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CocraBurenb. badouues A. I1.
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PekoMeH10BaHO K HCIMONB30BaHUIO B y4eOHOM mporecce MeToaudeckum
coetoM CMK, npoTtoxon Ne 6 ot 26.05.2022 r.
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BBenenue

AXTyalbHOCTh ~ W3Y4YeHHS  y4eOHOW  JUCHMIUIUHBI  «MEHEIKMEHT)
00yCJIOBIEHO HEOOXOJUMOCTBIO OCBOEHHUSI CTYIE€HTaMHU OCHOBHBIX HMPHUHIIUIIOB U
METOJIOB OpTaHHU3aIMH U YIPaBICHUS MPEANPUATHEM, U3YUEHUS, CHCTEMaTH3AIHH
U 3aKperyieHHUs] OCHOB TEOPUU W TPAKTHKU YIPABICHUS TPEANPUATUIMHU B
COBPEMEHHBIX YCIOBHUAX XO3SHWCTBOBAHMS, MPOIECCAMU TPUHATHS PEUICHHH B
001acTi MEHEKMEHTa, O3HAKOMJICHHsSI C COBPEMEHHBIMH METOJaMH U TpUeMaMu
paboThl B YCJOBHAX OTpacieBOM KOHKYPEHIIMH, MOCKOJIbKY (QOpMHUpOBaHUE

PBIHOYHBIX 9KOHOMHUYCCKHUX OTHOIICHUM Tpe6yeT IHOATOTOBKH
KBaJII/I(I)I/II_[I/IpOBaHHBIX CIICIIUAJIMCTOB, BOOPYXCHHBIX HOBBIMU 3HAHUSAMU U
YMCHUSMU, BJIaACHOIIIMMHU COBPCMCHHbBIM arIrapaTom JIIs peUICHUSA

NPUHUMITHAIIBHO HOBBIX 3a]1a4.

LlenbocBOCHMS TUCHUIIIIMHBI - O3HAKOMIICHHME CiIylIaTesned ¢ (QyHKIUSIMHU
yIOPaBIEHUSI B COBPEMEHHBIX OPraHU3ALUAX, YHUBEPCAIBHBIMM IOAXOJAMH K
MEHE)KMEHTY, OCHOBOIIOJIAralOU[MMH 3aKOHAMU OPTraHU3aluil, a TaKKe YMEHHE
OPUMEHATH PA3JIUYHbIE TOAXO0/IbI K YIIPABICHHUIO JIFOJbMHU B MEHEIKMEHTE.

3amadyn OCBOCHMS AUCUUILIINHBIL:

° N3YUYCHHC OCHOBHBIX 3JICMCHTOB CUCTEMBI MCHCI’KMCHTA,
° HN3YUYCHHC ITIOAXO0A0B K IMOHATHUIO MCHCIPKMCHT,
° IMOJIYYCHHC KOMIIIICKCHOT'O MMpCaACTAaBJICHUA 0 MCTOOOJIOTHH

COBPCMCHHOI'O MCHCIP’KMCHTA.



IIpakTnyeckas noaroroska no reme 1.001mas reopus ynpasjeHus,
3aKOHOMEPHOCTH YIPAaBJICHHUS Pa3JIMYHbIMU CHCTEMAMH

AJITOPUTM BBINOJIHEHHUS Pa00ThI

CraHoBNEHME YNPABICHHUS KAK HAYYHOW JUCHUIUIMHBI MPOUCXOAUIO
ABOJIIOIMOHHBIM MMyTeM. YEeTKO pa3uuvMble IIKOJbl YIPABICHYECKOW MBICIH
MOJTYYHJIU pa3BUTHE B MepBOMl mosioBMHE XX B. XPOHOJIOTHYECKH OHU MOTYT OBITh
IPEACTABJIEHBI B CIEAYIOIIEM MOPSIAKE:

- wKosa HayyHoro yrpasieHus (1885-1920 rr.);

- KJ1accudeckasi (aAMUHUCTpaTUBHA ) 1iKosta yrnpasienus (1920- 1950 rr.);

- IIKOJIA YeJOBEYECKUX OTHOIICHMM W moBeaeHdyeckux Hayk (1930- 1950
IT.);

- IIIKOJIa KOJIMYE€CTBEHHBIX MeTO10B (¢ 1950 1.).

OcHoBarenb MWKOJb HayyHOro ympasiaeHusd @. Telnop neiTajics HAUTH
OTBET Ha BOMNpPOC: KaK CAeNaTh TakK, 4YTOObl pabouuil padoTay Kak MaliuHa?
[IpenacraButensMu 3TOM MIKOIABI OBUIM CO3/IaHBl HAay4YHBbIE OCHOBBI YIIPaBIICHUS
NpOU3BOJACTBOM M TpyaoM. B 1920-e rr. u3 3TOro Hay4yHOTrO HampaBlICHUS
BBIJICJIMIINCh CAMOCTOSITENIbHBIE HAYKH: Hay4dHas OpraHu3aius Tpyla, Teopus
OpraHu3aluy MPOU3BOJICTBA U AP.

Lenpio kiaccuyeckod (aAMUHUCTPATUBHOM) IIKOJBI YHpPaBICHUS ObBLIO
CO3JJaHHE YHHUBEPCAIbHBIX MPHUHIIMIIOB M METOAOB YCHEIIHOTO YIpPaBICHUS
opranuzarueii. OcHoBartenu 3Toi mkojbel A. ®aions u M. Bebep paspabdbaTsiBasiu
NPUHIMIIBL ¥ METOJbl YIPABJICHHUS OpraHu3alueid W XOTelHu, 4YTOOBI BCH
opranusanus padboraia Kak MalllHa.

[[Tkoma 4YenoBeYECKUX OTHOLICHUN Jiejiaja OCHOBHOW YNOp Ha KOJUICKTHB,
Ha YBEIWYCHHE BHUMAHUS COIMAIBHBIM TOTpeOHOCTIM paboTtHukoB. Illkoma
HAyKd O MOBEJCHHUM CKOHIIEHTPUpPOBAJIa BHHMMAaHUE HA METOJAaX HaJIaKUBaHUS
MEXJIIMYHOCTHBIX OTHOILIEHHU, MOTHBALINH, JIUJEPCTBE, WU3YYEHUH
WHIUBUIYATBHBIX CIIOCOOHOCTEH OT/IETBHBIX PAOOTHUKOB.

KnroueBoil xapaKTe€pUCTUKOM MIKOJIBI KOJIMYECTBEHHBIX METOJIOB SIBIISIETCSA
3aMEHa CJIOBECHBIX PACCYXXICHUM MOJEIAMHU, CUMBOJAMH M KOJWYECTBEHHBIMU
3HaueHusMu. OHa Oa3upyercs Ha JMOCTHKEHHUSX TaKMX HAyK, KaK MaTeMaThKa,
KHOCpPHETHKA, CTATHCTHKA; HA WCIOJIb30BAHUM MATEMAaTHYECKUX METOJOB H
MOJIEJIEW PU NOATOTOBKE YIPABIECHYECKUX PELICHUM.

3ananmue:

HeoO6xoauMoO W3y4HWTh OCHOBHBIC IIIKOJBI MEHEIKMCHTA, BBIJCIUTH
XPOHOJIOTHIO CYIIECTBOBAHUSA KOHKPETHOM IIIKOJIBI, €€ SPKUX MPEJACTaBUTEICH,
JTOCTHIKCHHSI, OCHOBHBIE HEJOCTAaTKM W  KJIIOUEBBIE AacCIMEKThl, KOTOpHIC
HCTIONIB3YIOTCSI B COBPEMEHHOM MHDE.

ITo anajmoruu ¢ mpeacTaBICHHBIM MPUMEPOM MPEACTABUTH U IPYTHE IIKOJIBI
MeHeKMeHTa. Pe3ynbTathl aHanu3a TpeOyeTcsl MpeiCcTaBUTh B BUJIEC TaOJIMIIHI:



Tabnuua 1. OCHOBHBIE ITOJIOKEHUS IIIKOJ MEHEKMEHTA

Ne Hazeanue | Ilepuo | IlpeacraBute JlocTiKeHs HenocTatku HCHOJ‘{L3y€TCH
HIKOJIBI hi} h1)% ceifuac
1 IIkona 1885 — | Tetinop, . Hcnons3oBanne - UpesmepH | © CrenpH
HAY4IHOT'O 1920 I'antr, ®. 1 HayYHOT'O aHaJIu3a Jyis 0€ HOpMHUPOBAHHUE | O-TIpeMHaIbHAS
YIIPaBIIECHUS JI. TunGepthl, | onpeneneHus NydInnx Tpy/a. oIuIaTa Tpy/a.
X. DMepcoH, CII0COOO0B BBIMIOJIHEHUS 3a0a4i. | — Ilepconan | Otnene
Dopx . Ot160p pabOTHHUKOB, — BCEro JIUIIb HHE YIIPaBJICHUA
Jydiie BCEro MOAXOAAIINX Uil | pabouast cuia. oT
BBITIONTHEHHUS 32724, U - HenooreH | MPOU3BOJCTBEH
obecrieueHne ux 00y4eHus. Ka 4eJI0BEYECKOro | HOH
. O0ecnieueHue (axropa. JIeATENIbHOCTU
PabOTHUKOB pecypcamu, - He
TPEOYIOMMU IS uccrnezoBaia
3¢ PEKTUBHOTO BHIMOIHEHHS COLIMAJIbHBIE
HUX 3a/1a4. ACIEKTHI
o Cucrematnueckoe u YEeJI0BEYECKOr0
MpaBUJIbHOC UCITIOJIB30BAHNE IIOBCACHUS.
MAaTEpHUAIIBHOTO - Teinopus
CTUMYJIMPOBAHUS IJIA M- BBDKMMaHHE U3
TIOBBIIIICHUS YECJII0BCKa
MPOM3BOTUTEILHOCTH. MaKCHMyMa CHJI B
. Otnenenue HHTEpecax
IUIAHUPOBAHUS U NpUOBUTH XO35MHA.
001yMBIBaHHS OT CaMOU
paboTsr
° PanmonasnpHas
OpraHu3aLys Tpyzna,
paspaboTtka GpopMabHOit
CTPYKTYpPbI OpraHU3aluH 1
onpeJeseHre Mep 110
COTPYIHHYECTBY MEXIY
YIPaBISIONIM U Pab0InMHU
° Brigenenune
yIIPaBJICHIIEB U3
IPOM3BOJICTBEHHOT O
nepcoHaja
2 AaMuHHCTP
aTHUBHAS
HIKOJIa
3 | llkoma
YenoBeyecK
ux
OTHOILICHU I
4 | Hxoma
HAYKH O
TIOBEJICHUH
5 | Ulxoma
COIIMAJIBHBI
X CHCTEM
6 | KommuectBe
HHas [IKoJa
7 | IpomueccHbI
1 Hoaxon
8 | Cucremusrit
TIOZIXOJT
9 | Curyaumon

HBIHI TOIX 01




IIpakTHyeckoe 3anAaTHENO TeMe 2. DYHKIMHU YIIPABJICHUA
opraHusanue

Teopernueckasi 4acTb

CnoBo «pyHkiusa» (0T naT. functio — uCMoONHEHUE, OCYIIECTBICHUEUMEET
psn 3HaYeHui 1) 5T0 AeATEILHOCTD, 00sI3aHHOCTh, paboTa

2) pabora, mpou3BOAMMAs ~ OpPraHoM,  OpraHu3dmMoMm  (QyHKIUS
MIEYECHUCIIFOHHOM KEJIE3bI

3) 00s13aHHOCTb, Kpyr NESITETbHOCTH (1O0KHOCTHBIE
00513aHHOCTUIKOHOMUCTA IO TPYLY

4) HazHAyeHUE, POJb TOTO WMJM HHOIO DJIEMEHTAa KOHCTPYKUMH ((PyHKIUs
IIaCCH caMoJieTa, KOpOOKU epeMeHbI Iepeiay aBTOMOOUIIS

5) poJib, KOTOPYIO BBIMOJHSET OINpPEACNICHHBIN COIMAIbHBIA WHCTUTYT IO
OTHONICHUIO K 11eTIoMYy ((yHKIIMS TOCYIapCTBa, CEMbU B 00IIECTBE

6) 3aBrcHMas TICpEMCHHAs BEeIMYKMHA (B MaTeMaTuke, Gusuke).

Bce ¢ynkuum, BhINoOIHSEMbIe PAaOOTHUKAMH MPEANPUATHS (OpraHU3aINH,
YUPEKIEHUS ), NCNATCS Ha JBE TPYNMbl: (PYHKIIMU YIPABICHUS BBIOIHSIIOTCS B
YIPaBISAIONIECH cUCTeME (ammapare yrhpaBiieHus), a GyHKIHHA MPOU3BOJICTBA — B
yrpaBiisieMoi (TIPOU3BOICTBEHHOM) CUCTEME.

OyHKIMSA YITPaBJICHUS — 3TO 0COOBIH, XapaKTEPHBIH,
KaueCTBEHHOOIHOPOJHBIM BHJI YNPABICHUYECKON NESATEIBHOCTH, BBIAEIUBIIAKCS
Bpe3yJIbTaTe pa3/iesieHusl YIIPaBICHYECKOr0 TPY/a, C MOMOIIBIO KOTOPOTo CyOBEKT
yIpaBJICHUS BO3JCHCTBYET HA YIIPABISIEMbIN OOBEKT

OyHKUHS YIPABICHUS OTBEYAET HA BOMNPOC, KTO YTO JAENAECT WIH JOJHKEH
JienaTh B CUCTEME YIPABICHUS TPOU3BOICTBOM

OyHKIUH IPOU3BOJICTBA — 3TO JEATEIbHOCTD
IPOU3BOACTBEHHOT ONIEPCOHANA 0 MPOU3BOACTBY NPOAYKIIMHU U YCIYT

B Teopuun ympaBieHUs MPOW3BOICTBOM BOINPOC O (YHKIUSX YIpaBICHUS
ABJIAETCS OJHMM U3 ILEHTpaibHbIX. OH PACKPBIBAET CYLIHOCTh HCOJEpKAHUE
YIOPaBJIECHYECKOU IESITEIbHOCTH Ha BCEX YPOBHSX YIPABICHUS

Bonpocsl 11 NpakTHYeCKO# padoThI

1. OmumuTe GYyHKINIO YIPaBICHUS KaK BUJ YIIPABICHYECKONICSTEITBHOCTH

2. YUto mpenctaBisgroT co0oit pyHKIMU ynpasieHus? KakoBbIMX CYIIHOCTD U
COJIEp/KaHHE

3. Maiite xnaccudukanuio GyHKIUM ynpasiaeHus. [1lo kakoMmynpuHIAITY OHU
MOAPA3AEIAIOTCS HA 00IIIME, KOHKPETHBIE UCTICIIMAIbHbBIC

4. Kakum o0Opa3oM B3auMOCBsI3aHbl OOIIME€ UM KOHKPETHBIEPYHKIINU
YIIpaBIICHUS

5. KakoBa 1enb ananu3za pyHKIUNA yrnpaBiaeHUs

6. OxapaxkrepusyiiTe IJaHUpPOBaHME Kak (YHKIUIO yrpaBieHus. B uem
COCTOSIT €r0 LU U 3a/1a4U
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7. YkaxuTe LeJIeBO€ HazHAUeHWE opraHu3auuu kak (yHkouu. HazoBute
MPUHLIUIBI OPraHU3aALUH

8. Ha3zoBute cymecTByromuye BUabl KOHTPOJISA

9. Kak BBl TmOHUMaeTe HEOOXOAUMOCTHh PETyJIUPOBaHMUS B TMpolecce
yIPABJIEHUS OPraHU3aLHNH

10. [{aitTe onpeneneHre NOHATHUS «I1IETb

11. OxapakTepu3zyliTe OCHOBHBIE aCHEKTHl LEIH. BBIIEIUTE LEIbKaK
pabouyro KaTeropHuio pa3HbIX HAYK

12. Kakue cymecTBYIOT TUIIBI LIEJIEH

13. Tlouemy oOprasu3anui0 MOXHO paccMaTpUBaTh KaK CPEACTBOIIISA
JNOCTHKEHUS LN

14. B dyem 3akioyaroTcs ~ MHTEpEChl  CYOBEKTOB,  BIUSIOIIUX
HadOpMYITUpOBaHUE LIeTeH

15. Jakite kiaccupukalyio TUIOB 1eJel B OpraHu3aiuu

16. B yeM 3aKiIr04arOTCA LEJIM KOOPAMHALUY B YIIPAaBICHUMOPTraHU3alue

17 B 4yeM cOCTOAT ULENM MPOU3BOJCTBEHHBIX  MOJpa3/IeIICHUI
MoOIIeOpraHU3allMOHHBIE 11eJIN

18. Uto npezacTanisieT co00i aHAIN3 CUCTEMbI yIIPaBICHUS

19. OnumuTe nenenojiaraHue Kak rpoiiecc oOpazoBaHus (OINpeaesieHus) U
(GopMynupOBKH LIEEH

3amanue /191 NPAKTHYECKOIl padoThI

Camoorienka GyHKIMI MEHEIKepa

B 1abn. 2.1 — 2.3 npuBeneHbl ¢ pa3HO CTENEHBIO MHTETPAIMMCOCTaBHbIC
3JIEMEHTBHI MPOoIecca PYKOBOACTBA (D YHKIMH yIIPABICHUS )

1. OT™MeTbTEe 3HAKOM «+» B COOTBETCTBYIOIIEH KOJOHKE TaOJIUIIBICTETICHB
NPOSIBIICHUS BAIlIETO >KeJaHusl (MOTHUBAIIMM) BBITIONHITH B MPOIECCE PYKOBOJICTBA
yKa3aHHbBIE DJIIEMEHTHI

YMHOXbTE pe3yJbTaT, B3sAThI U3 Tabi. 2.1, Ha 10, TeM caMbIM BbI IOJTYYUTE
MHTETpajbHOEC (PAKTUYECKOE KOJIMYECTBEHHOE BBIPAKEHHWE CBOETO €ro >KeJIaHUs
OBITh PYKOBOJIWTEIEM, MPEACTABIEHHOE B TPOIEHTAX OT MaKCUMAaJbHO
Bo3MoxHOro (10*10 = 100). 3anummure

S1 %
Tab6anma 2.1. Kackagaas onenka [
[MTokazarens CrerneHb MPOSBIICHUS KETaHUS
ciabast RUITbHAS
XKenanue ObITH pyKOBOAUTENIEM 0 | 1 | 2 | 3 | 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10

2. 3amonHuUTe TabM. 2.2, TakKe MPOCTABISSA 3HAK «1+» B COOTBETCTBYIOMIEH
KOJIOHKE

Kak PYKOBOAUTCIIb A OBl CrerneHb MPOABJICHUA KCIIAHUA

XOTeN crabas< CHJIbHAs
0 1 2 3 4 5 6 7 8 9 10

1. AKTMBHO y4yacTBOBaTh




B YIPaBIECHUYECKOM
nporecce

2. Paboratp C
YIPABJICHYECKOU
nHpopManuen

3. 3aHMMaThCS KaApOBOM
paboToii

4. Baempsrb Hay4HO-

TEXHHYECKUE
JOCTHKEHHUS B
TIPOU3BOJICTBO
yIpaBJIeHUE

5. Ocy1ecTBIATH

TEXHUKO-IKOHOMUYECKHUI
aHaJIN3 XO3SIUCTBEHHOTO
nporecca

6. PaspabaTteiBaTh U
OCYILECTBJISATH MEPhI 10
00eCIeYEeHHI0 BBICOKOIO
KadecTBa MPOAYKIINN

7. BBITh INIEPOM B CBOEM
KOJIJIEKTHUBE

8. 3aHnMaThCs aHAIM30M
U COBEPIICHCTBOBAHUEM
COLIMAJILHO-
MICUXOJIOTMYECKOTO
KJIMMaTa B KOJIJIEKTHUBE

9. Pa3BuBath B
KOJUUICKTUBE WHHUIIUATHUBY
1 HOBAaTOPCTBO

10. IlpencraBisiTh CBOM
KOJIIEKTHUB B
BBIIIECTOSIINX
OpraHU3aIUAX U CBA3SIX C
OPYTUMU NPEANPUSITUIMU
Y OpraHu3alusMu

Cymmupyiite O0auibl, MPOCTaBICHHBIE 1O BceM 10 coCTaBISIONIUM
S10 %

Pe3ynbTaT (OH aBTOMaTUYECKH MONTYUYHUIICSA B MpoleHTax: 10 MakcuMalibHBIX
O6amwioB mo kaxaomy u3 10 kauectB garoT B cymme 100 enunummnu 100 %)
OTpa’kaeT CTENEHb BAIIEro >KEJIaHWs BBHINOJHATH BCe mepeurciieHHbie 10 BHIOB
YIOpaBJIECHYECKOU JesTeIbHOCTH, KOTOPBhIE PACKpPHIBAIOT OoJsiee 0OIlee KeaaHue
OBITH PYKOBOJUTENIEM, OlleHeHHOe BTa0m.2.1.
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3. TakuMm e oOpa3oM OLeHUTE MO Tabd. 2.3 CTeNeHb NPOSBICHUSKEIAHUS
3aHUMAaTbCS] KOHKPETHBIMH BOIIPOCAMH YIIPABIICHUS.

B xoze 0TBETOB Ha BOMPOCHI NOJICUUTANTE CyMMBbI 0ajuioB 1o Kaxkaoiu3 10
cepuil 1o MATH BONPOCOB, U 3AMMILIUTE PE3YyJbTaThl B COOTBETCTBYIOIIEH CTPOKE
«Htoroy. Ilo okoHYaHUU TOACUUTANTE OOIIYI0 CyMMYOQJJIOB U MEPEBEIUTE €€ B
MPOLIEHTHI IIyTEM JI€JICHUS Ha O’

3anuiure:

S50 %

[TonyueHHble JaHHBIE 3aNUIIUTE B Ta0J. 2.4.

B upeane S1, S10 u S50 nomxHbl OBITH NPUMEPHO PaBHBI APYT APYTY.
OpnHako 1eMCTBUTENBHOCT OIYAC PA3UTEIBHO OTIIMYAETCA OT Haeasna

[IpakTrka MCHIONB30BAHMS JAHHOW KACKaJHON METOJMKH CaMOOLEHKHYAIEe
Bcero aaet coornomenue: S1 > S10 > S5H0.

3T0 MOXeET ObITh OOBSICHEHO TEM, YTO KOTJa O PYKOBOJCTBE PEUYbUIET, B
oOmeM u nenoMm (mokasarenb S1), TO MHOTHE YYBCTBYIOT B C€0€I0CTATOYHYIO
CHUITY, CHOCOOHOCTH M KOMIIETEHTHOCTh 3aHUMAThCS 3TUM.

Taomuna 2.3. Kackaanas orenka [11

Kak pykoBomurens s Obl CreneHp MpOosIBICHUS KETaHHS
XOTeNn cliaoast CUAbHAs

0 1 2 3 4 5 6 7 8 9 10

1. 3aHMMAaTBCS TEXHHUKO-

SKOHOMMYECKUM u
COIMATIEHBIM
TUIAHUPOBAHUEM

2. CocraBisTh

[PHOPUTETHBIC  CITHCKH
npobJieM W HUCKaTh MyTH
UX peLICHHs

3. 3aHUMaThCA
opraHuzauuei
TIPOU3BOJICTBEHHOT'O
Iporecca
(pacnpenenenuem
GbyHKIMH, Tpas,
00s3aHHOCTEN MEXIY
TIOApa3ACICHUAMHI u
OTAETHHBIMU
paboTHUKaMU)

4. OcymecTBIsATh
TEKYIYIOKOOPIUHALHUIO,
aKTUBH3ALMION KOHTPOJIb
X0Ia MPOU3BOICTBEHHOTO
nporiecca

5. OTtBeuaTh 3a
MOATOTOBKYNIPUHATHE U
peaTn3anrIoyIpaBIeHIEC
KHUX peleHui

Hroro
6. OcCyIIecTBIATh aHAIN3
noOpaboTKy YCTHOW,

NMUCBMEHHOM W WHOH
ympaBieHIecKoimapopMa
147071

7. Bectn TIOMCK
Heo0XoanMoHpopManu
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U C  UCIONB30BaHUEM
ouIIHATBHBIX u
He(OpPMAITLHBIX KAHAIOB

8. PaGorars HaJ
MIpUKa3aMu UAPYTHUMUA
YIIPaBJICHYCCKUMHUIOKYME
HTaMH, CBSI3aHHBIMUC
peanuzanueit BJIACTH
PYKOBOITHUTEIS

9. TOTOBUTH CBOIKH U
OTYETHIUIS BEIIIECTOSIIUX
opraHu3zanui

10.  Bectm  Texyuuii
WH(QOpPMALMOHHBIH  y4eT
paboTsI

Hroro

11. Pa3pabarbiBath U
NPOBOJIUTH B KH3HB
JIOJITOCPOYHYIOKAIPOBYIO

MIOJINTUKY (IpUHIUIIBI
HaliMma,
HpOllBI/I)KCHI/IHyBO.HBHeH us
pabOTHUKOB

12. 3aHUMaThCA
oA00pOMpPaCcCTaHOBKOM,
MIPOJBIKEHUEM u
CMElIeHUEM KaJIpoB

13. VYyacTBOBaTH B
PELICHUICOLUAIIEHO-
OBITOBBIX npobiem
pabOTHHUKOB

14. 3aHUMAaThCA
opraHuzauuei u

COBEPIICHCTBOBAHHEMPAO
OTBI C PE3EPBOM KaJPOB

15. OcymecTBIsATh
ITIACHYIOOLIEHKY ~ KaJpoB
1o ux MOpAJIEHO-

IIOJIMTHYCCKHUM, CJIIOBBIM,
JJMYHOCTHBIM Ka4€CTBaAM

Hroro

16. Craenuthb 3a
HOBUHKaMHAYKHU u
TEXHUKHU

17. 3aHUMATBCS
oLeHKOMI(h(HeKTUBHOCTH
HOBOM UTpaAULMOHHON
TEXHUKH UTEXHOJIOTHU

18. OcymecTBIsATh
BHEJIPEHUETEXHNKO-
TEXHOJIOTUIECKIX
MOPTaHN3AI[MOHHBIX
HOBOBBEIECHUN B
IIPOU3BOJCTBO

19. OcymiecTBisTh
MEPECTPONKY U BHEPEHHE
HOBOBBEJICHUI B
yIpaBJiieHHE c
OpHUEHTALUEN Ha
TpeboBaHNA Hay4HO-

TCXHUYCCKOI'O NpoLecca
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20. AKTUBU3HPOBaTh
JeSTEITbHOCTh YJICHOB
TPYIOBOTOKOJUIEKTHBA IO
y4JacTHIO Bpa3zpaboOTKe u
BHEJIPEHHSI HOBOBBEACHHN

Hroro

21. OBnaneBaTh 3HAHUSIMU
UTPAKTUICCKUMU
METOAAMUTEXHUKO-
9KOHOMMYECKOT OaHAIH3a
MIPOU3BOJICTBA

22. 3HaThL TEXHHUKO-
SKOHOMUYECKHUE
XapaKTEePUCTUKUTYIIITHX
CYIIECTBYIOIIHNX
HTIEPCIICKTHBHBIX
00pa3IOBIPOAYKIIHH,
TEXHOJIOT U

23. CucreMaTHIECKH
3aHUMATHCS
NPAaKTUYECKUM  TEXHUKO-
SKOHOMUYECKUM
aHAJIM30M MIPOM3BOICTBA

24. N3ydath u 0000maTh
IIepeloBOH OIIBIT
TEXHHKO-3KOHOMUYECKOT O
pa3BUTUSI CBOETO U IPYTUX
NIPEANIPUSITUI

25. Buenpsts o
pe3yapTaTaMTEeXHUKO-
SKOHOMHUYECKOI0aHAIM3a
NIEPEIOBOM ONBIT

Htoro

26. 3HaTh u
CHCTEMaTHYECKUU3y4aTh
TEOPHUIO U NIEPENOBOMOIIBIT
YIIpaBJIEHUs Ka4eCTBOM
MIPOSYKIUH

27. BbuBIATh (HAKTOPHI,
CIIOCOOCTBYIOIIHE
MOBBIICHAIOKAYECTBA

TIPOIYKITUH

28. 3aHUMATBCS
COBEPIICHCTBOBAHUEM
CHCTEMBI YIIpaBIeHUS
Ka4eCTBOM MPOIYKIIUH

29. OpraHu30BEIBATH
CHCTEMaTHYeCKOe
TIOBBIILICHUE
KBaJTH(UKAIAN
pabOTHUKOB BoOMacTu
Ka4ecTBa MPOAYKIUH

30. Nzyuats u
TIPUHAMATBMEPHI o
TIOBBIIIEHHIO
3aMHTEPECOBAHHOCTH
pabOTHUKOBB TOBBIIICHUN
Ka4yecTBa

Hroro
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31. Cnequtb 3a
JUTEepaTypoin
PEKOMEHTAITUSIMH
CICIMAINCTOB IO padoTe
C JIOABMUB  TPYIOBOM
KOJUIEKTHBE

32. Opranu3oBbIBaTh
COLIMOJIOTUUECKUE
HCCIIEI0BaHUS

COLIMANBHO-

NICUX OJIOTYECKOT0
KJIUMaTa,
MHEHUHHACTPOEHUH B
KOJIJIEKTHUBE

33. Berpeuatses c
JIIOILBMUMHTEPECOBATHCS
ux KU3HEHHBIMHU
YCTPEMJICHUSIMH,
UH()OPMHUPOBATH
KOJIJIEKTUB O COOBITHSX,
TMPOUCXOAANINX B HEM

34. 3anuMatbcst paboroit
MOBOCIIMTAHUIO JIIOACH U
COBEPIIICHCTBOBAHHIO
COIIMAILHO-

TICUX OJIOTHYECKOT O
KJIMMaTaB KOJIJIEKTUBE

35. 3aHUMAaThCA
aHAJIN3OMIIPUYHH,

PO UITaKTHKON
npa3pereHeM
KOH()JIMKTOBB KOJUICKTHBE

Htoro

36. AHaTU3UPOBATB,
MO JIEP/KUBATD CBOH
aBTOPHUTETB KOJUIEKTHBE

37. [Ipunep:xuBatscs
MPaBUWIIEIOBOM 3THUKH B
OTHOIIEHUSAX C JIFOABMHU

38. ObecnieunBaTh
TIOPSTOK UTIPOSIBIIATE BKYC
B OpraHu3anuu padodero

MecTa, CTHWJIENEIIOBOM
OIEXK/IbI U ITOBEIEHUS
39. Craenutb 3a

HOBHHKaMMJIUTEPATypbl |
HCKYCCTBAIOICP)KUBATh

CBOW  OOWIEKYIbTYPHBIH
YPOBEHB, pacimpsTh

KpYro3op

40. TIlomaBaTp JIWYHBII
MOJIOXKUTEIIbHBIA  TIPUMEP
B peUICHMH BOMPOCOB
COLIUATIBLHOMKU3HU,
TIPOM3BOJICTBA
WYIIPABIICHUS

Hroro

41. Pa3BuBath i
MTOOMIPSITEHOBATOPCTBO,
UHUIUATHBY
UTPEATNPUIMIUBOCTH B




14

KOJUICKTHBE
42. JluuHO TPOABIATH
HOBATOPCTBO,

UHUITATHBY u
TIPEIPUUMYINBOCTH

43. Opranu3oBbIBaTh
PO eCCUOHATHHYIO
yaely u MTOOIIPSATH
CaMOCTOSITENTLHOE
TIOBBILIIEHHE

KB aJ'II/I(l)I/IKaHI/II/I‘IJ'IeHaMI/I
KOJIJICKTHBa

44. TlpuBnexkaTb 4YJIECHOB
KOJUIEKTUBA K YYacTHIO B
Hay4yHO-TEXHUUYECKOM U
COLIMANBHO-
SKOHOMHYECKOM
TBOPUYECTBEYNPABIECHUH

45, Onpenensts
pasMmeporiatel Tpyaa H
TPHUHIUTIBICTIM TP OBaH
Usl, a TAKXKEIPOIBIKCHUS
1o CiIy)k0e B3aBHCUMOCTH
OT KOHEUYHBIXPE3YJIbTATOB

Tpyaa, HOBAaTOPCTBA,
WUHUIMATHBEI

Hroro
46. [Ipunumats

NIPEACTAaBUTENEH  JPYIHX
OpraHu3alUuUIPENIPUATH
u, IIpeJCTaBUTENEH
00IECTBEHHOCTH

47. Berymate B JEJOBBIC
KOHTAKTbI c
NpeNCTaBUTESIMUIP YT HX
opraHusaLuii,
MIPEANIPUSITHH,
MPE/ICTABUTEISIMHOOIIECT
BEHHOCTHU

48. beiBaTh B CITy»eOHBIX

KOMaH/IMPOBKAX
49. Nmerp HOBEpEHHBIX
monen B JIpYTUX
OpTaHHU3ALMIX

50. TIlommepxwuBath U
pa3BUBaTh JIETIOBBIE
KOHTaKThI CAPYTUMH
OpTaHU3AIMSIMA 171704
COTPYJHUKAMHU

Hroro

Tabnuna 2.4. Pe3ynbTaThl OIIEHKHU KeJIaHus OBITh PYKOBOAUTEIIEM

Ilokazarennb

HpOSIBJ'IeHI/Ie JKCJIaHUs TIpU pa3H0171 ACTalIn3aluu mpouecca

S1

S10

S50

HpI/I BBIACJICHHUHA B IIPOLECCC PYKOBOJACTBA COCTABHBIX 3JICMCHTOB HUIIOIIBITKC
OLICHUTD cebs 1o ACCATU COCTABJIAIOINIMM OKa3bIBACTCSA, YTOCYMMa JTHUX JCCATH
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orieHOK (S10) MeHnbiie uHTerpanbHoi (S1). B emebonbliiieit cTenenu 3To pa3indue
maeT cebs 3HATh, KOTJa CcaMooIlleHKampoBomuTcs 10 50 KOHKPETHBIM
COCTaBJISIFOIIMM ITpoIiecca pyKoBocTBa (S).

IIpakTnyeckas noaroroska no teme 3. Llukia MeHexxkMeHTa

AJITOPUTM BBINOJIHEHHUS Pa00ThI

Pa3paboTka AeiicTBEHHOI OpraHU3alMOHHON CTPYKTYpPbI IPEANPUATUS — 3TO
JIOTUYECKUHN U B TO ke BpEeMsi TBOpUECKHUH mporiecc. To ecThb, ee co3aanue Tpedyer
HE TOJBKO HAyYHOTO, HO W TBOPYECKOro TMOAXOAa, Beab (opmMupoBaHHEe H
BHEJIPEHNE OPTCTPYKTYPhI TECHO CBSI3aHbI C B3aUMOOTHOIIEHUSMH JIFOAEH, a TAKXKE
HEOOXOJIMMOCTBIO MTOMCKAa KOMIIPOMHUCCHBIX pelieHuid. JpyrumMu cioBamMu — 3T0 B
KAaKOM-TO CTENEHW IMOJUTUKA, B CBOIO OYEpPEIb BBICTyNAKOIIas B KayeCTBE
“nCcKyccTBa BO3MOYKHOIO.

Jlanee Mbl MPUBOIUM aNTOPUTM Pa3pabOTKU OPraHU3AMOHHOW CTPYKTYPbI
OPEINPUSATUS C TOJAPOOHBIM OMMMCAHUEM KaXJI0T0 U3 I11aroB:

[ar 1. Wpentudunupyem crpateruto komnaHuu.OrpoMHOE 3HAYEHUE B
BBIOOpE OPraHU3AIMOHHON CXEMBbI CTPOCHHSI UMEET CTPATeTHsl KOMITAHUU B IIEJIOM.
NMeHHO T1O3TOMY TMEpBBIM 3TarnoM OyAeT OINpeesieHHe MPeBATHPYIOIUX
HaIlpaBJICHUM TAKTUKH Ha CleAyIomue 4 roga win S5 ner.

[Mar 2. OcymecTBiasieM CTPAaTETUYECKYK) CETMEHTAlUI0, BBIIEIIIEM
CTpaTeruyeckue HampabieHus OusHeca.EquHOBpeMeHHass 3aHATOCTh OIHOM
OpraHu3allid B HECKOJIbKUX HAIpaBJICHUSAX OM3HEca, KOTOPBIE OTIWYAIOTCS APYT
OT Apyra 3ajayaMH, LEJIEeBON ayJIUTOPUEH, MPELIAraeMbIM TOBAPOM M T.JI. — 3TO
JIOBOJIBHO PacIpOCTpaHECHHas MpakThKa. IMEHHO IO3TOMY OYEHb Ba)KHO BBISIBUTH
BCE HampaBJeHUs pabOThl M ONPENEIUTh BBICIIUA YPOBEHb CTPYKTYPHI
PYKOBOJICTBA.

[IIar 3. BeigenseM LEeHTphl OTBETCTBEHHOCTHM.Ha naHHOM »sTame 3aada
3aKJIIOYAECTCS B OMNPEACICHUM ILEHTpAa J0XO0Ja M PYKOBOACTBA, a TaKXe B
BBIJICJIEHMH BCIIOMOTATEIbHOTO JenapramenTta. Kpome toro, ciieayer mponucarb
HX POJIb 1 0COOCHHOCTU B3aUMOJICUCTBUS APYT C JPYTOM.

[ar 4. JIns Kaxa0ro [eHTpa NpUObLUIN ONpeeNsieM IpeaAMET YIpaBICHUS U
BUJI JiedaTesibHOCTU. Ha 3TOM 3Tarne Hy>KHO OTBETUTH Ha Psii BOIPOCOB:

1. Yro mpomaem? Kakue ToBapsl W/Win yCIIyT mpearaem?

2. Kto wnama mneneBas ayautopusi? Yepe3 Kakue KaHambl cObITA W
MOCPEACTBOM KaKHUX METO0B MPOJIa’K Mbl PEATU3yeM MPOAYKT?

3. 'ne Trepputopuaibao GyHKIIMOHUPYET Hama pupma?

4. KakuM oOpazoMm ocymiectBiasieM npojaxu? KakoBbl npeBaaupyronime
BUJIbI Hameld paboThl (IIPOU3BOJCTBO, JOTUCTHKA, CEPBUCHOE OOCIY>KHBAaHUE W

T.1.)?
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ar 5. Uneatudguuupyem OusHec-npouecchl. Hy>)kHO neTanbHO U3y4UTh BCE
MIPOLIECCH BEPXHErO0 YpPOBHA (00 2 WM 3 BKIIOYMTENBHO) — IPOU3BOJICTBO,
JIOTUCTUKY, CEPBUCHOE OOCITYKMBAaHUE; ONIPEAEIUTD UX PE3YJIbTAT U HEOOXOAUMBIE
pecypcel. 3aTeM cleAyeT HadaTb IIOMCK HCIIOJIHHUTENEH, KOTOPbIE HMMEIOT BCE
o0s3aTeNbHbIe 11 KOHKPETHOW pabOoThl 3HAHUS U HABBIKH.

ar 6. OmnpexnenseM OTBETCTBEHHOCTh 3a  BBINOJIHEHHE OH3HEC-
nporueccoB.ClieyeT KOHKPETHU3UPOBATh M  ONPENEIUTh LEHTPbI, HECYIIHUE
OTBETCTBEHHOCTb 34 T€ WJIM UHBIE MAHUITYJIALNH.

[ar 7. Onpenensiem B3aUMOJICHCTBUE LIEHTPOB
O0TBeTCTBEHHOCTU.CYIIECTBYIOT M TakM€ HPOLECChl, KOTOpble  TpeOyroT
€MHOBPEMEHHOI'O KOHTPOJS CO CTOPOHBI HE OJHOTO, a HECKOJIbKMX LIEHTPOB
OTBETCTBEHHOCTH. B CBsI3W ¢ 3THM cleyeT 4YeTKO pa3rpaHuyuTh (YHKIHOHAMT
KaXXJO0T0 M3 ATUX LIEHTPOB, a TakXKe MPOJAYyMAaTh CIOCOOBI UX B3aWMOJEHCTBUSA
MEXTy COOOM.

[ITar 8. ®opmMupyeM KOPHOpPATUBHBIN ypOBEHB YIpaBiieHUS.POKYCHPOBKaA
Ha pa3pabOTKe MNPUHILUIOB YIPABICHUS MPEANPUITHEM, B 3aBUCUMOCTH OT
HOXEJaHuH  COOCTBEHHMKOB/aKUMOHEpOB.  Jlamee  MOXXHO  INpHUCTyHaTh
HEMOCPEICTBEHHO K (OPMHUPOBAHUIO MOAXOMAALIEH CTPYKTYpbl yHIpaBIeHUS,
IpeBapUTEIbHO pa3paboTaB ee GYHKIMOHAMI, a TAK)KE aIrOPUTM B3aUMOJAECUCTBUS
C HA4YaJIbCTBOM IPEAIPUATUS UIIK KOMIIAHUH.

[Ilar 9. Bce »neMeHTh OPraHU3alMOHHOW CTPYKTYpbl OTpakaeM B
nokymente “IlonokeHne 00 OpraHM3allMOHHOW CTPYKType”, COACpIKaIlleM He
TOJILKO OMUCAHUE BAXKHBIX QYHKIUNA KaXKIOTO MOAPA3ACICHUS], HO U OTPAKAIOIIEM
OTBETCTBEHHOCTh PYKOBOJMTENIEH KaKIOTO YPOBHSI.

brnarogapst BelieykazaHHOMY CTAHOBHUTCSI BO3MOXHBIM pa3paboTKa 1eeBOr
OPraHu3alMOHHONW CTPYKTYpPBI, TO €CThb UMEHHO TAaKOW, KOTOpas COOTBETCTBYET
CTpPAaTErMYECKUM HAIPABICHUSM U UIESIM NpeanpuaTus. Peskuil nepexon K HOBOM
CXEME CTPOEHHUS HEBO3MOXKEH, B CBA3U C UYEM HYXHO 3apaHee 3aayMaThcs 00 3TOM
U MOJATOTOBUTH TaK HAa3bIBAEMYIO “TIEPEXOJHYIO” CTPYKTYpPY, KOTOpask MOCIYKHUT
COEMHSIIONINM 3BEHOM MEXY TEKYIINM U INIAHUPYEMBIM MOJ0KEHUSIMH.

BreiaensroT cneayromue BUbl OpraHu3alOHHBIX CTPYKTYP:

- JINHEMHAsI OPraHU3alMOHHAs CTPYKTYpa;

- TUHENHO-(DYHKITMOHAIbHASI OPTaHU3AIMOHHAS CTPYKTYPA;

- IUBUA3MOHAJIbHAS OPraHW3alMOHHAs CTPYKTYpa;

- IPOJIYKTOBasi OpraHU3allMOHHAs CTPYKTYPa;

- MATPUYHASOPTraHU3AIMOHHAs CTPYKTYPA;

- IPOEKTHASIOPTaHU3AMOHHAS CTPYKTYPA;

- pPBIHOYHAs OpPraHU3alMOHHAs CTPYKTYpa.
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H€O6XOI[I/IMO HU3Yy4YUTh BbINIC NPCACTABICHHBLIC BHUAbI OPTraHU3allMOHHBIX

CTPYKTYD,

NpelCTaBUTh HMX B TIpa@UUYecKoM BUJE,

BbIACIIUTE OCHOBHBIC

MPEUMYIIIECTBA M HEJOCTAaTKU OPraHU3AIMOHHBIX CTPYKTYP M COOTHECTH HX C
COBPEMEHHBIMU OPTaHU3AIMUSIMHU U MPEINPUATUIMU

1) ITo anamoruu ¢ mpeaACTaBICHHBIM IPUMEPOM MIPEACTABUTH U IPYTHE BUIBI
OpraHU3aIMOHHBIX CTPYKTYp. Pe3ynbraThl aHamusa TpeOyeTcsi MpeACTaBUTh B
BHUJI€ TAOJIULIBI:

Tabnuua 3.1 -CpaBHUTENBHBIN aHAIN3 OPTaHU3AUOHHBIX CTPYKTYD

OpraHu3anuu
Ha3Banne Hprmep .
COBPEMHHOM
OpPraHu3aIoH
o Onucanue [Ipenmymiecta Henocrarku OpraHu3aIun
W
CTPYKTYPH! MPEATPUSITHS
1. numueiinas | [lonpazymesaer . JIunelinas . MoxHO Mansie
OPraHU3alMOH | KECTKOE OpraHu3alMoHHas MOBJUATH HA MPEATPUITHS
Hast HEePAPXUYECKOE CTPYKTypa PYKOBOJIMTEINS , IEKapHs
CTPYKTYpa; JICJICHHE, NPEANPUATHS — JlenapTamMeHTa.
TOPU30HTAJIBHBIE camas npocrasl. . OcHoBHas
CBSI3U (KOHTPOJIb . Crtporo npobiema —
BBICILIETO 3B€HA HAJ| | PEIVIAMEHTUPOBAHH | HEMMEHHUE
HUBIINM). BIi1 Ipo1ecc CIIeaIU3aLH.
PykoBoauTens yIpaBJICHUS . Bricoka
KOMIIaHUH KOMIIaHUEN BEpPOSATHOCTh
€MHOJINYHO dbopMupyeT BHYTpH | OCTOSTHHOM
IIPUHUMAET BCE Hee 00pas3IoBYIO 3arpyKE€HHOCTHU
peuieHus u JUCUUILIUHY. YIPABJISIFOLIETO
YIOPABJISIET IITATOM . [Ipo3paunoe | memapTaMeHTOM.
COTPYIHHUKOB. CTPOCHHE CUCTEMBI | *
Ecnu roBoputh MpaBJICHUS U Camocrosren
0000111eHHO, TO OTBETCTBEHHOCTH. bHO IIPUHSITHE
KOMIIaHHS] KOTUPYET | o OrnepaTUBHOC | peLICHUHN.
MPOU3BOJCTBEHHBIN | Thb MNPUHATHUSA . Kecrtko
NOPSA0K pelIeHUi T03BOJISIET | PErJIAMEHTUPOBAHO
NOJAYUHEHUS NPEANPUHSTH JBUKECHHE
cinyxamux GUpMbl, | CBOEBpEMEHHBIE U KOMMYHUKaIUN —
paszeneHue pE3yNbTaTUBHBIE CBEpXY BHHU3.
MIPOU3BOJUTCS C JEHCTBUS. .
Y4ETOM . IlepcniexTrBa EnuHonnynbl
0coOeHHOCTEM o IbeMA 110 1 HayaIbHUK MOXKET
MIPOU3BOJCTBA. KapbepHOU HCII0JIb30BaTh CBOE
JlanHas cxema JIECTHULIE VISt ciyxeOHoe
CTPOEHHS Yallle TPYAOTIOOUBBIX MOJIOKEHUE B
BCETO MCIOJIB3YETCSA | COTPYAHUKOB. JUYHBIX LENSX.
MaJbIMHA . Tak kak
OpraHu3aIusIMu, yIpaBJICHHUE
OTBEYAIOIIMMHU 32 KOMITaHHUEHN
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BBITTYCK MPOCTHIX OCYIIECTBIISICTCS
MPOAYKTOB. OJTHUM
PYKOBOJUTENEM, B
HEKOTOPBIX CIIydasix
OH MOXET OBITh
“ruOKuM” B
IIPUHATUN PEILICHUMN.
2.  JIHHEHHO-
GbyHKIMOHATB
Hast
OpraHU3aIoH
Hast
CTPYKTYpa,
3.  IUBHU3HO-
HaJIbHAs
OpraHU3aIMoH
Hast
CTPYKTYpa,
4,
MPOTYKTOBAS
OpraHU3aIMoH
Has
CTPYKTypa,
5. marpuyHas
OpraHu3aIoH
Has
CTPYKTypa,
6. TpOEKTHas
OpraHu3aIoH
Hast
CTPYKTypa,
7. pBIHOYHAS
OpraHu3aIoH
Has
CTPYKTYypa.
Ta6muma 3.2 - I'padudeckuii B OpraHU3alliOHHBIX CTPYKTYP
Hazpanue ['paduyeckmii BU opraHu3aIlMOHHBIX CTPYKTYP
OpraHu3aI[MOHHOM
CTPYKTYPBI
1. nuHelHas
OpraHu3aIoHHas Boicwmi
CTPYKTYpa; pykosoauTens
/ \
NuHenHsIn NuHenkbIn NMuHenHbIA
pPyXOBOAWUTENDL pPyKOBOAWTENL pyKoBOAWTENL
I Mcnon!m'renw | I Wcnonuurenn | I Ucnonuurenu |

2. INHEWHO-
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GbyHKIMOHATIBHAS
OpraHu3aluoHHas

CTPYKTYpa;

3. INBU3HOHAIBHAS
OpraHu3aIMOHHAS

CTPYKTYpa;

4. npotykToBas
OpraHu3alMOHHas

CTPYKTYpa;

5. MarpuyHas
OpraHu3aloHHas

CTPYKTYpa;

6. IpoeKTHas
OpraHu3aIuoHHas

CTPYKTYpa;

7. pplHOYHAsA
OpraHU3aIMOHHAS

CTPYKTYpa.

IIpakTuyeckoe 3ansitue Mo Teme 4. BHelHsAs U BHYTPEeHHAS cpeaa
opranu3anuu. 7ZKu3HeHHbI MUKJ OM3HEC eTUHHUIbI

TeopeTnueckasi 4acThb

B Teopun meHemKMEHTa NPUHATO MOAPA3NENATh cpeny opranuzauuu. [Ipu
ATOM JEJEHUE TPOBOAUTCS, KaK IpPaBWUJIO, HA JIBE CTPYKTYpHBIE YacTH. ITO
BHYMPEHHSSL Cpedd OP2AHU3AYUU U BHEWHSS Cpeod.

B o0miem Buae opranuzaiimoHHas cpefa BRIMISAUT Tak. HemocpencTBeHHoe
U JalibHee OKPY>KEHHUE MPEICTABIAIOT COO0M BHEITHIOIO CPEly OpraHu3aIim.

BuyTpenHsii cpeia — 3TO 3JIeMEHTHl WU (PAKTOPBI, KOTOpPhIE HAXOIATCS
BHYTPU OpraHM3alUH. 37I€Ch CTOMT TOBOPHUTH O POJICTBE NMOHSATHUS BHYTPEHHEU
Cpeapl U CHUCTEMHOIO IIOXoJa K ymnpaslieHHI0. VIMEHHO cucTeMa COCTOUT W3
9JacTeil, KOTOpPhIE B3aMMOCBSI3aHBI MEXIY c000i. TouHO TakKe W BHYTPECHHHE
IIEPEMEHHBIC B3aMMOJECUCTBYIOT Jpyr C JAPYroM H JAKOT WIA HE JIaroT
BO3MOXHOCTh Opranu3anuu 3QpHeKTHBHO padoTaTh.

OCHOBHBIE 3JEMEHTHI BHYTPEHHEH Cpelbl 3TO COOCTBEHHO TOJICHCTEMBI
BHYTpH opraHu3anuu. IIpu BblIENIEHUH 3JIEMEHTOB MOKHO HCIIOJIb30BaTh JBa
noaxona. OOIIETEOPETUUECKUI WM  KJIACCHYECKHM U TEXHOJOTHMYECKUN WIIH
aIMUHUCTPATUBHBIA. TeXHOIOTHYECKH JI00asi OpraHu3aIis COCTOWT W3 psna
BHYTPEHHUX 3JIEMEHTOB, O KOTOPBIX roBopui eme Aupu Paitoib.

Onupasch Ha €ro BHUAbI JEATEIbHOCTH, Mbl UM MOXEM CKa3aTh, 4YTO K
3JIEMEHTaM BHYTPEHHEW CpeAbl OTHOCITCA: — MPOU3BOJCTBEHHAS MOACUCTEMA —
KOMMeEpYEecKas NOACUCTEeMAa — Yy4deTHasg MOJACUCTeMa —  MOJCUCTEMA
0e30MacHOCTH — MOJICUCTEMA YIMpaBieHUs. B 3ToM moaxoje MOXHO MPOBOAUTH
BBIJICJICHUE JJIEMEHTOB BHYTPEHHEW Cpelbl W MO OTAEIaM, KOTOpBIE €CTh B
OpraHu3aluu — KaJpbl, SKOHOMUYECKHW, MPOJAX, MPOU3BOJCTBEHHBIMN W TaK
nanee. bonee Ke pacnpoCTpaHEHHBIM MOAXOJ BBIACISIET MOSATh OCHOBHBIX
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DJIEMEHTOB BHYTpeHHeW cpeapl.  Ilpy 3TOM cuuTaercs, 4YTO BHYTPEHHHE
IIEPEMEHHBIE  HEPA3PBIBHO  B3aWMOCBS3aHBL.  IJTy B3aUMOCBSI3b  MOXHO
IIPEACTABUTh  CXeMaTU4YecKu.  HepaspblBHass ~ B3aUMOCBS3b  BHYTPEHHHUX

MePEMEHHBIX OpTraHU3aluU

OxapakTepuszyeM KpaTKO MepEeUMCICHHbBIC 3JIEMEHTHI BHYTPEHHEH CpeIbl.

1. Ilenim — »TO0 oOcHOBa JIO0OW OpraHu3aluu, 53TO OCHOBA BCETO
MEHE/IP)KMEHTa, OpraHu3alluu CO3JAI0TCs IS 1IeJIeH.

2. Jliomm — aT0 BTOpast 6a3oBasg OCHOBAa OpraHU3alud, HET 0e3 YelloBeKa
JIEVUCTBUM JTAXKE MPU OUYEHb XOPOLIUX LIENAX.

3. Ctpykrypa — 3TO CBO€OOpa3HbI KapKac WU CKEJIET OpraHu3alluH,
paccTaBlIsIeT BCE U BCEX [0 MECTaM.

4. 3aaun — TOBOPAT, KTO U UTO JIOJIKEH JIeiaTh B OpraHU3aIlUH.

5. TexHosorusi — 310 Tmporiecc paboOThl, TO, KaK OopraHuzamus padboraer, u
JIeNaloT MPOAYKIIUIO WIIM OKa3bIBAaeT YCIYTH.

Taxum 00pa3om, Bce MEPEMEHHBIC OKAa3bIBAIOT BIIMSHUE Ha JEATECIbHOCTH
Bcel opranm3anuu. Kpome Toro jaxe eciv ojHa NMEpPEeMEHHas OTCYTCTBYET, TO
y)K€ U OpraHu3aiiuu He OyAeT, TO U €CTh Hepa3phIBHAS B3aMMOCBS3b BHYTPECHHUX
nepeMeHHbIX opranuzanuu. Her mromeit, HekoMy paboTaTh, HET IeeH, He IS
4ero paboTaTh, HET 3a71a4a, HEM3BECTHO KTO U YTO JIeJIaeT U TaK Jaliee.

BHemHsis cpegamii Kak 4acTo €€ Ha3bIBaIOT, JIEJI0Basi Cpelia, HaXOIUTCS 3a
npenenaMy  OpraHu3alii. JTa cpefa O4YeHb pa3HooOpa3Ha M OKa3bIBaeT
CYLIECTBEHHOE BIIMSHME Ha JEATEIbHOCTh BCEX OpraHu3auuii. BiusHue 310
MOJKET OBITh KaK MOJIOKHUTEIbHBIM, TaK U OTPULIATEIbHBIM.

K npumepy, BBenenue mnpoaykroBoro smbapro B Poccum oTpumatenbHo
CKa3aJIOCh Ha JIEITENbHOCTH TOPTOBBIX CETe OCOOCHHO KPYIHBIX, UM TPHIIIOCH
MCKaTh HOBbIE KaHaJbI IOCTABOK, HOBBIE MPOYKTHI BHYTPH CTpaHbl. B Toke BpeMs
JUISL  OT€UECTBEHHBIX MPOU3BOAMUTENEH 3TO MOJOKUTEIBHBIM (DAKT, TaK KaK OHU
MOTY TpOJaBaTh CBOIO MPOAYKIMIO B OoiblieM  0o0beMe€  HE  HCHBIThIBas
KOHKYPEHITUU C WHOCTPAHHBIMHU IPOU3BOIUTEISIMH, MPEXJE BCETO
EBponeiickumu. YpoBeHb M CTENEHb BIWSHUA TakXke paszauuyHa. Ecioum
KOHKYPEHT  TpPEUIOKUI  HOBBIM  BHUJ NPOAYKUIMU, TO OPraHU3aLUSI MOXKET
OTBETUTH TEM K€. A BOT €CJIM CIYUHJICS SKOHOMUYECKUM KPU3UC, TO 3AECh YTO-TO
MIPOTHUBOIIOCTABUTh HEUEro, HyJHO OyAeT mpucrocadauBaThCsa. Takue pa3imudus
U OOyCIOBWJIM TIOSIBICHHUE JBYX DJIJIEMEHTOB BHEIIHEW Cpeabl — CPEabl
MPSIMOTO BO3JEHUCTBUS BO3/IEUCTBUS.

CxeMaTHyecKd BHEIIHIOK CpeAy MOXKHO TMPEACTAaBUTh CIEAYIOUIUM
00pa3oM. KOCBEHHOTO U CPEJIbI.

Cpeda npsimoco 6o30eticmsusi — 35TO (AKTOPBl B HEMOCPEACTBCHHOM
OM30CTH OT OpPTraHMW3aIlM{, KOTOphIE BIUAIOT HAa HEE HEMOCPEICTBEHHO, HO H
opraHuzainus Ha Takue (akrtopsl Takxke Bhusger. [lomydaem B3auMOBIUSHHE
(dakTOpa Ha OpraHU3AIMIO0 U OpraHU3aIMI0 Ha (PaKToOp. DIEMEHThl BHEIIHEN CPEIb

OpraHu3aIuy MPSIMOTO BO3JICHCTBUS: — KOHKYPEHTHI — MPeIaraloT aHaJTOTUYHYO
MPOAYKIIMIO, OTBJICKAIOT Ha ce0s HAIIMX BO3MOXHBIX MMOTpEOUTENEH, IpeaiaraoT
UM 00Jie€ MHTEPECHYIO MPOAYKIHIO, — IMOTPEOUTENIM — T€, KTO MPUHOCHUT HaM

OCHOBHYIO NpHOBUIb, MOKYMAIOT HAIly MPOJYKLUHIO, HO MOTYT WU YWTH OT
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OpraHu3aluy Bclie]] 32 KOHKYPEHTaMHu; — MOCTaBIIMKH — JAlOT BO3MOXKHOCTh
paboTaTh OpraHu3anuu, NPeAoCTaBIsAsl HEOOXOAUMBIE MaTepHalbl, HO MOT'YT U HE
MPEIOCTAaBUTh W TOTAA Y OpraHU3alyy BO3HUKHYT TPYJHOCTH, K IOCTaBUIMKaM
OTHOCSAT W OpraHu3aluu WHQPACTPYKTYphbl; — TPYIOBBIE PECYpPChl — CaMbli
YHUKaJIbHBIA (DaKTOp, MPUCYTCTBYET U BO BHYTPEHHEW Cpelle U BO BHEUIHEH, B
JAHHOM ClIy4ae 3TO T€, KTO B OpPraHU3alUI0 MOXKET MPUWTH, BIUSIOT YPOBHEM
KBIM(PUKALUKA WIA HAOOOpPOT €€ OTCYTCTBUEM, YyIydlllas WIM yXyAlas
3¢ (PeKTUBHOCTh pabOThl KOMIIAHWM; — 3aKOHBl M OpPraHbl TOCYJIapCTBEHHOTO
PEryIMpOBaHUs U KOHTPOJIA — YCTAHABIMBAIOT IpaBUia UTPHl BCEX OPraHU3aLUH,
OOA3BIBAIOT  BBIMOJHATH HMX M  HAKa3blBAIOT 34 HECOONIOICHHE HOPM
3aKOHOJIATENIbCTBA.

Cpeda koceenHo2o 6030elicmeusi — 3TO Makpo (PaKTOpPhl OKa3bIBAIOIIWE
BIMSIHUE HA  JI€ATEJIbHOCTh OpraHW3alllii, HE BCErjJa cpasy, OJIHAKO CaMH
OpraHu3allid HHUYEro MPOTHBONOCTaBUThL MM He MoryT. KocBeHHas cpena
3aCTaBIII€T OPraHM3alMi0 UrpaTh MO MpaBuiaM cpeabl. OCHOBHBIE 3JIEMEHTHI
Cpelbl KOCBEHHOTO BO3JEHCTBUS M HX BIUSHME Ha  OpraHu3alui: —
HPKOHOMHYECKasl Cpella — BIMSHUE DKOHOMHUYECKHX IMPOLIECCOB — MOJIUTHYECKAs
cperna — BIUSHAE TIOJUTHYECKUX TMPOIECCOB W  MpeoOpa3oBaHUN —
HAyYHOTEXHHUYECKasl Cpella — BIMSHUE HOBBIX TEXHOJIOTM M WHHOBaUUA —
COLIMOKYJIBTYpHasl cpefa — BIMSHHE OOIIEecTBa, MOABI B OOLIECTBE, KYJIbTYpHOTO
yKJlaja — MpUpPOJHAs Cpela — BIIMSHUE DPA3NIUYHBIX HPUPOJHBIX (AKTOPOB U
TEXHOTEHHBIX — MEXJIYHapOJHas Cpela — BIUSHUE COOBITMH NPOTEKAIOUINX B
’KU3HU MUPOBOro cooduiecTBa. IToro Mo>xHO cenaTh BbIBOJ, UTO BHEIIHSAS cpea
OpPraHM3allUK OKAa3bIBAET CEPbE3HOE BIMSHME Ha BCE MPOILECCHI, MPOTEKAIOIINE B
YKU3HM JIFOOBIX OpraHU3aIIHi.

Bonpocs! 11l MPAKTHYECKOT0 3aAHATHSA:
1. Ilepeuncnute GakTopsl BHENTHEN CPEIbI IPEATPUSITHS.
2. Kakue (haxTopsl MOXKXHO OTHECTH K (haKTOpaM HEMOCPEICTBEHHOTO
OKpYKEHHUS ?
3 . [lepeuncnute GakTOpsl BHENTHEH CPEIbl IPEATPUSITH.
4. KakoBslI 1111 aHanu3a (pakTopoB BHYTPEHHEH M BHEIIHEH CPeIbI
npeanpusTUs?
3anaHus N/ NPAKTHYECKOr0 3aHATHUS:
3ananue 1.Pacnucatp
Cpena mpsiMOTo BO3/ICHCTBUS —

Cpena KOCBEHHOTO BO3JICHCTBUS —

DaKTOPBHI:
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@DaKTOopBI:

3aganue 2. B MeHe)KMEHTE OpraHU3aliy PUHATO YUYUTHIBATH CIETYIOIINE
XapaKTEPUCTHUKHU BHEIIHEN CPEJIbIL:
1.
2.
3.
4.
Kak BiusieT HeonpeeneHHOCTh BHEITHEN cpeibl Ha 3 (HEKTUBHOCTD
NPUHUMAEMBIX PELIEHUI?

3ananue 3. BeiOepute nmpaBUIIbHBIA BapUaHT OTBETA.
1. Kak dpopmynupyercs MOHATHE «3a/1adyay MMPUMEHHUTEIIBHO K MEHEPKMEHTY ?
a) pabota, KoTopas J0J’KHA ObITh BHITIOJIHEHA;
0) paboTa, KOTOPYIO HEOOXOIUMO BBIMOJIHUTD, UCIIOJIb3YS MOTHUBAIIHIO;
B) MpearnucanHas pabora, KOTopas J0JKHA ObITh BBHITIOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH;
r) paboTa, KoTopasi JOJIKHA OBITH BHITIOJIHEHA B CPOK.
2. Ha xakue cOCTaBISIOIIME TPAAUIMOHHO JEIIATCS 3a/1a4ld OPTraHU3aliu?
a) paborta ¢ J0IpMH B HHGOPMAIIHCH;
0) paboTa c mpeaAMETaMHU U JIIOJIbMHU;
B) pabora ¢ mronpMH, paboTa ¢ nHpopMamuei, padora ¢ mpeaMeTaMu;
') paboTa C JIIOAbMHU.
3. OTIuuUTenbHOM YepToil PopMaIbHOM OpraHU3aIluu SBISETCS :
a) CO3HATeNbHAsl KOOPIMHALINS ISUCTBUIA 2 WiiH OoJiee JUIL;
0) OTCYTCTBHE €TUHCTBA B JICHCTBUAX €€ WICHOB;
B) ECTKOE JIaBJICHUE HA WICHOB OpraHU3aluu;
') HAUIMYKE JOJKHOCTHBIX MHCTPYKUIUM U MpeNnUCcCaHui.
4. 13 nepeuncieHHbix MeHeIKepoB: 1. ['eHepanbHblil AupexTop. 2. PykoBoaurenu
LIEXOB, OTNIENIOB. 3. bpuraaupsl, pyKOBOJAUTEIN TPYII. K CPETHEMY 3BEHY
yIpaBJEHUs OTHOCATCS:
a) 2,3;
0) 2;
B) 1,2,3;
r) 1,2.
5. CyIHOCTh OpraHu3alu COCTOUT:
a) B popmaabHOM OOBEIMHEHUH JIFOAEH NI BBITIOJTHEHHUS CXOKHUX OMepaIinid;
0) KOOpJAMHALIUY OPTaHU3ALMOHHBIX MPOIECCOB MPHU BHITOJTHEHUH IJIAHUPYEMBIX
pabor;
B) CO3HATEJILHOW KOOPJIMHAIINY TPYIIION JTI0/Iel CBOEH JAeATeIbHOCTH JJIs
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JOCTHKEHHUS OOIUX LICIIEH;

I') CO3HATEIbHOM OOBEAMHEHUH OO0JIee YeM JBYX JIOJEH.

6. Llens opranuzanuu:

a) 3TO HEOOXOJUMBII 3JIEMEHT BHELIHEN Cpe/ibl OpraHUu3alllu;

0) moTYMHEHA WHANBUIYAIBHBIM CTPEMIICHHUSM YWICHOB OPTaHU3AIINN;
B) OIpeNesIeTCs] CUTYallMOHHBIMH (DaKTOpamH.

IIpakTHyeckasi MOAroTOBKA 1O Teme S.CTparernyecKuii MEHeI;KMEeHT

AJITOPUTM BBINOJIHEHHUS Pa0OThI

[TocnemoBaTenbHOCTh  Pa3pa0OTKM MHCCHM  KOMIIAHUM  COCTOHWT W3
CJICYIOIUX KITFOUEBBIX ATAIOB:

1 OmnpenensieM THUN MHCCHHM, KOTOPBIA TOIXOAWT Balledl KOMIAHWUU. Y
MUCCHH €CTh 4 CTOPOHBI:

a) PPIHOK — KaKy¥0 TIO3HIIMIO 3aHUMACT KOMITAHHUS M KaKyr0 XO4YeT 3aHATh, B
4eM €€ CTPaTerusi, KTO KOHKYpPEHTHI;

0) unmeonorusi — Kakyro (GUIOCOPHUI0O MCTIOBEAYET KOMIIAHHS, OCHOBHBIC
TIOJIOKEHUS] KOPITOPATUBHOU KYJIbTYPHI;

B) JIEHBI'M — TYT NP0 MPUOBLIH KaK Ie1h KOMITAHWHW, Ha KaKUe MMOKa3aTelu
OHAa XOYeT BBINTH;

r) 01aro — Kaxk KOMIIaHUsI MEHSIET KU3Hb OOIIECTRa.

XKenatenbHo NpuAyMaTh MUCCHIO 0OBEMHYIO, OTPAXKAIOIIYIO BCE 4 acMeKTa,
HO XOpOIIIO OBl caIeNaTh YIOp Ha OJMH, KIIFOUEBOH.

2 CobupaeM «CKeJeT» MUCCHH. JTO 3Tan OperHITopma, coopa Bcex uaei u
OTBETOB Ha MaKCUMAaJIbHOE KOJIMYECTBO BOMPOCOB. [I[pUMEpHBIi CIMCOK BOMIPOCOB.
Yro nemaeT KOMIIaHUA?

B kakoii o61actu oHa paboraer?

Kaxkue npo6iemMbl KIMEHTOB MBI periaem?

K yemy MBI cTpeMUMCS B JOJITOCPOYHOM NEPCIIEKTUBRE?
Kaxkas nama 1nienp B puHAHCOBOM IL1aHEe?

Kakumu MeTomamu Mbl JOCTUTaeM Tiemei?

B uem nmpuHIMTIBL, IEHHOCTH B GPUI0cOpuUsT KOMITAHHUH ?
Kax MbI Tpancaupyem 3T eHHOCTH?

YTo mosIe3HOr0 MBI TPUHOCHUM U KOMY?

10 Kak name Hacnenaue u3sMeHUT MUp?

11. ITouemy nJist HaC 3TO BaXKHO?

©CoNoOR~LDNE

3 OrraunBaeM QopmMynupoBKY U 00001maemM. Mul coOpanu uHpOpmaIuio,
MHOTO€ TIOHSUTH B TIpoIiecce. Temepb HyKHO OTPEIaKTUPOBATh, BBIJCIHUTH II1aBHOE,
yOpath U30BITOYHOE U BTOpocTeneHHoe. [loaronsem muccuto k popmary KpaTkon
peur, KOTOPYIO BbI MOTJIHM OBl TMPOU3HECTH TMPH TMPUBETCTBUU HOBBIX KIIMCHTOB,
MapTHEPOB, COTPYIHUKOB. PacckakuTe B mape ab3areB Wik OJHOM MPEIIOKCHUH
O TOM, paad dYero Bbl paboTaeTe, YTO BAaC BJIOXHOBIACT, K KAKUM IEISAM
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ctpemutTech. ['OTOBBIM TEKCT, KOTOpBIM, YTO Ha3bIBaeTCs, «HU YyOaBUTb, HHU
MpUuOaBUTHY, OTHUIUPYNTE CTUITUCTUUECKHU, HO HE BBIKUBIBAsI CMBICIIA.

4 TlpoBepsieM MHUCCUIO B «IOJsaxX».UTO ke, BpeMsi MPOBEPUTH MUCCHUIO.
['maBHOe — uTO CckaxyT Joau. Ho He Bamm 3HaKOMBIE, a caMble pa3HbIC JIFOJIH,
KIIUEHTHI, COTpyAHUKU. [loHsiTeH um cMmbicn? BmoxuoBiser nu GopmyaupoBka?
CoOOTBETCTBYET JIU MUCCHUS IIEHHOCTSIM KomnaHuu? Kakue ourymnieHusi BbI3bIBACT
TEKCT?

Taxum o6pa3oM, NpaBUIIBHO COCTABIEHHAs! MUCCHsI pa0OTAET, 1aXke €CIIN BbI
ATOr0 HE 3amMeudaere. A Bbl COCTAaBISUIM MHUCCUIO KommnaHuu? IIpuBnekanu
CHEIUANINCTOB WM padoTanu BHYTPH KOMaHIbl? OUlyTWIM pe3yabTaThl OT
pa3pabOTKHU U BHEAPEHUSI MUCCHH?

3ananue

Cobepute OTKIMKH, ToAyMaiTe H jgopabortaiite ¢opmynupoBku. Wiaum
BEPHUTECHh HA ATAIl CMBICJIOB U MEPECOOEPUTE MUCCUIO 3aHOBO. J[JI1 BIIOXHOBEHUS
JUISL Bac OTOOpaHbl CaMble M3BECTHBIC M MOIIHBIE MUCCHUU KOMIIAHUM: MUPOBBIE U
HAIITM, OTEUYECTBECHHBIE.

Jlyuiirie MUCCUM KOMIAHUN: MUPOBBIE OPEH/IbI

1. IT-rurant Microsoft: «Hama muccuss MaiikpocodT coCTOUT B TOM,
YTOOBI MMOMOYb JIOJSM W OW3HEC-OpraHU3alMsIM IO BCEMY MHUPY MOJTHOCTHIO
peanu3oBaTh CBOW TOTeHHMAN. [l mocTwKeHHs dTOoM 1Lenu TpeOyroTcs
TAJAHTIUBBIE, DHEPrUYHbIC, SPKUE W TBOPUYECKHE JIIOAM, O0OJaJarome
CIENYIONIMMHU JOCTOMHCTBAMHU: JTOOPOCOBECTHOCTh U HYECTHOCTb, DSHTY3UA3M,
OTKPBITOCTh ¥  YBaXXEHWE, TOTOBHOCTh peHiaTh  CJOXHBIE MPOOIEMBI,
CaMOKPUTHYHOCTH U OTBETCTBEHHOCTbHY.

2. |IT-rurant Google: «Opranu3oBaTh MHPOPMALMIO MUpA U CHAENATH €€
ITIOBCEMECTHO JOCTYITHOM U MOJIE3HOW.

3. Comucetsp Facebook: «J/lath mogsM BO3MOXKHOCTH OOIIAThCS M CACIATH
MUp 60J€€ OTKPHITHIM U €TUHBIM.

4. TlpomsBomutens Texuuku Kodak: «Mbl momoraem wmupy co3maBaTh
BOCIIOMHUHAHUS U 3apabaThiBaTh ICHBINY.

5. PasBnekartenbubie neHTpHl Disneyland: «Mbl paboTaem 1ist TOTO, 9TOOBI
B3POCIIbIE U AETU MPOBOIUIU OO0JbIIIE BPEMEHH BMECTEY.

6. IlpoumsBomutens mebenu IKEA: «3MeHUTD K TydIieMy MOBCETHEBHYIO
KU3HB MMPOCTHIX JIOJICH».

7. TlpowsBoauTemns 31eKTpOoHUKU Apple: « Apple TpoU3BOIUT KOMIBIOTEPHI
Mac, mydmme nepcoHaibHBIE KOMIBIOTEPHI B Mupe, Hapsay ¢ OS X, iLife, iWork
u 1npodecCHOHANIBHBIM MpPOrpaMMHBIM oOecrieueHreM. Apple mpomomxaer
peBomonuio udpoBoit My3eikn ¢ ero iPod m iTunes. Apple 3aHOBO OTKpBLI
MOOUIIBHBIM TeneoH ¢ ero peBomonuoHHbIM 1Phone n App Store u ompenensier
Oynymiee MOOWJIBHBIX CpPEICTB MacCOBOW HH(OpMALMM UM BBIYUCIUTEIbHBIX
ycTpoicTB ¢ 1Pady.
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8. IlpousBomutens  SIEKTPOHUKH  Samsung: «Mpl  HUCHIOIB3yEM
YeJIOBEYECKHE U TEXHOJOTMYECKHE PECYpChl KOMIAHUU JUIsl CO3JaHUsl TOBAPOB U
YCIIYI TPEBOCXOJAIIEIO KAauyecTBa, OCYIIECTBISAs TEM CaMbIM CBOM BKJIaja B
yIIy4llIeHHE II100aIbHOTO COCTOSIHUS O0IIIECTBAY.

9. Concets Twitter: «/laTh Ka>kqoMy BO3MOXHOCTh OOMEHUBATHCS UJIEIMHU
1 uH(popmaleii MrHOBeHHO, 0e3 OapbepoBy.

10. Cetp pectopanoB McDonald’s: «bbITh JHOOMMBIM MECTOM HAIIUX
KJIMEHTOB AJI TOTO, YTOOBI MOECTh WIIM MOMUTh. A opMyna st JOCTUKEHUS 3TOU
uenu — oaHa gaBHss Gopmyna «Maknonanac»: KKY u J1, yto o3nauaet KavecTso,
Kynbrypa obcnyxxkuanusi, Huctora u J[ocTynHOCTBY.

11. TlpousBogutens aBromoOuneit BMW: «BMW  Group sBnsercs
BEYLIMM MOCTABIIMKOM B MUPE MPEMUATbHBIX IPOAYKTOB U MPEMHUAIIBHBIX YCIyT
JUTSL UHAUBUIYaIbHOU MOOMIIBHOCTIY.

12. TlpousBogutens aBTtomobmieit Toyota: «JlaTh HammMM KIMEHTaM
MOYYBCTBOBATh YJOBOJIbCTBHE OT BBICOKOKAYECTBEHHBIX aBromMooOwieir ToioTa.
Mpbl HeceM OTBETCTBEHHOCTh 3a KaKIbIH TNMPOJAHHBIA HAMH aBTOMOOWIL. MBI
co3naem arMmoc(epy, B KOTOPOil MpodeccuoHaibl KoMMnanuu ToioTa UCroib3yroT
CBOM MHOTOJIETHHM OIBIT, & TAaKXXE 3HAHUE MEPEHOBBIX TEXHOJOrMKh Tomora,
OTBeuYas MHTEpPECaM HAIIMX B3bICKATENBHBIX KIUEHTOB. Muccuss Komnanum —
MaKCHUMaJIbHOE  YyJOBJeTBOpeHue mnoTpeOHocTeil  KimeHToB  mocpencTBoM
oOecrieueHus: HaAeKHbBIMU u  OezonmacHbiMM  mnpoaykramu TOYOTA wu
NPEIOCTaBICHUE CETH BHICOKOKAYECTBEHHOTO CEpBHCA M KBAIU(PHUIIMPOBAHHOTO
00CITy>KUBaHHUSI.

13. IlpousBoauTens ciopTuBHOU onexasl Adidas: «Hama mMuccusi — OBITH
JUACPOM CpEId MHUPOBBIX CHOPTUBHBIX OpeHI0B. MBI JocCTUTaeM JIUJEpCTBa,
ONUPAsICh HA Hallle BUJEHUE — Hallla CTPAcTh K CIOPTY JeNaeT Mup ayuiie. Bes -
COBEPIIIEHCTBOBATDH CE0s1 U OKPYIKAIOIIUN MUP.

14. Tpancuammonanbnas xopropaius Coca-Cola: «Coca-Cola ocHoBana Ha
3 mpuHIUIIAX, KOTOpbIe CPOPMUPOBAHBI TaK:

- OCBEXKaTh MUD, TEIIO, Pa3yM U OyX;

- IpoOyK1aTh ONTUMHU3M C TIOMOIIBIO HAIITMX HAMTUTKOB U HAIITUX JIET;

IPUBHOCHUTH CMBICI BO BCE, YTO MBI JEIAEM.

Jlyumivie MUCCHHM KOMIIAaHUHN: POCCUNCKIE OpEHIBI

1. CoroBeii omnepatop Mera®on: «Mera®on» o00beauHuT Poccuto,
paspymiasi Oapbepbl W pa3BUBas KOMMYHHUKAIMH, YTOOBI CTaTh OYEBUIHBIM
BBIOOpOM Kaxaoro. «Mera®oH» UCXOIUT U3 0COOOTO OTHOMIICHUS K COIMAIbHOM
MHUCCUM KOMIIAHMH, KOTOpas COCTOMT B TOM, UTOOBI CO3/1aBaTh YCJIOBHUS MIJIs
oOmeHus arofiei, 63 y4eTOB IPaHUI] B PACCTOSTHUIN.

2. Cotospiii omepatop MTC: «Msbr paboraem, utoObl caematb MTC
JY4YIIUM ONEpPaTOpPOM [JIsi CBOUX KIMEHTOB. MBI XOTHM, YTOOBI KaxIAOMY
YelnoBeKy, KoTopbii mnpuxoaut B caioH MTC, 3Bonutr B Ham call-uentp,
MOJIB3YETCA YCIyraMu KOMITAaHWM, HpaBuioch ObiTh kimeHtoM MTC. bnaropaps
HagaexHou cBa3n MTC mnpenocTaBisieT KIUEHTaM BO3MOXKHOCTh CTPOUTH W
yJIydlmiaTh CBOIO KW3HbB, IOCTOSHHO pa3BuBaThCsa. Bee pecypesl MTC HaneneHsl
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Ha TO, YTOOBI OJlaroiaps yciayraM KOMIaHuu ku3Hb kireHToB MTC cTtaHoBUIIach
0oJiee HACHIIIEHHOW, UHTEPECHON 1 HAMOJIHEHHOW HOBBIMH BO3MOXHOCTSIMI.

3. CoroBslii oneparop bunaiin: «Mbl moMoraem JrosiM NOJy4aTh PaoCTh
OT OOILIEHHs, YyBCTBOBATh €051 CBOOOJHBIMHU BO BPEMEHH U IPOCTPAHCTBEY.

4. CoroBelii omnepatop Yota: «bbITh BegymuMm pa3pabOTYUKOM U
MOCTaBIIMKOM MHHOBAIMOHHBIX MOOMJIBHBIX CEPBUCOB, KOTOPHIE XOTs OBl HA HOTY
WU3MEHAT TPEJCTABICHUS U OMBIT JIIOJIe B o0JlacTU OOIICHUS, pa3BJICUCHHUN U
noTpedeHus: THPOPMALIII.

5. Ilepeo3uuk PXKJ[ (Poccuiickue »xeneznbie aoporu): «Muccus PXK]I
COCTOUT B YJOBJICTBOPEHUU PBHIHOYHOTO CIIPOCAa HA TMEPEBO3KH, IOBBIIICHUU
3 PEKTUBHOCTU JEATEIBHOCTH, KayecTBa YCJIYr W TJyOOKOW WHTErpaiuud B
€BpPOA3UATCKYI0 TPAHCIOPTHYIO cucteMy. Mmuccus Openga PXJ[: Mbr —
BaXKHEWINIasi YacTh TIJIO0AJbHONW CHUCTEMBI JBWIXKEHUS JIIOJEH, TOBAapOB W
TEeXHOJOTui. Mbl paboTaeM JiJIsi KIMEHTOB, CIIOCOOCTBYEM 00bETMHEHUIO HAPOIOB,
uHTerpupyeM Poccuio B euHOe SKOHOMHYECKOe MpOCTpaHCTBO. Haru perneHus
OMUPAIOTCS HAa  YHUKWIBHYIO  UH(PACTPYKTYpy, MaCTEPCTBO  KOMAaHJbI
npodeccroHaIOB BEICOKOTO YPOBHS U MHHOBAIIMOHHBIE TEXHOJIOTUN.

6. ABmakommanusi «Aspodior»: «Mbl paboTaem sl TOTO, YTOOBI HAIU
KJIMEHTBI MOTJIA OBICTPO U C KOM(POPTOM MPeoaoJieBaTh OTPOMHBIC PACCTOSHHUS, a
3HAYUT — OBITh MOOWJIBHBIMH, Yallle BCTPEUATHCS, YCIENTHO paboTaTh U BUIETH
MUpP BO BCceM ero paszHooOpasuu. Bunenuwe: Hama uens — ocraBathes
OecCOpHBIM JIMJEPOM BHYTPEHHHUX U MEXIYHAPOJHBIX aBHarnepeBo3ok Poccun u
OBITh B YHUCIIE JIYYIIUX AaBUAKOMIIAHWM MUpa, coyeTas AMHAMUYHOE Pa3BUTHE U
BBICOKYIO Ha/IE)KHOCTh C KaU€CTBOM CEPBHUCA».

7. Cetb MarazuHoB «CBs3HOI»: «MBI paboTaeM ¢ JIOIBMU U IS JIFOJICH.
Mpb1 co3maeM  yBJICKATENbHBIM MHpP MOOWJIBHBIX KOMMYHHUKAIMA W HOBBIX
NPEJIOKEHUN, KOTOpBhIE MOHSATHBI W JOCTYIHBI Kaxkaomy. Mbl obecrneurnBaem
POCTOTY, yIOOCTBO U BO3MOYKHOCTH MPUBJICKATEIILHOTO BHIOOPAY.

8. bank CoOepbank: «Mbl gaeM JIIOASM YBEPEHHOCTh W HAJICKHOCTh, MBI
JeJaeM UX >KU3Hb JIy4llle, [IOMOrasi pealu30BbIBATh YCTPEMIICHHS U MEUTHI».

9. bank «OtkpbiTHE»: «MBI TTOMOTaeM HAIIUM KJIMEHTaM, COTPYIHUKAM,
KOHTpPareHTaM © JaXe KOHKYpPEHTaM pealn30BbIBaTh WX (UHAHCOBBIC
BO3MOKHOCTH.

10. Kopmioparus l"aznpom: «MaxkcumanbHO s dexTuBHOE u
cOalaHcupoBaHHOE Ta3ocHaOkeHne morpeduteneld Poccum, BBHIMOTHEHHE C
BBICOKOM CTEMEHBIO HA/I)KHOCTU JIOJITOCPOUYHBIX KOHTPAKTOB MO SKCIOPTY razay.

11. Kopmiopamwust PocHedts: « THHOBaIIMOHHOE, SKOJIOTHIECKH OE30TIaCHOE U
SKOHOMHYECKH 3(G(PEKTHBHOE YJIOBICTBOPCHHE MOTPEOHOCTH oOImecTBa B
sHepropecypcax. bmarogaps  yHUKalIbHOM  pecypcHOW  0asze, BBICOKOMY
TEXHOJIOTUYECKOMY YPOBHIO M KOMaH i€ MPO(ECCHOHATIOB, TPUBEPKEHHBIX CBOEMY
neny, Kommnanus oOecrieuyuBaeT YCTOMUYMBBIM pOCT OW3HECA U MOBBIIICHHE
JIOXOAOB  akIMOHepoB. Hama  AesTeabHOCTh  CIOCOOCTBYET  COIMATBHOM
CTaOMJIBHOCTH, IPOLIBETAHUIO U IIPOTPECCY PETUOHOBY.

12. Kopriopammst ~ Jlykoitn: «Mbl co3/aHbl, 9TOOBI SHEPTHUIO TPUPOIHBIX
pecypcoB oOpaTUTh BO 0Jaro 4yeaoBeKay.
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13. IT-rurant SAugekc: «IlomoraTe NIOASM pemIaTh 3aJaud U JIOCTUTATh
CBOMX LIEJIEU B JKUZHN.

14. Cetp cnopTuBHBIX Mara3uHoB «CmnopTMmactep»: «Mbl JeaeM CIopT
noctynHeiM! Pa3BuBaTh ycmemHsld U 3(Q(QEeKTHUBHBIA Ou3HEC, mpenaras
Knuentam ontumanbHBII acCOPTUMEHT KadeCTBEHHBIX TOBApOB JUIs CHOpTa M
aKTUBHOTO OTIbIXa IMpPU ONTHUMAJILHOM YpoBHe cepBuca. CrnocoOCTBOBATh
037I0pOBJICHUIO HACEJICHUSI B CTpaHaX HAIIETO MPUCYTCTBUS, MPOJBUrasi IEHHOCTH
3I0pOBOTO 00pa3a KU3HH, CIIOPTA U AKTUBHOT'O OTJbIXA, YIyUlllas KAYECTBO KU3HU
HaIlIUX KJIMEHTOBY.

15. ToproBas cethb «JleHTa»: «Mbl paboTaeM njii TOro, 4TOOBI JIOJU B
HaIled CTpaHe XKUJIH JIydllle U Ooraue, COXpaHssi CBOU J€HbI'M KK JIEHbY.

IIpakTHYyeckas MOArOTOBKA 10 TeMe 6. YnpaBJieHYecCKHe pelleHUust 1
AeJI0Basi KOMMYHUKALUA

AJITOPUTM BBINIOJIHEHHUS Pa0OThI

[TosiBneHne B TPYJOBOM KOJUIEKTMBE HOBOIO PYKOBOJUTENS BCEraa
3HAYMTENIPHOE COOBITHE KaK IS HEro CaMoro, Tak W i MOJAYMHCHHBIX.

BerynatomeMy B TOMKHOCTD, 1aKe €CJIM OH HE Ha3HA4YeH Ha Hee, a u30paH
KOJUIEKTUBOM WJIM MpOHIed IO KOHKYPCY, MPEACTOUT €IIe 3acilyKUTh WIH
3aKpenuTh CBOM aBTOPUTET U JOBepue KoJulekThBa. Emy mnpuuercs
aZanTUPOBATHCA B CIIOKUBIIEMCS KOJUIEKTUBE, CUCTEMA OTHOIIEHUH, YCTAHOBKHU U
CTWJIb  pabOTBl  KOTOpPOro yxke copMupoBaiuch. [lo3TOMy BO3MOMXKHBI
3HAYMUTEJIbHbBIC OCJIOKHEHHS], IPOTUBOPEYHS, KOH(DITUKTHI, MHOT 1A
3aKaHYMBAIOLINECS OTTOPKEHUEM HOBOTO PYKOBOJIUTEIS.

C HauOONBIIUMHU CIIOKHOCTSAMH CTAJKUBAIOTCA TMPU 3TOM MOJIOJBIE,
HauMHAIOIMKE pykoBoauTenn. OHHM, Kak MpaBUJIO, €Ile HE yMEIT paboTaTh ¢
JIOJIBMH, TUIOXO YYBCTBYIOT Pa3HHIly MEXAY JUYHBIMU KOHTAKTaMHU U JI€IOBBIM
oOIIIeHueM, WHOT/Ia TPEIIaT caMot000BaHUEM, aIMUHUCTPUPOBAHUEM, a IOTOMY
TEPSAIOT KOHTAKT C KOJUIEKTUBOM. Jlpyras KpalHOCTb BBIPAXKAETCSI B CTPEMIIEHUH
n30eKaTh aKTUBHBIX NIEUCTBHA. A BeIb TEpBOE BIICUATICHHE, CIOXKUBIIEeCS 6
YeJI0BEeKE, OKa3bIBACTCA HAmMOOJiee CHIBHBIM M COXPAHSETCS JOCTATOYHO JOJTO.
HoBomy pykoBOIHTENIO ClIEAYET TOMHUTB, YTO COCTAB M MOCIEA0BATEIBHOCTD €T0
JNEUCTBHUI JTOJKHBI OMPEAENSITECA HE TOJIBKO pa3padOTaHHON UM  CcTpaTeruei
Pa3BUTHS KOJIJICKTHBA, HO U OCOOEHHOCTSIMU MEKIIMYHOCTHBIX OTHOIIICHHM.

[enn n3yueHus curyamnuu

1. W3yueHne npoueaypsl BXOXKAECHUSA B JOJKHOCTh PYKOBOIUTENIS.

2. BbisiBaeHUE pa3NUYHBIX TOYEK 3pEHUS Ha MNpoOJIEeMy BXOXKICHUS B
JOJ>KHOCTb.

3. OueHka rOTOBHOCTH 3aHSTh JOJKHOCTh PYKOBOIUTEIIS.

4. TpeHUHT 1eT0BOTO OOIIEHUS, BEICHUS TUCKYCCUM, TPUHSATHS PEILICHHUSI.

5. O0ydeHne MOJICTUPOBAHUIO TTPOIIECCA BXOXKACHUS B JJOJKHOCTb.
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6. OrpaboTka THUNOBBIX MNPOUEAYP 3HAKOMCTBA PYKOBOJMTENS C
KOJUIEKTUBOM, pa3paboTka IiaHa paboThl B IEPBbIE JHU, IPUHITHS U peau3aluu
pELIEHNI B HOBBIX YCIIOBHSIX.

IIpaBuna paccMOTpeHUs CUTYaLUU

1. Curyanuei ynpasisieT PENnogaBaTellb.

2. IlponomxutenbHOCTh paboThl — 4 yaca.

3. Tematuka I KaXJOM KOMaHAbl ONPEAEIACTCS B 3aBUCUMOCTH OT
MIPAaKTUYECKON 3aMHTEPECOBAHHOCTH YYaCTHUKOB u pEKOMEHAANN
PYKOBOIUTENS.

4. Hoxnamuuku (NMPETEHACHTbl Ha JOJKHOCTH) JOJKHBI HCIIOJIB30BATh
uHTepecHble QopMbl BbIcTyIuieHHs (A0 10 MuUH.), TNpPUMEHATH  HArJsAHBIC
nocoous.

5. PernameHT BBICTYIUICHUH M JTUCKYyCCUU (5—8 MMHH.) JOJKEH CTPOro
cobmoatecs. Eciiu Matepuan HOBBIN, a opMa ero nojayl OpUuruHaibHa, MOKHO
IPOJJINTH BhICTyIJIEHHE. Eciu Aoknaa v BBICTYIUIEHUS] HEMHTEPECHBI — IPEpBaTh
uX.

6. YyacTHUKHM pa3bopa CUTyallM JOJKHBI CTaBUTh BOIMPOCH! JOKIAAUYUKAM
TaKUM 00pa3oM, 4TOObI BO3HUKAJIA AKTUBHAS JTUCKYCCHSI.

7. DKcHepThl JAalOT TOYHbIE M OOBEKTUBHBIE OIEHKH JOKIAJ0B H
NEeATEIbHOCTA KOMaH/.

8. Jlokiaguuk, MOTYYMBIIMN 3a CBOM JOKJIAJ HauOOJbIIee YUCIO OallioB,
CTAHOBUTCS IPETEHIEHTOM HOMED OJMH.

9. OpraHu3aTop B X0OJI€ UTPbI MOKET UCIIOIb30BATh JOIMOJHUTEIbHBIE POJIH:
ONINOHEHTA, UHULIUATOPA AUCKYCCHH, SKCIIEPTa.

[Topsanok pa3paboTKH CUTyalluu

IIpu npoBeaenun paboTbl B KadecTBE HMCXOJHOW  WH(pOpMammu
UCIIONIB3YIOTCSI: XapaKTEePUCTHKa (OMUCaHMUE) MPOOJIEMHON CHUTyallMM W 3aJaHUs
y4aCTHUKAM.

Urpa BKiItO4aET MATH 3TAIOB.

Oran I. [loctanoska 3amauu. [IpenomaBatens 000CHOBBIBAET aKTyalbHOCTh
CUTyallud, PAa3bsACHIET €€ LEeNU, pacupenenser poau. Jlis 3TOro u3 Ipymisl
BBIOMPAIOT TpeX JHUACPOB, KaXKIBIM W3 KOTOPHIX MOJTy4aeT WHANBUIYAIBHOE
3ajaHue, (GOpMHUpPYET MO CBOEMY YCMOTPEHHUIO pabouyio Ipymnmy, BbIOMpas W3
yucia y4acTHUKOB 5—©6 uen. IlepBas rpynmna nojaydaer 3aJlaHie MOATOTOBUTHCS K
MPEICTaBICHUIO B HOBOM KOJUIGKTHBE, BTOpas — pa3paboTarh IjiaH pabOThl Ha
MIEPBBIA JICHb, TPETh — BBIPAOOTATh pENICHUE MPEAJIaraeMbIX CHUTyaIui (CMm.
HIUKE, B pa3fene «XapakTepucTUKa MpoOJeMHOM cuTyanuuy», 3aaaHus No 1, 2,
3 cooTBeTCTBEHHO). OCTANBHBIEYYaCTHUKY JESATCS HA TPU TPYIIBI 3KCHEPTOB,
OJIHa U3 KOTOPBIX OYyJIEeT OLIEHUBATh MPEACTABICHUE B HOBOM KOJJIEKTHBE, BTOpast
— 1IaH palboThl, TPEThsl — MOPHUHATHIE PEHICHUS. DKCIEPThl MOTYYaAOT KOMUU
3alaHiid W HEOoOXOJAMMYI  HMH(QOpPMAalLMIO O COCTOSHHMM JIed1 B TPYAOBOM
KOJUIEKTMBE Ha MOMEHT BCTYIUIEHHS B JOJDKHOCTH HOBOTO PYKOBOJUTEIS.
[IponomkuTenbHOCTH IEpBOro 3tana 10—15 muH.
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Oran II. Pa3zpaboTtka mporpammsbl JeWCTBHM. ['pymnmbl rOTOBSTCS K UIpe:
00yMBIBAIOT 3a/JaHHE, COCTABIAIOT IUJIaH €ro pealu3alud, OTpaldaThIBAIOT
OCHOBHBIE 3Tansl U T.11. [IpogomxurensHOCTh 25—30 MHUH.

Oran III. BeicTymiennss auaepoB KOMaHA. 3a CTON  CaasTCs  TpH
y4yacTHHKa CO CBOMMM TMOMOIIHUKaMH. Jluaep mnepBod TIpynmbl MPOU3HOCUT
BCTYNUTENIbHYIO peYb MEpe]] KOJUIEKTUBOM, POJIb KOTOPOTO HUIPAIOT OCTAJIbHbIE
cilymiarend y4eOHOM TpyIIbl, OTBEYAaeT Ha BOMPOCHL. 3aTE€M BTOPOW YYACTHUK
UTPbl 3HAKOMUT TPYIIy € pa3paboTaHHBIM IJIaHOM pPaOOThl Ha MEpPBbIA JI€Hb,
apryMeHTHpysl 11eJIeCO00pa3HOCTh U MOCIEAOBATENbHOCTh 3TanoB. Tpertuii
YYaCTHUK PAcCKa3bIBAET, C KAKUMH CUTYaIUSIMU OH CTOJIKHYJICS B MEPBbIM J€Hb U
KaKue MPUHSIT PEIICHHUS.

B npouecce pazbopa cutryanuu TMOMOIIHMKM BBICTYHNAIOIIUX MOTYT
JIOTIONHSATh UX, UCIPABIISITH HEKOTOPBIE MOJIOKEHUS, OTBEYATh HA BOIPOCHI, €CIH
3arpynHsercs caMm BeicTynatouuid. [IpogomxurensHocts 30—35 MuH.

Oran IV. [luckyccua. VYuactByer Bcd rpynna. IIpencraButenu
HKCIIEPTHBIX TPYIII JIAaIOT OLIEHKH IO MATUOAJUIBHON CHCTEME KaXAOMY YYaCTHUKY
UTPbl U €ro MOMOIIHUKAaM, apryMEHTHPYS CBOU pelIeHUs. 3aTeM MPOBOJIUTCA
oO1iee o0CyxJIeHHe MPOOJEeMbl BCTYIICHUS B JOJKHOCTh HOBOT'O PYKOBOJIUTEIIS,
BBICKA3bIBAIOTCS U 3alUChIBalOTCA mpeasioxkenus. [IponomkurensHocts 25—30
MUH.

Oran V. llogBenenue wurtoroB pasbopa curyauuu. Ilpenonasarens
OLIEHUBaeT pabOTy YYaCTHMKOB HUIPhl M SKCIEPTHBIX TPYII, aHAIU3UPYS XOJ
pacCMOTpPEHHUsI  CUTYyallud, COAEP)KaHWE  BBICKA3bIBAEMBIX  IPEIJIOKEHUH,
IOBEJICHUE WU AKTUBHOCTH CiylIaTeseidl, oOpallaeT BHUMaHHE Ha MpPaBUIIbHBIC
pellieHus] U TUMWYHbIE OMHMOKU, POPMHUPYET OCHOBHBIE MPAKTHUECKUE BBIBOABI C
Y4E€TOM BO3MOJKHBIX IPEUIOKEHUM, HAIpPAaBICHHBIX Ha YJIYYIIECHHWE pEUICHUS.
[TponomxurenbHocTh 10—15 MuH.

XapakTepruCcTUKA MPOOJIEMHON CUTyaIlun

MecTo neicTBUS — y4acTOK COOPKHM MEYATHBIX IJIAT, MOCTYMAOIINX 3aTEM
Ha Jpyrue y4YacTKh Lexa. B mocnegHee BpeMs y4aCTOK €Ba CIPAaBISETCS C
3aaHueM. B TpeTbed nekazne KaXAoro Mecslla HAaYMHACTCS «IUTYPMOBIIMHA.
Cucremoit ctamu CBEpXypodHbIe, paboTa B BBIXOJHBIC ITHU, YTO MPHUBOIUT K
peryisipHoMy Tiepepacxony ¢oHma 3apaOO0THOW IMJIaThl U OTCYTCTBHIO IPEMUM.
HaGmromaercst BpicOKasi TEKy4eCTh KaapoB. KoIeKTUB exeroqHo 0OHOBIsAETCS Ha
30—35%. Oxomno 40% pabOTHUKOB COCTABIISIIOT MOJIOJbIE paboune. Y 4YacTHIHNChH
HapyLIEHHs TPYAOBOM IHCUMILIMHBI, OMO3JaHMs, MPOryisl. Bo3pacTtaroT norepu
oT Opaka, MPOCTOEB, HAPYIIAIOTCS CPOKM PEMOHTAa 00OPYIOBaHUS, YBEIHYUIIOCH
YUCJIO PEKIJIAMALIAM.

Heb6naronony4Hoe mojokKeHUE HA y4acTKE BBI3BAHO ILJIOXOW OpraHu3aiuei
TpyZAa, CHa0OCThI0O MATEPUANIBHBIX CTUMYJIOB, HHU3KOM HMCIOJHUTEIbCKON
JTUCLUIUIMHOM M OTBETCTBEHHOCTBHIO 32 BBIMOJHEHUE B CPOK IUIAHOBBIX 3aJlaHUMU.
YacTto cMeHSIOTCA pyKoBoAuTend. Tak, 3a JABa roja yBOJWIOCH TPU MacTepa.
Co3nanue Ha ydyacTke OpHrajabl OCYLIECTBICHO (POpManbHO W HE IMPHUBEIO K
3aMETHBIM U3MEHEHUSM.
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I[Ba AOHs Ha3aa IMPHUKAa30M HadaJlbHUKa HE€Xa MacCTCp OBLI OCBO60)KI[€H oT
3aHUMaEMOU JOJIZKHOCTH, HO OCTABJICH Ha TOM K€ YUAaCTKC.

3aganus

Hcexonsd W3 XapakTepUCTUKU IPOU3BOACTBEHHOM CHUTyallUd B IIpoliecce
JIEJIOBOM UTPBI, HEOOXOAMMO BBITIOJIHUTD TPU 3a/1aHUS:

3aganme 1. Bbl yTBepkIeHbl B JOKHOCTH MacTepa y4yacTka COOpKHU
€4aTHBIX IJIaT B MOMEHT, KOT/1a TaM CJIOKUJIACh KPUTHYECKAsA CUTYalMsl.

Konnexktus ¢ Bamu He 3HakoM. [locne cMeHbl B KOMHATE OT/AbIXa COOpaIUCh
pabouue. IloAroToBhTE TE3UCHI CBOETO  BBICTYIUICHUS, MPUIEPKUBASICH
CJIEAYIOLLETrO IUIaHa:

1. Yto BBI MOKETE paccka3aTh O ce0e Kak O YeJIOBEKE U CIeluaIncTe (Barie
pouuioe, HacTosIlee, IJIaHbl Ha Oyayiiee)?

2. Kakue MOTUBBI OOYAMIIN BaC MPUHUTH UMEHHO HA 3TOT YYacTOK U 3aHSTh
JNOJKHOCTh MacTepa?

3. Bame oTHomeHue K CBOMM OO0S3aHHOCTAM, IIpaBaM, IOJHOMOYMSIM.
Kaxkue 3aaum Bel X0TENMM OBI pemiaTh?

4. Yto BBl 0XHAAETE OT KOJUIEKTMBA Y4YacTKa, B YEM XOTHUTE HAUTH
NOJAJIEPKKY U IOHUMaHue?

5. Kak BbI npezncrasnsiere cede Oyayliee yyacTka, TPyIOBOro KOJJIEKTHBA,
€ro NMPOM3BOJICTBEHHYIO JEATEIbHOCTh, OOIIECTBEHHYIO >KU3Hb M IEPCIEKTUBBI
pocta?

Ecnu y4ecth, 4TO 4ieHbl KOJJIEKTHBA OYAYyT MO-Pa3sHOMY MPOTHO3UPOBATH
Ballll JCHCTBUs, OXUAAA IOATBEPKACHUNM CBOUM IIPEAIOJNOXKEHUAM, Ballle
BBICTYIUIEHUE  JIOJDKHO  OBITh  KPAaTKUM, YETKUM, apryMEHTHPOBAHHBIM,
yOeAUTENbHBIM, YMOLIMOHATIBHO SPKUM.

Bpems Ha moarorosky — He 6Oosiee 30 MHH., Ha BBICTYIUIEHHE IEpen
KOJIJIEKTUBOM ydacTka — 10 MuH.

3ananme 2. Bbl yTBEp)KIEHbl MPUKA30M HayalbHUKA 1I€Xa MacTepoM
ydyacTka cOOpku nedyaTHbIX miar. C KOJJIEKTUBOM YyYacTKa Bbl HE 3HAKOMBI, HO
MpeIBapUTEILHO WH(DOPMUPOBAHBI O TSKEIOW CHUTYyaIllMH, CIIOXUBIIEHCS Ha
y4yacTke. 3aBTpa Bbl HEMOCPEACTBEHHO MPUCTYNUTE K BBIIOJHEHUIO CBOUX
CITy’K€OHBIX 0053aHHOCTEN U JOJKHBI K 3TOMY MOJTOTOBUTHCA.

[logymaiiTe, Kakue 3aaud BaM HAaJ0 PELIUThb, C KEM BCTPETUTHCS, KAKYIO
uH(pOpMAITHIO cOOpaTh, ¢ KAKUMH MPEITIOKEHUSIMA 00PaTUTHCSA K KOJIJIEKTUBY. Bl
HE JIOJDKHBI ObITh 3aCTUTHYTHI BPAcIIOX B CBOU MEPBBIl A€HB.

Ecnu Bbl He MoOXkeTe cpa3y 3adBUTh O ce0€ KaK O XO35IMHE MOJIOKEHUS,
CIIOCOOHOM OPTaHHU3ATOPE, OKAKETECH B TUICHY Y «TEKYUKI» U 00CTOSTEIHCTB, BaM
TPYAHO OyZeT B JaJIbHEHIIIEM PACCUUTHIBATH HA YCIIEX.

[TogymaiiTe, 9TO W B KaKOW IOCIEIOBATEIbHOCTH BBbI OyJeTe nenaTh B
MEPBbIN JE€Hb PaOOTHI.

[ToMHHTE, YTO MOAUYUHEHHBIE OKUJIAIOT OT BAC MHOI'OT'O: COBETOB, YKa3aHMUIA,
COUYBCTBUSI, HOBOM HUH(MOpMalMM, COXPAHEHUS WM HU3MEHEHUS] MPUBBIYHOTO
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yKiaga padoThl, 3aBEACHHBIX MOPSAIKOB, KPUTHUYECKUX 3aMEYaHHUi, 0100peHHs,
MOXBaJIbI U T.II.

Bac co3natenbHO uim Gecco3HaTenbHO OYIyT CpaBHUBATh C IPEKHUM
MactepoM. Bee Bamm neicTBYs, BbICKa3bIBaHUs, IPEIJIOKEHUS, 3aMEYaHus OyIyT
ouenuBaThcs. C MepBOro e AHS MOJYMHEHHBbIE OyAyT HMPOrHO3UPOBAThH Balle
noBeZieHue B OyAyIIeM M COINOCTAaBISATh C HUM CBOW HAJECXKIbl.

Pazpaboraiite mian nepBoro pabouero aHs.

Bpems Ha mnoarotoBky —  He Oonee 30 MMH., Ha U3JIOXKEHHE H
apryMeHTAaIMIO TUIaHa nepe ciymarenasiMa — 10 MuH.

3aganue 3. Bbl HazHaueHbl MacTepoM ydacTka cOOpKM medaTHbix riat. C
3aBTPALIHErO JIHA MPUCTYNAeTe K HCIOJIHEHHUIO CBOUX CIY>KEOHBIX 0053aHHOCTEH.
Bbl He umeeTe onbiTa paboOThl B TOJ0OHOM TPYA0BOM KOJUIEKTUBE. Bam npencrout
CTOJKHYTBCS C MHOXXECTBOM HEpEHIEHHBIX BOIMPOCOB, HEMpeacKa3yeMbIMU
MOCTYNMKAaMH BallliX HOBBIX TOJUYMHECHHBIX. Bamia jesTenbHOCTh HAUYWHACTCS B
YCIOBUSAX HEOMPEIETEHHOCTH M OTSr4aeTcsi CIOXKHBIM, MOYTH KPUTHUYECKHUM
cocTosiHMeM Jien Ha ydactke. Ho 3To He wu30aBisger Bac OT OO0S3aHHOCTHU
ONEpPaTUBHO U TMPABWIBHO pearupoBaTh, CIPABEAJIUBO OIEHUBATH M MPUHUMATh
000OCHOBaHHBIE pEUICHUS B KaXJAOM KOHKpeTHOM ciydae. OT mpoU3BEIECHHOTO
BaMH BIICYATJICHHS, OT MPABWJILHOTO TOBEJCHUS B TIEPBbIC JIHU 3aBUCSAT Balll
aBTOPUTET B KOJUIEKTUBE U 3((PEKTUBHOCTH €ro paboThI.

Ha ocnoBanuu umeromieiicss uHGOpMaIMM, JUYHOTO OIBITA, YCTAHOBOK M
NPEACTaBICHUN NOCTApANTECh MPOTHO3UPOBATH CBOE MOBEJEHUE, €CIU B IMEPBBIN
JI€Hb pa0OTHI BBl CTOJIKHETECH CO CJIEIYIONUMU CUTYAIUSIMU:

1. OnguH u3 pabOTHUKOB OOpaTUIICS C TPOCHOON MpPeaOoCTaBUThH 3aBTpa
OTTyJl, TaK KaK €My HaJI0 HaBECTUTh OOJBHOTO POJCTBEHHHWKA B OOJBHUIE 3a
TOPOJOM.

2. Bpl momydaere KOJIJIEKTHBHYIO >XKajo0y Ha OJHOrO M3 PaOOTHHKOB
y4acTKa.

3. Bam mo3BOHAT M, HE NPENCTABUBIIKNCH, MOTPEOYIOT HA3HAYUTH Ha
CErOJHALIHUI BeUep TPEX YEJIOBEK I AECKYpCTBA IO OXpaHE OOIIECTBEHHOTO
MOpsIAKa HA yIUIaX, IPUIIETAIOIINX K TEPPUTOPUH 3aBOJIA.

4. K BaMm moJioiiieT moxujion pabouuii U cpasy ke HAa4HET pyraTh MPEKHETO
Macrepa.

5. K Bam mopjoiiner Opuragdp CMEXKHOTO Yy4YacTKa W HAYHET PEe3KO
BBICKA3bIBAThCSl MO TIOBOJY CHCTEMAaTHYECKOW HEJOMOCTABKH y3J0B, 4YTO
CPBIBAET BBIMIOJIHEHUE TPOU3BOICTBEHHBIX MPOrPAMM.

6. Bam nmonoxat o moJIoMKe TOpOTroCTOSIIIETo 000py0BaHUSI.

7. Tlocne cOopa B Ha3HAYEHHOE BpeMsl TN€pCOHANa Yy4yacTKa Bac
HEOXKUJAHHO, O€3 MPEeBAPUTEIBHON IOTOBOPEHHOCTH, IPUTIIACIT HA COBEIIAHUE K
HavyaJIbHUKY II€Xa.

8. Bam mpemyioxkaT BeuepoM mociie pabOoThl coOpaThbCsl Y3KUM KPYroM y
OJIHOTO U3 YJICHOB OpUTrajJibl U OTMETUTH BCTYIICHUE B JOJIKHOCTb.

[Toctapaititech naTh KpaTKOE€ OMMCAHWE NPOTrpaMMbl BallWX ACHCTBUU B
KaXJJOM KOHKPETHOM CJIy4ae.
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IIpu oGocHOBaHMM J1IOOOTO K3 BOCBMH CIIy4aeB HEOOXOJIMMO OTBETHTh
Ha BOIPOCHI:

Kakne mMbIciii BO3HUKIIM B TIEPBBII MOMEHT?

Kax ObI BbI XOTEJIM MOCTYNHUTh?

Kak nocrynaere B 1eiCTBUTENBHOCTH ?

Bpems na moaroroBky — He 6ojsiee 30 MUH., HA COOOIIEHUE O MPUHATHIX
peumeusix — 10 MuH.

OneHka nedaTeaIbHOCTH KOMaH/I U ONpeieTIeHUE 00euTeNs

1. OueHka Npou3BOAUTCS MO MATHOATUIBHOM CHCTEME.

2. KpurepusiMmu onieHKd KOMaH]1 (IPETEHIE€HTOB) SIBISIOTCS:

a) riayOMHa W JIOTUYHOCTHh COOOIIEHMS JOKIJIATYMKa, COJAEpPKATeIbHOCTb
IIPEI0KEHUN;

0) 000CHOBAaHHOCTbH M KOHKPETHOCTb OTBETOB Ha BOMPOCHI IKCIEPTOB

IIpakTHyeckoe 3ausiTueno reme 7. MeToabl M CTHJIM YIIPaABJICHUS

TeopeTnueckast 4acTb

CnoBo «metony» (rped. methodos) B mepeBojie 03Ha4aeT Crocod TOCTHKEHUS
KaKoW-1100 1enu. MeToj ynpaBJIeHHSI — 3TO COBOKYITHOCTBIIPUEMOB U CIIOCOOOB
BO3/ICHCTBUSA Ha yIpaBIsIeMblil 00BbeKT. Uepes3 MeTo bl yIpaBieH s (HHCTPYMEHTHI
BO3/ICHCTBUSA) peasiu3yeTcs MpoIecCynpaBIeHUs

Mertonbl yHpaBIICHUS opraHusanuen — 3TO CIIOCOOBI
OCYHIECTBICHUA(DYHKIUNA YIPaBIEHUS, KOTOPbIE MPUMEHSIOTCS MPU MOCTAaHOBKE
UJOCTHKEHUU lenell opranusauuu. VmenHno Onmarojgapsi BbIpaOOTKEMETO/OB
ymnpaBieHus (OPMHUPYIOTCS CHUCTEMbl TIPaBWJI W TPHUEMOBBO3ICHCTBUS Ha
yIpaBiisieMble 00BEKThI, TO3BOJISIIOIINE ONTUMU3UPOBATH PACXO/IbI PECYPCOB

Xapaktepusysi ~ METOJbl  YIpaBJieHUs, HEOOXOJUMO  pACKpBITh  HX
HAIPABJICHHOCTD, COJIEPKAHNE U OPTAHU3ALUOHHYIO (HOpMY

HampasnenHoctsb METOJI0B yIpaBICHUS OpUEHTUPOBaHA Ha
00BEKTYIIpaBICHHUS, KOTOpPBIM  MOXET  ObITh  Jr00asg  ympaBisemas
CUCTEMAaNPEANpUsATUE, 11eX, TPOU3BOJACTBEHHBIM yUaCTOK, (DYHKIIMOHATIEHOE3BEHO
(otmen, ciyx0a, CEKTOp, TpyIlIa), KOJUIEKTUB MOAPA3ACICHUS, OTACIbHBIN
pPabOTHHK.

Conepxanue — 3T0 crienudrKa IPUEMOB U CIIOCOOOB BO3ICHCTBHUS.

[To aTOMYy mpU3HAKY pa3IUYaOT CIAEAYIOIINE METObI YIIPABICHHUS :

- OpraHu3alMOHHBIC;

- aIMUHUCTPATUBHbIC;

- IKOHOMHYECKHUE,

- COIMAIIHO-TICUXOJIOTHIECKHUE;

- caMOyTIpaBJIcHHE.

OpranuzanuonHass ¢opmMa — 3TO  BO3JACHCTBHE Ha  KOHKPETHO
CIOXUBITYIOCST cuTyaruio. OHO MOXET OBITh MPSIMBIM (HETIOCPECTBEHHBIM) WU
KOCBEHHBIM (CO3JIaHUE CTHMYJIHPYIOIINX YCIOBHH).
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Ctunp ympaBieHUsT — 3TO CHOCO0, KOTOPbIM PYKOBOAMTENb YIPAaBISET
MOJYMHEHHBIMU €MY COTPYJHUKAMH, a TaK)K€ HE3aBHUCHUMBIH OT KOHKPETHOMU
CUTyallUl YyIpaBieHuss oOpaseln mnoBeaeHus pykoBoauTend. C MOMOIIbIO
YCTaHOBJICHHOT'O CTHWJISI YIpPaBI€HUS MOXET JOCTUTaThCsl YJIOBIETBOPEHHOCTH
paboToil M mooupsieTcs MPOU3BOAMUTEIBLHOCTh COTPYAHHKOB. BmecTe ¢ Tem
ONTUMAJIBHOTO CTHJIS YIPABIECHUS HE CYIIECTBYET M FOBOPUTH O MPEUMYILIECTBE
TOTO WJIM MHOTO CTUJISI YIIPABJIEHUS MOXKHO TOJIKO JIJISl ONPENEICHHON CUTyaluu
yIpaBJICHUS.

Paznuuaror cnegyronme CTUiaM ynpaBiaeHUs.

1) Ctunb yrpaBiieHUs OPHCHTUPOBAHHBII Ha 3324y

2) JIN4HOCTHO-OPUCHTUPOBAHHBIN CTUIIb YIIPABICHUS

3) ABTOpUTApHBII CTHIIb YITPABICHUSI

4) KopniopaTHBHBIH CTHIIb YITPABICHHUSI

5) YmpasneHue METOJOM JCJICTUPOBAHUS IOJIHOMOYUI

Ctunp  ympaBieHUST WM PYKOBOJACTBA — BaXKHEUIIUU (akTop B
MEHEJPKMEHTE Ha mnpeanpusatud. I[IpaBuibHO ONpenesNieHHbIW M yCHEIIHO
NPUMEHSIEMBIM CTUJIb TO3BOJISIET HaubOosee YCIMENIHO MCIOJIb30BaTh IMOTEHIUAT
BCEX COTPYAHUKOB Npeanpusatvd. VMIMEHHO MmMo3TOMy B NOCJIEIHUE TOJbl MHOTHE
(UPMBI YAESAIOT 3TOMY BOIIPOCY CTOJb CYILIECTBEHHOE BHUMAHHUE.

Bonpocsl 11si npakTH4YeCKOH padoThl

1. JaiiTe onpeseneHne MOHATUS «METOIbI YIIpaBICHUsS OpraHu3aluei ?

2. Ha w4em ocHoBaHa KjaccUUKAIMS METOJOB  YIPaBJICHHUIKAK
WHCTPYMEHTOB BIUSHUS U BO3JICUCTBUS Ha TIEPCOHATIOPTaHU3AIUN ?

3. Uro obmero y cmnoco00B MpsIMOTO M KOCBEHHOTO BO3JICHCTBUS B
yIpaBICHUN OpraHu3anueii? B ueM 3akimodaroTcanx 0COOCHHOCTH ?

4. Ha 4em OCHOBaHbI METO/IbI OpraHu3alMuoHHO-
IPaBOBOTO(aIMHUHUCTPATUBHOI'0) BO3ACHCTBHS ?

5. Ha yem ocHOBaH YKOHOMHYECKUH MEXaHU3M XO35HCTBOBAHUS ?

6. HazoBuTe cpencTBa 3KOHOMHUYIECKOT'O BO3ICHCTBUSA ?

7. Jaiite XapaKTEPUCTUKY COLMAJIBHO-TICUXOJIOTUYECKUXCPENICTB
BO3ICHCTBHUS?

8. Kak cBsi3aHBI MOTHBAIMS U METOJIBI YIIPABICHUS ?

3anaHue NJM NPaKTU4eCKOH padoThI
Mertozs! yrpaBieHUs] 1 TPUHIMIIBIOPTaHU3aLUK TPyAa
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OcHOBHEE OcHOBHBIE Momusayusa pabomHUuKos
napamempsl NCUXOAOTIUNECKLE U NOCAEgCMBUA
patombi COCMOARUA gAa paGomsel
Paznoobpasune
YMeHHH
H HABEIKOB
Brlcokas BHYTPEHHAR
OnpeAeAeHHOCTE Cmymenue | paBouas MoTHBas
paboThsl 3HAYHMMOCTH paboThkl
BasxHOCTE Bricokoe KauecTBo
paBoThi - BRIMOAHEHHA paGoThl
Omyuenue Bricokoe
ABTOHOMHOCTE OTB'E‘TCTBE}{I:[DFTH - _— VACBASTBOPEHHE
3a pesyALTaThl oT paGoTH
MNopAOCTE 38 yClelHoe Manoe gHCcAD
OG6parnas cBA3L saBeplieHHe paboTel | | TPOTYAOB M HH3Kas
TEKYYECThL KaapoB

Y

¥YcuausBwanca nompebHocmb
nepcoHaAd B pocme

PucyHok 6.3 — OcCHOBHBIE ITapaMeTpbl C TOYKHU 3PEHUS MOTUBALIUU

Ha pucynok 6.3 npencrasinena touka 3penusi K. Xakmena u [[. Onaxemana
napaMeTpbl OpraHu3anud paboT M CBSA3b HMX C MOTHBAlMEW TepcoHaia.
O3HaKOMbTECH C HUMH U BBINIOJHUTE 3aJaHUS.

Pa3HooOpa3ue yMeHHii 1 HABBIKOB.

B nmanHOoM ciywae mojpazymeBaeTcs pa3sHOOOpas3ue BUAOB JI€ITEIbHOCTH
MPU BBITIOJIHEHUU PabOTHIIPEAYCMATPUBAIOIIECE HANMYME Y 4YEJIOBEKa pa3HBIX
HAaBBIKOB M TajaHToB. OOparure BHUMAaHHUE, YTO pE€Yb HUAET O COYCTAHUH
pa3Ho00pa3uspaboThl C UCIIOJIB30BAHMNEM HABBIKOB U TaJaHTOB.

Ecnu paGoTHHK 4yBCTBYET, YTO KTO-TO €II€ MOKET CHAENaTh Ty K€ paldoTy
TaK JK€ XOpoIlo, Kak OH, 3Ta paboTa Bpsa JuU OyIeT MPEACTaBIATHIJS HETO
IIEHHOCTh U MaJIOBEPOSITHO, YTO OH OYJET HUCIBITHIBATH YyBCTBO TOPAOCTU OT €€
BBITIOJIHEHUA. TOJIBKO €CIIM YEJIOBEK YYBCTBYET, UTOLUEHHOCTb MPEACTABISIOT
MMEHHO ero crenupuyecKre HaBbIKM, BO3HUKAET YyBCTBO ropJocTH. bomee Toro,
eciu B paboTe HE UCTIOIB3YIOTCSIIICHHBIC HABBIKH, TO BPS/ JIM OHA OYy/IeT BHI3HIBATH
MOTPEeOHOCTH B TalbHEHIIIEM O0YUYCHHH.

IIpy oyeHb  MOHOTOHHOW  pabOTe€  BEPOSATHOCTh  HUCIOJIb30BAHUS
pa3HOOOpa3HBIX HABBIKOB OYEHH Maja; MOHOTOHHOCTH caMa Mo cebe sBIeTCs
HETaTUBHBIM SIBICHUEM. BIOJIHE BEpOSATHO, YTO MPHU 3TOM OHA OYJET YMEHbIIATh
BIIUSTHUE KaKOTO-JIMOO IPYroro mapameTpa, MpUCyIIeroJaHHol padoTe.

Kax b1l 4eoBeK OTIWYEH TI0 CBOCH MOTPEOHOCTH B Pa3HOOOpa3uHu.

Cy1ecTByeT onTUMAIbHBIA YPOBEHb Pa3HOOOpa3us JJIsl KaXKJ0TO YeslOBeKa.
Pabotpl, koTOpple 00namarOT Ooyiee HU3KUM YPOBHEM pa3HOOOpasus Mo
CPaBHEHUIO C ONTUMAJbHBIM, OYJIyT paccMaTpPUBATHCS UYEOBEKOM KaK CKYyYHBIE.
Ecnu e OyaeT mpucyTCTBOBAaTh CIUIIKOM MHOTO Pa3HOOOpas3us, OH MOXKET OBbITh
HEJIOBOJIEH TeM, 4YTO paboTa HMEET CIUIIKOMHEYCTOWYMBBIA, MPEPHIBUCTHIN
XapaKTep, HEBO3MOKHO YCTAHOBUTHKAKON-TO OMPEIEICHHBINA PEXXKUM U T. 1.
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3aganme 1. Jlaiite ompeneneHue Bameld paboTe C TOYKH 3pEHHUs Pa3HBIX
YMEHUM U HABBIKOB, KOTOPbIE TPEOYIOTCS Bam JJisl €€ 3P (HEKTUBHOTO BHITIOJIHEHUS

OmnpeneneHHOCTH (1eJIOCTHOCTB) paodorbl.Ilox TUM
MapaMeTpOMIIOHUMAETCSl 3aBEpPILICHHOCTh pabodeil omepanuu Kak LeJol u
OTPENICICHHOW YacTH paboThl, T. €. BHINOJHEHUE paOOThl OT Hadala J0 KOHIIA
CBUJIUMBIM pPe3yJIbTaTOM. B omnpeneneHHOM cMbIciie pa0oTa YeloBEeKa, KOTOPBIi
TPYIUTCSI HACOOPOYHOM KOHBEHEpe M 3aTsArMBaeT IO TPU TallKu Ha KaxaoM
MPOXOJAIIEM y3ie, uMeeT Hadajlo U KoHel. Ho cama mo cebe pabora 3aHMMaeT
BCET0 HECKOJIBKO CEKYH]I M HE HECET peaJibHbIX U3BMEHEHUN BCaMOM paboydeM y3Jie.
PabGounii ckopee Bcero OyAeT BOCHPUHUMATh pabOTy KaK HEMPEPHIBHBIA MOTOK
OJIHOOOpPA3HBIX JICUCTBUN, 3aKaHUMBAIOIIMXCS W HAYMHAIONIUXCS TOJIBKO C
OKOHYaHUEM M HA4aJIOM Ka)KJI0U CMEHBI.

Hanpumep, 3aBox cobupan kamopudepbl, UCIONB3YS OOBIYHBIMIPUHITUTT
cOOpOYHOro KOHBEHepa. 3aTeM opraHu3aius padoThl U3MEHWIACH, YTO TTO3BOJIUIIO
HEKOTOPBIM CIIYXKAIUM CaMUM IOJHOCTBIO COOUpaTh Kajgopudepsl. ITO MPUBEIIO
K 3aMETHOMY VYBEJIWYCHHUIO I1IEJIOCTHOCTU 3ajaHus. Homas pabora sBisiach
OTIPEJICTICHHBIM 1I€JIBIM C BUJIUMBIMPE3YJIbTAaTOM, TaK KaK MOJHOCTHIO COOpaHHBIM
Kasmopudep OTIMYACTCIOT KOMILIEKTa cOOpodHBIX yacTeil. HoBasi opranuzanius
paboThl MOBBICHJIA BEPOSITHOCTH JIOCTIDKCHHS ONIYIICHHUS yCIieXa B OTIMYHE OT
pPEKHEN CUTYalUH.

3aganme 2. Onpeaenure CTENEHb IEJIOCTHOCTH Balleil paboThl

BaxnocTh pabotrhl (3amaun) [log 3TUM MmapaMeTpoM MOHMMACTCICTEIICHb
BJIMSTHUSL BBIMIOJIHSIEMOM PaOOThl HA >KM3Hb M palOTy JIOJIeHiHAa JTaHHOM WJIM Ha
Kakux-1uoo apyrux npeanpustusx. K. Xakmen wu/l. OngxsMm umeoT B BUIY
MOJIOKUTENIFHOE BIIMSHHE, HAmpumep, pabouue, 3aTATUBAIONIME TalKd Ha
KOHBelepe 1Mo cOOpKe TOPMO3HBIXYCTPONCTB caMoJIeTa, TOpa3o BeposiTHee OynyT
paclieHHBaTh CBOIO pabOTy KaK BAXKHYIO OOIIECTBEHHYIO, YeM paboune, KOTopbIe
3aMOJIHAIOTHEOOMbIINE  OyMa)kKHbIE  KOPOOOYKHM  CKpelKaMu, Jaxe  eCiIu
ypOBEHbYMEHHS B 000UX CiTydasix OyleT OAUHAKOBBIM

[lonsiTue BaxkHOCTH OyneT B KaKOW-TO CTENEHW BapbUPOBATHCS B
3aBUCUMOCTH OT TOTO, KaKOM CHUCTEMOM LIEHHOCTEW OIEpPUPYET CIyKAIIUK.
BblllycKHUK ~ KOJUIE[XKa, TMOKHMAABIIMM  XOpOIIO  OIUIauMBaeMyro  paboTy
mporpaMMucTa Ha xye003aBojie, OOBSCHSI CBOM MOCTYNOK TEMYTO HE XOYeT
MOCBSATUTh BCIO CBOIO JKM3HH TOMY, 4YTOOBI IOMOTaTh MPOAABATH OOJIbBIIE
mBennapcekux 0ynok. OH nomyckal, 4YTo ¢aMmo Mo ce0enporpaMMUpPOBaHUE OUYEHB
MHTEPECHO U YBJEKATEIbHO, OJHAKO HE CUMUTAJ KOHEUYHYIO II€JIb, HA KOTOPYIO
HampapjeHa ero paboTa, JHOCTOMHOMKTO-JIMOO APYroi, BO3MOXKHO, HAMAET 3Ty
paboTy MOCTOWHOMW, Tak KakKOyAeT CYMTaTh XJIe003aBOJ BAXXHBIM MPEANPUSTHEM
JTAHHOTO paroHa

3apnanme 3. OmnpenenuTe CTeneHb BaKHOCTH Bameid padotel. CoueTaHue
pa3zHOOOpa3usi HaBBIKOB, IIEJIOCTHOCTU U Ba)KHOCTU palboThl. Bee 3T Tpu dakTopa
BHOCAT CBOW BKJIaJl B OLICHKY pa0OThl C TOYKU 3PEHHUS €€ CIIONKHOCTHU, LIEHHOCTH
nu HeoOxoauMmocTu BeIToaHeHUSIK. XakmeHn u J[. OngxaM CUHMTAIOT, YTO, €CIIH
OJIMH U3 3TUX (PAKTOPOB OTCYTCTBYET, pabOTa TEM HE MEHEE OCTAETCSl BaKHOU MpH
YCJIOBUH, YTOUMEIOTCA Jipyrue paktopsl. HaBepHoe, ¢ 3TUM MOXKHO MOCIOPUTH.
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Tspxeno npuayMaTh BaXKHYIO padoTy, B KOTOPOW OyIeT MOJHOCThIO OTCYTCTBOBATh
OJIMH U3 MEPEYUCICHHBIX (aKTOPOB.

Ecniu pabota B 1€e0M HE paccMaTpuBaeTcsl Kak CJIOKHas, IeHHas
MHE00XoIUMasl, T. €. €ClId He 00JIalaeT TpeMsl pacCMaTpUBAEMbIMH MTapaMEeTPaMH,
OHa He OyJleT BHYTPEHHE MOTHUBUPYEMOM. X0polllee Ka4UeCTBOBBINOIHEHUS pabOThI
He OyJeT co3JaBaThb HM YYyBCTBA BBINOJIHEHHOTOAOJTa, HU OUIYIIEHUS HOBHU3HBI
MPUOOPETEHHS YET0-JINOO MOJIE3HOTO.

ABTOHOMHOCTB.[TapameTp XapaKTepU3yeT, HACKOJIBKO pabora
oOecreynBaeT HE3aBUCHUMOCTh CIYKalllero mpu BbIpaboTke padoyero rpaduka u
ONpEJENCHUH TPOLEAYpP, HCIOJb3YEMbIX TMPH  BBIIOJIHEHUH 3ITOUPAOOTHI.
ABTOHOMHOCTh ~ HEOOXOJHMMa,  YTOObI  YEJOBEK  MOYYBCTBOBAJLUIMYHYIO
OTBETCTBEHHOCTbh 3a BCE YCHEXH W HEyJlayd, ¢ KOTOPHIMH OHCTAJIKMBAETCS B
IpOLECCe BBITIOJHEHUS PaOOTHI.

Ecniu ycmex u Heygaya 3aBUCAT OT NPABWIBHOCTH HHCTPYKIUHU
HEMOCPECTBEHHOTO HayajlbHUKA, @ HE OT COOCTBEHHBIX YCWIMHA M PEHICHUHTO
YYBCTBO JIMYHOW OTBETCTBEHHOCTH OYIET OTCYTCTBOBATh M XOPOIIEEKAYECTBO
BBITMIOJTHEHUSI pa0bOThl HE MPUBEJET K BHYTpEeHHEH yaoBieTBopeHHocTH. Eciau Bce
pElIeHHs] IPUHUMAIOTCS IPYTUMU JIIOJIbMHU, XOPOIIIEE BHITIOJIHEHUE PabOThI BPSAJl
71 OyZIeT paccMaTpUBATHCS KaK BO3HATPAXKICHHE.

YenoBek OyneT 4yBCTBOBaThb, YTO KAYECTBO BBIMOJHEHUS PAOOTHI 3aBUCUT
OT MPAaBUIBHOCTU 3TUX PEIICHUH, a HE OT ero coOcTBeHHbIX ycunuil. He Oyzer
OLYUIEHUs] TOro, 4To 3T0 — TBOs pabora. CymecTByeToOpaTHast CBA3b C
KOHILIETIIEH «CJIO)KHOM paboThl», MOTOMY 4YTO CIOCOOHOCTh OpraHU30BaTh
CIIO)KHYI0 pabOTy MOXXET pacCMaTpUBaThCSKAaK IIOJE3HOE KauecTBO. Takxke
CYLIECTBYET CBSA3b C KOHLEMIUEH «1eTOCTHOCTH pabote». Eciau pabora He
peacTaBiIsieT cOO0W €IMHOTrO IIEJIOro, a SBISICTCS MaJleHbKOW 4YacThio OoJblei
paboThl, TO CAUIMIKOMOOJIbIIAs ABTOHOMHOCTh Ha YPOBHE OTAEJIBHOTO CIIY’KaIlero
MOYKET MPUBECTH K HEIPPEKTUBHOCTU M3-3a HAPYILIECHUS KOOPAUHALIUY.

IIpennoxure 1Ba BO3MOXHBIX crioco0a paspeuieHus
KOH(QIMKTHOWCUTYallMi: JKEJaHHE IOBBICUTh ABTOHOMHOCTb  OTAEJIBHOTO
paboTHMKa MOOSI3Hb HAPYIICHUS KOOPJIUHAIIMY B3aUMOCBA3aHHBIX padoT.

1.
2.

OnuH U3 BO3MOXXHBIX OTBETOB — HEOOXOAMMO PACHIMPUTH (HPOHTKAKIOU
paboThl, 4yTOOBI OAMH pPAOOTHUK OTBEYAJ 3a HECKOJIBKO B3aUMOCBSI3aHHBIX
3a/1aHUH, WIH K€ 1aTh ABTOHOMHOCTh KOJJIEKTUBY, & HEOTAECIbHBIM PAOOTHUKAM .

B oTHOmeHun apyrux acmekToB pabOTHI, BEPOSTHO, TOXKE JOHKCHOBITH
ONTUMAJIBHBIN YPOBEHb aBTOHOMHOCTH JIJISL JTFOOOTO CIIYKAIIETOTAK KaK CIUIIKOM
OombITas aBTOHOMHOCTH OyJZIeT MPUBOANTH K cTpeccam. ONTHUMaNbHBIA YPOBEHb
ABTOHOMHOCTHU IPUBEJET K COCTOSIHUIOONIYIIAEMOW OTBETCTBEHHOCTHU 3a pabouuii
pe3yabTar, T.€. paOOTHUKUOYAYT OIIYIIaTh JUYHYIO OTBETCTBEHHOCTH 3a
pe3yJabTaThl pabOTHI.

3ananue 4. OnpenenuTe CTENeHb aBTOHOMHOCTH Balliei padoThI.

OopatHasn cBsa3b. OOpaTHast CBsI3b 00€CIEUUBAET MOTyYeHUE PAOOTHUKAMU
nH(pOpMAIIMK O KAa4eCTBE BBIMOJHEHUS UMU paboThl. DPGHEKTUBHOCTH 0OpaTHOM
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CBSI3U 3aBUCUT OT IEJIOCTHOCTH paloThl. ['opazmosierye obecneyuTh OOpaTHYIO
CBS3b HAa «3aKOHYEHHOI» paboTe, 4eM HAKaKOM-TO OTIEIbHOM €€ (pparmeHTe.
Ecnu stan B xakoii-To mponecc3aBUCUT OT MPABUIBHOCTH BBINOJHEHUS dTana A,
TO MOXHO 00ecnednuThdIP(PEKTUBHYIO OOpaTHYIO CBA3b, €CIU OyAET BBINOJHATH
o0a 3THX 3Tama OAMH 4YeJloBeK. B TO ke BpeMs BKIIOYEHHE B pabOTy 3TaroB
CaMOMPOBEPKH HA KAdyeCTBO IMO3BOJISIET YBEIUYUTHh LEIOCTHOCTh pabdOThl H
obecnieunTh  OBICTPYIO  OOpaTHYHO  CBsSI3b. Takoil  MOAXOH  TMO3BOJISIET
MOBBICUTH3(PPEKTUBHOCTHPAOOTHITOAKIIOYEHUEM JOTTOTHUTEIBHOrOPAOOTHHKA.
Takass BHyTpeHHss oOpaTHass CBsS3b  siBisieTcss Ju4HOW.  EcnnuenoBex
OoOHapy’>KMBaeT HEAOCTaTOK caM, 53TO MEHee CTpallHO W Topa3lo Jierde
BOCIPUHHMMAETCSI, UEM €CJIU Obl Ha 3Ty OLIMOKY €MY YKa3aJIKTO-TO JIPYTOi.

Baxxnocts 00paTHOM cBsi3u oueBHJHA. PaboTra MOXET HMETh BBICOKHE
napaMeTpbl MO BCEM JAPYIMM HampaBi€HUSIM, OJHAKO 0e3 oOpaTHONCBA3M
OTHOCUTEJIBHO KayecTBa €€ BBIIIOJHEHHS TMOBbIIIEHHE 3((PEKTUBHOCTH Tpyna
HEBO3MOXHO. OOparHas CBsi3b Ha JIIOOOM YpOBHE BBIMOJHEHUS PabOTHI
Ype3BbIUAMHO Ba)kKHA JIJISi TOTO, YTOOBI KAU€CTBO BBIMOJHEHUS! paOOThl MPUHOCUIIO
YyBCTBO YAOBJIETBOPEHUS, yCIexa.

3aganue 5. Onpenenure cTeneHb 0OpaTHOM CBsI3U Ballell pabOThI.

Bce ocHOBHBIE mapameTpbl, KOTOpbIe 00CYXKJIAIUCh O CUX TOp, ABIISIOTCS
CYLIECTBEHHBIMH YepTaMH XOpOIIO OpraHu30BaHHOM pabotbl. Ecnu molas u3
HEePEUYNCIEHHBIX XapaKTEPUCTUK OTCYTCTBYeT, paboTaHe OyneT Co3/1aBaTh
BHYTPEHHIOIO MOTHBalui0. BbiOop xapakrepucTuk pabOThl  JOCTaTOYHO
IOPOU3BOJIEH, M BbI, BO3MOXXHO, BCTPETUTECh C JPYI'MM, Ha IEpBBIM B3IJsA
OTJIMYHBIM HabopommnapaMeTpoB MoTuBaluu padboTel. B 1970 r. 00ecrokoeHHOCTh
OpOU3BOANUTENEH M TNPO(PCOI030B OTHOCUTENBHO IOJyYeHUS pabOTHHUKAMMU
yIOBJIETBOPEHHU OT paboThl TMpuBeila K CO3JaHUI0 TaK Ha3bIBaeMOil
TPEXCTOPOHHEH I'PYMIIbI [0 YIPABICHUIO YIOBIETBOPEHUEM OT pabOTHICIIOHCOPOM
KOTOpPOW CTaJ0 MPABUTEIBCTBO AHINIMM. OJTa Tpylmna B CBOKOYEPE.b
OpraHusoBaja OTHeN HCCIeOBaHUN, paboTa KOTOPOro HMHHUIMHUpOBAA psij
UCCIIEIOBATENCKUX pabOT B JAaHHOM HampaBjieHHU. ['pynma mpuiia K BBHIBOAY
(1975), dro xopomio oOpraHu3oBaHHas paboTa— 3TO paboTa, KOTOpas
MaKCUMaJIbHO 00JIaZaeT CIECAYIOIMMH XapaKTePUCTUKAMM :

- UCIIOJIb30BAHUE HABBIKOB M CIOCOOHOCTEM KaXKJIOTr0 OTAEIBHOIO
CIIy’Kalllero;

- o0ecrnieyeHrne BO3MOKHOCTH JI y4eObl U JaJIbHEUIIETO MOBBIIICHUS
KBaTM(UKAIINH,

- (GopMuUpOBaHUE YETKO OMpPENEJICHHONH O00JacTH OTBETCTBEHHOCTH H
IIPEIOCTABICHUE BO3MOXHOCTH IPOSIBIATH HE3aBUCUMOCTH M MNPHHHUMATH
peLIeHHS;

- oOecrieyeHnue BO3MOKHOCTH COLMAIBHBIX KOHTAKTOB C KOJJIEraMHu;

- CO37aHUE OULIYUIEHUs JMYHOI'O BKJIaJla B BBIITYCKAEMYIO MPOIYKIHUIO
WM OKa3bIBAEMBbIN BUJ YCIYT;

- IpeIbsBICHNE Pa3yMHbBIX TPeOOBaHUN U BOZHUKHOBEHHE CBOEIO pOJa
BbI30Ba ISl HCIIOJIHUTEIS;
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- obecrnieueHue pazHooOpas3us;

- BOCTIDUSITHE KaK CIOXKHOTO 3aJaHMs, CTOSIIEr0 TOT0, YTOOBI €ro
BBITTOTHIIH.

OTU NPUHUUIBI OpraHU3aluy padoThl 0OCYKIAIOTCS U B HACTOALLEEBPEMSI.
K coxanenuto, He Bce MEHEIKEPbl YMEIOT 3(PPEKTUBHO MCIIOIB30BATh 3TH UCH.
MHorue cyuTaroT, 4TO paboTa MEHeIKEpa MpearnoiaraeT XeCTKHH KOHTpPOJb
paboThl MOMYMHEHHBIX, Ubs (YHKIUS 3aKII0YaeTCs B TOM, YTOOBI JeiaTh TO, YTO
Obuto ckazaHo. [lpuymHa 3aKimroyaeTcss BTOM, YTO HE BCE OCO3HAIOT, YTO
CYIIECTBYIOT JPyTHE albTePHATHBHBICB3TIISIHI.

3aganme 6. Ilo 5-OamnmpHoit mikame (1 — camas HuU3Kas oOICHKacamas
BBICOKAsi) TIONMPOOYWTE OIICHUTHh CBOI pPa0OTy C TOYKH 3PEHUSOCHOBHBIX
napameTpoB (Tadu. 7.1)

Tabauna 7.1. Ouenka paboTbl

ITapametp bamn

1. PaznooGpa3ue yMeHHil 1 HABBIKOB 1 2 3 4 5

2. IlenocTHOCTH 3a1a4uu

3. BaxxnocTts 3agaun

4. ABTOHOMHOCTBH

5. O0patHas CBsI3b

3aganue 7. [lpennoxxkure Mo KaxaoMmy MapaMeTpy CIOCOOBI YIydIIeHUS
MOTHBAIIMH BaIlei paboThI
1. PazHoOOpa3re yMEeHU 1 HABBIKOB

2. llenocTHOCTH 3agauu

3. BaxxHoCTb 3a1aun

4. ABTOHOMHOCTBH

5. ObpaTHas CBS3b

IIpakTnyeckasi moaroroBka mno teme 8. Ilcuxosoruss MeHeKMEHTA
AJITOPUTM BBINOJTHEHUS PA0OTHI

Penko B Kakol KOMIAHWM HE TMPOUCXOASIT KOHQMIUKTHI MEXIY
coTpyaHukamu. [IpuumH MoOKeT OBITh MHOXECTBO: pa3HHIIA B BO3pacTe, BO
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B3IJI1aX Ha >KM3Hb, YPOBEHb MPO(dECCUOHATN3MA, JIMYHAS HENpPUSI3Hb U MHOTO€
apyroe. [Ipy BO3HMKHOBEHUM KOH(MDJIMKTHOW CHUTyalldd MHOTHE MPEANOYHUTAIOT
pykoBoncTBOBaThcsl  popmynoit «He HpaBuTcs — yBOJIBbHSICA!», OJHAKO
OOJBIIMHCTBO CHOPHBIX MOMEHTOB MOJKHO pEIIMTh, HE mpuberas K CTOJb
palUKaJIbHBIM MEpaM.

3ananue

PaccMOTprM ~ HECKOJIBKO  KEWCOB €  CaMBIMH  PaclpOCTpaHEHHBIMHU
KOH(QJIUKTHBIMU CHUTYaIlUsIMH, KOTOpBIE BCTpe4aroTcs Ha pabodem mecte. Bam
HEOOXOMMO BBIOpaTh BapHAHT pPa3peIICHUS KOHQIMKTHOW CUTyallud W
000CHOBATh CBOI BHIOOD.

Keiic 1.B Oyxranrepun B 0JHOM KaOWHETe pabOTalOT JIBE COTPYIHHIIBL.
OpHa W3 HUX MOJOJas, Apyras B NPEINCHCHOHHOM BO3pacTe, HO 00e XOpoIlue
cneruanuctel. HecMOTpst Ha TO, 4TO OHW pabOTAOT HE3aBUCUMO JPYT OT Jpyra,
cTapiias COTPYAHHIIA PEryJsIpHO BMEIIMBACTCS B pabOTy MOJIOJOW: JaeT e
COBETBI, IIOCTOSHHO TOBOPUT OO0 OTCYTCTBUM KOMIICTCHIIMHM, YyKa3bIBacT Ha
ommOku. Kpome Toro, S>KEHIIMHA TMPEANEHCHOHHOTO BO3pacTa IOCTOSHHO
oOparaeT BHUIMaHHE Ha TO, KaK BBITJISIUT MOJIOJION CTICIIHATIUCT, MBITACTCS €€ I10-
cBOEMY «00pa3yMuThy». Ilpm 3TOM cTapmiasi COTpyIHHUIIA JeTaeT 3To Oe3 3IJI0ro
yMBICJIa — TaKUM 00pa3oM, OHa OECIOKOWTCS O CBOCH «HEOIBITHON» KOJUIETE.
Kak cremyeT mocTynuTh KSHITUHAM B TaHHOW CUTYyaruu?

Bapuanm 1:«HemnpolieHble COBETbI W OLEHKAa BHEIIHOCTH SIBIISIIOTCS,
NOXKaITYH, caMbIMU pacrnpocTpaHEHHBIMU MpUMepaMHu HapyLICHUS
NICUXOJIOTMYEeCKUX TpaHul. Kaxaplii M3 CHEUaIuCcTOB HECET CBOIO IOJIOBUHY
OTBETCTBEHHOCTH 324 CJIOKHMBIIYIOCA CHUTyauuto. JKeHIIMHAa MPEeaIeHCHOHHOIO
BO3pacTa BHMHOBaTa B TOM, 4YTO HApylIaeT TpPaHUIBl KOJJIETH, a MoJiofas
COTPYJHHUIIAa — B TOM, YTO UX HE OTCTAaUBAET.

B uemM BHyTpeHHMII MexaHuU3M Takoro mnoBeneHus? CoTpyaHuia
MPEATNICHCHOHHOTO BO3pacTa, JaBas COBETHI M YKa3blBas Ha OMIMOKH, a TaKXKe
OIIEHMBAs BHEITHOCTh KOJUIETH, 3aHUMAET IO OTHOIICHHUIO K HEW "poauTenbecKyro"
MO3UIINIO, TEM CaMbIM BBIXOJISI 32 paMKH NpodeccuoHaibHON ponu. To ecTh BeAeT
cebs HempodeccnoHabHO. Beapb ObITh mpodeccnoHasioM BO3MOXKHO TOJBKO TPH
oOIeHnn C KoJuleraMd Ha paBHBIX. [l TOoro dYroOBl CHOBa BEpPHYTHCS B
npodeccuoHalbHbIE PAMKH, HY>KHO MepecTaTh 3aHUMAaTh MO3UIIHIO ""CBEpXY'.

B cBoro ouepenb, MOJIO0M KEHIIMHE CIEAyeT HadyaTh OTCTaUBaTh CBOM
IpaHUIbl. ITO BO3MOXKHO JeiaTh B KOPPEKTHOM M MPOQecCUOHAIbHOW MaHEpe.
CxeMa noBejieHUs1 B TOJOOHOTO poAa KOH(IMKTE TOBOJIBHO IpocTa. Bo-mnepBbix,
CHayaja MOJIOAOW COTPYAHUIE HYXHO MPEIbABUTH (HAKT (HEPEIICHHOTO COBETA,
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paHsIeld OIIEHKH), BO-BTOPBIX, O3BYYHUTh CBOM UYYBCTBA IO 3TOMY MOBOJIY, B-
TPETHUX, MONPOCUTH OOJIBIIE TaK HE JIENaTh U, HAKOHEII, CKa3aTh, YTO OHA CIEIIAET,
€CJIM €€ NMpoch0a CHOBa OyJIeT HapyIlIeHa.

Bapuanm 2::«B panHOW Bapuanuu Ha TemMy "OTLHOB M JeTel" MOXUIION
COTPYIHHUILIE, Pa3yMeeTcsi, HE CTOMT C TaKUM pPBEHHEM 3a00TUTHCS O MOJIOAOU
koJuiere. Ho mockosibKy oHa AEHCTBYET U3 JYUIIUX MOOYKIIEHHH, TO, BO3SMOXKHO, K
ATOW MBICIIH €€ U clieyeT nojasectu. CuenaTh 3TO MOXKET INIaBHbIN Oyxranrep, HR
WIM aJMUHHUCTPATUBHBIA PYKOBOAUTENb. Pe3ylbTaTOM MATKOro JEIUKATHOTO
pasroBopa JOJDKEH CTaThb TBEPJAbIA BBIBOJ O TE€X paMKaX, 3a KOTOPBIE HEJb3s
BBIXOJUTH Ha pabouyeM Mecte. Mon00#l K€ COTpYJIHHUIIE MOXHO MOCOBETOBATH
OBITH TEPIENNBON, CHUCXOJUTEIBHOU U IEPEHUMATH OIBITY.

Bapuanm 3:«Crnennduka AeNIOBBIX OTHOIICHHH B O(PUCHOM IMPOCTPAHCTBE
OTJINYAETCS PETYJSIPHOCTHIO B3aMMOJICHCTBHS paOOTHUKOB, YaCTOTON M IMOJTHOTOM
koHTakTa. Corjacurech, Tak WM HHa4Ye B OQUCE TPUXOIUTCS BHHUKATh B
Teae(OHHBIH PA3roBOP CBOETO KOJUIETH, HOCSIIMNA CYry0o JHUYHBIM XapakTep.
[ToaTOMYy OTKPBITOCTH, IPYKEIOONE, BHUMATEILHOCTh K APYTOMY COTPYJIHUKY —
OCHOBA 3/IOPOBBIX JEIOBBIX OTHOIICHUH, 0COOCHHO B MaJIOM KOJIJIEKTHBE.

Ou4eBUIHO, YTO OMBITHBIA OyXTajaTep IapuUT MPEKPACHYH BO3MOKHOCTh
MOJIOJIOMY CHEIMAIUCTY Y3HaTh MHOTHE TOHKOCTM W HIOAHCHI mpodeccum,
OTHOIIIEHUN B KOJUIEKTUBE. [Ipy 3TOM cTapiieMy CHeluaiucTy HY>KHO MOHUMATH,
YTO OTHOIICHMS "MOYKU-MaTEpHU' TOKE MMEIOT CBOU I'PAHUIILI U paMKU. I coBETHI
OTHOCHUTEJIPHO BHEIIHOCTH WJIM JIMYHOW U3HU CBOEHM MOJIOJIOM KOJUIETE HYXKHO
JaBaTh B MAaKCHUMaJbHO JeluKaTHOW Qopme, He TpeOys HX HCIOJHCHHUS,
MOCKOJIbKY MJIAJIIUN OyXrajTep MUMEET MOJHOE MOPAIbHOE MPaBO MOCTABUTH Ha
MECTO CBOIO HACTAaBHHUIY U MPOBECTU JI€MAPKAIMOHHYIO JIMHHUIO B OTHOIICHUSX.
JIe3Th HA POXKOH, KaK ObIBACT y MOJIOABIX MaKCHMAJUCTOB, KOHEYHO, HENb3s, HO
00s13aTeNIbHO CJIEAYET JIOBEPUTEIBHO COOOIIUTH CBOEH KOJIJIETe O TOM, YTO €€
3aJICBAOT 3aMEUYaHWs OTHOCUTEILHO €€ JIMYHOTO MpOCTpaHCTBa. B mroboM ciydae
€CJIM B OCHOBE OTHOIICHHUIN MEXIY NAByMs OyXrajlTepamu JICKHUT B3aUMOYBAKCHHUE
U TpopeCcCHOHATU3M — CHTyalHusl HE JOWIET 10 SBHBIX KOH(DJIMKTOB WIIH
HEYPSIUL.

Keiic 2.

B ormen Ha3zHauaroT HOBOTO MOJOAOTO pykoBoautens. Ilpm 3Tom
OOJIBIIMHCTBO €ro0 MOAYMHEHHBIX 3HAUYMTENBHO CTaplle — CPEeIHHH BO3pacT
nepconana — 40 ner. JIoOble pelieHUss U YCTAaHOBKM MOJIOAOTO HAdalibCTBA
COTPYIHUKH BOCIPHUHUMAIOT HETaTUBHO — OHH MOJIATAIOT, YTO PYKOBOIUTEIb
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HEJIOCTATOYHO KOMIIETEHTEH. MOJIO0M YEIOBEK B CBOIO OYEpPEIb MOHUMAET, YTO
€ro IMOJYMHEHHBIE OTHOCITCA K HEMY OTPHULATENBHO, U XOYET MU3MEHUTHh TaKOE
otHoieHue. Kak MOKHO BBIATH U3 TOJAOOHOM cUTyaluu?

Bapuanm 1:«B pgaHHOHM cUTyalluu Mbl BHJIUM PacIpOCTPAHEHHYIO
npo0semMy, ¢ KOTOpOM CTaKMBAlOTCA MHOTHE BHOBb Ha3HAYEHHbIE PYKOBOJUTEIH.
O¢ddexTuBHO ynpaBisITh KOMAHIOM B 3TOM Cllydae MOXHO TOJBKO BOWISA B
npodeccuoHaNbHYI0 PoJib. TO ecTh OyKBaJIbHO HAYaJIbHUKY HYXKHO IepecTaTh
OBbITh UYEOBEKOM U TMOJHOCTbIO TEPEKIIOYUTHCS Ha BBIOJIHEHHE CBOUX
oOs3aHHOCTEe. TONBKO Tak BO3MOXKHO BEpHYTh pPabOTy MOJYMHEHHBIX B
HOpMaJbHOE pycio. [ Hadana pyKOBOAMUTENIO0 HEOOXOIMMO MPU3HATH TOT (aKT,
YTO OH yTpaTuid Npo(ecCHOHATBHYIO MO3ULHUI0 MO OTHOIICHHIO K CBOUM
coTpyaHukam. Jlanee eMy cieayeT MOHATh, KAKUE UMEHHO NTapaMeTphl CBOEH POJIH
OH He cobimonaet. [locne ATOro HyKHO BEpHYTHCS B POJIb, YUUTHIBAs HalJICHHbIE
HEJO0CTAaTKU, U OOIIATHCS C MOAYNHEHHBIMHU TOJIBKO TAKUM 00Pa3oM.

Bapuanm 2:«$1 mnonarato, 4to 00€MM CTOpOHaM 3TO HAAO MEPEKUTh.
HeratuBHbiil 3¢ddexT oT mnpuxoga HOBOrO yNpaBi€HLUA MPOJAEPKUTCS B
KOJIJIEKTUBE HE OOoJblle Moiyroga. 3a 3To BpeMs TeMa OyJeT CTO pa3 MOAHATA U
HOIPOCTY HACKYYUT OONbIIMHCTBY. Ee mpojomxar oOCykaaTh JUIIb B KPYry
"TpaluIHOHHO BCEM HEJOBOJIBHBIX COTPYAHHUKOB', a MX NMPOLEHT HE3HAYUTEIICH.
PykoBoauTento ke HyXHO, YTOOBI K 3TOMY BPEMEHM MOSIBUJIACh BO3MOYKHOCTb
IPOEMOHCTPUPOBATH CBOIO POPECCUOHATIBHYIO 3PETIOCThY.

Keiic 3.B KkomiekTuBe €CTh COTPYAHHK, CUYHTAIOMUM Cce0s «Iyloin
KOMIIAHUM» — OH IMOCTOSIHHO IIYTUT, PACCKA3bIBAET aHEKIOThI, PETYJIAPHO YXOIUT
Ha MepeKyphl ¥ 30BET MOJOBUHY OT/IeNIa ¢ COO0H. BoIbIIMHCTBY paOOTHHUKOB TaKOE
MOBEJICHUE KaXXETCS HEYMECTHBIM — MaJIO0 TOTO, YTO IIyTKH Oajarypa Jajeko He
BCErJa CMEIIHbIC, NMPU 3TOM OH €II¢ W OTBIEKaeT Koyuler oT paboTel. OIHAKO
HANpsIMYIO MOMPOCUTH BECEIbYaKa YMEPUTh CBOMW I COTPYIHUKHU CTECHSIOTCS.
Urto cneayeT npeANpUHSThL €ro Kojuieram?

Bapuanm 1:«B paHHOW cuTyauuu 3aTPyAHEHHUsI CBS3aHBI C TEM, YTO
nepemnyTanbl 4enoBedeckrue u mpodeccruoHanbHble OTHOMmEHUA. COTpYIHUKH
CTECHAIOTCSI CKa3aTh, YTO MOBEJICHUE KOJUIETH MEIIaeT UM padoTarh, HOTOMY 4YTO
HaXoJsATCS B OTOT MOMEHT He B "paboumx" OoTHOIIEHHSX ¢ HUM. B 3TOi ciyuae
MOXHO J€JIETUPOBATh TAHHBIN BOMIPOC PYKOBOJCTBY, TaK KaK pPelIeHUe Mog00HOr0
poia mpoOsieM HAXOAUTCS B €ro KOMIETEHUHUH, JUO0O0 HCKaThb BBIXOJ
caMoCTOATENbHO. J{JIs1 3TOro pasroBop C "Aymiol KOMIIAHWHM' HYXHO BECTH B
dbopmare "mpocTo OM3HEC, HUYETO JUYHOTO0", TOAYEPKUBAsI, YTO €T0 TOBECHHUE HE
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yCTpauBaeT KOJUIET MMEHHO B pabodyeM KOHTEKCTE, a HHUKAK HE B JIMYHOM.
[ToaTOMYy CTOMT FOBOPUTH O KOHKPETHBIX JIEUCTBUSAX, a HE O JIMYHOCTHU, a TAKKE
JIaTh MOHSATh, YTO BHE PA00OYET0 BPEMEHHU €TO UIYTKU KEJTAHHBI U TPUEMIIEMBI.

Bapuanm 2:«HaBepHo, TakoWl COTPYyIHHUK €CThb B KaXX[OW KOMIIAHUHU, U
NEePUOJNYECKU MPU3bIBATh €r0 K MOPAIKY — 3ajada pykooautens. Ecnu pabora
ATOTrO CIELHUAINCTa JAeT Pe3yJbTaT, TO JKECTKO OOpPOThCSA ¢ HUM s OBl HE cTaja,
B€Jlb €r0 YHEPTUI0 MOXHO HAlPaBUTh B MUPHBIX LEJSAX: KaK B PEIICHUH padounx
3a/1a4, TaKk U JUIsl CHATUSA HEOXKUJAHHO BO3ZHMKIIErO HAIPSIKEHHS B KOJUIEKTHBE.
IIpu 5TOM €ro HEmpeMEeHHO HYKHO AEp>KaTh IOJ KOHTPOJEM M, KaK B CTapoOM
100pOM COBETCKOM KHHO, BpeMs OT BpEMEHM BO3BpaiaTh "B Oyxranrepuio".
OnbITHBIN PYKOBOJUTENH CYMEET CENATh 3TO, HE OOUIEB YETOBEKAY.

Bapuanm 3:«BonbHOe mpouTeHHWe Teopurd HEHOPMAIBHOIO JHUAEPCTBA
MO3BOJISIET yTBEPXKJaTh, 4YTO INTATHBIA Oanaryp — TiepcoHa, TpeOyromas
AKTUBHOTO SMOIIMOHAILHOTO Y4YacTHs B CBOEH Cy/b0Oe U, K TOMY K€, HEeyBepEeHHas
B ceOe. COOTBETCTBEHHO MJIs "yTUXOMHUpHUBaHM" BeceIbyaka HYy>KHO OJIOKUPOBATH
T JBE€ YEpThl €ro HaTypbl. Bo-MepBbIX, clelyeT MaKCUMalIbHO TEPEBECTH
oOmieHue B pabouee pyciio U MPUIEPKHUBATHCS CTPOroro, cyxoro ctuisi. Bo-
BTOpPBIX, TI0 CHUTyallUM HaJg0 CcTapaTbCcs JleJaTh  KOMIUIUMEHTHI  €ro
npodeccuoHanbHBIM ycriexaMm. JIro0oi 3ApaBOMBICISIINA COTPYJHUK OLICHUT
JENUKATHOCTh KOJJIET M TPOSCHUT g ceOsl KapTHUHY KOJUICKTHBHBIX
B3aMMOOTHOIIEHUNH. OYEeBUIHO, YTO HUKTO HE JKEJAET OOBSABIATH OOUKOT U MEHATH
cratyc "nymm kommanuu'". OmHAKO OJIATONPHUATHYIO TOYBY ISl TPaBHJIBHBIX
BBIBOJIOB Takoe KOJUIGKTMBHOE TMOBeIeHHEe co3aacT. U HacToN4MBOCTSH,
aKTUBHOCTb, OOMJIME MOMBITOK Oanarypa yCTpOUTh HE BCETJa YMECTHOE BECEIIbE B
Xo/ie paboyero npoiiecca IpeTepriaT KOPEHHOE U3MEHEHHUEY.

Keiic 4.B komnexktuBe paboTaloT MeEHEHKep M ero accucteHT. [lepBbrit
PETYISIPHO HAarpy»aeT CBOEro IMOMOIIHHMKA paboToil, a caM OOJIBIIYI0 YacTh
pabouero BpeMEHH CUAUT B COLMAIbHBIX CETSAX, pa3roBapuBaeT C KOJUIETAMH U
nomonry obemaer. OQHAKO MTOTOBBIM PE3yNbTAaT COBMECTHOH palOOThl OH
MPEMOJHOCUT KAaK CBOIO JIMYHYK) 3acCiyry, 3a 4YTO PETYJAPHO IMOJYy4aeT OT
HayajabCTBAa 0JaroJapHOCTH M MPEMHH, B TO BpeMs KaK ACCHUCTEHT OCTaeTCs B
TeHu. Kak MOMOIIHUKY BBIMTH U3 3TOM CUTYyaluu?

Bapuanm 1:«B 1aHHOM CUTyalMu IOMOIIHUK CTOUT NEPE] CIOXKHBIM
BBIOOPOM: JTMOO OH OCTAaeTCs B TEHH, COXpaHss "cTaTyc KBO", THOO HauMHAET
OTKPBITO TOBOPUTH O JIaHHOW MpoOIeMe C PYKOBOJIUTENEM U 00yie€ BBICOKUM
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pykoBoacTtBoM. IlpaBma, B 3TOM ciy4dae pe3yiabTaT MpeacKka3aTh TPYIHO:
oOpalieHre K Ha4aJlbCTBY MOYKET OOCPHYTHCS ISl aCCUCTCHTA KaK MOBBIIICHUEM,
Tak ¥ yBOJbHEHHEM. [03TOMY mMpu OOIIEHWHM C PYKOBOJCTBOM Ba)KHO CTPOUTH
CBOM c00011IeH s, cCOOI01ast TPO(PEeCCHOHATBEHYIO POJIb, HE IEPEXO/IS HA JIMYHOCTH
Y IPEIBSBISAS PaKThI, @ HE CYKICHUSY.

Bapuanm 2:«Kak BUAHO, HAYaJIbCTBO HE YIIIYOJSICTCS B )KM3Hb KOJIJICKTHRA,
MHaue emy Obulo OBl TMOHATHO, KOTO Ha caMoOM JieJie HYKHO OJIarofapurh.
ACCHUCTEHTY CJIeyeT BOCIIOIb30BaThCS CUTYAIUCH U TIOJYYUTh MAKCUMYM OIIBITA,
41O 0€eCcCOopHO OYET OIIEHEHO ero OyaylnuM padoToaaTesIeM».

Bapuanm 3:«/lns Hauana acCUCTEHTY CTOUT PacCTaBUTh NMPHUOPUTETHI: 3Ta
paboTa emMy Hy’KHa JUIsl KApbEPHOI'O pOCTa, JJsl CTPOUYKM B PE3IOME WIIM K€ IS
MOJIYYeHHUSI HOBOTO MpOo(ecCHOHANBbHOTO ombiTa B gaHHOW cdepe. K mpumepy,
BBIMMYCKHUK (puiocodckoro ¢akyabTeTa OCBauBaeT Mpodeccruio MapKeTosora, u
paboTa acCUCTEHTOM — €IMHCTBEHHBIH CMOCOO0 MPUOOpETEeHHUs OMbITa B JIAHHOU
obnactu. Pa3zymeercsd, nmpuuercs HOpuUTEpHEeTb  psAJ  HEYAOOCTB, IOKa
NprOoOpETEeHHbIE HABBIKM U YMEHMsI HE Iopa OyAeT NEepeBOAUTh Ha CIEIYIOIIMM
YPOBEHb — MEHEIKepa MO MAapKEeTUHTY. W TOJIBKO IMOC/E 3TOr0 UMEET CMBICH
IPOCUTH MOBBILIEHUS Y CBOETO PYKOBOJICTBA, a B CIy4ae OTKa3a — UCKaThb HOBOE
MecTO paboThl. EcTh M HenenmkaTHOE pelieHue mpoOsieMbl B3aMMOOTHOILEHUHN ¢
HEMOCPEICTBEHHbIM HAYaJIbHUKOM: MOHO OOpaTUTbCS K BBILIECTOSALIEMY
PYKOBOJCTBY M HOMNBITaThcs 00BsCHUTHCS. [IpaBna, B 3TOM cilydae HYHO OBITh
TOTOBBIM K CaMbIM pa3HbIM BapuaHTaM (prHaJIa TOr0 Pa3roBOpPay.
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