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BBepenue

Llesibl0 TIpaKTUYeCKUX pabOT SIBIsSeTCS OBJafieHHe 3HAHWSAMH, YMEHUSIMH U
MPaKTUUeCKUM  OIBITOM IO yueOHOW auciuruiiHe OCHOBBI  TIPeATPUHUMATETHECKON
JiesTeNTbHOCTU. B pe3ysibTaTe BHITIO/THEHUS MMPAKTUUECKUX PaboT (hOpMHUPYHOTCS:

00001ieHMe W cUCTeMaTW3alusl 3HAHWK TI0 OpraHW3alyM  TpeAIpPUHUMATeTbCKOM
nestenbHOCTU B Poccuiickoi @ejiepaliul B COBpeMeHHBIX YCIOBUSIX;

npuoOpeTeHre YMeHWI 10 CO3[@aHHI0  COOCTBEHHOTO TIPeATIPUSITHS U TPOLIefype €ero
JIMKBU/IALINY;

0CBOeHHe pa3paboTKy Ou3Hec-TiaHa Ayisi 000CHOBaHUS CO3/jaHUs TIPeTIPUSITHS;

OpHeHTal¥sl BBITYCKHUKOB Ha CO3/laHe UMU B MePCIeKTHBe COOCTBEHHOTO Jiena;

OBJIaJleHre HaBbIKaMU TIpeANPUHUMATe/TECKOMN KYJIbTYPBI B obsactu
TIpeArpPUHUMATE/ILCTBA.

yMeHWMSI TTOMCKa ONITUMAa/IbHbIX BADUAHTOB OTBETOB, PELIeHHIA;

* HaBBIKM y4eOHOT0 MCC/Ie/JOBaHuS;

* CaMOCTOSATeIbHOCTb, OTBETCTBEHHOCTH;

* TBOPYECTBO, MHULIMATUBHOCTh, YBEPEHHOCTD;

*HaBBIKM DPabOTHI C yueOHUKOM, K/IaCCHYeCKUMM T1ePBOMCTOYHHUKAMU, COBPEMEHHOMU
yueOHOM 1 HAyYHOU JTUTEPATypOH, a Tak ke VIHTepHETOM.

[pakTueckre pabOTHI HamnpaB/ieHbl Ha YCBOEHHe, TOBTOPEHHE W 3aKperieHHe
3HAHWM, TIOJyYeHHBIX TIPU W3yYeHWW AWCLUIUIMHBI 0O0IecTBo3HaHMe. HekoTopble 3aaHust
cofiep)KaT  [IOTIOJIHUTE/BHBIM ~ MaTepwaj, KOTODbIM  TI03BOJISIET  PACIIUPUTh  KPyro3op
00yYaroIUXCsl.

[lnst  BBITIOIHEHWSI TIPAKTUYEeCKMX paboT oOyuaromjuecs [JOJDKHBI — HCII0/Ib30BaTh
yueOHHKH, HOPMAaTHUBHO-TIPaBOBbIe aKThl U JIOTIOTHUTE/IbHYI0 UH(MopMaruio. [Ipy BBITIOTHEHUH
TIPaKTHUeCKOM paboThl 00yUarOLMACS JO/DKEeH BHUMATeTbHO O3HAaKOMHUTHCS C 3aaHusMu. Ha
OCHOBAHMW W3yuYeHHOW WH(OpMalK 00yYaroluiics [O/DKeH Orpe/esiiTh Habop 3aaHui,
COCTaBUTD TJIaH CBOEH CaMOCTOSITe/TbHOM PaboThl 1 BBIOpaTh MH()OPMALIMOHHBIE NCTOUHUKH.

[MpakTUyeckure 3aHSATHS UePeAyITCS C TeOPeTUYeCKUMU B TIPOLiecce HU3yueHWUs
COOTBETCTBYIOIUX pa3JeJioB W TeM yueOHOW JUCLUIUIMHBL. PaboOThl BBIMOMHSIOTCS 10
TIpe/IJI0’KeHHBIM 3a/IaHUSIM B TeTPaZsIX /I/Isl MPAaKTUUeCKUX paboT B paMKax yueOHOTo BpemeHU. B
COOTBETCTBMM C 3afladyaMu (OPMHUPOBAHUSI HEOOXOAWMBIX KOMITeTEHLM,  BBITIOJTHEHHE
00yYarIUMHUCS TIpaKTHUeCKWX paboT TI03BO/sieT WM TIOHATh, Tlle W KOrJa H3ydyaeMble
TeopeTUYecKre T0JIOXKeHUs] U TIPaKTUYeCKWe YMEHHUs MOTYT ObITb MCIO/b30BaHbI B OyAylei
TMIPAKTUYeCKOU /1esiTe/TbHOCTH.

[lepen BbITIONHEHWEM OOYUarOI[UMUCS TIPAKTUYECKOW pabOThI Ipero/aBaresib
TIPOBO/IUT WHCTPYKT&X IO BBIMOJIHEHUIO 3aJjaHusl, KOTOPBIA BK/IHOUAeT 1[eJib 3a/laHusl, €ro
cofiep)KaHre, CPOKH BBITTOJTHEHUS, ODUEHTUPOBOUHBIN 00heM paboThbl, OCHOBHBIE TPeOOBaHUS K
pe3ynbraTaM pabOThl, KpWUTEpHWU OLIEHKW. B Tipoliecce WHCTPYKTa)ka TIperofiaBaTeslb
TIpe/iyTpeXKAaeT OOydYaromuXcsi O BO3MOXKHBIX THITMUHBIX OIIMOKAX, BCTPEYAIOIIUXCS TIpU
BBITTOJIHEHUU 3a/JaHUSI.

KpurepusiMy O1jeHKU pe3y/IbTaTOB MPaKTHUeCKOH paboThbl 00YYaIOIIUXCST SIB/ISTFOTCST:

- YPOBeHb OCBOEHHsI 00y4JarolMMCst yueOHOro MaTepuarnia;

-yMeHHe 0O0yuYarolerocsi MCIoMb30BaTh TeOpeTHYeCKHWe 3HaHWs TIPU  BBIMOJTHEHUH
MPaKTUYeCKUX 3a/1ay;

- c(hOPMHUPOBAHHOCTH MPeMETHBIX YMEeHUH;

- 000CHOBaHHOCTh U YeTKOCTb W3/I0)KeHHUsI OTBETa;

- oopmsIeHHe MaTepHasia B COOTBETCTBUM C TPeOOBaHUSIMHU.



IIpakTnueckas pa6or Ne 1 [TpegnpuHUMaTe/IbCKas ujes

[MpeanpuHuMarenbckasi uaes — S5TO OTPaKeHUMe B CO3HAHWW TIpeJNpUHUMATerst
TIPUCYILIETO TMOTPeOUTeM0 KeylaHusl (0CO3HAHHOTO WM HeT) UMeTh TOT TOBap, KOTOPbIA Oyjer
NpoM3Be/leH TipeIIpUHUMaTeseM.

TakuM o0Opa3oM, ujies — 3TO YeTKOe TPe/CTaBeHHe O TOM, KaK W TyTeM KaKHX
KOHKDEeTHBIX [IeMCTBUM TIpeATIpUHUMATeE/IsS MOTPeOHOCTh TIOTeHLMabHOTO TOKYTIaTesis MOYKeT
OBbITH y/IOB/IETBOPEHA.

Paspabotka (TipuAyMbIBaHWe) W€l He SB/SETCS OCHOBOM TpodeCCHOHATBHOM
JleaTeIbHOCTA TIpeAnpuHUMaresis. Ho TipeAnpuHUMAaTesieM MOXKeT ObITh JIMIIb TOT, KTO
criocobeH Ha «pOXKIeHUe» UJIeN WM YYTOK K UX BOCTIPUSITUIO.

VicTouHrkaMu (popMHUPOBaHUS MpeANPUHUMATETLCKUX Ulel 00BIYHO CUMTAFOT:

1) ToBapHbIi pbiHOK. CyIIHOCTh MCMO/Ib30BaHUsl TOBAPHOTO PhIHKA KaK MCTOUHUKA Ued
CBOZAMUTCS K BBISIBJIEHHIO CYIIIeCTBYIOIIEr0 Ha PbIHKe Je(ULIMTa U MPUOBUIEHOCTH CBOMX yCHTAU
10 BO3MOXKHOUW JIMKBUZALMU Takoro nedurura. OObIYHO K 3TOMY WMCTOYHWKY TIpUOeraroT
HauMHarollye TpeArpUHUMAaTe/ 1, UMeoIle Majiblid OMbIT. OTBITHBIN TpeANpUHAMATE/b TOXe
aHaJIM3UPyeT TOBAPHBIN PBIHOK, HO OOBIUHO UMeeT ApyTHe Liesu;

2) reorpaduuecKUii WX CTPYKTYPHBIM «pa3pbiBbl» B CHCTEME OOII[eCTBEHHOIO
npou3BojcTBa. [Ipy ucCHonb30BaHMM B KauecTBe KCTOUHMKA Wed reorpaUueckux WIu
CTPYKTYPHBIX «Da3pblBOB» B CHCTeMe OOILeCTBEHHOTO TPOW3BOACTBA TMpeATPUHUMATEITh
aHa/Mu3upyeT:

- TIpollecC TIPOMU3BOJCTBA TOBapa, €ro OT/elbHbIX KOMIIOHEHTOB WM Jake Iieslon
TOBApHOU T'PYIIIIbL;

- ICTOUHMK U «MapIIPyT» TPO/JBIKEHHS TOBapa OT TIPOU3BO/IMTEIS K MTOTpeOuTelto;

- (hopMy mipe/IO>KeHUsT TOBapa MOTPeOUTesTHo.

Ilens sToro aHanuza: oOHapy>KeHWe Ppa3pbiBOB» B TMpOLjeCcCe TIPOW3BOJCTBA —
CTPYKTYPHBIX (3TO TIPOM3BOAMUTCS, TO He TPOW3BOJUTCS) WM B TPOLiECCe TMOCTaHOBOK —
reorpaduueckux (3TO MPOU3BOJUTCS B Halllel CTpaHe, a TO BBO3UTCA U3-3a pybOexka, mouemy?).
Ecmu B pe3synbraTe 0OHapy>keHHWsI «pa3pbIBOB» TIpeANIPUHMMATeb (OpMUDYeT UAe U
peanu3yeT ee, TO 3TO O3HayaeT, YTO OH CyMeJl MHTerpUpPOBATbCSl B TPOLieCC MPOM3BO/CTBA.
OOBIUHO 3TO TIPOMCXOAUT B (hOpMe OpraHM3alliy TPOU3BO/CTBA TOBapa WM OTAE/bHBIX ero
KOMIIOHEHTOB B3aMeH BBO3WMBIX U3-3a py0Oexa, HaJaKMBAaHUS TMPSIMBIX CBs3eld C
MPOM3BOJUTE/IEM B3aMeH CyIeCTBYHOIINX, BKIHOYAIOIINX PsiJi TOCPEIHHUKOB;

3) AOCTW>KeHUsI HAYKU U TeXHUKU. JJOCTI)KeHHUsI HayKU U TeXHUKW B KaueCTBe UCTOUHUKA
uzeld TpeOyrOT Xopoiued WHGOPMHUPOBAHHOCTH B 3TOM 007acTH W 3HAUMTETHHOTO
VHTe/UIeKTyaabHoro Tpya. C oZiHOM CTOPOHBI, TaKOM M0/IX0/, HaripaB/ieH Ha TTOMCK KOHKPeTHbBIX
¢dbopM COBMelleHUS] UMEIOLUXCS JOCTM)KeHUH HayKW, TEXHUKA M TeXHOJOTWM, C APYyrod —
BO3MO)KHOCTeM MPOM3BO/ICTBA HOBBIX TOBApOB.

4) HOBbIe BO3MOXXHOCTH MPUMEHEHUSI Y Ke MPOU3BOIMMOro ToBapa Uiy npoaykra. HoBbie
BO3MO)XHOCTU TIPUMEHEHUsl y)Ke TIPOM3BOJMMOIO TOBapa WM TPOJYKTa  SBJSIOTCS
crelMUUYeCKUM HUCTOUYHHUKOM Wjel. Hampumep, mnpubOpbl HOYHOTO BW/IEHWs, paHee
UCTo/b3yeMble TOMBKO B BOEHHON TexHUKe, B pe3ysbTaTe KoHBepcuu BIIK cramu mmpoko
MIPUMEHSATLCS [1J1s1 TPaXKJaHCKUX Liesiel (B OXpaHHBIX CUCTeMax WU JJisl TIPULIe/IOB OXOTHUYBMX
pyxei).

5) He 0OCO3HaHHbIe TIOTpeOWTesleM WM TOKa He Y/OBJeTBODEHHbIe TIOTpeOUTenbCKue
3anpockl. He oco3HaHHBIe MOTpebuTe/ieM U TIOKa He y/I0BJIeTBOPEHHbBIe 3arpOChl, yraJblBaeMble
TipeAripUHUMATesIeM, Mpe/ICTaB/ISIOT COO0M MpaKTHUeCKH HercyepriaeMblii HCTOYHUK HZeH.

[Tpumep pa3paboTku Ou3HeC-uzek:

Tabn. 1. — bu3Hec — uzien ToBapa U yCIyru

Cdepa Vpest busHeca Npest ToBapa W est HOBOBBeIeHUS

[TpousBogcTBo | ITpon3BoacTBO MaprapuH Pa3oBble yriakoBKU-KOHTENHEpHI.




MIPOAYKTOB Macsa Cmertana BuTamunHbIe 100aBKY.
NIUTaHUS pervoHaJbHOro Macno HarmosHurenu.
CBIpPBS -TOIJIeHOe MHorocMeHHbIH rpaduik paboThI +
-1LI0KOJIaJHOe M3MeHeHMe Crocob0B [JOCTaBKU.
-(ppyKTOBOE
-SITOfIHOe
beiToBOE AipecHoe Ycnyru foctaBku | 3asiBKM Ha CauT
obcy)KrBaHMe | OKa3aHHWe yCIyT +/1eKkapcTBa
HaceJIeHusI +aboHemMeHT
Ce3oHHble paOOTHUKU + CHCTEMBI
CKUJO0K

Kak orjeHuTh

dopmasnbHble KDUTEPUH

aJIJT

0 HedopmanbHbie 0

aJ1J1

OOBeM phIHKa

Hpasurtcsa npes

JOX0HOCTh MHeHHe 5KCIepTOB

KOHKYpEeHTHOCTb Hanuuure KoMaHapbI

YHUKa/IbHOCTb Perraetcs 3HauMMast
ripobsieMa

CnoXXHOCTb  BBIXOZ@ Ha KommeTreHTHOCTh

PBIHOK

B03MO)XHOCTh TIOBTOPHBIX
TIPOZaXK

I'oToBHOCTB H3y4aTb

NHBecTuLinu

IIcuxoJsiornueckasi FOTOBHOCTD

Ckopoctb obopora mo 1
cieJIKe

UTOTO

OxsBar

BCero

Hanuuue
TeXHOJIOTUU

obpa3ija,

ITepcrieKTUBHOCTB
(pocT/y06bIb)

UTOTO0

3aganue 1.

[IpakTrueckoe 3ajaHue

[TpuBecTu cBOM OU3HEC WZeH TI0 MPeJI0KEeHHON CXeMe.

3agaHue 2.

[TpoBecTH OLIEHKY H/el U UX 060CHOBaHHe.




IIpakTHueckoe 3ansaTHe Ne 2 IlpegnnpuHNMaTe/IbCKUN BHIOOP

[peAnpyUHUMaTETBECKUK BBIOOp TIpeAroJiaraeT OLeHKY BHeIIHel cpeabl. B obijem
BHEIIHIOI0 Cpe/ly OpraHv3allid MOXKHO OXapaKTepu30BaTh KaK BCIHO COBOKYMHOCThH (haKTOPOB,
BIUSIIOIIMX HA [IeITeNbHOCTh OpraHuM3alii, a WMeHHO: TMOoTpeOuTeny, KOHKYDPEHTHI,
MPaBUTE/IbCTBEHHbIE YUPEX/eHUsl, TIOCTaBLIUMKH, (HMHAHCOBbIe OpraHU3alu¥, WCTOUYHUKU
TPY/IOBBIX PECYPCOB, a TaK)Ke HayKa, KyJIbTypa, COCTOsSIHUE 0011jecTBa ¥ MPUPO/IHbIE SIBJIEHUSI.

[TockonmbKy (akTopel BHeIIHeld CpeAbl MMEHT pas/MuHyl CUAIy BAUSHUS Ha
OpraHu3alvio, UX pas3fie/siioT Ha MpsiMble U KOCBeHHbIe (DaKTOphl, a BCIO BHELIHIOIO Cpejly Ha
cpefly MpsIMOTO Y KOCBEHHOTO JIeHCTBUSI.

[ToTpebuTen - 93TO Te JMIA, KOTOpble 3aMHTEPECOBAHbI WA MOTYT OBITH
3aMHTepeCcOBaHbl TPOM3BOAUMBIMK OpraHu3alMeii ToBapaMH WM ycjayramu. V3BecTHbIM
crietuanvcT B obsacty yrpaenienus I1. JIpykep cuuTan, YTO eWHCTBEHHasi TIOJJIMHHAs Liesb
nmoboro 6u3Heca - 3TO co3faHue moTpebutens. HeobXoaMMOCTb yOBIETBOPSATh MOTPEOHOCTH
TIOKYyTIaTe/sl BAMWseT Ha TPOLIeCChl BHYTPU OpraHU3alM, TaK KakK KOJMUeCTBO TOTpebuTeseit
oTipejieJisieT, B KOHEYHOM UTOTe, He00X0/IMMbIe TTPOM3BO/ICTBEHHbIE PeCYPChI, @ XapaKTePUCTHKA
notpebuTesniell (Kakue OHHM) - HeOOXOJWUMBIM aCCOPTUMEHT TOBapOB M YCAYT U WX KauyecTBo.
[TpuHIMMUAaIBHO BCEX MOTpebuTenell MOXKHO pa3/ie/IuTh Ha YeThIpe OO/bIlNe IPYTIIbL:

KOHEYHbIe TIOTpeOuTe NN, UK HacesleHue;

TIPOMBIIIIEHHbIE TTOTPebrTe !, MPe/ICTABUTEA PA3/IMYHBIX 0TPAC/el X031 CTBa;

MOCPeJHUKM WM TOProBble OpraHM3aliM, KOTOpble TpHOOpeTalT ToBap /st
repenpoaxu;

rOCyZapCTBO, KaK XO3SIMCTBYIOIINN CyOBEKT.

BakHoil  cocTaB/sitolllell  BHeIIHeW  Cpeflbl  SIB/ISIIOTCS  KOHKYPeHThL.  Kazblid
PYKOBOZIUTE/Tb [JOJDKEH OCO3HABATh, UTO €C/IM OH He OyJeT y/[0B/IeTBOPSITh CBOMX TIOTpebuTeneit
Takke 3(deKTUBHO (C orpezie/leHHbIMU KaueCTBOM U LIeHOM), KaK U ero KOHKYPeHTbl, TO [J0JIr0
NpeArpusiTie B DPBIHOYHBIX YC/IOBUSIX CYIeCTBOBaTb He cMoxeT. [loJ, KOHKypeHTaMu
Mo/Ipa3yMeBalOTCsl He TOJIbKO Te KOMIIaHWM, KOTOpble TpeJjarar0T Takue ke TOBaphbl, HO C
Jpyrodi MapKoW, HO W KOMIIaHWH, BBIMyCKarol[ue 3ameHWTend. Takum obpasom, y Jiro0oi
OpraHM3alvy CyIleCTBYIOT /iBa BU/la KOHKYPEHTOB:

NpsiMble KOHKYPEHTHI - TIPOM3BOIUTE/N aHa/IOTUUHBIX ToBapoB (Harpumep, Coca-Cola u
Pepsi-Cola);

KOCBeHHbIe KOHKYPEeHTHI - TIPOM3BOUTeN 3aMeHuTe el (Hanpumep, Coca-Cola u nvBo
banTuka).

[nsi BefeHUs XO3SIMCTBEHHOM [leATe/IbHOCTH Ka)K[OW KOMITAHUM HY’>KHbl BHeILIHUE
MOCTaBKU: ChIpbe, MaTepuaJbl, TPY/|OBble peCypchl, KanuTaa. B 3ToM ciyuae BO3HMKaeT mpsiMast
3aBUCUMOCTh MEXy OpraHu3aieli M CeThI0 TMOCTABILIMKOB, 00eCreuynBaromyX TOCTaBKU
yKa3aHHbIX pecypcoB. Ha pbIHKe 3aKyTOK OpraHu3aluio 0oJibllle BCEr0 WHTEPEeCYIOT YCIOBHS
TIOTyYeHHsI PeCyPCOB, a UMEHHO: 1]eHa, KaueCTBO U YCJIOBUS TIOCTaBKU (CPOKH, 00bEeMBI, YC/IOBUS
TiaTeXka U T. [.). IMeHHO 3TU TeHZEHI[MU Ha PbIHKe 3aKYTIOK B/IMSIOT Ha OOIHii TOBapooOOpOT
TIpeTpUSTHS.

Hekoropeie o0OIlecTBeHHbIE OpraHM3alldd TaK)Ke OKAa3bIBAIOT HENOCpe/CTBeHHOe
B/IMSTHYE HA JIeATe/TbHOCTD NpeAnpusThii. OcoOeHHO 3TO BO3/IeHCTBHE YCHIUIOCH 3a TOC/IeJHAe
rogel. ['ocyZapcTBO OKasbiBaeT BO3ZEMCTBMe Ha OpraHu3alyyd TPerMYIleCTBeHHO uepe3
3aKOHOJlaTe/lbHOe ~ pery/ivMpoBaHue JiesiTebHOCTU. Ko/lnyecTBO U CJIOKHOCTh — 3aKOHOB,
HETIOCPeICTBEHHO TIOCBSIIIIEHHBIX OW3HeCy, pe3ko Bo3pociu. IlpeTepreBarOT W3MeHEHUs!
pa3nuuHble (GOpPMbI OTUETHOCTU TIPeANIPUATHAN W OpraHu3aldii, W3MeHsieTCs HaJoroBoe u
TaMO’KeHHOe peryyvpoBaHue. COCTOsIHME 3aKOHOJaTe/lbCTBa XapaKTepU3yeTCsl CI0XKHOCTBIO U
MOJB)KHOCTBIO, @ 3a4acCTylo Jla)ke Heorpe/e/ieHHOCThbI0. HeorpesieneHHOCTb Cero/iHsIIHero
BIWSIHUSL TOCY/JapCTBEHHBIX OPraHOB Ha OM3HeC MpOWCTeKaeT U3 TOTO, UTO TpeOOBaHUS OJHUX
opraHu3alyii BCTYMalwT B TNPOTHBOpeUYMe C JPYyrMMH, M B TO ’Ke BpeMsi 3a MHOTMMH



OpraHM3alWisiIMK CTOSIT TPABUTE/ILCTBEHHbIE OPraHbl, KOTOpbIe MPUHYJUTENIFHO 00eCcreunBaroT
BBITOJIHEHWE TaKuX TPeOOBaHUI.

[Toj, cpefoii KOCBEHHOrO BO3/€MCTBUSI TOHMMAKOTCA (DAKTOpPbI, KOTOpble MOIYT He
OKa3bIBaTh HETMIOCPEJCTBEHHOTO U HEMe/JIEHHOTO BIMSHUS Ha JiesiTe/IbHOCTb, HO, TEM He MeHee,
B [1€PCIIeKTUBE MOTYT CKa3bIBaThCsl HAa Hel. 3/1eCb peub UJIeT O COCTOSIHUM KOHOMUKH B LIeJIOM,
HayUYHO-TeXHUUECKOM Pa3BUTUU, COLIUOKY/IbTYPHBIX U MOJUTHUYECKUX U3MEHEHUSIX.

TeopeTrueckue BONPOCHI:
1. TIoACHUTB TEPMUH «CTEUKXOJIZiep», TPUBECTU ITPUMEPBI.
2. OxapakTepu30BaTh BHELLIHIOI Cpe/ly NPSIMOT0 BO3ZEMCTBUS U IPUBECTU NTPUMEPHI

IIpakTHueckoe 3ajaHue

3azmanue 1.
[IpoBecTy OLIeHKY BHeILIHel cpe/ibl TeXHMKyMa. COCTaBUTh CXeMY OCHOBHBIX areHTOB BJIMSIHUSI.
CTyJeHTaM HY>KHO BBISSBUTH OCHOBHBIE (DAaKTOPbI U CyOBEKTHI, BJUSIOIIME Ha [eSTeTBbHOCTh
TeXHUKyMa JaTb MX XapaKTepuCTHMKY M IIPOBECTH OLeHKY BJ/IMSIHUSI METOJOM I10IIapHOro
CpaBHEeHUS.
3aganue 2.
[TpoBecTn OLeHKY BHeIIHEeN CpeJbl IO OpraHy3aluM, Ha KOTOPOM CTYZEeHTbl MPOXOAWIN
1pakTrKy. COCTaBUTh CXeMy OCHOBHBIX areHTOB BJ/IUSHUS.



HpaKanecxoe 3aHaThe No 3 HpI/IHﬂTI/Ie pemel-mifl U OTBETCTBEHHOCTDb IIpeANPUHHUMATE/IA

OfHUM M3 UHCTPYMEHTOB TIDUHSITUSI PeIleHUM, OLIEHKU CBOeM TMO3BUMU U TMOHWMaHUS
OTBETCTBEHHOCTH sBJisgeTcss SWOT-aHamu3. SWOT-aHanus- oiMH U3 CaMbIX paclipOCTPaHeHHbIX
METO/IOB, OLIeHMBAIOILMX B KOMIUIEKCE BHYTPEHHHE U BHelllHHe (aKTOpbl, B/HWSIOLIME Ha
pa3BUTHe KOMIMAHWK. OTO aHaiu3 CWIbHBIX W C1a0bIX CTOPOH OpraHU3al[uM, a TakKXe
BO3MO)XHOCTEN M yrpo3 CO CTOPOHBI BHEIIHeW OKpy»Karoljeh cpefbl. «S» U «W» OTHOCATCS K
COCTOSIHUIO KOMMaHuH, a «O» U «T» K BHellIHEMY OKPY>KeHUIO OpraHr3aLiyu.

SWOT-ananmu3 sBjisieTcsi npeABapuUTe/IbHbIM — KCC/IeOBATe/IbCKUM  3TarloM  [IpU
COCTaBJIEHUM CTPaTernyeCcKUx IjIaHOB, pa3paboTKe CTpaTernuyecKyx Lieseid U 3a1lay KOMIaHWH.

Tepmun SWOT BriepBbie Ob11 Hcronb3oBaH Kennerom Oxpaprocom (Kenneth Andrews) B
1963 roay B I'apBap/ie Ha KOH(epeHLIMH 110 TIpobIeMaM OH3HeC-TIOTUTHKY.

TepMmuH Ha aHriuickoM s3bike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — cabble CTOPOHBI,

Opportunities — BO3MOXXHOCTH,

Threats — yrpo3sl.

[To pe3ynbTaTaM CHUTYallMOHHOTO aHalW3a MOXKHO OIIeHWTh, 00J1ajlaeT JId KOMITaHUsI
BHYTPEHHUMH CHUJIaMHU M pecypcamu, 4ToObl pea30BaTh HMEROL[UeCs BO3MOKHOCTH M
MIPOTUBOCTOSITH BHELIHUM yrpo3aM. COOTBeTCTBEHHO, He0OXOAWM aHa/lu3 BHYTPeHHeH u
BHEIIIHel CUTyaLWH.

I1pu o1jeHKe BHeIIHel CUTYyalyy CTOUT YUUThIBATh:

3aKOHO/IaTeNbCTBO Y MOJMTUUECKUN K/IMMaT,

OXKH/laeMble WM BO3MOXKHbIE €r0 M3MeHeHUs, KOTOpble MOTYT IOB/IUATh Ha paboTty
komnaHui. (I1p.: M3MeHeHHsI B TAMOKeHHOM 3aKOHO/aTe/IbCTBE);

9KOHOMMYECKOe TI0JIO)KeHWe CTpaHbl, perdoHa (uU3MeHeHMe TmoKa3arenedi BHII,
BO3MOJXXHblE KDyMHble HW3MeHeHHs B SKOHOMMKE, INMOTeHLMaAbHO B/MAIOIIME Ha KOMIAHMUIO,
o’KylaeMast UHQUISILUS);

coLuabHO-ZieMorpaduueckue hakTophl;

H3MeHeHHe TeXHOIOTul (0)Ku/lJaHe TeXHUUYeCKUX HOBUHOK);

5K0JIOTUYECKYHO Cpeay.

B nmpouiecce mpoBeseHusi aHanu3a BHYTPEHHeW CUTyallUM KOMIIAHWW OLIeHUBAIOTCS
pecypchl GUpMBI, ee OH3HEC MPOLIeCChI, aHATM3UPYETCsl KOHKYPEHTOCIIOCOOHOCTb.

B mnpotuiecce mpoBeseHusi aHanu3a MOATBEP)KIAETCS WKW H3MeHsieTCsl (POpPMy/IMpPOBKA
YCTOMUMBBIX KOHKYPEHTHBIX TIpeuMylliecTB Komrnanuu. KitoueBble pakToOpbI aHamM3a:

MeHe>)KMeHT (OLieHMBaeTCsl MOTeHLMaa COTPYAHUKOB KOMIIAHWHK BBICLLIETO U CpeJHero
YPOBHs1, X KBaU(pUKaLysi, MOTUBALIYS, JIOSVIBHOCTB);

MapKeTUHT (BK/ItOUasi aHa/iM3 KOMMYHMKAlL[MOHHOM mporpammbl (pekiaMa, JUYHble
npofaxy, PR), cpaBHeHMe peKIaMHOM aKTUBHOCTM C KOHKypeHTaMu, 3((deKTUBHOCTh
COOCTBEHHBIX MAPKETUHTOBBIX YCHIINH);

nepcoHan (ocobeHHO paboTa TOProBOro TMepcoHana, YPOBeHb KBaiM(UKald u
3aMHTePeCOBAaHHOCTH, COOTBETCTBME MOTHUBALIMOHHBIX TIIpOrpaMM LeasiM W 3ajadyaMm
OpraHu3aljii, a TakKXe aHa/JM3 KOHTAKTOB, HOBBIX IOTpeOWTesel, CTOMMOCTH COZEp>KaHus
TOPrOBOTO TIepCOoHaa);

aHanM3 CHUCTeMbI CObITa KOMITAHWHM, TIOTPeOHOCTe M 3alpoCOB TOPTOBBIX TAPTHEPOB
(pacripesienienusi 00HEMOB TIPO/IAXK T10 UJIeHaM CeTH AUCTPUOBIOINU, THIaM TTIOCPeJHUKOB, ayIUT
JMCTPUOBIOTOPOB, Bhb/le/IeHH e TIPUOPUTETHBIX JIU/IEPOB);

aHa/ M3 TIPOAYKTOBOrO TMopTdesis (OLEHWBAIOTCA TeKylde U OKuJaeMble 00BeMbl
TIPO/Ia’K, [0S PbIHKA, MPUOBUILHOCTD TI0 Ka)KOMY W3 MPOAYKTOB WJIM TIPOJYKTOBOHM TpyIIIe,
KaueCTBO, UMUK MapKK);



aHa/IM3UPYIOTCS  TIPUOPUTETHbIE
rperMylllecTBa MO HW3Jep)KKaM, LieHe, UMUK HMX TOBapoOB, UX KOHKYPEHTHOe T[OBeJeHHe

TeKyljee 1 BO3MO>KHO€, UX OCHOBHbIE cna6ocm;

Ha/inyie yCTOMUYMBOTO KOHKYDEHTHOTO TperMylljecTBa (Harpumep, pecypcHOU 0a3bl,

KOHKYPEHTHI,

ux  Jons

PBIHKA,

He/IOCTYTTHOM O/IMKaMIIIUM KOHKYPEeHTAaM W/ TIaTeHTOBAHHBIX TeXHOJIOTHH);

aHa/M3 1|eHOBOM MOJMTHUKU, BO3MOXKHbIE MaKCHMa/IbHO TIpHeM/ieMble LieHbl Jj1s1 TOBapOB
KOMIaHMY, CpaBHeHUEe C 1|eHaMM KOHKYDEHTOB, IOJMTHKA CKUAOK W JIPyTUX Iporpamm

CTUMYJ/IMPOBaHUA cObITa U 3d/1a4 KOMIIaHHH. .

Teopetrueckue BOIPOCHI:
1. OxapakTepr30BaTh NMPUHLUIIBI pa3pabOTKU Liesei.
2. IlosscHUTSB MOHATHE U COZep KaHue MUCCUS OpraHu3aLiuu, [IPUBeCTU NPUMephl.

3. JlaTh XapaKTepUCTUKY CUBHBIX U C/1abbIX CTOPOH OpraHW3allid, YIrpo3 U BO3MOKHOCTeH ee

pa3BUTHSI.

[IpakTrueckoe 3ajaHuve

3aganue 1.
ITIposectn SWOT—-ananu3 texHukyMma.

BO3MO>XHbIE

ITpumep.
Tabsuiia 1 — I[Mpumep nipoBegernss SWOT—aHa/u3 ¢ BeCOBOM OIIeHKOM

®PakTOphl BHYTPEeHHEel 1 BHeIlIHeN Ccpe/bl Kauecrerras bannel, b Bec Brusinue,

OLIeHKa/BIUsHHE ’ ¢dakTopa, B b*B
1 2 3 4 5

CWibHbIE CTOPOHBI

Opranu3anusi pasMeleHust OUeHb BbICOKOE 9 0,280 2,520

II1C 3HAUUTELHOe 7 0,338 2,366

JomnonHuTtenbHbIA aCCOPTUMEHT CyllleCTBEHHOE 5 0,102 0,510

YrnpaBneHue 3HAUNUTEeHLHOE 7 0,150 1,050

CucTteMa KOMMYHUKaLU CyLL[eCTBEHHOE 5 0,130 0,650

> B*B 7,069
Crnabble CTOPOHBI

DduHaHChI 3HAUUTELHOE 7 0,254 1,778

PyYHKLMOHABHOE KaueCTBO 3HAUNUTETHLHOe 7 0,352 2,464

HepnocrarouHoctsk Habopa yciyr OuUeHb BBICOKOE 9 0,175 1,575

Henoob6ecrieueHHOCTh COBpEMEHHbBIM OUCHD BEICOKOE 9 0,219 1,971

obopyzioBaHrEM

> B*B 7,788

Bo3MoyxHOCTH

[ToBbIlIIEHUE KOHKYPEHTOCITOCOOHOCTH 3HAUNUTEILHOe 7 0,185 1,295

IIpeeMCTBEHHOCTb 3HAUNUTEILHOe 7 0,180 1,260

BbirosiHasi TeppuTOpUasbHast CymecTBerHOe 5 0,250 1,250

JMCTIOKalus

KazpoBbliit noteHIman 3HauMTe bHOe 7 0,190 1,330

vk 0UeHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3ssl

PocT 11eH 0ueHb BBICOKOE 9 0,310 2,790

Hemorpaduryeckue nporiecchl ssmMa 3HauMTe bHOe 7 0,260 1,820

[MomvTrueckass U SKOHOMUYE CKast ouenb c1aboe 1 0,190 0,190

HeCcTabHIbHOCTE

HexBaTka HeOOX0JUMBIX (DHHAHCOBBIX CylLeCTBeHHOE 5 0,240 1,200

pecypcoB

> B*B 6,000




OTKyJa, nojslyuaeM OCHOBHOM BEKTOD Pa3BUTHSL:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — npexcraBnsieM MOJiy4YeHHbIE DPe3yJ/bTaThbl
Har/asiiHo.

3azmaHue 2.
[TpoBect SWOT—-aHanu3 no opraHvsanyy, Ha KOTOPOM CTYZEeHTbl IPOXOAU/IN MPaKTHKY.



IIpakTHueckasi pabora Ne 4 Byxraarepckuil yuder U Ha/I0r000/I0)KeHHe
npe/NpruHUMAaTe/1bCKOH AeATe/TbHOCTH

st Ha;moroo6/10)keHUs1 UHAUBUYa/IbHBIX TPeATpUHUMaTe el U I0pUAUUecKUX JWL, BeJyIInX
NpeJrpUHUMATe/NbCKY0  JIedTeNlbHOCTb, COBPEMEHHBbIM HAaJOrOBbIM  3aKOHO/AaTeJbCTBOM
npe/lyCMaTPUBAIOTCSl  pa3/iMuHble BHJbl HanoroB. VX KOMWYeCTBO Ha OJHOrOo CyOBeKTa
Ha/IOro00JI0’KeHNsI MOXKeT 3HAauWTeTbHO BapbUPOBATbCS M COCTAB/SATH OT OAHOTO-/IBYX [0
JleCTy U BBbIIIIe.

Takoi#t 6ombIIoi pa3dpoc MO UMC/IEHHOCTH HAJIOTOB CBSI3aH C Pa3/IMYHbIMKA OOBEKTUBHBIMHU U
CyOBeKTUBHBIMU ~ OOCTOSITE/ILCTBAMM, a TakKKe OCOOEHHOCTSIMM Haj0roBOM  CHUCTEMB,
TIPUMEeHsIeMOM B TOM UM MHOM cTpaHe. OTMETHUM KOPOTKO 3TH 00CTOSITeNIbCTBA M 0COOEHHOCTH.
OpHO U3 TaaBHBIX TpeOOBaHMII K HajOTy COCTOMT B €ro aZieKBaTHOCTU U CIIPaBe/JIMBOCTH.
OpfHako OJHMM YHHMBEpCAJbHbIM HA/JOrOM TPAKTUYECKHM HEBO3MOXKHO  Y/IOBIE€TBOPUTH
TpeOOBaHUSI 3TUX KpUTEpUEB B CU/IYy PpasIMuMii MpeANpUHUMATE/NbCKON JesTebHOCTH II0
JIOXOJHOCTH, CPOKaM OKYTIaeMOCTH, KalUTa0eMKOCTH U T.A. OAUH BUJ, NIpeJIpYHUMAaTebCKON
JiedaTe/IbHOCTH TpebyeT B OCHOBHOM IpOGeCCHOHANbHBIX 3HAaHWH M yMeHWH (Hampumep,
(MHAHCOBBIN KOHCA/ITHHT, PEMOHT U Hasja/ika KOMIIbIOTEPOB U TPOY.), JPYTrOil — NpHB/eUeHNs
3HaUUTe/bHBIX TPYZAOBBIX PeCypCcOB (IIPOMBILUIEHHOCTb, CTPOMUTE/BLCTBO, arpapHblii OM3HeC),
TpeTUii — UMYIIeCTBa U KaruTajaa. Bce mepeunciieHHble BUbI OM3HECa HaCTOIBKO pa3HbIe, UTO
CrpaBe//IUBOe U a/|eKBaTHOe Haj0roob/oykeHWe Ha OCHOBAHMM OJHOTO-ABYX HajOroB — [1eJI0
MasiopeanbHoe. [nsi Gosee WM MeHee CIpaBe/IMBOTO HA/OTOOOJIOKEHHSI TOCYapCTBO
BBIHY)K[IEHO T10/1b30BaTbCsl HEKWMHU YCPeJHEHHbIMM 3HAueHWsMH, KOTOpble [JI1 OJHUX
TipeATIpUHIMaTesield 000pauMBarOTCsl 00JIeTYEHHBIMH TI/IaTeKaMU, [/ JPYTUX — TSDKebIM
OpemeHeM. IMHbIMU C/0BaMM, HajaOr B [IaHHOM Cjy4ae CTaHOBUTCS TIPOW3BOJIBHBIM U
HecrpaBe//IMBbIM.

[nsi Gosmee TOMHOrO yuyeTa BCeX pECYpPCOB U BO3MOXKHOCTEHM TpejnpuHUMATeNs WK
NIpeArpusaTUs TOCYAAapCTBOM BBOZSATCS Av(depeHLMpOBaHHbIe HAJOTH, KOTOpPble B3UMAalOTCs B
3aBUCHMOCTH OT OTpejieJieHHBbIX I1apaMeTpoB — BeJWYMHbI NPUOBLIM, 060poTa, MMYIIecTBa,
KO/IMUecTBa paboTaolMX. YBelWUeHWe uKc/ia HajoroB, TakKMM 00pa3oM, JaeT BO3MOXKHOCTb
B3MMaTh HaJIOTY Ha OCHOBaHUM Oosiee 0OBEKTUBHBIX IOKa3aTesiel, HO B TO JKe BPeMsl YC/IOXKHSIeT
HaJIOTOBYIO CUCTEMY.

Euje Oonee CIOKHOW Ha/MOroOBYIO CHUCTEMYy JieflaeT Habop J/broT U mpedepeHLui,
NpeJioCTaB/sieMbIX ~ MpeANPUHMMATENsIM W MX  COTPyJAHMKaM. JIbroTtel uaile BCero
TNIpeJIOCTaBJISIOTCS TOCYZApCTBOM B BHJIe CHWDKEHUSI CTAaBOK Ha/JIOrOB WM HaJOrOBBIX BblUeTax.
Ecmm, k mpuMepy, Kakoi-mibo TpeAnprHUMaTe/ b CTPOUT 3@ CBOM CUeT >KW/Ibe /IS TlepCcoHasa
WIN OCYLeCTB/IsieT UHBeCTULIMY B COLMa/IbHO 3HauMMble MPOEKThI, TOCYAapCTBO MO/ ep>KUBaeT
TAKOTO POJia AEHCTBUS TTyTeM HaJIOTOBBIX TOC/IAa0/IeHHH, TbIOT WA PAaCCPOYKH TIIaTeKel.
TakuM 06pa3oM, MOXXHO KOHCTaTHMPOBAThb, UTO yC/JO)KHEHHe HaloroBOM CHCTeMbI yallle BCEro
HOCUT OOBEKTMBHBIM XapakTep, TaK KakK JiejlaeT HajaoroobnoxeHue Oojee THOKUM U
cripaBefyiuBbIM.  OJHaKO TIUIaTOM 3a TMOKOCTb SIB/ISIETCS TPOMO3JKOCTb U TPYAHOCTb
T10/Tb30BaHHUs1 HAJIOTOBBIM 3aKOHO/IaTe/IbCTBOM /IJ1s1 HeCIeLjuaanucTa.

TeopeTrueckue BOIIPOCHI:
1. IMosicHuTh HE0OXOAUMOCTD U COJiep>KaHe HaJlorOB.
2. TIpuBecTH TIpUMeEpPHI HAZIOTOB U CIIOCOOBI MX pacueTa
[TpakTUeckue 3a/aHuUs

IIpumepnl: cxema B3umanusa H/{C
1.IlpousBoguTeNb ChIpbA - IIoKynaTensb CbIpbs/ IPOU3BOAUTE b NPOJYKI{UA
10000 (6e3 HAC) + 1800 (HAC) = 11800 (ueHa peanu3zaruu ¢ HC)

1800 py6. H/IC mpou3BouTe/b ChIPhS TIEPEUHCTUAT OFO/KET.



2. moKynare/ib CbIpbsi/IIPOM3BO/JUTE/b NPOAYKIMY — PO3HHMUHBIN NIpojaBer

15000 (6e3 HAC) + 2700 (HAC)= 17700 (ueHa peanu3zauuu ¢ HC)

B 6romket ipousBoauTesns npoaykiyu yrsiatut 900 py6. (2700-1800), Tak Kak K BO3MEIIeHUI0
1800 pyb6. (3T0 ero paHee yrutaueHHbiit HIIC), a K yruiate- 3600 py6.
15000-10000=5000py6. (qobaBoUYHast CTOUMOCTB)

5000 * 18% = 900 py®6.

2. Po3anunsbIii npoaasern — KoHeuHb1ii norpedurenn

20000 (6e3 HAC) + 3600 (HAC) = 23600 (1ieHa peanu3auuu ¢ HC)

B G6rompkeT po3HuuHbIi ripozaser] yriatut 900 py6. (3600-2700), Tak Kak paHee OH yTI/IaTHII
2700 py6. (cymmMa K Bo3MelljeHHI0), a obiras cymma H/ZIC K yriate — 3600pyo0.
20000-15000= 5000 py6. (mobaBoUHasi CTOMMOCTD)

5000 * 18% = 900 py®6.

B pe3sysnbTaTe Ha KOHeuHOTO 1oTpeduTesst sersio 6pems yriatel HIC B pa3mepe 3600 py6.

3apganue 1. ToproBasi opraHu3sanys BeZiET yueT JOXO0J0B U PACXOZ0B JJIs1 Ljeiein
HasIoroo6/10)KeHust MPUOBLIM 110 KACCOBOMY MeTO/ly. B oTueTHOM mepuo/ie peasM30BaHO
npoykuuu Ha cymmy 38000 py6. (B T.u. HIIC). 3aTpatsr 6e3 yueta H/IC, cBsizaHHBIE C
peanu3anyeii mpoaykuuu, cocraBumi 10000 py6. PaccuunTaiite Hanor Ha NpubbUIb, eC/iv B
pervoHe CTaBKa Hajiora Ha TIpUObLIb, 3aUnC/isieMasi B PeTMOHA/TbHBIN OI0/KeT, COCTaB/IsIeT
13,5%.



IIpakTnueckas pabora Ne 5 Pacuersl 1o Hajioram

FOpuauueckue suila, a TakKKe WHAUBUAYyalbHbIe TIpeJNPUHUMATEM, HAuWHAIOIIUe CBOIO
npodecCHOHaTLHYI0 KOMMEPUYECKYH0 /IeTe/IbHOCTb, MOTYT BbIOpaTh OJJUH W3 [IByX BapHAHTOB
CUCTEeMBI Ha/IOr000JI0>KeHHUsT: 001y 0 MO0 YIIPOIIEHHYIO.

YrpomeHHasi cuctema Hamoroo6soxxenusi (YCH) — 3To 0fuH U3 Ha/lIOTOBBIX PEXXUMOB, KOTOPBIT
rofipasyMeBaeT 0COOBIM MOPSAZOK yII/IaThl HAJIOTOB M OPUEHTHPOBAH Ha Ipe/icTaBUTesNel Maoro
U cpeaHero Ou3Heca.

s npumenenusi Y CH HeoOX0MMO BBITIOJTHEHUE OTPeZie/IeHHbIX YCIOBUI:
CotpygHukoB MeHee 100 yenoBek

Hoxon meHee 150 MH.pyo.
OcrartouHast crouMoCTh MeHee 150 mutH. pyo.
OTaenbHbIE YCJIOBUS [I/151 OpPraHU3aLvin:

- [lons yyacTvs B Hell pyryx opraHy3alii He MOJKeT MpeBbIIaTh 25%
- 3anpet npuMeHeHus1 Y CH f1s1 opranusaiyii, y KOTOPBIX eCTb (PU/IHaIbI

- Opranuzaisi UMeeT mpaBo nepeiitu Ha Y CH, ec/iv o Utoram ZieBsiTH MecsilieB TOTO rofia, B
KOTOPOM OpraHu3aius nojaer yBeJOMJ/IEHHE O Mepexoje, ee N0XOAbl He rpeBbicuan 112,5
MH. py6rneii (cT. 346.12 HK P®)

B cBsi3u ¢ mpumeHenrem YCH, HasoromniaTesbIiMK| OCBOOOXAAIOTCS OT YIJIaThl HAJOTOB,

yIJIaudBaeMbIX B CBSI3U C MPUMeHeHWeM 0011ield cucTeMoi Ha/loro00/10)KeHUsT:

- yIUlauMBaemMoro C [OXOJOB IO [UBUJAEHJAM W OTAeJbHbIM BHUJAM JI0JIFOBBIX
00513aTeJILCTB;

- Hajora Ha MMYIIeCTBO OpraHu3alui, ogHako, ¢ 1 sHBaps 2015 r. Ajs opraHu3aLyi,
npumMensirox Y CH, ycraHaBnvBaeTcsi 0653aHHOCTD YIIaUMBATh HAJIOT HA UMYILECTBO
B OTHOLIIEHWU 00BEKTOB HEIBM)KUMOCTH, HajloroBasi 6a3a 1o KOTOPBIM OIpeesisieTcs Kak
HX Ka/lacTpoBasi CTOUMOCTH (11. 2 c¢T. 346.11 HK P®, . 1 cT. 2, u. 4 c1. 7 ®enepanbHOro
3akoHa oT 02.04.2014 Ne 52-®3);

- HaJsiora Ha ZI00aB/IeHHYIO CTOUMOCTb.

TeopeTrueckre BOTIPOCHI:

1. OxapakTepr30BaTh 0COOEHHOCTH Hayoroobmoxxenus VI 1 MaslbIX TIpeIIpUSITH.
2. [IpuBecty rpuMepsl OCHOBHBIX BapuaHToB Y CH U faTh UM XapakTepUCTUKY.

ITpakTryeckue 3agaHus
IIpumep 1. ®uipma nepeliiyia Ha yIpoIeHHYI0 cucTeMy Hajoroobnoxenusi ¢ 1 suBapst 2004 r. B
TiepBbIH ke roj paboTbl 6611 MoTyueH yobITOK B cymme 13 000 py6. dupma yrinatuia
MUHHMMaJ/IbHBIN Ha/lor ¢ 10X00B B cymMme 500 py6. O01jas cymma yObuITKOB o utoram 2004 r.
cocraswia 13 500 py6. (13 000 + 500).
B 2005 r. goxozsr dhupmel coctaBumu 40 000 py6., a pacxozpl - 35 000 py6. Hanorosast 6a3a
paBHa:
40 000 py®6. - 35 000 py6. = 5000 pyo0.
durpmMa 1MeeT TIpaBO YMEHBIIUTh HaZloroByto 6asy He 6osee uem Ha 30%:
5000 py6. x 30% = 1500 py6.
Yactpe yobiTKa B cymme 1500 py6. MprHUMaeTCst B yMeHbIIIeHHe HajlorOBOM 0as3bl:
5000 py6. - 1500 py6. = 3500 py6.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

Enunbiii Hanmor ncuuncssiercs: B cymme 525 py0. (3500 py6. x 15%).

MunumasbHbIN Hasor paBeH 400 py6. (40 000 py6. x 1%). CnemoBaTesibHO, (ripMa yIijlaurdBaeT
eIMHBIN Hasor B cymMe 525 py0., pacCuMTaHHbBIN B 0OBIYHOM TOPSIJKE.

OcraBmasicst yactb yobiTKa - 12 000 py6. (13 500 - 1500) - mepeHOCUTCS Ha C/IeAyIOIIe
HaJIOTOBbIe MIePUO/BbI.

Kak npaBuo, ¢pvpmMam BbITOJHO MIATUTh eAWHbIN Hamor. OH 3aMeHsieT OCHOBHBIE T/1aTeXU B
oromxket (ECH, Hanor Ha pubbsib, H/IC). Ho ocoberHO 6o/ibIliast 5KOHOMUST Ha Hajlorax
T0JTy4YaeTcsi, eC/iM y Balliei ypmbl 00JibIliasi MPUObLIb, TO €CTh TIPY BbICOKOM YPOBHE
peHTabeTbHOCTH.

C Hee NPUXOAUTCS TUIATUTD HaJ/OT Ha NMpUObLIL. OH paccunTbiBaeTcs 1o ctaBke 20%. Eciu ke
IJIaTUTh €[JUHBIM Ha/IOT C pa3HULIbI MeXXy 0X0/jaMH U PacXoZiaMH, TO ero CTaBKa paBHa BCEro
15%.

Kpowme Toro, Bam He npugercs ratuts emje 1 ECH, HIC v Hanor Ha umMyliecTBo. A eC/Iu Bbl
BbIOepeTe yIuiaTy eMHOr0 Hajiora C JOXO/I0B, TO ero CyMMY Bbl CMOXKeTe YMEeHbILUTh Ha CYMMY
yIJIaueHHBIX B3HOCOB Ha 00s13aTe/lbHOe ITeHCHOHHOEe CTpaxoBaHue (HO He Ooree uem
HaroJI0BUHY).

IIpumep 2 dupma TOpryer B po3HHUILLY.

B 2008 r. goxoa ¢bupmel coctaBua 1 770 000 py6. (B Tom uncsie HC - 270 000 py®6.).
[MTokymHasi croumMocTb ToBapoB - 944 000 py0. (B Tom uncie H/IC - 144 000 py6.). B 2008 r.
COTpyAHMKaM ¢upMbI BbiriaueHa 3apruiata 200 000 pyo.

PaccMoTpuM, UTO BLITOJjHEE: TIJIATUTh BCE HAJIOTH WX PaboTaTh I10 yIPOIIEeHHOM CHUCTeMe.
Ecnu ¢vpma nyiaTUT Bce Hanory, To Hy>KHO 3ar/iaTuTh:

ECH u B3HOCHI B [TeHCHOHHBIM QoH[;

HAOC;

HAJIOT Ha MPUOBLIb.

ECH u B3HOCHI B [TeHCHMOHHBINM (OHJ, paBHBI:

200 000 py6. x 26% = 52 000 pyo0.

®upma moxeT ymeHblUTh H/IC K yriaTe Ha CyMMy Hasiora, KOTopasi Ilepeurc/ieHa
rocTaBIMKaM 3a ToBapsl (144 000 py6.). B pe3ynbTare B Oro/)KeT HaZj0 3arIaTUTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[TpubbLTE PUPMBI COCTABUT:

(1 770 000 py®6. - 270 000 py6.) - (944 000 py6. - 144 000 py6.) - 200 000 pyb6. - 52000 py6. =
448 000 py6.

PaccuuTaeM Hasior Ha MPUOBLIb:

448 000 py6. x 20% = 89600 py6.

Bcero ¢upma 3amiatut B 6r0pKeT:

52000 py0. + 126 000 py6. + 89600 py6. = 267600 py0.

Eciu ¢pupma paboTaeT o yripoieHHON crucTeMe, TO OHa MOJKET TJIaTUTh eJUHbIN Ha/oT C
[IOXO/I0B WM C pa3HULIbI MeXy 10X0/laMH U pacXxo/iaMu.

Ecnu ¢vpma nnaTuT eguHbIN Ha/IOT C JOX0J0B, CyMMa eJUHOr0 Hajiora COCTaBUT:

1770 000 py6. x 6% = 106 200 py6.

Kpome Toro, c 3apaboTHOM T1aThl COTPYAHUKOB HY>KHO 3arlyIaTUTh B3HOCHI B [1eHCMOHHBIH
¢boHg;

200 000 py6. x 14% = 28 000 py6.

CyMMy eJMHOTO Ha/jiora MO’KHO YMEHBIIUTb Ha CyMMY CTPaxOBbIX B3HOCOB, YIUIAUeHHbBIX B
[TeHcroHHBIM GoHJ (HO He 6oJiee ueM HaTOJIOBUHY).

106 200 py®. : 2 = 53 100 py6. Oto 6ombiite, uem 28 000 py6.

CymMa eJMHOTO Hajiora K yIjiaTe COCTaBMT:

106 200 py®. - 28 000 py6. = 78 200 py0.

Bcero ¢upma 3aniaTur:

78 200 py6. + 28 000 py6. = 106 200 py®.



Eciu ¢pupma nnaatuT euHbIN HAJOT C pa3HULbl MEXJY J0X0AaMHU U pacxoJamMu, CyMMa eJUHOTO
Hajiora COCTaBUT:

(1 770 000 py®. - 944 000 py6. - 200 000 py6. - 28 000 py6.) x 15% = 89 700 py6.

Bcero ¢duvpma 3aniaTur:

89 700 py6. + 28 000 py6. = 117 700 py0.

Kak BuanM, ¢pvipMe BbIrOJjHEe IIPUMEHSITh YIIPOLEHHYI0 cucTeMy. IIpruem eiMHbIN Halor
JIyullle pacCuMTaTh C pasHULIbI MEXY 0X0/aMH U pacxofamu. B stom cinyvae ¢pupma
C5KOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ec/i npyHUMaTh eIMHBIN HaJIOT ¢ A0X0Z0B 10 6%, To 5KoHOMUs coctaBuT 179 320 pybiiei.
Ecu ke nnpyHUMaTh J0X0bI MUHYC pacxo/bl, TO 9KOHOMUS cocTaBUT 267600 — 106200 =
161400 py6Jei.

3apanue 1. OpraHu3aiyis riepeBeZieHa Ha YIIPOLLEHHYI0 CHCTeMY Hajioroo0/0KeHusi, 00beKTOM
Hasioroo6/10)KeHUst TIPU3HAHbI /I0XO/bl, yMeHbIIleHHble Ha CyMMy pacxojfoB. [lo wuroram
TeKyl1ero roga nonaydueH goxoz 350 000 py6., pacxozgsl coctaBuu 340 000 pyo.

Paccuumatime cymmy eOuHo20 Hasno2a, nodaexcauje2o yniame.

3apanue 2. Opranusanus npumensier YCHO c 1 sHBaps TeKyiero roga. B kauectBe oObekTa
HanoroobJio>keHusi Beibpad goxoxA. Cymm moxozioB 3a 1 kB. coctaBuia 1 200 000 py6. 3a 3tot
nieprof; opraHusanusi mnepeurcimwia B [1® 20 000 py6., a Takke BbIJIaTH/IA TOCOOMe IO
BpeMeHHOM HeTpyZAocnocobHoctu 10 600 py6.

Paccuumatime cymmy Hanoza, noonedxcaujezo yniame.

3apganue 3. OpraHuszaius NpUMeHsieT YIIPOIIeHHYI0 cUcTeMy HasoroobsoxkeHus. OOBeKTOM
Ha/I0roo0JI0’KeHUs SIBJISIFOTCSL TOXO/bI, YMEeHbIIIeHHbIe Ha BEeJIMYMHY PacxXo/i0B. 3a Ha/IOTOBBIN
MepUoZ, I0XO0/IbI OT peanr3aljii TOBapoB, paboT, yciayr coctaBuiu 12 350 000 py6., pacxomsl —
11 850 000 py6. Be3Bo3mesaHo monmyueHo obopyzoBanue cronmocTbio 105 000 py6. Kpome
3TOro TIpUoOpeTeHbI U OTUIaueHbl TPU cTaHKa 110 1ieHe 40 000 py0. KaXk/[blii, U3 HUX 2 BBEe/IEHbI B
skcrutyataiuo (Ha cymmy 80 000 py6.). Cpok TMosie3HOrO MCIOIb30BaHMSl CTaHKOB — 3 T.
YOBITOK I10 UTOTaM [IeSITeIbHOCTH 3a MPeAbIAYIIUM HaoroBeii riepuos — 65 000 pyo.
Paccuumatime cymmy Hanoea, nodaexcauyio yniame 8 6r00cem.

3apanue 4. OpraHu3aiiyis TiepeBe/ieHa Ha YIPOLeHHYI0 CUCTeMY Hajoroo0/10keHHs], 00beKTOM
Ha/I0ro00JI0KeHNs1 TIPM3HAHBI [OXO/bI, YMeHbIIeHHble Ha CyMMy pacxofoB. Ilo wuroram
HAJIOrOBOTO TIepUOZa HaJIOrOTIaTeIbIUK TTOMyIuI Aoxoel B cymme 7 450 000 py6. Pacxofsr
cocraBui 6 650 000 py0., B ToM uncsie Ha oriaTy paboTsl B npasgHuyHeie gau — 10 000 pyo.,
MpeMUU K JHIO mpodeccroHanbHoro npasgauka — 35 000 py6. Cymma yObITKAa TIPOILIBIX JIET
cocrasuia 45 000 py6.

Paccuumatime cymmy Hanoza, nodaexcaujyro yniame 8 61o0xicem.

3apanue 5. OpraHu3anyis repeBeZieHa Ha YIIPOILEHHYI0 CHCTeMY Hajioroo0/0KeHusi, 00beKTOM
HasIoroo6/10’KeHUst TIPU3HaHbI 10X0/bl. [0 WTOraM OTUETHOTO Tepuoja TMOoJyueHbl J0XOZbl B
cymme 780 000 py6., pacxozabl cocraBum 550 000 py6. Kpome Toro, opraHu3anuu oka3aHa
(rHaHCOBasi TIOMOIIL Ha pa3BuTHe Mpou3BojcTBa B pa3dmepe 340 000 py6. Cymma CTpaxoBbIX
B3HOCOB Ha 00si3aTe/lbHOe TIEHCMOHHOe CTpaxoBaHWe HauncsieHa B pasmepe 30 000 py6.,
yruiaueHa B pasmepe 25 000 py6.

Paccuumatime cymmy Hanoea, nodaexcauyio yniame 8 6100cem.



IIpakTnueckas padora Ne 6 IMyiecTBeHHbIe, (UHAHCOBO- KPeAUTHBIE PeCYyPChI JJIsl
MaJIoro npejnpuHUMare/1bLCTBa

OpHOM M3 BaKHeWIIMX TMpobsieM TIpU TIpeJNpUHUMATeNbCTBA  SIBISIETCS  €ro
¢rHaHCHpOBaHKe, KOTOPOe JA0DKHO 00ecrieunTh:

peanM3alyio MpoeKTa B POEKTUPyeMOM 00beMe;

OTITUMAJTBHYIO CTPYKTYPY WHBECTHI[UM U TPeOyeMbIX TiaTe)ked (HaJOroB, MPOLEHTHBIX
BBITIAT T10 KPeJUTY);

CHW)KEHHe PUCKa MPOEKTOB;

HeoOX0/IMMOe COOTHOILLIeHUe MeX/Ty TpUBJIeUeHHbIMU U COOCTBEHHBIMU CPe/ICTBaMHU.

CucteMa ¢pMHaHCUPOBaHUS BK/IOUYAeT:

VcTtounuky ¢prvHaHCMPOBaHUS NIPOEKTA.

®opmel (priHaHCHPOBaHUS.

NcTounvku

WcTounuky (QUHAHCHPOBAHUS TIPOEKTOB MOXKHO KJIaCCU(PUIIMPOBaTh MO C/IeAYIOLIUM
KpUTEPUSIM:

TI0 OTHOLIIEHUSIM COOCTBEHHOCTH;

10 BU/laM COOCTBEHHOCTH.

ITo oTHOMmIEHUsSIM COOCTBEHHOCTH MCTOUHUKH (PMHAHCHUPOBAHUS JeJISITCS Ha:

COOCTBEHHBIe;

TNIpYBJIeUeHHBbIE.

K coOGcTBeHHBIM HCTOYHHMKAM OTHOCSITCSI:

NIPUOBIIB;

aMOpTHU3aL[MOHHbIE OTYUC/IEHUS;

CTpPaxoOBble CyMMbI B BH/le BO3MeIL|eH!s TIOTeph OT aBapHii, CTUXUIHBIX OeCTBHA U JP.;

JleHe)KHble HaKOTJIeHUs1 U cOepekeHUsl TPaXKAaH U FOPUAWYECKUX JIML, TepeJjaHHble Ha
6e3B03BpaTHOM OCHOBe (6/1arOTBOPHTE/IbHBIE B3HOCHI, I0’KEPTBOBAHUS U T.11.).

K npuBneueHHbIM NCTOYHUKAM:

CpeJCTBa, MoyyaeMble OT MPOJaXKU aKi[ui, MaeBble W WHble B3HOCHI UJIEHOB TPY/IOBBIX
KOJI/IEKTHBOB, TPa)k/jaH, FOpUANYeCKUX JIULI;

3aeMHble (PUHAHCOBBIE CpE/ICTBA WMHBECTOPOB (OAHKOBCKHE U OIO/PKeTHBIE KPEIWTHI,
o0/IMralMoHHbIe 3aliMbl U [IpyTHe CpefiCTBa);

JleHe)KHbIe Cpe/ICTBa, L[eHTpa/M3yeMble O0beVHEeHUsIMU (COF03aMH) TIPeJTpUSTHIA B
yCTaHOBJIEHHOM TOPSIZIKE;

VMHBECTUI[MOHHBIE aCCUTHOBAHUS U3 OFO/PKETOB BCEX YPOBHEH M BHEOIO/KETHBIX (DOH/IOB;

VHOCTpaHHbIe UHBECTULIUU.

ITo BuamM COOCTBEHHOCTH UCTOYHHMKY (PMTHAHCHPOBAHKS JIEMSATCS Ha:

1) rocyiapCcTBeHHbIe HHBECTULIMOHHBIE PECYPChI:

Or0/KeTHBIE CPEJICTBA;

cpezcTBa BHEOIOKeTHBIX (DOH/IOB;

TIpUBJIeYeHHbIe (TOCYZapCTBEeHHbIe 3alMbl, MK YHapOHble KDeJUThI).

2) yacTHble WHBECTHULIMOHHbIE pecypcbl KOMMEpPUECKMX W  HeKOMMepYeCKHUX
opraHu3aIyii, 00IIeCTBeHHbIX 00be[UHeHNH, PU3NUECKUX JIULT);

3) MHBECTULIMOHHbIE PECYPChbl MHOCTPAHHBIX NHBECTOPOB.

Teopetrueckue BOIPOCHI:

1. ITpuBecTH BapuaHTbl UHBECTUPOBAHUS IPOEKTA.

2. JlaTb XapaKTepUCTUKY OCHOBHBIX BADMAHTOB MHBECTUPOBaHUSI.
3. BeIsBUT nperMy1ijecTBa ¥ HeJOCTaTK OAaHKOBCKOTO KPeJUTOBAHHUS.

IIpakTHueckoe 3ajaHue



3aganue 1. BoissBuTh Haubosee mofxopsiiue ¢hopMbl HHBECTUPOBAaHUSI B 3aBUCHMOCTHU
OT BU/la NpeANPUHUMATE/ILCTBA U ero CIIeLU(pUKH.

1. duHaHCHMpOBaHWE — OJWH W3 Ba)KHEWIMX acleKTOB Ballero OW3HeC TIJIaHa,
6sarosjapsi KOTOpPOMY Balll TIpOeKT OyzeT obecrieueH He O0OXOAMMBIMU pecypcaMu [ijist
BOIU/IOI€HUSI €T0 B )KH3Hb.

2. [MTovick WMHBeCTOpOB M BBIOOP criocoba obecrnieueHust (pUHAHCUPOBAHUS TIPOEKTa
SIB/ISIETCS] BOKHEHILIM 3TarioM BCel Ballleld TIOATOTOBUTETbHOM PaboThI Hafl TPOEKTOM.

3. CocraBnsisi CMeTy 3aTpaT W OT4YeT O JIBWKEHUHU JIeHeXHBbIX CPeJCTB, I0Jyyaem
YyeTKOe TIpe/ICTaB/IeHre O CPOKaX M KOIMuecTBe (PMHAHCOB TPeOYIOIIUXCS /I/Is €r0 pear3aLii.

4. Bo3MoskHBI /1Ba criocoba ¢uHAHCMPOBaHUS TIPOEKTa: 3TO caMo(rHaHCUPOBaHUe
(BHyTpeHHee) U BHeIlIHee.

- BHyTpeHHee ¢uHaHCHMpOBaHWe OCYILECTBJISIETCS 3a CUET CaMOro TPeATpUsTHS,
KOTOpOe TUIaHWPYeT OCYIIIeCTBUTh WHBECTHLIMOHHBIN TIPOeKT. IIpesrnosnaraeTcsi MCIOIb30BaTh
coOCTBeHHbIe CpeJCTBA, a TaK >Ke TIOTOK CpeJCTB, KOTOPbI (opMUpYyeTcsi B IpoLjecce
JesITeIbHOCTU TIPe/TIPUSTHS.

- Camo¢urHaHCHpOBaHWe, KakK TPaBW/IO, TMPUMEHSIeTCS TOJIbKO /sl HeOOJIbIInX
TIPOEKTOB, a [yisi Ooree KPYMHBIX TPHBIEKAIOT CTOPOHHUX HHBECTOPOB /MO0 COBMEINAIOT,
YaCTUYHO UCIOb3ys 0ba pecypca.

- BHemrHee (vHAHCHpOBaHWe TI0/Ipa3yMeBaeT OINMUPATbCs Ha BCEBO3MOJKHbBIE
MOCTOPOHHUE WCTOYHUKMU CpefcTB. PUHAHCOBBIE WHCTUTYTHI, T'OCY/apCTBO, He(hHWHAHCOBbIE
KOMITaHWY, WHOCTPaHHble WHBECTOPbI W yupeAuTe/iell KOMIIAaHMM MOTYT BBICTYNaThb B POJU
BHeIIIHero UHBeCTOopa.

5. @duHAHCHPOBaHHEe C NOMOIIHK) AKIMOHEPOB U aBAaHCHPOBAHHbIE IUIATEXH
AKLIMOHMpOBaHUe TIoJpa3yMeBaeT Mof, co00M He TO/BKO TMOKYIIKY aKLUd, HO ¥ BO3MO>KHOCTh
riepesiaur 3eMJiH, 00OpYZOBaHMs, TeXHOJOTUN M 3[jaHUM B Ballle pacriopsbkeHWe. ABaHCOBBIE
TJIaTeXXW B BUJIE 3aMHTEPeCOBAaHHbBIX JIUL B OCYIIIeCTB/IEHUH MPOEKTa U TOTOBBIX BJIOKUTH CBOU
CPeCTBA C LIe/IbI0 SBJATHCS MOTPeOUTeISIMU TOBAPOB U YCJIYT, @ He MX COOCTBeHHUKaMU. Takum
rapTHepaMm TIpeJIOCTaBJISIFOT JIbTOTHOe 00C/Ty>KMBaHHe, B3aMeH Ha MaTepyasbHYyH0 MOMOILb MO0
KOHCA/ITHHT OBBIX YCJIYT.

6. KpeauToBaHue B nj1aHe (puHaHCHMPOBaHHA

IloBonBbHO ~ pacmpocTpaHeHHbI — crioco6  ¢uHaHCHMpoBaHUS — OW3HeC — TJIaHa.
Ob6ecrneunBarOIIMMU KpeIMTOPAMUA MOTYT BBICTYTIaTh KaK OAHKU U OpraHu3aliyy, TakK U YaCTHbIe
mvia. baHKOBCKUUM KpeauT 00/a/jaeT CHOCOOHOCThIO YUWUTHIBAaTh OCOOEHHOCTH 3aeMIIMKa.
B03MOKHOCTE M3MeHeHUsi CPOKOB W YCJIOBUHM cCyzbl K 0osiee BBITOAHBIM 0OCTOSITENbCTBAM
3aeMIMKa Ba)KHOe TIPEMMYIeCTBO IO CPAaBHEHMIO C PBIHKOM IIeHHBIX Oymar u uX
CTaHAAPTHBIMU cpoKamu. OCHOBHbIe pa3fiesieHHsi 0aHKOBCKMX KpeJMTOB Hab/HOZal0TCs T10:
obecrieueHrI0, Ha3HAUEHHIO, CPOKaM, BUZIY TPOLIEHTHBIX CTaBOK U CITOCOOBI TOTalleHus..

7. Tlo obecneueHWIO KpeAWThI pa3fensiOT Ha obecrieueHHble U HeobecrieueHHbIe.
[TocnepHue He MMerOT obecrieueHys MO0 TIPeAOCTaBISIEMbIi 3a/10T He OTBeYaeT TPeOOBAHUSIM.
ObGecrnieueHHble CCy/bl TIOJTBEPXKJAIOTCS 3a/I0TOM, KOTOpBIM OTBeYaeT OIpefie/ieHHbIM
TpeboBaHUsM. B KOTOpBIe BXOZSAT MPOLIEHTHI, BCEBO3MOKHBIE M3/IeP>KKH, CyMMbI KOMITeHCALN
6aHKy 10 ZIOrOBOPY M CTOMMOCTh 3anora. Cpoku Ha oopMiieHre HeOOX0JUMbIX JOKYMEHTOB He
6osee 150 cyTOK ¢ MOMEHTa 3a/I0TOBBIX T1PaB.

8. Ilo Ha3HaueHWIO B KpeJWTOBAaHWM HaOJIIOAAIOTCS CJle/lyIOIlye TPYMIbl: UIOTeUHbIe,
TIPe/IOCTaBIISIOTC  (PU3MUYECKUM JIMLIaM M OpraHW3alysiM 1107, 3a/i0T HeJBWKUMOCTH IS
CTPOUTEJILCTBA, TIPUOOpeTeHUst MO0 PeKOHCTPYKLMH KUJIbsi. TIPOMBIILIJIEHHbIe: TIpeJiHa3HaueHbI
JUIs1 3aKYTIKMA TIPOW3BO/ICTBEHHBIX M MaTepHa/bHbIX PeCypCOB Ha Haua/lbHOM 3Tare Pa3BUTHS
KOMIaHUU. TIOTpeOuTeNnbCKue: AOCTYMHbI  (U3NUECKUM JMLaM [yl YOBJeTBOPEHUs
NoTpeOHOCTe B PEMOHTE HEeABIKMMOCTH, OBITOBBIX HYXKA U TPHUOOpPeTeHHe >KU/TUIOLIA/M.
Ce/IbCKOXO3SIMICTBEeHHbIe: [i/isi OpraHM3alyi 3aHUMAIOILUXCs CeTbCKOX031iCTBEHHBIM BHZOM



JlesiITeIbHOCTU. OTHU, B CBOK OYepefib, [JeATCsa 10 CPOKaM pasfie/IsloT OHKOJIbHbIE (70
BOoCTpeOOBaHMsI) UM cpouHble. [Io BUAYy TIPOLIEHTHOM CTaBKM pa3/iMualOT KpeguTbl C
¢UKCUpDOBaHHOW ¥ T1aBaloIlell TPOLIEHTHOM cTaBKoW. IlepBas mpexmnosnaraetr coboid
oTipejie/ieHHYIO0 CTaBKy 0e3 M3MeHeHHsl ee BeJIMUMHBLL. BTopasi uMeeT mepeMeHHYH) BeTMUUHY.
ITo criocoby morarieHus pa3zenstoT Ha eJMHOBPEMEHHO ToraliaeMbie U B paCCPOUKY.

9. JIu3uHr ApeHja UMyLIeCcTBa, 000py/0BaHus MO0 TPAaHCIOPTa B /{0/ITOCPOYHOM
nepcnexkTuBe. Pa3nMuaroT [Ba OCHOBHBIX BH/A JIM3UHIOBBIX YC/IyI: KpPaTKOCPOYHBIM W
KanuTaabHbIN. [laHHBIA BUJ (UHAHCHMPOBaHUs Haubosiee TpeArIOUTHTE/IEH HeroCpe/CTBEHHO
riepe/] TIOKYTIKOM B CBSI3U C TeM, UTO He TpeOyeT Oo/bIIoro KonmuecTBa (PMHAHCOB AJIsT CTapTa
npoekta. YTo HEBO3MOKHO KYNUTb Cpasy, BIIOJIHE peasibHO apeHo0BaThb. PUHAHCOBBIN JIU3WHT
yMecCTeH, KOrjja UMeeT CMbIC/ TIOJBEPrHYTh Cepbe3HbIM M3MEeHeHHUsIM MPOU3BO/CTBO, BHECEHUE
HaHO TEeXHOJIOTWM, 3aMeHa 00OopyJoBaHUsi 003aBeCTHCh TPAHCIOPTHBIMU cpefAcTBaMHu. Cpok
cyk0bl 000pyZIOBaHUSI HAMpPSIMYIO 3aBHCHT Ha 3aK/IOUeHHe C/IeIKW, eC/IM KOHTPAKT pa30pBaH
paHee OrOBOPeHHOMW [JaThbl, apeH/0/aTe/ib ToJyyaeT TOJIHOe TPaBO Ha Bo3MelleHUe yiiepoOa.
['naBHOe OT/IMUMe JIM3WHTa LaJsAle YCIOBUS COT/allleHts, TOTOMY Kak /laeT BO3MOKHOCThb He
u3bIMaTh cpeActBa u3 obopora ¢upMmel. [lpoieaypa odopmiieHUs [JOKYMeHTOB TpeOyeT
MUHUMa/JbHOTO  IlaKeTa, 4YTO  CYLJeCTBeHHO 3KOHOMUT Bpems. l'ocyjapcTBeHHOe
¢uHaHCHMpOBaHWe OW3HeC TulaHA B0O3MOXXHOCTb TO/y4YeHHsl JIbIOTHOTO WHBECTHPOBaHUS 3a
Oro/pKeTHBIN cueT. V3yunte mporpamMMbl OM3HEC TIOAJEP>KKUA B BallleM rOpojie, W TIPH YCJIOBUN
TIPaBUILHOTO COCTaBJIeHMsl 3asiBKA TUIIOC BBITIOJTHEHHEe HeoOXOAMMBIX YCIOBUM, yuyacThe B
KOHKypce BaM obecrieyeHo. ['oCygapcTBO TPOBOAWT MEPOTIPHUSTHS, TI0  TIOAJEPXKKA
npeJripuHUMaresiel BoICTynasi ()MHAHCOBBIM MHBECTOPOM. ['71aBHBIM MHCTPYMEHTOM, KOTOpPOTO
SIBJIIOTCSI  perMOHa/bHble, (QefepanbHble, MYHHULUMAAbHblE W OTpac/eBble IPOrpaMMbl
MOJIeP>)KKU U pa3BUTHS TIpeATIpUHUMATe/IbCTBa. Mephl peanu3aliii 10 pa3BUTHUIO Ou3Heca
ucrnionssier ®PesepanbHblil  (OHJ, KOTOPBIM OCYLECTB/sIeT TOAJAEPXKKY (efiepasbHbIX U
pervoHasbHbIX TIporpaMM. @UHAHCOBbIE BO3MOXKHOCTH (OHAA (OPMHUPYHOTCS 3a CyYeT
TIOCTYT/IEHWH CPeJICTB M3 TOCOro/KeTa.

10. ITopBegem uroru



IIpakTnueckoe 3aHaTHEe Ne 7 MapKeTHHT B MpeANPUHUMATE/THCKOM /lesiTe/IbHOCTH

MapkeTUHroBOoe HCCAe[0BaHME —OCHOBAa MapKeTWHra mnpeJripuHuUMaTesnsi - 3TO
cucTeMaTU4YeCcKUid TIOUCK, cOOp, aHa/u3 U TIpeJiCTaB/ieHe IaHHBIX U CBeIeHUH, OTHOCSIIMXCS K
KOHKDETHOM PbIHOYHOW CUTYal[MH, C KOTOPOU NPUILLIJIOCh CTOJIKHYThCS TIPEANPHUSTHIO.

MapKeTHHIOBOe MCC/ie/JoBaHNe TakKyKe MOKHO OTpeJe/IuTh KaK CUCTeMaThdeCcKuid coop,
yueT ¥ aHaIu3 [JAHHbIX 10 MapKeTHMHI'y W MapKeTHHTOBbIM TpobjeMaM B LIe/sIX
COBepIIEHCTBOBaHUSI KauecTBa IpoOLieJyp TMPUHSATHS pelleHUd M KOHTPOJii B MapKeTUHIOBOU
cpege.

Llen MapKeTHMHTOBBIX UCC/IeJOBaHUA:

[TouckoBble 1ie/1 — cOop uHMOpMAaIMK /1S TIPeIBaPUTEILHOM OLIEHKH MPOO/IeMbI U eé

CTPYKTYpHPOBaHHS;

OnwucaTe/bHble 1€MW — ONKMCaHWe BbIOPAHHBIX SIBJIEHWH, OOBEKTOB HWCC/IEOBaHUS U
(hakTOpOB, OKa3bIBAIOIIIUX BO3/IeliCTBUE Ha UX COCTOSIHUE;

Kay3anbHble 1jeii — TIpOBepKa TUIIOTe3bl O HAJUUUA HEKOTOPOW TPUUKMHHO-
CnefiICTBEHHOM CBSI3U;

TecToBble 1]eI1 — OTOOP TEpPCHEeKTUBHBIX BapUaHTOB WM OlleHKa TMPaBUIbHOCTH

TIPUHSITBIX PellleHUH;

ITporHo3HbIe 11e/T1 — TIpeZicKa3aHre COCTOSIHUSI 00beKTa B OyAyIiem.

[TpuHIMMUanbHON 0COOEHHOCTHI0 MAaPKeTUHI'OBOTO MCC/Ie[I0BAHUS, OT/IMUAOIell ero ot
cObopa ¥ aHanM3a, BHYTPEHHEM W BHeIHed TeKyileld uHGMOpMaIMUi SIBISETCS €ro liejieBas
HarpaB/IeHHOCTh Ha pellieHre orpe/iesieHHOM TIpob/ieMbl UM KOMIUIeKca mpo6ieM MapKeTHHTa.

Kaxzmass ¢dupmMa caMoOCTOSATeNbHO OmpefieNisieT TeMaTHKy W 00beM MapKeTHHIOBBIX
WCCIIeIOBaHUIA UCXOAS U3 UMEOLUXCsl Y Heé BO3MOYKHOCTEH M MOTpeOHOCTel B MapKeTUHI OBOU
vHbOpMallMy, TO3TOMY BHbl MapKeTUHIOBBIX WCC/Ie[0BAaHUM, TIPOBOAUMBIX pa3TMUHLIMU
¢dbupMamu, MOTYT ObITH Pa3BHBIMHU.

OCHOBHBIe IOHATUS U HaMNpaBJieHUs], OTBIT MPOBeJeHUsI MAPKETUHIOBBIX UCC/Ie0BaHUM

Panee 0co60 1ouepKrUBaIoOCh, YTO UCC/Ie0OBaHHe MapKeTHHTa — 3TO HAyYHBIA aHaIu3
BCeX (DhaKTOpOB, BJAMSIOIIMX HAa MApKeTHHT TOBAapoB W ycayr. OTcioga ciiefyeT, uto 00J1acThb
TIPUIOXKeHHs 3TOW (PYHKI[UM TIPaKTHUeCKH He OrpaHW4eHa, a MoTOMY Mbl OyZieM pacCMaTpUBaTh
JIMIIIb Te BUZBI UCCIIeJOBAHUH, KOTOPbIe HaUOO/Iee YaCTO BCTPEUAIOTCS Ha MPAKTUKE.

ITo cyuecTBy, 1ie/ib UCC/Ie/JOBaHKSI MapKeTHHTa COCTOUT B TOM, UTOOBI MO/TyUUTb OTBETHI
Ha MSTh OCHOBHBIX BOIPOCOB: KTO? 4T0? Korja? rfe? v Kak? CBsi3aHHbIM C HMMU BOIPOC:
rnouemMy? — paciliupsieT WCC/IefloBaHUWe [0 COTPUKOCHOBEHHWsI C 00/acThi0 COIMaIbHOMN
MCUXOJIOTUM W UHOTJla BBIJENsseTCss B CaMOCTOsATeNbHYIO Cdepy, U3BeCTHYIO Kak
MOTHUBALIMOHHBIM aHanu3 (motivation research), T. e. H3yyeHWe MOTHMBOB [IOBeZEHUS
nokymateseid. (K coxaneHuto 3TOT TepMUH TIpHoOpes orpeieNIeHHbINA HeXXeJlaTeTbHbI OTTeHOK
13-3a COMHUTE/IbHOM JleaTe/TbHOCTH HEKOTOPBIX TMCHoananicToB.) Ha npakTrke vcciefoBaHue
MapKeTWHra CBOJMUTCSl K WCC/e[0OBaHUSIM, HarlpaB/eHHbIM Ha pelleHue OrpaHMYeHHOro uuc/ia
NepruoAuecKy MOBTOPSIFOLIMXCS 3a/jay.

TeopeTtrueckue BOTIPOCHL:
1. OxapakTepu30BaTh METO/Ibl OLIEHKH TIPeNIOYTeHU.
2. [IpuBecTy NpUMephI NPUEMbI BbISIBJIEHUsI MTPe/INIOUTeHUH.
3. IosicHUTh TepMUH «(YHKLIMOHATbHOE KaueCTBO».
4. BeIIBUTb OCHOBHBIE 33/1au MapKeTUHOBOI'O UCC/IeZl0OBaHUS PbIHKA.

ITpakTryeckue 3agaHus
3apanue 1. TIpoBecTy aHanmM3 BAUSHUS TTOTPeOUTeE e 10 CerMeHTaM M IPYIIaM.

[ToTpebuTens (mo CreneHb BIUSIHUAS

cerMeHTam) cabast | cpeusst | cunbHast




3aganvie 2. BpIABUTH K/FOUEBbIe TIOTPEOHOCTH U TIPEJJIOKUTb MEpOTpUSTUS TI0 X
y/I0B/IETBOPEHUIO (MO3rOBOM IITYPM/MMUTALMOHHBIE TEXHOJIOTMY NIPUMeHeHUs (POKYyC-TpyII).
3aganue 3. ITocTpouTs MHPOPMALMOHHYIO KapTy Mpoliecca MapKeTUHIOBBIX UCC/Ie/l0BaHUM.



ITpakTnuyeckoe 3ansaTve Ne 8 Yrnpas/ieHue nepcoHa/ioM

B ocHOBe ynipaB/ieHus TIEpCOHA/IOM JIE)KAT MOTHBALIMsI, Kak HauOosiee BaxkHast DYHKIUS B
MeHe/[PKMeHTe 4YejloBeUeCKMX pecypcoB. Ilog cucTeMod MOTHMBALUM TIOHUMAKOT Psf
MaTepuanbHBIX W HeMaTepua/ibHbIX CTUMYJIOB, a TaKXXe MOTHBAI[MOHHBIX BO3/eHCTBUMH,
WCTIOb3yeMbIX (DUPMOM /ISl TIO/ep>KaHusT JIOSTTIbHOCTA CBOWX COTPY/JHHUKOB U BBITIOJTHEHUS
MU 6oJiee KaueCTBeHHOW PadOThI.

711 KOMITaHUM OueHb Ba)KHO C(hOPMHPOBATH CUCTEMY MOTHBAL[MM, TIPUYEM C/lelaTh 3TO
He TaK yXX W TpyAHo. /[7s 3TOro HeoOXOJUMO He TOJIKO CO3/jaTh YCJIOBHS], TIPU KOTOPBIX Y
COTPY/IHUKOB TIOSIBUTCSI BO3MOKHOCTh (@ TJIaBHOe, KeJlaHWe) ZOCTUraTb COOCTBEHHBIX IieJiei,
paboTass Ha 0s1IaroCOCTOSIHME CAMOW OpraHW3alvd, HO W C/lefaTh TaK, UTOObI Ie/IM CTaiu
COBMECTHBIMH.

MoenpoBaHie CUCTeMbI MOTHBALIMH SIBJISIETCSI OTHUM W3 Ba)KHBIX METO/IOB W3yUeHHs
peanbHOM /1eHiCTBUTEIbHOCTH U TIOBeZIeHHs] 00BbeKTOB CCTEeMbl MOTHUBAIMU (COTPYAHUKOB) B TeX
YCJIOBUSIX, B KOTOPBIX 3TUM OOBEKTaM TMPEeACTOUT (PYHKI[MOHUPOBaTh. I10 BAMSHUIO MOJETH
CUCTeMbl MOTHMBAL[MM Ha COTPY/JHUKOB MOKHO WCC/Ie[IOBaTh TIOBe/leHHe TOTO WM WHOTO
9KOHOMUYECKOTO 00beKTa (KOMIAHWU-KOHKYPEHTAa) TP W3MEHSIIOIIUXCS TI0Ka3aTelsiX ero
(GYHKLMOHUPOBAHUS U OTIpe/Ie/IUTh Hauyulliee coueTaHne (haKTOpOB.

He cnenyer 3abpiBaTh, UTO B TMpOLeCCe MOZETUPOBAHUS PpeIaoM  (aKTOpOM
KOHOMHUECKOH 11e/1ec000pa3HOCTH  MOJENMPOBaHUsl CAY>KAT TO, UTO TIPM  TOCTPOEHHU
KOHKDETHOM MOJe/Nd CUCTeMbl MOTUBALIUM YyrKe TMpeArosiaraeTcsi WCIOJHEeHHWe KOHKDPETHOTO
OTpeZie/IeHHOTO MeTOo/ia peLIeHus], T03BOJISIOIero Iie/ieHanpaB/ieHHbBIM 00pa3oM TO/yYHTh
ONTHMasbHbIN pe3y/bTaT MO/leIMpPyeMOl CUCTeMbl. [IpyrMMy C/I0BaMH, C TOMOLIbIO W3y4YeHUs
CHCTeMbl MOTUBAI[UM KOHKYPEHTOB W MO/Ie/TUPOBaHUs COOCTBEHHON CUCTEMbI MPe/Io/iaraeTcst
TOCTPOeHUEe TaKOW MOJIe/IM CUCTeMbl MOTHMBALIMH, C TOMOIIBI0 KOTOPOW MOYKHO OyZieT peluThb
psf, 3a/lau, HarnpaB/IeHHbIX Ha TIOBBILIEHWE 3aUHTEPeCOBAHHOCTH COTPYJHUKOB OCTaBaThCsl B
OpraHM3aLui.

TeopeTtrueckre BOTIPOCHI:
1. Oxapakrepu3oBarth IMOHATHE U COZeprKaHUe MOTHUBALUU.
2. I1osICHUTBE OCHOBHbBIE TEOPHUUA MOTHBALIUA
3. PacKpbITb MPUHLIMITBI MOTHBALUY.
4. OxapakKTepyU30BaTh MaTepuaabHble U HeMaTepuaibHble MOTHBATOPBI.
5. PackpbITh OCHOBHBIE MOAXO0/bI K OLIEHKe MOTUBALUMU.

[IpakTrueckue 3asaHus
3azanue 1. IIpoBecTy OLleHKY MOTHMBAaLIMU B TEXHUKYMe.
AHanu3 MOTHUBAL[MOHHBIX MOZeJield TOBe/leHUs] TepcoHajsa I03BOJISIeT OIpefe/iuTh ee
o0I1I1ie OCHOBBI | CITeli(UUecKre 0COOeHHOCTH.
YuuthiBasi BCce HaZi0ABKW, BBIMIAThI, MaTepUaJbHYIO TMOMOIIb, KO3(MGOUIIMEHTHI U TIPEMHU
MaTrepuasibHasi MOTHUBALIUS COCTABJISIeT TOPSIKA __ B MeCsL] OT OK/Ia/ia.
Ha OKJIa/ibl repcoHasna BJIVSIET

TaxKe cyieZlyeT yUUTbIBaTh MOOLPEHUs], OTBETCTBEHHOCTH Y HaKa3aHMs MepCcoHaa.
[Tooupenus (HemaTepuanbHasi MOTUBALIYSA):



B3nickanug:

MOTHBATOPBI
[(‘_/,—f" \
MATEPHAJIbHBIE - HE MATEPHAJIbHBIE
|/ | L / N
[eHexHbIE HeneHexHble ColHa/IbHbIe MopasnbHeie TBopueckue
BapriaTa, HOHYCh, MyTEeRKH, 0T1aTa [1peCTHAHOCTE VBasKEeHHE CO CTO- | [BO3MOMKHOCTh Ca-

[y4acTHe B MPHOLI-

TAX, JOMOIHH-
[Te/bHbLIe BLIM1AThI

11 1p.

TPAHCTIOPTHBIX
pacxojoB, Me00-
C/1yKUBaHKe, 10-
MOLLb B Or1/1aTe
pacxojoB Ha oD pa-
30BaHHE U JP.

TpVy/a, BO3MOMK-
HOCTbL KapbepHOT 0

KBaMMDUKALMH 3a
MOKYTIKA 1 pa-

AP

POCT4, MOBLILIEHHE

CUET IpeTIpPHA TS,

DOTHUKOB AMALA U

POHBI Ay 3eif, aB-
TOPUTET Y KoJuler
11 PYKOBO/ICTBA,
MpU3HaHKe 1HY-
HBIX 3C/1VT, Ha-
rpaibl v Jp.

CTE

BriBOIBI

MOPeaIn3atiii,
CAMOYCOBepLIeH-

OBAHHA

Puc.1. CTpykTypa MOTUBaTOpPOB IlepCOHasIa

1715t OLleHKH CHCTeMbl MOTHBALIMKM TPYy/Zia B J@aHHOW paboTe BbIOpaHBI UeThIpe roKas3aresis
HauboJsiee OTBeuarolye TIpeJiMeTy UCC/IeZloBaHusl, KOTOpbIe MpUBe/ieHHbIe B Tabsulle A.

Tabnnua A-MoTmBaumnsa nepcoHasna LWKOoJbI

['pynna nokasaresnen
«MoTuBaLUsI»

Pacuet

3HaueHue

1.0THOLIEHNe cpeiHen
3apruiathl K
MIPO>KUTOYHOMY
MUHUMYMY

3/nara 3a nepuof, / IIpoXKUTOUHBIN MUHUMYM

2. 3a710/DKEHHOCTB T10
3apruiaTe Ha OfIHOTO
pabOTHHKA Ha KOHeI]
repuo/a

Cpe,quancqua;{ UKUC/IEHHOCTDb

3a10/DKeHHOCTH 110 3apriaTe Ha KOHel| repuoza /

paboOTHUKOB

3.IloraimaemocTn
3a/10/KeHHOCTH T10
COI[MA/IbBHOMY

[osns 3a10/DKEHHOCTH 10 COLManbHOMY CTPaxOBaHUIO,
KOTOPYIO MpeANpUsITHE MOXKET MOracuThb 13 (hOHA0B




CTPAXOBaHMIO

4.TToouipsieMoCTb Mecsunblii ¢hoHz rooipeHus / CpeiHecricoYHast
pabOTHUKOB YKMCJIEHHOCTb PA0OTHUKOB

AHaJII/BI/IPYH MoJiy4yeHHbI€ JdHHbIE MOXXHO CA€e/1aTh CIeAYyIOlIre BbIBOAbI:

Tabmuia B-Mcrnonb30BaHre MOTUBAI[UU B

IToka3zarenb 3HaueHue
CaMOMOTHBALYSI

TIPUHY K/IeHHe

JleJleTHpOBaHKe MOJTHOMOYHUI
ceTeBble KOMMYHUKALIUA

sICHasi Kapbepa

MaTepuasbHble MOTUBATOPBI
JlereHa:

- Hepa3BUThI MJIK OTCYTCTBYIOT; -.+ C/1a00Pa3BUTHI; + PAaCIIPOCTPAHEHBI

3aAaHI/Ie 2. HPOBECTI/I OLIEHKY MOTHMBallWHX 10 OprdHMU3dliiH, B KOTOpOﬁ MPpOXOAWUJIN TIPAKTUKY.



ITpakTnueckoe 3ausaTue Ne 9 Cucrema MoTUBaLiu

AHanu3upyoTcsi BO3MOXXHOCTH (DOPMHMPOBAHHUSI ONTHMa/bHO COa/laHCMPOBAHHOM CHUCTEMBI
MOTHBAI[MM B OpPraHW3al[iM, UTO Mpe/roiaraeT pa3paboTKy orpejesieHHONH MeTOJUKH, KOTopast
TIPUBO/IUTCA B TIpe/ijlaraeMoi CTaThbe.

B coBpeMeHHBIX OpraHW3alUsX BHYTpU(HUPMEHHas CHUCTeMa MOTHBAlUd pabOTHHUKOB
HarpaB/IsieTCs] Ha TOOIIPeHHe TPOU3BOJUTEIbHOCTH, KaueCTBa TPy/la, NPU3HaHUEe TBOPYECTBa,
WCTIO/THATE/IbHOCTH U WHULIMATUBBI - BCEX TeX KaueCTB, KOTOpPbIe CTIOCOOCTBYIOT 3(eKTUBHOM
JIeSTeTbHOCTU W TPUBOJAT K JOCTHDKEHHMIO CTpaTernyecKux Iiefield opraHusanuu. M Bmecte c
TeM OHa CTMOCOOCTBYeT CO3[AHHIO YC/IOBWU /ISl Pa3BUTUsS TIOTEHIMAAa KaKAOTO COTPY/JHHKA.
CucreMa MOTHBAIlUM KaK WHCTPYMEHT VIIPaB/eHHWs TPY/OM [O/DKHA 3aWHTEPeCOBLIBATh
pabOTHUKOB OpraHu3al[M B TOBBIIIEHWH KauecTBa OOCTy)XKMBaHUsI MOTpebuTesiel, oOyXAaTh
CMeLMAa/TUCTOB K Pa3sBUTUI0O W POCTYy MX TMpodeccuoHamm3ma. [103ToMy MpoeKTHpOBaHUe
MpaBUIbHOM ¥ 3¢hGdeKTUBHON CHUCTeMbl MOTHBAlMd  pabOTHUKOB, COOTBETCTBYHOILEH
COBPEMEHHBbIM YC/IOBUSM  (YHKIIMOHUPOBaHUS OW3Heca, - OfHA W3 OCHOBHBIX 3a/lay
DYKOBO/ICTBA.

Oco0yto akTyanbHOCTb 3Ta (DYHKIMsS IPUOOpeTaeT Ha COBPEMEHHOM 3Tarle Pa3BUTHUST SKOHOMHKH
Poccuu, Korza rosiBjieHHe HOBBIX TIPeATPUSATANA YW (QYHKIIMOHMPOBAHKE Y’Ke CYIeCTBYIOIINX
3a4acTyl0 COMPOBOXK/JAIOTCS OTCYTCTBMEM TPAAUIMM W TEXHOJIOTUH pa3paboTKu WIu
COBEepILEHCTBOBAaHUS CHUCTEMbl MOTHBALMM T€PCOHa/a, aJieKBaTHOM M afaliTUPOBAHHOM K
PBIHOUHBIM OTHOIIeHUssM. ONTHUManbHO cOa/laHCMpOBAaHHAs CHUCTEMA MOTHBALIUM CMOXKET
TIPUBECTH KaK K BBICOKOW DPe3y/bTaTUBHOCTH TPYZOBOM [eSTeTbHOCTH, TaK W K TIOBBILIEHUIO
TEMIIOB pPa3BUTHUs oOpraHu3aiuy. YToObl CHCTEMa MOTHMBALIMKM KAaK MEXaHW3M YIpaB/IeHUsS
ToBe/ieHreM TepcoHana Obuta 3(ppeKTUBHOM, OHa JO/DKHA pa3pabaThIBaThCsl TIPU COOJIIO/I€HUH
OCHOBOIIO/IAraroIUX MPUHLIUIIOB, OTBeUaTb OCHOBHBIM I1[€/IIM MOTHBAI[UH, a TAK)KE YUHUTHIBATh
B/IMSTHYE OTIpe/ie/ieHHbIX (DaKTOPOB.

TeopeTtrueckue BOTIPOCHI:
1. Oxapakrepu3oBaTh COBpeMeHHbIe MOAXO0Abl K MOTHUBALMH.
2. BbIABUTB K/ItOUEBbIe 371eMeHThl CUCTeMbl MOTUBALIUN
3. IlpuBectr npyumMepbl MOTUBATOPOB U UX TIPUMEHeHUY.

JIpakTnueckoe 3azaHve
3aganue 1.

HPOBECTI/I MPOEKTUPOBAHHE 3JIEMEHTOB MOTHMBAIIMM B TE€XHUKYME I10 IIPOBE€AEHHOMY dHa/IM3Y:

yCOBEPIIEHCTBOBATL U YCTPAHUTH HENOCTATKH.

3aganue 2. [IpoBecTy NMpOeKTHpPOBaHWE MOTHBALMM MO OpraHU3al[ui, B KOTOPOW MPOXOUIU
MPaKTHUKY.



IlpakTnueckasi padora Ne 10 CTpykTypa 0m3Hec-m1ana. TexHonorusi pa3paboTku 0usHec-
I/IaHa

bu3Hec-miyiaH sIB/isSieTCSl TIPU3HAHHOW B TpaKTUKe PBIHOUHBIX CTpaH (opMoil 000CHOBaHUs
ycriexa JesTefbHOCTA TpeAnpusiTus (ero CTpaTerdyd pasBUTHSI) B [JOJITOCPOUHOM,
CpeJHECPOUYHOM M KpaTKOCPOUHOM mnepuofie. OH C/Iy>)KAT COCTaBHOM YaCTbIO CHUCTEMBI
TJIaHUPOBAHUS Ha MpeJIpUATHH.

[TprMeHUTebHO K UHBECTULIMOHHOMY TPOEKTY OM3HecC-TUlaH COZEP>KUT pe3yJbTaThbl TeXHUKO-
5KOHOMHUECKOTO O00OCHOBaHWS €ro OCyIIeCTBUMOCTH U 3((eKTMBHOCTH B KOHKPETHBIX
(MporHO3MpyeMbIX) YCIOBUSIX peanu3aljiu.

KroueBbIMM ~ 371leMeHTaMu  pa3paboTKM  OW3HeC-TI/IaHa  SIB/ISIFOTCS:  OTIpeZiesieHue
NpeJpUHUMAaTebCKOr0 MpoeKTa (MHBECTULIMOHHOTO 3aMbIC/a OCYILeCTBIEHUS] KOHKDPETHOTO
Ov3Heca, HarpaBsieHHs1 paboT, CO37aHus ¥ BHeJPEeHUs B TMPOU3BO/CTBO HOBOTO TPOAYKTA WA
JIpyroyd HOBalMu), KOTOPbIM IpPUHECET YCIleX HWHBECTOPY B TMPOTHO3MPYEMBIX YCIOBUSX
V3MeHeHUs1 BHeIIHeld cCpejipl; TpOBeJileHHe TeXHHUKO-3KOHOMHUYeCKHX  MCC/e/J0OBaHuH,
JIOCTaTOUHBIX /151 0O0CHOBaHUSI TIPUHUMaeMbIX (PUHAHCOBBIX, KOMMEPUECKHX TeXHUUeCKUX U
OpraHM3al[iOHHBbIX PpeIleHUH TI0 ero OCYILeCTBJeHHIO; OLleHKa MW O00OOCHOBaHHE OCHOBHBIX
XapaKkTepPUCTHK MPOEKTa, 3aTpaT U BbIFOJ, MPU €ro OCYILeCTBAEHUH, a TaKKe OLleHKa OCHOBHBIX
(akTOpPOB Heonpe/ie/leHHOCTU M PUCKOB IO TMPOEKTY, €ro YCTOHUMBOCTH K 3THUM (pakTopaM U
6e3yOBITOUHOCTH.

OnpesieneHre  KOHKPeTHOrO TIpoekTa (ero BapuMaHTOB) OTpakaeT  CTpaTerMuecKyro
HalpaB/IeHHOCTh WHBECTULIMH Ha [0JlyYeHHe BbITOJbl IPH Y/OBIETBOPDEHUsST KOHKDETHOU
MOTPeOHOCTH phIHKA 3a cueT ()OPMHUPOBaHHS HEOOXOJUMBIX KOHKYPEHTHBIX IPEeUMYILEeCTB
TOBapoB (yciyr) mpu ee yzaoBiaeTBopeHuM. [Ipu omnpezeneHny Lienei npoekTa (MpeirpuUsTUs,
OCYLL[ECTBJISIFOIIIEr0 TPOEKT) M arbTePHATUBHBIX BapHaHTOB UX JOCTWKEHHs MCII0/Ib3YHTCS
TEXHOJIOTUA U METO/bl CTpaTerrnyeckoro aHaavsa NpeArpUsiTAS U ero Cpefbl, UHCTPYMEHTHI
MapKeTHUHIOBbIX MCCIe[0BaHUI U (POPMHUPOBaHUSI MapKeTUHIOBBbIX MPOrpaMM IO MPOAYKTaM U
MPOM3BOJCTBY, a TaKXe Jpyrve H3BECTHble TEXHOJOTMM CTpaTerMueckoro IaHUpOBaHUS.
OTnMunTe/bHON XapaKTepUCTUKOW OM3HeC-T/IaHWPOBAHUS SIBJISIETCS 00sI3aTe/IbHOCTh TeXHUKO-
KOHOMU- YeCKOr0 00OCHOBaHUSI BCeX NMPUHHMMAaeMbIX WHBECTULIMOHHBIX DelleHWui TMpU OLleHKe
KOHKDEeTHBIX CTpaTervi, UCIoJ/Ib3ysi TeXHOJIOTUU U CPe/ICTBA yTpaB/IeHUs IPOEKTaMH.

TeopeTrueckue BOIPOCHI:
1. IIpuBecTu onpesienieHre U OXapaKTepH30BaTh 3aJaull OM3HeC - TVIAaHWPOBAHKSI.
2. PacKphbITb CTPYKTYPY U COjlepyKaHhe OCHOBHBIX 3/1eMeHTOB Ov3Hec-TiIaHa.

[IpakTryeckoe 3ajaHve

IMosicHeHHs1 1 PeKOMEHALMH 110 COCTaB/IeHuI0 Pe3loMe Ou3Hec-n1aHa
OTOT pa3zes AO/DKeH TpYBJIeYb UHTEPeC TOro, KoMy OyzeT agpecoBaH Ou3Hec-Tu1aH. IMeHHO 13
3TOr0 pa3zesia MOoTeHLa/lbHble MHBECTOPHI [MOTyUaroT CBOE MepBoe BIleyaT/ieHne, KOTOpoe
YyacTo UMeeT pelliarolijee 3HaUeHue /il CyIb0bI TTPOeKTa B 1je/IoM. Bru3Hec-Tu1aH TipejHa3HaueH
JI1s1 TOTeHLIMA/IbHBIX UHBECTOPOB, Yepe3 PYKU KOTOPBIX, Kak MPaBWIO, MPOXOJUT He OJIUH
ousHec-11aH. OHU XOTSIT BBISICHUTB, B UeM CyThb BallleTo TIPOeKTa U ero rnoTeHIra bHast
3¢ PeKTUBHOCTD, CKOJIBKO [IEHEe)KHBIX CPeJICTB BaM HEOOXO[UMO ¥ UCTOUHHUKH (PHAHCUPOBAHUSI.
3avHTepecymTe Ux.
B 3TOM pasziesie B HECKO/TBKUX IMyHKTAX B CKaTOM (opMe m3araeTcsi BeCb OM3HeC-TIaH,
pacKphbIBasi CyLIHOCTh U 1ie/b Baitero nipeanpustvisi. OCHOBOM JjjIs1 HAalMCaHUs 3TOTO pa3jesia
CTY>KUT uH(MOpMaIysi, coZiep Kalljasicsi BO BCeX pasziesiaXx pa3paboTaHHOTO OW3HecC-TIaHa.
PekomeH1yemasi CTpYKTypa pe3tome.



. Kparkoe oruicanue mpoeKTa, ero ey U 3aauy,

. PecypcHoe obecrieueHue,

. MexaHu3Mm peasvsalyu,

. YHUKaTbHOCTb WM KOHKYPEHTOCTIOCOOHOCTD MPOAYKLIMU WK YCIIYTH,
. O06wem TpebyeMoro BHellIHero hUHAHCUPOBAHMS,

. [TporHo3 o6bema npozax 1 npubsbLIei,

. BosBpar 3aliM0B UHBeCTOpam.

OcHoBHOEe Tpe6OBaHI/Ie K pe3roMe - IIPOCTOTAa U JIAKOHUYHOCTb HU3J/IO’KEHHSA, MUHUMYM
Crieqrua/ibHbIX TEPMHWHOB.
O6BeM He AO0JDKEH TIPEBLIIIATh 1-2 MaIMHOMNKCHBIX CTPaHHLI.

ITosicHeHUs1 U peKOMEH/JaLiiH 10 COCTaB/IeHUIO pa3/jesa " CBeieHHs 0 MpeANPUATHH U
oTpaciu”
HasHaueHue pasjesna - okasaTb U /j0Ka3aTh peaJbHOCTb Balllero npesinprH1UMaTebCKOro
HauvHaHUs MyTeM OnucaHusl (JoOpMbl IPaKTUUECKUX [IeMCTBUM C yUeTOM peaslbHOM CUTYal[uU B
BbIOpaHHOI Bamu cdepe 6usHeca. B 3Tom paszesnie [0/DKHBI UeTKO U KPaTKO OOBSICHUTS ZiBa
OCHOBHBIX MOMEHTa:

. Yro ripeicTaBsisieT cob0i MpenpuUsiTe Kak CPeiCTBO TIOy4YeHus: PUObUIY;

. Ha uem OyzieT 6a31poBaThCs €ro yCrenrHas AesTeTbHOCTb.

[TpumepHasi CTpyKTypa paszea.

. Yem nipearnpusitie 3aHUMaeTcst (OyeT A0MOTHUTeIEHO 3aHUMAThCs1), UTO MPeZCTaB/IseT
co0oii poyKT (yciiyra), KTO sIBJISIeTCS KTHeHTaMHU.

. Onwmcanue cutyaruu B Bareii cdepe 6u3Heca (Kak Bailie rpenpusiTHe BIUCHIBAETCS B
BbIOpaHHYH0 chepy Or3Heca, 1osioKeHue Jie1 B 3Toi cdepe, OljeHKa MepCrieKTHB Pa3BUTHS).

. OpraHy3aiLoHHO-TIpaBoBasi (popma NpeArpusTHs, OpraHu3aljMOHHas CTPYKTYpa,
yupeJuTesnu, TilepCoHa U apTHephl, jaTa CO3/iaHusl.

. @®1HaHCOBO-3KOHOMUUECKHe [T0Ka3aTe/lu 1esTe/IbHOCTH Mpe/NpUsTHsl.

. MecTopacronoyxeHue npeAnpusTys (KpaTKo OMUcaTh: aJjpec MpeArpUsTys,

XapaKTePUCTHUKA 3[JaHUs U TIOMelleHHs], COOCTBeHHOCTb M/IM apeHza, Heo0X0UMOCThb
PEeKOHCTPYKLIMHM, UeM XOpOoLIo MecTo /i1 Bartiero 6usHeca).

. Crnerprika paboThI (C€30HHOCTh, BpeMs pabOThI (Yachl U IHA HeZleNn), U ApyTrHre
0cobeHHOCTH, CBsi3aHHbIe CO cepoii OK13Heca UK UCTI0/b3yeMbIMU Pecypcami).

Ecnu npeanpusTie TOBKO CO3,aeTcsl, TO 3TOT pasziesl AOoJKeH [OTOTHUTETbHO COZlep>KaTh
000CHOBaHKe ycrexa Co3/laBaeMoro MpenpuysTHs U Baiil onbIT B JaHHOM cdepe 6usHeca. B
YaCTHOCTH, >KeJlaTe/IbHbl CCbUIKU Ha [J0r0BOpAa WM Npe/iBapuTe/bHble JOTOBOPEHHOCTH C
TMOCTaBILMKaMH WK TIOTPeOUTeSIMU.

Ecnu npoekT peanu3yeTcs B paMKaxX UHAUBU/ya/IbHOM TIpeANPUHUMATE/IbCKON [1esITeNIbHOCTHY,
TO TIPUBO/IUTCS OMKcaHue Ou3Heca, KOTOpbIM Bbl 3aHMMaeTech. Paszien fo/mkeH ybeauThb
VHBECTOpa B HaJ|e)KHOCTH U MePCIeKTUBHOCTH (PUPMBI, Mpejiiaratoleii poeKT.

ITosicHeHus1 U peKOMeH/JalliH 10 COCTaB/IeHUI0 pa3jena "OnucaHue NpoAyKnuH (yciayru)"
JIro06oi1 rpeiIIpUHUMAaTeTbCKHM TTPOEKT 6a3rupyeTcs Ha TOUM MPOAYKLWH (yCiyre), KOTopast Oyzer
Tipe/iyio’KeHa roTpebuTesito (MOKyTaTet0) U MpuUHeceT NMPUOBLLUTL MpeAPUHUMATEJTHO.

OCHOBOI OCHOB Tpe/IIIPUHUMATe/bCKOM /IeTeIbHOCTH SIB/ISIeTCS 3HAaHKe TOT0, YTO MOMy4YUT
TIOKYyTIaTe b 3a CBOM [IeHbI'M - TIOTPeOUTeIbCKUe XapaKTepPUCTUKU MPOAYKLUH (YCIYTH) U UX
TIperMYyl11leCcTBa repes KOHKypeHTaMu.

Heob6xoavMo HarsiiHOe U yOeuTe/ibHOe Tpe/iCTaBIeHre ToBapa Wiu uszenui (ycuyr),
TIPOM3BE/IEHHBIX C TIOMOILBIO0 Ballleld TeXHO/IOrUH. JIyulile Bcero, ecii 3To OyjeT HaTypasbHbIHI
obpas3et], ero ¢otorpadus, pUCyHOK WM ero ornvcaHue, PaCKpbITHe H/ieH, 3ambica. B 6usHec-
TJIaHe aeTcs OMKCaHue M0 KaXKJ0u NpOoAYKLUK (YCIyre) OTAe/bHO.

[TpumepHas cTpyKTypa paszena.

e  HaumeHoBaHue npofyKimu (yCiayru)

e  HasHaueHue 1 06/1aCTh IPUMEHEHUS



. KpaTkoe onucaHue 1 OCHOBHbIe XapaKTePUCTUKU
. KoHKypeHTOCII0COOHOCTb MPOAYKLMH (YCIYTH), TI0 KAKUM TapaMeTpaM MPeBOCXOUT
KOHKYPEHTOB, T10 KaKUM yCTyTiaeT UM. BO3MO>KHO HcCIo/b30BaHue Tabmurpl 3.1
. [TaTteHTOCIIOCOOHOCTDL M aBTOPCKME TIpaBa
. Hanmume iy HeoOX0JUMOCTB JIMIIEH3UPOBAHKS BBITyCKa MPOAYKIUN
. CreneHb rOTOBHOCTH
. Hannuue ceptTudurkara kauecTBa NpoyKLMU
. be3omnacHOCTb ¥ 3K0JIOTUYHOCTh
. Yc10BYS IOCTaBKU U yTIIAKOBKa
. [apanTiu U cepBUC
. OKCILTyaTalys
. YTunusauys 1ocjae OKOHUaHUs 3KCIulyaTalyy
ITosicHeHHs1 U PEKOMEH/JalIH 110 COCTABJIEHHUIO pa3jiesia " MapKeTHHT U COBIT MPOyKI[UH
(yeyrm)"
Wndopmanys paszgena npusBaHa yoeguTb MHBECTOPA B CYILECTBOBAHMM PhIHKA COBITA J17Is
Balle mpoAyKuu (YCIyTru) U B Ballleld ClIOCOOHOCTH ee TIpo/jaBaTh.
[MToTpebuTeny (TIOKyTaTeM) XapaKTepHU3yIOTCSI MECTOM B IIe[IOYKe peai3aliii: ONTOBbIe
TIOKYTIaTe/Iv, PO3HUYHBIe TTPO/aBLIbl, KOHEUHbIe TIOTPeOUTeNH.
Takke pa3nuuaroTcst MOTpeOUTeNM(TIOKyTIaTes): TIPeANPUATHS (XapaKTepU3yTCs OTPACIbIO,
MeCTOpacroJ/ioKeHreM), Hace/leHHe (XapakTepu3yeTcsl BO3pacToM, I0JI0M U Jip.).
Cpeau moTpebuTeNbCKUX XapaKTePUCTUK TOBApa BBIZE/SIOTCS TaKve, KaK BHELTHNN B
(TpuB/IEKaTe/IbHOCTD), Ha3HAUeHKe, 1jeHa, IPOYHOCTh (CPOK CTy>KObI), 6€301MacHOCThb
T10JIb30BaHUSI.
IIpumepHas cTpyKTypa paszena:

. Omnwmcanue TpeboBaHUI MOTpebUTesielt K mpoaykiuu (ycayre) u Bammx Bo3MOXKHOCTeH
Y/I0BJIETBOPUTD UX.

. Onmucanne KoHKypeHLMU. Onpesienire Balmx KOHKYPeHTOB M IPOaHAIM3APYHUTe MX
CUIbHBIE U cabble cTOpOHbI. [IpoaHanu3upyiiTe CBOU BO3MOKHOCTH.

. Ormicanye pbiHKa CObITa TPOAYKLUH (YCIyTH).

. OnucaHue NMOCTaBKM TOBapa OT MeCTa MPOU3BO/CTBA K MECTY NPOJaKy WU

notpebsenus. [ToHOe onvicaHye BK/ItOYaeT B ce0si: yIIAaKOBKY, CK/IaIPOBaHKE B MeCTe
TIPOM3BO/ICTBA, KOMIJIEKTOBAaHUE [I/Isl OTTIPABKH, TPAHCIIOPTUPOBKY K MECTY TPOJaKy,
TIPe/TIPO/IaXKHBIN CepBUC, cCOOCTBeHHO MpoAaxy. OrnrcaHue KaHana cObITa MPOAYKUUH (YCIyTH).
[Tpozmaxka MOXKeT OBITH OCYIL[eCTB/IeHa Uepe3 C/ieyIole KaHabl CObITa: MarasvH pO3HUYHOM
TOPrOBJIM, MeJIKOOTITOBbIe 06a3bl MM Mara3uHel, pa3be3gHyIo CIyK0y (areHTbl, KOMMHUBOSDKEPHI)
U JIp.
. Crparerus ipuBJieUeHHs TIOTpeOrTe e, ICX0As U3 Balmx BO3MOKHOCTEHA.
(Bo3Mo>kHBIe BapUaHThI: peK/laMHble KaMIlaHuH, OecriyiaTHoe TpeJjocTaB/ieHre 06pasLioB,
yuyacTHe B BbICTaBKax u /ip.). LieHa 1 06bem cOpiTa Barteii mpoaykium. ViMeHHO 1ieHa MpojaXku
npoziyKTa (yC/IyrH) orpejiefisieT, B KOHEUHOM CYeTe, BeJTMUKMHY TIPUObIIH, J0XOJHOCTh TIPOEKTa.
Heob6xoaumo obecrieunTsb yBSI3KY TTapaMeTpoB "LieHa - KaueCcTBO - peHTabebHOCTD".
ITosicHeHHs1 ¥ PeKOMEeH/JaL{MH 10 COCTaBJ/IeHHI0 pa3jea «[Ipou3BoACTBeHHbIN II/IaH»
Wndopmanys paszena npusBaHa yoe uTb MHBECTOPA B PealbHOCTH U3TOTOBJIEHUS TPOAYKIMN
(MpezocTaBeHuMsl YCIYTH) C XapaKTepUCTUKaMU U 00beMaMU, OMMCaHHBIMU B TPe/IbIYIINX
paszenax.
B 3ToM paszesnie Tak)ke MPUBOASTCS: 00IIMe CBe/IeHUs O TIPeATNPUSTHH, pacueT
TIPOM3BO/ICTBEHHBIX M3/Iep’KeK Ha TUIaHUPYeMbIii 00beM cObITa, TIpsiMble (TlepeMeHHbIe) 1 001ue
(MocTostHHBIE) 3aTpaThl Ha MPOW3BO/ICTBO MPOAYKLIMH, KaJTbKY/ISLUs ce0ecTOMMOCTH
MPOAYKLMM, CMeTa TeKyILUX 3aTpaT Ha IPOU3BO/CTBO.
[TpumepHasi CTpyKTypa pasjena:
Obwjue ceedeHusi 0 npednpusimuu



. OmnrcaHue MeCTOPACIO/IOKEeHUS TIpeNpUsATHs. Bo MHOTHX Cydasx
MECTOPACIIO/IOXKeHHe SIB/ISIETCS OTPeeISIoIIMM ZiJist ycrexa rpoekTa. C yueToM crieriuduku
Ov3Heca yKakuTe Haluure HeoOXOJUMbIX TPAHCTIOPTHBIX CBSI3€H, HH)KEHEPHBIX ceTei
(3neKTpo3Heprus, Boja, TEIUI0, KaHaIW3al[1s CBSI3b U [JP.), PECYPCOB, a TaKXKe O/IM30CTh K PBIHKY
cOkbITa.

. Vicnionb3yemMasi TEXHOJIOTHSI M YPOBEHb KBa/TU(HUKAIIMK UCTIOTHUTETeH.
. [ToTpeGHOCTE B MIOMIA/SX.
. KazpoBoe obecrieuenuie. B mobom fene, a ocobeHHO B 6u3Hece, CTipaBe/[/TMB MPUHIUTT

"Kapsl peruaroT Bce". Kak rpaBuiio, eHbI'v Jat0TCS He CTOJILKO IO/, [IPOeKT, CKOJIBKO IO,
KomaHzy. [To3ToMy KeslaTesbHO, UTOOBI K/THOUeBble (GUTyphI ObLU OTIpe/iesieHbl IepCOHaBHO.
. Y moByieTBOpeHMe TpeOOBaHMI 10 06ecTieueHNI0 SKOJIOTUYHOCTY TIPOU3BO/ICTBA [IJIst
OKpYy>Katollel cpezibl U 6e3omacHocTH paboratoiux. HermpopaboTaHHOCTD B TIPOEKTe 3TUX
BOMPOCOB MOXXET BbI3BaTh PacxXo/ibl Ha ITpadbl UK NMPUBECTH K 3aKPBITUIO IPOU3BO/ICTBA.
O6wem npouzeodcmea

Pacxoobl Ha nepcoHan

Pacxo/ibl Ha mepcoHasl BKJTFOYaroT B ce0si:

. 3aTpaThl Ha epCoHas yrpas/jeHus (AUPeKTOp, IJIaBHbIM MHXXeHep, HauaTbHUK
TIPOU3BO/ICTBA, Oyxranrepa, MyIaHOBUKH U T.7.),

. 3aTpaThbl Ha NPOM3BO/ICTBEHHbIN MepCOHa (KOHCTPYKTOPBI, TEXHOJIOTH, PEMOHTHbIE
pabouue u T.11.),

. 3aTpaThl Ha MPOYMX COTPYAHUKOB (COBITOBUKH, K/TaZIOBIIIMKH, OXPaHa).

Pacxo0bl Ha cbipbe, Mamepuanbl U KOMNaeKmyowue u3oenust

Pacuet BbINO/IHAETCS MO KaXKJOMY BUAY NPOAYKLIWW WU YCIIYTH.

Cmema mekywjux 3ampam

B naHHOM niozpa3szesie MpUBOAATCS TeKyIlKe 3aTpaThl Ha TPOXU3BOCTBO MPOAYKLMHU (YCIYTH).
3arparsl Ha POM3BO/CTBO WU, PYTUMU C/I0BaMH, U3/jeP>KKHU IIPOM3BO/CTBA
K/TaCCUPUIUPYIOTCS Ha MpsiMble (TlepeMeHHbIe, T.e. POTOPLIMOHA/IBHO 3aBUCSIINE OT
v3MeHeHus1 00eMOB TIPOU3BO/CTBA) U 001IHMe (TIOCTOSIHHBIE He 3aBUCSIIIe OT U3MeHeHHU
00BEMOB MPOU3BO/ICTBA).

Pacuem nepemeHHbIx u3odepoicek

K nepeMeHHbIM H3/1ep>KKaM OTHOCSITCS:

. 3aTparbl Ha CbIpbe U MaTepurasbl, KOMILIEKTYOIINE U3/eHs
. 3aTtpathl Ha MPOM3BO/ICTBEHHbIN MepCOHal
. 3aTpaTbl Ha TOIUIMBO, 3/IEKTPOIHEPTHIO (B HEKOTOPBIX C/Iyvasix).

Pacuem nocmosiHHbIx u3depoiceK
K nocTosiHHBIM H37ep>KKaM OTHOCSATCS:
. 3arpathl Ha IMPOM3BO/ICTBO (apeH/ia, PEMOHT U 00C/Ty)KMBaHWe 000PY/J0BaHUsI, TOTIJTMBO U
SHeprusi Ha TPOU3BO/ICTBEHHbIE HY>K/bI U T.I1.)
. ToproBbie u3/1ep>KKU (peKaMa, MepPOTIPUSATHS TI0 TIPO/IBKXKEHHUIO TIPOAYKIUH, ee COBIT,
peanu3alyio U T.I1.).
. AJZIMUHUCTpaTUBHBIE U3/IeP)KKH (3apaboTHast T1aTa aZ/MUHHUCTPAaTUBHOTO MEPCOHAIa,
KOMMYHaJ/IbHbIe YCIYTH, YCJIYTU CBSI3U, KOMaHIUPOBOUHbIE PACXOZbl U T.11.)

ITosicHeHUe U peKOMeH/JaL|H1 10 COCTaB/IeHUI0 pa3jena "OpraHu3anuoHHbINA My1aH"
B sTOM pa3sgene yka3bIBarOTCSl 3aKOHO/aTe/IbHbIe, HODMaTHUBHbBIE U APyrHe JOKYMEHTHI,
VMelolI1e MPaBOBYI0 CUTY U OTHOIIIeHHE K JaHHOMY MPOEKTY, a TakxKe rpaduk peanu3aliuu
MpOoeKTa.

ITosicHeHHe U peKOMeH/Jal[iH 10 COCTaB/IeHUI0 pa3jesa "dUHAHCOBBIN I/IaH"

B sTOM pa3zene nNpuBOASTCS pacueThl HAJIOTOBBIX TI/IaTeXKel, paClyChIBalOTCS 3aTpPaThl Ha
nipuobpeTeHre 0060pyI0BaHMsI, HA CTPOUTETbHO-MOHTa)KHBIE pabOThI M IPyTHE, CBS3aHHBIE C
MOArOTOBUTE/IbHBIM NeproioM. [IpUBOAUTCS cxeMa Bo3BpaTa KpeIUTHbIX (PMHAHCOBBIX CPeZICTB
0 NPSIMOMY KPeJUTOBAHUIO WM T10 JIM3UHTOBOM CZlesiKe. BBIMOHAKTCS pacueTsl Mo
TIJITAHUPYEeMOU NIPUOBLTN U [IeHE>KHBIM ITOTOKaM, YKa3bIBalOTCS UCTOUHWUKN (DUHAHCHUPOBAHUS



TIPOEKTa.
[IpumepHas cTpyKTypa paszena:
Pacuem Hanozoebix nnamedicet
3ampambl n0020mMoeumMenbLHO20 nepuood
3ampambl, ces3aHHble ¢ 0bcayHcusaHueM Kpeouma (AU3uHaa).
Jpyaue nocmynneHus u 8bin1ambl
Omuem o npubbuisix u ybbimkax
ITomok peanbHbix OeHez

ITosicHeHMe ¥ peKOMeH/JaliM 10 COCTAaB/ICHUIO pa3jesa "Pucku u rapanTun”
@dop™mbI rapaHTHl TapTHEPaM ¥ MHBECTOpaM MOTYT ObITh Mpe/i/IoXKeHbl caMble pPa3HOOOpa3sHkbIe.
Cpei HUX MOXKHO BbI/Ie/IUTh: TapaHTUM (eiepabHbIX, perMOHaIbHbIX WA MECTHBIX OPraHOB
B/IACTH; CTPaXOBaHKe; 3a/I0T aKTUBOB (HeJBH)XXUMOCTb, 1ieHHble OyMaru u T.7.);0aHKOBCKUe
rapaHTWy; repejjaya rpas; TOBapHble rapaHTUX (TOTOBOW MPOAYKLUeN).
ITpakTnueckas pabota Ne 14 «Pa3paboTka pa3ziena «ColyanbHO-5KOHOMUUECKOe 3HaueHHe
MpOeKTa /1Jis1 palioHa»
B pasgene ykasbiBaeTcs BO3/leliCTBHE pPe3y/IbTaTOB peasv3aliiy NpoeKTa Ha COLalbHO-
9KOHOMHYeCKOe T0JI0’KeHre paiioHa (ropo/ia), a Takxke >kesaTesibHbie (hOpPMbI MO/AePXKKU
MeCTHOM aZJMMHUCTpaLyel JaHHoro rpoekrta. ColuanbHO-3KOHOMUUeCKOe 3HaueHre TIPOeKTa, B
YaCTHOCTH, BK/IIOYAeT B ce0s:
. CO3/laH1e HOBBIX PabOUMX MeCT;
Trpe/loCTaBJ/IeHye Hace/leHUI0 HOBBIX TOBAapOB U yCJIYT;
pacivpeHue Hasioroobsaraemoii 6a3bl MeCTHOTO O O/ KeTa;
pelIeHre 3K0I0THUeCKHX pobiem;
pa3BUTHE KOHKYPEHTHOW Cpe/ibl.
ITosicHeHHe U peKOMeH/Jal{iH 110 COCTaB/IeHUI0 IPU/IOKeHUH K OM3HeC-IUIaHy
[punoxkeHue sIB/IsSIeTCS BaKHOW YacThio OM3HeC-T1aHa, CriocoOCTBYeT pa3rpy3ke OCHOBHOTO
TeKCTa OT NMoAPOOHOCTeH U aeT BO3MOXXHOCTB MPeJOCTaBUTh MOTeHLIMAIbHBIM ITapTHepaM 1
VHBECTOpaM pas3/iiyHble J0MOHUTE/IbHbIE MaTepUaJlbl:
. NOZTBEPKJarole U pacKpbIBarollye CBe/leHUs O MpeArpUsaTHM (KOIUU
pervcTpaLyoHHOIO CBU/ETE/IbCTBA, YCTaBa U YUpeJUTe/bHOTO 10roBOpa MpeIpUsTHs,
VMeloLLMecs JIMLIeH3UX U CepTU(MKaThl, TOYeTHbIe AUIIOMbI U CBU/eTebCTBA, KON
MaTeprasoB MPecchl O AesiTe/IbHOCTU MPeTNPUSITUS, OT3bIBbl 3aKa3YMKOB U NTapTHEPOB 10
COBMECTHOM J1eTe/IbHOCTH U T.[.);

. XapakTepu3yHollye NpoAYyKIHo (POTo, pUCYHOK, UepTeK, MaTeHT, OT3bIBbI, Pe3Y/IbTaThl
VCTIBITAaHWHI U cepTU(UKALMU NTPOAYKLMH, JPyrye CBeJleHNs);
. ybexxjatorye B BocTpeOyeMOoCTH MPOAYKLMHU (MaTepraibl MapKeTUHT OBOTO

WCCJIe/IOBaHMsl, CPaBHUTE/IbHbIE /laHHble 0 KOHKYPEHTaX, J0r0BOpa, IPOTOKO/Ibl O HAMEPeHUsIX 1
3asBKM Ha MOCTaBKy MPOAYKLIUHN);

. TOKa3bIBarolie BO3MOKHOCTH MPOM3BO/ICTBA ((poTorpaduio npeAnpuUsTysi, ero BeAyImx
yuacTKOB, 000py/I0BaHUsI, KOITUM JJOKYMEHTOB 110 CepTU(UKALIMK TIPOU3BOJCTBA U [Ip.);
. pacKphbIBarolie OpraHM3alMOHHO-TIPaBOBYIO FOTOBHOCTb MPOEKTa (CXeMbl

OpraHM3allMOHHOM CTPYKTYPbl, MeXaHH3Ma peau3aliui MPOeKTa, BHITTMCKU U3 HOPMATHUBHBIX
JIOKYMEHTOB U ZIp.);

. o6ocHOBbIBatoIIMe (MHAHCOBO-9KOHOMUYECKHUEe pacueThl (KaabKy/ISILUY, Tab/IuLbl, 1

T.1.);

. Mo/ TBepP K/IatoIIie HarpaB/IeHHOCTh, 3HAYMMOCTb (MaclITabHOCTh) U 3P PeKTUBHOCTD
NpoeKTa (pelleHys, NporpaMMsl, IJIaHbl, aKThl, TMCbMA, OT3bIBBI U /IP.);

. MO/ITBEPIK/Jarole peaqbHOCTh Mep TpeynpeXxx/ieHrsl pUcKa, HelTpaau3anuuy ¢opc-

Ma>KOPHBIX 00CTOSITe/IbCTB U peasibHOCTh TapaHTHI BO3BpaTa 3aiiMa (rapaHTHHbIe TIMChMA,
JIOTOBOPBI, COCTaB ¥ CTOMMOCTD 3aJ10Ta, BBIMKUCKA U3 3aKOHOJATe/IbHbIX 1 HOPMAaTUBHbBIX
JIOKYMEHTOB, Ipyrue MaTepuasibl).
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