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Beenenue

Lenpto mpakTudeckux pabOT SBISETCA OBJAJCHHE  3HAHUSAMH, YMEHHSIMH U
MPAKTUYECKUM OMNBITOM  TIO ydeOHoi nmuctumnHe OCHOBBI  MPEANPUHUMATEIbCKON
NeATeNbHOCTH. B pe3ynbTare BBINOIHEHHUS MPAKTHYECKUX PadOT (OPMHUPYIOTCS:

o0oOmieHne W CcUCTeMaTH3alys 3HAHWKA 10 OpPraHM3alWd MPEIIPUHUMATEIBCKON
nesTenbHOCTH B Poccuiickon denepanuy B COBPEMEHHBIX YCIOBUSX;

npruoOpeTeHne yMEHHH MO CO3JaHHIO  COOCTBEHHOTO TPEIIPHUSITHS W MPOLEIAype €ro
JIVKBH Q1A

OCBOEHHE Pa3pabOTKu OM3HEC-TIaHa Il 000CHOBAHUS CO3JaHUS TPEATIPHUSTHS;

OpHEHTAIIMS BBITYCKHUKOB Ha CO3/IaHUE UMH B NEPCIIEKTUBE COOCTBEHHOTO JeNa;

OBJIAJICHUE  HABBIKAMU  MPEANPUHUMATEIBCKOW  KYJIBTYPHI B  oOrnactu
MpeaNpUHUMATEIbCTBA.

YMEHUS TIOUCKA ONTUMAJILHBIX BAPHAHTOB OTBETOB, PEIICHUN;

* HABBIKK y4€OHOTO UCCIIEI0BAHNS;

* CaMOCTOSATEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPYECTBO, UHUIIUATUBHOCTD, YBEPEHHOCTb;

*HAaBBIKM PabOTHl C Y4YEOHHUKOM, KJIACCUYECKMMH MEPBOMCTOYHUKAMHU, COBPEMEHHOMN
yueOHOM 1 HaydHOU JTUTepaTypoi, a Tak xe HTepHeToM.

[IpakTuyeckre pabOTHl HaANpaBlieHbl HAa YCBOEGHHE, IMOBTOPEHUE M 3aKpeIuIeHHe
3HAHWUM, TOJIyYEHHBIX MPU H3YYEHHHM JUCHUIUIMHBI oOmiecTBo3HaHue. HekoTopele 3anaHus
coJlepKaT  JIONOJHUTENbHBIM  MaTepuan, KOTOpbIM TMO3BOJISIET  PACHIMPUTH  KPYro3op
00yJaronuxcs.

JUis  BBINOJIHEHUS TMPAKTHYECKUX pPabOT oOydaromuecss JOJDKHBI —HCIOJIB30BaTh
y4eOHHUKH, HOPMATUBHO-TIPABOBBIE AKTHI M JIONOJHUTEIbHYIO0 HHpOpManuto. [Ipyu BemonHeHun
IIPAKTUYECKOM pabOThl 0OyJarOIMNCs JOKEH BHUMATENIBHO O3HAKOMUTHCA ¢ 3aaaHusMu. Ha
OCHOBaHWHW HW3Y4YEHHON WHQOpMaIMKU OO0y4arouuiics AOJKEH ONpENeIuTh Hal0op 3aJaHui,
COCTaBUTH IIJIaH CBOEH CaMOCTOSITEIbHON paboThl U BbIOpaTh MH(YOPMALIIOHHBIE MCTOYHUKH.

[IpakTuyeckue 3aHATHS YEPEAYIOTCS € TEOPETUYECKUMHU B IPOLIECCE H3YyYEHHS
COOTBETCTBYIOLIMX pa3fe]oB MU TeM Y4eOHOH JIUCHMIIMHBIL. PaboTbl BBINOJHAIOTCA 110
IIPEUI0KEHHBIM 33JaHUAM B TETPAIX AJIs IPAKTHUECKUX PadoT B paMKax yuyeOHOro BpeMeHu. B
COOTBETCTBUM C 3aJadyaMHM (OPMHUPOBAHUS HEOOXOOUMBIX KOMIIETEHLUH,  BBINOJHEHHE
oOyJaromuMHUCs NPAaKTUYECKUX paboT MNO3BOJSET MM IOHATh, IJI€ M KOIJa H3ydaeMble
TEOPETHUYECKHE IMOJIOKEHUSI U MPAKTUUECKUE YMEHHs MOTYT ObITh HCIOJIb30BaHbl B Oyayiieit
IIPAKTUYECKOHN JeATEIIbHOCTH.

Ilepen BbImoiHEeHNEM 00yJarOIIMMUCS IPAKTUYECKON paboThI Mpeno aBaTellb MPOBOAUT
MHCTPYKTaX I10 BBINOJIHEHUIO 3a/laHUsl, KOTOPBIA BKIIIOYAET II€Jb 3aJjaHUs, €ro COJAep)KaHHe,
CPOKH BBINIOJIHEHUS, OPUEHTUPOBOYHBIH 00beM pabOThl, OCHOBHbIE TPEOOBAaHUS K pe3ysibTaTaM
paboTbl, KpUTEpUU OLEHKU. B mpoluecce HHCTpyKTaka MHpernojaBaTeib MpeaylnpexIaeT
oOyJaromuxcs 0 BO3MOXKHBIX TUITUYHBIX OIIHMOKAX, BCTPEUAIOIIMXCS IPH BBITTOJIHEHUH 33/1aHUS.
KpurepusiMu olleHKH pe3yJIbTaTOB MPAaKTHUYECKOH pabOThl 00YJaIOLINXCS SIBIISIOTCS:

- YPOBEHb OCBOEHHI 00yUaromMUMesl y4eOHOT0 MaTepHuaa;

-yMeHHe OOyd4arolerocss MCIoJb30BaTh TEOPETUYECKUE 3HAHHUS IPH  BBIMOJIHEHUH
MIPAKTUYECKUX 3a]1a4;

- ¢(hOpMUPOBAHHOCTbH MIPEIMETHBIX YMEHUI;

- 000CHOBAaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETA;

- oopmIIeHHEe MaTepralla B COOTBETCTBUU C TPEOOBAHUSMHU.



IIpakTnueckoe 3ansitue Ne 1 Ilpexnpunnmarenbckas uaest

[IpennpuHumarensckas uaest — 3TO OTPaXEHUE B CO3HAHUM MPEAIPUHUMATEIS
MPUCYILIETO TOTPEOUTENIO JKeMaHusl (OCO3HAHHOTO MJIM HET) UMETh TOT TOBap, KOTOPHIN OyneT
IIPOU3BEACH MPEANPUHUMATEIIEM.

Takum oOpa3oM, Huaes — 3TO YETKOE IMPEJACTABICHHE O TOM, KaK M IYyTeM KaKHX
KOHKPETHBIX JEHCTBHI MpEeaNpUHUMATENS MOTPEOHOCTh MOTEHIIMAIBHOTO TOKYIATENsl MOKET
OBITh YIOBJIETBOPEHA.

Pa3pabotka (mpuaymbIBaHWe) WACH HE SBISIETCS OCHOBOM MPOQECCHOHATBHOU
NeSITeNbHOCTH npeanpuHumMarens. Ho mnpeanpuHumareneM MoOXeT ObITh JHIIb TOT, KTO
CHOCOOEH Ha «POKJICHUE» UAEH WIH YyTOK K UX BOCIPHUSITHIO.

Ncrounnkamu GpopMHUpoBaHMsI IPEANIPUHUMATENBCKUX UJIEH OOBIYHO CUUTAIOT:

1) ToBapHBIi pbIHOK. CyIIHOCTH UCIOJIB30BAaHUS TOBAPHOTO PhIHKA KaK MCTOYHUKA UJEH
CBOJMTCS K BBISIBIIEHUIO CYIIECTBYIOIIETO HA PhIHKE ACPUIMTA U NPUOBIILHOCTH CBOUX YCHUIIUHU
M0 BO3MOXXHOM JHMKBUJAIMK Takoro aeduiura. OOBIYHO K 3TOMY HCTOYHHUKY MPUOETaroT
Ha4YMHAIOIIME MPEANPUHUMATENN, UMEIOIINE MaJiblil OnbIT. ONBITHBINA MPEeIIPUHUMATENb TOXKE
aHAJIM3UPYET TOBAPHBIN PHIHOK, HO 0OBIYHO UMEET Jpyrue Lelu;

2) reorpaduueckuil WM CTPYKTYPHBIH «pa3pbIBbl» B CHCTEME OOIIECTBEHHOIO
npousBojcTBa. [Ipm MCHONB30BaHMM B KadecTBE HMCTOYHHMKA HJIEH reorpaduyecKux WU
CTPYKTYPHBIX «pa3pblBOB» B cHCTeMe OOIIECTBEHHOIO MPOU3BOJICTBA MpPEIPUHUMATEND
aHAJIM3UPYET:

- TpOLECC MNPOU3BOJCTBA TOBapa, €ro OTHAEIbHBIX KOMIIOHEHTOB WJIM Ja)Ke LeNon
TOBapHOU IPyMIIbI;

- HICTOYHHK U «MapuIpyT» IPOJABMKEHUS TOBapa OT MPOU3BOIUTEINS K MOTPEOUTEIIO;

- hopMy IpeI0KEHHS TOBapa MOTPEOUTEITIO.

Henp »sTOoro ananmsza: oOHapy)KEHHE pa3pblBOB» B Ipollecce MPOU3BOJACTBA —
CTPYKTYPHBIX (3TO TPOU3BOJUTCS, TO HE TMPOU3BOJAUTCS) WM B MPOLECCEe MOCTAHOBOK —
reorpauueckux (3TO MPOU3BOJIUTCS B HaIllel CTpaHe, a TO BBO3UTCA U3-3a pyOexka, mouemy?).
Ecniu B pesynbrare oOHapyXKeHHs] «pa3pbIBOB» NpeAIpUHUMATENb (DOPMUPYET HUACI HU
peanu3yeTr ee, TO 3TO O3HAYAET, YTO OH CyMEJ HHTErpUpOBAThCA B IPOLECC IPOU3BOJCTBA.
OOBIYHO 3TO MPOUCXOAUT B (OpME OpraHMU3alMy MPOU3BOJACTBA TOBApa WU OTICIBHBIX €ro
KOMIIOHEHTOB B3aMEH BBO3UMBIX M3-3a pyOexa, HaJaXuBaHWs NpPSIMbIX CBsi3ed C
IIPOU3BOIUTENEM B3AMEH CYILECTBYIOIINX, BKIOYAOUIUX PsAJl HOCPEIHUKOB;

3) IOoCTIKEHUS HAYKU U TeXHUKHU. JIOCTHM)KeHHS HayKH U TEXHUKU B Ka4eCTBE HCTOYHHKA
uaet TpeOyroT xopomied WHGOPMUPOBAHHOCTH B OTOH O00NAaCTH U 3HAYUTEIHHOTO
MHTEJUIEKTYyaJIbHOTO Tpyaa. C 0JTHOM CTOPOHBI, TAKOM MOJIX0]1 HAIIPaBJIEH HA MOMCK KOHKPETHBIX
(GbopM COBMeEIIEHUS! MMEIOIIUXCS JOCTHXKEHUM HAYKH, TEXHUKU U TEXHOJOTUHU, C APYrod —
BO3MOKHOCTEH MTPOU3BOJCTBA HOBBIX TOBApPOB.

4) HOBBbIE BO3MOHOCTH MPUMEHEHUS YK€ MPOU3BOAUMOr0 TOBapa Wi npoaykra. HoBbie
BO3MOXXHOCTH IPUMEHEHHA YK€ TNPOU3BOJMMOIO TOBapa WIM NPOAYKTa  SABIISIOTCS
cneun(uyeckuM HCTOYHMKOM ujaed. Hampumep, npuGopbl HOYHOTO BHJICHMS, paHee
HCIIOJIb3YEMBIE TOJIBKO B BOEHHOW TEXHUKe, B pe3yibrare KoHeepcuu BIIK cramm mmpoko
MPUMEHSATBCS IS TPAXKIAHCKUX LIl (B OXpaHHBIX CUCTEMax WM JUIsl MPULIETIOB OXOTHUYBHX
pyxei).

5) He Ooco3HaHHBIE MOTPEOHMTENEM WIM TNOKAa HE YJOBJIETBOPEHHbIE MOTPEOUTEIbCKHUE
3anpocel. He oco3HanHbIe MOTpedUTENIEM U MOKa HE YIOBJIETBOPEHHBIE 3alIPOCHI, YTaAblBaeMble
peanpuHIMAaTEeNIeM, PEACTABIAI0T COO0N MPAKTUUECKH HEUCUYEePIaeMblii MICTOUHUK UICH.

ITpumep pa3paboTku OuzHec-uIeH:

Tabn. 1. — busHec — uaen ToBapa u yciuyru

Coepa Wnes Ouzneca Wnes ToBapa W nest HOBOBBEIEHU S

IIpoussoacteo | IIpoussoactso Maprapux Pa30BbIe yTaKOBKU-KOHTEHHEPHI.




IIPOJIyKTOB Mmacia n3 | Cmerana BurtamunHbIe 100aBKU.
MUTAHUS PErMOHaIbHOIO Macio Hanosnurenu.
CBIpbS -TOIIEHOE MHorocMeHHbIH rpaduk paboTsl +
-ILI0KOJIAJHOE U3MEHEHHE CIIOCO00B JOCTABKH.
-ppykToBOE
-SITOIHOE
beiToBOE AnpecHoe VYcenyru noctaBku | 3asBKM Ha CalT
oOCITy>)KuBaHUE | OKa3aHUE YCIyr +1exapcTBa
HaceJIeHUs +aboHEMEHT
Ce30HHbIE paOOTHUKH + CHCTEMBI
CKUJIOK
Kak onieHuTh
@opMalbHBIE KPUTEPUHU Hedopmanbshbie
al aJun
O6beM pbIHKa Hpasurcs nnes
JloxoqHOCTH MHeHue 3KCepToB
KoHnkypeHTHOCTh Hannune xkoman bl
YHHUKaTbHOCTh Pemaercs 3HAYNMAast
npobiema
CnoxxHOCTb BBIXOJA Ha KomneTenTHOCTD
PBIHOK
B03MOXHOCTh TOBTOPHBIX ['oTOBHOCTB M3y4aTh
PO AAK
WNuBecTumun IIcuxosiornueckasi TOTOBHOCTh
Ckopocts obopora mo 1 UTOTO
CHEIIKEe
Oxsart BCETO
Hannuue oOpasiia,
TEXHOJIOTUU
[TepcriekTUBHOCTD
(poct/yObLH)
HUTOTO
[IpakTuueckoe 3aganue
3aganue 1.

HpI/IBeCTI/I CBOM OHM3HEC nJacu 10 npezmo;erHoﬁ CXEMCE.

3amanue 2.

[IpoBecTu o1IeHKY UACH U UX 000CHOBAHHE.




IIpakTnueckoe 3ansitue Ne 2 IlpexnpuanMaTeIbCKuii BbIOOP

[IpennpuHuMarenbckuil BBIOOp MpeamnojaraeT OICHKY BHEHIHEeW cpeabl. B oOmem
BHEIIHIOI Cpey OpPraHM3alul MOKHO OXapaKTEePHU30BaTh KaK BCIO COBOKYIMHOCTH (haKTOPOB,
BIUSIOIIMX Ha JCATEIbHOCTh OpraHU3ald, a WMEHHO: MOTpPeOUTEeNH, KOHKYPEHTHI,
MIPABUTEIbCTBEHHBIE YYPEKICHUS, IOCTABIIMKHA, (UHAHCOBBIE OpTraHU3AIMH, WCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKe HayKa, KyJIbTypa, COCTOSIHUE OOIIECTBA U TIPHUPOTHBIC SBICHUSI.

[Mockonbky (akTopbl BHEIIHEH Cpeasl HMMEIOT pPa3IUYHyl0 CHJy BIMSHHUS Ha
OpraHu3aIuio, UX pa3AeisfoT Ha NpPSMbIE M KOCBEHHBIC (DAKTOPBI, a BCIO BHEIIHIOI Cpeay Ha
Cpeay MpsIMOTO U KOCBEHHOTO JCHUCTBHSL.

[loTpebutenu - 3TO0 TE€ JMLIA, KOTOPbIE 3aMHTEPECOBAaHbl MM MOTYT OBITh
3aWHTEPECOBAaHBl TPOW3BOJAMMBIMUA OpTaHHW3aIMel TOBAapaMH WJIM YcIyramMu. VI3BeCTHBIH
cienuanuct B obnactu ympasneHus 1. JIpykep cuuTan, 94To €IMHCTBEHHAs TMOJUTMHHAS IIEJh
moboro OusHeca - 3T0 co3AaHue norpedutens. Heo0xoaAMMOCTh yAOBIETBOPATH MOTPEOHOCTH
MOKYIaTes sl BIMSET Ha TPOIECCHl BHYTPH OPTaHU3aAIMH, TaK KaK KOJWYECTBO MOTpeOHTENeH
oTIpesieNsieT, B KOHEYHOM UTOTe, He0OX0AMMBIE TPOU3BOICTBEHHBIE PECYPCHI, a XapaKTEPUCTHKA
noTpebuTeneit (Kakue OHU) - HEOOXOTUMBIA aCCOPTHMMEHT TOBapOB U YCIYT M UX KadyecTBO.
[TpuHIIMTIHATEHO BCEX MOTPEOUTEICH MOXKHO Pa3lIeIUTh Ha YEThIpEe OOJIBIINE TPYIIIHL:

KOHEYHbIE IOTPEOUTENH, UIH HACEICHUE;

MIPOMBIIICHHBIE TOTPEOUTENH, TPEICTABUTEIH PA3TUIHBIX OTPACIIei X035IHUCTBA;

MOCPETHUKNA WJIM TOPTOBBIE OpPraHM3alMH, KOTOPBIE TMPHOOPETAIOT TOBAap JUIS
NePEnpoaaxKy;

roCyJapCTBO, KaK X03SHUCTBYIONIUN CYOBEKT.

BaxHoli cocraBnsiomiel  BHEIIHEH  CpeAbl  SIBISIOTCA  KOHKYpPEHThl.  Kaxkaplid
PYKOBOJUTEIb JOJDKEH OCO3HABATh, YTO €CIM OH HE Oy/ET yJIOBIETBOPATH CBOUX MOTpeOUTENIEH
Take d(HPEeKTUBHO (C OMpeIeICHHBIMI KaYeCTBOM M IIEHOH), KaK M €r0 KOHKYPEHTBI, TO JI0JITO
IOpEeNpusTHE B PHIHOYHBIX YCIOBMSX CYIIECTBOBaTh He cMoxeT. Ilox KoHkypeHTamu
[0JIpa3yMeBalOTCAd HE TOJbKO T€ KOMIIAHMM, KOTOpBIE IpeUlaraloT TakHe K€ TOBaphl, HO C
Apyrol Mapkoi, HO M KOMIIAHUM, BBIITYCKAIOIIME 3aMeHMTENH. Takum oOpaszomMm, y 1r000i
OpraHu3aliy CYIIECTBYIOT Ba BU/1a KOHKYPEHTOB:

IpsIMble KOHKYPEHTHI - IPOU3BOANTENN aHAIOTUYHbIX ToBapoB (Hanpumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHbIE KOHKYPEHTHI - IPOU3BoAUTENN 3ameHuTenelt (Hanpumep, Coca-Cola n nmBo
banrtuka).

Jlis BeneHUsl XO3SIMCTBEHHOW JEATENIBHOCTU KaKJIOW KOMIIAHUM HYXKHBI BHEILIHUE
IIOCTAaBKU: ChIpbE€, MaTepHalibl, TPYAOBbIE PECYpPChl, KanuTald. B 3TOM ciiydyae BO3HUKaeT npsmMas
3aBUCUMOCTh MEXJAYy OpraHM3aldedl M CeThI0 IOCTaBIIMKOB, O0ECIEUMBAIOLIUX ITOCTaBKU
yKa3aHHBIX pecypcoB. Ha pbIHKe 3aKynoK opraHM3aluio OOJblIe BCEr0 MHTEPECYIOT YCIOBUS
MIOJTy4EeHHUsI PECYpPCOB, a IMEHHO: 11eHa, KaYeCTBO U YCIOBHS MOCTABKU (CPOKH, OOBEMBI, YCIOBHUS
IUIaTexa " T. J1.). IMEHHO 3TH TeHJEHLIMU Ha PbIHKE 3aKyNOK BJIMAIOT HA OOLINI TOBapoOOOpOT
NPEANPUATHSL.

Hekotopble oOlIecTBEHHbIE OpraHU3allMd TaKKe OKa3bIBAIOT HENOCPEJICTBEHHOE
BIIMSIHME Ha JIEATEIbHOCTh NpeAnpusITuil. OCOOEHHO 3TO BO3JEeHCTBUE YCHIINIIOCH 3a TIOCIIEHHUE
rogsl. ['ocynapcTBo OKas3bIBaeT BO3JEWCTBHE Ha OpraHM3allid IPEUMYLIECTBEHHO dYepe3
3aKOHOJIATEJIbHOE  PEryJlMpOBaHUE JIeATeIbHOCTH. KonM4yecTBO M CIOXKHOCTH 3aKOHOB,
HETMOCPECTBEHHO TOCBAILICHHBIX OW3HECy, pe3ko Bo3pociu. llperepreBaroT H3MEHEHHS
pasnuyHble (HOPMBI OTYETHOCTH MPEANPUATHA M OpraHu3aluii, M3MEHSETCs HaJloroBoe U
TaMOXEHHOe perynupoBaHue. COCTOSHHE 3aKOHOJATENbCTBA XapaKTEPU3YETCsl CIOKHOCTBHIO U
MOJIBIKHOCTBIO, @ 3a4acTylo Jake HeompeleleHHOCThio. HeompeneneHHOCTh CeroaHsIIHero
BIIMSIHUSI TOCY/IapCTBEHHBIX OPraHOB HAa OM3HEC MPOUCTEKAeT U3 TOTO, YTO TPEOOBAHMS OIHHUX
OpraHu3aliii BCTYMAIOT B NPOTHBOpPEYHE C JAPYTUMH, WU B TO € BpeMsS 3a MHOTUMHU



OpraHu3alUsIMH CTOST MPaBUTEIbCTBEHHBIC OPraHbl, KOTOPbIE MPUHYAUTEIHLHO 00ECTIeUYUBAIOT
BBITIOJTHEHUE TaKUX TPeOOBaHUH.

Ilon cpenoli KOCBEHHOTO BO3JACHCTBHS MOHMMAIOTCS (PAKTOPHI, KOTOPHIE MOTYT He
OKa3bIBaTh HENOCPEACTBEHHOIO M HEMENJIECHHOIO BIMSHUS Ha JESITEIbHOCTb, HO, TEM HE MEHEE,
B IIEPCIIEKTUBE MOT'YT CKa3bIBaThCsA Ha HEMl. 3/1eCh peub UJIET O COCTOSIHUM IKOHOMUKHU B LIEJIOM,
HayYHO-TEXHUYECKOM PAa3BUTUH, COLIUOKYIBTYPHBIX U MOJIUTUYECKUX U3MEHEHUSX.

Teopernueckue BOIPOCHI:
1. ITosicHUTH TEPMUH «CTEUKXOJIEP», IPUBECTU IIPUMEPHI.
2. OxapakTepu30BaTh BHEIIHIOK CPEy IPSIMOIO BO3JEHCTBUS U IPUBECTH MPUMEPDI

[IpakTrueckoe 3aganue

3ananue 1.
[IpoBectu o1ieHKY BHEIIHEN cpebl TeXHUKyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHUS.
CryneHTaM HY)XHO BBISIBUTH OCHOBHBIE (DAKTOPBI M CYOBEKTHI, BIMSIONINE Ha JESTENbHOCTD
TEXHUKyMa JaThb HX XapaKTEPUCTHKY W TPOBECTH OLEHKY BIWSHHUS METOJOM IIONapHOIO
CPaBHEHUS.
3amanue 2.
[IpoBecT OLEHKY BHEIMIHEH Cpeapl 10 OPraHu3alud, Ha KOTOPOW CTYIEHTBI IPOXOIWIH
npakTUKy. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHHUSL.



HpaKTI/I‘leCKOC 3anaTue Ne 3 HpI/IHﬂTI/Ie pemenm‘zi U OTBETCTBEHHOCTDb NPEANIPHHUMATESA

OpHuM W3 MHCTPYMEHTOB NPHHSITUS PELICHUH, OICHKM CBOCH MO3BMUU U NMOHUMAaHHA
orBercTBeHHOCTH siBIsieTcss SWOT-ananu3. SWOT-ananus- ouH U3 caMbIX pacipoCTpaHEHHBIX
METOJIOB, OIICHMBAIOIIMX B KOMIUIEKCE BHYTPEHHHE M BHEUIHHE (DAaKTOpHI, BIMSAIONINE HA
pa3BUTHE KOMIAHWU. OTO AaHAJIU3 CHIBHBIX M CJIA0BIX CTOPOH OpraHu3alih, a TaKkKe
BO3MOXHOCTEH U yrpo3 CO CTOPOHBI BHEIIHEW OKpyKarouieil cpenpl. «S» u « W» oTHocATes K
COCTOSIHUIO KOMITaHuH, a «O» U «T» K BHEIIHEMY OKPYKEHHIO OpraHU3aIHH.

SWOT-ananu3 sgBIseTCS MPEIBApPUTENBHBIM  HCCIEAOBATENLCKUM — 3TAlloM  IpU
COCTaBJIEHUH CTPATETMYECKUX IUIAHOB, Pa3pabOTKe CTpaTErnYeCcKUX 1esiel U 3ajja4 KOMIIaHUH.

Tepmun SWOT Bniepssie 0b11 ucnonbzoBan Kennerom Ouaprocom (Kenneth Andrews) B
1963 rony B 'apBapie Ha koH(pepeHuu 1o mpodiemMam OU3HEC-TIOTUTHKH.

Tepmun Ha anrmuiickom si3bike: SWOT analysis.

Strengths — cunbHBIE CTOPOHBI,

Weakness — citabbie CTOpPOHBI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3si.

[lo pe3ynbraraM CHUTYallMOHHOTO aHaJIM3a MOXHO OIIEHUTH, 00JaJaeT JU KOMIaHUS
BHYTPEHHUMH CHJIAaMH W pecypcamH, YTOOBl pEajn30BaTh HMMEIONIMECS BO3MOXKHOCTH U
MPOTHBOCTOATh BHEMHUM yrpo3aMm. COOTBETCTBEHHO, HEOOXOJWM aHAJM3 BHYTPEHHEH U
BHEIIHEW CUTYaIlUH.

[Ipu ouieHKE BHENIHEW CUTYallUH CTOUT YYUTHIBATh:

3aKOHOJIaTENILCTBO M MOJUTHYECKUH KJIUMaT,

OKUJIa€Mble WJIM BO3MOXHBIE €0 M3MEHEHHs, KOTOpble MOTYT MOBIHMATH Ha padboTy
komnanuu. (Ilp.: n3MeHeHns B TAMOKEHHOM 3aKOHOJATENbCTBE);

SKOHOMHYECKOE TIOJIOKEHHWE CTpaHbl, peruoHa (m3meHeHue mokaszarenerd BHII,
BO3MOJKHBIE KpYIIHbI€ HM3MEHEHHUS B SKOHOMHUKE, MOTEHLMAJIbHO BIUSIOIIME HAa KOMIIAHMIO,
okuiaeMast HHQIISAI);

CoLMaNbHO-eMorpadpueckue GpakTopsl;

M3MEHEHHE TEXHOJIOIMH (0XKHU1aHNe TEXHUYECKUX HOBUHOK);

9KOJIOTHYECKYIO CpEeLy.

B mpouecce mpoBeaeHus aHaiaM3a BHYTPEHHEH CHUTyallMM KOMIAHUM OLIEHUBAKOTCS
pecypchl pupMmbl, ee OU3HEC MPOLECCH, AHATU3UPYETCSI KOHKYPEHTOCIIOCOOHOCTb.

B mpouecce mpoBeneHus aHalu3a NOATBEPXKAACTCA WIM HU3MEHsAETCS (OpPMYIUpOBKA
YCTOMUYUBBIX KOHKYPEHTHBIX IIPEUMyIIecTB Komnanuu. KirtoueBbie pakTopel aHanu3za:

MEHEJUKMEHT (OLIEHHBAETCS MOTEHIMAJ COTPYAHMKOB KOMITAHUM BBICIIETO U CPEAHEro
YPOBHSI, UX KBaJIH(UKALKs, MOTUBALIUSA, JIOSIIBHOCTH);

MapKeTUHI (BKJIOYas aHajJu3 KOMMYHMKAllUOHHOM MporpamMmsbl (pekiama, JIM4YHbIE
npogaxu, PR), cpaBHeHuMe pekjIamMHON aKTMBHOCTH C KOHKypeHTaMH, 3()(eKTUBHOCTh
COOCTBEHHBIX MAPKETHHIOBBIX YCHIIUH);

nepcoHan (ocoOeHHO paboTa TOProBOrO IEpCOHaja, YPOBEHb KBATU(PHUKALMU U
3aMHTEPECOBAHHOCTH, COOTBETCTBME MOTHBAIMOHHBIX MpOrpamMM IeIsIM M 3ajJayam
OpraHu3alluM, a TaKKe aHajdh3 KOHTAKTOB, HOBBIX MOTpPEOMTENeH, CTOMMOCTH COAEp)KaHUS
TOProBOTO MEPCOHANIA);

aHaJIM3 CHUCTeMbl cObITa KOMIAHWHM, MOTPEOHOCTEH M 3ampocOoB TOPTOBBIX MAPTHEPOB
(pacnpenenenus 00bEMOB IPOIAXK 10 YJIEHAM CETU AUCTPUOBIOIIMH, TUIIAM MOCPETHUKOB, ayJAUT
JIUCTPUOBIOTOPOB, BBICICHHE TPUOPUTETHBIX TUIIEPOB);

aHaJM3 NPOAYKTOBOrOo mMopTdens (OLEHUBAIOTCA TEKYLIME U OKUIaeMble OOBEMBI
NpOJaX, JOJs PhIHKA, MPUOBILHOCTh MO KaXJIOMY M3 MPOAYKTOB WM MPOAYKTOBOM Tpymie,
Ka4ecTBO, UMUK MapKH);



AQHAIIM3UPYIOTCS  IIPUOPUTETHBIE
IIpEUMYILECTBA II0 HU3JEpXKKaM, LI€HE, MMHJDK HX TOBAapOB, HMX KOHKYPEHTHOE IIOBEICHUE

TCKYLICC U BO3MOKHOC, NX OCHOBHBLIC CHa6OCTI/I;

HAJIMYHE YCTOMYMBOTO KOHKYPEHTHOTO NPEUMYILECTBa (HAIpUMep, PecypcHO# 0a3bl,

KOHKYPEHTBI,

ux J0JI4A

PBIHKA,

HEJOCTYIHOMN OIMKallliuM KOHKYpEHTaM WM NaTeHTOBAHHBIX TEXHOJIOTU);

aHaJInu3 HCHOBOﬁ IMMOJIMTUKH, BOSMOXHBIC MAKCUMAJIbHO MPHUEMJICMBIC LICHBI JIs1I TOBAPOB
KOMIIaHHMHU, CpaBHCHHEC C HICHAMU KOHKYPCHTOB, IIOJIMTHKAa CKHJIOK HW JPYIrux Iporpamm

CTUMYJIMPOBAHHUA cObITa u 3aJa4 KOMIIaHUH. .

Teopernueckue BONPOCHI:
1. OxapakTepu30BaTh NPUHIUIBI Pa3paOOTKU LIETEH.
2. [TosicHUTH MOHATHE U COJIEPKAHUE MUCCHS OPTaHU3AINH, IPUBECTH TPHMEPHI.

3. JlaTh XapaKTepUCTUKY CHIBHBIX W CIIA0BIX CTOPOH OPraHU3AINH, YIPO3 U BO3MOXHOCTEH ee

pa3BUTHSL

IIpakTrueckoe 3a1anue

3ananue 1.
[TpoBectnt SWOT—ananu3 TeXHUKyMa.

BO3MOXKHBIC

[Tpumep.
Tabmuma 1 — Ipumep nposenennst SWOT—aHanu3 ¢ BECOBOM OIEHKOU

@DaxTopbl BHYTPEHHEN U BHELLHEN Cpezbl Kauecraennas bamnel, b Bec Brsrne,

OLICHKA/BIIMSHHIE ’ (akropa, B b*B
1 2 3 4 5

CuiIbHBIE CTOPOHBI

Opranuzanys pa3MenieHus O4YEHb BBICOKOE 9 0,280 2,520

TITIC 3HAYUTEIBLHOE 7 0,338 2,366

JlOnOMHUTENbHBIA aCCOPTUMEHT CYILIECTBEHHOE 5 0,102 0,510

VYnpasnenue 3HAYUTEIHLHOE 7 0,150 1,050

CucremMa KOMMYHUKAIUH CYILIECTBEHHOE 5 0,130 0,650

> B*B 7,069
Crnabble CTOpOHBI

duHaHCHI 3HAYUTEIHHOE 7 0,254 1,778

DyHKIIMOHAIBHOE KaueCTBO 3HAYUTEIBHOE 7 0,352 2,464

Henocrarounocts Habopa yciyr OUYEHb BBICOKOE 9 0,175 1,575

HenoobecrieueHHOCTh COBPEMEHHBIM OHeHE BLICOKOE 9 0,219 1,071

000pyIOBaHUEM

> B*B 7,788

Bosmoxnoctu

[ToBbIlIeHHEe KOHKYPEHTOCIIOCOOHOCTH 3HAYUTEIBHOE 7 0,185 1,295

[IpeeMcTBEHHOCTD 3HAYUTEIBHOE 7 0,180 1,260

Boironuas TepputopuaibHaz CYILIECTBEHHOE 5 0,250 1,250

JIACITOKAIHS

KazapoBsiit moreHiman 3HAYUTEIHHOE 7 0,190 1,330

Nmux OUYEHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3bl

PocT nien OUYEHb BBICOKOE 9 0,310 2,790

Jlemorpadudeckue mporecchl sMa 3HAYUTEIBHOE 7 0,260 1,820

IonuTryeckast 1 SKOHOMHYECKAs oueHD caboe 1 0,190 0,190

HECTaOMIILHOCTh

HexBarka He0OXOMUMbBIX (DUHAHCOBBIX CyIIIeCTBEHHOR 5 0,240 1,200

pecypcos

> B*B 6,000




OTKyna, 1moJiydaeM OCHOBHOM BEKTOP Pa3BUTHS:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mpencrarisieM TMOJIy4eHHBIC PE3YIbTATHI
HATJISIHO.

3ananue 2.
[Mpoectn SWOT—ananu3 1o opranu3aiuy, Ha KOTOPOW CTYACHTHI IIPOXOHIIU MPAKTUKY.



IIpakTnueckoe 3ansaTe Ne 4 Byxrajarepckuii yuer 1 HaJ10roo0/10KeHue
NpeINpPHHIMATEIbCKON 1eATeIbHOCTH

Jnist Hatoroo0JI0KEHUST MHIUBUAYAIbHBIX MPEINPHHUMATENCH M IOPUIMUECKUX JIHII, BETYIINX
MPEANPUHUMATEIbCKYI0  JIESITEIbHOCTb, COBPEMEHHBIM  HAJOTOBBIM  3aKOHOJATEJIbCTBOM
MPEeIyCMaTPUBAIOTCS PA3IMYHBIE BHJBI HAJIOTOB. VX KOJMYECTBO Ha OIHOTO CyObeKTa
HAJIOTOOOJIOKEHUSI MOXKET 3HAYMTENIFHO BapbHPOBATHCS M COCTABJIATH OT OJHOTO-IBYX [0
JIECSITU U BBIIIIE.

Takoit 6oJbIION Pa30pOC MO YUCICHHOCTH HAJOTOB CBSI3aH C PA3IMYHBIMH OOBEKTUBHBIMHU H
CyOBEKTHUBHBIMU  OOCTOSITENILCTBAMHU, a TakKKe OCOOEHHOCTSIMU HAJIOTOBOM  CHCTEMBI,
MIPUMEHSIEeMON B TOW WM HHOM cTpaHe. OTMETUM KOPOTKO 3TH 00CTOSATENBCTBA U OCOOEHHOCTH.
OpHo M3 riaBHBIX TpeOOBaHUN K HAJOTY COCTOUT B €ro aJeKBATHOCTH U CIPaBEIMBOCTH.
OpHako OJHUM YHUBEPCAJIbHBIM HAJOrOM TPAKTUYECKH HEBO3MOXKHO YJIOBJIETBOPUTH
TpeOOBaHUS 3TUX KPUTEPUEB B CHIIY DPA3IMUUN TNPEANPUHUMATEIBCKONW JI€ATENbHOCTH IO
JOXOJTHOCTH, CPOKaM OKYIaeMOCTH, KalUTAIOEMKOCTH | T.A. OJIMH BUJI IPEANPUHUMATETbCKOM
NeSITeNbHOCTH TpeOyeT B OCHOBHOM Mpo(ecCHOHANBbHBIX 3HAHUW W yMEHMH (Hampumep,
(MHAHCOBBI KOHCAJITHUHT, PEMOHT U HajlaJKka KOMIBbIOTEPOB U MpPOY.), APYroll — MpuBICUEHUS
3HAYUTENIbHBIX TPYAOBBIX PECYpPCOB (MPOMBIIUIEHHOCTb, CTPOUTENHCTBO, arpapHblii Ou3HEC),
TPEeTHl — UMYIIecTBa U KamuTana. Bece nepeunciieHHble BUAbI OM3HECA HACTOJIBKO pa3HbIE, YTO
CIpaBe/UIMBOE U a/IeKBaTHOE HAJIOTOOOJI0XKEHHE Ha OCHOBAaHMU OJIHOTO-/BYX HAJIOIOB — JIEJIO
MajopeanbHoe. [l Oojee WM MeHee CHpPaBeIMBOTO HAJIOTOOOJIOKEHHUS TOCYIapCTBO
BBIHYXJICHO TI0JIb30BAaThCS HEKMMU YCPEJAHEHHBIMU 3HAYEHHMSIMH, KOTOpBIE [UIS OJHHX
npeanpuHuMareneii o00paynBalOTCs OOJErYeHHBIMU IJIATEKaMHU, U JIPYTHX — TKEIbIM
Opemenem. MHbIMH cloBamH, HajJor B JaHHOM Clly4yae CTaHOBHUTCS MPOM3BOJIBHBIM U
HECIPaBEeIJINBBIM.

Jlis Oornee TMOJIHOTO YydeTa BCEX pECypcoB M BO3MOXKHOCTEH MpeANpUHUMATENs WU
MIPEANPUATHS TOCYIapCTBOM BBOAATCS AU(QPepeHUPOBaHHbIE HAJIOTH, KOTOpPbIE B3UMAIOTCS B
3aBUCHUMOCTH OT OIIPENICJICHHBIX MapaMeTpOB — BEIWYMHBI MPHUObUIM, 000pOTa, MMYIIECTBA,
KOJIM4ecTBa paboTaronnX. YBEIMYEeHHE YHClia HaJoroB, TaKUM oOpa3oM, JaeT BO3MOXKHOCThb
B3UMaTh HAJIOTH HA OCHOBAHUU 00Jiee 0ObEKTUBHBIX [TOKA3aTeNeH, HO B TO YK€ BPEMS YCIOXKHSET
HAJIOTOBYIO CUCTEMY.

Eme Oonee cnoXHOM HANOTOBYIHO cHCTeMYy Jenaer Habop JbroT U npedepeHLui,
MPEIOCTABISIEMbIX  MNPEANpPUHUMATENAM M WX COTpyAHUKaM. JIbrotel wyamie BCero
MIPEIOCTABIISIIOTCS] TOCYAAPCTBOM B BHJIE CHH)KCHUS CTaBOK HAJIOTOB WJIM HAJOTOBBIX BBIYETAX.
Ecnu, x mpumepy, kakoi-nmubo mpeanpuHUMaTeb CTPOUT 32 CBOM CUET KUJIbe JUIs MepcoHana
WJIM OCYILECTBISICT MHBECTUIIMU B COIMATIBLHO 3HAYMMBbIE MMPOEKTHI, TOCYIaPCTBO MOIACPKUBACT
TaKOIo poJia ICHCTBUS IyTEM HAJIOTOBBIX MOCTA0IEHUI, TbIOT WIIM PACCPOUKHU TUIATEKEN.
Takum o0Opa3om, MOXKHO KOHCTaTHpPOBAaTh, YTO YCIOKHEHHE HAJIOTOBOM CHUCTEMBI Yallle BCEro
HOCUT OOBEKTHBHBI XapakTep, TaK Kak JejaeT HaJoroobjoxeHue Oojiee TUOKMUM U
cnpaBeaauBeIM. OfHako IIaToM 3a THOKOCTh SBISETCS TPOMO3JKOCTb M TPYJHOCTh
I10JIb30BAHMSI HAJIOTOBBIM 3aKOHOIATENIBCTBOM AJIS1 HECIIELIMATIUCTA.

Teopernueckue BOIPOCHI:
1. ITosicHUTh HEOOXOAUMOCTD U COJIEP’KaHHE HAJIOTOB.
2. [IpuBecT npuMepsl HAJIOTOB U CIIOCOOBI UX pacueTa
[IpakTnueckue 3ananus

IIpumepsi: cxema B3umanus HIAC
1.IIpousBoauTeib cbipbs - [lokynaresb cbIpbsi/ MPOU3BOANTEH MPOAYKIHHT
10000 (6e3 HAC) + 1800 (HAC) = 11800 (uena peamuzaruu ¢ HIC)

1800 py6. HJAC mpou3BOIUTEND CBHIPhS IEPEUUCITUT OFOIKET.



2. NoKynaTejib ChIPbs/MPOU3BOINTENb NPOAYKIUN — PO3HMYHBII mpoaaBeln

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peanuzauu ¢ HC)

B 6romxer nmpousBoauTens npoaykuuu ymiatuT 900 py6. (2700-1800), Tak Kak K BO3MELICHHIO
1800 py6. (30 ero panee ymnadennsiii HJIC), a k yrutare- 3600 pyo.
15000-10000=5000py06. (m06aBOYHASI CTOMMOCTH )

5000 * 18% = 900 py6.

2. Po3ununblii npoaasen — Koneunsblii norpeduren

20000 (6e3 HAC) + 3600 (HC) = 23600 (uena peanuzauu ¢ HC)

B Gropker po3umuHsIil npoaasen yriatut 900 py6. (3600-2700), Tak kak paHee OH yIIaTHII
2700 py6. (cymma k Bo3MmelieHu), a oomas cymma HJIC x ymiate — 3600pyo0.
20000-15000= 5000 py6. (m00aBOYHASI CTOMMOCTH)

5000 * 18% = 900 pyO.

B pesynbTaTe Ha KOHeuHOTO TIOTpeduTeNs Jersio opems yriarsl HJIC B pazmepe 3600 py6.

3aganue 1. ToproBas opranuzanus BeJET yueT J0X0J0B U pacXoJ0B JUIs Lenen
HaJI0ro00J105KeHNs TPUOBLIN IO KACCOBOMY METOly. B oTueTHOM nepuojie pean3oBaHo
npoaykiuu Ha cymmy 38000 py6. (B T.4. HJIC). 3arpatsr 6e3 yuera HJIC, cBsi3aHHBIE C
peanuzanueit mpoaykuuu, coctaBuwin 10000 py6. PaccunTaiite Hanor Ha mpUOBLIb, €CITU B
pEeruoHe CTaBKa Hajlora Ha MpUObLIb, 3aUnCisieMasi B perMOHaNIbHBIIN OI0/KET, COCTaBIIsET

13,5%.



IIpakTuyeckoe 3anaTe Ne S5 Pacyersl mo Hajioram

IOpI/I[[I/I‘IeCKI/Ie JiMia, a TakKiKC HWHAWMBUAYAJIBHBIC MPCANPUHUMATCIIA, HAYWHAKOIIHUE CBOIO
podecCHOHANIBHYI0 KOMMEPYECKYIO JESITeIbHOCTh, MOTYT BBIOpAaTh OJUH W3 JBYX BapUaHTOB
CUCTEMBI HAIOTOOOI0XKEHUS: OOIIYIO JIMOO YIPOIICHHYIO.

VYrpouennas cuctema Hajmorooosoxenus (YCH) — 3To oiuH U3 HaJIOTOBBIX PEKUMOB, KOTOPBIHA
[0Ipa3yMeBaeT 0COObIN NOPSAJOK YIUIaThl HAJIOIOB U OPUEHTUPOBAH HA MPEACTaBUTEIECH MaJIOro
U CpeHero ousHeca.

Jost npumenenust Y CH Heo0X01uMO BBITIOTHEHUE OTIPE/ICTICHHBIX YCIOBUM:
CotpynuukoB meHee 100 uenoBek

Hoxon menee 150 muH.pyo.
OcraTtounast croumocTh MeHee 150 muH. pyo.

OtnenbHbIC YCIOBUS IJI1 OpraHU3aIyid:

— Jlonst ygactusi B HEH APYrux opraHu3aIfii He MOXKET MpeBbImaTh 25%
— 3ampet npumenenust YCH nis opranuzanuii, y KOTOPBIX €CTh (pUitnabl

— Opraauzamnusa umeet npaso nepeity Ha YCH, ecny mo utoram JAEBSITH MECSIIEB TOrO TOlia, B
KOTOPOM OpraHu3aiys noJaeT yBEIOMJIEHHE O MEPEXoJie, €€ AOXOIbl He mpeBbicuan 112,5
MITH. pyOueii (cT. 346.12 HK P®)

B cBsa3u ¢ mpumenennem YCH, HanoromiatenbIIMKA OCBOOOXKIAIOTCS OT YIUIAThl HAJOTOB,

YIUTAYMBAEMBIX B CBSI3H C IPUMEHEHHUEM OOIIEeH CUCTEMO HATIOT000I0KEHNUS:

— YIUITAYUBAaE€MOr0 C JOXOJI0OB MO JUBUACHIAM M OTHAEIbHBIM BHJAM JIOJTOBBIX
00s13aTEILCTB;

— Hajora Ha MMYILIECTBO OpraHu3ainui, ogHako, ¢ 1 suBaps 2015 r. mug opraHuzanuid,
npuMensroux YCH, ycranaBiauBaercs 00s13aHHOCTh YIIJIaYMBaTh HAJIOT HA UMYIIECTBO
B OTHOIIICHUU 0OBEKTOB HEJIBMKUMOCTH, HAJIOTOBAast 0a3a M0 KOTOPHIM OMPEEISIETCS KaK
UX KajgactpoBas cTouMocTh (1. 2 ¢T. 346.11 HK P®, n. 1 cr. 2, 4. 4 c1. 7 ®enepanbHOTO
3akoHa oT 02.04.2014 Ne 52-D3);

— HaJiora Ha JI00aBJICHHYIO CTOUMOCTb.

TeopeaneCKI/Ie BOIIPOCHI:

1. OxapakTepuzoBaTh 0coOOeHHOCTH Hanoroobnoxenus W11 u Mabix npeAanpusTHii.
2. IlpuBecTtu npumepsl 0CHOBHBIX BapuanToB YCH U 1aTh UM XapaKTEpUCTHKY.

[TpakTuyeckue 3a1aHus
IIpumep 1. Oupma nepenuia Ha yIpoOLIEHHYIO CUCTEMY Hanoroobnoxxenus ¢ 1 ssuapst 2004 r. B
NepBbIH e roJl paboTsl ObUT OTy4eH YObITOK B cymMme 13 000 py6. @upma yrutatuia
MUHUMaJIbHBIN HAJIOT ¢ 10X0/10B B cyMMe 500 py6. Obmiast cymma yobITKOB 110 uroram 2004 r.
coctaBmuia 13 500 py6. (13 000 + 500).
B 2005 r. noxoasr pupmsl coctasuiu 40 000 py6., a pacxoas! - 35 000 py6. Hanoroast 6aza
paBHa:
40 000 py®6. - 35 000 py6. = 5000 py6.
dupma UMeeT MPaBo YMEHBIIUTH HAOTOBYIO 0a3y He Oosee yeM Ha 30%:
5000 py6. x 30% = 1500 pyO.
Yactp yobiTKa B cymme 1500 py6. mpruHUMaeTCst B yMEHbIIIEHUE HAJOTOBOM Oa3bl:


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

5000 py6. - 1500 py6. = 3500 py0.

Enunblit Hammor ucuncnsiercs B cymme 525 pyo. (3500 py6. x 15%).

Munumanbsbiii Hasor paseH 400 py6. (40 000 py6. x 1%). CnenoBaTtensHo, pupma yriauuBaet
€IMHBINA HAJIOT B cyMMe 525 py0., pacCUNTaHHBII B OOBIYHOM HOPSIJIKE.

OcraBmiasicst yactb yobiTka - 12 000 py0. (13 500 - 1500) - mepeHocHTCS Ha CIIEAYIOIINE
HAJIOTOBBIE TIEPHO/IBI.

Kak mpaBuio, pupmam BBITOHO IJIATHTH eAWHBIN Hasor. OH 3aMEHSIET OCHOBHBIC TUIATEKH B
oromket (ECH, Hanor Ha npuosuts, HIIC). Ho ocoGeHHO OotbIast 3KOHOMHES Ha HajIorax
MOJTy4aeTCsl, €M y Bamei pupmbl OoJbIIas NpuObLIb, TO €CTh IIPU BBICOKOM YPOBHE
peHTa0CTBHOCTH.

C Hee npUXOIUTCS IIATUTH HAJIOT Ha MpuObUIb. OH paccunThiBaeTcs no ctaBke 20%. Ecnu xe
TUTATUTH €IUMHBIN HAJIOT C Pa3HHUIBI MEKY I0XOJIaMHU M PACXOJaMH, TO €0 CTaBKa paBHA BCETO
15%.

Kpowme toro, Bam He mpuaercs miatuth enie 1 ECH, HIC u Hanor Ha uMymiecTBo. A €ciiv Bbl
BBIOEpETE YIUIaTy €IMHOTO HAJIOTa C IOXOJIOB, TO €T0 CYMMY BBl CMOYKETE YMEHBITUTH HA CYMMY
YIUTAaY€HHBIX B3HOCOB Ha 00s13aTeIbHOE IIEHCUMOHHOE CTpaxoBaHue (HO He 0oJjiee ueM
HaIlOJIOBUHY).

IIpumep 2 ®upma TOpPryer B po3HHULY.

B 2008 r. moxox ¢upmser coctaui 1 770 000 py6. (B Tom uucie HJIC - 270 000 py6.).
[ToxymHast crouMocTs ToBapoB - 944 000 py06. (B Tom unciie HJC - 144 000 py6.). B 2008 T.
coTpyaHukam ¢pupmbl Beimiadena 3apruiara 200 000 pyo.

PaccmoTpuM, 9TO BRITOTHEE: TIATUTH BCE HAJIOTH WM paboTaTh MO YIPOIIEHHOW CHCTEME.
Ecnu ¢upma niaTtut Bce HaJIOTH, TO HY>KHO 3aIlJIaTUTh:

ECH wu B3HOCH! B [leHcnoHHBIN QOH]T;

HAC;

HaJIOT Ha IPUOBLIb.

ECH u B3HOCHI B [IeHCHOHHBIN (OH]T paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymenbiuTh HJIC k ynaTe Ha cyMMy Hajiora, Kotopas rnepeurciieHa
nocrasiykam 3a ToBapsl (144 000 py0.). B pe3ynbrare B O0KET HAJO 3aIUIATHTh:

270 000 py6. - 144 000 py6. = 126 000 py6.

[Tpu6bLTE PUpPMBI COCTABUT:

(1 770 000 py6. - 270 000 py0.) - (944 000 py®. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 py6.

Paccuntaem Hajor Ha nprObLIb:

448 000 py6. x 20% = 89600 py0.

Bcero ¢upma 3amiatut B O10KET:

52000 py6. + 126 000 py6. + 89600 py6. = 267600 pyO.

Ecnu pupma paboTaeT no ymnpoiieHHOM cucTemMe, TO OHAa MOXKET MIATUTh eUHBIA HAJIOT ¢
JIOXOJIOB WJIM C Pa3HUIIBI MEXKIY JOXOJaMHU M PACXOJaMH.

Ecnu pupma nnaTuT equHsbIid HAIOT ¢ JOXO00B, CyMMa €IUHOTO Hajora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py6.

Kpowme Toro, ¢ 3apaboTHO# MIaThl COTPYAHUKOB HY>KHO 3aIlJIaTUTh B3HOCHI B [[eHCHOHHBIH
bonx:

200 000 py6. x 14% = 28 000 py6.

CymMMy eJMHOTO Hajora MOKHO YMEHBIIUTh Ha CyMMY CTPAaXOBBIX B3HOCOB, YIUTAUEHHBIX B
[lencuonuslit Gpona (HO HE Oosiee YeM HAMOJIOBHUHY).

106 200 py6. : 2 =53 100 py6. 310 Gombiie, uem 28 000 pyo.

CymMa eTuHOTO HaJloTa K yIijaTe COCTaBUT:

106 200 py6. - 28 000 py6. = 78 200 pyO®.

Bcero ¢upma 3amnarur:

78 200 py6. + 28 000 py6. = 106 200 pyo.



Ecnu pupma nmiaTuT equHBI HAIOT ¢ Pa3HUIIBI MEXKTy TOXOJAaMU U PACXOJlaMH, CyMMa €HHOTO
Hajiora COCTaBUT:

(1770 000 py®. - 944 000 py6. - 200 000 py6. - 28 000 pyo.) x 15% = 89 700 pyo®.

Bcero ¢upma 3amnarur:

89 700 py6. + 28 000 py6. = 117 700 pyO.

Kax Bunum, pupme BbIroIHEE TPUMEHATD YIIPOILIEHHYIO cucTemy. [Ipuyem eauHbIil Hamor
Jy4llle pacCUuTaTh C Pa3HULIBI MEXIY A0X0JaMH U pacxojaMu. B atom ciydae pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py0.

Ecnu npunumaTh e IMHBINA HAJIOT € 10X010B 110 6%, TO 3koHOMHUSI cocTaBut 179 320 pybiei.
Ecnu sxe mpuHUMATh 10X01bI MUHYC PacXoJibl, TO 3KOHOMUs cocTaBuT 267600 — 106200 =
161400 py6ueii.

3apanme 1. Opranuzanus nepeBecHa Ha YIPOUICHHYIO CUCTEMY HAJIOT000I0XKEeHUs, 00BEKTOM
HaJIOrOOOJIOKEHHST TIPU3HAHBI JIOXOJbI, YMEHBIIEHHbIE Ha CyMMY pacxonoB. [lo wuroram
Tekymero roga nmoxydeH goxoa 350 000 py6., pacxossl coctaBuiau 340 000 pyo.

Paccuumatime cymmy eounozo nanoza, noonesxcauje2o yniame.

3aganue 2. Opranuzanus npumenser YCHO c 1 suBaps tekymiero roga. B kauectBe o0ObekTa
Hajoroo6oxxenus BeiOpan goxoa. Cymm moxonoB 3a 1 kB. coctaBmia 1 200 000 py6. 3a sToT
nepuoj opranuzanus nepeunciuiga B 1D 20 000 py6., a Taxke BBIILIATHIA MOcoOue IO
BpeMeHHOU HeTpyaocnocooHocTr 10 600 pyoO.

Paccuumaiime cymmy nanoea, noonesxcauezo yniame.

3apanue 3. Opranuzanusi MPUMEHSET YINPOIICHHYIO CHCTEMY HaiorooOioxeHus. OObEKTOM
HAJIOr000JI0KEHHUs SABISIOTCA JAOXOJbl, YMEHBIICHHbIE Ha BEIWYHHY PacXoJOB. 3a HaJIOrOBBIN
Mepuo JOXObl OT peaau3aluy ToBapoB, padoT, yciyr coctaBuiau 12 350 000 pyO., pacxobr —
11 850 000 py6. be3Bo3mesano momydeHo obopyaoBanue ctoumocthio 105 000 py6. Kpome
ATOTO MPUOOPETEHBI U OTIIaueHbl TpU cTaHka 1o 1eHe 40 000 py0. Kaxaplid, U3 HUX 2 BBEJCHBI B
skcrtyataruio (Ha cymmy 80 000 py6.). Cpok MoJIe3HOTO HCTOJB30BaHUS CTAaHKOB — 3 T.
YOBITOK MO UTOTaM JIEATETLHOCTH 3a IPEABIAYITNI HaIoroBwIi mepuoa — 65 000 pyo.
Paccuumatime cymmy nanoea, noonexcawyio yniame 8 000x4cem.

3aganue 4. Opranu3zaius nepeBeieHa Ha YIPOIICHHYI0 CUCTEMY HAJIOr000JI0KEeHUS, 00bEKTOM
HAJIOro0O0JI0KEeHUsl TPHU3HAHBl JIOXOJbI, yYMEHBbIIEHHbIE Ha CcyMMy pacxoioB. [lo wurtoram
HaJIOTOBOTO IE€PHOIa HAIOTOILIATEIBIIMK MOTYIHI 10X06l B cymme 7 450 000 py6. Pacxombr
coctaBui 6 650 000 py6., B TOM 4mclie Ha o1uiaty padoThl B pazaauyHbie 18U — 10 000 pyo.,
npeMuu K JIHI0 npodeccruonanbHoro mpasaauka — 35 000 py6. Cymma yObITKa MPOILIBIX JIET
coctaBuia 45 000 py6.

Paccuumatime cymmy nanoea, noonescawyro yniame 8 01004cem.

3aganue 5. Opranu3zaiys nepeBe/ieHa Ha YIPOIICHHYIO CUCTEMY HAJIOT000I0KEeHUS, 00bEKTOM
HAJIOro00JI0KeHUsl MPU3HaHbl 10X0abl. [Io WTOraM OTYETHOrO IMepHoja MOJYYEHBI JOXOIbI B
cymme 780 000 py6., pacxoabl coctaBunu 550 000 py6. Kpome Toro, opraHuzanum okasaHa
(¢uHaHCOBas IOMOIIb Ha pa3BUTHE Mpou3BoJcTBa B pazMepe 340 000 py6. Cymma cTpaxoBBIX
B3HOCOB Ha 00s3aTeNbHOE TMEHCHOHHOE CTpaxoBaHuWe HauucieHa B pasmepe 30 000 py6.,
ymiayeHa B pazmepe 25 000 py6.

Paccuumatime cymmy nanoea, noonedxcawyro yniame 8 01004cem.



IIpakTnueckoe 3ansiTue Ne 6 UmymecTBeHHble, QUHAHCOBO- KPeIMTHBIE pecypchl s
MAaJIOro NpeAnpUuHIMAaTeIbCTBA

OpHoli W3 BaxHEHIHUX TpoOJIeM TMpU  MPEANPUHUMATEILCTBA  SIBISIETCS  €T0
(buHAHCHpOBaHHUE, KOTOPOE TOJHKHO 00eCTIeUnTh:

peann3aluio IpoeKTa B IPOESKTUPYEMOM 00bEME;

ONITHUMAJILHYIO CTPYKTYPY MHBECTUIIUH U TpeOyeMbIX IUIATe)KEW (HAIOTOB, MPOIEHTHBIX
BBIIUIAT IO KPEIUTY);

CHIDKCHHE PHCKA IPOCKTOB;

HE0OX0IMMOE COOTHOIIICHUE MEXK Ty TTPUBJICYCHHBIMU U COOCTBCHHBIMHU CPEJICTBAMHU.

Cucrema puHaAHCHUPOBAHUS BKIIIOYAET:

Ncrounnkn puHAHCHPOBAHUS MTPOCKTA.

®opmbl hprHAHCUPOBAHUSL.

HcTounuku

Hcrounnkn ¢GuHAHCHPOBAHUS MPOSKTOB MOYKHO KIACCH(PHUIIMPOBATH IO CIICTYIOIIAM
KPUTEPHSIM:

IO OTHOIIIEHUSM COOCTBEHHOCTH;

10 BUJIaM COOCTBEHHOCTH.

ITo oTHOMIEHUSIM COOCTBEHHOCTH UCTOYHUKH (PMHAHCUPOBAHMS JICIISITCS HA:

COOCTBEHHEIE;

MIPUBJICUCHHBIC.

K coOOCTBEHHBIM UCTOYHHKAM OTHOCSITCS:

MPpUOBLIB;

aMOPTHU3aLMOHHBIE OTYUCIICHUS;

CTpaxoBbl€ CYMMBI B BI/I€ BOMEUICHHS MOTEPh OT aBapHil, CTUXUHHBIX OEICTBUH U JIp.;

JICHEe)KHbIE HAKOIUICHUS M COEpEeXEeHUs TPakJaH U IOPUIUYECKHUX JIUI], MepelaHHble Ha
0e3B0O3BpaTHOM OCHOBE (OJarOTBOPUTEHHBIC B3HOCHI, TTOKEPTBOBAHMS H T.I1.).

K npuBnedyeHHbIM HCTOUHUKAM:

CpEeICTBa, MOJy4aeMble OT MPOAAXKU aKLUN, IaeBble U WHBIE B3HOCHI WICHOB TPYIOBBIX
KOJUIEKTUBOB, T'pa)<1aH, IOPUANYECKUX JIHII,

3aeMHble (DMHAHCOBBIE CPEICTBA WHBECTOPOB (OAaHKOBCKHE M OIOJKETHBIE KPEIUTHI,
00JMralMoOHHbIE 3aliMBbI U APYTUE CPEACTBA);

JICHEe)KHbIE CPEJCTBA, LEHTpaJu3yeMble OOBEAWHEHUSMHU (COI03aMH) MPEANpHUSATHI B
YCTaHOBJIEHHOM MOPSJIKE;

WHBECTUIIMOHHBIE ACCUTHOBAHUS U3 OI0JDKETOB BCEX YPOBHEH M BHEOIOKETHBIX (DOHIOB;

WHOCTpaHHbIE UHBECTHUIIHH.

ITo BuaaM coOCTBEHHOCTH UCTOYHUKU (PMHAHCUPOBAHUS AETSATCS Ha:

1) rocynapcTBeHHbIE HHBECTUIIMOHHBIE PECYPCHI:

OIO/KETHBIE CPEJICTBA;

CpeaCTBa BHEOIOIKETHBIX (POHJIOB;

MpHUBJIeUYEHHBIE (TOCYAApCTBEHHBIE 3aiMbl, MEXIYHAPOHBIE KPETUTHI).

2) dYacTHble WHBECTHUIIMOHHBIE pPECypChl KOMMEPYECKMX U HEKOMMEPUYECKUX
OpraHu3aIuii, 0OIIECTBEHHBIX 00beTMHEHHH, (PU3MUECKUX TTUIY);

3) MHBECTHUIIMOHHBIE PECYPCHl HHOCTPAHHBIX HHBECTOPOB.

TeopeTudeckue BOIPOCHI:

1. HpI/IBCCTI/I BapHUaHTbI NHBCCTUPOBAHUA ITPOCKTA.

2. I[aTL XapaKTCPpUCTUKY OCHOBHBIX BAPHUAHTOB MHBCCTUPOBAHMUL.
3. BoisBut npeumMynieCTBa U HEAOCTATKU 0aHKOBCKOTO KpCAUTOBAHUA.

HpaKTI/I‘-IeCKOG 3aaHuC



3ananue 1. BeusiButh Hanbonee moaxossmue (GOopMbl HHBECTHPOBAHUS B 3aBUCHUMOCTHU
OT BUJA MPEANPUHIUMATEIBCTBA U €r0 CIICHUPHKH.

1. @uHaHCUpOBaHUE — OJMH U3 BAXKHEHIIMX AaclEeKTOB Ballero OW3HEC IUIaHa,
Onmaromapst KOTOpPOMY Ball NpPOEKT OyzaerT obOecnedeH HE OOXOAMMBIMH pPeCcypcaMu JUIs
BOIUIOLIEHHUSI €TO B KU3Hb.

2. [Touck mHBecTOpOB M BHIOOpP criocoba obecniedueHUss (PUHAHCHPOBAHHS ITPOCKTA
SIBJISIETCS] BAKHEUIITUM STAllOM BCEH Balllel MOArOTOBUTEIILHON PabOThI HAJl TPOESKTOM.

3. CocraBisisi cMeTy 3aTpar U OTYET O JBMXKEHHUU JCHEKHBIX CPEJCTB, MOJIYy4aeM
YEeTKOE MPEACTAaBICHUE O CPOKAX U KOJIMUECTBE (PUHAHCOB TPEOYIOIINXCS ISl €T0 peaiu3aliiy.

4, Bo3MoxxHBI Ba ciocoba (puHAHCHPOBAHUSI MPOEKTA: ATO caMO(PUHAHCUPOBAHHE
(BHYTpEHHEE) U BHEILIHEE.

- BuyTpenHee ¢uHaHCHpOBAaHUE OCYLIECTBIISIETCS 3a CYET CaMOTO MPEANpUATHS,
KOTOpO€ IUTAHUPYET OCYHIECTBUTh MHBECTUIIMOHHBIN mpoekT. [Ipeanonaraercst MCHOIB30BaTh
COOCTBEHHBIE CpEJICTBA, a TaK € IIOTOK CpPEICTB, KOTOpBIK (opMmupyeTcss B Ipolecce
NESTETHHOCTH MPEITPHUSITHS.

- CamoduHaHCHpOBaHUE, KakK IPaBUJIO, NPUMEHSETCS TOJBKO Ui HEOOJbIINX
MIPOEKTOB, a Jisi OoJsiee KPYMHBIX MPHUBJIEKAIOT CTOPOHHUX HMHBECTOPOB JIMOO COBMEIIAIOT,
YaCTUYHO MCIIOJIB3Ys 00a pecypca.

- Buemnee (QuHaHcHpoBaHME MOApPAa3yMEBAeT ONUPATbCI HA BCEBO3MOYKHBIE
MTOCTOPOHHUE HCTOYHHUKHU CpeacTB. (DUHAHCOBBIE HHCTUTYTHI, TOCYJapCTBO, HE(UHAHCOBbHIE
KOMIIaHUHM, WHOCTPAHHBIE WHBECTOPBl M Yy4YpEAWUTENEH KOMIAHUU MOTYT BBICTYNAaTb B POJIHU
BHEIIIHETO MHBECTOPA.

5. duUHAHCHPOBaHHEe € MOMOIIHI0 AKIHOHEPOB M ABAHCHPOBAHHBIE IJIATEKHU
AKIIMOHUPOBAHKUE TMOAPAa3yMeBaeT IMOJI COOON HE TOJIBKO IMOKYIKY aKIMid, HO W BO3MO>KHOCTh
nepefadn 3eMiu, 000pyIOBaHUS, TEXHOJIOTHH W 3aHWK B Ballle pacropsikeHUE. ABaHCOBBIC
IJIATEKU B BUJE 3aMHTEPECOBAHHBIX JIUIl B OCYILIECTBICHUH MPOEKTAa U TOTOBBIX BJIOXHUTh CBOU
CPEICTBA C LIETBIO ABJIATHCA MOTPEOUTENIIMUA TOBAPOB U YCIIYT, & HE UX COOCTBEHHUKaMH. Takum
napTHepaM IMPelOoCTaBIISIIOT JIbIOTHOE 00CTYKUBaHUE, B3aMEH Ha MaTepUaIbHYIO MOMOIIb 100
KOHCAQJITUHIOBBIX YCIIYT.

6. KpenuToBaHue B 1mjiaHe (pUHAHCUPOBAHMSI

JloBONMBHO ~ pacmpocTpaHeHHbI — crmoco0  ¢uHaHcupoBaHMs ~ Ou3HeC — IUIaHA.
ObecreynBarOIMMHU KPEAUTOPAMU MOTYT BBICTYNATh Kak OaHKU M OpraHU3aliH, TaK U YaCTHBIC
muna. baHkoBckuil kpeauT o0damaeT CIOCOOHOCTBIO YYUTHIBATH OCOOCHHOCTH 3aeMIIUKA.
Bo3MOXHOCTh M3MEHEHHS CPOKOB M YCIOBUU CCyObl K 0o0jiee BBITOJHBIM OOCTOSITENHCTBAM
3aeMIUKAa BaXHOE MPEHMYIIECTBO IO CPAaBHEHHUIO C PHIHKOM IIEHHBIX OymMar u uX
CTaHJIApPTHBIMU cpokamMHu. OCHOBHBIEC pa3JielieHHuss OaHKOBCKUX KpPEIUTOB HAONIONAIOTCS TO:
obecrneveHnIo, Ha3HAYeHHI0, CPOKaM, BHJY MPOIIEHTHBIX CTABOK U CIOCOOBI MOTaIlIeHUsI.

7. Tlo obecrieyeHHIO KpEeIUThl pa3feisiioT Ha oOecredYeHHble W HeoOecredyeHHBIE.
[Tocnennue He MMerOT olecnedeHus TMO0 MPEAOCTABISEMbI 3aJI0T HE OTBEYAET TPEOOBAHUSIM.
OOecrnieueHHbIE CCYJbl MOJATBEPXKAAIOTCS 3aJIOTOM, KOTOPBIM OTBEYaeT OIpeeIeHHbIM
TpeboBaHUAM. B KOTOpBIE BXOAT MPOIEHTHI, BCEBO3MOXKHBIE U3JEPIKKHU, CYMMBI KOMITIEHCALIUU
0aHKy 110 JJOrOBOPY U CTOMMOCTB 3ajora. Cpoku Ha opopMIIeHHE HEOOXOIUMBIX TOKYMEHTOB He
6osee 150 cyTok ¢ MOMEHTa 3aJI0TOBBIX TPaB.

8. Ilo Ha3HA4YeHHIO B KPEAUTOBAHUU HAONIONAIOTCS CIEAYIOIINE T'PYIMIbl: WIOTEYHBIE,
MPEIOCTABNSIOTCS (U3MYECKUM JIMIIAM ¥ OpraHu3alusM T[OJ 3aJ0r HEJABIKUMOCTH IS
CTPOUTENBCTBA, MPUOOPETEHUS JTMOO PEKOHCTPYKIIUU JKUITbS. POMBIIIJICHHBIC: TPeHA3HAYCHBI
JUISL 3aKYMKH MPOU3BOJICTBEHHBIX M MaTe€pUAIbHBIX PECYpCOB HAa HAYaJIbHOM J3Tare pa3BUTHS
KOMITAaHUHU. TOTPEOUTENbCKUE: JOCTYMHB  (PU3UYECKHM JHUIaM JUIsl  YIOBJIETBOPEHHS
MoTpeOHOCTEH B PEMOHTE HEIBUKUMOCTH, OBITOBBIX HYXKJ M TPUOOpPETEHHE >KUITUIONIAH.
CEJIbCKOXO3SIMCTBEHHbIE: JJII OpraHU3alMil 3aHUMAIOIIUXCS CEIbCKOXO35UCTBEHHBIM BUOM



NESITENbHOCTH. OTH, B CBOIO O4Yepesdb, JENATCA 10 CPOKaM paslesdioT OHKOJbHbIE (J10
BocTpeOOBaHMS) ¥ CpodyHble. [l0 BHIYy TPONEHTHOW CTAaBKH pA3IMYalOT KPEAWTHl C
¢uKCMpOBaHHON © TMIaBaromell mnpoueHTHON craBkoi. IlepBas mpeanonaraer coboit
ONPEJICNICHHYIO CTaBKYy 0€3 M3MEHEHMs €€ BEJIMYMHbl. BTOpas MMeeT NepeMEHHYI0 BEIUYMHY.
I[To cnocoOy moraimieHus pa3fessaioT Ha €IMHOBPEMEHHO TOTaIIaeMbIe U B PACCPOUKY.

9. JIu3uHr Apenja umyuiecTa, 000py10BaHus JU0O TPAHCHOPTA B JI0JITOCPOYHOI
nepcrnexkTuBe. Pa3nmuuaioT JBa OCHOBHBIX BHIA JIM3UHTOBBIX YCIYTr: KPaTKOCPOYHBIA U
KanmuTadbHBIA. J[aHHBIA BHUJ (UHAHCHPOBAHHS HAMOOJEE MPEANOYTUTEIICH HEMOCPEICTBEHHO
nepes] MOKYIMKON B CBSI3U C TE€M, 4TO He TpedyeT OONbIIOro KoimyecTBa (PMHAHCOB JUISL cTapTa
npoekTa. UTo HEBO3MOKHO KYNHTh Cpa3y, BIIOJHE peajibHO apeH0BaTh. OUHAHCOBBIA JIM3UHT
YMECTEH, KOTrJla UMEET CMBICII MO/IBEPTHYTh CEPhE3HBIM M3MEHEHUSM MPOU3BOJICTBO, BHECEHUE
HAaHO TEXHOJIOTHUH, 3aMeHa 000pYyAOBaHMS 003aBECTUCh TPAHCIOPTHBIMHU cpeiacTBamu. Cpok
ci1y’kObl 000py/IOBaHUS HAIIPSIMYIO 3aBUCUT Ha 3aKJIFOUEHHUE CAETKH, €CIIM KOHTPAaKT pa3opBaH
paHee OrOBOPEHHOW JaThl, apeHJ0JaTelNlb MOJydaeT MOJHOE MpaBO Ha BO3MELICHHE YIepoa.
I'maBHOE OTIIMUYME JTU3MHTA MIAJAIINE YCIOBUS COTJIAIICHUs, IOTOMY KaK J1a€T BO3MOKHOCTh HE
M3BIMaTh cpeacTBa w3 oboporta ¢upmel. [lponenypa odopmiieHHs HOKYMEHTOB TpeOyeT
MUHHUMAJbHOTO  MaKeTa, 4YTO CYHIECTBEHHO SKOHOMHUT BpeMsa. [ocynmapcTBeHHoe
¢uHaHCHUpOBaHUE Ou3HeC IIaHa BO3MOXKHOCTH MOy4eHHUs JbIOTHOTO WHBECTUPOBAHUA 3a
OroKkeTHBIN cuer. M3yunte nporpaMmbl OM3HEC MOJJIEPKKU B BallleM T'OPOJE, U MPHU YCIOBHUH
MPaBMJIBHOTO COCTAaBJIEHMS 3asBKHU IUIIOC BBINOJIHEHHE HEOOXOAMMBIX YCIOBHUHM, y4dacThe B
KOHKypce BaM ofecrneueHo. [ocynapcTBO MNPOBOIUT MEPONPUATHS, MO  MOJJIEPKKHU
peANpPUHUMATENCH BBICTYINAss (PMHAHCOBBIM MHBECTOPOM. [ JTaBHBIM MHCTPYMEHTOM, KOTOPOTO
SBIIIOTCSL  perMoHalbHbIE, (QenepalbHble, MYHHUIMIAIbHBIE W OTpaciieBble MPOrpamMMbl
MOJJIEP’)KKM U Pa3BUTUSL TPEANpUHUMATENbCTBA. Mepbl peanu3aluu M0 pa3BUTHIO OU3Heca
ucrionHser DenepanbHblid  (DOHI, KOTOPBIA OCYIIECTBISET TOMICPKKY (emepanbHbIX U
peruoHanbHbIX MporpamMMm. @OuHAHCOBBIE BO3MOXHOCTH ¢GoHIa (OPMHUPYIOTCS 3a CUeT
MOCTYIUIEHUH CPEJICTB U3 TOCOI0KETA.

10. IToxBenem uroru



IpakTuyeckoe 3anaTHe Ne 7 MapKeTHHI B IPeANPUHUMATEIbCKON AeSITEJIbHOCTH

MapkeTuHroBoe HCCIeJOBaHUE —OCHOBA MApKETHHIA IPEAIPUHUMATENS - 3TO
CUCTEMATUYECKUH MOUCK, cOOp, aHaIU3 U NPEJCTABICHUE IAHHBIX U CBEIACHUM, OTHOCSIIUXCA K
KOHKPETHOW PBIHOYHOM CUTYalluH, ¢ KOTOPOM IIPUIIIOCH CTOJIKHYTBCS IIPEANPUATHIO.

MapKeTUHIOBO€ HCCIIEI0BAHUE TAK)KE MOXKHO OIPENEIUTh KaK CUCTEMAaTUYECKui coop,
y4eT ¥ aHalu3 [JaHHBIX [0 MAapKeTUHIy U MAapKeTHHIOBBIM IIpoOiieMaM B  LEJAX
COBEPILICHCTBOBAHUS KadyecTBa IPOLEAYP IPHUHATUSA PELICHUH M KOHTPOJS B MapKETUHIOBOU
cpene.

[{enn MapKeTHHIOBBIX UCCIIEIOBAHMIA:

ITouckoBbie nienmu — cO6o0p MHPOPMALIUK IS IPEABAPUTEIHHON OIEHKH MPOOIeMBbl U e€

CTPYKTYPHUPOBAHMUS,

OHI/ICE{TGJ’[BHHG e — OIIMCAaHUuEC BI)I6paHHBIX $[BJ'ICHI/II\/'I, 06’I)€KTOB HUCCIICOOBAaHUA U
(hakTOpOB, OKA3BIBAIOIINX BO3/ICHCTBHE HA UX COCTOSTHUE;

Kay3zanpHble 1nenmm — TmpoBepka THUIOTE3bl O HAIMYAKM HEKOTOPOW IPUYUHHO-
CIICICTBEHHOM CBS3MU,

TectoBBIE meiam — OT60p NEPCICKTUBHBIX BAPHAHTOB HJIM OLICHKA IIPaBHUJIIBHOCTHU

MIPUHATHIX PELICHUI;

[IporHo3Hble 1enu — MnpeacKka3aHue COCTOSHUS 00BbEKTa B OyAyIIEeM.

[IpuHUIMIIHATBEHON 0COOCHHOCTHIO MAPKETHHTOBOTO MCCIIEOBAHUS, OTINYAIOIICH €ro OT
coopa ¥ aHanM3a, BHYTPEHHEHW W BHEIIHEW Tekyuled uH(opmamuu sBIsSETCS €ro lerneBas
HaIpaBJIEHHOCTh Ha PEIICHNE OTIPEICTICHHOM MPOOIeMbl WM KOMIUIEKCAa TIPOOIeM MapKETHHTA.

Kaxnas ¢upma camocToATensHO oOmpenenseT TeMaTHKy M O00BbeM MapKETHHTOBBIX
HCCIeA0BAaHUN UCXO/IS U3 UMEIONTUXCS Y HEe€ BO3MOXKHOCTEH M IOTPEOHOCTEH B MapKETHHTOBOM
nH(pOpMaIUK, TOATOMY BHJIBI MAapKETUHTOBBIX HCCIEIOBAHUN, IPOBOJUMBIX Ppa3IUYHBIMHU
(bupmMaMu, MOTYT OBITH Pa3BHBIMH.

OcHOBHBIE TIOHATHS ¥ HAIIPABJICHUS, OTIBIT IPOBEICHNS MAPKETHHTOBBIX HCCIICIOBAHUI

Panee 0co60 moauepKUBaAIOCH, YTO MCCIIEIOBAHNE MAPKETHHTa — 3TO HAYYHBIM aHAIIN3
BceX (haKTOpOB, BIMSIONIMX HA MApKETHUHT TOBapoB M yciyr. OTcroma ciemayer, 4To o0JacTh
MPUIIOKEHUS ATOW (YHKIIMU MPAKTHYECKH HE OTpaHWYEHA, a TOTOMY MBI OyZieM paccMaTpHUBaTh
JIUIIH T€ BUJBI UCCIICOBAaHUHN, KOTOPBhIE HAKOO0JIEe YaCTO BCTPEUAIOTCS HAa TIPAKTHKE.

[To cymecTBy, 11eNb UCCIEAOBAHUS MAPKETHHTA COCTOUT B TOM, YTOOBI TIOJIYYUTh OTBETHI
Ha MSTh OCHOBHBIX BOMPOCOB: KTO? 4uTo? Korma? rae? u kak? CBsi3aHHBIA C HUMH BOIIPOC:
noyemMy? — pacHIMpsieT HCCISJOBAaHUE JO CONPHUKOCHOBEHHS C 00JacThlO COIMAIBHOU
NICUXOJOTUM W MHOTJA BBIJIENSIETCA B  CaMOCTOSTENbHYIO cdepy, H3BECTHYI0 Kak
MOTHBAI[MOHHBIM aHanmu3 (motivation research), T. €. H3y4eHHME MOTHUBOB TIOBEICHHUS
nokymnareneid. (K coxaneHuto 3TOT TepMUH IPHOOPEN ONpeieeHHbIN HeKenaTeIbHbIM OTTEHOK
13-32 COMHHUTEIBHON ACSITEIBHOCTH HEKOTOPBIX ICHI0ANaIuCcTOB.) Ha mpakTuke ncciaenoBanme
MapKETHHIa CBOJUTCS K HMCCICIOBAaHUSAM, HANPABJICHHBIM Ha pEUICHHWE OTPAaHWYCHHOTO YHCIIa
MePUOANYECKH TIOBTOPSIOIIMXCS 3a/1a4.

TeopeTnueckne BONPOCHI:
1. OxapakTepr30BaTh METObI OLIEHKH NIPEATIOYTEHUH.
2. [IpuBecT npuMepsl IPUEMBI BBISBICHUS IPEANOYTEHUI.
3. ITossicHUTH TepMUH «(PYHKIHNOHATIBHOE KaueCTBO.
4. BIABUTH OCHOBHBIE 337]a4l MApKETHHOBOTO MCCIIEI0BAaHMUS PhIHKA.

HpaKTI/I‘-ICCKI/Ie 3aaHusA
3a;[aHHe 1. HpOBCCTI/I aHaJIn3 BJIIMSAHUA HOTpC6HTCHCI>i 10 CCTMCHTAM U T'pYIIIaM.

[ToTpebutens (mo CreneHb BIUSHUA

CErMEHTaM) crnabas | cpenmss | cutbHas




3amanue 2. BBIABUTH KJIIOUEBBIE MOTPEOHOCTH M MPEATIOKHTH MEPONPUATHS IO HX
YJIOBJIETBOPEHHIO (MO3TOBOM IITYPM/MMHUTAIIMOHHbBIE TEXHOJIOTUH PUMEHEHUs (POKYC-TPYIIIL).
3amanue 3. [TocTpouTh HHMOPMAIMOHHYIO KapTy NpoIiecca MApKETHHTOBBIX UCCIIETOBAHHIA.



I[IpakTHyeckoe 3ansaTHe Ne 8 YinpasiieHue nepcoHaioMm

B ocHoBe ympaBiieHust IEpCOHANIOM JISKUT MOTHBALIMS, KaKk HanOoJee BakHas (QyHKIUS B
MEHEPKMEHTE uesoBeueckux pecypcoB. Ilox cucremoil MoTHBaLMM TOHHUMAKOT Pl
MaTepUAJIbHBIX U HEMaTepUAIbHBIX CTUMYJOB, a TaKXXE€ MOTUBALlMOHHBIX BO3JEUCTBUH,
UCIOJIb3YEMBIX (PUPMOH Ul MOANEpKAHUS JIOSUIBHOCTU CBOMX COTPYIHUKOB U BBIIIOJIHEHUS
uMH 0oJiee KaueCTBEHHOM PabOThI.

J1si KOMITaHUKM OY€Hb BaXXHO C(POPMHUPOBATH CUCTEMY MOTHBAIMHA, TIPUYEM CIENATh ITO
HE TaK Y W TpyaHo. st 3Toro HEoOXOAMMO HE TOJBKO CO3/aTh YCIIOBUS, NPH KOTOPHIX Y
COTPYJHHKOB IOSIBUTCSI BO3MOKHOCTH (@ TJIaBHOE, JKEJIAHWE) JIOCTUraTh COOCTBEHHBIX LIEJEH,
paborast Ha OJAarocOCTOSHHME CaMOM OpraHU3alud, HO U CHAENaTh TaK, YTOOBI LEIHM CTald
COBMECTHBIMH.

MonenpoBaHue CUCTEMbl MOTHUBALIUU SBJIAETCS OJHUM U3 Ba)KHBIX METOJIOB M3YyYEHUS
peasibHOM AEWCTBUTEIbHOCTH U TIOBEIEHUSI OOBEKTOB CUCTEMbI MOTHUBALIUU (COTPYAHUKOB) B TEX
YCIIOBHUSAX, B KOTOPBIX ATHUM OOBEKTaM MPEICTOUT (PYHKUMOHUpPOBaTh. [lo BausHUIO Monenu
CHUCTEMbl MOTHBAllMd Ha COTPYJHUKOB MOJKHO HCCIEAOBAaTh IIOBEJIEHUE TOTO0 WJIM HHOTO
SKOHOMHMUYECKOTO O0beKTa (KOMIAHUU-KOHKYpPEHTa) IpPHU H3MEHSIOIIUXCS I0Ka3aTesiX ero
(GYHKIIMOHUPOBAHUS U OTPEIENIUTh HaWIyullee coueTaHue GakTopoB.

He cnemyer 3a0biBaTh, 4YTO B MpoOIlECCE€ MOJEIUPOBAHUS pEHIAOIUM (aKTOPOM
SKOHOMMYECKON 11e71eco00pa3HOCTH MOJEIUPOBAHUS CIY)XUT TO, YTO MpPH IOCTPOCHUU
KOHKPETHOW MOJIeIM CHUCTEMbl MOTHBALMHM YyXK€ MPEANOJaraercss HMCIOJIHEHHE KOHKPETHOTO
OTIPEIEIEHHOTO0 METOJa pEeLIeHUs, MO3BOJIAIOIIErO IeJeHANpaBIeHHbIM 00pa3oM MOJIYYUTh
ONTUMAJIBHBIA PE3yabTaT MOJEIUPYEMON CUCTEMBI. JpyruMu ciIoBaMH, ¢ MOMOIIBI0 U3Y4YEHUS
CUCTEMbl MOTHBAIIMM KOHKYPEHTOB M MOJEIMPOBAHUS COOCTBEHHOI CUCTEMBI IpeIoJiaraeTcs
MOCTPOCHUE TAaKOW MOJEIN CHUCTEMbl MOTHUBAIMU, C TIOMOIIBIO KOTOPOH MOKHO OyHET peluTh
psd 3a/1ad, HANpaBJICHHBIX Ha TOBBIINIEHHE 3aWHTEPECOBAHHOCTU COTPYAHHUKOB OCTaBaThCs B
OpraHu3aIiy.

TeopeTnueckue BOIPOCHI:
1. OxapakTepu30BaTh MOHSATHE U COJAEPKAHUE MOTHUBAIIHUH.
2. [losicHUTh OCHOBHBIE TEOPUH MOTUBAIIUU
3. PackpbITh NPUHIMIIBI MOTHUBALIUH.
4. OxapakTepu30BaTh MaTepuaibHbIE 1 HEMaTepHaIbHble MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE TOJIXObI K OIIEHKE MOTHBAIUH.

[TpakTrueckue 3aqaHus
3anmanue 1. [IpoBecTu oLleHKY MOTHBAILIUU B TEXHUKYME.
AHanM3 MOTHBAIIMOHHBIX MOJICICH IOBEACHHUS IIEPCOHANIa IO3BOJISICT OIPEACIUTh €€
001I1e OCHOBBI U Crienu(PprIecKrue 0COOCHHOCTH.
VYuuThiBas Bce HaA0AaBKH, BBIILIATHI, MAaTEPUAIBHYIO TOMOIIb, KOI(DMOUIIMEHTH U TpPEeMHUU
MaTepuaibHasi MOTUBAIIMS COCTABIISIET MOPSAAKA B MECSIII OT OKJIaja.
Ha OKJIAJIbI nepcoHaa BIIUSIET

Taxxe cneayer ydauThIBaTh NOOIIPEHNUS, OTBETCTBEHHOCTH M HaKa3aHUs IIEpCOHAIA.
[Tooupenns (HemaTepuanbHasi MOTUBALHSA):



B3rickanus:

[ ]

[ ]

[ ]

[ ]

MOTUBATOPBI
MATEPUAJIbHBIE HE MATEPUAJIbHBIE
/ \ |

JlenexHble Henenexuoie ComuanbHbie Mopanbnbie TBopueckue
3apruiata, OOHYCHI, [IyTE€BKH, OIJIaTa [IPECTIDKHOCTD YBaXEHHE CO CTO- | [BO3MOXHOCTbH Ca-
yIacTHE B IPHOBI- [TPaHCIIOPTHBIX TpyZa, BO3SMOX- [POHBI Apy3eid, aB- | [Mopeanuzauunmy,
UISX, JTOIOJIHHU- [pacxozoB, Me00- HOCTb KapbEPHOI'0 TOPUTET y KOJUIEr | [camoycoBepIueH-
TE€JIbHBIC BBITLIATHI CITy’)KUBaHUE, 110- [POCTA, ITOBBILICHUC | |1 pyKOBOJCTBA, CTBOBaHHUS

u 1p.

MOLIIb B OILIATe
[pacxo10B Ha o0Opa-
30BaHKE U JIp.

KBaTU(PUKAIINH 32
CUCT TIPESITPUSITHS,
MOKYTIKa [T pa-

[IpU3HAHKE JINY-
HBIX 3aCIyT, Ha-
rpajsl U Jp.

(OOTHHMKOB YHIIbS U
J1p.

BriBogsl

Puc.1. CtpykTypa MOTUBAaTOpPOB MEpCOHAIA

[[J'Iﬂ OLCHKHU CUCTEMbI MOTHUBALIUN Tpyda B I[aHHOﬁ pa60Te BbI6paHBI YCTBIPEC MMOKA3aTCIIA
HauoOoJjee OTBCUAIOIIUC MTPCAMETY UCCIICAOBAHUSA, KOTOPLIC IIPHUBCJACHHLIC B Ta6J'II/II_Ie A.

Tabmuia A—MoTuBanus epcoHaa mKOJIbI

I'pynna nokasarenei
«MoTuBanusy

Pacuer

3HaueHue

1.OTHO1IEHNE CpenHe
3apIuiaThl K
IIPOKUTOYHOMY
MUHUMYMY

3/nnara 3a nepuo / [IpoKUTOUHBIA MUHUMYM

2. 3310 1KEHHOCTD 1O
3apruJiaTe Ha OJIHOTO
paboTHUKA HA KOHEI
nepuoaa

3aI[OH)KGHHOCTL I10 3apIuiaTe Ha KOHCH IEpuoaa /
CpCI[HeCHI/ICO‘-IHaH YHUCJICHHOCTD pa60THI/IKOB

3.IloramraemMocTs
3a0JDKEHHOCTH 10

Jou1st 3a0KEHHOCTH 110 COIMAIBHOMY CTPaXOBaHHUIO,
KOTOPYIO MPEANIPUSITHE MOXKET MOTaCUTh U3 (POHIOB




COLIMATIBHOMY
CTPaxOBaHHIO

4.IloowmpsiemMocThb Mecsunslii pona nooupenus / CpenHecnucovHas
pabOTHHUKOB YHCICHHOCTh pa0OTHUKOB

AHEUH/ISI/IPY?I IMMOJIYUYCHHBIC JaHHBIC MOKHO CACJIaTh CICAYIOIINUC BbIBOJbI:

Tabmua B-cnonp3oBanne MOTUBAIIUH B

IToxazaTens 3HaueHne
CaMOMOTHUBALUS
MPUHYXIECHUE
JIEJIETUPOBAHKUE TTOJJHOMOYHUIA
CCTCBBIC KOMMYHI/IKaI_[I/II/I
sICHasl Kapbepa
MaTepHalbHbIE MOTUBATOPHI
Jlerenna:
- HEPA3BUTHI WU OTCYTCTBYIOT; -.+ CIIa00PA3BUTHI; + PACIPOCTPAHEHBI

3ananue 2. [IpoBecTy OLIEHKY MOTHUBALIUU IO OPraHU3aluH, B KOTOPOI MPOXOAUIIU MPAKTUKY.



HpaKTH‘leCKOC 3anaTue Ne 9 Cucrema MOTHBaAIUIM

AHaTM3UPYIOTCST BO3MOXKHOCTH (OPMHUPOBAHUSI ONTUMAIBHO COANTaHCUPOBAHHON CHCTEMBI
MOTHBALMM B OPraHU3aLUH, YTO MPEAINOJIaraeT pa3padoTKy ONpeeICHHON METOIUKH, KOTopast
IIPUBOJIUTCS B IIPEIAracMOU CTaThe.

B coBpeMeHHBIX OpraHuzalusX BHYTpHU(UPMEHHAas CHCTEMa MOTHBAIMKM pPabOTHUKOB
HaIpaBJIAE€TCS Ha MOOLIPEHHUE MPOU3BOAUTEIBHOCTH, KauecTBa Tpy/Ja, IpU3HAHUE TBOPUYECTBA,
WCTIOJIHUTEIBHOCTH M WHUIIMATUBBI - BCEX TE€X Ka4eCTB, KOTOPBIE CIIOCOOCTBYIOT () (HEeKTUBHOM
JESITEIbHOCTH U NPUBOJAT K JOCTHXKEHUIO CTpaTEerMYecKux Lenei opraHuzauuu. 1 Bmecre c
TEM OHa CIIOCOOCTBYET CO3JAaHUIO YCIOBUHU Ui Pa3BUTHUS MOTEHIHMANAa KaXKJIOI0 COTPYIHUKA.
Cucrema MOTHMBAaLMM KaK HHCTPYMEHT YIPAaBJIEHUS TPYIOM JIOJDKHA 3aWHTEPECOBBIBATDH
pabOTHUKOB OpraHM3alliy B MOBBILIEHUM KadecTBa OOCITY)KMBaHHUS MOTpeOuTeNnel, nmooyxaaTh
CHEMAIMCTOB K PAa3BUTHUI0O U POCTy UX MpodeccroHanusma. [losTomMy mnpoekTupoBaHue
MpaBMIBHOM M A(PQPEKTUBHOM CHUCTEMBl MOTHBAlMM PAOOTHHUKOB, COOTBETCTBYIOLIEH
COBPEMEHHBIM yCJOBHUSM (YHKUMOHUPOBaHUS Ou3Heca, - OJHA U3 OCHOBHBIX 3a/1a4
PYKOBO/JICTBA.

Oco0yro akTyanbHOCTb 3Ta (YHKIIUS MPUOOPETAET HA COBPEMEHHOM 3Talle Pa3BUTHSI SKOHOMUKU
Poccun, xorjga mosiBieHHe HOBBIX MPEANPHUATHH M (YHKIMOHUPOBAHHE YK€ CYIIECTBYIOLIUX
3a4acTyl0 COIMPOBOXKIAIOTCS OTCYTCTBHEM TPAIUIIMKA W TEXHOJIOTHH pa3palOTKu WU
COBEpIICHCTBOBAHUS CHUCTEMbl MOTHBAI[MM I€pCOHANA, aJIeKBATHOM M aJalnTUPOBAHHOM K
PBIHOYHBIM OTHOWIEHUsM. OnTuManabHO cOalaHCUpPOBaHHAs CHUCTEMA MOTHBAIMM CMOXET
MPUBECTH KaK K BBICOKOM pe3ylbTaTUBHOCTH TPYIOBOM NEATEIBHOCTH, TaK U K IOBBIIICHUIO
TEMIIOB pa3BUTHA OpraHuzanuu. UToObl cucTeMa MOTHBAllMM KaK MEXaHW3M YIpaBlIEHUs
MoBeJICHHEM TiepcoHana Oblia 3(PPEeKTUBHOM, OHA TOJHKHA pa3padaThIBaThCs MPH COOTIOCHUN
OCHOBOIOJIATAlOIIUX MPUHIUIIOB, OTBEYaTh OCHOBHBIM IIEJISIM MOTHUBAIUH, a TAK)KE YUYUTHIBATD
BIIUSIHUE OIpE/ICTICHHBIX (DPAKTOPOB.

TeopeTrnueckue BOMPOCHI:
1. OxapakTepr30BaTh COBpEMEHHbBIE MOIX0/IbI K MOTHBAIIUH.
2. BbIBUTH KIIIOUEBBIE 3JIEMEHTBI CUCTEMbI MOTUBAIIUU
3. [IpuBecTu npuMepbl MOTUBATOPOB U UX MIPUMEHEHHUSI.

JlIpakTudeckoe 3amanue
Samaunue 1.

HpOBGCTI/I MPOCKTUPOBAHUEC 3JICMCHTOB MOTHUBAIWU B TCXHUKYMC IO INPOBCACHHOMY aHAJIU3Y:

YCOBCPIICHCTBOBATL U YCTPAHUTH HEJOCTATKH.

3ananue 2. [IpoBecTH NMpPOEKTUPOBAHME MOTHUBALMM 110 OpPraHU3allMM, B KOTOPOI MPOXOIUIN
MPAKTHUKY.



IIpakTnueckoe 3ansaTne Ne 10 Ctpykrypa OusHec-nmiiana. Texnosiorusi pa3padorku
OM3Hec-IJIaHA

busHec-tuian sBiAeTCS NPU3HAHHONM B NPAKTUKE PBIHOYHBIX CTpaH (PopMoil 00OCHOBAaHUS
ycrnexa JCSATENIbHOCTH  NOpeAnpusatus (€ro CTpaTerud pas3BUTHUS) B JIOJTOCPOYHOM,
CPEIHECPOYHOM U KpaTKOCpO4YHOM mnepuoje. OH CIYyKUT COCTaBHOM YacThbIO CHCTEMBI
IUTAHUPOBAHUS HA MIPEIIPUITHH.

[IpyuMeHUTENHPHO K MHBECTHIIMOHHOMY TPOEKTY OM3HEC-IIJIaH COJACPKUT Pe3yabTaThl TEXHHUKO-
HKOHOMHYECKOTO OOOCHOBAaHHMS €ro OCYIIECTBUMOCTH M A(PPEKTUBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIOBUSX pealu3aliu.

KnroueBpiMu ~ armeMeHTamMu  pa3paOOTKM — OHM3HEC-IUIaHAa  SIBJISIFOTCSI: oTpesieNieHue
MPEeANPUHUMATEIBCKOTO MPOEKTa (MHBECTUIIMOHHOTO 3aMbIC/Ia OCYIIECTBICHHMS] KOHKPETHOTO
Ou3Heca, HampaBieHUs pabOT, CO3AAaHUS M BHEAPEHUS B MPOU3BOJCTBO HOBOTO MPOJIYKTa WIH
JIpyroll HOBAallMU), KOTOPBIM TPUHECET YCHEX HWHBECTOPY B MPOTHO3UPYEMBIX YCIOBUSAX
W3MEHEHHsI  BHEIIHEW Cpelbl; MPOBEJCHHE  TEXHUKO-PKOHOMMYECKHUX  HUCCIIEIOBaHMM,
JOCTATOYHBIX JJI 0OOCHOBAHMSI MPUHUMAEMbBIX (PMHAHCOBBIX, KOMMEPUECKUX TEXHUYECKHX U
OpPraHU3aI[MOHHBIX PEIIEHUH IO €ro OCYIIECTBICHHIO; OllEHKa M OOOCHOBAHHE OCHOBHBIX
XapaKTEePUCTUK MPOEKTA, 3aTpaT U BHITOJ MPHU €r0 OCYIIECTBIECHUH, a TaKXkKe OLEHKAa OCHOBHBIX
(akTOpOB HEOMNPEAEICHHOCTH M PUCKOB MO MPOEKTY, €ro YCTOMYMBOCTH K 3TUM (hakTopaMm U
0e3yOBITOYHOCTH.

OmnpeneneHre KOHKPETHOTO  TpoekTa (€ro BapHaHTOB) OTpPa)XkaeT  CTPATErHYECKYIo
HaINpaBJICHHOCTh MHBECTHIIMHA HA TOJYYE€HHE BBITOJBI TMPHU YIOBIETBOPEHHUS KOHKPETHOM
NOTPEOHOCTH pBIHKA 3a CcUeT (OPMHUPOBAHUS HEOOXOIUMBIX KOHKYPEHTHBIX IPEUMYIIECTB
TOBapoB (ycayr) mpHu ee ymoBieTBopeHuu. I[Ipu onpenenennn 1enei mpoekra (MpeANpUSTHS,
OCYIIECTBJISIOIIET0 IPOEKT) U aJbTEPHATUBHBIX BAapUAaHTOB MX JOCTHIKEHUS HCIOJb3YHOTCS
TEXHOJIOTUM U METOJbl CTPAaTErH4ecKOro aHajau3a MPEANpPHUSITHS U €ro CpeJlibl, HHCTPYMEHTHI
MapKETUHTOBBIX MCCIEJOBAHUN U (OPMHUPOBAHUSA MAPKETHHIOBBIX MIPOrpaMM IO IPOAYKTaM U
IIPOM3BOJICTBY, & TaKXe JpPYrMe H3BECTHbIE TEXHOJIOTUU CTPATErM4eCKOTo IUIAHUPOBAHHUS.
OTnu4uTEeIbHOM XapaKTEepUCTUKONW OM3HEC-TIAHUPOBAHUS ABISETCA 0053aTE€IbHOCTh TEXHHKO-
HSKOHOMH- YECKOT0 0OOCHOBaHMs BCEX MPUHUMAEMBIX MHBECTULMOHHBIX PEIIECHUM MpHU OLEHKE
KOHKPETHBIX CTPATeruii, UCIOJIb3Yys TEXHOJIOTUH U CPEACTBA YIIPABICHUS IPOEKTaMH.

TeopeTnueckue BOIPOCHI:
1. [IpuBectu onpeesieHrne U OXapakTepu30BaTh 3a1a4 OM3HEC - TUTAHUPOBAHHUSL.
2. PackpbITh CTPYKTYpPY U COJEpKaHUE OCHOBHBIX 3JIEMEHTOB OM3HEC-TIIaHa.

HpaKTI/I‘leCKOG 3aJaHucC

IHosicHeHus1 M peKOMEHIALMH 10 cocTaBieHHI0 Pe3lome Ou3Hec-IaHA
OTOT pasnen J0KEH NMPHUBIIEYb HHTEPEC TOTo, KOMY OyJeT aapecoBaH Ou3Hec-I1aH. IMEeHHO u3
9TOTO pas3zeiia MOTEHIUAIbHbIE HHBECTOPBI MOJIY4alOT CBOE IIEPBOE BIIEYATIEHUE, KOTOPOE
4acTO UMEET pellarollee 3HaueHue i CyAbObl MpoekTa B 1eoM. busHec-1u1aH npeqHa3HaueH
JUISl TIOTEHLIMAIBHBIX UHBECTOPOB, YEPE3 PYKU KOTOPBIX, KaK IIPABUIIO, TPOXOIUT HE OJUH
ousHec-aH. OHU XOTAT BBISICHUTD, B YEM CYTh BAlllerO MPOEKTa U €ro MOTeHIHaTbHas
3¢ GEKTUBHOCTD, CKOJIBKO ACHEKHBIX CPEACTB BaM HEOOXO0IMMO U UCTOUHUKU (PMHAHCUPOBAHUSI.
3auHTEpECYITE HX.
B sTOoM paznene B HECKOIBKUX MTyHKTAX B CKATOM (popMe u3jIaraeTcs BeCh OM3Hec-TIIaH,
packpbIBas CyIIHOCTb U Lienb Bamero npennpusitusi. OCHOBOM AJisi HalIMCAaHUS 3TOTO pa3/ena
CIY’KUT UH(OpMAIHsL, coaepKalascs BO BCeX paszenax pa3paboTaHHOTo OM3Hec-TIaHa.
Pexomenayemas CTpykTypa pe3rome.



. KpaTkoe onucanue npoekra, ero Henu 1 3ajau,

. PecypcHoe oGecnieuenue,

. MexaHu3M peanusanuy,

. YHHUKaTBbHOCTh WJIM KOHKYPEHTOCIOCOOHOCTh MPOTYKIIMU WIIN YCIIYTH,
. O6bem TpeOyeMoro BHEUTHEro (PMHAHCUPOBAHMUS,

. [Iporuo3 o6beMa mpoiax U NpUuObLIEH,

. Bo3sBpar 3aliMOB HHBECTOpaM.

OcHoBHOE TpeOOBaHKE K PE3IOME - TPOCTOTA U JIAKOHUYHOCTH U3JI0KCHHS, MUHUMYM
CHEIHATLHBIX TEPMHHOB.
O06bem He T0IHKEH MPEBBIIIATh 1-2 MAaTMHOMUCHBIX CTPAHUIL.

IMosicHeHus1 M peKOMeHIALMHU 10 COCTABJIEHUIO pa3esa ""CBeleHus 0 NpeInpusITHHA U
orpacan"
Haznauenue paszena - mokasaTh U J0Ka3aTh peaibHOCTh Batiero npeanpuHUMaTeIbCKOTO
HaYMHAHUA ITyTeM OMHCcaHusl (GOPMBI TPAKTHUECKUX JEHCTBUM C YUETOM pealbHOU CUTyalluu B
BbIOpaHHOU Bamu cepe Ousneca. B 3ToM paszgene 10KHBI YETKO U KPAaTKO OOBSICHUTD 1B
OCHOBHEIX MOMEHTA.:

. Uro npencrasisier coboil mpeAnpusTHEe Kak CPeICTBO MOIYUYEeHUs MTPUObLIHN;

. Ha yem Gyner Ga3upoBaThCs €ro ycreurHas AeaTeIbHOCTb.

[IpumepHas cTpykTypa paszaena.

. Yem npeanpusitie 3anuMaetcs (OyaeT JOMOTHUTEIHHO 3aHIMATHCS ), YTO MPENICTABIISET
co00# MpoayKT (ycayra), KTO SBISETCS KIMSHTAMH.

. Omnucanue curyaruu B Bameit cepe 6msneca (kak Baire npeanpusiTie BOUCHIBAETCS B
BBIOpaHHYIO cepy OM3Heca, MOJI0KEHHUE e B 3TOU cepe, OIIEHKA IEPCTICKTUB Pa3BUTHS).

. OpranuzaninoOHHO-TIpaBoBast popma MpeAnpUsSTHS, OpraHU3alMOHHAS CTPYKTYpa,
y4peauTeNH, IEPCOHAN U MapTHEPHI, JaTa CO3AaHMUs.

. OUHAHCOBO-3KOHOMUYECKHE MMOKA3ATEIH IEATEIbHOCTH MPEANPUSATHUS.

. MecTtopacnofioxkeHue npeAnpusaTus (KpaTko onucaTh: aApec NpeanpusTus,

XapaKTePUCTHUKA 3JIaHHsI WM MTOMEIICHHUS, COOCTBEHHOCTh HIIH apeH/1a, HE00X0IMMOCTh
PEKOHCTPYKIIHH, YeM XOPOIIIO MeCTO Jisi Bamiero OusHeca).

. Cnenuduka paboTsl (CE30HHOCTB, BpeMs paOOThI (4achl U THU HEEIHN), U APYTHE
0COOEHHOCTH, CBSI3aHHBIC CO Cepoil OM3HEca I HCIOJIb3YEMbIMH PECYPCAMH).

Ecnu npeanpusiTie TONBKO CO3a€TCsl, TO 3TOT Pa3/ell JOJDKEH JOTOJHUTEIBHO COACPIKATh
000CHOBaHHE yCIIexa co3/laBaeMOTo MpeAnpusTys u Bamn onbIT B 1aHHO# cepe OusHeca. B
YaCTHOCTH, JKeJIaTeJIbHBI CCHUIKH Ha JIOTOBOPA WJIH NIPEBAPUTEIILHBIC JIOTOBOPSHHOCTH C
MOCTAaBIIMKAMH WA TIOTPEOUTEIISIMH.

Ecnu nipoekt peanusyeTcs B paMKax HHIUBUIYaTbHOU TPEANPHHUMATEIILCKON eI TEIbHOCTH,
TO MPHUBOMTCS ONMCaHUEe OU3Heca, KOTOPbhIM Brl 3aHuMaerech. Paznen nomkeH yoeauTsb
WHBECTOPA B HAJIS)KHOCTH U MEPCIIEKTUBHOCTU (PUPMBI, IIPEIararoIei mpoeKT.

IHosicHeHUs1 M peKOMEHJALMH 110 COCTABJICHHIO pa3feia "Onucanue npoaykunu (ycayru)'
JIro6o¥ mpenmpuHUMATEIHCKUN MPOEKT O0a3upyeTcs Ha TOU MPOAYKIUH (yciyre), KoTopas Oyner
MpeyIoKeHa MoTPeOuTeNto (MMOKYMAaTeNi0) U MPUHECeT TPUOBLITH TPEATPUHUMATEIIO.
OcCHOBOI OCHOB MPENNPUHUMATEIHCKON IEATEIBHOCTH SBJISETCSA 3HAHUE TOTO, YTO MOJTYIUT
MOKYIIaTeNb 32 CBOU JIEHBIU - IOTPEOUTENbCKIE XapaKTEPUCTHKH MPOAYKIIUH (YCIYTH) U UX
MIPEUMYILECTBA Mepe]l KOHKYPEHTaMHU.

Heob6xonumo HarnsiHoe U yOeAUTEIbHOE MPEICTaBICHIE TOBapa UIIH U3AeTuil (ycayr),
MIPOM3BEACHHBIX C TIOMOIIIBIO Ballel TexHoJoruu. Jyurie Bcero, eciu 3To OyJaeT HaTypaTbHBIN
obpaszer, ero pororpadusi, pUCYHOK HIIU €ro OMHCAaHUE, PAaCKPBITHE UIeH, 3aMbiciia. B OusHec-
TJTaHE JJAeTCs OMUCAHUE M0 KaXI0H MPOAYKINH (YCIIyTe) OTIEIbHO.

[IpumepHas CTpyKTypa pasaena.

e  HammenoBanue npoykiuu (yCIyru)

e  Ha3nauenue u 005acTh MpUMEHEHUS



o  Kparkoe onncanue 1 OCHOBHbIE XapaKTEPUCTUKU

e KOHKYpEeHTOCIIOCOOHOCTH MPOAYKIMHU (YCIIYTH), [0 KAKUM MapaMeTpaM MPEBOCXOIUT

KOHKYPEHTOB, 110 KaKMUM YCTynaeT UM. Bo3MoxkHO ucnosabs3oBanue Tadnuusl 3.1

e  IlareHTOCIOCOOHOCTH M ABTOPCKHUE MpaBa

e  Hanuuwue nnu HeoOX0IUMOCTD JTULIEH3UPOBAHUS BBIITYCKA IPOAYKLINUN

e  CremneHb rOTOBHOCTH

e  Hanuuue ceptudukara KauecTBa MpoIyKIUU

e  be30macHOCTb U HKOJOTMYHOCTh

e  YCIIOBHS IOCTaBKU U YIIAaKOBKA

. lNapantu u cepBuc

e DKcrutyaTarus

e VYTunmzanus nocie OKOH4aHUS HKCIUTyaTalluu

IHosicHeHUs1 M peKOMEHJAIUM 110 COCTABJIECHMIO pa3fiesia " MapKeTHHT U cOBIT POAYKIMH
(yeayrm)"

Nudopmanus paznena npusBaHa yoeIuTh HHBECTOPA B CYILIECTBOBAHUM pbIHKA COBITA AJIst

Balllel MpoaAyKIUH (YCIIyTH) U B Ballei CIOCOOHOCTH €€ Mpo/1aBaTh.

[ToTpeburenu (OKymaTenn) XapakKTeprU3yrTCs MECTOM B IEMTOYKE PeaTM3aI[iH: ONITOBHIC

MOKYIIaTeIH, PO3HUYHBIE MPOJIaBLIbl, KOHEYHbIE TOTPEOUTEINH.

Taxoke paznuyaroTcs MOTpeOUTenu(TIOKYaTe N ): TPEANPUITHS (XapaKTEPU3YIOTCS OTPACIIbIO,

MECTOPACIOJIOKEHUEM ), HaceJeHne (XapaKTepru3yeTcs BO3pacToM, TOJIOM | Jp.).

Cpenu moTpeOUTENbCKUX XapaKTEPUCTHK TOBapa BBIIEISIOTCS TaKUe, KaK BHEITHUMA BU]T

(TpuBIEKaTEIHLHOCTH), HA3HAYCHHE, 1I€HA, TPOYHOCTH (CPOK CIYXKObI), 0€30MaCHOCTh

MOJIb30BaHMSL.

[IpumepHas cTpykTypa pasaena:

. Onucanue TpeboBaHUM MOTpEOUTENEH K MPOoayKIuK (yciayre) u Bammx BoO3MOKHOCTEH
YIOBIETBOPUTH HX.

. Onucanue koHKypeHuu. Onpeaenurte Bammx KOHKYpEeHTOB U MPOAHATU3UPYNUTE UX
CHIIbHBIE U clabble cTopoHbl. [Ipoananu3upyiite cBou BO3MOKHOCTH.

. Ornucanue peIHKa COBITA TPOIYKIIUHU (YCIYTH).

. Onucanue MOCTaBKU TOBapa OT MECTa MPOU3BOJICTBA K MECTY IIPOJAKU WU

notpebnenus. [TonHoe onmcanue BKIIOYaeT B ceOsl: YITAaKOBKY, CKJIAIUPOBAHUE B MECTE
MPOMU3BOJICTBA, KOMIIJIEKTOBAHHUE JIJISl OTIPABKHU, TPAHCIIOPTUPOBKY K MECTY IIPOJAAXKH,
MPEANPOIAKHBIA CEPBHUC, COOCTBEHHO Mpoaaxy. OnucaHue KaHajga cobITa MPOAYKIIUHU (YCIyTH).
[Tpoaaska MOXKET OBITH OCYIIECTBIICHA Yepe3 CIASAYIOIINE KaHAIbl COBITA: Mara3uH POZHUYHON
TOPrOBJIM, MEJIIKOONTOBBIE 0a3bl MIIM Mara3suHbl, pa3be3IHYIO CIyKO0y (areHTbl, KOMMHUBOSIKEPHI )
U JIp.
. Crparerus mpuBJICUYCHHS MMOTPEOUTEINICH, UCXO I U3 Banmmx BO3MOKHOCTEH.
(Bo3MoyKHBIE BapHaHThI: pEKJIaMHbIE KaMITaHUH, OSCIUIATHOE MPEA0CTaBICHUE 00pa3IloB,
y4JacTHe B BeICTaBKax u Jip.). Llena u 06beM cObiTa Bameii npoaykuuu. iIMeHHO 11eHa poaaku
MpOyKTa (YCIyru) ONpeaessieT, B KOHEYHOM CUeTe, BEIMYUHY MPUOBLIH, I0XOJAHOCTh MPOEKTA.
Heob6xomumo obecreunTs yBS3KY MapaMeTpoB "lieHa - Ka4eCTBO - pEHTa0eIbHOCTD".
IMosicHeHUs1 ¥ pEKOMEHIALUHM 110 COCTaBJIeHHIO pa3aeiia «[Ipou3BoACTBEHHbIH MJIAH»
Nudopmanus pa3aena npusBaHa yoeIuTh HHBECTOPA B PeaTbHOCTH U3TOTOBICHUS MTPOIYKIIUN
(mpenocTaBieHHs YCIYTH) C XapaKTepUCTUKAMU U 00beMaMH, OMIMCAHHBIME B MPEABLIYIIINX
paszaenax.
B sTom paznene Takxke mpuBOAITCA: 00IIME CBEACHUS O MPEANPHUATHH, pacueT
MIPOM3BOJICTBEHHBIX M3CPKEK Ha TIAHUPYEMBI 00beM cObITa, MpsMbIe (IEPEeMEHHBIE) U 00IIHe
(TmocTOSsIHHBIE) 3aTPaThl HA IPOU3BOACTBO MPOAYKIIUU, KATBKYISAIUs Ce0eCTOMMOCTH
MPOAYKIMHU, CMETA TEKYILUX 3aTPaT HA IPOU3BOJICTBO.
[IpumepHas cTpykTypa pasaena:
Obwue ceedenus o npeonpusmuu



. Onucanue MecTopacIoIoKeHUs peanpusaTis. Bo MHOrux ciuydasx
MECTOPACIIOJIOKCHHE ABJISICTCS OMPEACIIAIONINM IS yerexa mpoekta. C ydeToM crieiiuduKu
Ou3Heca yKa)XHTe HATM4YrMe HEOOXOMMBIX TPAHCTIOPTHBIX CBSI3€H, MH)KEHEPHBIX CETeH
(371eKTpO3HEPTHs, BO/IA, TEIUIO, KAaHAIM3AIHs CBA3b U JIP.), PECYPCOB, a TAK)Ke OJM30CTh K PHIHKY
cObITA.

. Hcnonp3yemasi TEXHOJIOTHS ¥ YPOBEHb KBATM(UKAIIMH UCIIOTHUTEICH.
. [ToTpeOHOCTH B TIOMIAISX.
. Kanposoe obecrieuenne. B mobom aere, a 0cOOEHHO B OM3HECE, CIPABEIINB IPHHIINATL

"kazpbl pematoT Bee". Kak npaBuio, AeHbIu 1al0TCs HE CTOJIBKO MO/ MPOEKT, CKOJIBKO MO
komany. [losToMy kenarenpHO, 4TOOBI KIF0UeBbIe (PUTYpPBI OBUIH OTIPE/IEICHBI IEPCOHAIBHO.
. VY noBnerBopeHne TpeOOBaHUN MO 00ECTIEUEHHIO SKOJOTUYHOCTH MPOU3BOACTBA IS
OKpYXarolen cpeipl U 6e3omacHoctu padoTaroux. HempopaboTaHHOCTH B IPOEKTE 3TUX
BOIIPOCOB MOXET BBI3BaTh PACXOIbl Ha MITPadbl MM MPUBECTH K 3aKPHITHIO IIPOMU3BOICTBA.
Obvem npouzsoocmea

Pacxoowl na nepconan

Pacxopl Ha nepcoHal BKIIIOYAIOT B Ce04:

. 3aTpaThl Ha TIEPCOHAIT YIPaBIeHUS (AUPEKTOP, TTIaBHBIN HHXECHEDP, HAuaIbHUK
MIPOU3BOJICTBA, OyXTaJTepa, TNIAHOBUKHU U T.11.),

. 3aTpaThl Ha MPOU3BOJICTBEHHBIN TIEPCOHAN (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHEIE
pabouue u T.1.),

. 3aTpaThl Ha MPOYUX COTPYAHUKOB (COBITOBUKH, KIaJOBIIUKH, OXpaHa).

Pacxoovl Ha cvipve, mamepuanvl u KoMnieKmyouue uzoenus

Pacuer BbIMosIHAETCS IO KXKIOMY BUAY MPOAYKIIMU WU YCIYTH.

Cmema mexywux 3ampam

B nanHom moppaszaene mpuUBOIATCS TEKYIINE 3aTPaThl HA TPOU3BOJACTBO MPOIYKIHUU (YCIYTH).
3arpaThl Ha MPOU3BOACTBO WM, APYTUMU CIIOBAMU, U3/IEPKKH MPOU3BOICTBA
KJIaCCU(PUIUPYIOTCS Ha MpsAMbIe (IEpEeMEHHBIE, T.€. MPONOPLHOHAIBHO 3aBUCALINUE OT
M3MEHEHHUs 00beMOB IMPOU3BOJICTBA) U 00ITHE (TIOCTOSIHHBIE HE 3aBUCSIINE OT M3MEHEHHI
00bEMOB MMPOU3BOJICTBA).

Pacuem nepemennwvix usoeporcex

K nepemeHHBIM U3/IEp’KKaM OTHOCSTCS:

. 3arparhbl Ha ChIpbE U MaTEpUasbl, KOMIUICKTYIOIINE U3IEITH
. 3arparbl Ha MPOU3BOICTBEHHBIH IEPCOHAT
. 3arpaTbl Ha TOIUIMBO, AJIEKTPOIHEPTHUIO (B HEKOTOPBIX CIydasx).

Pacuem nocmosinuwix uzoeporcex
K nocTosiHHBIM H31epKKaM OTHOCSTCS:
. 3aTpathl Ha MPOU3BOJCTBO (apeH/Ia, PEMOHT U 00CIY)KMBaHNE 000PYA0BaHUs, TOTIJIMBO U
SHEPrus Ha MPOU3BOACTBEHHBIC HYXKIbI U T.I1.)
. Toprossle u3epKku (pekiaaMa, MEPOIIPHUSTHUS 110 MPOJIBIKEHUIO IPOIYKIINH, €€ COBIT,
peann3aluio 1 T.11.).
. AJMUHUCTpaTUBHbIE U3JIEPKKH (3apaboTHAs TU1aTa aJMMHUCTPATUBHOTO IEPCOHAIA,
KOMMYHAaJIbHBIE YCIIYTH, YCIYTU CBSI3U, KOMaHMPOBOYHbIE PACXO/bl U T.11.)

IlosicHeHHe M peKOMEHAANH 0 COCTABJICHHUIO pas3aena '"Opranu3anuoHHbIN Mian"
B aTom paznerne yka3pIBarOTCsl 3aKOHOIATENbHbIEC, HOPMATUBHBIE U IPYTHUE JOKYMEHTHI,
UMeEIOIIKE TPAaBOBYIO CUIY M OTHOLIEHHE K JaHHOMY IIPOEKTY, a Takxke rpaduk peaausanuu
IIPOEKTA.

IlosicHeHHe M peKOMEHIAINH 10 COCTABJICHHIO pa3iena ""PuHaHCOBBIH M1aH"

B aTom paznene npuBOIATCSA pacyeThl HAJIOTOBBIX IUIATEXKEH, PACTIUCHIBAIOTCS 3aTPAThl HA
npuobpereHue 060pyI0BaHMs, Ha CTPOUTEIHHO-MOHTAXKHBIE PAa0OTHI U IpYTHeE, CBSI3aHHBIE C
MOJITOTOBUTENBHBIM NepuoJIoM. [IpuBouTCs cxema Bo3BpaTa KpeAUTHBIX (PUHAHCOBBIX CPEJCTB
10 MPSIMOMY KPEIUTOBAHUIO WM 10 JIM3UHIOBOM CJIIENKE. BBINOIHAIOTCS pacyeTsl 1o
IUTAHUPYEMOM MPUOBLIN U JCHEKHBIM IMOTOKaM, YKa3bIBAIOTCS UCTOYHUKU (PUHAHCUPOBAHHS



MPOEKTA.
[IpumepHas cTpykTypa pasaena:
Pacuem nanoeosvix nnameorceii
3ampamul nodcomosumenbHO20 nepuooa
3ampamul, ceazanHble ¢ 00CTYHCUBAHUEM KpeOuma (TU3uH2a).
Lpyeue nocmynnenus u gviniamol
Omuem o npubwLIAX U YOLIMKAX
Ilomok peanvuvix denee

IlosicHeHue M peKOMeHJalMH 110 COCTABJIeHUIO pa3jea "Pucku u rapantun"
@dopMBbI TapaHTHH MTAPTHEPAM U MHBECTOPAM MOTYT OBITh IPEIIOKECHBI CaMble Pa3HOOOpa3HEIC.
Cpenu HUX MOYKHO BBIICTTUTH: TapaHTUH (eiepaTbHbIX, PETHOHATBHBIX UM MECTHBIX OPraHOB
BJIACTH; CTPAXOBAHME; 3aJI0T aKTUBOB (HEJIBHXKUMOCTD, IIEHHBIE OyMaru M T.11.);0aHKOBCKHE
rapaHTHH; TIepeiavya Mpas; TOBaApHbIE TapaHTUH (TOTOBOM MPOIYKITHEH ).
[IpakTueckoe 3anarue Ne 14 «Pa3paboTka pazznena «ConuanbHO-I)KOHOMUYECKOE 3HAUEHUE
MPOEKTa AJIsl palioHa
B paznene ykaspiBaeTcst BO3/IEHCTBUE PE3YJIBTATOB PeaTN3allluK MPOEKTa Ha COIIHAIBHO-
SKOHOMHUYECKOE TI0JIOKEHUE paiioHa (TOPo/ia), a TAKXKE JKeIaTeIbHbIE (DOPMBI MO ICPKKH
MECTHOM aJMUHHUCTpAIIMEN TAHHOTO MpoekTa. ColMaIbHO-PKOHOMHYECKOE 3HAUEHUE MTPOEKTA, B
YaCTHOCTH, BKJIIOUAET B CEO:
° CO3/ITaHNE HOBBIX PabOYUX MECT;
MPEAO0CTABJICHUE HACEICHUIO HOBBIX TOBAPOB U YCIIYT;
pacimperue HaorooosaraeMoi 6a3sl MECTHOTO OFOIKETA;
pelIeHNe SKOJIOTHYECKUX MPoOIeMm;
pa3BUTHE KOHKYPEHTHOM CpEJIbl.
IMosicHeHne ¥ peKOMEHIALUM 10 COCTABJIEHUIO MPUI0KEHNH K OM3HeC-TJIaHy
[Ipunoxxenue sBIsSETCS BaXKHON YacThI0 OM3HEC-TUIaHa, CIIOCOOCTBYET pa3rpy3Ke OCHOBHOTO
TEKCTa OT MOAPOOHOCTEH U AaeT BO3MOKHOCTh MPEAOCTaBUTh MOTEHIMAIbHBIM MapTHEPaAM U
WHBECTOpPaM pa3N4HbIC JOTOJHUTEIbHBIE MATEPUAIIBL:
. MOATBEPKIAOIIUE U PACKPBIBAIOIINE CBEICHHUSI O MPEANPUATUH (KOIIUU
PEruCTPALIMOHHOTO CBUJIETEIBCTBA, YCTABA M YUPEAUTEIBHOIO JOTOBOPA MPEAIPUATHS,
MMEIOLIUECS JINIEH3UU U CepTU(UKATHI, TOUYETHBIEC JUIIOMbI U CBUJETENHCTBA, KOTIUH
MaTepHUaIoB MPECCHI O NEATEIbHOCTH NPEIPUATHUSA, OT3bIBbI 3aKa3YMKOB U TAPTHEPOB 110
COBMECTHOM J€ATEIbHOCTHU U T.11.);

o XapaKTepHU3YIOIIHe MPOIYKIHIO (POTO, PUCYHOK, UEPTEXK, TATEHT, OT3bIBBI, PE3yIbTAThI
UCIBITAHUN U cepTUUKALNY TPOAYKIIUHU, APYTUE CBEICHMS);
o yOexaaoiire B BOCTpeOyeMOCTH MPOIYKIIHH (MaTepHUaabl MAPKETUHTOBOTO

HCCIeA0BaHMs, CPABHUTCIIBHBIC JAHHBIC O KOHKYPCHTAX, 10T0OBOpPA, IIPOTOKOJIBI O HAMCPCHUAX U
3as4BKHU Ha MOCTABKY HpO,I[YKI_II/II/I);

. [IOKa3bIBAOLIME BO3MOKHOCTH MPON3BOACTBA ((poTorpaduro npeaAnpusTus, ero BeIymmux
y4acTKOB, 000pYAOBaHUS, KOMUHM JOKYMEHTOB 10 cepTU(UKAILIMU POU3BOCTBA U JIp.);
. pacKphIBarONME OPraHU3allMOHHO-TIPABOBYIO TOTOBHOCTh NMPOEKTA (CXEMBI

OpraHU3alMOHHON CTPYKTYpBI, MEXaHH3Ma pean3aliy MPOeKTa, BEIMUCKU U3 HOPMATUBHBIX
JOKYMEHTOB H Jp.);

. 00ocHOBBIBaroIMe (PUHAHCOBO-DKOHOMUYECKHE pacueThl (KadbKyIsAUU, TaOIHUIIbI, 1
T.1.);

. MOATBEPKIAIOIIME HAPABIEHHOCTh, 3HAYMMOCTH (MacIITaOHOCTh) U 3PPEKTUBHOCTD
MpoekTa (pelieHus, MPorpaMMBbl, TIAHbI, aKThI, TUChMA, OT3BIBBI U JIP.);

. MOATBEPKIAIOIIUE PEeaTbHOCTh MEp MPEAYNPEKACHUS pUCKa, HelTpanu3armu ¢opc-

Ma)XOPHBIX 00CTOSITENLCTB U PEATbHOCTh TApaHTHIl BO3BpaTa 3aiiMa (rapaHTUHHBIE THCHMA,
JIOTOBOPBI, COCTAaB U CTOMMOCTD 3aJI0Ta, BBINHUCKA U3 3aKOHOJATEIbHBIX 1 HOPMATUBHBIX
JOKYMEHTOB, IpyTHE MaTEepHAaIbI).



