyMMy eMHOT0 Hajlora MO>XXHO YMEHBIIUTh Ha CyMMY CTPaXOBbIX B3HOCOB, yTlJIaUeHHBIX B
[TeHcuoHHBIM GoHJ (HO He 6oJiee UeM HaTOJIOBUHY).

106 200 py6. : 2 = 53 100 py6. Ito H60nbi11e, uem 28 000 pyo.

CymMa eJMHOTO Hajiora K yrijilaTe COCTaBMT:

106 200 py®6. - 28 000 py6. = 78 200 py0.

Bcero ¢duvpma 3ariaTur:

78 200 py6. + 28 000 py6. = 106 200 py®.



Ecmu dvpma niaTUT euHbBINA Ha/IOT C Pa3HULIbI MEX/y 10X0AaMU U Pacxo/laMu, CyMMa eIMHOTO
Hajiora COCTaBUT:

(1 770 000 py®. - 944 000 py6. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢dupma 3arniaTur:

89 700 py6. + 28 000 py6. = 117 700 py0.

Kak BuanmM, ¢vipMe BbIroZjHee MPUMEHSITh YIIPOLEHHYI0 cucTeMy. IIpruem eiMHbIN Halor
JIyyllle pacCUMTaTh C pa3HULIbI MEXY 0X0/laMH U pacxoZamu. B stom cinyyae ¢pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ec/i npyHUMaTh eIMHBIN HaJIOT € A0X0Z0B 110 6%, TOo 5KoHOMUs cocTaBuT 179 320 pybiiei.
Ecim ke npuHUMaTh [0XO0/bl MUHYC PacxXofbl, TO 3KOHOMHUS cocTaBUT 267600 — 106200 =
161400 py6Jei.

3apanue 1. OpraHu3aiys nepeBeZieHa Ha YIIPOLLEHHYI0 CUCTeMY Hajioroo0/10KeHusi, 00beKTOM
HasIoroo06/I0)KeHUsT TIPU3HAHBbI JI0XO/Ibl, yMeHbIIIeHHble Ha CyMMy pacxofoB. I[lo wuroram
TeKyIero roja rnosyuet goxo/ 350 000 py6., pacxosl coctaBuiu 340 000 pyo.

Paccuumatime cymmy eOuHo20 Hasno2a, nodaexcauje2o yniame.

3aganue 2. Opranmsanus npumensier YCHO c 1 sHBaps Tekyiiero rozsa. B kauecTBe o0beKTa
HanoroobJio>keHust BeibpaH goxoxa. Cymm moxozioB 3a 1 kB. coctaBuia 1 200 000 py6. 3a 3Tot
nepuo/; opraHu3anus nepeunciwia B [1® 20 000 py6., a Takke BbIIJIaTWIA TOCOOHe TIO
BpeMeHHo! HeTpyaocrocobHoctu 10 600 pyob.

Paccuumatime cymmy Hanoz2a, nodnexcawje2o yniame.

3aganue 3. OpraHuzanys MPUMeHsSIeT YMPOIIEeHHYI CUCTeMy HanoroobsokeHusi. O6beKTOM
Ha/IOr000/I0’KeHHSI SIBJISIFOTCS ZIOXOZIbl, YMEHBIIIeHHbIe Ha BEJIMUMHY pPacxXo/[0B. 3a Ha/IOTOBBIT
TIepPUOJ, I0XO/IbI OT peasM3aljii TOBapoB, paboT, ycayr coctapuiu 12 350 000 py6., pacxomsl —
11 850 000 py6. be3Bo3me3nHO mosyueHo obopyzoBaHue crouMoctbio 105 000 py6. Kpome
9TOr0 TIPUOOpeTeHbI U OTUIaueHbl TPU cTaHKa 110 rieHe 40 000 py0. KaXk/[bIii, U3 HUX 2 BBE/IEHbI B
skcrutyatanuio (Ha cymmy 80 000 py6.). Cpok TO/e3HOTO WCII0/Ib30BaHUs CTAaHKOB — 3 T.
YOBITOK I10 UTOTaM [IeSITETLHOCTH 3a MPeAbIAYIIUN Hajoroeeii iepuos — 65 000 pyo.
Paccuumatime cymmy Hasnoeza, nodaexcaujyro yniame 8 6100icem.

3apganue 4. OpraHu3aiys TiepeBe/ieHa Ha YTPOLeHHYI0 CUCTeMY Hajoroo0/10)KeHHs], 00beKTOM
Ha/Ior000/I0)KeHHsT TIPU3HAHBI /IOXO/IbI, yYMEHBIIIeHHble Ha CyMMy pacxofioB. I[lo wuroram
HaJIOrOBOT'0 TIepPUOZia HAJIOTOTIaTeIbITUK TTOMyIus1 Aoxoael B cymme 7 450 000 py6. Pacxo/sr
coctapwu 6 650 000 py0., B TOM umcsie Ha oriaTy paboTel B rpa3gHuuHbie fHU — 10 000 pyo6.,
MpeMUU K JHIO mpodeccroHanbHoro npasguauka — 35 000 py6. Cymma yObITKAa TIPOILIBIX JIET
cocrauia 45 000 py6.

Paccuumatime cymmy Hanoza, nodaexcaujyro yniame 8 61o0xicem.

3apanue 5. OpraHu3anyis repeBeZieHa Ha YIIPOLLEHHYI0 CUCTeMY Hajioroo0/10KeHusi, 00beKTOM
HasIoroo06/10’KeHUsT TIPU3HAHbI 10X0/bl. [0 WTOraM OTUETHOTO Tiepuoja IMOJyueHbl J0XOZbl B
cymme 780 000 py6., pacxogpl coctapuiu 550 000 py6. Kpome Toro, opraHusanuu OkKa3aHa
(dvHaHCOBas TIOMOIIb Ha pa3BuUTHe Mpou3BozcTBa B pa3dmepe 340 000 py6. Cymma CTpaxoBbIX
B3HOCOB Ha 00si3aTe/ibHOEe TIEHCHOHHOe CTpaxOBaHWe HauucjieHa B pa3mepe 30 000 py6.,
yruiaueHa B pasmepe 25 000 py0.

Paccuumatime cymmy Hanoeza, nodaexcaujyro yniame 8 61o0icem.



IIpakTHueckasi padora Ne 6 VimymecTBeHHbIe, GUHAHCOBO- KPe/JUTHBIE PeCyPChI /IS
MaJIoro npejnpuHUMare/1bCTBa

OpHOM M3 BaKHEWIIWX TMpobsieM TIpU TIpeJNpUHUMATeNIbCTBA  SIBISIETCS  €ro
¢rHaHCHpOBaHKe, KOTOPOe J0/DKHO 00ecreunTh:

peanM3alyio MPoeKTa B IPOEKTUPYyEMOM 00beMe;

OTTUMAJIBHYIO CTPYKTYPY WHBECTHI[UM U TPeOyeMbIX TiaTe)kei (HajoroB, MPOIEHTHBIX
BBITI/IAT 110 KPeJUTY);

CHW)KEHHe PUCKA MPOEKTOB;

HeoOX0/IMMOe COOTHOILLIeHUe MeX/Ty TIpUBJIeUeHHbIMU U COOCTBEHHBIMU CPeZICTBaMHU.

Cuctema ¢pmMHaHCUPOBaHUs BK/IFOYAeT:

VcTounrky (hMHAHCHPOBaHUS TPOEKTA.

®opmbl hprHAHCUPOBAHUS.

HcTounvku

WcTounuky (UHAHCHPOBAHUS TIPOEKTOB MOXKHO KJIaCCU(PUIIMPOBaTh M0 C/IeAYIOIIUM
KPUTEPUSIM:

TI0 OTHOILIIEHUSIM COOCTBEHHOCTH;

T10 BH/IaM COOCTBEHHOCTH.

ITo oTHOLIEHUSIM COOCTBEHHOCTH UCTOUHUKY (DMHAHCUPOBAHMUS JIE/IATCS Ha:

COOCTBEHHEIE;

TipUBJ/iIeUeHHbIE.

K coOGCTBeHHBIM HCTOYHHUKAM OTHOCSITCSI:

NpUOBLITB;

aMOPTH3aL[MOHHbIe OTUUC/IEHNS];

CTpaxOBbIe€ CyMMBbI B BH/Ie BO3MEII[eHUs TIOTePb OT aBapuid, CTUXUHHBIX O€/ICTBUH U Ap.;

JleHe)KHble HaKOTJIeHUs1 U cOepekeHUsl TPaXKaH U HOPUAWYECKUX JIMLI, TlepeJjaHHble Ha
6e3B03BpaTHOM OCHOBe (6/1arOTBOPUTE/IbHBIE B3HOCHI, IO’KEPTBOBAHUS U T.11.).

K nipuBiieueHHBIM UCTOYHUKAM:

CpeJiCTBa, MOy4yaeMble OT MPOJAXKU aKI[Wi, MaeBble W WHbIe B3HOCHI UJIEHOB TPY/IOBBIX
KOJIJIEKTUBOB, TPaK/aH, FOPUANUECKUX JTULI;

3aeMHble (PUHAHCOBBIE CpE/ICTBA WMHBECTOPOB (OAHKOBCKHE U OIO/PKETHBIE KPEIUTHI,
o0MraI[MoHHbIe 3alMbI U IPYTHE CPeZICTBA);

JleHe)KHbIe Cpe/ICTBa, I|eHTpa/u3yeMble O0beUHEHUsIMU (COF3aMH) TIPeJNpPUSATHIA B
yCTaHOBJIEHHOM TIOPSI/IKE;

VHBECTUI[UOHHBIE aCCUTHOBaHUS U3 OFO/PKETOB BCEX YPOBHEH M BHEOIO/KETHBIX (DOH/IOB;

WHOCTpaHHble UHBECTHULIUH.

ITo BUzIaM COOCTBEHHOCTH UCTOUHUKN (DMHAHCUPOBAHUS JIeJIATCS Ha:

1) rocyjapcTBeHHbIe UHBECTULIMOHHBIE PECYPChI:

Or0/KeTHBIE CPE/ICTBA;

cpezcTBa BHEOIOKeTHBIX (DOH/IOB;

TipyUBJ/ieueHHbIe (TOCYZAapPCTBEeHHbIE 3aiiMbl, MeXKYHApOJHbIe KPeJUTHI).

2) yYacTHble WHBECTUL[MOHHbIE peCcypcbl KOMMEpUeCKMX U  HeKOMMepUyeCKUX
opraHu3aryii, 00IIeCTBeHHbIX 00beUHEHNH, PU3NUECKUX JIULT);

3) UHBECTHULIMOHHbIE PeCyPChl MTHOCTPAHHBIX UHBECTOPOB.

Teopetrueckue BOIIPOCHI:

1. TlpyBecTH BapraHTbl NHBECTUPOBAHUS NIPOEKTA.

2. JlaTh XapakTepUCTUKY OCHOBHbIX BADUAHTOB MHBECTUPOBaHUSI.
3. BeIsSBUT nperMy11jecTBa ¥ HeJOCTaTK OAaHKOBCKOTO KPeJUTOBAHHUS.

IIpakTrueckoe 3azanue



3aganue 1. BoissButh Hanbosiee mofxopsiiue ¢hopMbl HHBECTUPOBAHUSI B 3aBUCHMOCTHU
OT BU/Jia MpeANpHUHUMAaTE/IbCTBA U ero Criel(UKu.

1. duHaHCHMpOBaHWE — OJWH W3 Ba)KHEWIMX acleKTOB Ballero OW3HeC TIIaHa,
O/aroZiapsi KOTOPOMY Balll TPOEKT OyjeT obecrieueH He OOXOAWMBIMH pecypcamul Jjist
BOIU/IOILIEHUSI €T0 B )KH3Hb.

2. ITorck WHBECTOPOB M BBIOOp criocoba obecrieueHus: hMHAHCHUPOBAHUS TIPOEKTa
SIBJIIETCSI BOXKHEUIIIMM 3TarioM BCeH Balllel IMO/Ir0TOBUTEIbHOM PabOThI Hafl TPOEKTOM.

3. CocraBnsisi CMeTy 3aTpaT W OT4YeT O [IBWKEHWUHU JeHeXHbIX CPeJCTB, I0Jyuaem
YyeTKOe TIpe/ICTaB/IeHre O CPOKaX M KOJIMUecTBe (PMHAHCOB TPeOYIOIIUXCS /I/Is €T0 pean3aLii.

4. Bo3MoskHBI /1Ba criocoba ¢huMHAHCMPOBaHUS TIPOEKTa: 3TO caMo(UHaHCUPOBaHUe
(BHYTpeHHee) U BHeIlIHee.

- BHyTpeHHee ¢uHaHCHMpOBaHWE OCYILECTBJISIETCS 3a CUET CaMOro TIPeATpHUSITHS,
KOTOpOe TUIaHUPYeT OCYIIeCTBUTh WHBECTHULIMOHHBINA TIPOeKT. IIpesrnosaraeTcsi MCIOIb30BaTh
coOCTBEeHHBbIe CpeJCTBA, a TaK >Ke TIOTOK Cpe/CTB, KOTOPbI (opMHUpYyeTcsi B IpoLjecce
JesITeIbHOCTU TIPe/TIPUSTHS.

- Camo¢uvHaHCHpOBaHWe, KakK TIPaBWJIO, TMPUMEHSIeTCS TOJIKO Jisi HeOOJIbIInX
TIPOEKTOB, a [yisi Oosee KPYIMHBIX MPUB/IEKAIOT CTOPOHHUX WHBECTOPOB /MO0 COBMEINAIOT,
YaCTUUHO MCTIO/B3yst 0ba pecypca.

- BHemrHee (uHAHCHMpOBaHWe T0/Ipa3yMeBaeT OINMUPATbCs Ha BCEBO3MOJKHbBIE
TIOCTOPOHHUE WCTOYHUKHU cCpefcTB. PUHAHCOBBIE WHCTUTYTHI, T'OCY/apCTBO, He(hHWHAHCOBBIE
KOMIIaHHWY, WHOCTPAHHbIE WHBECTOPbI W yupeAuTe/ieldl KOMITAHUM MOTYT BBICTYIaThb B POJIU
BHeIIIHer0 UHBECTOopa.

5. @duHAHCHPOBaHHEe C MOMOIILK) AKIHOHEPOB U aBAaHCHPOBAHHbIE IUIATEXH
AKIMOHMDOBaHUe TIO/[pa3yMeBaeT 10/, COOOM He TOJIbKO TOKYTIKY aKLMi, HO ¥ BO3MO>KHOCTh
riepesiaur 3eMJH, 00OPYZOBaHMs, TeXHOJOTUN W 3/jaHUM B Ballle pacriopsbkeHue. ABaHCOBBbIE
TJIaTeXXKW B BUJIE 3aMHTEPeCOBAaHHbBIX JIUL] B OCYIIIeCTB/IEHUH MPOEKTa U TOTOBBIX BJIOKUTH CBOU
CPeZCTBA C LIe/IbI0 SBJISATHCS MOTPeOUTeISIMU TOBAPOB U YCJIYT, @ He MX cOOCTBeHHUKaMU. Takum
rapTHepaMm TIpeJI0CTaBJISIIOT JIbTOTHOe 00C/Ty>KMBaHHe, B3aMeH Ha MaTepyabHYyH0 MOMOILb 060
KOHCA/ITHHT OBBIX YCJIYT.

6. KpeauToBanue B ruiaHe ()MHAaHCHPOBaHUS

JloBOMBbHO ~ pacmpocTpaHeHHbIN  crioco6 — (uHaHCHMpoBaHUS — OW3HEC  TJIaHa.
Ob6ecrneurBaroIMMU KpeIMTOPAMUA MOTYT BBICTYTIaTh KakK OAHKU U OpraHu3aliydy, TakK ¥ YaCTHbIe
nva. BaHKOBCKMI KpeiuT 00s1ajiaeT CrioCOOHOCTBIO YUMTHIBATH OCOOEHHOCTH 3aeMILUKa.
B03MOXHOCTh M3MeHeHUsi CPOKOB W YC/JOBUHM cCyZbl K 0osiee BBITOAHBIM 00CTOSITENbCTBAM
3aeMIMKa Ba)KHOe TIPEMMYIeCTBO I0 CPAaBHEHMIO C PBLIHKOM IIeHHBIX Oymar u uX
CTaHAAPTHLIMU cpokKamu. OCHOBHbIe pa3fiefieHHsi OaHKOBCKMX KpeAUTOB HabOJFOAAIOTCs T10:
obecrieueHnI0, Ha3HAUEHHIO, CPOKAM, BUIY TPOLIEHTHBIX CTaBOK U CITOCOOBI TOTaleHusl.

7. Tlo obecrieueHHI0 KpeguThl pa3fiefsitloT Ha obecrieueHHble W HeoOecrieueHHbIE.
[MTocnepHue He UMeIOT obecrieueHys MO0 TIPeAOCTaBISIEMbII 3a/10T He OTBeYaeT TPeOOBAHUSIM.
ObecrnieueHHble CCy[bl TIOJTBEPXKJAIOTCS  3a/I0TOM, KOTOpBIM OTBeYaeT OIpefie/ieHHbIM
TpeboBaHUsIM. B KOTOpBIe BXOZSAT MPOLIEHTHI, BCEBO3MOKHBIE U3/IEP>KKH, CyMMbI KOMITeHCALN
0aHKy 10 ZIOTOBOPY M CTOMMOCTh 3anora. Cpoku Ha oopMiieHre HeOOXOJUMBIX JOKYMEHTOB He
6osee 150 CyTOK ¢ MOMEHTa 3a/I0TOBBIX T1PaB.

8. Ilo Ha3HaueHWIO B KpeJUTOBAaHWM HaOJIOAAIOTCS CJle/lyIOIIye TPYMIbl: WUIOTeYHbIe,
TIPe/IOCTAaBIISIOTC  (PU3MUYECKUM JIMLIAaM M OpPraHW3alusiM 1107, 3a/J0T HeABWKUMOCTH  [IJIs
CTPOUTEJILCTBA, TIPUOOpeTeHUst MO0 PeKOHCTPYKLUH KU/IbsI. TIPOMBIILIJIEHHbIe: TIpeJHa3HaueHbI
JUIsl 3aKYTIKMA TIPOM3BO/ICTBEHHBIX M MaTepHa/bHBIX PeCypCOB Ha Haua/lbHOM 3Tare Pa3BUTHS
KOMIaHUU. TIOTpeOuTeNnbCKUe: AOCTYMHbI  (U3WUECKUM JMLaM i YJOBJeTBOPEHUs
NoTpeOHOCTel B PEMOHTE HEeABIKMMOCTH, OBITOBBIX HYXKA U TIPUOOpETeHHe >KU/TUIOLIA/M.
Ce/IbCKOXO03SIMCTBeHHBIe: [I/Isi OpraHM3aldi 3aHUMAIOIUXCS CebCKOX03MCTBEHHBIM BHZOM



JieaTeJIbHOCTA. OTH, B CBOKO Ouepe/lb, [JeJATCA T0 CPOKAaM PpasfiesisiioT OHKOJIbHBIE (710
BOCTpeOOBaHHUSI) M CpOuHble. [I0 BHJY TIPOIIEHTHOW CTaBKU pa3lHuYalOT KpPeAWUTHI C
¢UKCUpPOBaHHOW U TIaBalollell TpPOLIEHTHOM cTaBKoW. IlepBas mpexmnosnaraetT coboid
ompe/ie/ieHHYI0 CTaBKy 0e3 M3MeHeHHs! ee BeJIMUMHBI. BTopasi MMeeT repeMeHHYH BeTHUMHY.
ITo criocoby moraiieHus pa3zensoT Ha eIMHOBPEMEHHO ToraliiaeMbie U B paCCPOUKY.

9. JIu3uHr ApeH/ja UMYIEeCTBa, 000PYAOBaHMsA U000 TPAHCIOPTa B JAO/ITOCPOYHOMI
nmepcneKTUBe. Pa3muuarOoT /iBa OCHOBHBIX BHW/Ia JIM3MHTOBBIX YC/IYT: KPAaTKOCPOUHBIA U
KanWTaabHBIN. [laHHBI BHJ, (HUHAHCHUPOBaHUSI HauOosiee TIPeJIIOUTHTEIeH HerocpeACTBeHHO
riepe/] TIOKYTIKOM B CBSI3U C TeM, UTO He TpeOyeT OO/bIIOro KosmvecTBa (PUHAHCOB AJIsi CTapTa
npoekTa. UT0 HEBO3MOXXHO KYITUTBH Cpa3y, BIIOJIHe peasbHO apeH/0BaTb. DUHAHCOBBIN JIM3HUHT
yMeCTeH, KOTJja UMeeT CMBIC/ TO/[BePrHyTh Cephe3HbIM M3MeHEeHHUsIM MTPOU3BOZCTBO, BHECEHHE
HAHO TeXHOJIOTHH, 3amMeHa 00opy/oBaHMsI 003aBeCTHCH TPAaHCIOPTHBIMU cpefcTBamMu. Cpok
cykObl 000pyZIOBaHUsI HAMpPSIMYIO 3aBHCHT Ha 3aK/IIOUeHUe C/Ie/IKW, eC/IM KOHTPAKT pa30pBaH
paHee OTOBODEHHOW JaThl, apeH/ofaTeNb IOyYaeT IOJHOEe TPaBO Ha BO3MellleHHe yirepoa.
['naBHOe OT/IMUMe NM3WHTA LIAJSIIe YCIOBUS COT/IAIIeH s, TIOTOMY KaK /1aeT BO3MOYKHOCTb He
u3bIMaTh cpefictBa U3 obopora ¢upmel. I[lporjesypa odopmieHHss AOKYMeHTOB TpeOyer
MHUHMMAJBHOTO  TlaKeTa, 4YTO  CYIIeCTBEHHO SKOHOMUT BpeMms. ['ocyzapcTBeHHOe
¢uHaHCHpOBaHHe Ou3HeC TylaHa BO3MOKHOCTH TMOTyuYeHHs] JIOTHOTO WHBECTUDOBAHUS 3a
Oro/pKeTHBIN cueT. V3yunte mporpamMMbl OM3HEC TIOAJEP>KKUA B BallleM rOpojie, U TIPH YCJIOBUA
TIPaBU/ILHOTO COCTaBJ/IEHMsSI 3asiBKM TUTFOC BBITIOJTHEHWE HEeOOXOJWMBIX YC/IOBUH, ydacTHe B
KOHKypce BaM obecrieyeHo. ['oCygapcTBO TPOBOAWT MEPOTIPHUSTHS, TI0  TIOAJEPXKKA
nipe/ipUHUMaTe el BhICTyTasi GUHAHCOBBHIM WHBECTOPOM. ['JIaBHBIM MHCTPYMEHTOM, KOTOPOTO
SBJISIIOTCST  PeTMiOHajIbHbIe, (efepasbHble, MYyHHIWIAJbHBIE W OTpAc/eBble TPOrPaMMBI
TIOZZIeP’)KKK U Pa3BUTHSI TIpeJIIpHHUMATebCTBAa. Mephl peanu3aluM I0 Pa3BUTHIO OW3Heca
ucrionHsier ®PefepanbHblii  (OH/, KOTOPBIA OCYLIECTB/IST TIOAJEPXKKY (efepalbHbIX |
DervoHajbHBIX TIporpaMMm. @DuUHAHCOBbIE BO3MOXKHOCTH (oHAA (QOPMHPYIOTCS 3a CYeT
TIOCTYTI/IEHUH CPeJICTB U3 TOCOr0/KeTa.

10. IToaBenem uToru



IIpakTnueckoe 3aHaTHEe Ne 7 MapkeTHHT B IpeANIPUHUMATE/IbCKOH /lesTe/IbHOCTH

MapkeTMHroBoe HCC/Ael0BaHME —OCHOBAa MapKeTWHra MpejANpuUHUMATeass - 3TO
cUCcTeMaTU4YeCKW TIOUCK, cOOp, aHa/u3 U TIpe/iCTaB/ieHNe IaHHBIX U CBeJIeHUH, OTHOCSIINXCS K
KOHKPETHOM PbIHOUHOW CHUTYallMH, C KOTOPOM MPHUIUIOCh CTOMKHYTHCS MPEePUSITHIO.

MapKeTHHIOBOe MCC/Ie/[OBaHHe TaK)Ke MOYKHO OTpeJe/TuTh KaK CUCTeMaTHyeCcKuid coop,
yuyeT M aHalM3 [IaHHbIX 110 MApKeTWHTy W MAapKeTUHTOBBIM TMpobseMaM B  LessX
COBepIIeHCTBOBAHMWSI KauecTBa MpOLeyp TMPUHSTUS pellieHU M KOHTPOJii B MapKeTUHIOBOU
cpeze.

Llen MapKeTHUHTOBBIX UCC/IeJOBAHUA:

[MouckoBeie e — cOop MHPOPMAIMK [ijisl TIpeIBapUTe/IbHOM OLeHKH TIPO0JIeMBbI U eé

CTPYKTYPHPOBaHHUSI;

OnwucaTe/bHble 1Ie/IM — OMNKMCaHWe BbIOPAHHBIX SIBJIEHWH, OOBEKTOB HWCC/IEI0BaHUS U
(hakTOpOB, OKa3bIBAIOIIMX BO3/EMCTBHE HAa UX COCTOSIHUE;

Kay3anbHble 1le1 — TpoBepKa TUMOTe3bl O HaJUUMU HEKOTOPOM MPUUMHHO-
CneiICTBEHHOU CBSI3U;

TecToBble 1|81 — OTOOP TMEpPCHEeKTUBHBIX BapUaHTOB WM OL|eHKA TMPaBHU/IbLHOCTH

TIPUHSATBIX PelleHNl;

ITporHo3HbIe 11eJT1 — TIpe/icCKa3aHre COCTOSIHUSI 00beKTa B OyyIiem.

[TpuHIMMUanbHON 0COOEHHOCTHI0 MAPKETHHI'OBOTO MCC/Ie[0BAHUS, OT/IMUAOIel ero ot
cbopa ¥ aHanM3a, BHYTPeHHel W BHelllHeW TeKyied WHGOpMalUM SIBISETCS ero IjesieBas
HarpaB/IeHHOCTh Ha pellieHre orpe/iesieHHOM TIpob/ieMbl UM KOMIUIeKca mpo6ieM MapKeTHHTa.

Kakgass ¢upMa camocTosSITesTbHO OTpeesisieT TeMaTUKy U 00BeM MapKeTHHTOBBIX
WCCIIeIOBaHUIA UCXOZS U3 UMEROIUXCSl Y Heé BO3MOYKHOCTEH M MOTPeOHOCTel B MapKeTUHT OBOU
vH(opMalMy, TI03TOMY BU/IbI MapKeTHHIOBBIX HWCC/Ie[0BaHUM, TPOBOJUMBIX pa3/IAYHbIMU
¢dbupMamu, MOTYT ObITH pPa3BHBIMHU.

OCHOBHbBIe TIOHATUS U HaMpaBJieHUs], OTbIT MPOBeieHUs] MAaPKEeTUHI'OBBIX UCC/Ie0BaHUM

Panee 0co060 1MouepKUBaIOCh, UYTO UCC/Ie0OBaHHe MapKeTHHTa — 3TO HAYYHBIA aHaIU3
BCcex (haKTOPOB, BIUSIOIIMX Ha MapKeTHHT TOBapoB W ycayr. OTciofa ciefyert, uto ob/acTb
TIPUIOKEeHHsT 3TOW (PYHKI[UM TIPaKTHUeCKH He OrpaHWYeHa, a MOTOMY Mbl OyZieM pacCMaTpUBaTh
JIWIIIb Te BUBI UCC/IeZIOBaHMM, KOTOPbie Harbosiee YacTO BCTPeUAIOTCS Ha MPaKTHKe.

ITo cyuecTBy, 1ie/ib UCC/Ie/JOBaHKSI MapKeTHHTa COCTOUT B TOM, UTOOBI MTO/TyUUTh OTBETHI
Ha MSTh OCHOBHBIX BOIPOCOB: KTO? 4T0? Korja? rfe? v Kak? CBsi3aHHbIM C HMMU BOIPOC:
rouemMy? — paciiupsieT WCCIeZoBaHWE [0 COTNPUKOCHOBEHHWsI C 00/acThi0 COIMaIbHOMN
MCUXOJIOTUM W UWHOTJa BbIJIEJISeTCS B CAMOCTOsITeNIbHYHO cdepy, U3BECTHYH Kak
MOTUBALIMOHHBIM aHanu3 (motivation research), T. e. H3yuyeHWe MOTHBOB [IOBeJeHUS
nokymnarenei. (K coxkaseHuro 3TOT TepMUH NproOpest oripesie/ieHHbIN HexKeslaTebHbIA OTTeHOK
13-3a COMHUTEJIbHOM [1eSITeJIbHOCTM HEKOTOPBIX MCHU0anaanucToB.) Ha nmpakTuke vccienoBaHue
MapKeTWHra CBOJMUTCSl K WCC/e[lOBaHUSIM, HarlpaB/eHHbIM Ha pellleHue OrpaHMYeHHOro uucjia
MepUOIYeCKU MOBTOPSIFOLMXCS 3a/jay.

Teopetrueckue BOIIPOCHI:
1. OxapakTepu30BaTh METO/Ibl OLIEHKH TIpeANIOYTeHUA.
2. IlpuBecTy npuMepsI NPHUEMbI BbISIBIIEHUS [TPeIIOYTEeHUM.
3. [TosicHUTH TepMUH «(YHKLJMOHAIbHOE KaueCTBO».
4. BbIIBUTb OCHOBHBIE 33/1a4¥ MapKeTHHOBOI'O UCC/Ie/I0BaHUS PbIHKA.

[IpakTryeckue 3asaHus
3apanue 1. TIpoBecTy aHanM3 BAUSHUS TTOTPeOUTE e TI0 CerMeHTaM M IPYIITaM.

[ToTpeburesns (mo CTreneHb BIUSIHUAS

cerMeHTam) cabast | cpeusst | cunbHast




3aganve 2. BbIABUTH K/IIOUEBble TIOTPEOHOCTH U TIPEJJIOKUTb MEpOTpUSTUS TI0  UX
y/I0BJ/IeTBOPeHUI0 (MO3rOBOM LLITYPM/MMHUTAL[MOHHbIE TeXHOJIOTUU MPUMeHeHUs (OKYC-TPYTI).
3aganue 3. ITocTpouTh MHPOPMALMOHHYIO KapTy MpoLiecca MapKeTUHIOBBIX UCC/Ie/l0BaHUM.



ITpakTnuyeckoe 3ansaTve Ne 8 Yrnpas/ieHue nepcoHa/ioM

B ocHoBe ynpaBsieHUsI TIepCOHAJIOM JIE)KUT MOTHBALIMS, KaK HauOosiee BaykHast QYHKLMS B
MeHe)KMeHTe uejioBeueckKux pecypcoB. Ilog cuctemol MOTHMBalUMU TOHUMAKOT Psif
MaTepUa/ibHBIX W HemaTepuasrbHbIX CTUMYJIOB, a TaKXe MOTHBAL[MOHHBIX BO3/|€MCTBUH,
WCIOJIb3yeMbIX (PUPMOU /il TMOJiep>KaHUsl JIOSTTIbHOCTU CBOMX COTPYJHUKOB U BBITMIOJTHEHUS
MU O6osiee KaueCTBEHHOW pabOTHI.

7151 KoMraHuM O4YeHb Ba)KHO c(hOpPMHPOBATh CUCTEMY MOTHBALIWM, MPUYeM C/esiaTh 3TO
He TaK Y)XX W TpyAHO. [{7si 3TOro HeoOXOAMMO He TOJIBKO CO3/aTh YCJIOBWs, TIPU KOTOPBIX Y
COTPY/IHUKOB TIOSIBUTCSI BO3MO>KHOCTh (@ TJIaBHOE, KeJlaHWe) ZOCTUraTb COOCTBEHHBIX IieJied,
paboTass Ha 0Js1IaroCOCTOsIHME CAMOW OpraHW3alvd, HO W C/lefaTh TaK, UTOObI Ie/IM CTalu
COBMECTHBIMU.

MojenupoBaHie CUCTeMbl MOTUBALIMU SIB/SIETCSI OJHUM W3 Ba)KHBIX METO/IOB U3YyUeHHsi
peanbHOM /1eHCTBUTEILHOCTH U TIOBeZIeHUs] 00BEKTOB CCTEMbI MOTHUBAIMK (COTPYAHHUKOB) B TeX
YC/IOBUSIX, B KOTOPBIX 3TUM OOBEKTaM MpPeJCTOUT (DYyHKLMOHUPOBATh. [0 BIMSHUIO MOAeu
CUCTeMbl MOTHMBALlUM Ha COTPY/JHHMKOB MOJKHO MCC/e[iOBaTh TIOBeJleHue TOr0 WX WHOTO
KOHOMHUECKOTO 00beKTa (KOMITaHMU-KOHKYDEHTA) TIpU W3MEHSIFOLIUXCS TI0Ka3aTesasiX ero
(GyHKI[MOHHMPOBAHUS U OMpe/ie/ITh Hauyulllee coyeTaHre (GakTOpOB.

He cnegyer 3abbiBaTh, uUTO B TMpoljecce MOJEIMPOBaHUs pelarouM  (GakTopom
KOHOMHUECKOH 11e/1lec000pa3HOCTH  MOJe/IMPOBaHMsL  CY>KAT TO, UTO TIPM  TIOCTPOEHHWU
KOHKDeTHOM MOZle/IM CHCTeMbl MOTHMBALIMM Y)Ke TpeJroJiaraeTcsi UCIOJHeHHe KOHKPeTHOIO
ompefie/leHHOTO MeToJja pelleHHs, I03BOJISIOLLEro Iie/leHarpaB/ieHHbIM 00pa3oM TI0/y4YUTh
ONTUMaJIbHBIN pe3y/bTaT MOZeIUpyeMOi CUCTeMbl. [JpyrMMy C/10BaMM, C TIOMOLLbIO W3yUeHUs!
CUCTeMbI MOTHBAIUM KOHKYDEHTOB M MO/Ie/IMPOBaHUSI COOCTBEHHOUW CHCTEMBI TPeATI0/iaraeTcst
TIOCTPOEHHEe TaKOW MOJIeNld CHCTeMbl MOTHBALMH, C TIOMOIIbIO KOTOPOM MOKHO OyJieT pernThb
psiZi 3a7,a4y, HarpaB/eHHbIX Ha MOBBILIEHWE 3alMHTEePeCOBaHHOCTU COTPYJLHUKOB OCTaBaThCs B
OpraHu3aLyy.

Teopetrueckue BOIIPOCHI:
1. Oxapakrepu3oBaTh IMOHATHE U COZlepyKaHUe MOTHBALUH.
2. ITosscHUTL OCHOBHBIE TEOPUU MOTUBALIUU
3. PacKpbITb MPUHLIMITBI MOTHBALMH.
4. OxapakTepy30BaTh MaTepuaabHble U HeMaTepuaibHble MOTUBATOPBI.
5. PackpbITh OCHOBHBIE MOAXO0/bI K OLIEHKe MOTUBALUM.

[IpakTrueckue 3a7aHUs
3azanue 1. ITpoBecTy OL[eHKY MOTHBALIMUA B TEXHUKYMe.
AHanu3 MOTHBALIMOHHBIX MoOJiefield TOBeJileHWs TepcoHasa TO03BOJISIeT ONpeJe/nuTh ee
o01re 0CHOBHI U crieliuyecKrie 0COOeHHOCTH.
YuurbiBasi BCce HaZ0aBKW, BBITIAThl, MaTepyUaJbHYIO TMOMOIIb, KO3(hGULIMEHTH U TPeMUA
MaTepHabHasi MOTUBALIWS COCTABJIsIeT MOPsiIKA __ B MeCsl] OT OKJ1aza.
Ha OKJIaZibl repcoHasia B/IUSIET

TaxKe cyieZlyeT yUUTbIBaTh MOOLPEHUs], OTBETCTBEHHOCTU Y HaKa3aHMs [epCcoHaa.
[Tooupenus (HemaTepuanbHasi MOTUBALIYSA):



B3nickanug:

MOTHBATOPBI
L= T~
MATEPHAJIbHBIE E HE MATEPHUAJIbHLIE
| " | L i/ AN
[eHexKHEIe HenenexxHsle ColjHa/bHble MopaeHsle TBopueckue
3apriaTa, DOHYCh, MyTEBKH, OT1aTa [1peCTHAHOCTE VBasKeHHE CO CTO- | [BO3MOMKHOCTh Ca-

[yUacTHe B MPHOLI-

MTAX, JOMOIHH-
[TebHbLIe BLIM1ATHI

11 1p.

TPAHCTIOPTHBIX
pacxojoe, Meso0-
CyKHUBaHKE, M0-
MOLLb B Or1/1aTe
pacxojoB Ha obpa-
30BaHHE U JP.

Tpy/1a, BO3MOMK-
HOCTbL KapbepHOr 0

KBaMHKALMN 3a
MOKYIKa 114 pa-

AP

POCTA, MOBLILIEHHE

CueT MpejnpHATHS,

DOTHUKOB AMALA U

POHBI Apy3eif, aB-
TOPUTET Y KoJuler
11 PYKOBO/ICTBA,
[pH3HaHKe 1HY-
HBIX 3C/1VT, Ha-
rpajibl 1 Jp.

CTE

BriBozpb!

MOpeaTn3atiii,
CAMOYCOBepLIeH-

OBaHHA

Puc.1. CTpykTypa MOTMBaTOPOB TepCcoHasa

[l OlLIeHKH CHCTeMbI MOTHBAIMM TPYZA B JJAHHOW paboTe BbIOpPAHBI UeThIpe TIOKAa3aTesist
HauboJsiee OTBeuaroIlye TIpeJMeTy UCC/IeZIoBaHusl, KOTOPbIe MpUBe/leHHbIe B Tabuile A.

Tabnnua A-MoTmBaumnsa nepcoHasna LWKOoJbI

I'pynmna nokasareneu
«MoTuBaLus»

Pacuet

3HaueHue

1.0THOLIEHNe cpesiHer
3apIuiaThl K
MIPO>XKUTOYHOMY
MHUHHAMYMY

3/nnata 3a nepuoy, / IIpo>XUTOYHBIT MUHUMYM

2. 3a710/DKEHHOCTB T10
3apruiate Ha O/IHOTO
pabOTHHKA Ha KOHeEI]
reprozia

Cpe,[[HeCHI/ICOIIHElH UHUC/I€HHOCTb

3a,E[OJ'I)KEHHOCTb 110 3apIlidTe Ha KOHeL] Irepruoja /

pabOTHUKOB

3.IlorammaemocTn
3a/10/DK€HHOCTH T10
COLIMAJILHOMY

o5l 3a10/DKEHHOCTH 110 COLManbHOMY CTPaxOBaHUIO,
KOTOPYIO MpeATNpUsITHE MOXKET MOracuThb 13 (hOHA0B




CTPaxOBaHMIO

4.TToo1psieMoCThb Mecsunbiii dhoHz rooinpenus / CpeHecrCoOYHast
pabOTHUKOB YKC/IEHHOCTh PAOOTHUKOB

AHa]II/I3I/Ipy}I MoJiy4yeHHbIe JdaHHbIE MOXXHO CA€e/1aTh C/IeAYyIOolire BbIBOAbI:

Tabnuija B-Mcrnonp30BaHre MOTHBAI[UHU B

ITokasaTenb 3HaueHue
CaMOMOTHBALMS
TIPUHYK/|eH1e
JlefleripoBaHKe NTOJTHOMOYMI
ceTeBble KOMMYHHUKALIUU
sICHasi Kapbepa
MarepuabHble MOTUBATODbI
JlereHa:
- HEPa3BUThI WM OTCYTCTBYIOT; -.+ C/1ab0pa3BUThI; + PACIIPOCTPAHEHBI

3aganue 2. IIpoBecTH OL|eHKY MOTMBAL[MM 10 OPraHU3alyu, B KOTOPOU MPOXOU/H MPaKTHKY.



IIpakTHuyeckoe 3aHaTHE Ne 9 CHcTemMa MOTHBaALUHU

AHanm3upyroTcsT BO3MOXXKHOCTH ()OPMUPOBaHUsSI ONTHUMAIbHO COa/laHCUPOBAHHOW CHCTEMBI
MOTHBALIMM B OpraHU3aL{iH, YTO TpeAriosaraeT pa3paboTKy Orpe/iesieHHOW MeTOJUKH, KOTOpast
TIPUBOJMTCS B TIPe/JlaraeMoi CTaThe.

B coBpeMeHHbIX OpraHM3alusX BHYTpU(UPMEHHass CHCTeMa MOTHBALMK pabOTHUKOB
HarpaBJ/sieTCsl Ha TIOOLIPeHUe MPOU3BOJUTEILHOCTH, KauecTBa TPy/a, TPU3HaHUe TBOPYECTBa,
VICTIOJTHUTE/IbHOCTA M MHULIMATHBBI - BCEX TeX KayeCTB, KOTOPbIe CIIOCOOCTBYIOT 3(¢eKTHBHOM
JiesTeJIbHOCTA M TIPUBOJAT K [JOCTMDKEHUIO CTpaTernuecKux Liesiell opraHu3anuu. VI BmecTe C
TEM OHa CIOCOOCTBYeT CO3/IaHMIO YCJOBHM /Il Pa3BUTHS TOTeHLMana KakKJoro COTPY[JHHKA.
CucremMa MOTHMBAL[UM KaK WHCTPYMEHT YIpaB/ieHWsl TPY/AOM [IOJ/DKHA 3aWHTEPeCOBBLIBATh
pabOTHUKOB OpraHW3al[iM B TIOBBIIIEHWH KauecTBa OOCTYy)XKMBaHUS MOTpebuTesiel, o0yXaaTh
CIIeIMaMMCTOB K Pa3BUTUI0O M POCTY UX TpodeccroHanyis3Ma. I103ToMy IpOeKTHpOBaHHe
NMpaBUbHOM ¥ 3(hGEeKTUBHONW CHUCTEeMbl MOTHBAlMd  pabOTHUKOB, COOTBETCTBYHOIIEH
COBPEMEHHBIM yC/JIOBUSIM ~(PYHKIIMOHMDOBaHUs OW3Heca, - OJHAa W3 OCHOBHBIX 3aJau
PYKOBO/ICTBA.

Oco0yt0 akTya/slbHOCTb 3Ta (DYHKIHSI TpUoOpeTaeT Ha COBPEMEHHOM JTarie Pa3BUTHSI SKOHOMUKHU
Poccun, Korza mosiB/ieHHMe HOBBIX TPeANPUATHA M (YHKI[MOHMPOBAHHWE YK€ CYILeCTBYIOLHX
3a4acTyr0 COTMpPOBOXKAAIOTCS OTCYTCTBHEM TPAJULIMHA W TEXHOJOTHUH pa3pabOTKu Wu
COBEpIIIEHCTBOBAHMSI CHCTEMBbl MOTHMBAL[MM TIepCOHAsa, a/eKBaTHOM M aJanTUPOBAaHHOM K
PBIHOUHBIM OTHOIIeHUsIM. OnTUManbHO COa/laHCHMpPOBaHHAsh CHUCTeMa MOTHMBALUM CMOJKET
NIPUBECTH KaK K BBICOKOW DPe3y/bTaTUBHOCTH TPYZJOBOW JeATeNbHOCTH, TaK M K TOBBILIEHHIO
TEMITOB pa3BUTHSI OpraHu3aluu. UToObl cHCTeMa MOTHBALMM KaK MeXaHW3M YTIpaBJeHus
ToBe/ieHreM TepcoHana Obia 3G eKTUBHOM, OHa O/DKHA pa3padaTbIBaThbCs TP COOJTFOZEHUH
OCHOBOIIOJIAraroIUX MPUHLIMIIOB, OTBeYaTh OCHOBHBIM LIe/ISIM MOTHBALIMM, a TaKXKe YUUTHIBATh
B/IMSIHYE OTIpe/ie/IeHHBIX (haKTOPOB.

Teopetrueckue BOIIPOCHI:
1. OxapakTepr30BaTb COBPeMeHHbIe IT0/X0/bl K MOTUBALIUU.
2. BbIBUTB K/IFOUEBbIe 3/IeMEeHThI CUCTeMbI MOTUBALIUU
3. [IpuBecTy npyMepsl MOTMBATOPOB U UX IIPUMEHEeHUY.

JJIpakTnueckoe 3azaHve
3azmanue 1.

[TpoBecTy MpOeKTHpOBaHME 3/1eMEHTOB MOTHUBALIMM B TEXHUKYMe I10 NPOBeJeHHOMY aHa/lu3y:

yCOBePIIEHCTBOBATL U YCTPAHUTL HEJOCTATKH.

3aganue 2. [IpoBecTy NpoOeKTHpPOBaHWE MOTHBALMM 10 OpraHU3aliii, B KOTOPOW IPOXOJWIN
TMIPAKTHUKY.



IlpakTnueckasi padora Ne 10 CTpykTypa 0u3Hec-m1aHa. TexHonorusi pa3paboTku 0u3Hec-
1/1aHa

BusHec-miiaH sIB/ISIeTCsS TIPU3HAHHOW B TMpAaKTWKe PBIHOUHBIX CTpPaH (opMoi 000CHOBaHUs
ycrexa JieSTeJIbHOCTA — TpeArnpusiTus  (ero CTpaTerdyd  pasBUTHSI) B JJOJITOCPOYHOM,
CpPeHeCPOYHOM U KpaTKOCpPOuHOM Tiepuofie. OH C/IY’)KAT COCTaBHOM UacTbIO CUCTEMBI
TIJITAHUPOBAHUSI Ha TIPe/ITIPUSITUM.

[TpuMeHUTeTbHO K MHBECTULIMOHHOMY TIPOEKTY OM3HeC-TUlaH COZEP>KUT pe3yJibTaThbl TEXHUKO-
9KOHOMUYECKOTO OOOCHOBAaHUSI €ro OCYIeCTBUMOCTU U 3(M(EKTUBHOCTH B KOHKPETHBIX
(MporHo3upyeMbIX) YCIOBUSIX peau3aljyu.

KntoueBbIMM ~ 371leMeHTaMu  pa3paboTKM  OW3HeC-TI/IaHa  SIBAISIFOTCS:  OTIpeZiesieHue
TIpeJTrpUHUMATE/IbCKOTO TpOoeKTa (MHBeCTULIMOHHOTO 3aMbIC/ia OCYIeCTBIeHHSI KOHKPETHOTO
Ou3Heca, HampaB/ieHUs1 paboT, CO3/laHUS U BHEAPEHHs B MPOW3BO/ICTBO HOBOTO TPOAYKTa WU
Jpyrol HOBal[uM), KOTODbIM TIpUHECeT YyCreX WHBeCTOPYy B TIPOTHO3UPYEMBIX YCJIOBUSIX
W3MeHeHUs] BHeIllHeld cpeZibl; TMPOBeJieHHe  TEeXHUKO-3KOHOMUUECKUX  UCC/el0BaHUM,
JIOCTaTOYHBIX /i1 0O0CHOBaHUSI TIPUHUMaeMbIX (PMHAHCOBBIX, KOMMEPUECKHX TeXHUUeCKUX U
OpraHW3aIMOHHBIX PEIeHUH IO ero OCYIIeCTBAeHUIO; OIleHKa W O00OOCHOBaHME OCHOBHBIX
XapaKTepUCTHK TPOeKTa, 3aTpaT U BBICO/] IPU €Tr0 OCYIIeCTBIeHNH, a Tak)Ke OL[eHKa OCHOBHBIX

(hakTOpOB Heorpe/ie/IeHHOCTH U PUCKOB IO TPOEKTY, ero YCTOMUMBOCTU K 3TUM (PakTopam U
0e3yOBITOUHOCTH.

OnpesieneHde  KOHKPETHOTO TpoekTa (ero BapuMaHTOB) OTpaXkaeT  CTpaTerMuecKyro
HarpaB/IeHHOCTh WHBECTUL[MM Ha TI0JiyueHWe BbITO/bI TIPH Y/OBJIETBOPEHHUS KOHKDPeTHOMN
NMoTpeOHOCTH pBIHKA 3a CYeT (OPMUPOBAHUS HEOOXOJMMBbIX KOHKYDPEHTHBIX TPEUMYIeCTB
TOBapoB (yCnyr) mpu ee yaoBieTBopeHud. [Ipu onpejeneHuu 1jeneil mpoekta (TpeArnpusiTus,
OCYIIIeCTBJISIFOIIETO TPOEKT) W aJbTePHAaTUBHBIX BAapUAHTOB WX J[OCTW)KEHUSI UCIIO/Ib3YHOTCS
TEXHOJIOTMM U MeTO/Ibl CTPAaTerMueckoro aHaiv3a MpeArpUsTHs U ero Cpelbl, UHCTPYMEeHThI
MapKeTUHTOBBIX MCC/IeOBaHUNM U (POPMUPOBaHUSI MAapKETUHIOBBIX MPOTPamMM TI0 MPOJyKTaM U
TIPOM3BO/ICTBY, @ TaKXKe [pyrve HW3BeCTHbIe TEXHOJIOTMM CTpPAaTerMueckoro IJIaHUPOBaHUSI.
OT/MUMTE/TLHON XapaKTePUCTUKOW OW3HEeC-TI/IAaHWPOBAHUS SIB/ISIETCS] 00sI3aTe/IbHOCT TEXHUKO-
KOHOMHU- YeCKOTO 00OCHOBaHUSI BCeX NMPUHMMAaeMbIX WHBECTULIMOHHBIX DellleHUui TpU OLjeHKe
KOHKDETHBIX CTpaTerui, UCIOob3ysi TEXHOJIOTUM U CPe/ICTBA yIpaB/ieHUs MPOeKTaMMU.

TeopeTtrueckure BOTIPOCHI:
1. TIpuBecTH ompe/ie/ieHHe U OXapaKTepHU30BaTh 3a/jauu OH3HeC - TVIAHUPOBAHUSI.
2. PacKphbITb CTPYKTYPY U CO/lepyKaHhe OCHOBHBIX 3/IeMeHTOB OH3Hec-TiiaHa.

IIpakTrueckoe 3asanue

ITosicHeHHs1 ¥ peKOMeH/JallH 10 COCTaB/IeHNI0 Pe3lome OM3Hec-m1aHa
OTOT paszies 10JKeH TIpYBJieub UHTepeC Toro, KoMy Oy/ieT azipecoBaH O6u3Hec-11aH. ViMeHHO U3
3TOTr0 pasziesia MoTeHLa/lbHble MTHBECTOPHI MO/Iy4YatoT CBOE MepBoe BrieuaT/ieHne, KOTOpoe
YacTo MMeeT pelllaolijee 3HaUeHUe JJisi CyAbObI TTpoeKTa B LiesioM. br3Hec-T11aH rpejHa3HaueH
JIJIS1 TIOTeHLIUAIbHBIX UHBECTOPOB, Uepe3 PYKU KOTOPBIX, KaK MPaBU/I0, MPOXOAUT He OJUH
6usHec-11aH. OHU XOTSIT BBISICHUTD, B UM CYThb Balllero rpoeKTa 1 ero rnoTeHIuaabHast
3¢ PeKTUBHOCTD, CKOJIBKO JIEHEe)KHBIX CPeJICTB BaM HEOOXO[UMO U UCTOUYHHWKH (PUHAHCUPOBAHUSI.
3auHTepecyiTe ux.
B sTOM paszesne B HECKO/TBKMX TYHKTAX B CKaTol (hopMme M3/araeTcsi Bech OM3HeC-TI/IaH,
pacKphbIBasi CYIITHOCTD U 1iesib Batiero npearnpusitvsi. OCHOBOM /IJ1s1 HalTMCaHUs 3TOTO pasfiesia
CITyKUT MH(OPMaLIMs, COoZieprKallasicsi BO BCeX paszesiax pa3paboTaHHOro Ou3Hec-TuiaHa.
PekomeH/iyeMasi CTPyKTypa pe3toMe.



i KpaTKOE OIrCaHuKe TpoeKTa, ero nejaru v 3ajauu,

. PecypcHoe obGecrieueHue,

. MexaHu3Mm peanv3alyu,

. YHUKaTBbHOCTh WM KOHKYPEHTOCTIOCOOHOCTh MPOAYKLIMU WK YCIIyTH,
. O61BeM TpebyemMoro BHeIIHero (PMHAHCUPOBAHMS,

. ITporHo3 o6beMa Npojjak U TIpUOBLIeH,

. Bos3sBpar 3aliMOB UHBeCTOpaM.

OcHoBHOe TpeboBaHMe K pe3toMe - IIPOCTOTa M JJAKOHWYHOCTD K3/10KeHUsl, MUHUMYM
crieLjuaabHbIX TEPMUHOB.
OOBbeM He /I0/KEH TIPeBbIIIaTh 1-2 MAlIMHOMMUCHBIX CTPAHHUL].

ITosicHeHMs1 M peKOMeH/JalluM 0 COCTaB/IeHUI0 pa3jesna "CBejeHus 0 npejnpusITUU U
oTpaciu”
HasnaueHue pa3pesia - mokasaTth U [j0OKa3aTb peajbHOCTh Ballero rnpeanpruHUMaTe/bCKOro
HauMHaHMs MyTeM OMUCaHUs POPMbI TIPAKTUUECKUX /IeCTBUMN C YUeTOM peasbHOW CUTYalliy B
BbIOpaHHOM Bamu cepe 6u3Heca. B 3ToM pasjesnie J0/KHBI UeTKO U KPaTKO OOBSICHUTD JiBa
OCHOBHBIX MOMEHTa:

. Yro ripescTaBsisieT cob0ii rpenpusiTe Kak CPe/iCTBO TIOy4YeHu sl IPUObUIH;

. Ha uem OyzieT 6a31poBaThCsl €ro ycrielHas AesTelbHOCTb.

[TpumepHasi CTPyKTypa pasjea.

. Yem nipearnpusitie 3aHUMaeTcst (OyeT A0TOTHUTeIbHO 3aHUMAThCs1), UTO MPeZCTaB/IseT
co00i1 TpoyKT (yciiyra), KTO sIBJISIeTCS KTMeHTaMHU.

. Onwucanue cutyaru B Barreli cdepe 6u3Heca (kak Bailie rpenpusiTie BIUCHIBAETCS B
BbIOpaHHYI0 cepy OH3Heca, Mo0KeHHWe Jie B 3ToU chepe, orjeHKa TepCIrieKTHB Pa3BUTHS).

. OpraHu3aLoHHO-TIpaBoBasi popma NpeArpusiTUs, OpraHu3aljMoHHasi CTPYKTYpa,
yupeJuTesnu, TiepCoHa U TapTHepkl, jaTa CO3/IaHusl.

. @®1HaHCOBO-3KOHOMHUUECKHe 1T0Ka3aTe/u /1eATe/IbHOCTH Mpe/NpUsTHSI.

. MecTopacronoyxeHue npeAnpusTrs (KpaTKO OMUCaTh: aJpec MpeArpUsTHS,

XapaKTePUCTHUKA 3[JaHUsT UK TIOMell|eHHs], COOCTBeHHOCTb M/IM apeHza, Heo0X0IUMOCThb
PEKOHCTPYKLIWH, UeM XOPOLIo MecTo /s Bartiero 6usHeca).

. Cnerdurika paboThI (C€30HHOCTh, BpeMs pabOThI (Yachl U JIHA HeZleNn), U APYyTHe
0COOEeHHOCTH, CBsI3aHHbIe CO chepoii Ou3Heca WK UCTIOMb3yeMbIMU PeCypcaMu).

Ecnu npepnipusiTiie TOJIBKO CO3/1a€TCS1, TO 3TOT pa3zes JOJDKeH JIONOJTHUTE/IBHO COZlepKaTh
000CHOBaHKe ycrexa Co3/jJaBaeMoro MpenpysTHs U Baiil onbIT B JaHHOM chepe 6u3Heca. B
YaCTHOCTH, >KeJlaTesIbHbI CChI/IKY Ha JOTOBOpa WX Ipe/iBapuTe/IbHbIe JOTOBOPEHHOCTH C
TOCTaBIIMKaMH WIH TIOTPeOUTeISIMH.

Ecnm npoekT peanu3syeTcsi B paMKax MHAUBUYA/IbHOM NpeANPUHAMATE/IbCKOU 1eATe/TbHOCTH,
TO TIPUBO/IUTCS OMKcaHue Ou3Heca, KOTOpbIM Bbl 3aHMMaeTech. Paszien fo/mkeH yoeauThb
VMHBeCTOpa B Ha/IeXKHOCTHU U MepCIIeKTUBHOCTU (PUPMBI, TIpe/jjIaratoieii mpoeKT.

ITosicHeHUs1 ¥ peKOMeH/JaljMH 10 COCTaB/IeHUI0 pa3jena "Onucanue npoaykKuuu (ycayru)"
JIrobo¥i mpepuHUMAaTeTbCKUI MPOeKT Oa3upyeTcst Ha TOW MpOoAyKLyH (yciyre), KoTopasi Oyger
Tripe/iyio’KeHa roTpebuTesito (MOKyTaTet0) U MpUHeceT NMPUObLUTL MpeATPUHAMATEJTHO.

OCHOBOM OCHOB TpeANPUHUMATE/IbCKOU 1eITe/IbHOCTH SIBJ/ISIeTCS 3HaHUE TOr0, UTO MOJTyUUT
TIOKYTIaTe/b 3a CBOM JIeHbI'M - TIOTPeOUTeIbCKUe XapaKTePUCTUKU MPOAYKLUH (YCIYTH) U UX
MpeuMylllecTBa nepej; KOHKYpeHTaMHU.

Heob6xoavmo HarmsiiHOe U yOeuTeTbHOe Tpe/iCTaBIeHre ToBapa Wiu uzenui (ycuyr),
TIPOM3BE/IEHHBIX C TIOMOILBIO0 Ballleld TeXHO/IOruH. JIyuliile Bcero, eciu 3To OyjeT HaTypaslbHbIHI
ob6pas3et], ero ¢otorpadusi, pUCyHOK WM ero ornvcaHue, PaCKpbITHe UJeH, 3ambicia. B 6u3Hec-
TJIaHe aeTcs OMMCaHue M0 KaXKJ0u NpoAyKLuK (YyCayre) OTAe/bHO.

[TpumepHasi CTpyKTypa pa3zena.

. HavMeHoBaHMe npoayKuuu (yCayrn)

. HasHaueHue 1 06/1aCTh IPUMEHEHUS



e  KpaTtkoe omnucaHve 1 OCHOBHbIe XapaKTepUCTHUKU
*  KoHKypeHTOCITIOCOOHOCTb MPOAYKLUH (YC/IYTH), TI0 KAKUM TlapaMeTpaM MPeBOCXOIUT
KOHKYPEHTOB, T10 KaKUM yCTyTiaeT UM. BO3MO>KHO HCIo/Ib30BaHue Tabuipl 3.1
e  [laTeHTOCNIOCOOHOCTB W ABTOPCKHE TpaBa
e  Hammuwue wim HeoOXOJUMOCTb JTUIIEH3UPOBAHUS BBITYCKA TIPOAYKI[UH
. CrereHb rOTOBHOCTH
e  Hanuuue cepTudukara kauecTBa NpoyKLMU
e  be3onacHOCTh U 3KOJIOTMYHOCTD
e Y(/0BUS NTOCTaBKU U yIIaKOBKa
. I'apantuu 1 cepBuUc
. OKCILTyaTaLys
e YTunuszauus nocjae OKOHYaHUsS SKCILTyaTaluu
ITosicHeHHs1 1 peKOMeH/Jal{iH 110 COCTaBJ/IeHHIO pa3jesa "' MapKeTHHr U COBIT IPOAYKLIMH
(ycyrm)™
Wndopmanys paszgena npusBaHa yoeguTb MHBECTOPA B CYILECTBOBAHMM PbIHKA COBITA J17Ist
Balllel MpOAYyKI[WH (YC/IyTH) U B Balllel CTIOCOOHOCTH ee TPo/jaBaTh.
[MoTpebuTeny (IOKyTaTe M) XapakTepU3yIOTCS MECTOM B IIe[IOUKe peaii3aliiu: ONTOBbIe
TIOKYTIaTe/I1, PO3HUYHBIE TTPO/aBLIbI, KOHeUHbIe TIOTPeOUTeH.
Takke pa3nuuaroTcst MOTpeOUTeM(TIOKyTIaTe/H): TIPeANPUSITHS (XapaKTepU3yTCs OTPACIIbIO,
MeCTOPAaCIIO/I0’KeHWeM ), Hace/leHre (XapaKTepr3yeTcsi BO3pacToM, TI0JIOM U Ap.).
Cpeu MOTpeOUTE/IbCKUX XapaKTePUCTHK TOBapa BBIJIE/ISIOTCS TaKUe, KaK BHEIITHUM BUJ
(TpyB/IEKaTe/ILHOCTD), Ha3HAUeHHe, 1jeHa, POYHOCTh (CPOK CTy»KObI), 6€30MacHOCTh
T10/Tb30BaHUSI.
[TpumepHasi cTpyKTypa paszena:

. Onwucanue TpeboBaHUH MOTpebuTesielt K mpoaykimu (ycayre) u Bammx Bo3MOXKHOCTeH
y/I0BJIETBOPUTH HUX.

. Onucanve KoHKypeHUMU. Onpeiente Balinx KOHKYPEeHTOB Y IPOAHATU3UPYUTE UX
CUIbHBIE U c1abble cTOpoHbI. [IpoaHanvu3upyiiTe CBOM BO3MOKHOCTH.

. OnwcaHue pbiHKa CObITa IPOAYKIMHU (YCIyTH).

. OnucaHue NMOCTaBKM TOBapa OT MeCTa MPOU3BO/CTBA K MECTY TIPOJaKy WU

notpebseHus. [ToHOe onvicaHue BK/IIOYaeT B ce0si: YIIaKOBKY, CK/Ia/IUPOBaHKe B MeCTe
MIPOM3BO/ICTBA, KOMIUIEKTOBAHHE /I/Is OTIIPABKU, TPAHCTIOPTUPOBKY K MECTY MPOJaXH,
TpeJNpoJaKHBIN cepBUC, COOCTBEHHO NpoziaxKy. OnrcaHye KaHaia cObITa POAYKLMH (YCIIyTH).
T[Tposa>ka MOXKeT ObITh OCYIIIECTB/IEHA Uepe3 C/IeAyolire KaHasbl CObITa: Mara3uH pO3HUYHOM
TOPTOBJIH, MEJIKOONITOBbIE 0a3bl M/ Mara3vHbl, Pa3be3Hy0 C1yXK0y (areHTbl, KOMMHUBOSDKEDHI)
v JIp.
. Crparerust ipuBJieueHust OTpebUTesied, HCXo/s U3 Balmx BO3MOXKHOCTEH.
(B03MO)XHbBIE BAPUAHTHI: PEeK/IaMHbIe KaMIaHWH, OecriiaTHoe rpeJjocTaB/ieHre 06pasLios,
y4acTve B BbICTaBKax u /ip.). LleHa u 06bem cObiTa Barteit npoaykimu. VIMEHHO 1jeHa MpoJaXku
npoziykTa (yC/yrH) orpe/iesisieT, B KOHeUHOM CUeTe, BeIMUMHY MPUOBLIH, 0XOJHOCTh MPOEKTA.
Heobxoaumo obecrieunTsb yBSI3KY TTapaMeTpoB "LieHa - KaueCcTBO - peHTabe/bHOCTD".
ITosicHeHMs1 ¥ peKOMeH/Jal[iH 0 COCTAaBJ/IEHUIO pa3jesia «[Ipon3BoCTBeHHbIH IaH»
Wudopmariys pa3jesia npu3BaHa yoeIuTb HHBECTOPA B PeajlbHOCTH U3rOTOBJIEHUS TTPOYKLUN
(pejoCcTaBeHKs YCIIYTH) C XapaKTEPUCTUKAMK U 00beMaMH, OTTMCAHHBIMU B MTPe/IbIAYIINX
pasjesnax.
B 3TOM pa3spesie Takke MPUBOJATCS: 00LIMe CBeIeHUs O TIPeJNpPUSITHH, PacueT
MPOW3BO/ICTBEHHBIX M3/IEP>KEK Ha MIaHUPYeMbIii 00beM cObITa, TIpsiIMbIe (TTepeMeHHbIe) U 001re
(TIOCTOSTHHBIE) 3aTPaThl HA MPOU3BO/ICTBO TIPOAYKLMH, Ka/IbKYJISALUsS Ce0eCTOMMOCTH
TIPOJYKIIMH, CMeTa TEKYIIUX 3aTpaT Ha MPOU3BO/CTBO.
[puMepHast CTPYKTypa pazZerna:
Obwue ceedeHusi 0 npednpusimuu



. OnuicaHye MeCTOpacIio/ioXKeHus MpeIpusaTys. Bo MHOTMX cyyasix
MECTOPACIIO/IOXKEHHe SB/ISIeTCs OIIPe/e/ISFOI|M /IS ycrexa rpoekra. C yueToM crieljuuku
Ou3Heca yKaKuTe Hannure HeoOX0JUMbIX TPAHCTIOPTHBIX CBSI3€H, HH)KEHePHBIX ceTei
(3meKTpo3Heprusi, Boja, TeII0, KaHaIM3al[|sl CBSA3b U [Ip.), PeCYPCOB, a TaKXKe O/IM30CThb K PBIHKY
cObITa.

. Vicrnionb3yemMasi TEXHOJIOTHSI M YPOBEHb KBa/TU(HKAIIMK UCTIOTHUTETeH.
. [ToTpeGHOCTE B MIOIIA/SX.
. KagpoBoe obecrieuenuie. B mobom fene, a ocobeHHO B Ou3HecCe, CTipaBe/[/TMB MPHUHIUTT

"Ka/ipb! peruaroT Bce". Kak mpasuiio, ieHbI'M Jat0TCs He CTOJIBKO IO/ ITPOEKT, CKOJIbKO M0,
KomaHzy. [To3ToMy KeslaTesbHO, UTOOBI K/TFOUeBble (PUTYphI OBbLIIU OTpe/ieieHbl TTepCOHATBHO.
. Y noBnetBopeHre TpeOOBaHMH 110 0OeCTIeYeHUI0 SKOIOTMUHOCTH TIPOM3BO/ICTBA ISt
OKpY>Karoleid cpeibl ¥ 6e30rmacHOCTH paboTaroiux. HermpopaboTaHHOCTD B ITPOEKTe 3THUX
BOMPOCOB MOXXET BbI3BaThb PacxXo/ibl Ha MITpadbl UK MPUBECTH K 3aKPBITUIO IPOU3BO/ICTBA.
O6%em npouzsoocmea

Pacxoobl Ha nepcoHan

Pacxo/ibl Ha epcoHasl BKJTFOYaloT B ce0si:

. 3aTpaThbl Ha MepCoHa yripaBjieHus (AUPeKTOp, T/IaBHbIM WHXeHep, HauaTbHUK
TIPOM3BO/ICTBA, Oyxranrepa, MyIaHOBUKH U T.7J.),

. 3aTpaThl Ha MPOU3BO/ICTBEHHbIN MepcoHa (KOHCTPYKTOPHBI, T€XHOIOTY, PEMOHTHbIE
pabouue u T.1.),

. 3aTpathl Ha MPOYMX COTPYIHUKOB (COBITOBUKH, K/IaZIOBIIIMKH, OXPaHa).

Pacxoobl Ha cblpbe, Mamepuasbl U KoMnaeKmyowue uzoenust

PacyeT BBITIOJTHSIETCS 110 KaXKI0MY BU/Y MPOAYKLUU UK YCITYTH.

Cmema mekywjux 3ampam

B naHHOM nozipasziene MpUBOASATCS TeKyILMe 3aTpaThl Ha IPOM3BO/ICTBO MPOAYKLUU (YCIYTH).
3arpathl Ha NMPOW3BO/ICTBO WU, APYTUMU CIIOBaMH, U3/IepXKKH IMPOM3BOACTBA
K/1aCCU(ULIMPYIOTCS Ha MpsiMble (TlepeMeHHbIe, T.e. IPONOPLIMOHAIBHO 3aBUCSILL{HE OT
r3MeHeHUs1 00 beMOB MPOU3BO/ICTBA) U 0011IMe (TIOCTOSIHHBIE He 3aBUCAINNEe OT U3MeHeHU
00bEMOB MPOU3BO/ICTBA).

Pacuem nepemeHHbIx u3depicex

K nepemMeHHbIM U3ZiepKKaM OTHOCSITCSI:

. 3aTparbl Ha ChIpbe U MaTepuasbl, KOMILIEKTYOIINE HU3/eHs
. 3arparsl Ha NPOU3BO/ICTBEHHBIN [TePCOHA
. 3aTpaTbl Ha TOIUIMBO, 3/IEKTPOIHEPTHIO (B HEKOTOPBIX C/Iyvasix).

Pacuem nocmosiHHbIx u3depaicex
K nocrosiHHbIM U3Jep>KKaM OTHOCSATCS:
. 3aTpaTbl Ha NMPOM3BO/CTBO (apeH/ja, PEMOHT 1 00C/Ty>KBaHWe 000PYI0BaHUsI, TOTUIUBO U
SHeprusi Ha NMPOM3BO/CTBEHHbIE HYK/bI U T.I1.)
. ToproBble W3/1ep>KKU (pPeKiaMa, MePOTIPUSATHS TI0 TIPO/IBKXKEHHUIO TIPOAYKIUH, ee COBIT,
peanu3alyio U T.I1.).
. AMUHHUCTpaTUBHBIE M3/1ePKKH (3apaboTHas My1aTta aMUHUCTPAaTUBHOTO TIepCoHara,
KOMMYHaJIbHbIe yC/IyTH, YCIYTH CBSI3W, KOMaH/IMPOBOYHbIE PACXO/IbI U T.I1.)

ITosicHeHue U peKOMeH/aLyy 110 COCTaB/IeHUI0 pa3fena " OpraHu3anioHHbIN N1aH"
B 5TOM pa3gene ykasbpiBaroTCs 3aKOHO/aTe/IbHble, HOpMaTHBHbIE U [IpyTUe JOKYMEHTHI,
VMelolLMe TIPaBOBYIO CUJTY M OTHOLIIeHHe K JaHHOMY TPOeKTY, a TakKe rpadvk peaausaliuv
TIPOEeKTa.

ITosicHeHue ¥ peKOMeH/JalM | 110 COCTABJ/IEHUI0 pa3jesa "PHUHAHCOBbBIU MJIAH"

B sTOM paszene npuBOAATCS pacyeThl HAJIOTOBBIX M/IaTEXXel, PAaCIMChIBAIOTCS 3aTPaThl HA
niproOpeTeHre 000PYAOBaHMS, Ha CTPOUTE/ILHO-MOHTa)KHbIe pabOThI U IpyTHe, CBsI3aHHBIE C
MO/IrOTOBUTE/BbHBIM Mepuo/ioM. [IpuBoaWTCS cxeMa BO3BpaTa KpeJUTHbIX (PUHAHCOBBIX CPeJCTB
0 NPSIMOMY KPeJUTOBaHUIO WM T10 JIN3UHTOBOM CZiesiKe. BBIMOJHAKTCS pacueTsl Mo
TIJIaHUPYeMO# MPUOBITN U ZIeHeXXHBIM MT0TOKaM, YKa3bIBalOTCs UCTOYHHKY (DMHAHCHUPOBAHMUS



NIpOeKTa.
[TpumepHasi cTpyKTypa paszena:
Pacuem Hanozo8bix nnamedicell
3ampambl no020mogumeabHO20 nepuood
3ampambl, ces3aHHble ¢ 0bCayHcusaHueM Kpeouma (Au3uHea).
/pyaue nocmynjeHus u 8binjaamel
Omuem o npubbuisix u ybbimkax
ITomok peanbHbix OeHez

ITosicHeHMe ¥ peKOMeH/jalMM 110 COCTaB/IeHUI0 pasjesa "Pucku u rapanrun”
dopMbI rapaHTHl TTapTHEPaM ¥ MHBECTOpaM MOTYT OBITh Tpe//IoXKeHbl caMble Pa3HOOOpa3sHkbIe.
Cpei HUX MOXKHO BbI/Ie/IUTh: TapaHTUU (ejiepanbHbIX, perMOHaIbHbIX WA MECTHBIX OPraHOB
B/IACTH; CTPaXOBaHKeE; 3a/I0T aKTUBOB (HeJBH)XXKUMOCTb, I[IeHHbIe OyMaru u T.7.);06aHKOBCKUe
rapaHThy; fepejiaua npas; TOBapHble rapaHTHUX (TOTOBOM NPOAYKLIEH).
IMpaktryeckast pabora Ne 14 «Pa3paboTka pa3jena «ColuaibHO-9KOHOMUYECKOe 3HaueHue
MpOeKTa /1Jis1 palioHa»
B pasgene ykasbiBaeTcs Bo3/leliCTBHE pPe3y/IbTaTOB peasv3aliiy NpoeKTa Ha COLalbHO-
9KOHOMHYECKOe T0J/I0’KeHHe paiioHa (ropo/ia), a TakxkKe >kesaTe/ibHbie (hOpPMbI MO/AePXKKH
MeCTHOM aZ[MUHUCTpaLiell JaHHoro rpoekrta. ColuanbHO-3KOHOMUUeCKOe 3HaueHre TIPOeKTa, B
YaCTHOCTH, BK/IFOUAeT B Cebs:
o CO3/laHMe HOBBIX PAa0OUYMX MeCT;
1peJj0CTaB/IeHUe HaceJeHUI0 HOBBIX TOBAapOB U yCJIYT;
paciipeHue Hamoroob/araeMoi 6a3bl MECTHOTO OrOZKeTa;
peliieHre SKOJI0TUYeCKUX Tpobiiem;
pa3BUTHE KOHKYPEHTHOW Cpe/ibl.
ITosicHeHHe U peKOMeH/Jal{iH 110 COCTaB/IeHUI0 PU/IOKEHHH K OM3HeC-IUIaHy
[puno)keHyre sIB/ISIETCS BaKHOW 4acThio OM3HeC-T/1aHa, CliocoOCTBYeT pa3rpy3ke OCHOBHOTO
TeKCTa OT MoAPOOHOCTeH U aeT BO3MOXXHOCTh MPeJOCTaBUTh MOTeHLIMATbHBIM ITapTHepaM 1
VMHBECTOpaM pas3/iiyHble J0TMO0JHUTE/IbHbIE MaTepUaJlbl:
. Mo TBep>Karollie U pacKpbIBatollie CBeJleHUs O MpeJIpUsiTUU (KOUn
pervcTpaLyoHHOIO CBU/ETE/IbCTBA, YCTaBa U YUpeJUTe/IbHOTO 10r0BOpa MpeIpUsTHs,
MMeloLLMecs JIMLIeH3UX U CepTHU(MKaThl, TOYeTHbIe AUIIOMbI U CBU/|eTeIbCTBA, KOTIUU
MaTepuasoB MPecchl O AesITe/IbHOCTU MPeTNPUSITUS, OT3bIBbl 3aKa3YMKOB U NTapTHEPOB 110
COBMECTHOM J1esiITeTbHOCTH U T.[1.);

. XapakTepu3yHollye NpoAyKIuo (PoTo, pUCYHOK, UepTeK, MaTeHT, OT3bIBbI, Pe3y/IbTaThl
VCTBITAaHUHN U cepTU(UKaALMU NTPOAYKLUH, JPyrye CBeJleH s );
. ybexxjarorye B BOCTpeOyeMOoCTH MPOAYKLMHU (MaTepraibl MapKeTUHT OBOTO

WCC/IeIOBaHUs], CDaBHUTE/IbHbIE [JaHHbIe 0 KOHKYPEeHTaX, JOr0BOPa, MPOTOKOJ/IbI O HAMEPEeHUsIX U
3asBKM Ha MOCTaBKy MPOAYKLIHN);

. TOKa3bIBaroI1ie BO3MOKHOCTH MPOM3BO/ICTBA ((poTorpaduio npeAnpuUsTysi, ero BeAyImx
yuacTKOB, 000pY/I0BaHUsI, KOITUM JJOKYMEHTOB 110 CepTU(UKALIMK TIPOU3BO/CTBA U Ip.);
. pacKpbIBarolyie OpraHy3aliOHHO-TIPABOBYIO FOTOBHOCTD IIPOEKTa (CXeMbI

OpraHU3allMOHHOMN CTPYKTYPhI, MEXaHU3Ma peasn3aljiu MpoeKTa, BBIMUCKA U3 HOPMAaTHUBHBIX
JIOKYMEHTOB U ZIp.);

. o6ocHOBbIBatoIIe (MHAHCOBO-9KOHOMUYECKHUEe pacueThl (KaabKyJ/ISILUY, TaO/InLbl, 1
T.1.);

. MO/ITBEP>K/IAI0IIFe HalpaB/IeHHOCTh, 3HAUMMOCTh (MacIITabHOCTh) U 3(hPeKTUBHOCTD
ripoekTa (pelieHusl, MPOrpaMMbl, IJlaHbl, aKThl, TMCbMa, OT3bIBLI U /IP.);

. ToJTBePXK/JatolIe peabHOCTb Mep TIpeAyTipeXx/ieH s pucka, HelTpanu3aiuu Gopc-

Ma’KOPHBIX 00CTOSITE/TLCTB M PeaslbHOCTh FapaHTHI BO3BpaTa 3aiiMa (rapaHTHIHbIe TTHCbMa,
JIOTOBOPBI, COCTaB U CTOMMOCTb 3a/10Ta, BbIITUCKA U3 3aKOHO/|aTe/IbHbIX U HOPMaTUBHBIX
JIOKYMEHTOB, JIpyrue MaTepuasibl).



OcHoBHas jiMTeparypa:

MenemxkmeHT: YuebHoe nocobue/Knbimosa E. H. - M.: [ ®OPYM, HUL]
NUHO®PA-M, 2015. - 304 c.: 60x90 1/16. - (IIpodeccroHanbHOe 0Opa3oBaHUe)
(ITepennér  7BL]) ISBN  978-5-8199-0106-9 -  Pexum  pmocryma:
http://znanium.com/catalog/product/492807

JlonosiHMTe/IbHASA IUTEepaTypa:

OcHoBbI KOMMepuecKoi AesitenbHOCTH / [Tambyxuunshiy O.B. - M.:[lamkoB 1
K, 2017. - 284 «c.: ISBN 978-5-394-02270-8 - Pexwum pocryna:
http://znanium.com/catalog/product/450757



