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Beenenue

Lenpto mpakTUYecKux pabOT SBISIETCS OBNAJCHUE  3HAHUSAMH, YMEHHUAMU H
MPAKTUYECKUM OIBITOM  IIO yueOHOl nucuuiuiiHe OCHOBBI  NPEANPUHUMATEIBCKON
NeATeNbHOCTH. B pe3ynbTare BBINOIHEHHUS MPAKTHYECKUX PadOT (OPMHUPYIOTCS:

o0oOmieHne W CcUCTeMaTH3alysl 3HAHWKA 110 OPraHU3alUH NPEANPUHIUMATEIHCKON
nesTenbHOCTH B Poccuiickon denepanny B COBPEMEHHBIX YCIIOBUSAX;

npruoOpeTeHne yMEHHH MO CO3JaHHIO  COOCTBEHHOTO TPEIIPHUSITHS W MPOLEIAype €ro
JIVKBH Q1A

OCBOEHHE Pa3pabOTKu OM3HEC-TIaHa Il 000CHOBAHUS CO3JaHUS TPEATIPHUSTHS;

OpUEHTAIIMS BBITYCKHUKOB Ha CO3/IJaHME UMHU B MEPCIIEKTUBE COOCTBEHHOTO JeNa;

OBJIQJICHUE  HABBIKAMU  MPEINPUHUMATENBCKOM  KYJIBTYpBI B  oOnactu
MpeaNpUHUMATEIbCTBA.

YMEHUS TIOUCKA ONTUMAJILHBIX BAPHAHTOB OTBETOB, PEIICHUN;

* HABBIKK y4€OHOTO UCCIIEI0BAHNS;

* CaMOCTOSATEIbHOCTh, OTBETCTBEHHOCTB;

* TBOPYECTBO, UHUIIUATUBHOCTh, YBEPEHHOCTH;

*HAaBBIKM pPabOThl C Y4YEOHHKOM, KJIACCHUYECKUMHU MEPBOUCTOUYHUKAMH, COBPEMEHHOMN
yueOHOM 1 HaydHOU JTUTepaTypoi, a Tak xe HTepHeToM.

[IpakTuyeckre pabOTHl HaANpaBlieHbl HAa YCBOEGHHE, IMOBTOPEHUE M 3aKpeIuIeHHe
3HAHWUW, TOJIyYEHHBIX MPU HU3YYEHUU ITUCHUIUIMHBI oOmiecTBo3HaHue. Hekotopble 3amaHus
coJlep’KaT  JIOMOJIHUTENbHBIM  Marepuan, KOTOpbIM TMO3BOJISIET  PACHIMPUTH  KPYro3op
00yJaronuxcs.

JUis  BBINOJIHEHUS TMPAKTHYECKUX pPabOT oOydaromuecss JOJDKHBI —HCIOJIB30BaTh
y4eOHHUKH, HOPMATUBHO-TIPABOBBIE AKTHI M JIOMOJHUTENbHYO MH(pOopManuto. Ilpu BeimosHeHNN
IIPAKTUYECKON pabOThl 0OyUarOIMNCSA JOJKEH BHUMATEIbHO O3HAKOMHUThCS C 3agaHusaMu. Ha
OCHOBaHWHW HW3Y4YEHHON WHQOpMaIMKU OO0y4arouuiics AOJKEH ONpENeIuTh Hal0op 3aJaHui,
COCTaBUTH ILJIAH CBOEH CaMOCTOSITEIbHON paboThl U BbIOpaTh MH(POPMALIIOHHBIE HICTOUHUKHU.

[IpakTuyeckue 3aHATHS YEPEAYIOTCS € TEOPETUYECKUMHU B Ipoliecce H3Y4eHUs
COOTBETCTBYIOLIMX pa3fe]oB MU TeM Y4eOHOH JIUCHMIIMHBIL. PaboTbl BBINOJHAIOTCA 110
IIPEUI0KEHHBIM 33JaHUAM B TETPAIX AJIs IPAKTHUECKUX PadoT B paMKax yuyeOHOro BpeMeHu. B
COOTBETCTBUM C 3aJa4aMu (opMuUpOBaHMsS HEOOXOAUMBIX KOMIIETEHIUH,  BBIIOJIHEHUE
o0OyJaromUMHUCs NPAaKTUYECKUX paboT MO3BOJSET MM IOHATh, IJl€ W KOIJa H3ydaeMble
TEOPETHUYECKHE IMOJIOKEHUSI U MPAKTUUECKUE YMEHHs MOTYT ObITh HCIOJIb30BaHbl B Oyayiieit
IIPAKTUYECKOHN JeATEIIbHOCTH.

Ilepen BbImoaHEHUEM O0Y4arOIIMMUCS MPAKTUYECKON pabOoThI Mperno aBaTellb MPOBOAUT
MHCTPYKTaX I10 BBINOJIHEHUIO 3a/1aHUs, KOTOPBIA BKIIOYAET LIeJb 3aJaHUs, €ro CojAepiKaHue,
CPOKH BBINIOJIHEHUS, OPUEHTUPOBOYHBIH 00beM pabOThl, OCHOBHbIE TPEOOBAaHUS K pe3ysibTaTaM
paboTbl, KpUTEepUU OLEHKU. B mpolecce HHCTpyKTaxka IpenojaBarelb IperylnpexaaeT
oOyJaromuxcs 0 BO3MOXKHBIX TUITMYHBIX OIINOKaX, BCTPEUAIOLINXCS TPU BBIMOJIHEHNUH 3aJJaHUS.
KpurepusiMu olleHKH pe3yJIbTaTOB MPAaKTHUYECKOH pabOThl 00YJaIOLINXCS SIBIISIOTCS:

- YPOBEHb OCBOEHHI 00yUaromMUMesl y4eOHOT0 MaTepHuaa;

-yMeHHe OOy4arolerocss MCIoJb30BaTh TEOPETUYECKUE 3HAHMS IPH  BBINOJIHEHUH
MIPAKTUYECKUX 3a]1a4;

- ¢(hOpMUPOBAHHOCTbH MIPEIMETHBIX YMEHUI;

- 000CHOBAaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETA;

- oopmIIeHHEe MaTepralla B COOTBETCTBUU C TPEOOBAHUSMHU.



IIpakTnueckas padora Ne 1 IlpennpuanMarenbckast uaes

Teopernueckas 4acTb

[IpennpuHumarensckas uAest — 3TO OTPaXEHUE B CO3HAHUU MPEAIPUHUMATEIS
MIPUCYIIETO MOTPEOUTENIO JKeJaHusl (0OCO3HAHHOIO MJIM HET) UMETh TOT TOBap, KOTOPbIN OyaeT
IIPOU3BEACH MPEANPUHUMATEIIEM.

Takum oOpa3oM, Haes — 3TO YETKOE MpPEJCTAaBICHHE O TOM, KaK M IIyTeM KaKuX
KOHKPETHBIX JEUCTBUN MpearpuHUMATEN MOTPEOHOCTh NOTEHLUAIBHOIO MOKYNATENs] MOKET
OBITH YIOBJIETBOPEHA.

Pa3pabotka (mpuaymbIBaHWe) WACH HE SBISIETCS OCHOBOM TPOQECCHOHATBHOU
NeSITeNbHOCTH NpeanpuHumMarens. Ho mnpeanpuHumareneM MOXeT ObITh JHIIb TOT, KTO
CIOCOOEH Ha «POKICHHE» UIeH WM YyTOK K UX BOCIIPUSTHIO.

Ncrounnkamu popMHupoBaHUs IPEANIPUHUMATENBCKUX UJIEH OOBIYHO CUUTAIOT:

1) ToBapHBIi pbIHOK. CyIIHOCTH UCHOIB30BAHUS TOBAPHOTO PhIHKA KaK MCTOYHUKA UJEH
CBOJMTCS K BBISIBJICHUIO CYILIECTBYIOIIETO Ha PhIHKE ACPUIIMTA U NPUOBUIBHOCTH CBOMX YCHIJIMU
M0 BO3MOXXHOM JHMKBUJAIUU Takoro aeduiura. OOBIYHO K ATOMY HCTOYHHMKY MpUOEraroT
Ha4YMHAIOIIKE MPEANPUHUMATENH, UMEIOIINE Malblii OnbIT. ONBITHBIN MPEeIIpPUHUMATENb TOXKE
aHAJIM3UPYET TOBAPHBIN PHIHOK, HO 0OBIYHO UMEET Jpyrue Lelu;

2) reorpaduueckuil WM CTPYKTYPHBIH «pa3pbiBbI» B cHCTEME OOIIECTBEHHOTO
npousBojcTBa. [Ipm MCHONB30BaHMM B KadecTBE HMCTOYHHMKA HJIEH reorpaduyecKux WU
CTPYKTYPHBIX «pa3pblBOB» B cHCTeMe OOIIECTBEHHOIO MPOU3BOJICTBA MpPEINPUHUMATEND
aHAJIM3UPYET:

- TPOLECC IPOU3BOJACTBA TOBApPA, €r0 OTHAENbHBIX KOMIIOHEHTOB WM JaXe LEI0N
TOBapHOU IPyMIIbI;

- ICTOYHMK U «MapLIpyT» MPOJBMKEHUS TOBAPA OT IPOU3BOIUTENS K MOTPEOUTEIIO;

- hopMy MpeII0KEHHS TOBapa MOTPEOUTEITIO.

Ienp sToro aHamu3a: OOHapy)KE€HHE pa3pblBOB» B IPOLECCE IPOM3BOJACTBA —
CTPYKTYPHBIX (3TO MpPOU3BOAUTCS, TO HE IMPOU3BOAMUTCS) WIM B IpPOLECCEe MOCTAHOBOK —
reorpapuueckux (3To MPOU3BOAUTCS B HAIlel CTpaHe, a TO BBO3UTCS M3-3a pyOexka, noyemy?).
Ecin B pesynbraTte OOHapyKeHHs «pa3pblBOBY» MpEAlIPUHUMATENb (GOPMHUPYET HACHO U
peayn3yeTr ee, TO 3TO O3HAYaeT, YTO OH CyMeJ] HMHTErpPUPOBATHCA B IPOLECC IPOU3BOJCTBA.
OOBIYHO 3TO MPOUCXOAUT B (hopMe OpraHu3alMy IPOU3BOJCTBA TOBapa WM OTIEJIBHBIX €ro
KOMIIOHEHTOB B3aMEH BBO3MMBIX H3-3a pyOexka, HaJaKuMBaHUs MpPSAMBIX CBsA3ed ¢
IIPOU3BOIUTENIEM B3aMEH CYLIECTBYIOIINX, BKIHOYAIOIIUX PsiJl IOCPEIHUKOB;

3) JOCTHKEHUs HayKH U TeXHUKU. JIOCTHKEHHS HAyKd M TEXHUKU B KaueCTBE MCTOUHUKA
uaed TpeOyroT Xopomied HHOOPMUPOBAHHOCTM B ATOM 0O0JaCTH U 3HAYUTEIHHOI'O
MHTEJUIEKTYaJIbHOTO TpyAa. C OHOM CTOPOHBI, TAKOW MOAXO]] HAIPaBJIEH Ha MIOUCK KOHKPETHBIX
(GopM COBMEILICHHUS MMEIOUINXCS JOCTH)KEHUM HAyKH, TEXHUKU U TEXHOJIOTMH, C JIPYyrod —
BO3MOYHOCTEHN IPOU3BOACTBA HOBBIX TOBAPOB.

4) HOBbIE BO3MOKHOCTH MPUMEHEHUS YK€ POU3BOIMMOr0 TOBapa Wiu npoaykra. Hosble
BO3MOXXHOCTH IPUMEHEHHA YK€ NPOU3BOJUMMOIO TOBapa WIM NPOAYKTa  SABIISIOTCS
cneun(uyeckuM HUCTOYHHMKOM wujeil. Hanpumep, npuGopbl HOYHOTO BHJIEHHUS, paHee
HCIIOJIb3YEMBIE TOJIBKO B BOEHHOW TEXHHUKe, B pe3yibTrare KoHeepcuu BIIK cramm mmpoko
MPUMEHATBCS IS TPAXKAAHCKUX Lieel (B OXpaHHBIX CUCTEMax WM JUIsl MPULIETOB OXOTHUYBHX
pyxei).

5) He Ooco3HaHHBIE MOTPEOHMTENEM WM MOKa HE YIAOBIETBOPEHHBIE MOTPEOUTENbCKHE
3anpocsl. He oco3HanHBIe MOTpedUTENIEM U MOKA HE YIOBJIETBOPEHHBIE 3alIPOCHI, YraAblBaeMble
peanpuHIMAaTEeNIeM, PEACTABIAI0T COO0N MPAKTUUECKH HEUCUYEePIaeMblii MICTOUHUK UICH.

ITpumep pa3paboTku OuzHec-uIeH:

Tabn. 1. — busHec — uaen ToBapa u yciuyru

| Coepa | Vzies Gusneca | Viest ToBapa Vpnes HOBOBBeJCHNUs




IIpoussoacreo | IIpoussoactso Maprapux Pa30Bbie yIakOBKU-KOHTEHHEPHI.
IIPOJIyKTOB Mmacia n3 | Cmerana BurtamunHbIE T00aBKH.
MUTAHUS PErMOHAIbHOIO Macio Hanosnurenu.
CBIpBS -TOIUIEHOE MHorocMeHHbI# rpaduk paboTsl +
-1LI0KOJIAJIHOE M3MEHEHHE CIIOCOO0B JJOCTAaBKH.
-ppykToBOE
-SITOIHOE
beiToBOE AnpecHoe VYcenyru joctaBku | 3asBKM Ha CalT
oOCITy>)KuBaHUE | OKa3aHUE YCIyTr +iexkapcrBa
HaceJIeHUs +aboHEMEHT
Ce30HHbIE paOOTHUKH + CHCTEMBI
CKUJIOK
Kaxk onieHuTh
@opMaNbHBIE KPUTEPUHU Hedopmanbshbie
il it
O6beM pbIHKa Hpasurcs nnes
JloxoqHOCTh MHeHHe 3KCepTOB
KoHkypeHTHOCTh Hanuune xomaH bl
YHHUKaTbHOCTh Pemaercs 3HAUYNMAast
npoliema
CnoxHOCTh BBIXOJA Ha KomnereHTHOCTH
PBIHOK
B03MOKHOCTh TOBTOPHBIX ['oTOBHOCTB M3y4aTh
PO AAK
WNuBecTuumn Ilcuxosorndeckasi TOTOBHOCTh
Ckopocts obopora mo 1 WUTOTO
CHEIIKEe
Oxsart BCETO
Hannuue oOpasiia,
TEXHOJIOTUU
[TepcriekTHBHOCTD
(pocT/yObLIB)
HUTOTO
[IpakTuueckoe 3aganue
3aganue 1.

HpI/IBeCTI/I CBOM OHM3HEC nJacu 10 npezmo;erHoﬁ CXEMCE.

3anadue 2.

[IpoBecTu o1IeHKY UACH U UX 000CHOBAHHE.




IIpakTnueckoe 3ansitue Ne 2 IlpexnpuanMaTeIbCKuii BbIOOP

Teopernueckas 4acThb

[IpennpuHumarensckuii BbIOOp IpenrosiaraeT OLEHKY BHelHell cpeabl. B oOmem
BHEIIHIOID Cpey OpPraHM3alul MOKHO OXapaKTEePH30BaTh KaK BCIO COBOKYHMHOCTH (haKTOPOB,
BIMSIOIIMX Ha JICATEIBHOCTh OpraHM3allMM, a HWMEHHO: TMOTPeOUTEeNM, KOHKYPEHTHI,
MIPAaBUTEIbCTBEHHBIE YYPEKICHUS, NOCTABIIMKHA, (UHAHCOBBIE OpTraHU3AIMH, WCTOYHUKU
TPYAOBBIX PECYPCOB, a TAKXKe HayKa, KyJIbTypa, COCTOSIHHE 0OIIECTBA U TIPHPOTHBIC SBICHUSI.

[Mockonbky (akTopbl BHEIIHEH Cpelpl HWMEIOT pa3IuYHyl0 CHJIy BIHMSHUS Ha
OpraHu3aInio, UX pa3AeisIoT Ha NpPSMbIE W KOCBEHHBIC (DAKTOPHI, a BCIO BHEIIHIOI Cpeay Ha
Cpemy MpsIMOTO U KOCBEHHOTO JCHCTBHSL.

[loTpebutenu - 3T0 TE€ JMLIA, KOTOPbIE 3aMHTEPECOBAaHbl MM MOTYT OBITh
3aWHTEPECOBAHBl TMPOW3BOAMMBIMU OpPTaHM3ALMEH TOBapaMu WM yciayramu. VI3BecTHBIH
cienuanucT B obnactu ympasneHus 1. JIpykep cuuTan, 94TO €IMHCTBEHHAs TMOJUTMHHAS IIEJh
moboro OusHeca - 3T0 co3AaHue norpedutens. Heo0xoaAMMOCTh yA0BIETBOPATH MOTPEOHOCTH
MOKYIaTes sl BIMSET Ha TPOIECCHl BHYTPH OPTaHU3AIMH, TaK KaK KOJHYECTBO MOTPEOMTENeH
oTIpesieNsieT, B KOHEYHOM UTOTe, He0OXOAMMBIE TPON3BOICTBEHHBIE PECYPCHI, a XapaKTEPUCTHKA
noTpebuTeneit (kakue OHU) - HEOOXOTUMBIA aCCOPTHMMEHT TOBAapOB U YCIYT M UX KadyecTBO.
[TpuHIIMTIHATTEHO BCEX MOTPEOUTENCH MOYKHO Pa3/IeIUTh Ha YE€ThIPE OOJIBIINE TPYIIIIHL:

KOHEYHbIE IOTPEOUTENH, NN HACEICHHUE;

MIPOMBIIIICHHBIE TOTPEOUTENH, IPEICTABUTEIH PA3TUIHBIX OTPACIIe X035IHUCTBA;

IIOCPEIHUKN WJIM TOPrOBbIE OpPraHMU3ALMHU, KOTOpbIE MPHOOpETaroT ToBap UL
HEePEenpoaaxKy;

roCyJIapCTBO, KaK X03SUCTBYIONIUN CYOBEKT.

BaxHoli  cocTaBisiomiel  BHEIIHEH  CpeAbl  SBISIOTCA  KOHKYpPEHTH.  Kaxmiblil
PYKOBOJUTEIb JOJDKEH OCO3HABATh, YTO €CIIM OH HE Oy/AET yJIOBIETBOPATH CBOUX MOTpeOUTENIEH
Take d(HPEeKTUBHO (C OMpeIeICHHBIMI KaYeCTBOM M IIEHOH), KaK M €r0 KOHKYPEHTBI, TO JI0JITO
IOpENpusATHE B pPHIHOYHBIX YCIOBMSX CyLIeCTBOBaTh He cMoxeT. Ilox KoHKypeHTamu
[0JIpa3yMeBalOTCAd HE TOJbKO T€ KOMIIAHMM, KOTOpBIE IpeUlaratoT Takhe K€ TOBaphl, HO C
Apyrol Mapkoi, HO M KOMIIAHUM, BBIITYCKAIOIIME 3aMEHMTENH. Takum oOpaszomMm, y Ir000i
OpraHu3alUy CYIIECTBYIOT Ba BU/1a KOHKYPEHTOB:

IpsIMble KOHKYPEHTBI - IPOU3BOANUTENN aHAIOTUYHBIX TOBapoB (Hanpumep, Coca-Cola u
Pepsi-Cola);

KOCBEHHbIE KOHKYPEHTHI - IPOU3BOANUTENN 3ameHuTenelt (Hanpumep, Coca-Cola u nuBo
banrtuka).

Jlis BeneHUsl XO3SIICTBEHHOW JEATENIbHOCTU KaKJOW KOMIIAHUM HYXKHBI BHEILHHUE
IIOCTAaBKU: ChIpbE€, MaTepHallbl, TPYIOBbIE peCypChl, KanuTal. B aToM ciydyae BO3HMKAeT mpsimas
3aBHCUMOCTh MEXJAYy OpraHM3alMell M CeThI0 IOCTaBIIMKOB, O0ECIEUMBAIOLIUX I[OCTaBKU
yKa3aHHbBIX pecypcoB. Ha pbIHKe 3aKymok opraHM3anuio OOJblIe BCEro MHTEPECYIOT YCIOBHUS
MIOJIy4EeHHUsI PECYpPCOB, a IMEHHO: 1[€Ha, KaYeCTBO U YCIOBHUS MOCTaBKHU (CPOKH, 00BEMBI, YCIOBHS
IUIaTexa " T. J1.). IMEHHO 3TH TeHJEHIIMN Ha PbIHKE 3aKyNOK BJIUSAIOT HA OOLIMI TOBapooOOpOT
NPEINPUATHSL.

Hekotopble oOlIecTBEHHbIE OpraHU3allMd TaKKe€ OKa3bIBAIOT —HEMOCPEJICTBEHHOE
BIIMSIHUE Ha JICTEIBbHOCTh NpeAnpusaTUid. OCOOEHHO 3TO BO3AECHCTBUE YCHIIMIIOCH 32 MOCTEHUE
rogsl. ['ocygapcTBo OKa3bIBaeT BO3JICWCTBHE Ha OpPraHM3allid IPEUMYILIECTBEHHO dYepe3
3aKOHOJIATEJIbHOE PEryJIMpOBaHUE JIeATeIbHOCTH. KoNM4YecTBO M CIOXKHOCTH 3aKOHOB,
HETMOCPEJCTBEHHO TOCBALICHHBIX OW3Hecy, pe3ko Bo3pociu. llperepneBaroT W3MEHEHUs
pasnuyHble (OPMBI OTYETHOCTH MPEANPUATHA M OpraHu3alii, M3MEHSETCS HAJIOroBOE W
TaMOXEHHOe perynupoBaHue. COCTOSHHE 3aKOHOJATENbCTBA XapaKTEPU3YETCs CIOKHOCTBIO U
MOJIBIKHOCTBIO, @ 3a4acTylo Jake HeompeleleHHOCThIo. HeompeneneHHOCTh CeroaHsIIHero
BIIMSIHUS TOCYIApCTBEHHBIX OPraHOB Ha OWM3HEC MPOMCTEKAET M3 TOTO, YTO TPEOOBAHUS OTHHX



OpraHM3aluil BCTYNalOT B IPOTHBOpPEUME C JAPYTUMH, U B TO JKE€ BpeMs 3a MHOTMMHU
OpraHu3alUsIMH CTOST MPABUTEIHCTBEHHBIE OPraHbl, KOTOPbIE MPUHYAUTEIHLHO 00ECTIeUYUBAIOT
BBIIIOJIHEHUE TaKUX TPEOOBaHUH.

Ilon cpemoii KOCBEHHOTO BO3JCHCTBHSI MOHMMAIOTCS (PAKTOPHI, KOTOPHIE MOTYT HE
OKa3bIBaTh HENOCPEACTBEHHOIO M HEMEIJIEHHOIO BIMSHUS Ha JESITEIbHOCTb, HO, TEM HE MEHEE,
B IIEPCIIEKTUBE MOT'YT CKa3bIBAThCsA Ha HEMl. 3/1eCh peub UJIET O COCTOSIHUM IKOHOMUKHU B LIEJIOM,
HayYHO-TEXHUYECKOM PAa3BUTUH, COUUOKYIbTYPHBIX U MOJUTUYECKUX U3MEHEHUSX.

Teopernueckue BOIPOCHI:
1. IosicHUTH TEPMUH «CTEUKXOJIEP», IPUBECTU IIPUMEPHI.
2. OxapakTepu30BaTh BHEIIHIOK CPEy IPSIMOTO BO3JCHCTBUS U IPUBECTH MPUMEPDI

[IpakTrueckoe 3aganue

3ananue 1.
[IpoBectu o11eHKY BHEIIHEN cpebl TeXxHuKyMa. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIMSHUSL.
CryneHTaM HY)XHO BBISIBUTH OCHOBHBIE (DAKTOPBI M CYOBEKTHI, BIMSIONINE Ha JESATENbHOCTD
TEXHUKyMa JaThb WX XapaKTEPUCTHKY W TPOBECTH OIEHKY BIWSHHUS METOJOM ITOMapHOIO
CPaBHEHUS.
3amganue 2.
[IpoBecT OLEHKY BHEIMIHEH Cpeabl MO OpPraHu3ald{d, Ha KOTOPOW CTYIEHTBI IPOXOIWIH
npakTUKy. COCTaBUTh CXEMY OCHOBHBIX ar€HTOB BIIUSHHUSL.



HpaKTI/I‘leCKOC 3anaTue Ne 3 HpI/IHﬂTI/Ie pemenm‘zi U OTBETCTBEHHOCTDb NPEANIPHHUMATESA

Teopernueckas 4acTb

OpHuM W3 MHCTPYMEHTOB NPHHSTHUS PEIICHUH, OICHKH CBOCH MO3BUUU W NMOHUMAaHHS
otrBercTBeHHOCTH siBIsieTcss SWOT-ananu3. SWOT-ananms- ouH U3 caMbIX pacipoCTpaHEHHBIX
METOJIOB, OIICHMBAIOIIMX B KOMIUIEKCE BHYTPEHHHE M BHEUIHHE (DAaKTOPHI, BIMAIONINE HA
pa3BUTHE KOMIIAHMH. OTO aHAJIW3 CHJIBHBIX M CJHa0BIX CTOPOH OpraHM3alvu, a TaKKe
BO3MOXHOCTEH U yrpo3 CO CTOPOHBI BHEUIHEHW OKpyKarouieil cpenbl. «S» u « Wy oTHocATes K
COCTOSIHUIO KOMITaHuH, a «O» U «T» K BHEIIHEMY OKPYKEHHIO OpraHU3aIHH.

SWOT-ananu3 sBIsieTCST NpeIBapUTENbHBIM  HCCIIEAOBATENILCKAM — JTaloM  TpU
COCTaBJICHUH CTPATETWYECKUX IIJIAHOB, pa3paboTKe CTPAaTErMYECKUX LeIel U 3a1a4 KOMITaHHH.

Tepmun SWOT Brniepssie 6b11 ucnonbzoBan Kennerom Ouaprocom (Kenneth Andrews) B
1963 roay B 'apBape Ha koH(pepeHuu no mpodiemMam OU3HEC-TIOTUTHKH.

Tepmun Ha anrnuiickom si3bike: SWOT analysis.

Strengths — cubHBIC CTOPOHBI,

Weakness — citabbie CTOPOHBI,

Opportunities — BO3MOXHOCTH,

Threats — yrpo3si.

[lo pe3ynprataM CHTYyallMOHHOTO aHalM3a MOYHO OIEHHWTH, OONagaeT JIM KOMIAHHS
BHYTPEHHUMH CHJIAaMH W pecypcamH, YTOOBl peajn30BaTh HMMEIONIMECS BO3MOXKHOCTH U
MPOTHBOCTOATh BHEMHUM yrpo3aMm. COOTBETCTBEHHO, HEOOXOJMM aHAM3 BHYTPEHHEH U
BHEIIHEW CUTYaIlUH.

[Ipu ouieHKE BHENIHEW CUTYallUH CTOUT YYUTHIBATh:

3aKOHOJIaTEJILCTBO M MOJUTHYECKUH KJIUMaT,

OKUJIa€Mble WJIM BO3MOXHBIE €0 M3MEHEHHs, KOTOpble MOTYT MOBIHMATH Ha padboTy
komnaHuu. (Ilp.: n3MeHeHns B TAMOKEHHOM 3aKOHOJATEIbCTBE);

SKOHOMHYECKOE IIOJIOKEHHE CTpaHbl, peruoHa (u3MeHeHue mnokazareneil BHII,
BO3MOJKHBIE KpYIIHbI€ HM3MEHEHHUS B SKOHOMHUKE, MOTEHIMAJIbHO BIUSIOIIME HAa KOMIIAHMIO,
okuiaeMast HHQIISAIU);

COLMaNbHO-eMorpadueckue GpakTopsl;

M3MEHEHHE TEXHOJIOIMH (0XKH11aHNe TEXHUUYECKUX HOBUHOK);

9KOJIOTHYECKYIO CpEeLy.

B mpouecce mpoBeaeHus aHaigM3a BHYTPEHHEH CHUTYallMM KOMIAQHUM OLIEHUBAOTCS
pecypchl pupMmbl, ee OU3HEC MPOLECCH, AHATU3UPYETCSI KOHKYPEHTOCIIOCOOHOCTb.

B mpouecce mpoBeneHus aHalu3a HNOATBEPXKAACTCS WIM HU3MEHsAETCS (OpPMYIUpOBKa
YCTOMUYMBBIX KOHKYPEHTHBIX IpeuMyIiecTB komnanuu. KirroueBbie pakTopel aHanu3za:

MEHEJUKMEHT (OLIEHHBAETCS MOTEHIMAJ COTPYAHMKOB KOMIIAHUM BBICIIETO U CPEAHEro
YPOBHSI, UX KBaJIH(UKALKs, MOTUBALIUSA, JIOSIIBHOCTH);

MapKeTUHT (BKJIOYas aHajlu3 KOMMYHMKAllMOHHOM Mporpammsbl (pekiama, JIM4HbIe
nponaxu, PR), cpaBHeHuMe pekIaMHON AaKTHBHOCTH C KOHKypeHTaMH, 3()()eKTUBHOCTb
COOCTBEHHBIX MAPKETHHIOBBIX YCHIINH);

nepcoHan (ocoOeHHO paboTa TOProBOrO IEpCOHaja, YPOBEHb KBATU(PHUKALMU U
3aWHTEPECOBAHHOCTH, COOTBETCTBME MOTHUBAIMOHHBIX MpOrpaMM LEIsIM M 3aJadam
OpraHu3alliM, a TaKKe aHajJh3 KOHTAKTOB, HOBBIX MOTpPEOHTENeH, CTOMMOCTH COAEp)KaHUS
TOProBOT0 NEPCOHAJIA);

aHaJIM3 CHUCTeMBbl cObITa KOMIAHWHU, MOTPEOHOCTEH M 3ampocOoB TOPTOBBIX MApPTHEPOB
(pacnpenenenus 00bEMOB MPOIAXK 10 YJIEHAM CETU AUCTPUOBIOIIMH, TUIIAM MOCPETHUKOB, ay U T
JIUCTPUOBIOTOPOB, BBICIECHHE TPUOPUTETHBIX TUIIEPOB);

aHalM3 NPOAYKTOBOro mopTdens (OLEHUBAIOTCS TEKYLIMEe U OKHUIaeMble OOBEMBI
NPOJaX, JOJs PhIHKA, MPUOBLILHOCTh MO KaXJIOMY M3 MPOAYKTOB WM MPOAYKTOBOM Tpyrie,
KaueCcTBO, UMUK MApKH);



AQHAIIM3UPYIOTCS  IIPUOPUTETHBIE
IIpEUMYILECTBA II0 HU3JEpXKKaM, LI€HE, MMHJDK HX TOBAapOB, HMX KOHKYPEHTHOE IIOBEICHUE

TCKYLICC U BO3MOKHOC, NX OCHOBHBLIC CHa6OCTI/I;

HAJIMYHE YCTOMYMBOTO KOHKYPEHTHOTO NPEUMYILECTBa (HAIpUMep, PecypcHO# 0a3bl,

KOHKYPEHTHI,

Hux J0JId

PBIHKA,

HEJOCTYIHOMN OIMKalllIuM KOHKYpEHTaM WM NaTeHTOBAHHBIX TEXHOJIOTUN);

aHaJInu3 HCHOBOﬁ IMMOJIMTUKH, BOSMOXHBIC MAKCUMAJIbHO MPHUEMJICMBIC LICHBI JIs1I TOBAPOB
KOMIIaHHMHU, CpaBHCHHEC C HICHAMU KOHKYPCHTOB, IIOJIMTHKAa CKHJIOK HW JPYIrux Iporpamm

CTUMYJIMPOBAHHUA cObITa u 3aJa4 KOMIIaHUH. .

Teopernueckue BONpPOCHI:
1. OxapakTepu30BaTh NPUHIUIBI Pa3paOOTKU LIETEH.
2. [TosicHUTH MOHATHE U COJIEPKAHUE MUCCHS OPTaHU3AINH, IPUBECTH TPHMEPHI.

3. JlaTh XapaKTepUCTUKY CHIBHBIX W CIIA0BIX CTOPOH OPraHU3AINH, YIPO3 U BO3MOXHOCTEH ee

pa3BUTHSL

IIpakTrueckoe 3a1anue

3ananue 1.
[TpoBectrt SWOT—ananu3 TeXHUKyMa.

BO3MOXHBIC

[Tpumep.
Tabmuma 1 — Ipumep nposenennst SWOT—aHanu3 ¢ BECOBOM OIEHKOU

@DaxTopbl BHYTPEHHEN U BHELLHEN Cpezbl Kauecraennas bamnel, b Bec Brsrne,

OLICHKA/BIIMSHHIE ’ (akropa, B b*B
1 2 3 4 5

CuiIbHBIE CTOPOHBI

Opranuzanys pa3MenieHus O4YEHb BBICOKOE 9 0,280 2,520

TITIC 3HAYUTEIBLHOE 7 0,338 2,366

JlOnOMHUTENbHBIA aCCOPTUMEHT CYILIECTBEHHOE 5 0,102 0,510

VYnpasnenue 3HAYUTEIHLHOE 7 0,150 1,050

CucremMa KOMMYHUKAIUH CYILIECTBEHHOE 5 0,130 0,650

> B*B 7,069
Crnabble CTOpOHBI

duHaHCHI 3HAYUTEIHHOE 7 0,254 1,778

DyHKIIMOHATBHOE KaueCTBO 3HAYUTEIBHOE 7 0,352 2,464

Henocrarounocts Habopa yciyr OUYEHb BBICOKOE 9 0,175 1,575

HenoobecrieueHHOCTh COBPEMEHHBIM OHeHE BLICOKOE 9 0,219 1,071

000pyIOBaHUEM

> B*B 7,788

Bosmoxnoctu

[ToBbIlIeHHEe KOHKYPEHTOCIIOCOOHOCTH 3HAYUTEIBHOE 7 0,185 1,295

[IpeeMcTBEHHOCTD 3HAYUTEIBHOE 7 0,180 1,260

Boironuas TepputopuaibHaz CYILIECTBEHHOE 5 0,250 1,250

JIACITOKAIHS

KazapoBsiit moreHiman 3HAYUTEIHHOE 7 0,190 1,330

Nmux OUYEHb BBICOKOE 9 0,195 1,755

> B*B 6,890

Yrpo3bl

PocT nien OUYEHb BBICOKOE 9 0,310 2,790

Jlemorpadudeckue mporecchl sMa 3HAYUTEIBHOE 7 0,260 1,820

IonuTryeckast 1 SKOHOMHYECKAs oueHD caboe 1 0,190 0,190

HECTaOMIILHOCTh

HexBarka He0OXOMUMbBIX (DUHAHCOBBIX CyIIIeCTBEHHOR 5 0,240 1,200

pecypcos

> B*B 6,000




OTKyna, 1moJiydaeM OCHOBHOM BEKTOP pa3BUTHS:
X=7,069-7,788=0,692; ¥ = 6,89-6,0 = 0,89 — mpencrarisieM TMOJIy4eHHBIC PE3YIbTATHI
HATJISIHO.

3ananue 2.
[Mpoectn SWOT—ananu3 1o opranu3aiuy, Ha KOTOPOW CTYACHTHI IIPOXOHIIU MPAKTUKY.



IIpakTnueckas padora Ne 4 Byxrajarepckuii ydeT 1 HAJI0r000./10:KeHre

npeunannMaTe.m,cxoﬁ HECATCJIbHOCTH

Teopernueckas 4acThb

Jnist Hamoroo0JI0KEHUST MHIUBUAYAIbHBIX MPEITPHHAMATENCH U IOPUIMUECKUX JIHII, BETYIINX
MPEANPUHUMATEIBCKYIO  JIESITEIbHOCTb, COBPEMEHHBIM  HAJIOTOBBIM  3aKOHOJIATEJIbCTBOM
[IpelyCMaTpUBAIOTCA pa3iMuHble BHJAbI HaJOroB. MX KoJM4YecTBO Ha OJHOrO CyObeKTa
HaJIOro00JIOKEHNSI MOXKET 3HAYUTENIbHO BapbUpOBATbCSl U COCTABJIATH OT OJHOIO-IBYX [0
JIECSITU U BBIIIIE.

Takoi 0oJbIION pa3dpOC MO YUCICHHOCTH HAJIOTOB CBSI3aH C PAa3IMYHBIMA OOBEKTUBHBIMU U
CyOBEKTHUBHBIMU  OOCTOSITEILCTBAMHU, a TakKe OCOOCHHOCTSMH HAJOTOBOW CHCTEMBI,
MIPUMEHSIEeMON B TOW WM HHOM cTpaHe. OTMETUM KOPOTKO 3TH 00CTOSATENBCTBA U OCOOEHHOCTH.
OpHo M3 riaBHBIX TpeOOBaHWMN K HAJOTY COCTOUT B €ro aJeKBATHOCTH U CHPaBEIMBOCTH.
OpHako OJHUM YHUBEPCAJIbHBIM HAJOrOM MPAKTUYECKH HEBO3MOXKHO YJIOBJIETBOPHUTH
TpeOOBaHUS 3TUX KPUTEPUEB B CHILy DA3IUYUN TNPEANPUHUMATEIBCKON JIEATEIBHOCTH IO
JOXOJTHOCTH, CPOKaM OKYIaeMOCTH, KalUTAIOEMKOCTH | T.A. OJIMH BUJI IPEANPUHUMATETbCKOM
NEeSITeNbHOCTH TpeOyeT B OCHOBHOM Mpo(ecCHOHANBbHBIX 3HAaHUW W yMEHMH (Hampumep,
(MHAHCOBBI KOHCAJITHUHT, PEMOHT U Haja/Ika KOMIIbIOTEPOB U MpPOY.), APYroll — MpUBJICUEHUS
3HAYUTENbHBIX TPYAOBBIX PECYpPCOB (MPOMBIIUIEHHOCTb, CTPOUTENHCTBO, arpapHblii Ou3Hec),
TpPEeTHl — UMYIIeCTBa U KamuTana. Bece mepeunciieHHble BUABI OM3HECa HACTOJIBKO Pa3HbIE, YTO
CIpaBeUIMBOE U a/IeKBaTHOE HAJIOr000JI0KEHHWE Ha OCHOBAHWU OJIHOTO-ABYX HAJOIOB — JEJIO
MajopeanbHoe. [l Oojee WM MeHee CHpPaBeIMBOTO HAJIOTOOOJIOKEHHUS TOCYAapCTBO
BBIHYXJICHO TI0JIb30BAaThCS HEKMMU YCPEJAHEHHBIMU 3HAYEHHMSIMH, KOTOpBIE [UIS OJHHX
npeanpuHuMareneii 000paynBalOTCs OOJErYeHHBIMU IJIATEXKaMHU, ISl APYTUX — TOKEIbIM
Opemenem. MHbIMH cloBamH, HajJor B JaHHOM Cllydyae CTaHOBHUTCS MPOU3BOJIBHBIM U
HECIPaBEeIJINBBIM.

Jlis Oornee TMOJIHOTO YydeTa BCEX PECypCcoB M BO3MOXKHOCTEH MpeANpUHUMATENS WU
MPEANPUATHS TOCYIapCTBOM BBOAATCS AU(QPepeHINPOBAHHbIE HAJIOTH, KOTOPbIE B3UMAIOTCS B
3aBUCHUMOCTH OT OIPEJEICHHBIX MapaMeTpOB — BEIWYMHBI MPHUObUIM, 000pOTa, MMYIIECTBA,
KOJIM4eCTBa paboTaronnX. YBEIMYEHHE YHClia HaJoroB, TaKUM oOpa3oM, JaeT BO3MOXKHOCThb
B3UMaTh HAJIOTH HA OCHOBAaHUU 00Jiee 0OBbEKTUBHBIX [TOKA3aTeNei, HO B TO YK€ BPEMS YCIOXKHSET
HAJOTOBYIO CUCTEMY.

Eme Oonee cnoXHOW HANOTOBYIHO cHCTeMy Jenaer Habop JbroT U npedepeHIni,
MPEIOCTABISIEMbIX  MNPEANpPUHUAMATENIAM M UX COTpyAHUKaM. JIbrotel yamie BCero
MIPEIOCTABIISIIOTCS] TOCYAAPCTBOM B BHJIE CHH)KCHUS CTaBOK HAJIOTOB WJIM HAJOTOBBIX BBIYETAX.
Ecnu, x mpumepy, kakoi-mu0o mpeAnpuHUMATENb CTPOUT 32 CBOM CUET KWJIbE JUIs TepcoHala
WM OCYILECTBISAET NHBECTULIMU B COLIMATIBHO 3HAYMMBbIE ITPOEKTHI, FOCY1apCTBO MOACPKUBAET
TaKOTO poJia IeHCTBUS IyTEM HAJIOTOBBIX MOCIA0ICHUHN, JIbIOT UM PACCPOUYKH IIIATEXKEH.

Taxkum 00pa3oM, MOKHO KOHCTaTUPOBATh, YTO YCJOXKHEHHE HAJOTOBOM CHUCTEMBI Yallle BCEro
HOCUT OOBEKTHBHBIH XapakTep, TaK Kak JejaeT HaJoroobjoxeHue Oojee TUOKMUM U
cnpaBeauBeIM. OfHako IIaTo 3a THOKOCTh SBISETCS TPOMO3JKOCTb M TPYJHOCTh
10JI30BAHMSI HAJIOTOBBIM 3aKOHOIATEIBCTBOM JJIsl HECTIELIUAJINCTA.

Teopernueckue BOIPOCHI:
1. IlosicHuTh HEOOXOAUMOCTD U COJIEP>KaHHE HAJIOTOB.
2. [IpuBecT npuMepsl HAJIOTOB U CIIOCOOBI MX pacueTa
[IpakTrueckue 3anaHus

IIpumepsni: cxema B3umanus HIAC



1.IIpousBoauTens cbipbsi - [lokynare/b chbIpbsi/ IPOU3BOAUTEIb NPOAYKIIUH

10000 (6e3 HAC) + 1800 (HAC) = 11800 (uiena peamuzarmu ¢ HIC)

1800 py6. HJAC mpou3BOIUTENb CBHIPHS IEPEUUCITUT OFOIKET.

2. noKynaTejib ChIPbs/MPOU3BOIUTEIb NPOAYKIUN — PoO3HMYHBII mpoaaBely

15000 (6e3 HAC) + 2700 (HAC)= 17700 (uena peamuzauu ¢ HC)

B 6romxer mpousBoautens npoaykun yratut 900 py6. (2700-1800), Tak Kak K BO3MELICHHIO
1800 py06. (310 ero panee ymadennsiii HJ{C), a k yrurare- 3600 pyo.
15000-10000=5000py06. (m06aBOYHASI CTOMMOCTH )

5000 * 18% = 900 pyO.

2. Po3ununblii npoaasen — Koneunsblii norpeduren

20000 (6e3 HAC) + 3600 (HAC) = 23600 (1iena peanuzaruu ¢ HIC)

B Oromxer po3ununsiii npoaasert yrmiatut 900 py6. (3600-2700), Tak kak paHee OH yIIaTHII
2700 py6. (cymma k Bo3menieHuto), a oomras cymma HJIC x yrutare — 3600py6.
20000-15000= 5000 py6. (m00aBOYHASI CTOMMOCTH)

5000 * 18% = 900 py®.

B pesynbTaTe Ha KOHEeuHOTO MOoTpeduTens jerso opems yriarsl HIC B pazmepe 3600 pyo.

3ananue 1. Toprosas opranuzanus BeAET yUET JOXOOB U pACXOJ0B JUIs LENeH
HaJI0r000JI0KEeHHS MPUOBUTH 10 KaCCOBOMY METOIy. B oTueTHOM mepuoje peaan3oBaHo
npoaykiuu Ha cymmy 38000 py06. (B T.u. HIC). 3arpatsr 6e3 yaera HJIC, cBsizanHbBIE €
peanuzanueit mpoaykuuu, coctaBuwin 10000 py6. PaccunTaiite Hanor Ha mpuOBLIb, €CITU B
PEruoHE CTaBKa HaJiora Ha HpI/I6BIJ'IB, 3ayuciiieMas B peFHOHaﬂBHBIﬁ 6IO}1)KCT, COCTAaBJISICT
13,5%.



IIpakTnuyeckas padora Ne S Pacyersl mo Hasjoram

Teopernueckas 4acThb

IOpI/I[[I/I‘-IeCKI/Ie JMha, a TakKiKe HWHAWMBUAYAJIBHBIC MPCANPUHUMATCIIA, HAYWHAKOIIHUE CBOIO
podecCHOHATBHYI0 KOMMEPYECKYIO JeSITeIbHOCTh, MOTYT BBIOpATh OJUH W3 JBYX BapUaHTOB
CHUCTEMBI HAJIOTO00JIOKEHHUS: OOIIYIO JTUO0 YIPOIIEHHYIO.

VYnpomennas cuctema Hanoroo6noxenus (YCH) — 3To oauH U3 HaJIOTOBBIX PEKUMOB, KOTOPBINA
[0ipa3yMeBaeT 0COObIN NOPSAJOK YIUIaThl HAJIOIOB U OPUEHTUPOBAH HA MPEACTaBUTENICH MaJIoro
U CpeIHero ousHeca.

Jst npumenenust Y CH He00X01uMO BBITIOTHEHNE OTIPEIETICHHBIX YCITOBUA:
CotpynuukoB meHee 100 yenmoBek

Hoxon menee 150 muH.pyo.
OcraTounast croumocTh MeHee 150 muH. pyo.
OtnenbHbIC YCIOBUS IJI1 OpraHU3aIyid:

— Jlons ydactusi B Hel Apyrux opraHu3aluii He MOXKET peBbIIaTh 25%
— 3anper npumerennst Y CH st opraau3zanuii, y KOTOPBIX €CTh (HUITHAITBI

— Opranuzamusa umeet npaso neperdtn Ha YCH, eciu 1o utoram IeBsITU MECALIEB TOTO TOJia, B
KOTOPOM OpraHu3aius NoJaeT yBEIOMJIEHHE O MEpPEXoJie, €€ AO0XObl He mpeBbicuan 112,5
MITH. pyOueii (cT. 346.12 HK P®)

B cBsa3u ¢ mpumenennem YCH, HamoromiaTenbIIMKA OCBOOOXKIAIOTCS OT YIUIATHl HAJIOTOB,

YIUIaYMBAEMBIX B CBSI3H C IPUMEHEHHEM O0IIel CUCTEMON HAJIOTOO0I0KEHHUS:

— yIJIaYMBaeMoro ¢ JOXOJOB MO JUBUACHIAM M OTHAEIbHBIM BHUIAM JOJTOBBIX
0053aTeNbLCTB;

— Hajora Ha MMYILECTBO OpraHuzanui, oaHako, ¢ 1 suBaps 2015 r. mns opraHuzanuid,
npumenstomux YCH, ycranaBnuBaeTcsi 0053aHHOCTD YIIJIAUMBATh HAJIOT HAa UMYIIECTBO
B OTHOILIEHUH 0OBEKTOB HEJIBUKUMOCTH, HAJIOTOBasi 6a3a Mo KOTOPHIM OIpPEAEsSeTCs Kak
UX KaJacTpoBas cTOUMOCTS (11. 2 ¢T. 346.11 HK P®, 1. 1 cT. 2, 4. 4 cT. 7 DeaepanbHOTrO
3akoHa oT 02.04.2014 Ne 52-D3);

— HaJjora =Ha ,Z[O6&BJICHHYIO CTOHMMOCTB.
TeopeaneCKI/Ie BOIIPOCHI:

1. Oxapakrepu3oBaTh 0cOOEHHOCTH Hanorooonoxxenus NI u ManbIx npeanpusTui.
2. IIpuBect npuMepsl OCHOBHBIX BapuaHToB YCH M 1aTh UM XapaKTEpPUCTHUKY.

[TpakTrueckue 3agaHus
IIpumep 1. Gupma nepenuia Ha yIpoOLIEHHYIO CUCTEMY Haioroobioxenus ¢ 1 ssuBapst 2004 r. B
NEepPBbIH e roJ1 paboThl ObUT OTyYeH YObITOK B cymMme 13 000 py6. @upma yruiatuia
MUHUMAaJIBHBIN HAJIOT ¢ 10X0/10B B cyMMe 500 py6. OOmias cymma yObITKOB 10 utoram 2004 r.
coctaBmia 13 500 py6. (13 000 + 500).
B 2005 r. noxonsr pupmsl cocrasuim 40 000 py6., a pacxoast - 35 000 py6. Hanmorosas 6a3a
paBHa:
40 000 py0. - 35 000 py6. = 5000 py6.


http://nalog.garant.ru/fns/nk/2a0ac5f1f17362764203634aa5f60c5a/#block_34612

®dupma UMeeT MPaBO YMEHBIIUTH HAIOTOBYIO 0a3y He Oonee yem Ha 30%:

5000 py6. x 30% = 1500 py0.

Yactp yobiTKa B cymme 1500 py6. mpuHUMaeTCst B yMEHbIIIEHUE HAJIOTOBOM Oa3bl:

5000 py6. - 1500 py6. = 3500 py0.

Enuablii Hasor ucunciusiercs B cymme 525 pyo. (3500 py06. x 15%).

Munumanbabiii Hasor paseH 400 py6. (40 000 pyo6. x 1%). CnenoBarenbHo, GupMa yriaduBaeT
€IMHBINA HAJIOT B CyMMe 525 py0., pacCUMTaHHBII B 0OBIYHOM TOPSIIKE.

OcraBmasicst yactb yobiTka - 12 000 py0. (13 500 - 1500) - mepeHocHTCS Ha CIIEAYIOIINE
HAJIOTOBBIE TIEPHO/IBI.

Kak nmpaBuiio, ¢pupmam BBITOJHO IJIATUTH eIUHBIN Haior. OH 3aMEHsIeT OCHOBHEBIE IIJIATEXKH B
oromker (ECH, nanor na npu6suib, H/IC). Ho ocobenno Ooibliasi 5KOHOMUS Ha Hajorax
MOJIy4aeTcsi, €CIU y Bauleil pupMbl OoJibliasi NpuObLIb, TO €CTh IIPU BHICOKOM YPOBHE
pEeHTa0EIbHOCTH.

C Hee npuUX0OaUTCS MIATUTH HAJIOT Ha MpuObUIb. OH paccunTbiBaeTcs 1o craBke 20%. Ecnu xe
TUTATUTH €IUHBIN HAJIOT C Pa3HUIIBI MEXKIY IOXO0JIaMH B PaCX0JaMH, TO €T0 CTaBKa paBHA BCETO
15%.

Kpowme toro, Bam e mpuaercs miatuts enie 1 ECH, HIC u Hanor Ha uMyIiecTBo. A €ciid BB
BbIOEpETE YIUIaTy €IMHOTO HaJlora C I0X0/A0B, TO €r0 CYMMY Bbl CMOKETE YMEHBIIUTh HA CYMMY
YIUTAaY€HHBIX B3HOCOB Ha 00s13aTeIbHOE MIEHCHOHHOE CTpaxoBaHue (HO He OoJiee Yem
HaIlOJIOBUHY).

IIpumep 2 ®upma TOpPryer B po3HHULY.

B 2008 r. moxox ¢upmser coctaui 1 770 000 py6. (B Tom uucie HJIC - 270 000 py6.).
[ToxymHast croumocts ToBapoB - 944 000 py6. (B Tom uuciie HJIC - 144 000 py6.). B 2008 r.
coTpynHukam (upMmel BeitutadeHa 3apruiata 200 000 pyoO.

PaccmoTpuM, 4TO BBITOHEE: MJIATUTH BCE HAJIOTU UM pabOTaTh MO YIPOILIEHHOH cucTeMe.
Ecnu ¢upma niaTtut Bce HaJIoOrU, TO HY>KHO 3aIlJIaTUTh:

ECH u B3HOCHI B [leHcnoHHBIH hoHT,

HAC;

HaJIOT Ha MPHUOBLIb.

ECH u B3HOCHI B [IeHCHOHHBINM (OH]T paBHBI:

200 000 py6. x 26% = 52 000 py6.

®upma moxeT ymenbiuTh HJIC K ynaTe Ha cyMMy Hajlora, Kotopas rnepedrciieHa
nocrasiykam 3a ToBapsl (144 000 py0.). B pe3ynbrare B Or0KET HAJIO 3aIUIATUTh:

270 000 py®. - 144 000 py6. = 126 000 py6.

[TpuGbLTE PUPMBI COCTABUT:

(1 770 000 py6. - 270 000 py6.) - (944 000 py®. - 144 000 py6.) - 200 000 py6. - 52000 py6. =
448 000 pyo.

Paccuntaem Hajor Ha nprObLIb:

448 000 py6. x 20% = 89600 py0.

Bcero ¢upma 3armatur B OroKeT:

52000 py6. + 126 000 py6. + 89600 py6. = 267600 pyo.

Ecnu pupma paboTaeT no ympoiieHHOW CUCTEME, TO OHA MOXKET MIATUTh €UHBINA HAJIOT ¢
JIOXOJIOB WJIM C Pa3HUIIBI MEXKIY JOXOJaMHU M PACXOJaMH.

Ecnu pupma nnaTtuT equHsbli HAIOT ¢ JOXO0B, CyMMa €IUHOTO Hajora COCTaBUT:

1 770 000 py6. x 6% = 106 200 py6.

Kpowme Toro, ¢ 3apaboTHO# MaaThl COTPYAHUKOB HY>KHO 3aIlJIaTUTh B3HOCHI B [[eHCHOHHBIH
donm:

200 000 py6. x 14% = 28 000 py0.

CymMMy eMHOTO HaJora MOKHO YMEHBIITUTh HA CyMMY CTPaXOBBIX B3HOCOB, YIUTAUEHHBIX B
[TencuonHnsIit poHT (HO HE OoJiee YeM HATIOJIOBHHY).

106 200 py6. : 2 =53 100 py6. 310 Gonbire, uem 28 000 pyo.

CyMMa elMHOTO HAJIOTa K YIJIaTe COCTABHUT:



106 200 py6. - 28 000 py6. = 78 200 pyO.

Bcero ¢gupma 3amnarur:

78 200 py6. + 28 000 py6. = 106 200 pyo.

Ecnu ¢pupma niuatut equHbINA HAJIOT C Pa3HUIIBI MKy JOXOAaMHU U pacxoaMH, CyMMa €IUHOTO
Hajora COCTaBUT:

(1770 000 py®. - 944 000 py6. - 200 000 py6. - 28 000 pyo.) x 15% = 89 700 pyo®.

Bcero ¢upma 3amarwur:

89 700 py6. + 28 000 py6. = 117 700 pyO.

Kax BunuMm, pupme BbIroIHEE TPUMEHATD YIIPOIIEHHYIO cucTeMy. [IpuueM enuHbIil HAJIOT
Jy4YIlle pacCYUTATh C PA3HUIBI MEXKIY I0OXOIaMH M pacxoaaMu. B atom ciryuae ¢pupma
COKOHOMMUT:

285 520 py6. - 106 200 py6. = 179 320 py6.

Ecnu npuauMaTh €IMHBINA HAJIOT ¢ 10X0J10B 110 6%, TOo 3koHOMHUSI cocTaBut 179 320 pybmnei.
Ecnu sxe mpuHUMATh J0XO0AbI MUHYC PAacXO0/bl, TO SKOHOMUS cocTaBuT 267600 — 106200 =
161400 py6ueii.

3apanme 1. Opranuzanus nepeBecHa Ha YIPOIICHHYIO CUCTEMY HAJIOT000JI0XKEeHUs, 00BEKTOM
HaJIOrooO0JIO’KEHUsl TPHU3HAHBl JIOXOJbl, yYMEHbIIEHHbIE Ha CyMMYy pacxoioB. [lo wurtoram
Tekymiero roga moxydeH goxoa 350 000 py6., pacxosl coctasmim 340 000 pyo.

Paccuumaiime cymmy eounozo nanoea, noonexicauje2o yniame.

3aganue 2. Opranuzanus npumenser YCHO c 1 suBaps tekymiero roga. B kauectBe o0ObekTa
Hajoroo6oxxeHus: BeiOpan goxoa. Cymm moxomoB 3a 1 kB. cocrtaBmia 1 200 000 py6. 3a sToT
nepuoj opranuzanus nepeuuciunaa B [Id 20 000 py6., a Taxke BbIIaTHIIA [OCOOHE IO
BpeMeHHOU HeTpyaocnocooHocT 10 600 pyO.

Paccuumatime cymmy nanoza, noonesxcawezo yniame.

3apnanmne 3. Opranuzanusi MPUMEHSET YIPOIICHHYIO CHCTeMY HanoroobjoxkeHus. OObeKTOM
HAJIOr000JI0KEHUS SBISIOTCSA JOXO/bl, YMEHBIICHHbIE Ha BEJIMYHHY PAacXo0B. 3a HaJOTOBBIN
Mepuo JOXObl OT peaau3aly ToBapoB, padoT, yciyr coctaBuiau 12 350 000 pyO., pacxobr —
11 850 000 py6. be3Bo3mesnno momydeHo obopyaoBaHue ctoumocthio 105 000 py6. Kpome
ATOTO MPUOOPETEHBI M OIIaYeHbl TpU cTaHKa 1o 1eHe 40 000 py0. Kaxapli, U3 HUX 2 BBEICHBI B
skcrtyataruioo (Ha cymmy 80 000 py6.). Cpok moJIe3HOrO HCHOJB30BaHUS CTAaHKOB — 3 T.
YOBITOK MO UTOTaM JIEATEILHOCTH 3a IPEAbIAYITUI HaloroBwIi mepuoa — 65 000 pyo.
Paccuumatime cymmy nanoea, noonedxcawyio yniame 6 6r0dicem.

3aganue 4. Opranu3zaius nepeBeieHa Ha YIPOIICHHYIO CUCTEMY HAJIOr000JI0KEeHUS, 00bEKTOM
HAJIOro0OJI0KEeHUsl TPHU3HAHBl JIOXOJbl, yYMEHBbIIEHHbIE Ha CcyMMy pacxoioB. [lo wurtoram
HAJIOrOBOTO MEPHOJa HANOTOIUIATENbIIMK MOTydni A0x0oasl B cymMMe 7 450 000 py6. Pacxomabt
coctaBuii 6 650 000 py6., B ToM uncie Ha oruiaTy paboTsl B npazaHudasie 1 — 10 000 pyo.,
npeMuH K JTHIO npodeccuoHanbHoro npazanuka — 35 000 py6. Cymma yObITKa MPOLUIBIX JIET
coctaBuia 45 000 py6.

Paccuumatime cymmy nanoza, noonesxcawyro yniame 6 61004cem.

3aganue 5. Opranu3zaius nepeBe/ieHa Ha YIPOIICHHYIO CUCTEMY HAIOT000I0KEeHUS, 00bEKTOM
HAJIOro00N0KeHUs MPU3HaHbl oXoabl. [Io WTOraM OTYETHOTO MepHoja MOJYYEHBI JOXOIbI B
cymme 780 000 py6., pacxoasl cocraBuiu 550 000 py6. Kpome Toro, opranuzanuu oxa3aHa
¢uHaHCOBas MOMOIIL Ha pa3BUTHE Hpou3BoJCTBa B pazmepe 340 000 py6. Cymma cTpaxoBBIX
B3HOCOB Ha 00s3aTeNbHOE TMEHCHOHHOE CTpaxoBaHuWe HauucieHa B pasmepe 30 000 py6.,
ymiayeHa B pazmepe 25 000 py6.

Paccuumatime cymmy nanoea, noonedxcawyro yniame 8 01004cem.



IIpakTnueckas padora Ne 6 UmymecTBeHHbIe, PMHAHCOBO- KPeAUTHbIE pecypchl 1JIs1
MAaJIOro NpeAnpUuHIMAaTeIbCTBA

Teopernueckas 4acThb

OpHoli W3 BaXHEHIHUX TPoOJIEeM TMPU  MPSANPUHUMATEILCTBA  SIBISICTCS  €T0
(buHAHCHpOBaHHUE, KOTOPOE TOJHKHO 00ECTICUnTh:

peann3aluio IpoeKTa B IPOESKTUPYEMOM 00BbEME;

ONITUMAJILHYIO CTPYKTYPY WHBECTUIIMH U TpeOyeMBIX IIaTexei (HaJIoroB, MPOICHTHBIX
BBIIUIAT IO KPEIUTY);

CHIDKCHHE PHCKA IMPOCKTOB;

HE00X0IMMOE COOTHOIIICHNE MEXK Ty TTPHBIICYCHHBIMU U COOCTBEHHBIMHU CPEJICTBAMHU.

Cucrema puHaAHCHUPOBAHUS BKIIOYAET:

Ncrounnku GUHAHCUPOBAHUS MTPOCKTA.

®opmbl hrHAHCUPOBAHUS.

UcTounnknu

Hcrounnkn (UHAHCHPOBAHHS TPOEKTOB MOYKHO KJIACCH(PHIIMPOBATH IO CIICTYIOIIAM
KPUTEPHSIM:

10 OTHOIIIEHUSIM COOCTBEHHOCTH;

110 BHJIaM COOCTBEHHOCTH.

[To oTHOMIEHUSIM COOCTBEHHOCTH UCTOYHUKHN (PMHAHCUPOBAHMS JICIISITCS Ha:

COOCTBEHHBIE;

MIPUBJICYCHHBIE.

K coOcTBEHHBIM HCTOYHUKAM OTHOCSITCS:

pUOBLIB;

aMOPTH3aIIMOHHBIC OTYUCIICHHS;

CTpaxoBbI€ CyMMBI B BHJIC BO3MEIICHUS NTOTEPh OT aBapHil, CTUXUHHBIX OCACTBUH U 1p.;

JICHE)KHBIC HAKOIICHUS M COEPEKECHHS TPKIaH M IOPUIUYCCKUX JIUI, MepeJaHHbIe Ha
0e3B0O3BpaTHOM OCHOBE (0JarOTBOPUTEIHHBIC B3HOCHI, ITOKEPTBOBAHMS H T.I1.).

K npuBnedYeHHBIM UCTOYHHUKAM:

CpelCTBa, MOJIydaeMble OT MPOJAXKH aKIUH, AaeBble M WHBIC B3HOCHI WICHOB TPYIOBBIX
KOJUJICKTUBOB, TPaKJ1aH, IOPUINICCKUX JTUIL;

3aeMHbIC (DMHAHCOBBIE CPEICTBAa WHBECTOPOB (0AHKOBCKHME M OFOJKETHBIC KpPEIUTHI,
00JIMTAITMOHHBIC 3aMBI U IPYTHE CPEICTBA);

JICHe)KHbIE CPEJCTBA, LEHTpaTu3yeMble OOBEAUHEHUSMHU (COK03aMH) MPEANPHUSITHI B
YCTaHOBJICHHOM TOPSJIKE;

WHBECTUIIMOHHBIE ACCUTHOBAHUS U3 OI0JDKETOB BCEX YPOBHEH M BHEOIOKETHBIX (DOHIOB;

WHOCTPaHHbIC WHBECTHUIIUH.

ITo Bu1aM cOOCTBEHHOCTH UCTOYHUKH (PMHAHCUPOBAHMS ACIATCS HA:

1) rocynapcTBeHHbIE HHBECTUIIMOHHBIE PECYPCHI:

OIO/KETHBIE CPEJICTBA;

CpeICTBa BHEOIOKETHBIX (POH]IOB;

MpHUBJIeUYEHHBIE (TOCYAAPCTBEHHBIE 3aiMbl, MEXTYHAPOHBIE KPETUTHI).

2) 4YacTHble WHBECTHUIIMOHHBIE pPECypChl KOMMEPYECKMX U  HEKOMMEPUYECKUX
OpraHu3aIuii, 0OIIECTBEHHBIX 00beTMHEHHH, (DU3MUECKUX TTUIT);

3) UHBECTHUIIMOHHBIE PECYPCHl HHOCTPAHHBIX HHBECTOPOB.

Teopernueckue BOIPOCHI:

1. HpI/IBCCTI/I BapHUaHTbl NHBCCTUPOBAHUA ITPOCKTA.
2. I[aTL XapaKTCPpUCTUKY OCHOBHBIX BAPHMAHTOB MHBCCTUPOBAHMUL.
3. BoisBut npeumMynieCTBa U HEAOCTATKU 0aHKOBCKOTO KpCAUTOBAHUA.



[IpakTrueckoe 3aganue

3amanue 1. BeusiButh Hanbomnee moaxossmue (GopMbl HHBECTHPOBAHUS B 3aBUCHUMOCTHU
OT BMJIa IPEIPUHUMATENBCTBA U €r0 CHELU(PUKH.

1. @®uHaHCUpOBaHUE — OJMH W3 BAXKHEHIIMX AacIEeKTOB Ballero OW3HEC IUIaHA,
Onmaromapst KOTOpOMY Ball NpPOEKT OyzaerT obOecnedeH HE OOXOAMMBIMH pPeCcypcaMu JUIs
BOIUIOLIEHHUSI €TO B KU3Hb.

2. [Touck mHBecTOpOB M BHIOOpP criocoba obecriedueHUss (PUHAHCUPOBAHUS ITPOCKTA
SIBJISIETCS] BAKHEUIITUM ATANlOM BCEH Balllel MOATOTOBUTEIILHON PabOThI HAJl TPOESKTOM.

3. CocraBnisisi cMeTy 3aTpaT U OTYET O JBMXKEHHUU JCHEKHBIX CPEJICTB, MOJIy4yaeM
YEeTKOE MPEICTAaBICHUE O CPOKAX U KOJIMUECTBE (PUHAHCOB TPEOYIOIINXCS ISl €T0 peaTu3aliiiy.

4. Bo3MoxxHBI fBa ciocoba puHAHCHPOBAHUS MPOEKTA: ATO caMO(PUHAHCUPOBAHHE
(BHYTpEHHEE) U BHEILIHEE.

- BuyTpeHHee ¢uHaHCHpOBaHUE OCYLIECTBIISIETCS 3a CYET CaMOTO MPEANpUATHS,
KOTOpO€ IUTAHUPYET OCYHIECTBUTh MHBECTUIIMOHHBIN mpoekT. [IpeamonaraeTcss MCHOIB30BaTh
cOOCTBEHHBIE CpEJICTBA, a TaK € IIOTOK CpEICTB, KOTOPBIK (opMupyeTcss B Ipolecce
NeSITeIbHOCTH MPEANPUATHSL.

- CamoduHaHCHpOBaHUE, KakK IPaBUIIO, NPUMEHSETCS TOJIbKO Ui HEOOJIbIINX
MIPOEKTOB, a Jisi OoJsiee KPYMHBIX MPHUBJIEKAIOT CTOPOHHUX HMHBECTOPOB JIMOO COBMEIIAIOT,
YaCTUYHO HCIIOJB3Ys 00a pecypca.

- Buemnee ¢uHaHcupoBaHME MOApPAa3yMEBAaeT OMUPATHCS HA BCEBO3MOXKHbBIC
MMOCTOPOHHUE HCTOYHHUKHU CpeacTB. (DUHAHCOBBIE HHCTUTYTHI, TOCYJapCTBO, He(hUHAHCOBBHIE
KOMIIaHUHM, WHOCTPAHHBIE WHBECTOPBl M Y4YpEAWUTENECH KOMIAHUU MOTYT BBICTYNAaTb B POJIHU
BHEIIIHETO UHBECTOPA.

5. duUHAHCHPOBaHHEe C MOMOIIHI0 AKIHOHEPOB M ABAHCHPOBAHHBIE IJIATEKHU
AKIIMOHUPOBAHKUE TMOAPAa3yMEBAET IMOJI COOON HE TOJIBKO IMOKYIKY aKIMid, HO ¥ BO3MO>KHOCTh
nepenaynd 3eMiM, 00OpYyIdOBaHMs, TEXHOJOTUH U 3[JaHHI B Balle pacropspkeHue. ABaHCOBBIE
IJIATEXU B BUJE 3aMHTEPECOBAHHBIX JIUIl B OCYILIECTBICHUH IPOEKTA U FOTOBBIX BJIOXHUTh CBOU
CPEJICTBA C LIETBIO ABJIATHCA MOTPEOUTENIMUA TOBAPOB U YCIIYT, @ HE UX COOCTBEHHUKaMH. Takum
napTHepam IMPeIOoCTaBIISIIOT JIbIOTHOE 00CTyKUBAaHUE, B3aMEH Ha MaTepUaIbHYIO MOMOIIb JIH00
KOHCAQJITUHIOBBIX YCIIYT.

6. KpenuToBaHnue B 1mjiaHe (pUHAHCUPOBAHMSI

JIoBOMBHO ~ pacmpocTpaHeHHbI  cmoco0  ¢uHaHcupoBaHMs ~— OW3HeC — IUIaHA.
Ob6ecneynBarOIMMHU KPEAUTOPAMU MOTYT BBICTYNATh Kak OaHKU M OpraHU3aliH, TaK U YaCTHBIC
muna. baHkoBckuil kpeauT o01amaeT CHOCOOHOCTBIO YYUTHIBATH OCOOCHHOCTH 3aeMIIUKA.
Bo3MOXHOCTh M3MEHEHHS CPOKOB M YCIOBUN CCyObl K 0o0jiee BBITOJHBIM OOCTOSITENHCTBAM
3aeMIMKAa Ba)XHOE MPEHMYIIECTBO IO CPAaBHEHHUIO C PBIHKOM IIEHHBIX OymMar u uX
CTaHJIApPTHBIMU cpokamHu. OCHOBHbBIE pa3fiesieHHuss OaHKOBCKMX KpPEIUTOB HAONIONAIOTCS TO:
o0ecreyeHn1o, Ha3HaAuYeHHIO, CPOKaM, BUY IPOIIEHTHBIX CTABOK M COCOOBI MOTallIeHHs!.

7. Tlo obecre4eHUIO KpPEOUThl pa3fesloT Ha oOecledeHHble U HeoOeCleYeHHBIE.
[Tocnennue He UMerOT o0ecredeHus TM00 MPEAOCTABISEMbI 3aJI0T HE OTBEYAET TPEOOBAHUSIM.
OOecrnieueHHbIE CCYJbl MOJATBEPXKAAIOTCS 3aJIOTOM, KOTOPBIM OTBEYaeT OIpeeIeHHbIM
TpeboBaHUsAM. B KOTOpBIE BXOSAT MPOIEHTHI, BCEBO3MOXKHBIE U3JEPIKKHU, CYMMbI KOMITIEHCALIUU
0aHKy 110 JJOrOBOPY U CTOMMOCTB 3ajora. Cpoku Ha opopMIIeHHE HEOOXOIUMBIX TOKYMEHTOB HE
6osiee 150 cyTok ¢ MOMEHTa 3aJI0TOBBIX PaB.

8. Ilo Ha3HAYEHUIO B KPEIMTOBAHWHU HAOIIOAAIOTCS CIIEAYIOIIME TPYMIbBI: HIIOTEYHbIE,
MPEIOCTABNSIOTCS (U3MYECKUM JIMIIAM ¥ OPraHu3alusM TMOJ 3aJor HEJABIKUMOCTH IS
CTPOUTENBCTBA, MPUOOPETEHUS TNOO PEKOHCTPYKIIUU JKUITbS. POMBIIIJICHHBIC: TPeHa3HAYCHbI
JUISL 3aKYMKH MPOU3BOJICTBEHHBIX M MaTe€pUAlbHBIX PECYpCOB HAa HAYaJIbHOM 3Tare Pa3BUTHS
KOMITAHUU. TOTPEOUTENbCKUE: JOCTYNMHB (PU3UYECKHM JHUIaM JUIsl  YIOBJICTBOPEHUS



MOTpeOHOCTEH B PEMOHTE HEIBUKUMOCTH, OBITOBBIX HYXKJ H TPUOOPETEHHE >KUITUIONIA[H.
CEJIbCKOXO3SIMCTBEHHBIC: JJII OpraHU3alMil 3aHUMAIONIUXCA CEIbCKOXO03SUCTBEHHBIM BUIOM
NESITENbHOCTH. OTH, B CBOIO O4Yepeidb, JENATCA 10 CPOKaM paslessdioT OHKOJbHbIE (710
BocTpeOOBaHMS) ¥ CpodyHble. [l0 BHIYy TPONEHTHOW CTAaBKH pA3IMYalOT KPEAWTHl C
GUKCMpOBaHHON ® TMIIaBaromell mpoueHTHOH craBkoi. IlepBas mpexamonaraer coboit
ONpEJIENICHHYI0 CTaBKy 0€3 M3MEHEHMs €€ BEeJIMYMHbl. BTOpas MMeeT nepeMEeHHYI0 BEIUYMHY.
[To cnocoOy moramieHus: pa3feisaioT Ha €IMHOBPEMEHHO TOTaIIaeMble H B PACCPOUKY.

9. JIu3uHr Apenja umyuiecTBa, 000py10BaHus JH0O TPAHCHOPTA B JI0JITOCPOYHOIT
nepcnexkTuBe. Pa3nmnuaioT JBa OCHOBHBIX BHJA JIM3UHTOBBIX YCIYTr: KPaTKOCPOYHBIA U
KanmuTadbHBIA. J[aHHBIA BHUJ (UHAHCHPOBAHHS HAMOOJEE MPEANOYTUTEIICH HEMOCPEICTBEHHO
nepeJl MOKYMKOW B CBSI3U C TEM, UTO He TpeOyeT OOJbIIOro KojaudecTBa (PUHAHCOB JAJIs cTapTa
npoekTa. UTo HEBO3MOXKHO KYNHTh Cpa3y, BIIOJHE peaibHO apeH0BaTh. OUHAHCOBBIA JIM3UHT
YMECTEH, KOTJlJa UMEET CMBICI TIOJIBEPTHYTh CEPhE3HBIM M3MEHEHUSIM MPOU3BOJICTBO, BHECEHUE
HAaHO TEXHOJIOTHUH, 3aM€Ha 000pYAOBaHMS 003aBECTUCh TPAHCIOPTHBIMHU cpeiacTBamu. Cpok
ci1y’kObl 000py/IOBaHUS HAIIPSIMYIO 3aBUCUT Ha 3aKJIFOUEHHUE CAETKH, €CIM KOHTPAaKT pa3opBaH
paHee OrOBOPEHHOW JaThl, apeHJ0JaTelNlb MOJydaeT MOJHOE MpaBO Ha BO3MELICHHE YIepoa.
['maBHOE OTIIMYME TU3MHTA IMIAJAIINE YCIOBUS COTJIAIICHUS, TOTOMY KaK JIa€T BO3MOKHOCTh HE
M3BIMaTh cpeacTBa w3 oboporta ¢upmel. [lpomenypa odopmiieHHs HOKYMEHTOB TpeOyeT
MUHHUMAJbHOTO  MaKeTa, 4YTO CYHIECTBEHHO JSKOHOMHUT BpeMsa. [ocynmapcTBeHHoe
¢uHaHCHMpOBaHUE Ou3HeC IIaHa BO3MOKHOCTH MOy4eHHUs JbIOTHOTO WHBECTUPOBAHUA 3a
Oro/pKeTHBIN cueT. M3yuuTe mporpamMMbl OM3HEC MOJUICPKKHA B BallleM TOpPOJE, W MPHU YCIOBUHU
MPaBUJIBHOTO COCTAaBJIEHMS 3asBKHU IUIIOC BBINIOJIHEHHE HEOOXOAMMBIX YCIOBHUH, y4dacThe B
KOHKypce BaMm ofecrneueHo. [ocynapcTBO MNPOBOIUT MEPONPUATHS, MO  MOJJAEPKKHU
npearnpuHUMareseil BeIcTynass (UHAHCOBBIM MHBECTOPOM. [ JTaBHBIM MHCTPYMEHTOM, KOTOPOTO
SBIIIIOTCSL  perMOoHalbHbIE, (QenepalbHble, MYHHUIMIAIbHBIE W OTpaciieBble MPOrpamMMbl
MOJJIEP’)KKM U Pa3BUTUSL TPEANpUHUMATENbCTBA. Mepbl peanu3aluy M0 pa3BUTHIO OU3Heca
ucrionHsier DenepanbHblid  (DOHI, KOTOPBIA OCYIIECTBISET TOMICPKKY (emepanbHbIX U
peruoHanbHbIX MporpamMMm. @OuHAHCOBbIE BO3MOXHOCTH ¢GoHIa (GOpPMHUPYIOTCS 3a CUeT
MOCTYIUIEHUN CPEJICTB U3 TOCOIOKETA.

10. IMoxBenem uroru



IpakTuyeckoe 3anaTHe Ne 7 MapKeTHHI B IPeANPUHUMATEIbCKON AeSITEJIbHOCTH

Teopernueckas 4acThb

MapkeTuHroBoe HCCIeJOBaHUE —OCHOBA MApKETHHIA IPEANPUHUMATENS - ITO
CUCTEMAaTUYECKUI MOUCK, cOOp, aHaIN3 U NPEJICTABICHNUE IAaHHBIX U CBEIACHUM, OTHOCSIIUXCS K
KOHKPETHOW PIHOYHOM CUTyalluH, C KOTOPOH MPHIIIOCH CTOJIKHYTHCS IPEANPUATHIO.

MapKeTUHIOBO€ UCCIIEI0BAHUE TAK)KE MOXKHO OIPENEIUTh KaK CUCTEMAaTHUYECKui coop,
y4eT ¥ aHajlu3 [JaHHBIX [0 MAapKeTUHIy U MAapKeTHHIOBBIM IIpoOiieMaM B LEJAX
COBEPILICHCTBOBAHUS KadyecTBa IPOLEAYP IPHUHATUS PELICHHH M KOHTPOJII B MAapKETUHIOBOM
cpene.

[{enn MapKeTHHIOBBIX UCCIIEIOBAHMIA:

[Touckoseie nenu — cObop nHbopManuu 11 NpeaBAPUTEIHHON OLIEHKH MPOOJIEMBI U €€

CTPYKTYPHUPOBAHMUS,

OmnucarensHbIe oejim — OIIMCAaHUue BI)I6paHHBIX $[BJ'ICHI/II\/'I, 00BEKTOB HUCCIICOOBAaHUA U
(hakTOpOB, OKA3BIBAIOIIUX BO3JICUCTBUE HA UX COCTOSTHUE;

Kay3zanpHble 1nenmm — TMpoBepKa THUIOTE3bl O HAWIMYAKM HEKOTOPOW IPUYMHHO-
CIICICTBEHHOM CBSI3U,

TecToBEBIE ueiam — OT60p NEPCICKTUBHBIX BAPHAHTOB HJIM OILICHKA ITPaBHUJIIBHOCTHU

MIPUHATHIX PELICHUI;

[IporHo3Hble 1enu — npeacKka3aHue COCTOSHUS 00bEeKTa B OyAyIIeM.

[IpuHtIMIIHATEHON 0COOCHHOCTHIO MAPKETHHTOBOTO UCCIEAOBAHUS, OTIMYAIOIICH €ro OT
coopa W aHanM3a, BHYTPEHHEW W BHEIIHEW Tekyuled uH(opmamuu sBIsSETCS €ro leneBas
HaIpaBJIEHHOCTh Ha PEIICHUE OTIPEICTICHHON MPOOIeMbl WM KOMIUIEKCa IPOOIeM MapKETHHTA.

Kaxnas ¢upma camMocToATENTbHO ONpenensieT TeMaTHKy W O00BbeM MapKEeTHHIOBBIX
HCCIe0BaHUN UCXO/IS U3 UMEIONTUXCS Y He€ BO3MOXKHOCTEH M IOTPEOHOCTEH B MapKETHHTOBOM
nH(pOpMaIUK, TOATOMY BHIBI MAapKETUHTOBBIX HCCIEAOBAHUN, IPOBOIUMBIX Ppa3IUYHBIMU
(bupmMaMu, MOTYT OBITH Pa3BHBIMH.

OcCHOBHBIE TIOHATHUS U HAIIPABJICHUS, OIBIT MPOBEJICHUS MAaPKETUHTOBBIX UCCIIEI0BAHUI

Panee 0co60 moauepKUBaIOCh, YTO MCCIICIOBAHNE MAPKETUHTa — 3TO HAYYHBIM aHAJIN3
BceX (haKTOpOB, BIMSIONIUX HA MApKETHUHT TOBapoB M yciyr. OTcroma cieayer, 4yTo o0JacTh
MPUIIOKEHUS ATOW (DYHKIIMU MPAKTUYECKHA HE OTpaHUYEHa, a IOTOMY MBI Oy/IeM paccMaTpuBaTh
JIUIIB T€ BUBI UCCIICOBAaHUHM, KOTOpPhIE HAKOO0JIEe YaCTO BCTPEUAIOTCS HAa TIPAKTHKE.

[To cymecTBy, 11eNb UCCIEAOBAHUS MAPKETHHTA COCTOUT B TOM, YTOOBI TIOJIYYUTh OTBETHI
Ha MSTh OCHOBHBIX BOMPOCOB: KTO? uro? korma? rae? u kak? CBsS3aHHBIM C HUMH BOIIPOC:
noyemMy? — pacuupsieT HUCCIEeIOBaHHE 0 COMPUKOCHOBEHHUS C OOJIACTBIO COLIMATBHOU
NICUXOJOTUM W MHOTJA BBIJIENSIETCA B CaMOCTOSTENbHYIO cdepy, H3BECTHYI0 Kak
MOTHBAI[MOHHBIM aHanmu3 (motivation research), T. €. H3y4eHHME MOTHUBOB TIOBEJCHHUS
nokymnarenei. (K coxaneHuto 3TOT TepMUH IPUOOPEN ONpeeeHHbIM HeXKenaTeIbHbI OTTEHOK
13-32 COMHHUTEIBHON ACSITEIBHOCTH HEKOTOPBIX ICHI0ANaIuCcTOB.) Ha mpakTuke ncciaeaoBanme
MAapKETHHIa CBOJUTCS K MCCIECJOBAHUSM, HANPABIECHHBIM Ha pPELICHHWE OTPAHWYEHHOTO 4YHCIia
MEPUOANYECKH TTOBTOPSIOIINXCS 3a/1a4.

TeopeTnueckue BOIpOCHI:
1. OxapakTepn30BaTh METObI OLIEHKH NIPEATIOYTEHUH.
2. [IpuBecT npuMepsl IPUEMBI BBISBICHUS IPEANOYTEHUI.
3. [TosicHUTH TepMUH «(PYHKINOHATIHLHOE KaueCTBO.
4. BIABUTH OCHOBHBIE 331a4l MApKETHHOBOTO MCCIIEI0BAHNUS PhIHKA.

HpaKTI/I‘-ICCKI/Ie 3aaHusA
3al[aHI/Ie 1. HpOBeCTI/I aHaJIn3 BJIIMSAHUA HOTpC6HTCHCI>i 10 CCTMCHTAaM U I'pYIIIaM.

‘ [Torpeburens (mo ‘ CreneHp BIUSHUS




| cermenTam) | cnabas | cpenmss | cunbHas

3amanue 2. BBIABUTH KJIIOUEBBIE MOTPEOHOCTH M MPEATIOKHTH MEPONPUATHS IO HX
YJIOBJIETBOPEHHIO (MO3TOBOH IITYpPM/MMUTAIIMOHHBIE TEXHOJIOTUU IPUMEHEHUS (POKYC-TPYIIIL).
3amanue 3. [TocTpouTh HHPOPMAIMOHHYIO KapTy MpOIecca MApKETHHTOBBIX UCCIIETOBAHMIA.



I[IpakTHyeckoe 3ansaTHe Ne 8 YinpasiieHue nepcoHaioMm

Teopernueckas 4acThb

B ocHoOBe ympaBiieHust IepCOHAIOM JIS)KUT MOTHBAIMSA, KaK HanboJiee BakHast (QYHKIIHS B
MEHEPKMEHTE ueloBeueckux pecypcoB. Ilox cucremoil MoTHBalMM THOHUMAKOT P
MaTepUaIbHBIX U HEMaTepUAIbHBIX CTUMYJOB, a TaKXE€ MOTUBALlMOHHBIX BO3JEUCTBUH,
UCIOJIb3YEMBIX (PUPMOH Ul MOAJEpKAHUS JIOSUIBHOCTU CBOMX COTPYIHUKOB U BBIIIOJIHEHUS
uMH 0oJiee Ka4eCTBEHHOM paboTHI.

Jiist KOMITaHUKM OY€Hb BaXXHO C(hOPMUPOBATH CUCTEMY MOTHBAIMH, IPUYEM CIENATh ITO
HE TaK Y W TpyaHo. st 3Toro HEoOXOAMMO HE TOJBKO CO3/aTh YCIIOBUS, NPH KOTOPHIX Y
COTPYJHHUKOB MOSIBUTCSI BO3MOKHOCTH (@ TJIaBHOE, JKeJIaHWE) JIOCTUraTh COOCTBEHHBIX IIEJIEH,
paboras Ha OIarocoCTosHME CaMOll OpraHu3allMy, HO W clenaTh TakK, YTOObl LENH CTalu
COBMECTHBIMH.

MonenpoBaHue CUCTEMbl MOTHUBALIUU SBJIETCS OJHUM U3 Ba)KHBIX METOJIOB M3YyYEHUs
peasibHOM AEWCTBUTEILHOCTU U TIOBEIEHUSI OOBEKTOB CUCTEMbI MOTHUBALIUU (COTPYAHUKOB) B TE€X
YCIIOBUSAX, B KOTOPBIX ATHUM OOBEKTaM MPEACTOUT (pyHKIMOHHpoBaTh. [lo BausHUIO Moaenu
CUCTEeMbl MOTHBAllMd Ha COTPYIHUKOB MOJKHO HCCIEAOBAaTh IOBEIEHUE TOTO0 WJIM HHOTO
SKOHOMHMYECKOTO O0beKTa (KOMIAHMU-KOHKYpPEHTa) MpPHU H3MEHSIOIIUXCS T0Ka3aTesX ero
(GYHKIIMOHUPOBAHUS U OTIPEJENIUTh HaWIyullee coueTaHue GakTopoB.

He cnemyer 3a0biBaTh, 4YTO B MpoOIlecC€ MOJEIUPOBAHUS peHIAOIUM (aKTOPOM
SKOHOMMYECKOHN 11e71eco00pa3HOCTH MOJEIUPOBAHUS CIY)KUT TO, YTO MpPH IOCTPOCHUU
KOHKPETHOM MOJIeNM CHUCTEMbl MOTHBALMHM YyXK€ MPEANOJaraercss HCIOJIHEHHE KOHKPETHOTrO
OTIPEICIEHHOTO0 METOJa PEeUICHUs, MO3BOJSIOLIET0 LEJIeHANPaBICHHBIM 00pa3oM TMOJY4YHUTh
ONTUMAJIBHBIA PE3yabTaT MOJEIUPYEMON CUCTEMBI. JpyruMu ciIoBaMH, ¢ MOMOIIBI0 U3Y4YEHUS
CUCTEMbl MOTHBAIIMM KOHKYPEHTOB M MOJEIMPOBAHUS COOCTBEHHOI CUCTEMBI IpeIoJiaraercs
MOCTPOCHHE TaKOW MOJETH CHUCTEMbl MOTHUBAIMU, C TIOMOILIbI0 KOTOPOM MOXKHO OyIeT peuruTh
psid 3a/ad, HANpaBJICHHBIX HA TOBBIIICHUE 3aWHTEPECOBAHHOCTU COTPYAHUKOB OCTAaBaThCS B
OpraHu3aliu.

TeopeTnueckue BOIPOCHI:
1. OxapakTepu30BaTh MOHATHE U COJAEPKAHUE MOTHUBAIIHUH.
2. [losicHUTh OCHOBHBIE TEOPHH MOTUBAIIUI
3. PackpbITh NpUHIUIIBI MOTHUBAIIUY.
4. OxapakTepu30BaTh MaTepualbHbIE 1 HEMaTepHaIbHbIe MOTHBATOPBHI.
5. PackpbITh OCHOBHBIE TOJIXObI K OLIEHKE MOTHBAIMH.

[pakTHyeckue 3a1aHus
3ananue 1. [IpoBecTH OLIEHKY MOTHUBAIIUH B TEXHUKYME.
AHanmM3 MOTHBAIlMOHHBIX MOJICJNICH TMOBEACHUS TEPCOHANA TO3BOJSET ONPEACIHTh e
oO11re OCHOBBI U crienupuuecKue 0COOEHHOCTH.
VYuuteiBas Bce HaJ0aBKH, BBIIUIATHI, MATEPHAIBHYIO MOMOIb, KOA(POUIIMEHTBI ¥ TPEMUH
MaTepuaibHas MOTHBAIIHS COCTABIISICT MOPSIIKA B MECSAI] OT OKJIAJIA.
Ha OKJIaJTbI niepcoHasa BIIUSICT

Taxxe cneayer yuauThIBaTh NOOIIPEHNUS, OTBETCTBEHHOCTH M HaKa3aHUs IEPCOHAIA.
[Toowpenns (HemaTepuanbHasi MOTUBALIHS):



B3rickanus:

[ ]
[ ]
[ ]
[ ]
MOTUBATOPBI
MATEPUAJIBHBIE HE MATEPUAJIbHBIE
/ \ )

JleHexHbie Henenexneie ConuasbHbie MopanbHbie TBopueckue
3apraTa, OOHYCHI, [TyTEBKH, OIJIaTa [IPECTHKHOCTD YBasKE€HHE CO CTO- | [BO3MOXHOCTH Ca-
y9acTHe B MPHObI- TPaHCIIOPTHBIX TpyAd, BO3MOX- [pOHEI Npy3eid, aB- | [Mopeamm3anu,
UIS1X, JOIOJIHHU- [pacxomoB, Men00- HOCTb KapbEPHOI'0 TOPUTET y KOJUIEr | [camoycoBepileH-
TeJIbHBIE BBINIIATE CITy)KMBaHUE, M0~ [POCTA, TIOBBIMICHUC | [ pyKOBOJCTBA, CTBOBaHMS
U p. MOII[b B OILIATE KBaTM(UKAINH 32 [IpU3HAHUE JIUY-

[pacxoy10B Ha 0Opa- CUCT NPCANIPUATHA, | |HBIX 3aCIIYT, Ha-
30BaHUE U IP. [IOKYIIKa U pa- rpaasl 1 Op.
OOTHUKOB XU U
U1p.

Puc.1. CtpykTypa MOTHBATOPOB MEPCOHANIA
BriBogsl

I[J'Iﬂ OLCHKHU CUCTEMbI MOTHUBALIUU Tpyda B I[aHHOﬁ pa60Te BbI6paHBI YCTBIPEC IMMOKA3aTCIIA
HanOoJIee OTBCUAIOIIUC MTPCAMETY UCCIICAOBAHUA, KOTOPLIC IIPHUBCJACHHLIC B Ta6n1/1ue A.

Tabnuna A—-MoTuBaIys nepcoHasa UIKoJIbl

I'pynna nokasarenei Pacuer 3HaueHue
«MoTuBanusy

1.OTHO1IEHNE CpenHe 3/nnara 3a nepuoj / [IpoKUTOUHBIA MUHUMYM
3apIiaThl K
IPOXKUTOUHOMY
MUHHMYMY

2. 3a1075KEHHOCTD 110 3a710JDKEHHOCTB 110 3apIuliaTe Ha KOHell mepuosa /
3apIulaTe Ha OJJHOTO CpenHecriucoyHasi YUCIEHHOCTh PaOOTHUKOB
pabOTHHKA HA KOHEI]
nepuoja




3.Iloramaemoctb JloJ1s1 3a10JDKEHHOCTH 110 COLMAJIBHOMY CTPAaXOBaHHUIO,
3aJI0JKEHHOCTH 110 KOTOPYIO MPENNPUATHE MOXKET OTaCUTh U3 (POHIIOB
COLIMATIBHOMY

CTPaxOBaHHIO

4.IloomwmpsieMocThb Mecstunblii pona moomnpenus / CpenrHecincovHas
pabOTHHUKOB YHCICHHOCTh pA0OTHUKOB

AHEUII/I?:I/IPY?I IMMOJIYUYCHHBIC JaHHBIC MOKHO CACJIaTh CICAYIOIINUC BbIBOJbI:

Taomna B-Mcnonp30Banne MOTHBAIINH B

IToxazaTens 3HaueHne
CaMOMOTHBAIIHS
NIPUHYKICHUE
JICTIETUPOBAHNE TTOJTHOMOYUHT
CETeBbIe KOMMYHUKAIIH
SICHasI Kapbepa
MaTepuaIbHbIE MOTUBATOPBI
Jlerenna:
- HEPA3BUTHI WU OTCYTCTBYIOT; -.+ CIIa00PA3BUTHI; + PACIPOCTPAHEHBI

3ananue 2. [IpoBecTy O1IEHKY MOTHUBALIMU IO OPraHU3aluu, B KOTOPOI MPOXOAUIIU MPAKTUKY.



HpaKTH‘leCKOC 3anaTue Ne 9 Cucrema MOTHBaAIUIM

Teopernueckas 4acThb

AHaTM3UPYIOTCST BO3MOXKHOCTH (DOPMHPOBAHUSL ONTUMAIBHO COAJIAHCHPOBAHHON CHCTEMBI
MOTHBAIMM B OpPraHu3allid, YTO MpeAroiaraeT pa3paboTKy ONpeneIeHHON METOIUKH, KOTopas
IIPUBOJUTCS B IIPEAJIAra€MOM CTAThE.

B CcoBpeMEHHBIX OpraHum3anmUsaX BHYTPH(QHpPMEHHAass CHCTEMa MOTHBAIMH pPAaOOTHHKOB
HaIpaBJIAeTCS HAa MOOLIPEHHUE MPOU3BOAUTEIBHOCTH, KauecTBa TpyJa, IpU3HAHUE TBOPUECTBA,
WCTIOJTHUTEIBHOCTH M WHUIIMATUBBI - BCEX TE€X Ka4eCTB, KOTOPBIE CIIOCOOCTBYIOT () (HEeKTUBHOM
JESITEIbHOCTH U IPUBOJAT K JOCTHKEHUIO CTPATErMuecKux Lieneil opranuzanuu. M Bmecte ¢
TEM OHa CIOCOOCTBYET CO3/aHHIO YCIOBUHN Ui Pa3BUTHUS MOTEHIMANA KaKJIOIO COTPYIHUKA.
Cucrema MOTHMBallMM KaK HWHCTPYMEHT YIpPAaBJIEHUS TPYIOM JIOJDKHA 3aWHTEPECOBBIBATH
pabOTHUKOB OpPraHM3alliy B MOBBILIEHUM KayecTBa OOCIYXMBAaHUs NOTpeduTesnei, moOyxaaTh
CHEeMAIMCTOB K PAa3BUTUI0O U pocTy UX mpodeccuoHanuzma. [loaTromy mnpoexkTrpoBaHue
MpaBMIBHOM M A(PQPEKTUBHOM CHUCTEMBl MOTHBAlMM PAOOTHHUKOB, COOTBETCTBYIOLIEH
COBPEMEHHBIM yCJOBHUSM (YHKUMOHUPOBaHUS Ou3Heca, - OJHA U3 OCHOBHBIX 3a/1a4
PYKOBO/JICTBA.

OcoOy10 akTyanbHOCTb 3Ta PYHKIHS MPUOOPETAET HA COBPEMEHHOM 3Tare pa3BUTHS SKOHOMHUKHI
Poccun, xorjga mosiBieHHe HOBBIX MPEANPHUATHH M (QYHKIHMOHUPOBAHHE YK€ CYIIECTBYIOLIUX
3a4acTyl0 CONPOBOXKJIAIOTCS OTCYTCTBHEM TPaJULUA W TEXHOJOTHH pa3pabOTKu WU
COBEpIICHCTBOBAHUSI CHCTEMBbl MOTHBAIlMM TIEpCOHANa, aJeKBaTHOW U aJalTUPOBAHHON K
PBIHOYHBIM OTHOWIEHUsM. OnTuManbHO cOalaHCUPOBaHHAs CHUCTEMA MOTHBAIIMM CMOXET
IIPUBECTH KaK K BBICOKOM pe3ylbTaTUBHOCTU TPYAOBOM AEATENBHOCTH, TaK U K IOBBIIIECHUIO
TEMIIOB Ppa3BUTUS oOpraHm3anuu. YUToObl cHUCTeMa MOTHMBALlMM KaK MEXaHWM3M YIPaBICHMS
MoBeJIeHHEM TiepcoHana Obuia d(pPEeKTUBHOM, OHA JTOJKHA pa3padaThIBaThCS MPHU COOIIOICHUN
OCHOBOIIOJIATAlOLINX MPUHIMIIOB, OTBEYATh OCHOBHBIM LIEJISIM MOTHBALIUM, & TAKXXE YYUTHIBATh
BIIMSIHUE OIPEICNICHHBIX (DaKTOPOB.

TeopeTnueckue BOIPOCHI:
1. OxapakTepu30BaTh COBPEMEHHbIE MOX0Abl K MOTHBAIIUH.
2. BbIBUTH KIIFOUEBBIE 3JIEMEHTHI CHCTEMbI MOTHBAIUI
3. [IpuBecTu npuMepbl MOTUBATOPOB U UX MIPUMEHEHHUSI.

JlIpakTuyeckoe 3amanue
3aganue 1.

HpOBGCTI/I MPOCKTUPOBAHUC 3JICMCHTOB MOTHUBAIIMU B TCXHUKYMC IIO MPOBCACHHOMY aAHAJIN3Y:

YCOBCPIICHCTBOBATL U YCTPAHUTH HEJOCTATKH.

3amanue 2. IIpoBecTH MPOEKTUPOBAHME MOTHMBALMH 1O OpPraHU3alMM, B KOTOPOI MPOXOIUIN
MPAKTHUKY.



IIpakTnueckas padora Ne 10 Crpykrypa 0u3zHec-ni1ana. Texnosiorusi pazpadorku OnsHec-
JIaHa

Teopernueckas 4acThb

busnec-tuian sBiSETCS TPU3HAHHONW B TPAKTUKE PBIHOYHBIX CTpaH (Gopmoil 00OCHOBAaHUS
ycrexa  JeSITeIbHOCTH MPEeanpusaTHss (€ro CTpaTernd pa3BUTHA) B JIOJTOCPOYHOM,
CPEIHECPOYHOM H KpaTrKoCcpoyHoMm mepuoae. OH CIYKHT COCTaBHOH YacThIO CHCTEMBI
TUTAHUPOBAHUS HA TIPEIITPHUSITHH.

[IpuMeHUTENPHO K MHBECTHIIMOHHOMY TPOEKTY OM3HEC-IIJIaH COJACPKUT Pe3yabTaThl TEXHHUKO-
HKOHOMHYECKOTO OOOCHOBAHMS €ro OCYIIECTBUMOCTH U J(P(PEKTHBHOCTH B KOHKPETHBIX
(IpOTHO3UPYEMBIX) YCIOBUSX peanu3aliu.

KmroueBbiMM ~ dieMeHTamMu  pa3pabOTKu  OW3Hec-IJIaHa  SIBISIOTCS:  OMpeJesieHHe
MPEIIPUHIMATEIBCKOTO TPOEKTa (MHBECTHIIMOHHOTO 3aMBICNIa OCYIIECTBICHUS KOHKPETHOTO
Ou3Heca, HampaBJIeHUsT padoT, CO3AaHUSI W BHEAPEHHs B MPOWU3BOJCTBO HOBOTO TPOJYKTA HITH
Ipyroil HOBAIMH), KOTOPBI TPUHECET YCIeX HHBECTOPY B TPOTHO3HPYEMBIX YCIOBHSAX
W3MEHEHWsI BHEIIHEW Cpeibl; TPOBEACHHE  TEXHUKO-DKOHOMHUYECKHX  HCCIIEOBaHUIA,
JOCTaTOYHBIX JUIsI 00OOCHOBAaHUSI TPUHUMAEMBIX (PMHAHCOBBIX, KOMMEPUYECKHUX TEXHHUYECKUX U
OpPraHW3aIMOHHBIX PEIICHUI T0 €ro OCYIIECTBICHHIO; OIICHKa W OOOCHOBAaHME OCHOBHBIX
XapaKTePUCTHK MPOEKTA, 3aTPaT M BHITOJI TIPU €r0 OCYIIECTBICHUH, a TAaKXKe OICHKa OCHOBHBIX
(aKTOpPOB HEOIPEIETIEHHOCTH U PUCKOB IO MPOEKTY, €ro YCTOWYMBOCTH K ITHM (akTopam
0e3yOBITOYHOCTH.

Omnpenenenre KOHKPETHOTO  TpoekTa (€ro BapHMaHTOB) OTpPa)XkaeT  CTPATErHYEcKYIo
HANpaBJICHHOCTh HMHBECTHIIMNA HA TMOJYYE€HHUE BBITOJBI MPHU YAOBIETBOPEHUS KOHKPETHOM
MOTPeOHOCTH pbIHKA 3a c4eT (HOpPMHUPOBAHUS HEOOXOAMMBIX KOHKYPEHTHBIX MPEUMYIIECTB
TOBapoB (yciyr) mpHu ee ymoBieTBopeHuu. I[Ipu onpenenennn 1enei nmpoekra (MpeANpUSTHS,
OCYILIECTBJISIIOLIETO MPOEKT) M aJlbTEPHATUBHBIX BAPUAHTOB HUX JOCTHXKEHUS HCIIOJIb3YIOTCS
TEXHOJIOTUU W METOJbI CTPATErMUeCKOro aHajau3a MPEeANpHsITHS U €ro Cpeibl, HHCTPYMEHTHI
MapKETHUHTOBBIX UCCIIEIOBAaHUN U (GOPMUPOBAHUS MAPKETHHIOBBIX MPOrpaMM IO MPOAYKTaM H
MIPOU3BOJICTBY, a TaK)Ke JAPYyrue H3BECTHbIE TEXHOJOTUU CTPATETUYECKOrO IIAHUPOBAHUS.
OTnUYUTENbHON XapaKTEepUCTUKON OW3HEC-TNIAHUPOBAHUS SBISETCS 00S13aTEIbHOCTh TEXHUKO-
HKOHOMHM- YECKOTO 0OOCHOBAaHHUS BCEX MPUHUMAEMbIX MHBECTULIMOHHBIX PEUICHUH MpU OIICHKE
KOHKPETHBIX CTpaTerui, UCTIONb3ys TEXHOJIOTUHU U CPEJICTBA YIIPABICHUS IPOCKTAMH.

TeopeaneCKI/Ie BOIIPOCHI:
1. HpI/IBCCTI/I OIIPCACIICHUC U OXAaPaKTCPU30BaATh 3a1a4n ousHec - IJIAHUPOBAHUA.
2. PaCKpHTb CTPYKTYPY U COACPKAHNEC OCHOBHBIX 3JIECMCHTOB Ou3Hec-IIIaHa.

HpaKTI/I‘IeCKOe 3aaHucC

IHosicHeHus1 M peKOMEHIAMH 1O cocTaBieHHI0 Pe3rome Ou3Hec-IaHA
OTOT pasen J0KEH NMPHUBIIEYb HHTEPEC TOro, KoMy OyneT ajpecoBaH Ou3Hec-11aH. IMEeHHO u3
9TOTO pas3zelia MOTEHIUAIbHbIE HHBECTOPHI IMOJYy4atoT CBOE IIEPBOE BIIEUATICHUE, KOTOPOE
4acTO UMEET pellarollee 3HaueHue i CyAbObl MpoekTa B 1eoM. busHec-11aH npeHa3HaueH
JUISl TIOTEHLIMAIbHBIX UHBECTOPOB, YEPE3 PYKU KOTOPBIX, KAK MTPABUIIO, TPOXOIUT HE OJUH
ousHec-aH. OHU XOTAT BBISICHUTB, B Y€M CYTh BaIIETO MPOEKTA M €r0 MOTCHIIUATbHAsS
3P PEKTUBHOCTH, CKOJIBKO JIEHEKHBIX CPEJICTB BaM HEOOX0IMMO U UICTOUYHUKHU (PMHAHCHUPOBAHUS.
3auHTEpECYNTE HX.
B sTOM paznene B HECKOJIBKHX IyHKTaX B CXKaTON (popMe n3araercs Bech Ou3Hec-IUIaH,
packpbIBas CYIIHOCTb U Lienb Bamero npeanpustus. OCHOBOM Ui HaIMCaHMsI 3TOTO pa3jiena



CIlY’KUT UH(OpMAIHsL, CoaepKaIIascs BO BCeX paszenax pa3paboTaHHOTO OM3HeC-TUIaHa.
Pexomenayemas CTpykTypa pe3rome.

. Kpartkoe onucanue npoexTa, ero Leiu 1 3a/1a4H,

. PecypcHoe oGecnieuenue,

. MexaHu3M peain3aiui,

. YHHUKaTBHOCTh HJIM KOHKYPEHTOCHOCOOHOCTh MPOIYKIIUU WIIN YCIIYTH,
. O6wem TpeOyeMoro BHEUTHEro (PMHAHCUPOBAHUS,

. [Iporuo3 o0beMa poiax U NMpUObLIEH,

. Bo3sspar 3aliMOB HHBECTOpaM.

OcHoBHOE TpeOOBaHME K PE3IOME - TPOCTOTA U JIAKOHUYHOCTD U3JI0KCHHS, MUHUMYM
CTIEMANBHBIX TEPMHHOB.
O06beM He I0KEH IPEeBbIIaTh 1-2 MalIMHONUCHBIX CTPAHULL.

IMosicHeHus1 M peKOMeHJALMHU 10 COCTABJIEHUIO pa3esa ""CBeleHus 0 NpeInpUusITHHA U
orpacan"
Haznauenwue pasziena - mokaszarh 1 JoKa3aTh peaJbHOCTh Baliero npeanpuHIMaTeIbCKOTO
HaYMHAHUSA ITyTeM OMHUCaHus (GOPMBI TPAKTUUECKUX JCUCTBUHN C yIETOM PEAIbHON CUTYalluH B
BbIOpaHHOM Bamu cepe Ouzneca. B 3ToM pazzaene H0KHBI YETKO U KPAaTKO OOBSICHUTD J1Ba
OCHOBHEIX MOMEHTA.:

. Uro npencrasisier coboil mpeAnpuaTre Kak CpeiCTBO MOTyUeHUs TPUObUIH;

. Ha yem Oynet Ga3upoBaThCs €ro ycreuHas AesTeIbHOCTb.

[TpumepHas cTpykTypa paszaena.

. Uewm npeanpustie 3aHuMaetcs (OyAeT JOMOTHUTEIbHO 3aHUMAThCS ), UTO MPEICTABISET
co0oi mpoayKT (ycayra), KTO SBISETCS KIMCHTaMH.

. Omnucanne curyaruu B Bameii chepe 6uzHeca (kak Baie mpeanpusTre BOUCHIBACTCS B
BBIOpaHHYIO cepy OM3HEeca, MOJI0KEHUE JeIT B 3TOH cdepe, OleHKA TIEPCIICKTUB Pa3BUTHS).

. OpranuzaninoHHO-TIpaBoBast popma MpeArnpUsATHS, OpraHU3alOHHAS CTPYKTYpa,
y4peauTeNH, IEpCOHal U MapTHEPHI, JaTa CO3TaHMUs.

. OUHAHCOBO-3KOHOMUYECKHE MMOKA3ATEIH ICATEIbHOCTH MPEANPUATHUS.

. MecTtopacnofioxkeHue npeAnpusaTus (KpaTko OmucaTh: aApec NpeanpusTus,

XapaKTePUCTHUKA 3JIaHHsI WM TOMEIICHHUS, COOCTBEHHOCTh HIIH apeH/1a, HE00X0IMMOCTh
PEKOHCTPYKIIHH, YeM XOPOIIIO MeCTO Jisi Bairero OusHeca).

. Crnenuduka padoTsl (CE30HHOCTH, BpeMs pabOoThI (4achl U JHU HECTH), U IPYTUe
0COOEHHOCTH, CBSI3aHHBIC CO Cepoil OM3HEca I HCIOJIb3YEMbIMH PECYPCAMH).

Ecnu npeanpusiTie TOJIBKO CO3a€TCsl, TO 3TOT Pa3/ell JOJDKEH JOTOJHUTEIBHO COACPIKATh
000CHOBaHME yCIieXa CO3/IaBaeMOT0 MPEeANPHUITUs 1 Bamn onbIT B 1aHHOM cdepe Ou3Heca. B
YaCTHOCTH, XKeJIaTeJIbHbI CCBUIKH Ha JIOTOBOPA WX NPEABAPUTEIbHBIC IOTOBOPSHHOCTH C
MOCTAaBIIMKAMH WA TIOTPEOUTEIISIMH.

Ecnu nipoekt peanusyeTcs B paMKax HHIUBUAYaTIbHOU TPEANPHHUMATEILCKOM eI TeILHOCTH,
TO MPHUBOMTCS ONMCaHUe OU3Heca, KOTOPbIM Brl 3aHMMaerech. Paznen nomkeH yoeauTsb
MHBECTOPA B HAJIS)KHOCTU U MEPCIIEKTUBHOCTU (PUPMBI, NIpeiiararoieil mpoeKT.

IlosicHeHus1 M peKOMEHIALMH 110 COCTABJICHMIO pa3ea ""Onucanne npoaykuuu (ycayru)'
JIro0oi1 nmpenprHUMATEIbCKUI MTPOEKT Oa3upyeTcs Ha TOi MpoayKIuH (yciIyre), kotopas Oyaer
MpeUI0KEeHa MOTPeOUTENto (OKYNAaTeNt0) U MPUHECET NMPUOBLIL MPEANPUHUMATEITIO.

OCHOBOI1 OCHOB MPeANPUHUMATEIBCKON AEATEIBHOCTH SBIISIETCS 3HAHUE TOTO, YTO TOTYYUT
MOKYIaTesb 3a CBOU JIEHBI'M - MOTPEOUTENBCKUE XapaKTePUCTUKH MPOIYKIUH (YCIYTH) U X
MIPEeUMYIIeCcTBa Nepel KOHKYPEHTaMu.

Heo0xoanMo HarnsaHoe U yOeIuTeIbHOE peACTaBIeHNne ToBapa WK U3AeIuii (yciuyr),
MIPOU3BEJICHHBIX C MOMOIIBIO Ballel TexHoIoruu. Jlydie Bcero, eciiu 310 OyAeT HaTypalbHbIH
oOpaser, ero ¢oTorpadus, pUCyHOK WM €ro OMHCcaHNe, PACKPBITUE UJIeH, 3aMbIcia. B 6usHec-
TUTaHE J1aeTCs OMMCAaHUE M0 KaXKIO0H MPOIYKIUH (YCIyre) OTACNbHO.

[TpumepHas CTpykTypa paszena.



e  HammenoBanue npoaykuuu (yciayru)
e  Hasnauenue u 00aCTh MIPUMEHEHHS
o  Kpatkoe onucanue 1 OCHOBHbBIE XapaKTEPUCTUKU
e KOHKYpEeHTOCTIOCOOHOCTH MPOAYKIHMHU (YCIIYTH), 110 KAKHM MapaMeTpaM MPEBOCXOIUT
KOHKYPEHTOB, 110 KaKUM yCTynaeT UM. Bo3MoxkHO ucnosab3oBanue Tadnuusl 3.1
e  IlareHTOCIIOCOOHOCTH M aBTOPCKHUE TpaBa
e  Hanuuwue mnu HeoOXOIUMOCTD JTULIEH3UPOBAHUS BBIITYCKA IPOAYKLINUN
e  CreneHb rOTOBHOCTHU
e  Hanuuue ceptudukara KauecTBa MpoIyKIUU
e  be30macHOCTh U 3KOJOTUYHOCTh
e  VYCIOBHS OCTAaBKU U YIIaKOBKA
. lMapantn u cepBuc
e DKcrutyaTarus
e VYTunuzanus nocie OKOH4YaHUs HKCIUTyaTallun
IlosicHeHUs1 M peKOMEHJAIUM 110 COCTABJIEHMIO pa3jesa "' MapKeTHHT M cOBIT NPOAYKIMHU
(yeayrm)"
Nudopmanus pazaena npusBaHa yoeIuTh HHBECTOPA B CYIIECTBOBAHUN PbIHKA CObBITA JIJIs
Ballei MpoaAyKIuH (YCJIyTH) U B Ballei CIOCOOHOCTH €€ Mpo/1aBaTh.
[Torpeburenu (OKymaTenn) XapakKTeprU3yrTCs MECTOM B IEMIOYKE PeaTM3aI[iH: ONITOBHIC
MOKYIaTeIH, PO3HUYHBIE PO/IaBIIbl, KOHEYHbIE TOTPEOUTEINH.
Taxoke paznuyaroTcs MoTpeOuTenu(TOKyaTe N ): TPeANPUITUS (XapaKTEPUIYIOTCS OTPACIBIO,
MECTOPACIOJIOKEHUEM ), HaceJeHne (XapaKTepru3yeTcs BO3pacToM, TOJIOM | Jp.).
Cpenu moTpeOUTENbCKUX XapaKTEPUCTHK TOBapa BbIAEISIOTCS TaKue, KaK BHEIIHUN BUJT
(IpuBIEKaTEIHLHOCTH), HA3HAYCHHE, 1IEHA, TPOYHOCTH (CPOK CIYX,OBbI), 0€30ITaCHOCTh
MOJIb30BaHMSL.
[IpumepHas cTpykTypa pazaena:

. Onucanne TpeboBaHUM OTpEeOUTENEH K MPOoayKIuK (yciayre) U Bammx BoO3MOKHOCTEH
YIOBIETBOPUTH HUX.

. Onucanue koHKypeHuu. Onpeaenure Bammx KOHKYpEeHTOB M MPOAHATU3UPYUTE UX
CWIbHBIE U clabbie cTopoHbl. [Ipoananus3upyiite CBOM BO3MOKHOCTH.

. Ornucanue peIHKa COBITA TPOIYKIIUHU (YCIYTH).

. Onucanue MOCTaBKY TOBapa OT MECTa MPOU3BOJICTBA K MECTY IIPOJAKU WU

notpebnenus. [loHOe onrcaHue BKIIIOYaeT B ceOs: YIIaKOBKY, CKJIaIMPOBAHUE B MECTE
MPOU3BOJCTBA, KOMILJIEKTOBAHUE JIJISl OTIIPABKHU, TPAHCIIOPTUPOBKY K MECTY MPOJIAKH,
MIPEANPOIAXKHBIN CEepBUC, COOCTBEHHO MpoAaxy. Onucanue KaHaia cobITa IpOAyKIUH (YCIyTH).
[Iponaxa MOXeT OBITH OCYILIECTBIICHA Yepe3 CIEAYIONUe KaHaAIbI CObITA: MarasuH pO3HUYHOMN
TOPrOBJIM, MEJIKOONTOBBIE 0a3bl HIIM Mara3suHbl, pa3be3HYI0 CIyXKO0Y (areHThl, KOMMHUBOSHKEPHI)
U JIp.
. Crpaterus mpuBJICUYCHHS MMOTPEOUTEINICH, UCX0 I U3 Banmmx BO3MOXKHOCTEH.
(Bo3MoyKHBIE BapHaHThI: pEKJIaMHbIE KaMITaHUH, OCCIUIATHOE MPEA0CTaBICHUE 00pa3IloB,
ydacTHe B BbICTaBKax u Jp.). Llena u o6beM cObiTa Bameii npoaykuuu. iIMeHHO 11eHa TpoAaKu
MpoyKTa (YCIyru) ONpeessieT, B KOHEYHOM CUeTe, BEIMYUHY MPUOBLIH, TOXOIHOCTh MPOEKTA.
Heob6xomumo obecneunTs yBSA3KY MapaMeTpoB "lieHa - Ka4eCTBO - pEHTa0eIbHOCTH".
IMosicHeHUs1 ¥ peKOMEHIALUM 10 COCTABJIEHHIO pa3aeia «[Ipou3BoACTBEHHbIH MJIAH»
Nudopmanus pazaena npusBaHa yoeIuTh HHBECTOPA B peaTbHOCTH U3TOTOBIICHUS IPOAYKIIUN
(mpenocTaBieHHs YCIYTH) C XapaKTepUCTUKAMU U 00beMaMH, OMIMCAHHBIMY B MPEABLIYIIINX
paszaenax.
B sToMm paznerne Takxke IpUBOIATCS: 00IINe CBEACHUS O MPEANPUATHH, pacyeT
MIPOM3BOJICTBEHHBIX M3ACPKEK Ha TNIAHUPYEMbIH 00heM cOBITa, IpsMbIE (TIEpEMEHHbBIE) U 001IHe
(TocTosIHHBIE) 3aTPaThl HA POU3BOACTBO MPOAYKIIUU, KATbKYISAIUs CE0eCTOMMOCTH
MPOAYKIMHU, CMETA TEKYILHUX 3aTPAT HA IPOU3BOJICTBO.



IIpuMmepHas cTpykTypa paszaena:

Obwue ceedenus o npeonpusmuu

. Omnucanue MeCTOPacIOIOKEHH IpeanpuaTus. Bo MHOTHX ciydasx
MECTOPACIIOJIOKEHHE SBIISIETCS OMPEACIISIONINM IS ycrexa nmpoekTa. C ydeToM crienu(uKu
OM3Heca yKa)XUTe HATMYME HEOOXOIMMBIX TPAHCHIOPTHBIX CBSI3€H, NH)KEHEPHBIX CETer
(31eKTpOIHEPTHs, BOJIA, TEIUIO, KAHAIHM3AIHNSA CBS3b U JIP.), PECYPCOB, a TAKXKe OJIM30CTh K PHIHKY
cOBITA.

. Hcnonp3yemasi TEXHOJIOTHS ¥ YPOBEHb KBATM(UKAIIMH UCTIOTHUTEICH.

[ToTpeOHOCTH B MIOMIAISX.

Kanposoe obecrieuenue. B mobom aene, a 0coOeHHO B OM3HECE, CIIPABEITUB PUHITHIT
"kazpsl pematoT Bee". Kak npaBuio, JeHbru Aat0Tcs HE CTOJBKO MO/ MPOEKT, CKOJIBKO MO/
komaHy. [losToMy kenarenpHO, 9TOOBI KIF0UeBbIe (PUTYpPBI OBUTH OTIPE/IEIICHBI TEPCOHATBHO.
. VY noBierBopeHue TpeOOBaHUH 1O 00ECIIEYEHUIO SKOJIOTHYHOCTH MTPOU3BOACTBA JIISI
OKpYXarolen cpeipl U 0e3omacHocTu padoTaronux. HempopaboTaHHOCTE B IPOEKTE 3TUX
BOTIPOCOB MOXET BBI3BATh PACXOIbI Ha MITPA(bI MM MPUBECTH K 3aKPBITHIO TPOU3BO/ICTBA.
Obvem npouzsoocmea

Pacxoovl na nepconan

Pacxopl Ha mepcoHal BKIIIOYAIOT B Ce04:

. 3aTpaThl Ha TIEPCOHAIT YIIPABIEHHS (IUPEKTOP, TIIABHBIA HHXKEHED, HAaYaTbHUK
MIPOU3BOJICTBA, OyXTanTepa, INIAaHOBUKH U T.11.),

. 3aTpaThl Ha MPOU3BOICTBEHHBIN TIEPCOHAN (KOHCTPYKTOPHI, TEXHOJIOTH, PEMOHTHEIE
pabouue u T.1.),

. 3aTpaThl HA MPOYUX COTPYAHUKOB (COBITOBHKH, KJIQJIOBIIUKH, OXPaHA).

Pacxoowl na ceipve, mamepuanst u Komniekmyrowue uzoenus

Pacuer BbIMoNIHAETCS N0 KaXKAOMY BHAY MPOAYKIIUU WA YCIYTH.

Cmema mexywux 3ampam

B nanHom moapaszaene mpuUBOIATCS TEKYIINE 3aTPaThl HA TPOU3BOJACTBO MPOIYKIHUU (YCIYTH).
3arpaThl Ha IPOU3BOACTBO WM, JPYTUMU CIOBAaMH, U3AEPKKH ITPOU3BOJICTBA
KJIaCCU(UIMPYIOTCS Ha MpsMbIe (IEPEeMEHHBIE, T.€. MPOMOPLUOHAIBHO 3aBUCSIINE OT
M3MEHEeHUs 00bEMOB MPOU3BOJICTBA) U 00IIKE (TIOCTOSIHHBIE HE 3aBUCSIIE OT U3MEHEHUN
00bEMOB IMPOU3BOJICTBA).

Pacuem nepemennwvix usoeporcex

K nepemeHHBIM U3/IEp>KKaM OTHOCSTCS:

. 3arparhbl Ha ChIPbE U MaTEpUasbl, KOMIUICKTYIOIINE U3IETHS
. 3arpaThl Ha MPOU3BOICTBEHHBIN MEPCOHAT
. 3arpaThl Ha TOIUIMBO, AJIEKTPOIHEPTHUIO (B HEKOTOPBIX CIydasx).

Pacuem nocmosinuwix uzoeporcex
K nocTosiHHBIM H31epKKaM OTHOCSITCS:
. 3aTpaThl Ha IPOU3BOACTBO (ApPEH/A, PEMOHT U 00CIyXKMBaHUE 000PYAOBaHUS, TOIIUBO U
SHEPrUs Ha MPOU3BOACTBEHHBIC HYXKIbI U T.I1.)
. Toprosblie u3nepkku (pekinaMa, MEpOIIPUATHUS 110 MPOIBMXKEHUIO MPOTYKIIUH, €€ COBIT,
peau3aluio u T.11.).
. AJMUHUCTpaTUBHBIE U3JIEPKKH (3apaboTHAs TU1aTa aJMMHUCTPATUBHOTO IEPCOHAIA,
KOMMYHAaJIbHBIE YCIIYTH, YCIYTH CBSA3U, KOMaHIMPOBOYHbIE PAaCcX0/bl U T.11.)

IlosicHeHue M peKOMeHAAlMH 110 COCTABJICHHIO pa3eia ""Opranu3anuoHHbIH 1aH"
B aTom paznerne yka3pIBarOTCsl 3aKOHOIATENbHbIEC, HOPMATUBHBIE U IPYTHU€ JOKYMEHTHI,
MMEIOIIKE TPAaBOBYIO CUJIY M OTHOLIEHUE K JaHHOMY MIPOEKTY, a TaKKe TpauK peannu3aniuu
IIPOEKTA.

IlosicHeHHe M peKOMeHAalNH 110 COCTABJICHHIO pa3jeiia ""@UHAHCOBBIN MJIaH"

B aToMm paznene npuBOIATCSA pacyeThl HAJIOTOBBIX IUIATEXKEH, PACTIMCHIBAIOTCS 3aTPAThl HA
npuobpereHue 060py10BaHMs, Ha CTPOUTEIHHO-MOHTAKHBIE PA0OTHI U IpYTHE, CBSA3aHHBIE C
MOITOTOBUTENBHBIM NIepuoJIoM. [IpuBoIuTCs cxema Bo3BpaTa KpeAUTHBIX (PUHAHCOBBIX CPE/ICTB



10 IPSIMOMY KPEJUTOBAHUIO WIIU TIO JIN3UHTOBOM C/IeIKe. BBIMOIHAIOTCS pacueTsl Mo
TUTAHUPYEMOU IPUOBLITN U ICHE)KHBIM TIOTOKAM, YKa3bIBAIOTCS UCTOUYHUKH (DUHAHCUPOBAHUS
IIPOEKTA.
[IpumepHas cTpykTypa paszaena:
Pacuem nanocosvix nnameoxceii
3ampamul no020mosuUmMeNbHO20 NEPUOOa
3ampamul, ceazanHble ¢ 00CTYHCUBAHUEM KpeOuma (TU3uH2a).
pyaue nocmynnenus u gviniamol
Omuem o npubwLIAX U YOLIMKAX
Ilomok peanvuvix denee

IlosicHeHue M peKOMeHJallM 110 COCTAaBJIeHHI0 pa3iena '"Pucku u rapanTuun"
dopMbI TapaHTUN TTAPTHEPAM M HHBECTOPAM MOTYT OBITh MPEJIOKEHBI CaMble pa3HOOOpa3HbIE.
Cpenu HUX MOYKHO BBIICTUTh: TapaHTUH (eepaibHbIX, PETHOHATBHBIX UM MECTHBIX OPraHOB
BJIACTH; CTPAXOBAHME; 3aJI0T aKTUBOB (HEJIBMIKUMOCTb, IIEHHbIE OymMaru u T.1.);0aHKOBCKHE
rapaHTHH; TIepeiada Mpas; TOBaApHbIE TapaHTUH (TOTOBOM MPOIYKITHEH ).
[IpaxTnueckas padora Ne 14 «Pa3pabotka paznena «ConualbHO-3KOHOMUYECKOE 3HAUCHHE
MIPOEKTA JUIsl paliOHa
B pa3znene yka3piBaeTcsl BO3A€HCTBUE PE3Y/IbTATOB PeaI3allii MPOEKTa Ha COaIbHO-
HKOHOMMUECKOE MOJI0KEHHE paiioHa (ropoja), a TakxkKe KeJaTelbHble GOPMBI O IEPKKU
MECTHOM aJMUHHUCTpAIIUEN TAHHOTO MpoekTa. ColMaIbHO-PKOHOMHYECKOE 3HAUEHUE MTPOEKTA, B
YaCTHOCTH, BKJIFOYAET B CeOs:
. CO3/[aHHM€ HOBBIX pabOYUX MECT;
MIPeI0OCTaBJICHUE HACEJIEHUIO HOBBIX TOBAPOB U YCIIYT;
pacimperue HajoroooiaraeMoi 6a3bl MECTHOTO OOIKETA;
pelIeHne SKOJIOTUYECKUX MPoOIeM;
pa3BUTHE KOHKYPEHTHOM cpeabl.
IosicHeHne ¥ peKOMEHIAUHM 10 COCTABJEHUIO MPUI0KEHNH K OM3HeC-TIaHy
[Ipunoxxenue sBIsSETCS BaXKHON YacThI0 OM3HEC-TUIaHa, CIIOCOOCTBYET pa3rpy3ke OCHOBHOTO
TEKCTa OT MOAPOOHOCTEH U 1aeT BO3MOKHOCTH MPEIOCTABUTh MOTEHIMATBLHBIM ITapTHEPAM U
MHBECTOpaM pa3IUyHbIe JOMOJHUTEIbHBIE MaTepHAIb:
. MOATBEPKIAIOIIUE U PACKPBIBAIOIINE CBEICHHUSI O MPEANPUATUH (KOIIHUU
PErUCTPAIIMIOHHOTO CBHJIETENIbCTBA, YCTAaBa U YUPEAUTEIHHOIO JOTOBOPA MPEANPUSTHS,
MMEIOLIUECS JINIEH3UU U CepTU(UKATHI, TOUYETHBIE JUIIOMBI U CBUAETEIHCTBA, KOIIUU
MaTepHUaJIOB MPECCHI O EATEIBHOCTH MPEANPUATHUS, OT3bIBBI 3aKa3YMKOB U MAPTHEPOB 110
COBMECTHOM JI€ATEIbHOCTHU U T.11.);

o XapaKTepHU3yIoIIKe MPpoayKiuio (poTo, pUCYHOK, YePTEK, MATEHT, OT3BIBBI, PE3YAbTaThI
UCIBITAHUN U cepTUUKALUU TPOAYKIIUH, IPYTUe CBEICHU);
o yOexaaroiire B BOCTpeOyeMOCTH NMPOIYKIIMH (MaTepUaabl MAPKETUHTOBOTO

HCCIIeJ0BaHUs, CPABHUTCIIBHBIC JAHHBIC O KOHKYPCHTAX, 10T0OBOpPA, IIPOTOKOJIBI O HAMCPCHUAX U
3as4BKHU Ha MOCTABKY HpO,[[yKI_[I/II/I);

. MOKa3bIBAOIIME BO3MOKHOCTH NMPOU3BOACTBA ((poTorpaduio npearnpusThs, €ro BEIyIuX
y4acTKOB, 000pYAOBaHUS, KOMUHM JOKYMEHTOB 10 cepTU(UKAILIMU POU3BOCTBA U JIp.);
. pacKphIBarONIME OPraHU3allMOHHO-TIPABOBYIO TOTOBHOCTh NMPOEKTA (CXEMBI

OpraHU3alMOHHON CTPYKTYPbI, MEXaHU3Ma peaIn3allii MPOEKTa, BHIMUCKH U3 HOPMATUBHBIX
JOKYMEHTOB H Jp.);

. 000CHOBBIBaroIMe (PUHAHCOBO-DKOHOMUYECKHE pacueThl (KaabKyIAIUU, TaOIHUIIb, 1
T.1.);

. MOATBEPKIAIOIIME HAPABIEHHOCTh, 3HAYMMOCTH (MacIITaOHOCTh) U 3PPEKTUBHOCTD
MpoeKTa (peieHus, MporpaMMBbl, TUIAHBI, aKThI, TUCHhMAa, OT3BIBBI U JP.);

. MOATBEPKIAIOIIUE PEeaTbHOCTh MEp MPEAYNPEXKICHUS PUCKA, HeUTpanu3anuu dopce-

MaXOpPHBIX 00CTOSTEILCTB U PCAIILHOCTD l“apaHTI/Iﬁ BO3BparTa 3aiimMa (FapaHTHﬁHBIe nucbpMma,



JIOTOBOPBI, COCTAB U CTOMMOCTD 3aJI0Ta, BBIITACKA U3 3aKOHOJATEIIbHBIX U HOPMATUBHBIX
JOKYMEHTOB, IpyTH€ MaTepHaJIbl).



